Republic of the Philippines
Province of Surigao del Sur

MUNICIPALITY OF CANTILAN BAGONG PILIPINAS

OFFICE OF THE SANGGUNIANG BAYAN

5 January 2026

THE HONORABLE SANGGUNIANG PANLALAWIGAN MEMBERS
Tanggapan ng Sangguniang Panlalawigan
Tandag City

Dear Hon. Members,

THRU: EDGAR G. PEREZ I, J.D. | WRS DANGRpNILES o
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Greetings!

Submitting herewith are the copies of ANNUAL INVESTMENT PROGRAM FY

2026 OF THIS MUNICIPALITY for your review and confirmation. |

Attachments:

OARWON=

o

10.
11.
12.
13.

DILG-endorsed GAD Plan and Budget

Local Disaster Risk Reduction Management Plan (LDRRMP)

Climate Change Action Plan

Peace and Order Plan (listing of attributed appropriation of LPOP/MPOP

List of PPAs for the Local Council for the Protection of Children (LCPC) (listing of
attributed appropriation)

List of PPAs for Senior Citizens and Persons with Disabilities (PWD) (listing of
attributed appropriation)

List of PPAs to Combat AIDS

Nutrition Plan

Cultural Development Plan

List of PPAs to Address the problem of illegal drugs

Local Youth Development Plan

LGU DTP

LGU CapDev Agenda

Thank you and God Bless!

Respectfully yours,

AND . HUELMA, J.D.
Segfetdry to the Sanggunian
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REPUBLIC OF THE PHILIPPINES
PROVINCE OF SURIGAO DEL SUR
MUNICIPALITY OF CANTILAN

BAGONG PILIPINAS

EXECUTIVE SUMMARY

The crafting of the FY 2026 Annual Investment Program (AIP) is part of the
continuing effort of the Municipal Development Council (MDC) to live up to its
mandate of prioritizing sectoral investments in the municipality for funding and
implementation. The AIP provides a snapshot of the development investment of the
Municipality of Cantilan required to achieve the targeted practical vision through the
identified strategic directions for socio-economic growth and development.

The Municipality’s Vision is to become a “A progressive Agri-Eco Tourism Capital
of Surigao del Sur where Empowered Community lives in Haven of Peace and Resilient
Environment propelled by Proactive and People-Driven Local Governance and
Proficient Civil Servants.” The attainment of this Vision is possible only if everything is
aligned and geared towards this projected direction. From the most minute to the
grandest of projects, the end goal of realizing this Vision of Cantilan and of its people
must always be taken into account.

Thus, the Annual Investment Plan must bear ot its core the above-mentioned
vision. As defined, the Annual Investment Program (AIP) refers to the annual slice of the
Local Development Investment Plan (LDIP), which constitutes the total resource
requirements for all Programs, Projects and Activities (PPAs) consisting of the annual
capital expenditure and regular operating requirements of the LGU.

This year, the overall FY 2026 AIP has an aggregate amount (including for
external funding sources) of Two Billion Three Hundred Sixty One Million Seven Hundred
Eighty Three Thousand Seventy Pesos and Seventy Two cents (Php 2,361,783,070.72)
which is 12.42% higherr compared to AIP FY 2025 (PhP 2,100,773,691 .77), integrating all
programs, projects, services and activities.

As to sectoral allocation, General Public
Services Sector accounted 19.00% (Php
448,949,081.60) of the total proposed PPAs for
AIP FY 2025 that include various PPAs under the
Office of the Executive, legislative services,
administrative support services, peace and
order program and others. The Social Services
Sector with Php 197,610,363.77 (8.36%) include
PPAs related to education, public health and
social welfare. The Economic Services Sector
has Php 190,788,363.35 (8.07%) is composed of
PPAs related to agriculture, engineering,
economic development infrastructure,
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environmental protection, tourism and operations of local economic enterprise, while
the Other Services Sector only having 3.49 % (PhP 82,435,000.00) share of the of the
total AIP FY 2025 indicative amount. The largest share is on the Proposed Infrastructure
Projects for External Sources that accounts to 61% (PhP 1,442,000,000.00) that also
include PPAs related to Economic and Social related infrastructure projects.

Projects included in this plan were evaluated based on its viability, immediate
impact to the social, environmental and economic well-being of the Cantilangnon.
Hence, it is only imperative that a Program/Project idenfification and prioritization had

fo be initiated by the Municipal Development Council and approvai of which was
done through our Local Sangguniang Bayan.

Funds do not comein one setiing. The needs are in fact voluminous and urgenily

require answers or solutions. These predicaments therefore, should be strictly looked
info by each of the identified program implementer.

What are envisioned here are but programs and projects fresh from the drawing
board. The realization depends largely on all of us, as accountable people in the
public service. Therefore, each and every official and employees of this Local
Government Unit are enjoined to extend their full support and cooperation in making
these plans come into reality for a better and prosperous Cantilan.
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@rovince of Surigao del Sur
MUNICIPALITY OF CANTILAN

OFFICE OF THE SANGGUNIANG BAYAN SACONE PILIPINAS
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EXCERPT FROM THE MINUTES AND PROCEEDINGS OF THE 17" REGULAR SESSION

OF THE 18" SANGGUNIANG BAYAN OF CANTILAN, SURIGAO DEL SUR, HELD AT THE

SESSION HALL ON 10 DECEMBER 2025.

PRESENT: .me q,\_Q Am‘,\’_b
Hon. Genito B. Guardo - SB Member/Temporary Presiding O WM
Hon. Florena A. Uriarte - SB Member
Hon. Charles P. Arreza - SB Member
Hon. Marlo B. Arreza - SB Member
Hon. Lorna G. Almeda - SB Member
Hon. John Elven G. Vega - SB Member
Hon. Romeo Emmanuel D. Azarcon - SB Member
Hon. Jimbo A. Luarez - ABC PresidentiEx Offisio], - SANQOUN ARG
Hon. Mark Vincent M. Prado - SK Federation Chair/Ex (

WITH DESIGNATION:

TANGGAP&N

Hon. Liberty G. Cale - Acting Municipal Mayor

NYOINVIVINYG ®

L. TANDAG CITY, bIJRIGAO DEL SUR @
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RESOLUTION NO. 196 — 2025

“A RESOLUTION AFFIRMING THE MUNICIPAL DEVELOPMENT COUNCIL RESOLUTION NO.01-
2025 WHICH IS THE ANNUAL INVESTMENT PROGRAM FOR FY. 2026 OF THIS MUNICIPALITY
AMOUNTING TO TWO BILLION THREE HUNDRED SIXTY-ONE MILLION SEVEN HUNDRED
EIGHTY-THREE THOUSAND SEVENTY PESOS AND SEVENTY-TWO CENTS
(P2,361,783,070.72).”

On motion of SBM John Elven G. Vega, unanimously seconded, it was;

RESOLVED by the Sangguniang Bayan in a regular session assembled to affirm the
Municipal Development Council Resolution No.01-2025 which is the Annual Investment Program for
FY. 2026 of this Municipality amounting to two billion three hundred sixty-one million seven hundred
eighty-three thousand seventy pesos and seventy-two cents (P2,361,783,070.72).

ADOPTED this 10" day of December 2025

| HEREBY ATTEST to the correctness of the foregoing resolution that was duly adopted by
the Sangguniang Bayan during its regular session held on the 10" day of December 2025.

AND . HUELMA, J.D.
Se ry to the Sanggunian

§ ¥ [®] PROVINCE OF SURIGAO DEL SUR !
ATTESTED AND CERTIFIED T ‘> Office of the Secretarytothe ! Date—
TO BE DULY ADOPTED: g; Sangguniang Panlalawigan | Time: N
% A 'IIE'e!. No 086-2115832 l ii_
mail: ossp@surigaodelsur.gov.ph | Received by. by:

GENITO B. GUARDO
SB Membeg/Temporary Presiding Officer

Resolution No.196-2025




Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CANTILAN

BAGONG PILIPINAS

MUNICIPAL DEVELOPMENT COUNCIL

EXCERPTS FROM THE MINUTES OF THE MUNICIPAL DEVELOPMENT COUNCIL MEETING HELD
AT THE CONFERENCE ROOM,CANTILAN NEW TOWN HALL, CANTILAN, SURIGAO DEL SUR ON

NOVEMBER 14, 2025 AT 1:30 PM.
Present:

Hon. Rodrigo L. Eleazar
Hon. John Elvin Vega

N =

3. Hon. Benito D. Espora

4. Hon. Riza D. Urbiztondo
5. Hon. Noel M. Azarcon

6. Hon. Nicolas Maligsa

7. Hon. Mercedes Coleto

8. Hon.Danny G. Cabuga

9. Hon. Lemuel B. Agiang
10. Hon. Hermites B. Tagyam
11. Hon. Roniel L. Cuaton

12. Hon. Carlo Canico A. Iriberri

13. Hon. Ramil S. Flores

14. Hon. Armando |. Arizobal
15. Virgilio S. Guardalupe
16. Carmel E. Duero

17. Mirasol L. Ravelo

18. Virgilio S. Guardalupe
19. Mrs. Marivic Orig

20. Ramonito S. Cortes

21. Luzviminda L. Arreza

22. Hon. Isabel R. Lapaz

23. Juancho A. Millan

Absent:

s

Hon. Jimbo Luarez
2. Hon. Romeo S. Momo

3. Nicolas Azarcon

Guests:

. Engr. Carl Harris S. Artazo
. Mary Jane C. Cantutay

. Melodina C. Urbiztondo
Engr. Laurence J. Suarez

. Hon. Genito B. Guardo

. Evan Oliver A. Eleazar
Erma A. Cuarteron

. Mark Anthony C. Calang

ODONOGAWN

. Engr. Cheryl C. Pueblas,EnP

Municipal Mayor/MDC Chairperson
SB Member, Chair Committee on
Finance and Appropriations
Brgy. Captain, Calagdaan

Brgy. Captain, Palasao

Brgy. Captain, Tapi

Brgy. Captain, Bugsukan

Brgy. Captain, Tigabong

Brgy. Captain, Buntalid

Brgy. Captain, Cabangahan
Brgy. Captain, Lobo

Brgy. Captain, Magasang

Brgy. Captain, Consuelo

Brgy. Captain, General Island
Brgy. Captain, San Pedro

Brgy. Councilor, Brgy. Cabas-an
Representative, Brgy. Linintian
Representative, Brgy. Cabas-an
Brgy. Councilor, Brgy. Cabas-an
President, MAFC
Representative, CAMPCO
Representative, Transco

Brgy. Pag-antayan Representative/
President, Women Federation
President, Karancho

Brgy. Magosilom Captain
Congressman 1% District, SDS or
his Authorized Representative
MFARMC Chairman

MPDC/MDC Secretariat Head

PO Il MDC Secretariat Staff

Assistant Municipal Treasurer

Municipal Budget Officer

Assistant Municipal Engineer

SB Member, Chair Committee on Tourism
Mayor's Office/Executive Secretary
Technical Assistant Executive

MAOQO OIC
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CANTILAN

MUNICIPAL DEVELOPMENT COUNCIL

RESOLUTION NO. 01
Series of 2025

“A RESOLUTION APPROVING AND ENDORSING TO THE HONORABLE MEMBERS OF THE
SANGGUNIANG BAYAN THE HEREIN ANNUAL INVESTMENT PROGRAM (AIP) FY 2026 OF
THE MUNICIPALITY OF CANTILAN, SURIGAO DEL SUR WITH AN AGGREGATE FUNDING
REQUIREMENT IN THE AMOUNT OF TWO BILLION THREE HUNDRED SIXTY ONE MILLION SEVEN
HUNDRED EIGHTY THREE THOUSAND SEVENTY PESOS AND SEVENTY TWO CENTS (PHP
2,361,783,070.72) FOR APPROVAL AND ADOPTION”

WHEREAS, the Annual Investment Program (AIP) FY 2026 of the Municipality of Cantilan was presented
to the Municipal Development Council for review and deliberation;

WHEREAS, after thorough deliberation and in-depth assessment on the essence and direction of the plan,
the AIP FY 2026 focused on General Public Services, Social Services, Economic Services and Other
Services;

WHEREAS, the AIP FY 2026 prioritizes Programs, Projects and Activities that support for the attainment
of the Goals and Objectives spelled-out in the Municipal Executive-Legislative Agenda (ELA) 2023-2025;

WHEREAS, this Council considered the AIP FY 2026 as a triggering mechanism for investment and
development, achieving a targeted socio-economic growth of the Municipality of Cantilan;

WHEREAS, the FY 2026 AIP has an aggregate amount of Php 2,361,783,070.72 integrating all programs,
projects and activities under the following items viz:

1. General Services - Php 448,949,081.60
2. Social Services - Php 197,610,363.77
3. Economic Services - Php 190,788,625.35
4. Other Services - Php  82,435,000.00
5. Other Funding Sources - Php 1,442,000,000.00

TOTAL Php 2,361,783,070.72

WHEREAS, the Programs, Projects and Activities (PPAs) in the Annual Investment Program (AIP) FY
2026 are supportive to the delivery of administrative, basic social services and economic development
projects that generates income and increase revenue generation of the Municipality of Cantilan, which is
one of the thrusts of the present administration to improve the quality of life of every Cantilangnon; and

WHEREAS, on motion of Hon. Canico Erriberi, Brgy. Captain of Consuelo and duly seconded by Hon.
Mercedes Coleto, Barangay Captain of Tigabong during the Municipal Development Council Meeting, it is
resolved as it is hereby resolved, to approve and endorse to the Honorable Members of the Sangguniang
Bayan the Annual Investment Program (AIP) FY 2026 with aggregate funding requirement in the amount
Two Billion Three Hundred Sixty One Million Seven Hundred Eighty Three Thousand Seventy Pesos and
Seventy Two Cents (PHP 2,361,783,070.72) of the Municipality of Cantilan, Surigao del Sur for approval
and adoption;

NOW THEREFORE, BE IT RESOLVE, by the members of the Municipal Development Council of the
Municipality of Cantilan, Surigao del Sur assemble this 14th day of November 2025 at the Conference
Room,Cantilan New Town Hall, Cantilan, Surigao del Sur, to approve and endorse to the Honorable
Members of the Sangguniang Bayan the Annual Investment Program (AIP) FY 2026 with aggregate
funding requirement in the amount of Two Billion Three Hundred Sixty One Million Seven Hundred Eighty
Three Thousand Seventy Pesos and Seventy Two Cents (PHP 2,361,783,070.72)of the Municipality of
Cantilan, Surigao del Sur for approval and adoption;,
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CANTILAN

MUNICIPAL DEVELOPMENT COUNCIL

BE IT RESOLVED FURTHER, to furnish copies of this resolution to All Municipal Development Council
(MDC) Members, The Local Finance Committee (LFC), The Tanggapan ng Sangguniang Panlalawigan
(TSP), the Provincial Budget Office (PBO), and the Commission on Audit (COA) for their information and
guidance,;

RESOLVED FINALLY, to furnish copies of this Resolution to the Honorable Members of the Sangguniang
Bayan for their appropriate action.

DONE this 14™ day of November 2025, during the MDC Meeting at the Conference Room, New Town
Hall, Cantilan, Surigao del Sur.

Certified to be true and correct:

APPROVED:

Munigipal Development Council Chairperson
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FY 2026 Annual Investment Program (AIP)
by Program/Activity/Project by Sector
as of January 1, 2026 December 31,2026
Municipality: CANTILAN, SURIGAO DEL SUR

[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

AMOUNT of Climate Change
s Schedule of AMOUNT Expenditure
ol mplementation {in thousand
AIP Reference Program/Project/Activity ing CC Typology
°”;‘ D““t !"; tlor o m’“‘ D i Mal and Other | Finnancial Expenses Total Climate Changa | Climate Change c"( ﬁdl.
( 2 Date Operating Expenses (MOOE) Mitigation

(3) ©)

Executive Governance Program
implemented with office supplies,
equipment,maintenance of electric and
water facility, purchase of sound system,
1000-000-3-1-01-| EXECUTIVE GOVERNANCE Mayor's appliances,furniture fixtures and vehicle | General
001-000 PROGRAM Office | *2"-2026| Dec.2026 | | o4 including the payment of salaries| Fund 25,265,835.60 63,600,000.00 2,650,000.00 91,515,835 60
and emoluments of permanent personnel
and wages of JO and COS
Human Rseource Management Program
Mayor's implemented with office supplies
000-000-3-1-01-|HUMAN RESO NAGEMENT
4 LN Office/ |Jan. 2026| Dec.2026 | biometric machines and equipment Geners| 3,000,000.00 340,000.00 3,340,000.00
002-000 PROGRAM Fund
HRMO procured and wages of JO and COS
Enhancement of Tourism Development
Mayar's Program implemented including payment
1000-000-3-1-01-|Enhancement of Tourism Office/ |Jan. 2026 Dec. 2028 and emoluments of permanent personnel | General 750,000.00 3,500,000.00 11,000,000.00 15,250,000.00
003-000 Development Program Tois and wages of JO and enhancement of Fund
programs through proposed plantilla
position,with office supplies, materials an
enhancement of Civil Society
“ Development Services implemented with
= - layor's 3
1000-000-3-1-01-| Enhancement of Civil Society office supplies and equipment procurred | General
004-000 Development Services Office/ |Jan.2026| Dec. 2026 including the payment of salaries and Fund 250,000 300,000.00 550,000.00
€500 emoluments of permanent personnel
Mayor's Moterpool fully supported
3-1-01- Gi
1000002 Support to Motorpool Office/Mot | Jan. 2026 Dec. 2026 angrs) 8,800,000 8,800,000.00
005-000 Fund
orpool
1000-000-3-1-01- Basic education needs fully supported to | General
i i 3 3,000,000 ,000,000.
Support to Basic Education needs Jan. 2026| Dec. 2026 District 1 and District 2 Fund 000, 3,000,000.00
Bids and Awards Committee activities and
1000-000-3-1-01- Mavyor’s other services delivered General
C . 2026| Dec. ,000, 350,000.00
o7 Support to BA Office Jan ec. 2026 Fund 350,000.00
Local Youth Development Program
3-1-01-|Si lo
300410 ipperteioeal Youth Beveispment Jan. 2026 Dec.2026 |supported ) 650,000.00 1,640,000.00 200,000.00 2,490,000.00
008-000 Program Fund

Page 1 of 26




AMO mate Ch
Schedula of UNT of Climate Change
implementation AMOEN Expodiiuir
Impk {in thousand pesos)
eference Program/Project/Activity Fundi CC Typology
i acwe Disc?p‘t!on Ofﬁ::n- Expectid Cultpata :nnurcn: Code
) @ i entp Start | Completion (6) ” Personal Services Maintenance and Other Finnancial Expenses Capital Qutlay Total Climate Change | Climate Change (15)
3) Date Date (Ps) Operating Expenses (MOOE) {FE) (co) (12) Adaptation Mitigation
4) {5) (8 9) {10) (11 B+9+10+11 (13) (14)
Coastal Resource Management program
1000-000-3-1-01+ Mayor's and other related activities implemented | General
4 3 000. ,000.00
009 Support to CRM Office Jan. 2026 | Dec. 2026 Eard 1,000,000.00 1,000,000.
Cantilan Town Fiesta and Adlaw Nan
1000-000-3- 1014 o oet o Tourism {Festival) Mayor's | 2026| Dec. 2026 |Cantilan celebration conducted and other | General 3,500,000.00 3,500,000.00
010-000 Office activities implemented Fund
Civil Society strengthening program
1000-000-3-1-01- M :
FL0, pport to il Society YOS | 1an. 2026 | Dec. 2026 |implemented and other activities Gieneral 350,000.00 350,000.00
011-000 Office Fund
conducted
1000-000-3-1-01- Mayor's Mavyors League and other activities General
g 6 . 380, k 380,000.
012 Support to Mayors League Office Jan. 2026 | Dec. 2026 conducted Fund ,000.00 00
. Public Employment Services Office
1000-000-3-1-01- Mayor's General
013 Support to PESO Office Jan.2026| Dec. 2026 |program implemented and other Fund 450,000.00 250,000.00 700,000.00
emnlauyment servires artivities condiicted
Sports Development fully supported
1000-000-3-1-01- General
o014 Support to sports development Jan. 2026 | Dec. 2026 Fund 500,000.00 500,000.00
1000-000:3-3:01 Mayor's CHADZ program implemented and other Gaiaral
s . 2026 Dec. 2 health refated activities conducted 450,000, 450,000.
D15-000 upport to CHADZ Office Jan. 202 ec. 2026 relatel onducte Fund 50,000.00 00
Lanuza Bay Development Alliance support
1000-000-3-1-01- Mayor's General
. 202 s i 450,000.00 450,000.
016000 Support to LBDA Office Jan 6| Dec.2026 |program delivered and .other coastal Fund 50,000. 50, 00
resource related activities conducted
BPLO supported
1000-000-3-1-01 Mayor's PP General
i = ,000. 200,000.!
017-000 Support to BPLO Office Jan. 2026 Dec. 2026 . 200,000.00 00
Learner Support to Aid provided, and
1000-000-3-1-01- . Mayor's General
018 Learner Support to Aid (LSA) Office Jan. 2026 | Dec. 2026 |gther related activities implemented Fund 1,000,000.00 1,000,000,00
Socio Cultural activities supported
1000-000-3-1-01-|Socio Cultural Activities (support to Mayor's General
1 3 000,000. 4,000,000
019-000 festival activities) Office 4EiZ036] De 2026 Fund “ 5000000 00
Takyobo farming development supported
1000-000-3-1-01-|Support to Takyobo Farming Mayor's General
Jan. 2 5 00,000.00 100,000.00
020-000 Development Office w2025 Dee202p Fund ! e
) Danao cove manangement supported
1000-000-3-1-01-| Suppaort to Danao Cove Mayor's General
¥ ; 1,000,000. 1,000,000.
021-000 Management Office Jan.2026| Dec. 2026 Fund 9 09
Government lot titled
1000-000-3-1-01-| Land Titling/Doc of Malinawa/Pag- Mayor's General
i 6 . 2026 000. 500,000.00
022-000 antayan Office fan: 20261 Deg. 202 Fund 500,000.00
1000-000-3-1-01- : Mayar's Scholoarship supported General
S rt to Scholarship Program Jan. . 2026 250,000.00 250,000.00
o5 upport to Scholarship Progra office lan. 2026 | Dec. 202! Fund
|Support to Relief Goods Food Relief goods and food subsistence
000-000-3-1-01- M d |
3 Subsistence to affected families of | ol |Jan.2026| Dec.2026 |provided to affected families Genera 1,000,000.00 1,000,000.00
024-000 o Office Fund
Calamities
Anti Rabies Medicine provided]
000-000-3-1-01+ Mayor"
;25_ Provisian of Anti Rabies Medicine c;‘;iz: Jan. 2026 Dec. 2026 G::::’ 600,000.00 600,000.00
1000-000-3-1-01- Mayor's LSA supported General
rner Aid (LSA .2026| Dec. ,000,000. 1,000,000.
026-000 Learner Support to Aid (LSA) Office Jan ec. 2026 Fund 1,001 00 00
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AMOUNT of Climate Cha
Schedule of nge
= AMOUNT Expenditure
Impl : __{in thousand pesos)
AIP Reference Program, Acti In Fundi €C Typology
Code oﬂcﬁfm X Ofﬂcu,ﬂop Exphctsd Outputs S Code
@ @) T Start | Completion ) i Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change 115)
@) Date Date (Ps) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
{4) 5 (8) (9 (10) 11 8+9+10+11 (13) (14)
1000-000-3-1-01-| Suport ta Survey of Government Mayor's Government Land surveyed General
” . 20 X 450,000.00
027-000 Land (Titling) Office | '2-2075) Dec.2028 Fund 450,000.00
1000-000-3-1-01- M ¢ Devel ent programs s rted |
e Support to Development Programs oaf‘;':: Jan. 2026 Dec. 2026 |CCYECPMENt PIOBIAMS SUPRO Gs::: 600,000.00 600,000.00 600,000.00 A421.01
Search for Malinis at Masaganang
1000-000-3-1-01- Mayor's General
Se . 2 3 1,000,000.00
B Barangay Search for MMK Office Jan. 2026 | Dec. 2026 Karafgata.n conducted and other related Fund 1,000,000.00
activies imolemented
MCTC Building rehabilitated
000-000-3-1-01-
; 3101 pehabilitation of MCTC Building "':;}';:’ Jan. 2026 Dac. 2026 GE:::' 300,000.00 300,000.00
5 GAD projects (breastfeeding center)
1000-000-3-1-01-| Mayor's General
Si rt to G j ! 6| Dec. ,000,000. ,350,000. 3,350,000.00
031 upport to GAD Projects Office Jan. 202 ec. 2026 |supported Fund 2,000,000.00 1 00
1000-000-3- - M g
e 108 ppart to Medical Missions ;f‘;"; Jan. 2026| Dec.2026 |Medical Missions supported G:::;a' 500,000.00 500,000.00
1000-000-3-1-01- N Mayor's .
033-000 Support to senior citizen program Office/OSC | Jan. 2026 | Dec. 2026 Senior Citizen Program Supparted GF/GAD 50,000.00 150,000.00 200,000.00
A
1000-000-3-1-01- Mayor's 17 barangays given assistance and General
Aid to Ba Offi . 2026 Dec. ,000. 8,000,000.00
034-000 nEarang u::IOSC dan gc: 2005 supported fr their project Fund 8,009.000.00
1000-000-3-1-01-|Support to Peace and Order Mayor's General
. 2026 x P rted 5, g ,000,000.00
035-000 Program Office/DILG Jan. 20 Dec. 2026 |Peace and Order Program Supporte Fund 25,000,000.00 25
1000-000-3-1-01-|Support to National Government Mayor's Jan. 2026 | Dec. 2026 |NGA ol ::‘»e:e:;l\ 5.000,000.00 5 000,000.00
036-000 Agencies Office - : Supporte '-'nD/ ,000,000. ,000,000.
1000-000-3-1-01-| Loan Amortization for Heavy
. 2026 % izati i i 4,980,000.00 4,980,000.00
037-000 Equipments MEC Jan. 2 Dec. 2026 |Amortization for Heavy Equipment paid 20%EDF 000.
1000-000-3-1-01- M. )
Support to Land Development ayar's | | n.2026| Dec.2026 |land Development supparted 20%EDF 20,000,000.00 20,000,000.00
038-000 Office
Mayar's
000-000-3-1-01- .
;39_000 Support to Botika nan Cantilan Office/M5 |Jan. 2026| Dec. 2026 |Nutrition programs supported G:ne;al 700,000.00 700,000.00
wo un
Mayor's
Office/HR/
-000-3-1-01- 3 's Of I
o Capacity Development Program  [Tourism/Cs| san. 2026 | Dec. 2026 |V2¥o"* e srmployees Ul General 2,000,000.00 2,000,000.00
040-000 capacitated and well trained Fund
O/Youth/M
otorpool
1000-000-3-1-01-| Support to improvement of Mayor'd General
. 6| Dec. 2 P 1,200,000.00 1,200,000.00
041-000 Health Services Office/RHU Jan. 202 ec. 2026 |Purchase of laboratory equipment Fand
SUB TOTAL 27,115,835.60 165,970,000.00 4,980,000.00 17,490,000.00 215,555,835.60
LOCAL PEACE AND ORDER AND PUBLIC SAFETY
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AMOUNT of Climate Chan
Schacis of AMOUNT Expenditure ]
ol Implementation (in thousand pesos)
AIP Reference Program/Pi ‘Activity i Fundi CC Typology
Code Dcs:p.::,n Ofﬂr.ZDep Expicted Outouts Stwrc“: Code
) 2) s % Start |Completion (6) I Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@) Date Date (PS) Operating Expenses (MOOE) (FE) {co) (12) Adaptation Mitigation
(4) (5) 8) 9) (10) {11 8+9+10+11 (13) (14)
Peace and Order
1000-000-3-1-02- |Support Crime and Disorder - lllegal [PNP/LGU/P Jan. 2026| Dec. 2026 Supported Crime and Disorder - Illegal GF/POC 10,156,000.00 10,156,000.00
001-000 Drugs DEA Drugs
1000-600-3-002- Support to Emerge?cw’(:nsis PNR/LGU/P 1o, 2026 | Dec. 2026 Supported domestic violence . 1,600,000.00 300,000.00 1,900,000.00
002-000 Management and Fire Safety oA an. ec.
Support to Conflict/presence of PNP/PA Support to Conflict/presence of 56,128,000.00 680,000.00 56,808,000.00
1000-000-3-1-02- )
03-000 Communists -Terrorist Group Jan. 2026 | Dec. 2026 |Communists -Terrorist Group supported  [GF/POC
000-000-3-1-02 PNP/LGU/ support Read and Vehicle Safet SAnRR
u 3-1-02- 5 L upport Read and Vehicle Safety
R = 2 GF/POC 1,680,000. A
004-000 Support Road and Vehicle Safety DRAM Jan. 2026 Dec. 2026 superted /! ,680,000.00 900,000.00
000-000-3-1-02- 4,890,000.00
;ns m‘” o Support to FARMERS CRMO Jan. 2026 | Dec. 2026 |Supportto FARMERS supported GF/POC 4,500,000.00 390,000.00
2,950,000.00
;OE—OGG A Support Good Governance T;:;;?: /3 lan. 2026 Dec. 2026 |Good Governance supported GF/POC 2,700,000.00 250,000.00
1000-000-3-1-02 1,700,000.00
oo Support to Traffic Enforcer Traffic Jan, 2026 Dec. 2026 |Traffic Enforcer supported GF/POC 1,500,000.00 200,000.00
1000-000-3-1-02 2,000,000.00
Support to lllegal Logging MENRO  |Jan. 2026 | Dec.2026 |lllegal Logging supported GF/POC 2,000,000.00
1000-000-3-1-02: 2,300,000.00
609-000 Support to BIMP BIMP Jan. 2026 Dec. 2026 |BIMP Programs supported GF/POC 2,000,000.00 300,000.00
1000-000-3-1-02: PNP 2.000,000-00
e iti iti GF/POC y
010-000 Support to PNP Paritime Maritime Jan. 2026| Dec. 2026 |PNP Maritime supported / 1,500,000.00 500,000.00
SUB TOTAL 83,764,000.00 3,520,000.00 87,284,000.00 -
LEGISLATIVE SERVICES
Office of the Vice Mayor
Legistative Program implemented with
office supplies and eguipment procurred
000-000-3-1-02- - g including the payment of salaries and |
! 102, EGISLATIVE PROGRAM V-Mayar's | o 2026 Dec. 2026 B : Eenen 2,800,000.00 2,018,000.00 200,000.00 5,018,000.00
001-000 Office emoluments of permanent personnel and |  Fund
wages of JO and COS
Improved leadership, facilitation, and
000-000-3-1-02- - i
L 102 oacity Development Program  |V-°"S | 2n 2026 Dec. 2026 |coordination skills of the Vice Mayorand | 5" 200,000.00 200,000.00
002-000 Office Fund
staff strengthened support system to
Vice Mayor's League supported
1000-000-3-1-02- V-Mayar's General
1 rt to Vice M. : N 6 . 20 200,000.00 200,000.00
003 upport to Vice Mayor's Leage Office Jan. 2026 Dec. 2026 Fund
Sports Development supported
1000-000-3-1-02- V-Mayor's General
S rt to Sports 2 7 300,000.00 300,000.00
004-000 upport to Sports Development Office lan. 2026 | Dec. 2026 Fund 4
Sub total 2,800,000.00 2,718,000.00 200,000.00 5,718,000.00
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Schedule of

AMOUNT aof Climate Change

& Implementation ANONe . ndl:.u
P t {in pesas)
Referen Program/Project/Activi i Fundi CC Typology
i e D:scr!pﬂon 4 omoeln'oep GRpUchnd Cutpics s Code
1) @ 5 Start | Completion (6) ) Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
( @) Date Date (Ps) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
(a) (s) (8) (9) {20) (11 B49+10+11 (13) (1)
OFFICE OF THE SANGGUNIANG BAYAN
Legislative Program implemented with
;oanl omuunc 3103, o gislative Administration Program | SB Office |lan. 2026 Dec. 2026 |office supplies and equipment procurred G:::;a' 23,854,035.00 8,300,000.00 500,000.00 32,654,035.00
including the payment of salaries and
Sports Development supported
1000-000-3-1-03- General
t S i . 2026 . 2026 300,000. 300,000.00
002-000 Support to Sports Developmen B Office |Jan Dec. 202 - 000.00
1 — Maintenance of Legislative Tracking General
003 Support to Codification Program 58 Office |Jan.2026| Dec.2026 |System Fund ,000.00 600,000.00
1000-000-3-1-03-|Support to NMYL, Lady Legislator Participation of NMYL, Lady Legislator and | .,
s g an:p;l Ay L SBOffice | Jan. 2026| Dec.2026 |PCLactivities and other related programs Fun:’ 200,000.00 200,000.00
Various youth sports tournament and
000-000-3-1-03- G
;05 F103 Support to Sports Development 58 Office [Jan.2026| Dec.2026 |other youth related activities conducted s::;af 210,000.00 210,000.00
SB Buildig renovated
1000-000-3-1-03- General
i ildi i i i ,000,000. 5,000,000.00
006-000 Completion of 5B Building S8 Office |Jan.2026| Dec. 2026 Fund 5,000,000.00 000,000
Aid tao Barangays, Schools and Purcks
000-000-3-1-03-|S rt to Ba Schools and
! upport to Barangays, Schaols and | g yifice |Jan. 2026 Dec.2026 |delivered General 990,000.00 990,000.00
007-000 Puroks Fund
1000.000.3.4.05. General Administration, Operation . Office nf.t:ne SB'Secretarv Operation and S
and Supervision of of the Office of " |1an. 2026| Dec. 2026 [Secretarial Services 800,000.00 250,000.00 1,050,000.00
008-000 Office Fund
the SB Secretary
Purchase of Office Fauipment
T nhanced competencies in legislative G '
! | capacity Development Program 5B Sec. Jan. 2026| Dec. 2026 |documentation, records management, | O€M€r@ 1,000,000.00 1,000,000.00
009-000 Office ' Fund
and research support, coupled with
23,854,035.00 12,400,000.00 5,750,000.00 42,004,035.00
OFFICE OF THE SANGGUNIANG BAYAN SECRETARIAT
Legislative Secretariat Program
implemented with office supplies and
000-3-1-04-| 3 i i i Gi
1000-000-3-1-04-1, _clative Secretariat Program SBSec. | | o 2026| Dec.202 |QuiPMent proccured including the eneral 1,200,046.90 850,000.00 100,000.00 2,150,046.90
001-000 Office payment of salaries and emoluments | Fund
of permanent personnel and wages of
10
000-000-3-1-04- -
1000-000-3-1-03-1 . ort to Codification Program SBSec. || n.2026 Dec.2026 Generat 500,000.00 500,000.00
002-000 Office Codification program supported Fund
000- 3-1-04- 5B Sec.
" s 0230 Renovation of S8 Secretary’s Office | - € |1an. 2026 Dec. 2026 Glf"e:'l 100,000.00 100,000.00
003- ce SB oofice Renovated 40 sq.m e
-000-3-1-04- N SB Sec. 3
1000 Capacity Development Program ¢ | jan.2026| Dec.2026 |Secretariat employees fully Gepensl 350,000.00 350,000.00
004-000 Office . . Fund
capacitated and well trained
SUB TOTAL 1,200,046.90 1,700,000.00 200,000.00 3,100,046.90 - -
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AMOUNT of Climate Change

Schedule of

AMOUNT Expenditure
Implementation
Impl g (in thousand pesos)
fi Pr /! Activity Fundi CC Typol
3 Code I oa::'::lm ﬂm Exprachnd Dutputs s:ur:: Codnnﬂ
) @ artmenlp Start | Completion (6) @ Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@) Date Date (Ps) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
(4) (5) (8) (9) (10) (11 B49+10+11 (13) (14)
PLANNING AND MONITORING SERVICES
PLANNING MONITORING AND Planning and Evaluation Program
EVALUATION PROGRAM implemented with office supplies,
s equipment,and vehicle procured including G |

2000 000 3:2:0» MPDO  |Jan.2026| Dec.2026 [the payment of salaries and emoluments E“E;a 6,906,201.00 950,000.00 200,000.00 8,056,301.00

001-000 of permanent persannel and wages of JO Fun
and COS and propased plantilla positions.
" sp— Devel " Administrative programs supported & .
000-000-3- -|Support Developmen enera
MP! . 2026 = 350,000.00 350,000.00

002-000 Administration 0o [Jan Dec. 2026 Fund

. 3 rE R i . Systemized and regulated Zoning System e |

-1-05- Enhancement and Development of | or0y | 14y 2026 | Dec. 2026 [in the Municipality net 1,550,000.00 100,000.00 1,650,000.00 1,650,000.00 A421-05

003-D00 Zoning Administration System Fund

£ormulating and Enhancement of New plans formulated and existing plans

000-000-3-1-05- Gl |
;04 existing and proposed local MPDO | an. 2026| Dec. 2026 [EMhanced ;::;a 2,850,000.00 200,000.00 3,050,000.00
development plans
Development Plans and Implemented
1000-000-3-1-05-| Programs and Projects Monitoring MPDO  |Jan. 2026 Dec. 2026 projects monitored and evaluated General 500,000.00 300,000.00 800,000.00
005-000 and Evaluation ’ | Fund T eSS L
Well-trained and knowledgable MPDO
000-000-3-1-05- " G
2 Capacity Development MPDO | Jan.2026| Dec.2026 |employees and accomplishment report eneral 200,000.00 200,000.00
006-000 evaluated Fund
. Four (4) MDC Meeting conducted
1000-000-3-1-05-|Conduct of Municipal Development General
; s 7 X 70,000.
007-000 Council Meeting MPDO  |[Jan. 2026 | Dec.2026 |quarterly o 0,000.00 00
CBMS suported
000-000-3-1-05- Gl
! Support to CBMS MPDO | Jan.2026| Dec.2026 Ener 264,000.00 50,000.00 314,000.00
008-000 Fund
. il ” Website Development supported
1000-000-3-1-05-(5u Pcrl to Website Development MPOO | Jan.2026| Dec. 2026 General 286,000.00 286,000.00
009-000 Project Fund
SUB TOTAL 6,906,301.00 7,020,000.00 - 850,000.00 14,776,301.00 1,650,000.00 =
BUDGET MANAGEMENT SERVICES
Budget Management Program
implemented including the payment of
salaries and emoluments of permanent
1000-000-3-1-06- General

BUDGET MANAGEMENT PROGRAM | MBO  [Jan.2026| Dec.2026 |personnel with office supplies and 4,311,716.10 1,548,000.00 100,000.00 5,959,716.10

001-000 materials and wages of JO and proposed Furd
plantilla positions, complete set of
computer desktop, laptop and printer
000-000-3-1 MBO employees well trained and
l:;QZ—DOO 06 Capacity Development Program MBO Jan. 2026 | Dec.2026 |capacitated G:::;al 300,000,00 300,000.00
SUB TOTAL 4,311,716.10 1,848,000.00 - 100,000.00 6,259,716.10 - -

COLLECTION AND DISBURSEMENT SERVICES
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Sadutach AMOUNT of Climate Change
implem 2 AMOUNT Expenditure
pl (in thousand pesos)
AlP Reference Program/Project/Acti i F CC Typology
i / Y Olﬂcie‘:nep Expected Outputs ::ud: i
o) ) A Start | Completion (6) o Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@) Date Date (PS) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
(4 (5) (8) 9 (10) (11 8+9+10+11 (13) (14)
Treasury Operationst Program
implemented including the payment of
salaries and emoluments of permanent
i lies, materials
-000-3-1-07- personnel with office supplies,
;ﬁ?gm 3107 ce ASURY OPERATIONS PROGRAM |  MTO  [Jan.2026| Dec. 2026 [and equipments and wages of I and Gf::r' 7,960,147.00 6,035,000.00 130,000.00 14,125,147.00
enhancement of programs through
proposed plantilla positions
1 2107+ ) Capacity Develqpment Program related to General
Capacity Development Program MTO Jan. 2026 Dec. 2026 [treasury operation conducted and 200,000.00 200,000.00
002-000 Fund
attended
Upload ESRE by Quarter
1000-000-3-1-07-
0 3107 ploading of ESRE MTO  [Jan.2026| Dec.2026 G:?:;a' 50,000.00 50,000.00
1000-000-3-1-07- ) Updated ECPAC Syestem General
o04 Updating of of ECPAC System MTO  |Jan.2026| Dec.2026 Fund 100,000.00 100,000.00
Fiscal management and discipine
1000-000-3-1-07-| . — General
005-000 Fical Management and Discipline MTO Jan. 2026 Dec. 2026 |implemented Fund 500,500.00 500,500.00
SUB TOTAL| 7,960,147.00 6,885,500.00 - 130,000.00 14,975,647.00 - -
ACCOUNTING AND INTERNAL CONTROL SERVICES
Financial Accounting and Reporting
program implemented including payment
of salaries and emoluments of permanent
personnel with office supplies, materials
1000-000-3-1-08-| FINANCIAL ACCOUNTING AND and equipments and wages of JO and General
MACCO |Jan.2026| Dec. 2026 4,938,500.00 1,150,000.00 1,000,000.00 7,088,500.00
001-000 REPORTING PROGRAM ? = -enhancement of programs through Fund
proposed plantilla positions,archive
established and intrenal audit services
rendered
Inventary reports, compliance,
000-000-3-1-08- AOMs liquidation reports, AAR
302_000 Internal Audit Services Program MACCO [Jan.2026( Dec. 2026 W i 100,000.00 350,000.00 300,000.00 750,000.00
MACCO employees well trained and
000-000-3-1-08
;03_ s 3108 - acity Development Program MACCO | Jan. 2026| Dec.2026 |capacitated G:u":;a' 433,000.00 433,000.00
SUB TOTAL, 5,038,500.00 1,933,000.00 1,300,000.00 8,271,500.00 - -
CIVIL REGISTRATION SERVICES
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il of s AMOUNET:f ml:::: Change
= Implementation ok 4
[ (int pesos)
aak P /Project/Activity Fi CC Typology
i Code ; Dﬁcﬂpﬂm Ofﬁul::‘bap o i ;:::e Code
w @ i Start | Completion (6) @ Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@) Date Date (PS) Operating Expenses ([MOOE) (FE) (co) {12) Adaptation Mitigation
{4) (5) (8) (9) (10) (11 849+10+11 (13) (14)
Civil Registration and Record Management
program implemented including payment
of salaries and emoluments of permanent
personnel with office supplies, air
1000-000-3-1-09-|CIVIL REGISTRATION AND RECORD General
B 2 iti i i i X ,005,000. 150,000.00 ,155,000.
ol MANAGEMENT PROGRAM LCRO  [Jan.2026| Dec.2026 |condition unit, materials and equipments i 3,000,000.00 1,005,000.00 4,155,000.00
and wages of JO and enhancement of
programs through proposed plantilla
position
;00 2”" B00-3-1-0%+ ¢ iport ta GAD LCRO  |Jan. 2026 Dec.2026 |GAD activities fully supported GAD 400,000.00 400,000.00
LCRO employees well trained and
;00 305 000-3-1:03 - pacity Developrent Program LCRO  |1an. 2026 Dec.2026 |COP3citated GF 250,000.00 250,000.00
e Institutional Support to Civil Registry Easier and more convenient access to Civil
1900-000-3-1 Operations (Barangay Civil LCRO  |Jan.2026| Dec. 2026 |Registration in the Barangay GF 300,000.00 300,000.00
004-000 Registration Service)
SUB TOTAL 3,000,000.00 1,955,000.00 150,000.00 5,105,000.00
Appraisal and Asessment of Real Property
program implemented including payment
of salaries and emoluments of permanent
1000-000-3-1-10-|APPRAISAL AND ASSESSMENT OF personnel with office supplies, materials | General
% 3 . X 4 i ,000. ,393,000.
201 REAL PROPERTY PROGRAM MASSO | Jan. 2026| Dec. 2026 and equipments and wages of JO and Fund 5,100,000.00 19,149,000.00 2,750,000.00 26,999,000.00
enhancement of programs through
proposed plantilla position,
1000-000-3-1-10-|Support to Real Property Tax Real Property Tax adminstration / RPVARA | General
002-000 Administration / RPVARA MASSO [Jan. 2026 Dec. 2026 etiported Fund 1,800,000.00 500,000.00 2,300,000.00
-1-10- T i | i f real rted G
1000-000-3 5upport‘ to Tax Mapping of real MAsSO | san. 2026 Dec. 2026 Tax mapping of real proterty supporte eneral 200,000.00 200,000.00
003-000 properties Fund
well trained and capacitated MASSO
1000-000-3-1-10+ General
i ;. z 500,000.00 ,000.
00 Capacity Development Program MASSO (Jan. 2026 | Dec. 2026 |employees Fund 500,000.00
Boundary conflict of Cantilan versus
Settlement of Boundary Conflict
000-000-3-1-10- Madrid & Carrascal settled and cases on G
! (Cantilan vs Madrid and Carrascal), |MASSO Jan, 2026 | Dec. 2026 S e eneral 6,500,000.00 6,500,000.00
005-000 B 5 court dismissed Fund
dismissal disputes
3.1-10-| § | survey conducted
1000:600 onduct of survey of all barangay |\ 1nccoy | san. 2026| Dec. 2026 Senacal 3,400,000.00 3,400,000.00
006-000 roads Fund
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Sched AMOUNT of Climate Change
Imphm:n':a:on AMOUNT Expenditure
impl (in thousand pesos)
Reference Program/Project/Activity CC Typology
Fi Code zns:ﬂpﬁon om:sfo.p Expecil Outpyts F:o:d: Code
w @ - Start | Completion (6) e Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@ Date Date (Ps) Operating Expenses (MOOE) (FE) (cO) {12) Adap igati
(4) (5) (8) 9) (10) (11 8+9+10+11 (13) (14)

Settlement of N-51 & Application of Easerdismissed

1000-000-3-1-10-|Special Patent on Lot No. 2864 & General
007-000 1797-Portion and its distribution to MASSD: Jan-2026 Dec.2026 Fund 3,000,000.00 3,000,000.00

actual occupants

Property transferred in the name of LGU

000-000-3-1-10- Transfer of Ownership of LGU
2 tansteraf Ownershipof MASSO  |Jan. 2026 | Dec.2026 General 3,000,000.00 3,000,000.00

008-000 Properties Fund

SUB TOTAL 5,100,000.00 37,549,000.00 3,250,000.00 45,899,000.00 - -

Social welfare and development
program implemented including
payment of salaries and
emoluments of permanent
3000-000-3-2- SOCIAL AND WELFARE lan,
o | i li G | 7,610. ,505,803. 60,000. ,873,413.77
11-001-000 DEVELOPMENT PROGRAM MSWDO 2026 Dec. 2026 persoa"me with offlce supplies, eneral 6,207,610.61 3,505,803.16 1 00 9,873,413.7
materials and equipment and Fund
wages of JO and enhancement of
programs through proposed
plantilla position,
- -2- . Il
3000-000-3-2- e an Welfare Program | Mswoo | Y™™ | e agpe|Vomenswellare programiully. g 550,000.00 550,000.00
11-002-000 2026 implemented
Fund
- 3-2-| Self i 3 | i
3000-000- Empoyment Assistance MSWDO Jan Dec. 2026 Self empl oyrnt-.znt assistance Garenal 250,000.00 250,000.00
11-003-000 Program 2026 program fully implemented Fund
3000-000-3-2- . Jan. Population program fully
| ; 210,000.00 ,000.
11-004-000 Population Program MSWDO 2026 Dec. 2026 implemented General 210,000.00
Fund
3000-000-3-2- Jan, Solo parents welfare program fully GAD
SWDO Dec. 200,000 200,000.00
11-004-000 Solo Parents Welfare Program | MSW 2026 ec. 2026 aiparted Fasid 000.00
3000-000-3-2- Jan. Immediate relief to familles in GAD
Serbi g i ,000.
11-005-000 erbisyo sa Barangay MEWBO 2026 De2.2026 emergency and crisis situatien, fully | Fund 15000000 150,000.00
implemented

Page 9 of 26




AMOUNT of Climate Change
Imk"'d"""f AMOUNT Expenditure
ol plementation (in th d pesos)
AIP Reference Program/Project/Activ Fund CC Typology
Code Discrlp‘!ioa HV Ofﬂ:r;mp ¥ ¥ sl:ur:: Code
) @ 2 Start | Completion (6) ) Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change 15)
“"('3“,' Date Date (PS) Operating Expenses (MOOE) (FE) {co) (12) Adaptation Mitigation
4 (s) (8) 9 {10) {11 8+9+10+11 (13) (14)
3000-000-3-2- ) Jan, Emergency program assistance GAD
Emergency Assist Program| MSWDO Dec. 2026 4,000,000.00 4,000,000.00
11-006-000 BEnGysssente Bragren 2026 implemented Fund
Response to victims of
Violence Against Women
WG, GetiderBazed. VAWC,BGV,TIP,CICL,CAR, zbused
Witkenon iy Teaflickingin and abandoned children and other
3000-000-3-2- Persons (TIP), Children-in- Jan. o . ) - GAD
! MSW i dual lly dificult 218,400. 218,400.00
11-007-000 | Conflict with the Law (cict), | Vo0 | 2026 | D¢ 2026 :?:ic':'rn:';;'c';:‘::lf'as: ';it“e gang | Fund 000
Children at Risk (CAR), Abused B — v sUpR
and Abandoned Children and P
other Individuals in especially
difficult circumstances.
*Accredited 1 Women and Children
= Crisis Center.
3000-000-3-2-| Estbalishment of Women and lan. GAD
MSWDO Dec. 2026 50,000.00 250,000.00
11-008-000 Children Crisis Center 2026 |°°C 77| *Hire 1 Full-Time Staff to attend to | Fund 2300
the needs of women and childre
clienteles
3000-000-3-2-| Social services/support to Jan. e GAD
MSWDO 2 1,200,000.00 ,200,000.00
11-009-000 o D 2026 Dec. 2026 |Senior citizens prgoram supported ik 1
*Conducted Forums / Seminars on
Gender Sensitivity Trainings,
Forums on Relevant Laws on
Women which Participants include
but are not limited to
-000-3-2- i .
- Capacity development | i | 221 | pec. 2026 |Women Sectors, LGU Personnel, OAD 250,000.00 250,000.00
11-010-000 program 2026 Fund
Partner Stakeholders, Barangay
Officials and Employees, and
Members of LGU-GFPS.
*Documentation of IEC activities
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AMOUNT of Climate Change
lms‘l """xfm AMOUNT Expenditure
Impl (in thousand pesos)
AIP Reference Program/Project/Activity Ingm e A Fsu:dlng CC Typology
r":,' n"“[z"l tog ua'"“" "’ Start | Completion (6) “;;" Personal Services Maintenance and Other | Finnancial Expenses Capital Outlay Total Climate Change | Climate Change c‘::‘
¢ @) Date Date (PS) Operating Expenses (MOOE) {FE) {co) {12) Adaptation Mitigation {3}
4 5) (8) (9) (10) (11 8+9+10+11 13) (14)
3000-000-3-2-| Support to Women Welfare Jan. Waomen welfare program fully GAD
M 3 200,000.00 , B
11-011-000 Program RO 2026 R 2026 supported and implemented Fund 200000
3 000-3-3- Support to Child Deve'lopment Jan. Ch-hlld development Centers and CAD
Centers and Child MSWDO Dec. 2026 |child development workers 200,000.00 200,000.00
11-012-000 2026 Fund
Development Workers supported
Strengthened the GAD
) Strengthened the GAD
3000-000-3-2-| Mainstreaming Efforts of the . . GAD
11-013-000 Lol Gausrrant R MSWDO Malnstreammg Efforts fully Fiifid 564,000.00 150,000.00 714,000.00
¥ implemented
Cantilan.
1%
3000-000-3-2- Senior Citizens Welfare lan. Full Program Operation and Support| Senior
MSWDO Dec. 2026 1,300,000.00 455,000.00 1,755,000.00
11-014-000 Program 2026 | oC Services for Senior Citizens Citizen / '
PWD
1%
3000-000-3-2- lan, Full Program Operation and Support| Senior
11-015-000 PWD Welfare Program MSWDO 2006 Dec. 2026 saricEs Ton PWDS Citizen / 1,400,000.00 100,000.00 1,500,000.00
PWD
Comprehensive Programs, Projects 10
3000-000-3-2- CHILD WELFARE and Jan. and Activities conducted for the
11-016-000 DEVELOPMENT PROGRAM MewRo 2026 Deg. 2026 welfare and development of LEpC 1:500.000:00 ;009,00 159000000
: Budget
children
3000-000-3-2- lan Nutrtion pgrogram sull s
Nutrition Program MSWDO | Dec. 2026, FBros Y LePC 2,240,600.00 2,240,600.00
11-017-000 2026 implemented and supported
Budget
TOTAL 6,207,610.61 18,188,803.16 955,000.00 25,351,413.77
HEALTH AND FAMILY PLANNING SERVICES | | | |
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Chi
ilaiof AMOUNT of Climate Change
i AMOUNT Expenditure
Impl i (in thousand pesos)
Program/Project/ i Fundi CC Typology
et nc::-mm ';is:rlpﬁnnmvm om::mp Expectad Qutputs Sour:n: Code
w 2) e, Start | Completion (6) I Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change {15)
@) Date Date {PS) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
(4) (5) (8) 9) (10) (11 8+9+10+11 (13) (14)
Health Services Program implemented
including payment of salaries and
emoluments of permanent personnel with
office supplies, materrials and equipment
-000-3-1- lan.
3000-000-3-1- 0 1 seRvices PROGRAM MHO Dec. 2| Waees of 0 and enhancemant of Gemiesl 60,719,950.00 21,714,000.00 10,000,000.00 92,433,950.00
12-001-000 2026 programs through proposed plantilla Fund
position,henorarium to Bhw, facility
compliance and accreditation
Reducing disease incidence, improving
public health, and strengthening health
systems through surveillance and
P R d
3000-000-3-1- | pi 5 i d Contral Jan, monitoring, immunization an |
SERSS nEYSHHRnENE Conid MHO Dec. 2026 |vaccination, health promotion and risk aners 7,025,000.00 7,025,000.00
12-002-000  |Program 2026 - Fund
communication, case management and
referral systems, environmental and
vector control, community engagement
and mobilization and policy and systems
strengthening
Improvement in health workforce
3000-000-3-1- _ Jan. competence, systems strengthening, and | General
12-003-000 Capacity Development Program MHO 2026 Dec. 2026 |nstitutional capabilities Fund 1,000,000.00 1,000,000.00
infrastructure improvements, equipment
upgrades, and improved service delivery
-000-3-1- Jan. .
3000 20500 Health facility Enhancement MHO Dec. 2026 |capacity through health infrastructure General 70,000,000.00 70,000,000.00
12-004- 2026 development, medical equipment Fund
provision and service delivery
enhancement
3000-000-3-1-12-|Support to mass blood donation Jan. General
300,000.00 300,000.00
005-000 program MHO 2026 Dec. 2026 |mass blood program supported und 00,000
3000-000-3-1-12-{Support to environmental sanitation Jan. Enviranmental sanitation program General
MH 3 ,000,000. 500,000.00 1,500,000.00
006-000 program o 2026 Dec. 2076 supported Fund 100000000 !
SUB TOTAL 60,719,950.00 31,039,000,00 80,500,000.00 172,258,950.00 - -
#
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Schedule of AMOUNT of Climate Change
[ m:mn AMOUNT Expenditure
mph mple! on {in thousand
AIP Refi Program/Project/Activity ing Funding €C Typology
Code Description Office/Dep Expectsd Outputs Source Code
) @) s Start | Completion (6} = Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@) Date Date (Ps) Operating Expenses (MOOE) {FE) {co) (12) Adaptation Mitigation
(4) (5) (8) (9 (10) (11 849+10+11 {13) (19)
Agri-FisheryProduction Program
implemented including payment of
salaries and emcluments of permanent
personnel with office supplies, materials
and equipment, IT & vehicles repair and
8000-000-3-2-13- | Administrati i i
L e Lk MAG | Jan, 3026] Dac.02e |Maintenance, fel far vehicles, enets) 11,337,963.00 2,915,000.00 1,500,000.00 15,752,963.00
001-000 Agricultural and Fishery Services communication expenses and wages of JO |  Fund
for the enhancement of programs through
the delivery of various agriculture and
fisheries services.
8000-000-3-2-13- Capacity Development Program Capacilitation and skills/ technology GF 500,000.00
MAQ  |Jan.2026| Dec.2026 |development of Agriculture Extension 500,000.00
002-000 X X i
program
Agricultural Production and Agricultural services conducted thru GF £50,000.00 650,000.00
Development Program and Services Hiring of Technical and Admin Staff and
8000-000-3-2-13- Farm Workers for profile data and
. 650,000.00 A112-03
003-000 MAQ.  |Jan.2026] Dec.2026 development plans towards productivity
increased
High Value Commercial Crops Distribution of vegetable Seeds in support 500,000.00
8000-000-3-2-13-
004-000 Development Program Jan. 2026 | Dec.2026 |to Gulayan sa Paaralan/Barangay and 500,000.00
Highland Vegetahle aroduction and ather
Livestock, Poultry Production and Delivery of livestock, poutry and veterinary|GF 650,000.00 650,000.00
8000-000-3-2-13-| Veterinary Services services including the rabbies control
005-000 MAO  [Jan.2026| Dec.2026 |orogram, livestock laboratory services to 650,000.00
animal health and production
Livestock Diseases Prevention and Controlled and prevention of ASF, SURRA, |GF 750,000.00 750,000.00
8000-000-3-2-13+{ ¢ ) MAO  |Jan.2026| Dec.2026 |HOG CHOLERA diseases occurred in large 750,000.00
006-000 animals and other livestocks.
2000-000-3-213.| 50il Analysis Laboratory Operationalization of soil laboratory GF 50,000.00 50,000.00
MAOD .2 . 2026 50,000.00
007-000 Jan.2026| Dec.2
Community based Biclogical Contral Operationalization of biclogical control GF 200,000.00 500,000.00
8000-000-3-2-13- . . . 3
008 Laboratory MAO |Jan.2026| Dec.2026 |laboratory and production of biological 200,000.00 A112-0
contral agents
Organic Agriculture Program Increased Adoption of Organic Farming 150,000.00
8000-000-3-2-13- i i i
MAO  |san. 2026 | Dec. 2026 Practices an.d Pruducqon of vermi cast and| General 150,000.00
009-000 other organic concoctions Fund
8000-000-3-2-13- Rat Control and Management Reduction of Rat infestation in agricultural 250,000.00
= Program MAO |Jan.2026| Dec.2026 |area through distribution of rodenticides 250,000.00
Support to FITS Center Functional FITS center that provide venue |GF 150,000.00 150,000.00
for farmers and fisherfolks access to
000-3-2-13-
50004 MAO  |Jan.2026| Dec.2026 |information and technology 150,000.00
011-000
Institutional Development for Strengthened and capacitated various GF 1,480,000.00
R8000-000-3-2-13-| Farmers, fisherfolks, RIC, 4H, Rural Based Organizations with the active
4 X
012-000 MFARMC, MAFC, BAW, BABO and MAO | Jan.2026| Dec.2026 | . icipation of BAW and BABO towards a 1,480,000.00
other stakeholders strong colaboration of various agri-fishery
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AMO
et UNT of Climate Change
Implementation AMOUNT Expenditure
plement In thousand pesos)
AIP Reference rograi i Fi CC Typology
Code : mmm Ofﬂc::nep Expactad Qutputs ::::: Code
w @ S Start | Completion (6} ) Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change 15)
@) Date Date (PS) Operating Expenses (MOOE) (FE) (co) {12) Adaptation Mitigation
(a) (5) (8) (9) (10) (11 8+49+10+11 (13) (14)
Assistance to Annual Conduct of Araw ng |GF
8000-000-3-2-13- . Surigao del Sur provided; promotion of
Al I _ 100,000.00 100,000.00 100,000.00
013-000 Support to Araw ng Surigao del Sur MAQ Jan. 2026 | Dec. 2026 local agri-fishery products boastid fn the
province
Increased crop production; Reduced crop
2-13-] i m . . £
8000-000-3-2-13 Supp‘ort to Rice Farmers (Fertilizer MAO Jan. 2026 | Dec. 2026 Productlon cgsjt, increased farmers 20% EDF 5,000,000.00 5,000,000.00 5,000,000.00 |A114-13
014-000 |Subsidy) income; provision of recommended
fertilizer requirement
8000-000-3-2-13- ided to 17
Corn seeds and vegetable subsidy MAD | 1an. 2026| Dec. 2026 |CO° seeds (hybred seeds) provided to 17 | 0, 500,000.00 500,000.00
015-000 barangays
Functional/active MAFC sectoral
] P
8000-000-3-2-13-|Livelihood development program for| -\ |\ 2656 | Dec. 2026 |committees, Increased food production, | 20% EDF 1,000,000.00 1,000,000.00 1,000,000.00 |A113-04
016-000 fisherfolks 3 3
increased farm households income
Danao Cove Rehabilitation Program bl ¢ _—
8000-000-3-2-13- Re.lja n'ltated Danao Cove for sustainable
017-000 MAO  |Jan.2026| Dec. 2026 |utilization and management for 20% EDF 2,000,000.00 2,000,000.00
aquaculture and tourism purpases.
::el SUbsl'dFV :"::Tkm fc_':':he _— Provision of fuel sudsidy to municipal an
8000-000:3-2-13-] - ecipal ERRenolks With TEglaiens fisherfolks with registred fishing vessels
i . 20, £ . 1,500,000.
018-000 and licensed fishing vessels and MG Jan. 2026 | Dec. 2026 and licensed fishing gears in the 1,500,000:00 300,000.00
e municipality of Cantilan
3 Repair and upgrading of existing ABC irett Eitimai
BO0% Q00 i 2-13 MAG  |tan.2026] Dec.202s |ReP@iredand Upgraded of Anima 20% EOF 100,000.00 300,000.00 400,000.00
019-000 Breeding Center
S5 Repair of Fish Landing Center ot
8000-000-3-2-13- i i i 1
MAG  |Jan. 2026 Dec. 2026 |RePared fish landing center to ensure the |, 300,000.00 300,000.00
020-000 proper hanadling of fisheries products
Fresh Palay subsidy
B8000-000-3-2-13- P
021-000 MAQ |Jan.2026| Dec. 2026 |Fresh palay fully provided to 17 brgys 20% EOF 5,000,000.00 5,000,000.00
1913 Pest management control pgrogram |
8000-000-3-2-13- Pi t
MAG  [san.2026] Decizoas |PeStMmanagement control program 20% EOF 500,000.00 500,000.00
022-000 supported
s Establishment of Municipal
8000-000-3-2-13+1 p gricylture and Fishery Council MAO MAO | Jan. 2026 Rice Seeds provided to 17 brgys 20EDF 5,000,000.00 5,000,000.00
022-000 (MAFC) Building
SUB TOTAL, 11,337,963.00 12,445,000.00 18,600,000.00 42,382,963.00 750,000.00 8,100,000.00
ECONOMIC ENTERPRISE AND DEVELOPMENT
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Schadils 6f AMOUNT of Climate Change
Implementation AMOUNT Expenditure
1mph (inthousand pesos) |
AlP 4 Fi
Reference Program/Project/Activity ln7D. Expnctiad Curpiits sl::,d.:-_": cc chd
) [ 2" Pl start Completion (6) [ Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change { 15:
@) Date Date {ps) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
(4) (s) (8) (9) (10) {11 8+9+10+11 (13) (14)
Economic Enterprise and Management
Program for Public Market Operations
including payment of salaries and
8000-000-3-3-14- Economic Enterprises and Local emoluments of permanent personnel and
ot Management Program for Public Economic | Jan. 2025| Dec. 2025 |wages of JO and enhancement of LEE 9,677,405.35 5,400,000.00 1,650,000.00 16,727,405.35
market operations Enterprise programs through proposed plantilla
position,with office supplies, materials an
equipments
Local Slaughterhouse operated
8000:-000:3:3734-| Mariagernerit of Stallghterhiuise Economic |Jan. 2025 | Dec. 2025 LEE 1,260,188.00 545,811.00 1,805,999.00
002-000 operations p
Enterprise
Tocal -
8000-000-3-3-14- Terminal management operated
003 Management of terminal operaticns | Economic |Jan. 2025| Dec. 2025 LEE 895,200.00 530,800.00 1,426,000.00
-000 Ent.
tocal Economic enterprise building repaired
-3-3-14-| Repair of i t i
B0U000 epalrof Econormic terprise Economic | Jan. 2025 | Dec. 2025 LEE 150,000.00 150,000.00
004-000 Building
Enterprise
i Roll-up doors repaired for the safety of
33.18 Repair of l.falkup doors in the New Local ) stall accupants
005 Commercial Center and at the Economic |Jan. 2025| Dec. 2025 LEE 60,000.00 60,000.00
Tampak Commercial Center Stalls Enterprise
SUB TOTAL 11,832,793.35 6,476,611.00 1,860,000.00 20,169,404.35 - -
INFRASTRUCTURE AND ENGINEERING SERVICES
Engineering and Infrastructure
Management Program implemented
ENGINEERING AND including payment of salaries and
8000-000-3-1-15-]
3315\ FRASTRUCTURE MANAGEMENT MEG  |san. 2026| Dec. 2005 [eMoluments of permanent personnel and | General 8,350,715.00 1,100,000.00 750,000.00 10,200,715.00
001-000 PROGRAM wages of JO and enhancement of Fund
programs through proposed plantilla
position,with office supplies, materials an
3175 i A ‘ —
B8000-000- Technlcai and General Engineering Wik nass| e vtes Technical and General Engineering General 450,000.00 450,000.00 .
002-000 Services Services rendered Fund
Implementation of National Building
8000-000-3-1-15- ilinpi G
Code.af the Philigpines. (PD1036} MEO  |Jan.2026| Dec.2026 |PD 1096 implemented Enesal 250,000.00 250,000.00
003-000 Fund
SOCIAL DEVELOPMENT SERVICES {3000)
3000-000-3-1-15-| construction of Day Care Center Gen it Nionionsg| Becising ST 26656600
001-001 Island G e Day Care Center constructed 6 x 8m 700,000.00 o
3000-000-3-1-15-(Rehabilitation of Multipurpose Hall W s J— Multipupose Hall Tigabong ety 200.000.00
001-002 of Barangay Tigabong A s Rehabilitated 80 sq.m 200,000.00 10004
3000-000-3-1-15-| Rehabilitation of Consuelo 2026 Dec. 20 Second Floor MPH rehabilitated 90 o
001-003 MultiPurpose Hall 2nd Floor MEQ!  [daih: B 2026 sq.m 20%EDF 500,000.00 500,000.00
3000-000-3-1-15-| completion of Cabas-an Day Care Cabas-an Day Care Center completed
001-004 Eantor MEO |Jan.2026| Dec.2026 |4 - 20%EDF w—— 100,000.00
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AMOUNT of Climate Change
Schedule of AMOUNT Expenditure
implement| 'MPlementation {in thousand pesos)
AIP Reference Program/Project/Activity ing S Funding Cc Typology
Code Description Office/Dep P Source . Cllinate che Climats Cha Code
11 2 ek Start | Completion 6 o Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Tota m nge nge (15)
) & : 3 " | ot i (Ps) Operating Expenses (MOOE) (FE) {co) (12) Adaptation Mitigation
@ (@) ) ) ) (20) {11 849410411 (13) (14)
3000-000-3-1-15-| Construction of Evacuation Center at VD S Evacuation Center 5an Pedro —— 600.000.80
001-004 Barangay San Pedro Phase Il EQ:  [Jan. ec. 2026 | o nstructed phaselli 500,000.00 i
3000-000-3-1-15-| Construction of Day Care Center at —_— . o Day Care Center Palasao constructed 6 SR KO0 G0G06
001-006 Barangay Palasao 4an Dec. 2026 |, gm 500,000.00 T
3000-000-3-1-15-
001-007 Repair of Sitio Dapja Social Cabas-an MEQ  [Jan.2026| Dec.2026 [sitio Dapja sitio hall repaired 50 sq.m | 20%EDF 150,000.00| 150,000.00
Rehabmtation of Tigabong Day Care TTE3DONE Daycare CENer renapnatea
3000-000-3-1-15-
- Center MEO  |Jan.2026| Dec.2026 |50sq.m 100,000.00 100,000.00
ECONOMIC DEVELOPMENT SERVICES (8000) -
Reblocking of Poblacion Roads
8000-000-3-2-25- MEO |Jan.2026| Dec.2026 20%EDF 1,200,000.00 1,200,000.00 A634-04
001-001 Reblocking of Buniel St 77 |.m roads reblocked 1,200,000.00
8000-000-3-1-15- 4-04
MEQ  [Jan. 2026 Dec. 2026 20%EDF 100,000.00 100,000.00 AB3
001-002 Reblockig of Urbiztondo St 6 |.m roads reblocked 100,000.00
Wooden Bridge - _
Repair/Maintenance
8000-000-3-1-15-| 3 Repair of Purck 3 Wooden Bridge | mgo | Jan. 2026| Dec. 2026 JOKEDF 150,000.00
001-003 Barangay Bugsukan Wooden bridge repaired 150,000.00
8000-000-3-1-15-1p, Repair of Foot Bridge at rgy MEQ  |Jan.2026| Dec.2026 20%EDF 250,000.00
001-004 Linintian Wooden bridge repaired 250,000.00
8000-000-3-1-15-| c. Repair of Foot Bridge at Brgy
M Jan. 2026 Dec. 2026 ; 20%EDF 250,000.00
001-005 Magosilom ED o ¢ Wooden bridge repaired 250,000.00
8000-000-3-1-15-|d. Construction of Concrete Fooring | weo  [san. 2026| Dec. 2026 J0%EDE 500,000.00
001-006 of Bridge at Toog, Parang SDS Concrete bridge constructed 9m 500,000.00
8000-000-3-1-15-| @ Completion of Sta. Teresita Bridge Woeden bridge at Sta Teresita A i G
001-007 Magosilom To Tapi MEO  |Jan.2026| Dec.2026 | ompleted 20%EDF 1,000,000.00 g
Rehabilitation of Drainage Canal -
8000-000-3-1-15-]Arreza st., cor Orillaneda St., 1,000,000.00 AB34-01
001-007 Cantilan MEO  (Jan.2025 |Dec. 2025 |35 m drainage canal rehabilitated 20%EDF 1,000,000.00 1,000,000.00 000,000
8000-000-3-1-15-[ 0 = ron S g = 180 Im drainage constructed and
i i ™M Jan. 2 3 20%EDF 1,200,000.00
001:008 Buniel St cor Arizobal St to Corner La EO  |Jan. 2025 | Dec. 2025 rehabiitated 1,200,000.00
—————|garangayRoads o T
Repair/Maintenance 5
8000-000-3-1-15- a 06
I.m road F 350,000.00 350,000.00 AB35
001-009 4 Brgy Lok MEOQ  [Jan.2026| Dec.2026 [2001.m roads rehabilitated 20%ED! 350,000.00
8000-000-3-1-15- i
150,000.00 150,000.00 AB35-06
001-010 b. Cabangahan MEO |Jan.2026| Dec.2026 |250l.m roads rehabilitated 20%EDF 150,000.00
8000-000-3-1-15- it 150,000.00 150,000.00 AB35-06
001-011 . Brgy. Gehas:an MEO  |Jan.2026| Dec.2026 |250 |.m roads rehabilitated 20%EDF 150,000.00 ,000.
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Schedule of AMOUNT of Climate Change
e AMOUNT Expenditure
jmpl plementation (in thousand pesos)
AIP Reference Program/Project/Acti iny Fundi CC Typology
Code D:smpﬂoﬁ i omce;mp Expacied Guiputy Sour:lg Code
w 2 e Start | Completion (6) ) Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@) Date Date Ps) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
(4) {5) (8) (9) (10) {11 849+10+11 (13) (14)
8000-000-3-1-15-
ME! ; 3 A i .| 150,000.00 A635-06
001-012 d. Parang O |Jan.2026| Dec.2026 200 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 5.0
8000-000-3-1-15- .
001-013 e. Brgy. Buntalid MEO  [Jan.2026| Dec.2026 |250 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 150,000.00 A635-06
8000-000-3-1-15- .
ME! Jan. 2026 |250 |.m roads rehabilitated 20% X 150,000.00 AG635-06
001-014 f. Brgy. Tigabang O [fan-2026] Dec enantl EOF 150,000,00 150,000.00
8000-000-3-1-15-
o MEC Jan.2026| Dec. 2026 [250 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 AB35-06
001-015 g Brgy. Palasao 150,000.00
8000-000-3-1-15- afi
001016 . Brey. Tapi MEQ  |Jan.2026| Dec.2026 |200 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 150,000.00 AB35-06
8000-000-3-1-15-
.20 2 |.m roads ili O%EDF g . 150,000.00 AG35-06
e F: By Biiasokan MED  |Jan.2026| Dec.2026 |250|.mr rehabilitated 20%ED 150,000.00 50,000.00
8000-000-3-1-15
= . o . ili X 0,000. AB35-06
001-019 |. Brgy. Pag-antayan MEO  |Jan.2026| Dec.2026 (250 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 15 00 5
8000-000-3-1-15- 7
001-020 k. Brgy. Magasang MEO  |Jan.2026| Dec.2026 |250 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 150,000.00 AB35-06
8000-000-3-1-15- -
P I. Brgy. Magosilom MEO  [Jan.2026| Dec.2026 |250 I.m roads rehabilitated 20%EDF 150,000.00 150,000.00 150,000.00 AB35-06
8000-000-3-1-15- 2
MEOQ  |Jan.2026| Dec.2026 |2001.m roads rehabilitated 20%EDF 150,000.00 150,000.00 AB35-06
001-022 m.Brgy. Linintian 150,000.00
8000-000-3-1-15-| at
001023 MEO  [Jan.2026| Dec.2026 |250 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 AB35-06
n.8rgy. San Pedro 150,000.00
8000-000-3-1-15-
001-024 MEO Jan. 2026| Dec.2026 |260 |.m roads rehabilitated 20%EDF 200,000.00 200,000.00 A635-06
o. Brgy. Consuelo 200,000.00
Cancreting of Roads/Road Opening/Box Culvert/Solar Lights
000-000-3-1-15-
go ¥ MEO Jan. 2026 | Dec. 2026 |San Pedro St concreted 30 Im 20%EDF 450,000.00 450,000.00 500,000.00 AB34-03
1-025 a.Concreting at San Pedro St
B000- 3-1-15- :
goc: b.Concreting of Roads at P-4to P-5, | MEO | Jan. 2026 | Dec.2026 |Roads concreted 270 Im 20%EDF 1,000,000.00 1,000,000.00 1,000,000.00 AB34-03
001-026 ey
g-antayan
8000-000-3-1-15-
‘020 c.Farm to Market Road Purok 4 to MEO  |Jan.2026| Dec.2026 |FMR constrcted 50 Im 20%EDF 800,000.00 800,000.00 800,000.00 A634-03
001-02 Purok 1 Calagdaan
8000-000-3-1-15-|d. Road C i k2
d<Rogr Concreting pLRu MEO  |san.2026| Dec. 2026 |Magasang roads constructed 100 1m | 20%e0F 1,500,000.00 1,500,000.00 150,000.00 A634-03
001-028 Magasang
8000-000-3-1-15-{, completion of Market Site Road MEO  |Jan.2026| Dec. 2026 |Road constructed at Parang Public 20%EDF 1,000,000.00 1,000,000.00 A634-03
001-029 Purok 1-4-5 Brgy Parang Market 60 Im 1,000,000.00
8000-000-3-1-15-|1- Construction of Box Culvert at
001-030 Mangambay Buintalid MED  |Jan.2026| Dec.2026 |hoy cylvert constructed 30Im 20%EDF 300,000.00 300,000.00
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Selibcils of AMOUNT moun;:ﬁmm s
=1 ot 1y Implementation ¥ i
P (in pesos)
s
AIP Reference Pm;ramll'ro]:;:‘m vity Ing Expected Outputs Ws:::g? cc .g::m
lii @ g :m' Start | Completion 6) " Personal Services Maintenance and Other Finnancial Expenses Capital Qutlay Total Climate Change | Climate Change (15)
@) Date Date (PS) Operating Expenses (MOOE) (FE) {co) (12) Adaptation Mitigation
4) 5) (8) (9) (10) (11 8+9+10+11 (13) (14)
mauuuoguuu 3135 nstallation of Solar Lights Bray MEO  [Jan.2026| Dec.2026 20%EDF 350,000.00
1-031 Tapi Solar Lights installed 15 units 350,000.00
8000-000-3-1-15-; ctallation of Solar Lights at Gen MEO  |Jan.2026| Dec.2026 20%EDF 350,000.00
032 Island Solar Lights installed 15 units 350,000.00
wsunmn 3”0;’ 3115+ construction of Water tank 8rgy MEO  |Jan.2026| Dec. 2026 20%EDF 500,000.00
Lobo Water Tank at Lobo constructed 1 unit 500,000,00
8000-000-3-1-15-{ - cvruiction of Drainage at P6 San MEO  |Jan. 2026 Dec.2026 |Drainage canalat P6 San Pedro 20%EDF 300,000.00
001-034 Pedro constructed 300,000.00
800 -oE S00313 MEQ  |Jan.2026| Dec.2026 20%EDF 1,000,000.00
003-035 Construction of Warf at Ayoke Island Warf constructed st Ayoke Island 1,000,000.00
Support to Poblacion 5
8000-000-3-1-15-| Concreting of Fishport at Public Fi rt concreted at Public Market
- -og? i i ;:blaci:)np : MED  |Jan.2026| Dec.2026 IEQT: conere ' 20% EDF 1,900,000.00
1,900,000.00
8000-000-3-1-15-| Installation of Solar Lights at lar lights installed 30 units at
001-037 o Poblacion Phase Il ¢ MED T2 | Deci202 :Zbiacin = 20%50F 3,000,000.00
1,000,000.00
8000-000-3-1-15-| Declogging of Drainage Canal at Drainage canal declogged entire
12 gg a Ui MEO Jan, 2026 Dec. 2026 2 .g - o 20% EDF 400,000.00
001-038 Poblacion municipality 400.000.00
8000-000-3-1-15- - Commercial Center repaired and
3115 Repair and impravements of MEQ  |Jan.2026| Dec.2026 |, ' pal 20% EDF 500,000.00
001-039 Cantilan Commercial Center improved 500,000.00
B000-000-3:1-15+ MEO  |Jan. 2026| Dec.2026 |Danao River diselted 20% EDF 1,000,000.00
001-040 Dredging at Danao River 5ta. Teresita 1,000,000.00
8000-000-3-1-15-
e MEQ  |Jan. 2026 Dec.2026 |Motorpool Roofing constructed 20% EDF 1,000,000.00
001-041 Construction of Motarpol reofing 1,000,000.00
8000-000-3-1-15-] ., . " treetlights repaired and maintained at
3-1-25" Maintenance of streetlights at MEQ  [Jan.2026( Dec.2026 2 ; e a 20% EDF 400,000.00
001-042 Poblacion poblacion 400,000.00
System improved throughpurchase Eng'g
80D0-000-3-1-15- Improvement of Engineering MEO  |Jan.2026| Dec.2026 |Equipment (Plate Compactor, Concrete  |20% EDF 1,549,829.80
001-043 Infrastructure Operation System Mixer,Boom Truck, Concrete Vibrator, 1,549,829.80
8000-000-3-1-15- e mbankment at Cantilan Communty | Mg0 | jan. 2026 Dec. 2026 |27012" Community Hospital 20% EDF 600,000.00
001-044 Hospital embankment provided 600,000.00
BO00-000°2-1:2 MEO |Jan.2026| Dec.2026 |SB Building completed 20% EDF 500,000.00
001-045 Completion of S8 Building 500,000.00
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Schadule ot AMOUNT of Climate Change
" s AMOUNT Expenditure
Impl s plementati (in thousand pesos)
AlIP Reference Prog Project/Acti i Fundi CC Typology
Code ﬁ'::sﬂipﬁm i Ofﬂc::Dep EXpictac OMLsS ey Code
) ) pes Start | Completion {6) ) Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change 15)
P Date Date (Ps) Operating Expenses (MOOE) (FE) {co) (12) daptati g
(4) (5) (8) () (10) (11 8+9+10+11 {13) (14)
Botika nan Barangay supported
8000-000-3-1-15- ”
L Support to Botika ng Barangay MEOQ  |Jan.2026| Dec.2026 |through purchase of cheaper 20% EDF 500,000.00
A-048 {Botika nan Cantitan) medicines 500,000.00
8000-000-3-1-15-
b MEO Jan. 2026 | Dec.2026 |Roads at P2 re gravelled 100im 20% EDF 500,000.00
001-047 Opening of Roads at Magasang P2 500,000.00
SUB TOTAL 8,350,715.00 1,800,000.00 29,149,829.80 39,300,544.80 8,250,000.00
ENVIRONMENTAL PROTECTION AND PRESERVATION OF NATURAL RESOURCES SERVICES
ENVIRONMENTAL MANAGEMENT Environmental Management and
AND DEVELOPMENT PROGRAM Development Program implemented
including payment of salaries and
emoluments of permanent personnel and
5003116 wages of JO and enhancement of B ‘
E000000- 352 MENRO |Jan. 2026 | Dec.2026 |programs through proposed plantilla :"e;a 4,769,043.00 5,020,900.00 1,250,000.00 11,039,943.00
001-000 position,with office supplies, materials uni
and equipments,honorarium to barangay
eco park and bantay ilog wokers
Solid waste and management/ECO Park
8000-000-3-1-16-|Support to Solid Waste operated General
. 20 3 X ,345,600. ,000,000. 321-0
002-000 Management/ECO Park Operation Jan. 2026 | Dec. 2026 fund 8,345,600.00 8,345,600.00 5,000,000.00 A321-01
8000-000-3-1-16- MEN i d wel
Capacity Development Program MENRO | Jan. 2026| Dec. 2026 |MENRO emPloyees capacitated and well | General 500,000.00 500,000.00 500,000.00 A312-02
003-000 trained Fund
8000-000-3-1-16-| Compehensive Biophysical fully assessed
Biophysical Assessment MENRO | Jan. 2026| Dec.2026 | " e Y iy 1,000,000.00 1,000,000.00 1,500,000.00 M324-02
004-000 Fund
8000-000-3-1-16- Sanir recyclables
005-000 Construction of Sanitary Landfill MENRO [Jan.2026| Dec.2026 20% EDF 12,000,000.00 12,000,000.00 1,500,000.00 M324-02
Riprapping for Residual Access road contreted and containement
8000-000-3-1-16-|
o Containement area/Conreting of MENRO |Jan. 2026| Dec.2026 |area riprap constructed 25im G:::;a' 1,000,000.00 1,000,000.00 300,000.00 M324-02
IC: (oF: |
rk buildi d faciliti
3.1-16- Completion of Eco Park Building - :E::‘ F‘;te:mldlngs andiother facitties
007-000 Mehcanized Material Recovery MENRO [Jan. 2026| Dec.2026 P 20% EDF 23,500,000.00 23,500,000.00 3,000,000.00 M324-02
Facility for for Solid Waste (Phase 1)
1116 Eco Park enhanced
008000 "7 lEnhancement of Eco Park (rental) MENRO [lan.2026| Dec. 2026 20% EDF 800,000.00 800,000.00 800,000.00 M324-02
3-1-16-|Repraping for Resi Contai t i Contail t Area - Eco Park
8000-000- epraping for Residual Containmen MENRO |Jan. 2026 | Dec. 2026 Residual Containment Area - Eco Parl 20% EDF 1,000,000.00 1,000,000.00
009-000 Area - Eco Park constructed
8000-000-3-1-16-{Construct f E rk Mot |
ot ! Bz:::i;:c fon of Eco Park Motorpool | \evo | 1an. 2026 Dec. 2026 | Eco Park Motorpool Building constructed | 20% EDF 3,000,000.00 3,000,000.00 150,000.00 M324-02
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Shadiiiacf AMOUNT of Climate Change
Implementation AMOUNT Expenditure
impl in thousand pesos)
AIP Reference Program/Project/Act i Fundi CC Typology
Code Diwrlptlon i Oifcafiion FARICE Dunt s Code
) @) & Start | Completion 6) " Personal Services Maintenance and Other Finnancial Expenses Capital Qutlay Total Climate Change | Climate Change 115)
3) Date Date (Ps) Operating Expenses (MOOE) (FE) (co) {12) Adaptation Mitigation
(4) (5) (8) 8) {10) (11 8+9+10+11 {13) (14)
Financial support and payment to the
31161 ¢, pport to Eco-Exchange Center MENRO |Jan. 2026 | Dec. 2026 [Participants of the "Barter Your Plastic | General 1,500,000.00 1,500,000.00 500,000.00 M324-02
011-000 Program” Fund
< |EC conducted to 17 barangays
8000-000-3-1- t
%310 1EC foriald WeteMaragement MENRO | Jan. 2026 | Dec. 2026 General 350,000.00 350,000.00 350,000.00 M324-02
012-000 Program Fund
8000-000-3-1- Forest Land Use Pr: 0 ted
o 3126 L orest Land Use Program Operation | MENRO |Jan. 2026 Dec. 2026 g eper 1,350,000.00 1,350,000.00 1,350,000.00 | M314-01
21 Assessment Report prepared & i
BOCO-000-3-1-16-{ o, 1 sical/Biodiversity Assessment | MENRO |Jan. 2026 Dec. 2026 e 100,000.00 100,000.00 100,000.00 M324-04
014-000 Fund
S8 i S g |IEC/CEPA monitared and evaluated | Adyee
B8000-000-3-1- EPA and Monitoring an Genera x
P . 1 ,000. 100,000.00
015-000 Evaluation Activities MENRC: |Jan:2006) Dek: 2026 Fund Lo ooy 100,000.00 M314-03
: 5 activities in support to environmental
Mangroves, trees, coastal/River
£000-000-3-1- " |
eacta 3-1-26) oan up and forest trees growing | MENRO |lan. 2026 | Dec. 2026 |events/celebration Gf::;a 150,000.00 150,000.00 150,000.00 | M314-07
activities
8000-000-3-1-16-| Ennvironmental N.lonImnng and MENRO | Jan. 2026 | Dec. 2026 Ennvironmental M.nnnanng and General 450,000.00 450,000.00 450,000.00 | M314-09
018-000 Enforcement Services Enforcement Services rendered Fund
8000-000-3-1-15-| Reforestation program at Reforestation program implemented
MENRQ |Jan. 2026| Dec. 2026 0% EDF 500,000.00 500,000.00
001-008 Watershed,Cabangahan through planting of trees 2 !
SUB TOTAL| 4,769,043.00 60,666,500.00 1,250,000.00 66,685,543.00 13,700,000.00 2,050,000.00
Disaster Risk Reduction and Management
Program implemented including payment
of salaries and emoluments of permanent
personnel and wages of JO and
enhancement of programs through
9000-000-3-3-17-| DISASTER RISK REDUCTION AND i - ) § General
001 MANAGEMENT PROGRAM MDRRMO | Jan. 2026 | Dec. 2026 propc}sed plantl.lla p05|t|0n,w.|th office fund 2,110,000.00 3,650,000.00 250,000.00 6,010,000.00
supplies, IT equipment , furniture and
fixture, first aid kit,rescue equipment,
extrication machine, medicaland office
supply, communication
8000-000-3-3-17- Pi ty Mitigation P
Prevention/ Mitigation Program MORRMO | Jan. 2026 Dec. 2026 |Prevention/ Mitigation Program Seners 3,725,000.00 1,200,000.00 4,925,000,00 4,925,000.00 A422-02
002-000 implemented Fund
5 Evacuation Center constructed 1500 sq.m
8000-000-3-3-17- tructi ici
BesLa corstuttionof Muicipal MDRRMO |Jan. 2026 Dec. 2026 Cangral 48,000,000.00 48,000,000.00|  48,000,000.00 A424-08
003-000 Evacuation Center Fund
Green Recovery program supported I
8000-000-3-3-17-|
s Support to Green Recovery program | MORRMO |Jan. 2026 | Dec. 2026 G':j‘:;a 100,000.00 100,000.00 100,000.00 | M314-01
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PROPOSED ECONOMIC & SOCIAL DEVELOPMENT INFRASTRUCTURE PROJECTS FOR SUPPLEMENTAL BUDGET FY 2024

Schedule of AMOUNT of Climate Change
Implementation AMOUNT Expenditure
impl {in thousand pesos)
i
AIP Reference Program/Project/Activity n|;m o Outpts ':::,d:: CC Typology
w lzll Start | Completion {6) I Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change Caid
“"[3"]"" Date | Date (Ps) Operating Expenses (MOOE) (FE) (€0) (12) Adaptation Mitigation L
(4) (s) (8) () (10) (11 849410411 (13) (14)
2000-000-3-3-17-
b3 Rehabilitaticn Program MDRRMO | Jan. 2026 | Dec. 2026 |Rehabilitation Program Implemented G:u"::' 2,750,000.00 2,750,000.00 2,750,000.00 A424-07
-3-3-17- General
ggoo-ooo 3317 b reparedness Program MDRRMO | Jan. 2026 | Dec.2026 |Preparedness Program Implemented g 10,450,000.00 2,500,000.00 12,950,00000|  12,950,000.00 A421-04
8000-000-3-3-17-
e Response Program MDRRMO | Jan. 2026| Dec. 2026 |Respone Program Implemented G:::;" 1,500,000.00 1,500,000.00 1,500,000.00 A424-07
8000-000-3-3-17-
Quick Response Program MDRRMO |Jan. 2026| Dec.2026 |Quick Response Program Implemented G:J‘::l 5,200,000.00 500,000.00 5,700,000.00 5,700,000.00 Ad24.07
8000-000-3-3-17-| . MDRMMO employees well trained and General
P : . :
009-000 Capacity Development Program MDRRMO [Jan.2026| Dec. 2026 capacitated Eiird 500,000.00 500,000.00 500,000.00 A423.03

SOCIAL DEVELOPMENT SERVICES (3000)

3000-000-3-1-15-| pehabilitation of Historical Sites (
001-007 .
Upgrading of Fr. Marzo Tomb, Fr. Marzo tomb upraded, pubic gym General
; i . 2026 ' 000,
Naming of Public Gym), 5B MEQ |Jan.2026) Dec named and SB bldg constructed Fund 300,000.00 300,00000
Building)
s 195 nstallation of Solar Lights at B
Installation of Solar Lights at Bry I
001-008 Parang B 8| MEo |an.2026| Dec.2026 |parang MPH repaired 500 sq.m G:::’ 800,000.00 £00,000.00
3000-000-3-1-15- . .
Rehabiliation of Tigabong General
001-009 1 i
MultiPurpose Hall MEO  |Jan.2026| Dec. 2026 |MPH of Tigabong repaired 200 sq.m Fund 2,000,000.00 2,000,000.00
000-000-3-1-15-| s i
?301 010 Relabiiiationrof By, Gabasan MEO  |san. 2026 Dec.2026 |Repaired dilapitated structures { 150 sq.m)| %" 600
Multipurpose Hall an. ec, lepaired dilapitated structures q.m Funid ,000.00 600,000.00
3000-000-3-1-15- T ¢
oot ot Rehabilitation of Buntalid MEO  |san. 2026| Dec. 2026 Repaired dilapitated structures such as General Ssp o ——
Gymnasium . : ceiling, roofing, and repainting Fund o e
3000-000-3-1-15- S )
001012 Rehabilitation of San Pedro Multi Meo: |ian 2626] Dec. 2098 Repaired dilapitated structures such General 500,000.00 500,000,
Purpose Hall ' : bench, roofing and repainting Fund o 400,00
3000-000-3-1-15- . . .
Completion of Tapi Multi Purpose Tapi Multi H
001-013 P P P MEO  [lan.2026| Dec.2026 |'2P Multipurpose Hall completed 120 General 500,000.00 500,000.00
Hall sq,m Fund 3
3000-000-3-1-15- Répaired dilapitated h
001-014 Rehabilitation of Brgy. Consuelo E_P_a're ' ?P"ale structures suich as General
: MEQ Jan.2026| Dec. 2026 |ceiling, partition wall, roofing, and 500,000.00 500,000.00
Multipurpose Hall it Fund
repainting 100 sg.m
3000-000-3-1-15-
001-015 Construction of 2 unit classroom ; General
of Barangay.Lobo MEQ Jan.2026| Dec.2026 |2 unit classroom 7 x 9m constructed Frd 2,000,000.00 2,000,000.00
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AMOUNT of Climate Change
Schedule of
lrnplnm:ﬂmm AMOUNT Expenditure
Impl. t {in thousand pesos)
AIP Reference Program/Project/Activity Ing x Outputs Funding €C Typology
s SeAeiion OMA/DNB) oot | Compietion 6) SOUrce | porsonalServices | Maintenance and Other | Finnancial Expenses Capital Outlay Total Climate Change | Climate Cha g
(1 (B artment n "¢ as)
@) Date Date (PS) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
4 5) (8 9) (10) (11 849+10+11 (13) (14)
3000-000-3-1-15- o )
001-016 Rehabilitation of Parang Multi . Repaired dilapitated structures such as General 500000100 500.000.00
purpose hall (Bryg Gym) i : |roofing, and repainting (10 x 12m) Fund Gk G
3000-000-3-1-15-| g o habilitation of General Island = General
001-017 MEO Jan. 2026| Dec.2026 |Barngay Mall 2nd Floor rehabilitated 300,000.00 300,000.00
2nd Floor Barangay Hall Fund
3000-000-3-1-15-| construction of Drainage Canal at _ General
001-018 = MEO Jan. 2026| Dec. 2026 |Drainage canal constructed 800,000.00 800,000.00
Buniel Street Fund
3000-000-3-1-15- —— " il h
001-019 ehabilitation of Parang Public Repaired dilapitated structures such as General
Maarket MEQ 4an. 2026 Dec. 2026 roofing, and repainting (10 x 12m) Fund 00.000.00 500,000.00
3000-000-3-3-35 e snstruction of 2 classroom D 2 unit ¢l 7x12mD c
onstruction of 2 classr t G |
001-020 e Y1 Mmeo  [san.2025| Dec. 2006 |2 UM C12sSrOOM FX 12m Daycare Lenter | Genera 1,000,000.00 1,000,000.00
Care Center, Linintian constructed Fund
3000-000-3-1-15- .
Completion of San Pedro . General
001-021 < MEO Jan. 2026 | Dec. 2026 |Evacuation Center completed 1,500,000.00 1,500,000.00
Evacuation Center Fund
3135 Construction of Wooden Bridge ) General
001-022 MEO Jan.2026| Dec.2026 |Wodoen Bridge canstructed 2,500,000.00 2,500,000.00
PS5 Calagdaan Fund
3000-000-3-1-15-|
Installation of Solar Lights at Bry G ]
001-023 4 SolarLig BY|  MEO  |[1an.2026| Dec.2026 |Solar lights Brgy San Pedro Instaloled sren 500,000.00 500,000.00
San Pedro Fund
ECONOMIC DEVELOPMENT SERVICES (8000)
8000-000-3-1-15-| Concreting of Parang Public Repaired dilapitated structures such as General
001-041 Markat MEQ Jan.2026| Dec. 2026 roofing, and repainting (10 % 12m) Eund 100,000.00 100,000.00 100,000.00 A635-06
8000-000-3-1-15-| Construction of New Comfort Comfort room at public market General
.2026| Dec. 2026 1,000,000.00 1,000,000.
001-042 Room at Public Market MED | Jan. 20 = constructed Fund 000 .o
8000-000-3-1-15-| Construction of box culvert at
3835 MEO  |Jan. 2026 Dec.2026 |Box culvert constructed 101.m ceneal 400,000.00 400,000.00 400,000.00 A634-01
001-043 Purok 2, Calagdaan Fund
£000-000-3-1-15-| Installation of water pump at . General
MEO lan. 2026 | Dec.2026 |Water pump installed and functional 1,000,000. 1,000,000.00
001-044 upland farm, Bugsukan pump andunctiona Fund 000.00 090,000
msaola&usuu 3315 pahabilitation of solar drier at MEO  |Jan.2026| Dec.2026 |87 In drainage canal rehabilitated G:::f' 200,000.00 200,000.00
Purok 1 & Purok 2 Bugsukan
8000-000-3-1-15-| Concreting of Purok 6 Brgy. General
00z-047 Bugsukan Local Access Road MEQ Jan. 2026 | Dec. 2026 |130l.m roads concreted Fund 1,800,170.20 1,800,170.20 1,800,170.20 AB35-06
8000-000-3-1-15-| Concreting of Purok 18 Pag- G |
L 000 aFiaA & & MEO  |[Jan.2026| Dec.2026 |701.m roads concreted e 1,200,000.00 1,200,000.00 1,200,000.00 A635-06
Concreting of Barangay road from
8000-000-3-1-15- . i General
6108 covered court to rice mill MEO Jan. 2026 | Dec.2026 [1301l.m roads concreted Fund 1,500,000.00 1,500,000.00 1,500,000.00 AB35-06
Magasang
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AMOUNT of Cli Ch:
Schedule of INT of Climate Change
Implementation AMOUNT Expenditure
impl (in thousand pesos)
AIP Refi P /Project/Activity i Fundi €C Typology
e s ko offi "ﬁ Expected Outputs r::
) @) ammml Start | Completion (&) IE Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change (15)
@) Date Date (Ps) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
(4) 5) 8) 9 (10) {11 8+9+10+11 (13) (14)
SUB TOTAL, - 22,250,170.20 22,250,170.20 22,250,170.20 -
PROPOSED FOR EXTERNAL SOURCES (DPWH, Provincial Government, DILG, PRDP, Landbank, NHA and DOE)
SOCIAL DEVELOPMENT SERVICES (3000)
3000-000-3-1-15- ; . i i
Completion of Cantilan Community | DPWH/ME Completed and Functional Community DPWH/D
. 2026 | Dec. 2026 000,000. ,000,000. 8,000,000.
001-024 Hospital [e] - ec. 202 Hospital Facilities OH/CDF 84,000,000.00 80 9 o
2 S tion of New Executive and | DPWH/PED 225 sq.m buildi tructed and DPWH/PL
001-025 onstruction of New Executive an Jan. 2026 | Dec, 2026 |42 53 PUTING constructed an 50,000,000.00 50,000,000.00 £,000,000.00
Legislative Building /MED functional with complete amenities GU/CDF
3000-000-3-1-15- DPWH/N
i j | d P housit it: tructed with
001-026 Housing project for homelessand | DPWH/ME | | 2506 | pec, 2026 [P0 OUSInG units constructed wi HA/DHSU 200,000,000.00 200,000,000.00
informal settlers a electicity and water supply. D
ECONOMIC DEVELOPMENT SERVICES (8000}
8000-000-3-1-15-| Construction of Public Terminal DPWH/PEQ 100 sg.m new public terminal constructed | DPWH/C
. 20: A 000,000. 000,000 000,000.1
001-041 (Phase 2) /MEQ |'2M-2026] Dec.2026 | ompleta amenities DF/PLGU 20PO0H00:00 20,000,000.00 1,000,000.00
8000-000-3-1-15-| Construction of Two Story DPWH/PEO 400 sq.m commercial building constructed | DPWH/C
n. 2026 | Dec. 2026 ,000,000. 0,000,000
001-042 Commercial Buiding (Phase 1) meo |® ec. 2026 | ith complete facilites DF/PLGU 10 o ! 00
8000-000-3-1-15-| Construction of Protection Dike DPWH/ME . DPWH/N
i i t i d 100,000,000.00 100,000,000.00 100,000,000.00 AB34-07
001-043 alang Alamio River o Jan. 2026 Dec. 2026 |1lkm protection dike constructe DRRMC
8000-000-3-1-15-|Construction of Protection Dike at | DPWH/ME . DPWH/N
. 2026 Dec. 20 d 000,000. 000. X -
001-044 Brgy. Cabangahan o Jan. 20 ec. 2026 |1.5 km protection dike constructed DRAMC 75,000,000.00 75,000,000.00 75,000,000.00 A634-07
8000-000-3-1-15-|Construction of Slope Protection DPWH/ME . DPWH/N
Jan. 2026 5 i ed 000,000. 000,000 000.000. o
001:045 along Cantilan river and By-pass road o an Dec. 2026 |1km slope protection construct DRRMC 100,000, 00 100,000, 00 100,000, 00 A634-07
B000-000-3-1-15-|Contruction of Protection dike at DPWH/ME . ; DPWH/N
i : 300 In. 0,000,000. 30,000,000, 30,000,000. 4-07
001-046 Macapagal Bridge o Jan. 2026| Dec. 2026 In.m protection dike constructed DRAMC 30,000,000.00 0,000,000.00 00 AG34-0
B0O0O 3-1-15- i i . i i
-000-3-1-15-| Repair of Dralnjage Ca.nal along Brgy. | DPWH/ME Jan. 2026 | ‘Dec. 2026 Repaired 3(? In.m damaged box DEWH 15,000,000.00 15,000,000.00 15,000,000.00 AE34.07
001-047 Calagdaan National Highway o] culvert/drainage canal.
Concreting of Brgy. Calagdaan Farm v -
8000-000-3-1-15- P P In.
ta Market Road from National DRWHIPEC) .. anz6| 'Dez. 205 |00 ar FMRconcreted with dralnage: | DA/DPW 10,000,000.00 10,000,00000|  10,000,000.00 AB35-06
001-048 . . /MEQ canal bothsides H/PLGU
Highway to Purok 3, Sitio Domoyog
Concreting of Brgy. Magasang Farm ’ )
3-1-15- DI .
BUDG-00% to Market Road from Purck 3 to PWH/PEO| . 2026| Dec. 2026 |2 K™ FMR concreted with drainage canal | DA/DPW 18,000,000.00 18,000,000.00|  18,000,000.00 AB35-06
001-049 /MEQ |bothsides H/PLGU
Purok 1,2 and 4
Concreting of Barangays roads at
-3-1-15- DPWH/P In. ted with DA/DPW
H000-000 Sta. Teresia, Sitio Palhi and access /PEO) 1an.2025| Dee. 2006 |700 Inm barangay road concreted wi i 70,000,000.00 70,000,000.00|  70,000,000.00 A35-06
001-050 /MEO drainage canal bothsides H/PLGU
road from cemetery to old church
8000-000-3-1-15- PWH/P DA/DPW
001-051 Water System for Consuelo Purck 6 o :":‘VIEIOEO Jan. 2026 | Dec. 2026 |Water system constructed and functional H/JF"LGU 3,000,000.00 3,000,000.00 3,000,000.00 A214-02
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Schedule of AMOUNT of Climate Change
Implementation AMOUNT Expenditure
Pl (in thousand pesos)
Reference Program/Project/Activity Fundi €C Typology
s Code 'B'f..cm OHI::;DGp EXpiheac Cutpios PRy Eata
) @) a Start | Completion (6) e Personal Services Maintenance and Other Finnancial Expenses Capital Outlay Total Climate Change | Climate Change 15)
@) Date Date (ps) Operating Expenses (MOOE) (FE) {co) (12) Adaptation Mitigation {
4) (5) (8) (9) (10) (11 B+9+10+11 (13) (14)
600 In.m NIA roads concreted at Brgy.
8000-000-3-1-15- NIA/MED, x - DA/DPW
001.052 Concreting of NIA Roads A:E o / Jan. 2026 | Dec. 2026 |Buntalid, Palasao, Tigabong, Magasang J‘H 20,000,000.00 20,000,000.00 20,000,000.00 A635-06
and Parang
8000-000-3-1-15-| Construction of Concrete Bridge at 30 In.m wooden bridge constructed with PLGU/DS:
2| SopsiLEON B3 | MEO/PED | Jan. 2026 | Dec. 2026 ; g WD- 40,000,000.00 40,000,000.00
001-053 Uyay Bridge, Calagdaan cocnrete post and gird kalahi
8000-000-3-1-15-| Concretil f Mongha Bridge at DPWH/ME 18 In.m wooden bridge concreted and PLGU/DR
SFEUNgaLivIong ¥ Jan. 2026 | Dec. 2026 i s WH/DSW 10,000,000.00 10,000,000.00|  10,000,000.00 AB35-06
001-054 Brgy. Palasao O/PEO passable. )
D-Kalahi
Construction of Two Storey MEQ/PEQ/
8000-000-3-1-15- ; i PWH,
35 ¢ vacuation Center for poblacion DPWH Jan. 2026 | Dec. 2026 |Evacuation Center for poblacion APWHD. 30,000,000.00
001-055 constructed 1500 sg.m OH/CDF 30,000,000.00
improvement of Palasao- Damsite - |MEO/PED
BO00-00D-F-15- Toog Road, Cantilan Jan. 2026 | Dec.2026 |Improved of Palasao - Damsite-Toog Road, DPWH/D 25,000,000.00
001-056 Cantilan, 1.47km OH/CDF 25,000,000.00
MEO/PEQ
8000-000-3-1-15-{|mprovement of Parang-Cabas- jan. 2026 Dec. 2026 |!mproved Of Parang-Cabas-an- DPWH/D 12,000,000.00
001-057 an,Cabangahan Road,Cantilan Cabangahan Road, Cantilan, 1.88km OH/COF 32,000,000.00
8000-000-3-1-15-|Construction of Calagdaan Barangay MEO/PEO Calagdaan Barangay Hall constructed 120 | DPWH/D
lan. 2026 | Dec. 2026 3,000,000.00
001-058 Hall 5gq.m OH/CDF 3,000,000.00
Improved and rehabilitated roads at San
8000-000-3-1-15-| Improvement and Rehabilitation of DPWH/D
MEO/PEO 3 . 20 Pedro-Consuelo and Consuelc road 800 X .
001-059 San Pedro-Consuelo Road, Consuelo / s RORS | Quc. 2026 OH/CDF - 12000,000.00
L.m 12,000,000.00
MEOQ/PEO
8000-000-3-1-15-| Installation of Solar Streetlights at 17 . DPWH/D
201 bscangays Jan. 2026 Dec. 2026 |Solar streelights installed at 17 barangays OF/CDE 10,000,000.00 10,000,000.00
. MEQ/PEO
8000-000-3-1-15- - PWH
115 |Concreting of San Pedrd-Consusla Jan. 2026 Dec. 2026 |185 L.m connsuelo brdige concreted i 100,000,000.00 100,000,000.00 | 100,000,000.00 A634-03
001-061 Bridge OE/CDF
8000-000-3-1-15-| Concreting of FMR from P5 to MEO/PEQ | T P5 farm to market road Consuelo 2km DPWH/D 10.000,000.00 stooti0000 365/000.000. 60 T
001-062 San Pedro Boundary ' ’ concreted OE/CDF SRR L S
. MEQ/PEO PGO/PEQ
8000-000-3-1-15-| Construction of seawall at P4,
: Jan. 2026 Dec. 2026 |500 |.m seawall constructed 10,000,000.00 10,000,000.00
001-063 Consuelo
: MEQ/PEO
8000-000-3-1-15-| Construction of FMR at Purok 6, DPWH/D
Jan. 2026| Dec.2026 |1301.m far rk d tructed 2,000,000.00 2,000,000. 2,000,000, A634-03
001-064 Calagdaan an ec. m farm to market road constructe OH/COF 00 000.00
MEQ/PEO
8000-000-3-1-15-| Concreting of Drainage Canal at ) DPWH/D
i b % I.m di | tructed 2,000,000.00 ,000,000.
001-065 Purok 3, Calagdasn Jan. 2026| Dec.2026 |100|.m drainage canal construc OH/CDF 2,000,000.00
. MEQ/PEC
8000-000-3-1-15-| Construction of FMR at P 4 to DPWH/D
. 2026 L2026 {3001, t 5,000,000.00 ! ; ,000,000. 34-0
001-066 Baybay Bugsukan Jan. Dec l.m farm to market road constructed OH/CDF 5,000,000.00 5,000,000.00 AB34-03
8000-000-3-1-15-| Water system for Irrigation canal MEQ/PEQ water system functional at Tapi irrigation | DPWH/D
. Jan. 2026| Dec.2026 5,000,000.00 5,000,000.00 5,000,000.00 A214-02
001-067 at Barangay Tapl canal OH/CODF
. MEO/PEO
8000-000-3-1-15-| Construction of road from Purok DPWH/D
. 2026 Dec. 2 i 5,000,000.00 ,000,000. ,000,000.
001.068 1to 3 Magasang Jan. 2026 | Dec. 2026 |3301.m farm to market road constructed OH/CDF 5,000,000.00 5,000,000.00 A634-03
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ale ot AMOUNT of Climate Change
Implementation AMOUNT Expenditure
impl {in thousand pesos)
AIP Reference Program/Project/Activity i Fund CC Typology
Code Discﬁpﬂon Ofﬂcngnp E Quty Sauml? . Code
w ) Start | Completion (6) e Personal Services Maintenance and Other Finnancial Expenses Capital Qutlay Total Climate Change | Climate Change (15)
@) Date Date {PS) Operating Expenses (MOOE) {FE) {co) (12) Adaptation Mitigation
(4) {5) 8) 9) {10) (11 8+9+10+11 (13) (14)
8000-000-3-1-15-| Purchase of sea ambulanceat  |MEO/PEO Functional ambulance with complete DPWH/D
j ; 2,000,000.00 ,000,000. 2,000,000
001-069 Gen Island AR Dec. 2928 accessories provided OH/CDF 2 00 0 A0
8000-000- Construction of FMR from P4 to MEG e DPWH/D
-1-15- To
#1413 ! - Jan. 2026 | Dec.2026 |1km farm to market road constructed / 20,000,000.00 20,000,000.00 10,000,000.00 A634-03
001-070 Maslog creek Tigabong OH/CDF
— Concreting of FMR (Public MEO/PEO DPWH/D
001071 "I cemetery to Daang Lungsod, Jan.2026| Dec. 2026 (330 Lm farm to market road constructed | oo 5,000,000.00 5,000,000.00
P1A Magosilom
8000-000-3-1-15-{ Housing project for Ips MEG/PED i 2056 Dac: 3638 30 housing units constructed for DPWH/D 5.000,000.00 . a0 5 20 AATAGE
an. 5 A ), . ,000,000. ,000,000.
001-072 {Mananwa) Mananwa (IPs) OH/CDF
MEO/PEQ
mmml_o'omn 31154 Concreting of Bridge at Domoyog Jan. 2026 Dec. 2026 |38 L.m bridge concreted %PH";’;; E 40,000,000.00 40,000,000.00
8000-000-3-1-15 MECUEER: DPWH/D
Concreting at Sta Teresita to Palhi Jan. 2026| Dec. 2026 |3km roads concreted 40,000,000.00 40,000,000.00 5,000,000.00 A634-03
001-074 OH/CDF
n = MEQ/PEO
8000-000-3-1-15- Construction of Drainage Canal at DPWH/D
. 2026 2 10,000,000.00 ,000,000. ,000,000. -
001075 Ortiz Street Jan. 20. Dec. 2026 |3km canal constructed OH/CDF 10,000,000.00 10,000,000.00 AB34-03
MEO/PEOD AB34-03
8000-000-3-1-15-| . DPWH/D
Akl Conreting of P3 Brgy Lobo Jan.2026| Dec. 2026 |200im roads concreted / 3,000,000.00 3,000,000.00 3,000,000.00
001-076 OH/CDF
£ . MEOQ/PEO
8000-000-3-1-15-| Construction of Evacuation . DPWH/D
2 ; ter 1000 sq. 5,000,000.00 5,000,000.
001077 Center Brgy Lobo Jan. 2026 | Dec. 2026 |Evacuation Center sq.m constructed OH/COF 000.00
MEO/PEQ AG34-03
8000-000-3-1-15-| Construction of Bridge at DPWH/D
Jan. 2026 c. 2026 |Dayhol brdi tructed 3,000,000.00 3,000,000.00 3,000,000.00
001-078 Dayhongon creek Cabangahan 2 De ayhangan brdige constructs OH/CDF
. 4 MEQ/PEO A634-03
8000-000-3-1-15-| Construction of Bridge at DPWH/D
. Jan. 2026 . 20 Habekj; tructed 3,000,000.00 ,000,000.00 ,000,000.00
001.079 Habekjan creek an Dec. 2026 |Habekjan creek constructe OH/COF 3, 3,000,000.
MEQ/PEO AG34-03
8000-000-3-1-15- DPWH/D
RN 3 . 6 |15k d ¢ 150,000,000.00 50,000,000. ,000,000,
0014 FMR Nangka to Anas Jan. 2026 Dec. 202 m roads concreted OH/CDF 150,000,000.00 10,000,000.00
. MEQ/PEO AB34-03
8000-000-3-1-15-| Concreting of P3 Domoyog to roads of domoyog to uyay concreted 200 | DPWH/D
Jan. 2026 | Dec. 3,000,000.00 3,000,000.00 3,000,000.
001-081 Uyay A0 R OH/CDF 90
MEQ/PEO A634-03
8000-000-3-1-15-| Concreting of Domoyog to P
s B oromayos Jan. 2026 | Dec. 2026 [1.2km roads concreted OPWYR 13,000,000.00 13,000,00000|  13,000,000.00
001-082 Poypog OH/CDF
MEOQ/PEO AB34-03
8000-000-3-1-15-] DPWH/D
15 Concreting of PS5 to P6 Calagdaan Jan. 2026| Dec. 2026 [Roads from PS to P6 concreted 200im / 3,000,000.00 3,000,000.00 2,000,000.00
001-083 OH/CDF
f . MEO/PEQ AB34-03
B000-000-3-1-15-| Concreting of road going to old Reads going to slaughter house concreted | DPWH/D
Jan. 2026| Dec. 2026 5,000,000.00 ,000,000.00 3,000,000.00
001-084 Slaughter house Parang a0 o 250im OH/CDF 5
2 MEQ/PEO ABG34-03
B8000-000-3-1-15-| Construction of FMR P2 to 6 DPWH/D
; 5,000,000, ,000, ,000,000.
001-085 Magasang lan. 2026 | Dec. 2026 |FMR P2 to P5 Magasang 300lm concreted OH/CDE 000,00 5,000,000,00 2,000,000.00
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Schedule of AMOUNT of Climate Change
Implementation AMOUNT Expenditure
pl in thousand
AP Reference Program/Project/Activity ing Ex o F:on:r:g €C Typology
o lzll p rtmn‘ m' Start | Completion (6) ) Personal Services Maintenance and Other Finnancial Expenses Capital Qutlay Total Climate Change | Climate Change E(jsu d;
) Date Date (ps) Operating Expenses (MOOE) (FE) (co) (12) Adaptation Mitigation
4 (5) (8) 9) {10) (12 B+9+10+11 (13) (14)
" MEO/PEQ A634-03
8000-000-3-1-15-| Concreting of Roads P6 Lomao to roads P 6 Lomao to Domoyog bridge DPWH/D
: 3 3,000,000. ,000,000. 3,000,000,
001-086 Domoyog Bridge 42026 Dec: 2026 concreted 200im, OH/CDF 000,000.00 3,000,000.00 00,900.00
. MEO/PEQ A634.03
8000-000-3-1-15-| Construction of Palasao FMR at FMR at Langcogue/Sampinitan concreted | DPWH/D
. 2026 2 2,000,000.00 2,000,000. ,000,000,
001-087 Langcogue/Sampinitan 1o, 2026 Dec:20%6 60lm OH/CDF 00 2,000,000.00
SR IOTAL 2 1,442,000,000,00 1,442,000,000.00 | 568,000,000.00
Reviewed by: Attested by:
Municipal Budgaubfficer
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FY 2026 Annual Investment Program (AIP}
by Program/Activity/Project by Sector
as of January 1, 2026 - December 31,2026

Municipality: CANTILAN, SURIGAO DEL SUR

[]No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

AMOUNT of Climate Change
implement Sehadie ot AMOUNT Expenditure
) Implementation . {inth g ) cC
AIP Reference ) o T ing Funding i thousana pesos
o Program/Project/Activity Description Office/Dep Expected Outputs S - - - Typology
(2) e (6) Personal | Maintenance and | Finnancial Capital Outlay Total Climate Climate | cq4e
(1) a“";r“t start Date | “0 0 @ Services | Other Operating | Expenses (cO) (12) Change | Change | (14)
(4) (Ps) Expenses (MOOE) A ieati
s) = pr i (11 8+9+10+11 S M“':at"’

SOCIAL DEVELOPMENT SERVICES (3000}
3000-000-3-1-
15-001-001  |construction of Day Care Center Gen | MEO  |[Jan. 2026 ;);; 6 20%EDF 700,000.00

Island Day Care Center constructed 6 x 8m 700,000.00
3000-000-3-1-

- ; Dec. i i ili |

15-001-002 Rehabilitation of Multipurpose Hall Meo  |ian. 2026 Multipupose Hall Tigabong Rehabilitated 80 20%EDE 200,000.00

of Barangay Tigabong 2026 |sq.m 200,000.00
3000-000-3-1- o Bec
15-001-003 |Rehabilitation of Consuelo MEO  [Jan. 2026 ' N 20%EDF 500,000.00

MultiPurpose Hall 2nd Floor 2026 |Second Floor MPH rehabilitated 90 sg.m 500,000.00
3000-000-3-1-
15-001-004  |Completion of Cabas-an Day Care MEO  |Jan. 2026 ZD;::G Cabas-an Day Care Center completed 20%EDF 100,000.00

Center 40sgm 100,000.00
3000-000-3-1-
15-001-008  |Construction of Evacuation Centerat| MEO |san.2026| D°C |Evacuation Center San Pedro constructed | 20%EDF 600,000.00

Barangay San Pedro Phase Il 2026 | haselll 600,000.00
3000-000-3-1-
15-001-006 Construction of Day Care Center at MEO Jan. 2026 DE; Day Care Center Palasao constructed 6 x 20%EDF 500,000.00

Barangay Palasao 436 8m 500,000.00
3000-000-3-1-
15-001-007 MEO |[Jan. 2026 ;;;é 20%EDF 150,000.00

Repair of Sitio Dapja Social Cabas-an Sitio Dapja sitio hall repaired 50 sq.m 150,000.00
3000-000-3-1- |Rehabilitation of Tigabong Day Care Dec. |Tigabong Daycare Center rehabilitated
15-001-008 Center MEO [Jan. 2026 2026 |50sg.m 100,000.00 100,000.00
ECONOMIC DEVELOPMENT SERVICES (8000) -

Rebiocking of Poblacion Roads 5
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Schedule of

AMOUNT of Climate Change

implement . AMOUNT Expenditure
AIP Reference ing mpismensevion Funding {in thousand pesos) Ci
cod Program/Project/Activity Description Office/D Expected Outputs g - - - - Typology
ode 2 ice/Dep e (6) aurce personal | Maintenance and | Finnancial Capital Outlay Total Climate Climate | - ..
(1) artment g vpate | o 7 Services | OtherOperating | Expenses Change Change | (14)
@) () 3 (Ps) Expenses (MOOE} | (FE) ke0) (12) Adaptation | Mitigatio
(s) . 2 (11 849410411 3 o
) { (10) (13) n
8000-000-3-1- Dec.
06000 33 . _ MEO |lan.2026| _© 20%EDF 1,200,000.00 |  1,200,000.00 A634-04
15-001-001  |Reblocking of Buniel St 2026 |77 |.m roads reblocked 1,200,000.00
8000-000-3-1- Dec.
00-000-3-1 , . MEO |[lan.2026| 20%EDF 100,000.00 | 100,000.00 A634-04
15-001-002  |Reblockig of Urbiztondo St 2026 |6 |.m roads reblocked 100,000.00
Wooden Bridge - .
Repair/Maintenance
2000-000.3.1. |2-Reparr of Purok 3 Wooden Bridge Dec.
15-001-003 |Barangay Bugsukan MEO  [Jan. 2026 2026 |Wooden bridge repaired 20%EDF 150,000.00 150,000.00
8000-000-3-1- |b. Repair of Foot Bridge at Brgy Dec.
15-001-004  |Linintian MEO |Jan.2026] 56 |Wooden bridge repaired 20HERR 250,000.00 250,000.00
8000-000-3-1- |c. Repair of Foot Bridge at Brgy Dec.
15-001-005 |Magosilom MEQ  1Jan.2026( ., |Wooden bridge repaired 20%EDF 250,000.00 230,000.00
8000-000-3-1- [d. Construction of Concrete Fooring Meo  |ian. 2026 Dec. 20%EDF 500.000.00
15-001-006  |of Bridge at Toog, Parang SDS 2026 |Concrete bridge constructed 9m 500,000.00 '
8000- -3-1- i ; i Dec.
000-3-1- |e. Completion of Sta. Teresita Bridge | pgo  lyan. 2026] P°° JO0%EDF 1,000,000.00
15-001-007  |Magosilom To Tapi 2026 |Wooden bridge at Sta Teresita completed 1,000,000.00
Rehabilitation of Drainage Canal "
8000-000-3-1- |Rehabiltation of Drainage Canal, MEO |1an. 2025 |75 20%EDF 1,000,000.00 |  1,000,000.00 A634-01
15-001-007  [Arreza st., cor Orillaneda St., Cantilan 2025 |25 m drainage canal rehabilitated 1,000,000.00
Construction of Drainage Canal at
8000-000-3-1- i 2 2C.
Buniel St cor Arizobal St to ComnerLa | g |jan, 202525 180 Im drainage constructed and rehabilitated | 20%EDF 1,200,000.00
15-001-008  |pyrisima St 2025 1,200,000.00
Repair/Maintenance >
8000-000-3-1- Dec.
9 MEO |Jan. 2026 . 200 I.m roads rehabilitated 20%EDF 350,000.00 | 350,000.00 A635-06
15-001-009 |, grgy Lobo 2026 350,000.00
8000-000-3-1- Dec.
. 2026 X ili 0%EDF i 150, .0 A635-06
15.001-010 MEO [Jan. 20 o 250 I.m roads rehabilitated 20% 150,000.00 000.00
b. Cabangahan 150,000.00
8000-000-3-1- Dec. -
15-001-011 ¢. Brgy. Cabas-an MEO |Jan. 2026 2026 250 I.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 A635-06
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Schedule of AMOUNT of Cllr.nate Change
Implement " AMOUNT Expenditure
AIP Reference in| inspamEtation Fundi {in thousand pesos) cc
Cisd Program/Project/Activity Description Offi 50 Expected Outputs S noing . - - - Typology
© (2) 5l J (6 RUree Personal Maintenance and | Finnancial Climate Climate | -~ 4.
(1) t t Completio ) 7 Capital Outlay Total
artment | ¢y, pate Thak 7) Services Other Operating | Expenses co 12 Change Change (14)
(3) (4) tsal {Ps) Expenses (MOOE) (FE) ((11} a+9‘+ 1(:+11 Adaptation | Mitigatio
2 i (10) (13) n

8000-000-3-1- Dec. .
15.001.012 |d- Parang MEO |Jan. 2026 2026 200 I.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 AB35-06
8000-000-3-1- Dec.

MEO |[Jan. 2026 250 I.m roads rehabilitated 20%EDF 150,000.00 | 150,000.00 A635-06
15-001-013 e. Brgy. Buntalid 2026 150,000.00
8000-000-3-1- Dec. N
15.001-014 |f- Brey. Tigabong MEO  |Jan.2026| , . |250Lm roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 AB35-06
8000-000-3-1- Dec. N
15-001-015 |8 Brey. Palasao MEO |Jan. 2026 2026 250 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 AB35-06
8000-000-3-1- Dec. .
15-001-016 |- Brgy. Tapi MEO  (Jan.2026( , .. 200 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 A635-06
8000-000-3-1- Dec. -
15-001-018 i. Brgy. Bugsukan MEO |Jan. 2026 2026 250 |.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 A635-06
8000-000-3-1- Dec. -
15-001.019  |i- Brgy. Pag-antayan MEO [Jan. 2026 2026 250 I.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 AB35-06
8000-000-3-1- Dec. .
15.001-020 |- Bray. Magasang MEO |Jan.2026| . |250.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 A635-06
8000-000-3-1- Dec. N
15-001-021  |!- Bray. Magosilom MEO |Jan. 2026 2026 250 I.m roads rehabilitated 20%EDF 150,000.00 150,000.00 | 150,000.00 A635-06
8000-000-3-1- Dec. -
15-001-022 m.Brgy. Linintian MEO |Jan. 2026 2026 200 I.m roads rehabilitated 20%EDF 150,000.00 150,000.00| 150,000.00 A635-06
8000-000-3-1- Dec. -
15.001.023 | -Brey. San Pedro MEO |lan. 2026 .. [250 L. m roads rehabilitated 20%EDF 150,000.00 150,000.00 |  150,000.00 A635-06
8000-000-3-1- Dec. o
15.001.024 |o- Brey. Consuelo MEO  |Jan.2026( . 6 260 L.m roads rehabilitated 20%EDF 200,000.00 200,000.00 | 200,000.00 A635-06

Concreting of Roads/Road Opening/Box Culvert/Solar Lights =

8000-000-3-1- Dec.
15.001-025 |3-Concreting at San Pedro St MEO  |Jan. 2026 2026 San Pedro St concreted 30 Im 20%EDF 450,000.00 450,000.00 | 500,000.00 A634-03
8000-000-3-1- b.Concreting of Roads at P-4 to P-5, Dec
15-001-026 Pag-antayan MEO 1Jan.2026| .. |Roads concreted 270 Im 20%EDF 1,000,000.00 |  1,000,000.00 | #uususnuss A634-03
8000-000-3.1. |c-Farm to Market Koad Purok 4 1o Dec
15.001.027  |Purok 1 Calagdaan MEQ  |Jan. 2026 202('5 FMR constrcted 50 Im 20%EDF 800,000.00 800,000.00 | 800,000.00 A634-03
8000-000-3-1- |d. Road Concreting at Purok 2 Dec.

MEO  [Jan. g 4-03
15-001-028  |Magasang an. 2026 2026 Magasang roads constructed 100 Im 20%EDF 1,500,000.00 1,500,000.00 | 150,000.00 A63
3‘5305"‘;0;’;'1' e.Completion of Market Site Road MEO |ian.2026] PS¢ |Road constructed at Parang Public Market | 59epF 1,000,000.00 | #utnasi A634-03
15-001- Purok 1-4-5 Brgy Parang 2026 g0 m 1,000,000.00
8000-000-3-1- |f- Construction of Box Culvert at fae
15.001-030 |Mangambay Buintalid MEQ  1Jan.2026) , o Ibox culvert constructed 30Im 20%EDF 300,000.00 300,000.00
8000-000-3-1- Dec.
15-001-031 |hInstallation of Solar Lights Brgy Tapi| MEO  1Jan.2026) ., (Solar Lights installed 15 units 20%EDF 350,000.00 350,000.00
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Schedillaof AMOUNT of Climate Change
Implement Hplanenttion AMOUNT Expenditure =
: : (in thousand pesos)
ud Rcefjrence Program/Project/Activity Description Offi m? be Expected Outputs Fsundmg - - - ) Typology
i (2) SR A e (6) ouree Personal Maintenance and | Finnancial Capital Outlay Total Climate Climate | .~ ..
(1) artment. | o\, pate 1::1 l';le 7 Services Other Operating | Expenses co 12 Change Change (14)
3) () s (ps) Expenses (MOOE) | (FE) { 11] & +9£ S (Lu Adaptation | Mitigatio
(8) f9) (10) ( (13) n
?.(5)0:7000_3-1' i.Installation of Solar Lights at Gen MEO |Jan. 2026 Dec. 20%EDF 350,000.00
-001-032 Island 2026 |solar Lights installed 15 units 350,000.00
8000-000-3-1- |; construction of Water tank Brgy MEo  |ian. 2026] D€ 20%EDF 500,000.00
15-001-033 Lobo 2026 |\water Tank at Lobo constructed 1 unit 500,000.00
8000-000-3-1- | construction of Drainage at P6 San MEO  |1an. 2026 Dec. 20%EDF 300.,000.00
15-001-034 Pedro 2026 Drainage canalat P6 San Pedro constructed 300,000.00
8000-000-3-1- Dec.
15-001-035 |Construction of Warf at Ayoke Island MEO  |Jan. 2026 2026 |Warf constructed st Ayoke Island 20%EDF 1,000,000.00 1,000,000.00
Support to Poblacion i
8000-000-3-1- |Concreting of Fishport at Public Dec.
MEO [Jan. 2026 Fish concre i :
15-001.036 | Market Poblacion 2026 port ted at Public Market 100 Im [20% EDF 1,900,000.00 1,900,000.00
8000-000-3-1- |Installation of Solar Lights at Dec.
) MEO |Jan. 2026 Solar lights installed 30 units at Poblacion [20% EDF ,000,000.0
15-001-037  |Poblacion Phase Il 2026 g ™ ’ 1,000,000.00
1,000,000.00
8000-000-3-1- | Declogging of Drainage Canal at Dec. |Drainage canal declogged entire
MEO |Jan. 2026 20% EDF 4 :
15-001-038 Poblacion 2026 |municipality 400,000.00 00,000.00
.000-3-1- |Repair and improvements of Cantilan
8000-000-3-1 Dec. : 2 ;
15.001.039 |Commercial Center MEO [lan. 2026 2026 Commercial Center repaired and improved |20% EDF 500,000.00 500,000.00
8000-000-3-1- Dec.
H i 0,
15-001-040  |Dredging at Danao River Sta. Teresita MED: | [Jan. 2036 2026 Danao River diselted 20% EDF 1,000,000.00 1,000,000.00
8000-000-3-1- Dec. .
S Construction of Motorpol roofing MEO |Jan. 2026 2026 Motorpool Roofing constructed 20% EDF 1,000,000.00 1,000,000.00
8000-000-3-1- |Maintenance of Streetlights at Dec. |Streetlights repaired and maintained at
.2026 20% EDF
15-001-042  |Poblacion MEC jam 2026 |poblacion e S00,000,00 400,000.00
Engineering Infrastructure Operation System
8000-000-3-1- MEO  |Jan. 2026 Dec.  [improved throughpurchase Eng'g Equipment 20% EDF 1,549,829.80
15-001-043 Improvement of Engineering 2026 {Plate Compactor, Cancrete Mixer,Boom Truck,
Infrastructure Operation System Concrete Vibrator, Concrete Cutter) 1,549,829.80
8000-000-3-1- Dec. |Cantilan Community Hospital embankment
15-001-044 Embankment at Cantilan Communty MEO  |Jan. 2026 2026 |provided 20N ERF: 600,000.00
Hospital 600,000.00
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AMOUNT of Climate Change

Schedule of }
Implement implementation AMOUNT : Expenditure e
AlP Reference i - ral, ing Funding (in thousand pesos)
Program/Project/Activity Description Expected Outputs - Typolog
Code 2 Office/Dep 6 Source Tl Maintenance [ pooo o) " Climate
1) (2) it Complatia (6) ) fagna Lot Other Capital Outlay Total Climate Change y Code
Start Date Services i Expenses Change (14)
3) ) iV Didte pres Operating (FE) (co) (12) Adaptation Mitigation
(5) Expenses 11 8+9+10+11 13
e (MOOE) (10) ( (3) (14)
8000-000-3-1- Dec. iz
15-001-045 Completion of SB Building MEQO |Jan. 2026 2026 SB Building completed 20% EDF 500,000.00 500,000.00
8000-000-3-1- i Dec. |Botika nan Barangay supported through
Support to Botikang Barangay MEO |lan.2026 By SHppOn 87 |20% EDF 500,000.00
15-001-046  |(Botika nan Cantilan) 2026 |(purchase of cheaper medicines 500,000.00
8000-000-3-1- Dec.
15.001.047 |Opening of Roads at Magasang P2 MEO |Jan. 2026 2026 Roads at P2 re gravelled 100lm 20% EDF 500,000.00 500,000.00
Support to Environment 3
CONSTIUCoN OF ECO PAark BUNQmB-
8000-000-3-1- i i Dec. i ili i -
Mechanized Material Recovery MENRO |san. 2026 ec. [Mechanized Facility for Solid Waste 0% EDF 7,000,000.00 o0 M324
16-007-000  |Facility for Solid Waste Phase Ill 2026 [completed 7,000,000.00 02
8000-000-3.1. |Kerorestation program at watersned, Dec.|Reforestation program at Watersned, A314
16.007-001  |Cabangahan MENRO Jan.2026| .. |Cabangahan through planting of trees 20% EDF 500,000.00 500,000.00 500,000.00 o1
Support to Agriculture =
8000-000-3-2- Dec. .
13-015-000 |COrn and Vegetable seeds Subsidy | mao Jan.2026| ,,c |Cornand Vegetable seeds to 17 Brygs 20% EDF 500,000.00 500,000.00
Rice Seeds subsidy { Fertimzer
8000-000-3-2- Dec. ; - , All4-
13-022-000 subsidy) MAO Jan. 2026 2026 Rice Seeds/fertilizer provided to 17 brgys 20% EDF 5,000,000.00 5,000,000.00 5,000,000.00 13
Functional/active MAFC sectoral committees,
il 1. 2676 P lincreased food production, incressed farm 20% EDF 400,000.00 400,000.00 .
13-016-000 Support to Fisher Folks MAO 2026 households ricamme 400,000.00 05
8000-000-3-2- Dec. : All4-
13-014-000 Fresh Palay Subsidy MAO Jan. 2026 2026 Fresh palay provided to 17 brgys 20% EDF 4,000,000.00 4,000,000.00 4,000,000.00 13
1000-000-3-1- |Loan Amortization for Heavy MAYOR'S Dec. ;
- i i i ,980,000.0 ,980,000.
01-037-000 Equiprest OFFICE Jan. 2026 2026 Amortization for heavey equipment paid 20% EDF 4,980,000.00 4,980,000.00
Sub total 50,779,829.80  50,779,829.80 14,150,000.00 11000000
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FY 2026 Annual Investment Program (AIP)
by Program/Activity/Project by Sector
as of January 1, 2026 - December 31,2026

Municipality: CANTILAN, SURIGAO DEL SUR

[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

ianet Schedule of AMOUNT of Climate
i Implem:l::atim AMOUNT Change Expenditure cc
AP Raferance | o o ram/Project/Activity Dascription ie Expected Outputs F:o"::;‘ “‘n"'""‘"“""' Pesos) | rynalogy
c°dm' (2) ffice/Dep start | Complet! (6) ) Personal Services Maintenance and Other Capital Outlay Total Chlml 2’;? Code
@ Date | onDate (PS) Operating Expenses (MOOE] (co) (11) Adaptation| Mitigation (14)
(@ (s} 8) ®) (10) 8+9+10 (121 {13)
GENDER AND DEVELOPMENT
Client Focused
3000-000-3- j &
2-11-004- Solo Parents Welfare Program MSWDO 2;;'6 2:;‘; Solo Parents Welfare Program fully supported and implemented GAD 200,000.00 200,000.00
000
MSWDO 20 Dec. Provision of food assistance to marginalized families GAD 150,000.00
2026 | 2026 ? € il o
3000-000-3-2-
3 000, 0
11-005 Serbisyo sa Barangay 0 150,000.00
MSWDO Jan. Dec. Prowde-imr.nednate rE|IEf.t_D famtlle? in emergency and crisis situation, GAD B
2026 2026 |and maintain storage facility for relief goods.
#OO0-D00-5- I Dec. |Cash ffected families for burial, medical, hospitalizat
. an. ec. ash assistance to affected families for burial, medical,hospitalization,
-11- - E Assist P MSWDO 4,000,000.00 4] 4,000,000.00
2-11-008 mergency Assistance Frogram 2026 2026 |housing,food and non-food assistance GAD @
000
Response to victims of Violence
Against Women (VAWC), Gender-
3000-000-3- B:sed Wo(l:ir:;e((:ﬁ?:}, Tr.aﬁ(i:cki:f in J .
ersons ildren-in-Canflict an. ec.
=171 - 4 i X 86,400.00 218,400.00
2-11-007 with the Law (CICL), Children at Risk MSWDO — 2026 VAWC fully supported and implemented GAD 132,000.00 6,
000 (CAR), Abused and Abandoned
Children and other Individuals in
especially difficult circumstances.
3000-000-3-1 - i atishment of w d ] D
stbalishment of Women an an. ec.
-11- - MSWDO i i i ;i £ X .00
30161 008 Childish sk Caritsr D — 2026 Women and children crisis center established GAD 200,000.00 200,000
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| AMOUNT of Climate
implementi| Schundue ot AMOUNT Change Expenditure | ..
| Implementation
AIPReferance | | o /Prolect/Activity Desciiption |= i Expected Outputs ot (in thousand pesos) | yypolagy
Code Office/Dep Source Climate | ciimate | code
(2) Start | Completi (6) Personal Services Maintenance and Other Capital Outlay Total
(1) artment (7) Change | Change (14)
@) Date | onDate {PS) Operating Expenses (MOOE) (co) (11) Adaptation] Mitigation
(4) (s) i8) © (10) 849410 (121 {13)
3000-000-3- — - . i ; B
2-11-009- ot sen.nces SHppartiasemar MSWDO an. ¢ Isacial services to senoir citizen supported and implemented GAD 0 1,200,000.00 0 1,200,000.00
citizen program 2026 2026
000
3000-000-3- . Wik ’ "
2-11-011- Ugporeto- Women: Weilars MSWDO an. €€ |Women Welfare program fully implemented and supported GAD 0 200,000.00 200,000.00
Program 2026 2026
000
3000-000-3-|  support to Child Development
. MSWDO/| Jan. Dec. Child Development Centers and Child Development Workers fully
211012~ G 200,000.00 200,000.00
2-11-012 Centers and Child Development GFPS 2026 2026 supported and implemented i
000 Workers
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5 : AMOUNT of Climate
Implementi| Ims‘h'd"'h ul'on AMOUNT Change Expenditure cc
AIP Reference | b ogramy/Project/Activity Description s Expected Outputs Fs“:: 1‘1:[:: thousand pesos) | 1 oioo
mdu)' (2 ﬂ.lllnj Dp start | Completi i8) " Personal Services Malntenance and Other Capital Outlay Total Change d{mm."m“ i
(3 | Date [onDate {Ps) Operating Expenses (MOOE) {co) {11) e | Mmigation (14
() s) (8) @ (10) SO0 (12 (13)
Provided tetanus toxoid, complete ferrous sulfate, iodized oil capsule
3000-000-3- | O and calcium carbonate supplementation to 450 pregnant women,
1-12-001- | Maternal and Child Health Program | MHO 2;;;5 z:zé GAD 150,000.00 150,000.00
000 1) Tetanus Toxoid- 40,000  2) FeSo4- 160,000 3} Calcium
Carb- 195,000 4} lodized oil capsule- 5,000
v STI, HIV/AIDs P ti dC I} I 1, HI i il
1-12-002- , HIV/AIDs Prevention and Contro MHO an. Dec. |STI, HIV/AIDs Prevention and Control Program fully implemented and GAD 150,000.00 150,000.00
Program 2026 2026 |fully supported
000
Trained 4 health providers (all women) on BEmONC and the number of
3000-000-3- ¢ " _— o
iy Safe Mothartiood Progrant o T, Dec. pregnant women being taken cared of In Cantilan Birthing Facility. . —— —
o (Devolved Function) 2026 2026 e T
100,000.00 Training fee and TEV
3000-000-3- g 5
1-12-001-  |Family Planning (Devolved Function) MHO 2:;"6 2;22 Family planning fully implemented and supported 100,000.00 100,000.00
000
GAD
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i AMOUNT of Climate
implementi | : Schedule °:m AMOUNT Change Expenditure .
mplementat thousand
AIBRatarence | /Project/Activity Description ne Expected Outputs Fs“:::c“: ‘é"'imu o m Typology
@ (2) . B Start | Completi (6) o Personal Services Maintenance and Other Capital Outlay Total i | ok Code
@3 | Pate |onpate (ps) Operating Expenses (MOOE) (co) {11) Adaptation] MiEgtion (14)
() is) 8) ) (10) B0 (121 (13)
1) Capacitated all HCWSs through trainings and seminars (ADEPT, HYO
and AJA) 2) Procured file
3000-000-3- organizers for data privacy and confidentiality and other
Adolescent Health Development Jan. Dec. .
-12- - HO i GAD 50,000.00 50,000.00
;0362 001 Program (AHDP) M 2026 2026 materials/supplies
1) Training, supplies and materials - 50,000
3000-000-3- . . - .
1-12-001- Healthy and Productive Aging MHO Jan. Dec. |Provided multivitamins and Vitamin B Complex to 350 men and 650 GAD 50.000.00 50,000.00
Program (HPAP) 2026 | 2026 |women Senior Citizens A
000
3000-000-3- People's 140 (75-male, 65-female)cataract/ptyregium cases undergone free
K : :
1-12-002- |Blindness Prevention Program Organizati 28;6 ;:;6 operatien GAD 100,000.00 100,000.00
000 on Meals and snacks - 100,000.00
3000-000-3- .
1-12-001- Empowered Barangay Health MHO Jan. Dec. |1) Provided P2,500.00/month honorarium to 148 BHWs (all women) 4,810,000.00 4.810,000.00
o Workers 2026 2026 |for 13 months e
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Schedule of AMOUNT of Climate
implementi| - - il AMOUNT Change Expenditure | .
AR yiox Program/Project/Activity Description | e Expected Outputs Funding (in thousand pesos) | 1u51ogy
Code Office/Dep Source Climate | cimate | code
w (2) BRSNS Start | Completi 6) @ Personal Services Maintenance and Other Capital Outlay Total s
Date | onDate (Ps) Operating Expenses (MOOE) (co) {11) Change | (14)
3) Adaptation| Mitigation
() (s) 8 ) (10) 84430 a2 (13)
1000-000-3-1- Jan. Dec.
i f b i MSWD/ME functi i : i GAD 528,877.45 528,877.45
01-031-000 Construction of breastfeeding room / 2026 2026 Complete functional breastfeeding room: 50 breastfeeding mother
3000-000-3- assessed 50 children with special needs. No of males/females 50 *
Clinical t of 50 child Jan. s ’
1-12-001- w:t"r:"’: e’:;’:"::':d‘z“ of 28 i Mo el E;;G 5000 + 250,000.00 hotel accomodarion 7 days = 10,500 food = GAD 300,000.00 300,000.00
000 P 18,900.00 transpo = 10,000.00 misc = 29,500.00
MAO Jan. | DeC | ia Orosa Day Celebration conducted GAD 100,000.00 100,000.00
2026 | 2026 YRt N A -
Institutional Development to
8000-000-3-2-
13-022-000 Farmers, Fisherfolks, MAFC, MAO ;;;6 g :;6 Capacity development program for 4H GAD 100,000.00 100,000.00
MFARMC, RIC, 4H, BAW/BABO
MAO 2};;6 ZD(;E;G Conducted farmers abd fusherfolks months celebration GAD 150,000.00 150,000.00
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Implementi AMOUNT of Climate
: d : Schedu':;‘f AMOUNT Change Expenditure cc
: mplementation
AP Reference | | o m/Project/Activity Description e Expected Outputs Fubitoe {in thousand pesos) | yypalogy
Code Office/Dep Source Climate | cimate | Code
) (2) Start | Completi (6) o Personal Services Maintenance and Other Capital Outlay Total chisgs 1. Cwires
I Date | onDate {Ps) Operating Expenses (MOOE) (co) {11) Adaptation| Mitigation (14)
(4) (s) {8) ) (10) 849410 a2 13)
LOCAL YOUTH
1000-000-3-1- DEVELOPMENT Mayors | jan. | Dec
ffice/LYD| ) : C GAD 60,000.00 60,000.00
01-008-000 COUNCIL 2 e/l 2006 | 2026 LSSl duae i
Mayors
1000-000-3-1- Jan, Dec.
Y, Empl t { i i GA 195,000.00 195,000.00
01-008-000 outh Employmen gfftce/LYD 2026 2026 Employment provided to youth during summer D 5,
1000-000-3-1 Mayors Jan Dec. |[Increased to 10% of the total number of registered youth organizations
o Youth Welfare P ice/LY! ' 2 GAD 5,000.00 5,000.00
01-008-000 ot SlareErogram gfﬁce/ . 2026 2026 and youth serving arganizations from CY 2025 data
Maijors 1 centralized OSY Database and 5 hired enumerator/encoder
1000-000-3-1- Jan. Dec,
for OSY Office/LYD GAD 26,250.00 26,250.00
01-008-000 SRR T o iee/ 2026 2026 | Hiring of 5 Enumerators/Encoders for 15 days: (5 pax x 350.00 per day
x 15 days = PhP 26,250.00)
*Secured , safe and healthy room for women and children clients.
;2?33000 33 Multi functional PNP GAD room PW CPPD 2’;; A f::s GAD ) 200,000.00 200,000.00
*Child Friendly and educational facility for the clients
SUTToTaT
A 132,000.00 12,482,650.00 928,877.45 13,543,527.45
Organization Focused
*Secured DILG's Certificate of Review
» i li d DILG i
Operationalization of the GAD Focal |GAD Focal 2(S);l;mn'ted GAD Accomplishment Report to PPDO ani G in March
3000-000-3-point Systernand linplementationiot | Pamson / Jan Dec. |*Conducted semestral Program Review for GPB implementation in th
2-11-001-  |GFPS Monitoring & Evaluation Secretaria ' il [ g P ninhe 564,000.00 0
- ; 2026 2026 |given year.
000 through Activities and Full-Time t/MSWD s . o . .
: ; Attended at least consultation activities with agencies concerned to
Staffing Office £
gather inputs and/or to disseminate the GAD Plan and Budget.
*Hired GAD Staff who will work full time on GAD PPAs.
564,000.00
GAD Focal *Acqusition of IT Equipments for GAD Maintreaming
3000-000-3- 1 biishment, Updating, and Person /
t A - . .
2-11-001- SPEIRIMENS, SPCARNE, 2 Secretaria *Provision of Office Equipment 150,000.00
Utilization of the GAD Database
000 t/ MSWD
Office *Issuance of Executive Order for the Creation of GAD Section
150,000.00
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AMOUNT of Climate
Ny 5 lmmu:::on AMOUNT Change Expenditure cc
AlE Rg;.m Program/Project/Activity Description ¢ l‘ Expected Outputs F;:::: g‘i;h“?"dm Typology
W 2) aetinent Start | Completi (6) " Personal Services Malntenance and Other Capital Outlay Total Change | change C::-
@) Date | onDate (Ps) Operating Expenses (MOOE) (o) (1) dspation | mgain]
) (s) ® 8 (10) 849410 13y (13)
Municipal
Sacial *Conducted Forums / Seminars on Gender Sensitivity Trainings,
Welfare Forums on Relevant Laws on Women which Participants include but are
3000-000-3- and not limited to
2-11-001- Genter:and Developr.nent I8C, Developm i i Women Sectors, LGU Personnel, Partner Stakeholders, Barangay 250,000.00
000 RS andmmins ent Office #RB Ak Officials and Employees, and Members of LGU-GFPS.
(MSWDO)
& GFPS of *Documentation of IEC activities
Cantilan 250,000.00
Conducted Gender-Fair Education Seminar and Activities - One (1)
Career Pathing, Four (4) Qarterly Meetings, Two (2) General
Assemblies and One {1) Sports Fest conducted with atleast 300 LGU
Civil employees served with 288 women employees
3000-000-3- Society M ;
2.11-001- Beveloprn Jan. Dec. .PSO,DOO Snacks at P50 x 150pax for General Assemblies for 4 c_:uarters 300,000.00
000 ent Office 2026 2026 P45,000 Meals amfl Snacks at P300 x }..Sﬂpax for one day Training on
(csDO) Gender related topics and Career Pathing
Gender-Responsive Basic Education *P150,000 Prizes for Sports Festival
and Leadership Program *P50,000 Food Support per Cluster
*P20,000 1 day Lights and Sounds Rental
*P5,000 Other Expenses 300,000.00
Mayors
Office - Free CSC Review Classes provided to atleast 400 qualified employees
1000-000-3-1- Human Jan. Dec. |served with 280 rural women 50,000.00
01-002-000 Resource 2026 2026
Managem *P50,000 Honorarium of Lecturer/s for Free CSC Review Sessions
ent Office 50,000.00
Fully aware employees on information and issues on Occupational
Safety Health in the workplace and current updates on the Civil Service
Commision {Regular, Casual) 53 Men; 91 Women
. ‘ . ) Wi Target participation = 100%
Orientation/Seminar Occupational Office -
1000-000-3-1- | Safety Health in the workplace and Human lan. Dec. Lunch (2 days) (144 pax @ 350.00 per pax) = 100,800.00 309,920.00
01-002-000 CSC Updates (in celebration of Civil Risiiirea 2026 2026 AM Snack (2 days) (144 pax @ 70.00 per pax = 20,160.00) PM
Service Manth 2026) Sectivn Snacks (2 days){144 pax @ 70.00 per pax = 20,160.00) Dinner (2
days) (144 pax @ 350.00 per pax = 100,800.00 IEC materials
(20,000.00}) Accommodation of Resource Persons (3 pax @3,000 per
nyt for 2 nights) = 18,000.00 RPs Honorarium @ 10,000.00 per
pax for 3 pax = 30,000.00 309,920.00
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M N I N
S Schedule of AMOUNT of Climate
Alp llllll::ﬂlﬂl Implementation Funding AMOUNT Change Expenditure cc
! m."""““ Program)Project/Activity Description | "€ Expected Outputs e, {in thousand pesos} | 30100y
) 2 o Start | Completi (6} e Personal Services Maintenance and Other Capital Outlay Total g‘:m Climate |  code
@ | Date |onpate ) Operating Expenses (MOOE) (co) (1) Mam::an ety ML
(4) (s) (8) (9 (10) 8+9+10 a2 '(13“)
Informed newly hired employess and SK Chairmen on the issues on
Safe Spaces Act in the workplace, SOGIE Bill, and Gender Sensitivity
(Newly Hired Employees - 15, SK Chairman - 17 {Barangays) 18
Mayor's Women; 14 Men Target participation = 100%
Orientation/Seminar on Safe Spaces Office -
1000-000-3-1- | Act in the workplace, SOGIE Bill, and i Jan. Dec. Lunch (2 days) (32 pax @ 350.00 per pax) = 22,400.00 34 760.00
01-002-000 Gender Sensitivity in celebration of Riirtn 2026 2026 AM Snack (2 days) (32 pax @ 70.00 per pax = 4,480.00) PM e
Civil Service Month 2025 Section Snacks (2 days){32 pax @ 70.00 per pax = 4,480.00) Dinner (2 days)
32 pax @ 350.00 per pax) = 22,400.00 CEPA (5,000.00)
Accommodation of Resource Persons (2 pax @3,000 per nyt for 1
nights} = 6,000.00 RPs Honorarium @ 10,000.00 per pax for 2
pax = 20,000.00 84,760.00
Sub total - 1,558,680.00 150,000.00 1,708,680.00
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FY 2026 Annual Investment Program (AIP)
by Program/Activity/Project by Sector
as of January 1, 2026- December 31,2026

Municipality: CANTILAN, SURIGAQ DEL SUR

[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

Schedule of AMOUNT of Climate
Implementi|__Implementation Ao Change Expenditure &
AR tﬁe“m Program/Project/Activity Description m':;nep st | Comeled Expected Outputs F:::::: Personal Maintenance and | Finnancial Capital Outlay Total Climate | climate |Typology
w (2) Sy 1 it Eolhe (6) ) Services Other Operating | Expenses (o) (12) Change | Change Code
4 " " (Ps) Expenses (MOOE) (FE) i snias Adaptation | Mitigation |  (15)
3 (@ (s) @) ) (10) (a1 (13) (14)
SENIOR CITIZENS AND PERSON WITH DISABILITIES
1. Program Operation and Support Services for Senior B
| Citizens
1%
3000-000-3-
ior Citi Welf: Jan. Dec. [Full i i
2-11-014- Senior Citizens Welfare MSWDO an ec. |Fu Program'Operatlon e_md N Sfa{uor 1,300,000.00 455,000.00 1,755,000.00
Program 2026 | 2026 |Support Services for Senior Citizens | Citizen
000
/ PWD
SO00eKg lan Dec. |Full Program Operation and S 1n?'o_r
. . enio
2-11-015- PWD Welfare Program [MSWDO 8 ; R s 1,400,000.00 100,000.00 1,500,000.00
000 2026 | 2026 |Support Services for PWDs Citizen
/ PWD
TOTAL - 2,700,000.00 555,000.00 3,255,000.00
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FY 2026 Annual Investment Program (AIP)
by Program/Activity/Project by Sector
as of January 1, 2026- December 31,2026

Municipality: CANTILAN, SURIGAO DEL SUR

[CINo Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

AMOUNT of Climate
1 Schusiviy of AMOUNT Change Expenditure
mplementation (in thousand pesos)
Implementi &
AIP Reference ng Funding
e Program/Project/Activity Description Office/ Expected Outputs P Typology
t3] (6) Code
(2) artment 7 —l (15)
3) Start | Completi ol Satvices] Ninkbwasesie st Gllier Gparotiig Ennarn s; Capital Ourtlay ol tél':mate ::;l:au
Date | onDate (PS) Expenses (MOOE) ”::’ (co) (12) Ma:t:tg:m Mhixz‘xmlun
(4) (5) (8) 19 (10 (11 8+9+10+11 13) (14)
CHILD WELFARE AND DEVELOPMENT PROGRAM -
Comprehensive Programs, Projects
3000-000-3- 1%
CHILD WELFARE and Jan. Dec. [and Activities conducted for the
-11-016- MSWD LCPC i 000. 590,000.0
21 DEVELOPMENT PROGRAM o 2026 | 2026 |welfare and development of 1,500,000.00 96,900.00 1,590, g
000 : Budget
children
NUTRITION PROGRAM .
SO0 Jan Dec. |Nutrtion pgrogram sull LS
2-11-017- Nutrition Program mswoo| 2™ ! PEreg Y LCPC 2,240,600.00 2,240,600.00
2026 | 2026 |implemented and supported
000 Budget
Total Amount 3,740,600.00 90,000.00 3,830,600.00
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Municipality: CANTILAN, SURIGAO DEL SUR

FY 2026 Annual Investment Program (AIP)
by Program/Activity/Project by Sector
as of January 1, 2026 - December 31,2026

[CINo Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

Page 1of 1

Schedule of AMOUNT of Climate Change
Implementation AMOUNT Expenditure
e Fundi iy thoussnd cc
e t od;e"" Program/Project/Activity Description ki Expected Outputs b ng Finnan Typology
5 @ e (6) ‘7';“ Personal Services M::““"’“i:“d Other | cial | Capital Outlay Total Climate Change | Climate Change | Code
¢ (PS) ! (M“:DOEI} Expens (co) (12) Adaptation Mitigation (15)
(8 ) es (11 849+10+11 (13) (19)
DISASTER RISK REDUCTION AND MANAGEMEN‘I’SERVICS
Disaster Risk Reduction and Management|
9000-000-3-3- [DISASTER RISK REDUCTION AND Jan. Dec. General
MD i i i 2,110,000. ,650,000. 250,000. ,010,000.
17-001-000 | MANAGEMENT PROGRAM RRMO 2026 | 2026 |Program lmpFem.ented including - Fund 2 00 3,650,000.00 50,000.00 6,010,000 00
nis O
8000-000-3-3- i L lan. Dec. PreventionE Mitigation Program General
i Prevention/ Mitigation Program | MDRRMO o 38 |icomie et 3,725,000.00 1,200,000.00 4,925,000.00 4,925,000.00 A422-02
" T T —— I B Evacuation Center constructed 1500 sq.m - |
000-000-3-3- |Construction unicipa an. ec. nera
MDRRMO 48,000,000. 48,000,000, ,000, . 8
17-003-000 Evacuation Center 2026 2026 Fund R 000-00 0006} 48,000,000.00 Aigne
Green Recovery program supported
13- . Dec. | -
8000-000-3-3- |Support to Green Recovery MDRRMO Jan ec Genera 100,000.00 100,000.00 100,000.00 M314
17-004-000 program 2026 | 2026 Fund 01
8000-000-3-3- Jan. Dec. General
ilitati MDR| h i ted 750, | ,750,000. /20, - -
17-005 Rehabilitation Program RMO 2026 | 2026 Rehabilitation Program Implemente Fiifid 2,750,000.00 2,750,000.00 2,750,000.00 A424-07
8000-000-3-3- Jan. Dec. I
= i, — MDRRMO 23; o | 2026 [Preparedness Program implemented G:l:’:;a 10,450,000.00 2,500,000.00 12,950,000.00 [  12,950,000.00 A421-04
8000-000-3-3- Jan. Dec. General
D P X H 5 -
17-007-000 Response Program MDRRMO 2026 2026 Respone Program Implemented Fund 1,500,000.00 1,500,000.00 1,500,000.00 A424-07
000-000-3-3- . Dec. G |
27_002_0300 Quick Response Program MDRRMO 2’;;6 2;;6 Quick Response Program Implemented ;:‘:;a 5,200,000.00 500,000.00 5,700,000.00 |  5,700,000.00 A424-07
8000-000-3-3- Jan. Dec. |[MDRMMO employees well trained and General
t DR 5 A J i -
Capacity Development Program | MDRRMO 2026 | 2026 |capacitated Fund 00,000.00 500,000.00 500,000.00 A423-03
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Message of the Mayor

Republic of the Philippines
Province of Surigao del Sur
Municipality of Cantilan

Message

To all my beloved Cantilangnons!

Before assumption of office last July 1, 2019, | dreamed about a progressive Cantilan
and a resilient community. Week after, | pushed my team to have a workshop and
come-up with a shared vision anchored on my development agenda. Thus, the
realization of this vision, “A Progressive Economic Capital of Surigao del Sur where
empowered communily lives in a haven of peace and resilient environment

_through a proactive local governance”.

To achieve the aforementioned vision, all our undertakings should be disaster resilient.
We all knew that that we are facing climate change and it has a huge negative impact to
the lives and properties.

Based on the data from National Disaster Risk and Management and the World Risk
Report in 2018, the Philippines rank the third in the list of top 15 countries with highest
exposure to typhoon, storm surge, earthquakes, landslides, volcanic eruption and

human induced disasters. Every year there are 12.1 million Filipinos affected by natural
and human induced disasters.

Here in Cantilan we are highly expose for earthquake, flooding and typhoon. To
minimize the negative impact to the lives and properties of Cantilangnons,
preparedness must be the priority of all things

MARIA CARLA LOPEZ-PICHAY
Municipal Mayor

Mumc:pahty of Cantilan, Sungao del Sur
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ACRONYMS AND ABBREVIATIONS

ABC -- Association of Barangay Captains

BDRRMC - Barangay Disaster Risk Reduction Management Committee
BRGY. - Barangay

MAQ — Municipal Assessor’s Office

MDRRMC - Municipal Risk Reduction and Management Council MDRRMO-
Municipal Disaster Risk Reduction & Management Office

MDRRMP — Municipal Disaster Risk Reduction and Management Plan
CC - Climate Change

CCA - Climate Change Adaptation

CCATWG - Climate Change Adaptation Technical Working Group
CCC - Climate Change Commission

CCVI - Climate Change Vulnerability index

CDP-Comprehensive Development Plan

MEO ~ Municipal Engineer’s Office

MENRO - Municipal Environment and Natural Resources Office
CLUP - Comprehensive Land Use Plan

MMO — Municipal Mayor’s Office

MPDO — Municipal Planning and Development Office

MSWDO - Municipal Socia! Welfare and Development Office

DA - Depariment of Agriculture

DEN&% - Department of Environment and Natural Resources

DepEd ~ Depariment of Education

DILG - Bepartment of Interior and Local Government

DOST - Department of Science and Technology

DPWH - Department of Public Works and Highways
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DRR - Disaster Risk Reduction
DRRM - Disaster Risk Reduction and Management
GG — Greenhouse Gas

HUDCC - Housing and Urban Development Coordinating Council
COSART — Cortes Search and Rescue Team

IEC - Information and Education Campaign

MDBC — Municipal Development Council

LCCAP — Local Climate Change Action Plan

L.CE ~ Local Chief Executive

NCCAP - National Climate Change Action Plan

NDRRMC - National Disaster Risk Reduction and Management Council
NGA = National Government Agency NGO - Non-Government Organization NWRB -
National Water Resources Board

MAO - Municipal Agricultural Officer

PIO - Public Information Office

PNP ~ Philippine National Police

SB - Sangguniang Bayan
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CHAPTER 1: INTRODUCTION

Rationale of the Plan

In response to the urgency for action on climate change, the Philippines passed
Republic Act 9729, also known as the Climate Change Act of 2009, anchored on the
constitutional provision which states that “it is the policy of the State to afford full
protection and the advancement of the right of the people {0 a balanced and healthful
ecology... to fulfill human needs while maintaining the quality of the natural environment
for current and future generations.

Climate change is happening now. Evidences being seen support the fact that the

change cannot simply be explained by natural variation. Most recent scientific
assessments have confirmed that this warming of the climate system since the mid-20th
century is most likely to be due to human activities; and thus, is due to the observed
increase in greenhouse gas concentrations from human activities, such as the burning
of fossil fuels and land use change. Current warming has increasingly posed quite
considerable challenges to man and the environment, will continue to do so in ihe
future. Presently, some autonomous adaptation is taking place, but we need to consider
a more pro-active adaptation planning in order to ensure sustainable development.

The Municipality of Cantitan is currently facing this challenges with its owing agricultural
and économic activities. In this present years, Cantilan focus now their attention in the
area in disaster risk reduction and climate change adaptation. The Municipal Disaster
Risk Reduction and Management Council (MDRRMC) focused more on efforts around
disaster preparedness, response and other factors which contribute to people’s
exposure to disaster.

The plan outlines the specific programs and strategies for adaptation and mitigation and
provides key actions that enhances adaptive capacity and resilience of communities

Mumcipah ty of Canttlan, Surigao del Sur
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and natural ecosystems fo climate change, adopts the toial economic valuation of
natural resources.

CHAPTER 2: BACKGROUND OF THE MUNICIPALITY OF CANTILAN

HISTORICAL BACKGROUND

Cantilan is a settlement established by the Spaniards at the “Daang Lungsod®

— .3 3 3 . .3 A

(old town) in the early 1700s and was included in the Spanish administration of Tandag
as early as 1709 until its separation in 1791 when Christianity and a government
headed by priests were infroduced by the Spaniards in the locality. Prior fo the
Spaniards, Bancayan and Bagani Sandigan people whose origin can be traced from the
Malay immigrants inhabited Cantitan.

The mormning of October 15, was fateful to the protomorphic town, which was the
Daang Lungsod, of Cantilan. On this day, a disastrous typhoon described as “hurricane
from the north” hit the area. It's devastating winds with the series of tidal waves rolled
over and swept the town destroying almost ali except one (1) of its houses and killing
around thirty (30) people. This ended Daang Lungsod. (Remnants of “Daang Lungsod”
can still be seen on the other bank of Cantilan River.)

]

(

On the following day, 16 October 1856, FR. MODESTO MARZO Y. CASABANA,
a Recollect priest, established the modern Cantilan.

People would ask: How did Cantilan get its name?

Before the typhoon, a woman named “Tilang” lived on the other bank of the river.
She used to sell fish in the area. People frequently went there to buy fish from her.
When asked they were going, they replied “Adto Kan Tilang”. Eventually, the area is
presently known as “Kantilang” which the Spaniards called Cantilan.

Cantilan is the mother municipality of Carrascal, Madrid, Carmen and Lanuza.
This is presently known as the CarCanMadCarlan area.
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Cantilan remains primarily an agricultural and fishing municipality, but its
resic:lents as well known for their high standard of education as evidenced by a large
number of professionals.

In more recent time iogging and timber industry has had an impact in Cantilan,
with a veneer manufacturing plant operating in Cantilan. Cantilan also has a potential
for mining, although no large-scale operation has yet been undertaken. Cantilan
remains an interesting and beautiful place blessed with natural and a rich history.

Cantilan presently is identified a growth center of the CarCanMadCarl.anCortan
alliance (Carrascal, Cantilan, Madrid, Carmen, Lanuza, Cortes, Tandag)

GEOGRAPHICAL LOCATION

The Municipality of Cantilan is located on the northeastern part of Mindanao. 1t is
the second town from the common boundary of the fwo Surigao Provinces. It is located
on 09°20'N latitude and 125°59°E longitudes. it is bounded on the North by the Pacific
QOcean; on the East by the Municipality of Carrascal; on the South by the Municipality of
Madrid; and on the west by the Province of Agusan del Norte. 1t is located about 65
kilometers from Tandag, the Capital Town of Surigac del Sur. It has a toial land area of
24,010 by which 72% constituted the forestlands and only 28% is classified as alienable
and disposable.

Map No. 1. Location Map of Cantilan

BASE MAP OF
TANTILAN
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TOPOGRAPHY

The topographical features of Cantilan are varied and include islands, sea coast,
coastal plain, swampland, agricultural land, foothills, and mountains. However,
Cantilan's mountains are not high, and the estimated slope is approximately 50
degrees. The highest point in Cantilan is 1,134 meters, however this peak is far in the
interior near the Agusan burder. Most of Cantilan’s' Mountain areas are lower in
elevation (elevating 300- 500 meters in Cabangahan). Cantilan inhabited area is only
10- 15 meters above sea level. The Cantilan and Bacahan river empty into the sea
within Cantilan Bounderies, and the Carac- an river flows through Cabangahan. The
malinawa spring in Parang is a unique physical feature of Cantilan along with the
Malitangtang Cave.

CLIMATE

Cantilan has no distinct dry season but has very pronounced heavy rainfall from
November to March. Minimum temperatures ranges from 77®F to 88®F and maximum
temperature ranges from 88®F to 90®F or and average of 85®F. Average annual
rainfall is estimated at 156 inches. Although facing the Pacific Ocean, the municipality
lies outside the typhoon belt with exposure placed at 7 percent. During the dry season
prevailing winds are the northeast rade winds, but Southeast winds at times bring rain.

Mumc;p ahty "f C“"t"fm, Sungaa del Sur
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Monthly Rainfall and Number of Rainy Days
CY 2013-2015
Table No. 1

DEMOGRAPHIC FEATURES

From 2010 the population of Cantilan was recorded at 30,231and in 2015 census
shows the fotal population of Cantilan is at 31,492, Within span of five years from the
last census conducted in 2015there is only an increase of 0.83% or 1,261.
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Historical Growth of Population

M‘umc:pahty of Cantdan,Sunguo del Sur a
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[
| D Municipality of Cantilan )
Table No. 2
]
i
| D increlzas"‘ér
| 18,594 Increase 8.80
D 18,408 Decrease -0.05
D 20,519 | increase 127
D 11,793 Decrease -3.54
16,617 Increase 4.09
U 18,192 Increase 1.90
[ 20,888 Increase 2.97
24,868 Increase 1.00
[ 24,061 Decrease -0.65
[ 26,553 Increase 1.04
[ 30,231 Increase 277
31,492 Increase 0.83
[ Source: MPDQ Cantilan 2015
i
i
]
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The town of Cantilan is considered as one of the oldest town of the Province of
Surigao del Sur. Settlement in the area started as early as the 18" century. During the
conduct of the first census in the Philippines on March 2, 1903, Cantilan was the most
settled area of the province with a population of 7, 481 as shown on Table 3. The
population continued to increase from thereon to almost 8.90 percent in the next

census. The increase in population toned down to a stable growth rate of ©.90 percent.
Although population fluctuated between 1939 and 1960 but it has easily recouped ifs
counts in later years. In 1995 the municipality experienced a decrease in population
showing an average growth rate of (-0.65). However in year 2015, the population has
gone up to 31,492,

URBAN- RURAL HOUSEHOLD FOPULATION

The Municipality of Cantilan is predominantly rural. About 9,155 or 29.07% of the
total municipal population in 2015 is residing in the urban area and about 22,337 or
70.93% of the total municipal population settled in the rural barangays.

URBANIZATION

Barangay Linintian and Magosilom are the two urban barangays. There are also
barangay which are urbanizable, namely Barangay Parang and Pag- antayan, on which
economic opporiunities in the area are increasing due to its geographical situation.

BUILT-UP DENSITY

On urban barangay, the average built- up density is equal to 134 persons/
hectares which has lower density than rural barangays which has 225 persons/
hectares. Urban density is 20 persons per hectare. High- density barangays are Linitian
and Magosilom which are located at the administrative centre of the municipality with
limited land area. Gross density of Cantilan is three (3) persons per square kilometre.
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Population Household and

Number of Households by Barangay

Municipality of Cantilan

Table No. 3

i Baranga i i Roptlations) : MdmbeRokkousen
Urban Barangays
1.Lininti-an 4,335 985
2.Magosilom 4,820 1,095
Rural Barangays
1.Bugsukan 637 144
2.Buntalid 1.240 282
3.Cabangahan 1,194 271
4.Cabas-an 1,159 263
5.Calagda-an 1,980 450
6.Consuelo 1,379 313
7.Gen.lsland B77 199
8.Lubo 595 135
9.Magasang 1,322 300
10.Pag-antayan 2,206 501
11.Palasao 1,326 301
12.Parang 4,038 917
13.San Pedro 2,853 648
14.Tapi 592 134
15.Tigabong 940 213
TOTAL 31,492 7,151

Source: PSA 2015

Mumcapality of Cantflan, 5ungao del Sur |
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Built- up Density (Person/Has.)
Municipality of Cantilan
Table No. 4

il el L‘aui,'..ui i AT Aiealr R A O e R R
Urban Barangays
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Linintian 29.80 4,335 145.47
Magosilom 39.33 4,820 122.55
Sub- tfotal 69.13 9,155 268.02
Rural Barangays
Bugsukan 6 637 106.17
Buntalid 5 1,240 248.00
Cabangahan 4 1,194 298.50
Cabas- an 8 1,159 144.88
Calagda-an 3 1,980 660.00
Consuelo 10 1,379 137.90
Gen. Island 6 877 146.17
Lubo 5956 198.33
Magasang 1,322 188.86
Pag- antayan 46.5 2,205 47.42
Palasao 1,326 189.43
Parang 15 4,038 269.20
San Pedro 7 2,853 407.57
i Tapi 3 592 197.33
‘ Tigabong 7 940 134.29
Sub- total 137.5 22,337 3,374.04
Total 206.63 31,492 3,642.06

3y (1) 33 373 C31C33 3OO C4OoaocCco k@D cd;d;a 3y o C.da .3 ca

Source: MPDQ Cantilan 2015
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Population Density by Barangays

Municipality of Cantilan
Table No. §

'Urban Barangays. m

Linintian 4,335 76 57.04

Magosilom 4,820 403 11.96

Sub- total 9,155 479 69.00

Rural Barangays

Bugsukan 637 324 1.97

Buntalid 1,240 982 1.26

Cabangahan 1,194 1,608 0.74

Cabas- an 1,159 1,035 112

Calagda-an 1,080 646 3.07

Consuelo 1,379 446 3.09
Gen. Island | 877| 653 1.34
Libo 595| 804 0.74
‘ Magasang 1,322 484 2.68
Pag- antayan 2,205 328 6.72

Palasao 1,326 755 1.76

\ [Parang 4,038 729 5.54
% San Pedro ’ 2,853 266 10.73

Tapi 592 240 2.47

Tigabong 840 681 1.38

Sub- total 22,337 8,991 44.60

Total 31,492 10,470 113.60

Source: MPDO Cantilan 2015

Mumc:pahty of Can t:lmn, Sungaa de! Sur
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AGE AND SEX

Based on the 2015 Census, the population of age under 1 is almost one forth
(1/4) of ages 1 t0 4 and the ages 60 above is the declining fedility of the municipality.
The sex ratio of Cantitan is 98/100 which shows the majority of female population in the
municipality. Of the total population, under 1-14 age group comprises 36.10%, ages 15-
64 embraces 55.93% and 65 years and above accounts to 5.18%.

With this age grouping where the greater number of person is in the productive
age group (ages 15-64) the dependency ratio is placed at 81 dependents per 100
persons in the working ages.

Househoid Population by Age- Group, Sex
Municipality of Cantilan

Table No. &

sngelGralip! iBol Selxas. | NAREE HEemsle?
Al ageas 31,492

Under 1 867 416 451
1-4 3,247 1,568 | 1,689
5.9 3,789 1,818 | 1,971
10-14 4,343 2,084 | 2,259
15-19 3,430 1,646 | 1,784
20-24 2,133 1,023 | 1,110
25-29 2,079 997 1,082
30-34 1,984 952 1032
35-39 1,830 878 952
40-44 1,537 737 B0O
45-49 1,437 689 748
50-54 1,241 595 846
55-59 1,096 526 570
60-64 848 407 441
65-69 624 299 325
70-74 441 211 | 230
76-79 325 166 168
80-84 164 78 86
85 above 77 36 41
TOTAL 31,492 15,106 | 16,386

Source: MPDO Cantilan 2015
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Utilizing the 2015 average growth rate of 0.83 percent, the town of Cantilan is

[
[
D PROJECTED POPULATION
0

expecied a total estimated population of 34,464 in the next two years while 36,277 in
D the next five vears. Barangays Magosilom, Linitian and Parang will be the most settled

areas while Barangay Bugsukan will be the least setiled area of Cantilan. Aimost
D 36.13% or 12,452 of the total population by 2017 comprises the young population agés
- below 1 to 14 years old. While more than 55.93% or 19,275 are 'expected to comprise
the productive population ages more than 15 to 64 years old. At the year 2020, it's
expected 1o have a total population of 36,277 which comprises of 36% ages under 1 to
14 year old, 56% under ages 15- 64 years old, and 5% under 65 years old above.

MumcapahtyofCant:l’an, suﬂga;; de[ Sur S —




Projected Population by Age Group
Municipality of Cantilan

Local Chmatel.hungeﬂct:an Man 2020-2030

Table No. 7
Under 1 | 867 275 931 047 864 981 997
1-4 3,247 |10.31 | 3,491 3,653 | 3,616 | 3,678 3,740
5-9 3,789 | 12.03 | 4,072 | 4,145| 4,218 ] 4,290} 4,363
10-14 | 4,343 | 13.79 | 4,670 4,754} 4,837 | 4,921 5,004
15-19 | 3,430 }10.89 | 3,687 3,753 | 3,819 3,885| 3,950
20-24 | 2,133 {677 2274 | 2,335 2,376 | 2,417 | 2,458
' 25-29 2,079 |6.60 2234 | 2274 2,314} 2,354 | 2,394
30-34 1,984 | 6.30 2,132 2,171 2209 2,247} 2,280
35-39 | 1,830 |5.81 1,968 | 2,003 2,038 2,073| 2,108
40-44 1,537 |4.88 1,653 | 1,683 1,712} 1,742} 1,771
45-49 | 1,437 |4.56 1,643 | 1,571 1,698 | 1,626 1,654
50-54 1,241 |3.94 1,336 1,359 1,383 | 1,407 | 1,430
56-69 11,096 |3.48 1,177 | 1,198 1,219} 1,240} 1,261
60-64 | 848 2.69 912 028 944 961 977
65-69 |624 1.98 871 683 695 707 719
70-74 | 441 1.40 474 482 491 499 508
75-79 | 325 1.03 348 355 361 367 373
80-84 164 0.52 177 180 183 186 190
85 77 0.244 88 90 92 93 95
above
TOTAL | 31,492 33,837 | 34,464 | 35,069 | 35,674 | 36,277

Iy OO OO OO ocogCcoy s oo o .o 3 .3

Source: MPDO Cantilan 2015
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Projected Population by Barangay
Municipality of Cantilan
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D Table No. 8

i

D ”Llnmtlan} - Dtii,'335 — |5028 5,117 H5,207 = 5297 “ 5,387
Magosilom | 4,820 5803 |5904 |[6,006 [6,108

| D Bugsukan 637 697 709 721 733

D Buntalid 1,240 , 1,398 [ 1,422 [1,447 |1,471
Cabangahan | 1,194 , 1,175 1,198 1,217 1,237

D Cabas-an 1,158 , 1,229 1250 [1,272 |1,294
Calagda-an 1,880 , 2,077 2,114 2,150 2,186

D Consuelo 1,378 : 1,650 | 1,578 | 1,605 |1.632
Gen. Island | 877 , 1,083 [1,102 {1,121 [1,140

D Lubo 595 714|726 |738 | 751
Magasang 1,322 . 1,376 1,400 1,424 1,448

D Pag-antayan | 2,205 , 2,583 |2,629 |2674 |[2.719
Palasao 1,326 , 1,332 1,355 1,378 1,402

D Parang 4,038 . 4,030 4,101 4,171 4,242

D San Pedro 2,853 , 2,575 2,620 [2666 |2,711
Tapi 592 701 714 726 739 751

D Tigabong 940 993 1,011 [1,029 [1,047 [1,064
TOTAL 31,492 33,859 |34,463 |35,068 |35673 |36,277

Source: MPDQ Cantilan 2015
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CHAPTER 3. SITUATIONAL ANALYSIS

HAZARD IDENTIFICATION FLOOD

The Municipal Disaster Risk Reduction and Management Council (MDRRMC) of
Cantilan has identified ten (10) natural hazards and two (2) human-induced hazards.

Table No. 9. Hazard Identification Flood

PROBABILITY IMPACT AVERAGE
HAZARD , RANK
RATE | REMARKS | RATE | REMARKS P+i/2
Flocd 4 |twice ayear 3 35 2
'Typhoon 3 | 4 ~ 35 2
Earthquake 2 5 3.5 2
Liquefaction 2 | 2 2 5
1 Landslide 3 minor only 2 25 3
Tsunami 1 1 1 6
Storm Surge 1 1 1 8
Fire 4 2 3 4
| Armed Conflict 3 (2017 2 25 3
Drought 4 - 4 4 1

As shown in the table above, probability and impact ratings of the hazards,
drought is the highest based on the hazard profile and ranking conducted, followed by

fiood, typhoon and earthquake as rank number 2 while tsunami and storm surge as the
fowest.

Mumc:jnahty of Cant:lan, Sungao del $ur |
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This analysis is influencad by the current drought incidence affecting the local
agriculture, water supply, health, safety and security caused by the abnormat
occurrences of wildfires that happen almost every day. The probability and impact
ratings of drought may have attained the highest ratings as shown above, the
magnitude of drought losses and continuing vuinerability is however, much lesser than

the flood as a natural hazard, in terms of ecological and geo-hazard vulnerabilities, the
scope and applicability of the DRRM four thematic areas, and the frequency of
occurrence.

However, for the past five years, the municipality experienced flood for about
twice a year during the rainy season, unlike drought. The biggest flood event occurred
in the year 2018. The most affected barangays were Brgys. Cabangahan, Cabas-an,
Parang, Buntalid, Tigabong, Calagdaan, Palasao, Tapi, Bugsukan, Pag-antayan,
Magasang, Consuelo, Lininti-an and Magosilom or a total of 14 barangays equivalent to
82% of the total number of barangays of Cantilan (17). The Municipal Disaster Risk
Reduction and Management Council (MDRRMC) has also observed a rising trend in
flood events over the years.

Therafore, the councii decided to consider flood hazard instead of drought as the
priofity in the formulation of Contingency Plan.

HAZARD TO PLAN FOR: FLOOD

Based on the assessment of the hazards, municipality of Cantilan requires
having a Contingency Plan for Flood that will help ensure preparedness in the 17
barangays of the municipality for effective response.

Mumc:pahty of Cantflan, SUﬂga o del Sur S
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This analysis is influgnced by the current drought incidence affecting the local
agriculture, water supply, health, safety and security caused by the abnormal
occurrences of wildfires that happen almost every day. The probability and impact
ratings of drought may have attained the highest ratings as shown above, the
magnitude of drought losses and continuing vuinerability is however, much lesser than
the flood as a natural hazard, in terms of ecological and geo-hazard vulnerabilities, the
scope and applicability of the DRRM four thematic areas, and the frequency of
occuirence.

Howsver, for the past five years, the municipality experienced flood for about
twice a year during the rainy season, unlike drought. The biggest flood event occurred
in the year 2018. The most affected barangays were Brgys. Cabangahan, Cabas-ah,
Parang, Buntalid, Tigabong, Calagdaan, Palasao, Tapi, Bugsukan, Pag-antayan,
Magasang, Consuelo, Lininti-an and Magosilom or a total of 14 barangays equivalent to
82% of the total number of barangays of Cantilan (17'). The Municipal Disaster Risk
Reduction and Management Council (MDRRMC) has also observed a rising trend in
flood events over the years.

Therefore, the council decided to consider flood hazard instead of drought as the
priority in the formulation of Contingency Plan.

HAZARD 70O PLAN FOR: FLOOD

) Based on the assessment of the hazards, municipality of Cantilan requires
having a Confingency Plan for Flood that will help ensure preparedness in the 17
barangays of the municipality for effective response.

Mumc:pahty of Cantilan, Suﬂga o delsu,- R —
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The anatomy of flood is shown below:

Table No. 10. Hazard Plan for Flood

and rain water
Mining activities

Forest Denudation

No strict
implementation of
RAS003

EARLY TRIGGERING EXISTING MITIGATING
ROOT CAUSES WARNING
FACTORS MEASURES
SIGNS
Geographical PAGASA Weather Structural:
Location (low lying | weather Disturbances River Dredging
areas) forecast ] Cormnuous Nationa! Greening Program
Climate Ck.lange Quad-media Ra!nfaIIIHeavy Tree Planting Along
| Manifestations Water Rainfall Riverbanks (Bamboo,
Climate Type 1l discoloration Clogged Mangium, Mangrove)
Overflow of Canal/Drainage/ i .
Declogging of drainage
waterways Dams
_ system
Deforesation Desilting and straightening
Indigenous Irr-aproper Waste of water/river flow
knowledge: Disposal Non-structurai:
Poor Urban
Planning Forging MOA between
Meeting of high tide CARCANMADCARLAN

areas stating to support
sustainable watersheds
EO23 (Total Log Ban)
RA-9003

Municipal Ordinance No.
01-2010

Municipal Ordinance No. 4-
1972

SB Resolution No. 13-1924

Mumcrpahty of Cant:ln,Sungaodel Sur S —
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Flooding usually occurs during and after continuous heavy rainfall brought about by the
northeast monsoon (“amihan”) and whenever there were weather disturbances. Most
barangays of the municipality of Cantilan are situated in low-lying areas.The early

warning signs that the Municipal DRRM Council needs to look out for are PAGASA
Weather Bulletins; Quad-media; and Indigenous knowledge. On the other hand,

Municipality of Cantilan has established existing mitigation measures in response to
flood. These include among others:

Structural:

River Dredging

National Greening Program

Tree Planting Along Riverbanks (Bamboo, Mangium, Mangrove)
Declogging of drainage system

Desilting and straightening of water/river flow

Construction of new drainage canal

Nen-structural:

Ordinances (pls specify)

Municipal Ordinance no. 4 — 1972. An Ordinance prohibiting any person(s) from littering
waste papers, fruit and vegetable peelings, cigarette butts and other wastes at public
streets, plaza, market, parks and other public places within the poblacion of Cantilan.
SB Resolution No. 13 — 19984. Adopting and Ordinance prohibiting the dumping of
garbage wastes and rice hulls along the shoulders of all kinds of road (Barangay,
Municipal, Provincial and National Highways) and dikes of waterways and burning of the
same within the jurisdiction of the Municipality of Cantilan, Surigao del Sur.

Municipal Ordinance No. 01 -~ 2010, Comprehensive Ecological Solid Waste
Management Ordinance of the Municipality of Cantilan, Surigao del Sur.

Forging MOA between CARCANMADCARLAN areas stating fo support sustainable
watersheds

EO-23 (Total Log Ban)

RA-2003

Mumcrpal’:ty of Cant:lan, Sungaa del Sur o
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SCENARIOS
Table No. 11. Senarios Flood
SITUATIONS BAD WORSE WORST
As forecasted by PAGASA, Municipality of Cantilan will be
experiencing a continuous heavy downpour of rain on
DESCRIPTION OF THE . ,

EVENT January 28, 2020 and will last until February 4, 2020. Water
level in low-lying areas rises to 8 feet that causes flooding to
almost barangays.

AFFECTED POPULATION

Bugsukan 32 328 501
Buntalid 339 678 1,298
Cabangahan 311 722 1,221
Cabas-an 332 684 1,205
Calagdaan 282 1310 2,465
Consuelo 0 151 800
General Isiand 0 0 0
Linintian ) 451 2,128
Lubo 0 100 230
Magasang 352 704 1,235
Magosilom 0 515 2,650
Fag-an‘iayan 230 574 1,548

o OO 09 cdao COoccog oo O O&4dgC.Cdo:«@f4,g 3 . .3
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Palasac 139 346 693
Parang 1,051 2,101 3,875
San Pedro 0 267 1,501
Tapi B1 308 462
Tigabong 261 521 1,042
T TOTAL 3,370 9,770 22,854
CASUALTIES
Dead
Bugsukan 0 0 1
Buntalid 0 0 1
Cabangahan 0 0 4
Cabas-an b 0 6
Calagdaan o 0 1
Consuelo 0 0 2
General Island 0 0 0
Linintian 0 0 3
Lubo 0 0 2
Magasang 0 0 1
Magosilom 0 0 3
Pag-antayan 0 0 1
Palasao - 0 0 ' 1
Parang 0 0 { 4

"
s
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San Peéiro 0 0 2
Tapi o 0 1
Tigabong 0 0 i
TOTAL 0 0 34
Injured
Bugsukan 1 2 19
Buntalid 1 2 27
Cabangahan 2 5 30
Cabas-an 1 3 35
Calagdaan 1 2 | 22
Consuelo 1 3 20
General Island 1 3 :l )
Linintian 2 3 |[ 42
Lubo 1 3 I: 20
Magasang 1 2 I 25
Magosiiom 2 3 45
Pag-antayan 1 2 25
Palasad 1 2 20
Parang-‘ 1 2 25
San Péﬁro 1 2 40
Tapi 1 2 15
Tigabong 1 2 20

Municipalicy of Cantilan, Surigao del Sur



—1 O .y 4O @OCO O Cg O @O OO Ccooa oo ooa.da)

Locm Climate | C‘hangeActmnPlan 2020-20?9 ]

Missing
Bugsukén 1 2 5
Buntalid 2 3 20
Cabangahan 5 10 30
Cabas-an 3 10 50
Calagdaan 3 5 30
Consuelo 1 3 20
General Island 1 3 0
Linintian 2 3 19
Lubo 3 4 ': 10
Magasang 1 2 } 20
Magosilom 2 3 20
Pag-antayan 2 4 25
Palasao 2 3 20
Parang 2 4 30
San Pedro 1 2 15
Tapi 1 2 10
Tigabong 1 2 55

TOTAL 33 65 349

EFFECTS ON
Housing | 15 partially 128 partially 450 partially

Municipality of Cantilan, Surigao del Sur
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damaged
houses made of
light materials

damaged houses,
65 totally
damaged houses

damaged houses,
1986 totally damaged
houses. Estimated

cost of damaged is
PhP10,300,000.00

Tourism | Minimal damage | Substantial Extensive damage
caused fo damage caused {o | caused to TRE
Tourism Related | TRE property, property,
Establishment attraction/site attraction/site
(TRE) and amounting to amounting to
property, <1,500,000.00 PhP3,000,000.00
attraction/sites
amounting {o
<500,000.00
Agriculture Riceland extensive
damaged
(1,200has), HVCs
(135has). Estimated
cost of damaged is
PhP60,000,000.00
Fisheries Fishcages and ‘
fishponds totally
washed-out
amounting to
PhP6,500,000.00
Livelihood/Business 22 units of vermi

production washed-
out (ECD:
PhP440,000.00)

Mumapahty of Cant:lan, Sur:gao del Sur S
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Roads | Still passable 50% unpassable 90% unpassable {o
for light vehicles. all types of vehicle
Estimated cost of | with estimated cost
damaged is of damaged of
PhP7,500,000.00 | PhP15,000,000.00
Bridges | Still passable 50% passable Totally not passable
(5M) (ECD:
PhP10,000,000.00})
Communication | Still present Some areas no No more
communication communication
(ECD:
PhP500,000.00)
Power | No power Some barangays | Total black-out
interruption experienced
power
interruptions
Water | Submerged Water turbidity No source of potable
pumping station | affected water water,

at Barangays
Buntalid, Parang
(Sit. Tuyaki} and
Calagdaan
causing iow
dischargefflow to
the 13
barangays
served by the
CWD. Estimated
cost of damage

potability and
causing heaith
problems.
Estimated cost of
damage is
PhP300,000.00

Estimated cost of
damage is
PhP15,000,000.00

hancpaiy of oo, Surgma daToar
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is
PhP100,000.00

Environment/ Ecology | Negligible; Low survival rate | Removal of
minimal effect on | of newly planted vegetation in and
the environment | and fransplanis of { around river system;

seedlings; soil erosion; decline
severely affected | in species

population;

devastated

Transportation Interrupted
Education | Classes Classes Classes suspended

suspended at suspended at at all levels

Primary School | Primary to
Elementary School

Response Capabilities | Functional and | 50% of the SRR All the respondérs

80% of rescue personnel were and volunteers were
personne! and deployed and victims of digaster
volunteerwere | ready torespond | and no capacity to
deployed and respond.

ready to respond

(s N o [ e N o N s S v N s A S [ G [ G [ G N S [ G I GUUO S M [ U B G B (N RGN B SRS [ R |

The Municipal DRRM Council of Cantilan will have {o prepare for the worst case
scenario as described in above table,

» As forecasted by PAGASA, Municipality of Cantilan will be experiencing a continuous
heavy downpour of rain on January 28, 2020 and will last until February 4, 2020. Water
level'in low-lying areas rises to 8 feet that causes flooding to almost barangays.

Municipality of Cantilan, Surigao del Sur —
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Out of the total population of the municipality, there were reported 22,854 individuals or
5,714 families who were affected of flood. Also, 450 houses were partially damaged and
196 houses were totally damaged.

There were 34 persons dead; 430 persons injured; and 349 persons missing.

Protection issues arises that there were reported 15 cases of Violence Against VWWomen
and Children (VAWC), human trafficking, sexual abuses/harassment, and gender
inequalify related cases due to lack of basic service facilities such as well-lighted and
separate comfort rooms for men, women, children and PWDs, bathing and washing
areas, breastfeeding areas, couples room and child-friendly spaces in the evacuation
sites,

Increase cases of lawless activities and criminalities reported, such as theft, looting and
robbery specifically in ten (10) affected barangays.

Impact on Infrastructure, Facilities and Lifelines

- The flood devastates some of infrastructures affecting 30 kms FMR, 30 kms Barangay

Road, 15 kms Provincial Road and 5 kms National Road were not passable for all type
of vahicles. Bridges in Barangays of Buntalid, Bugsukan, Tapi, Palasao, Consuelo and
Tigabong were totally damaged. The transmitters were totally down, landlines (TETCO)
and 2 Cell Sites were partially damaged, thereby, hampering the entire communication
system.

- Municipality of Cantilan experienced a total blackout. According to the management of

SURSECDO |, the normal operation will resume after 10 days of rehabilitation.

Majbr infrastructures of the most affected barangays of Municipality of Cantilan
inelliding school buildings, health centers, gymnasiums, barangay offices are not
useable until prior notice due to structural integrity.

Darﬁaged to all water sources both spring and ground water due to flash floods,
incltjding downstream infrastructure such as the transmission, distribution and service
iineé, affecting total supply (no water) to 13 barangays and requiring longer time to
rehébilitate. Estimated cost of damage is PhP15,000,000.00. Other barangays are also
affected due to water contamination.
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‘Barangay Health Stations in low-lying areas were flooded. 17% of the population were

affebted by waterbome diseases and upper respiratory infection.

‘Thet agricultural land and products were affected. A total of 1,335 hectares were

severely damaged to wit:

Rice - 1,200 hectares
High Value Crops - 135 hectares

7 Fishponds and 18 fishcages were reported totally washed-out A totali of
PhP8,000,000.00 for livestock (swine, chicken, ducks and large animals) were reported
dead.

The two (2) DepEd Districts and CHED of the Municipality of Cantilan suspended
classes at all levels in which 9,662 students, and 672 teachers and non-teaching staff in
all levels were affected when heavy rains occur in a week. In such case, there are 127

classrooms will be flooded in affected schools and the instructional materials of the
teachers were totally damaged as well (ECD: PhP60,000,000.00).

The total damage is estimated around 186,740,000.00 in Philippine peso.
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Tab!e No. 1 3 Detailed bfeakdown of the affected population is as follows:

MALE FEMALE
BARANGAY infant | Toddler :;'ml :’:;w‘ Teanage | Adut 2:; Infant | Toddier ::w :::m Tesnage | Adult 2;:

012 812 B e PWDs | Others | 12 612 T 80 FWWDs | Prognant | Lactating | Others

oS, 13ye 45yo yo 1317 y0 | 59 above mos 1-3yo 45 yo yo 1317yo | 52 above .

Yo yo
Bugsukan 15 |58 57 |37 |47 a7 (12 |1 25 150 5 {37 |37 40 (12 |1 1
Buntalid 37 |124 (176 |98 |97 o7 |32 |3 30 {132 |143 |} 143 |97 72 |32 o 7
Cabangzhan 41 121 121 |91 o1 91 |30 2 30 (135 | 142 | 111 | 100 63 |30 |0 19
Cabas-an 30 [126 110 {136 | g0 90 [30 |2 45 {120 |165 |90 |90 63 {30 |o 12
Calagdaan 45 190 221 225 275 225 | 61 1 148 | 257 | 248 |230 |244 147 | 61 1 10
Consuelo 25 |80 70 |60 |80 7% |20 |2 35 |80 80 |65 |65 45 |20 |0 12
Generalisland (0 |0 0 0 o 0o |o 0 c |0 0 0 o 6 |o 0 11
Linintian 40 (169 |220 |237 |86 169 | 53 3 45 241 1286 |174 | 159 106 | 53 1 25
Lubo 13 |20 21 |17 |17 17 |5 0 5 |23 28 |28 |17 1 |5 0 7
‘ Magasang 55 (110 |127 [ 110 |93 92 |3 |1 30 |23 {151 |121 {102 61 |20 |1 12

Magosilom 67 |23 | 250 |2156 |94 |19 |66 |2 40 265 |[325 {283 |201 145 |66 |1 30
Pag-antayan 40 1128 | 130 | 156 | 126 116 (38 |1 25 |145 |185 {155 [135 91 (38 |0 25
Palasao 35 |75 B1 {56 |5 51 [17 [0 20 |67 75 T 63 34 {17 |0 2
Parang 80 |200 |406 [365 (370 |330[96 |1 60 |387 (387 {387 |416 [205{96 |1 18
San Pedro 45 1181 | 149 {125 | 131 112137 |2 39 153 |165 {134 | 100 123 | 37 1 23
Tapi 25 |44 50 [33 |34 4 i1 0 16 |46 48 |46 |38 26 |11 0 2
Tigabong 28 {80 |91 |118 |90 |88 |26 |1 20 [107 |109 |90 |100 |es |26 |1 |5

Mumc:pahty of Cant:lan, Sungao del Sur
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HAZARD IDENTIFICATION TYPHOON

The Municipal Disaster Risk Reduction and Management Council

" (MDRRMCQ) of Cantilan has identified ten (10) natural hazards and two (2)
human-induced hazards. Hence, Contingency Plan 2 of Municipality of

Cantilan for Typhoon Hazard.

Table No. 14. Hazard Identification Typhoon

PROBABILITY IMPACT AVERAGE
HAZARD RANK
RATE | REMARKS | RATE | REMARKS P+1/2
Flood 4 |twiceayear| 3 : 3.5 2
Typhoon 3 |5-8ayear 4 |Alithe17 35 2
barangays
affected
Earthquake 2 5 3.5 2
Liquefaction 2 2 2 5
Landslide 3 minor only 2 2.5 3
Tsunami 1 1 1 6
Storm Surge 1 1 1 6
Fire 4 2 3 4
Armed Conflict | 3 | 2017 2 25 3
Drogght 4 4 4 1

As shown in the table above, typhoon ranks next to flood in the hazard
identification, hence this second contingency plan is crafted. Flood hazard is

prioritized to be the second because the frequency of occurrence is higher
than earthquake.

This is based on the anaIySIS from the prewous occurrence of typhoon

T T MO U o P T ST Iy el

Municipality of Cantilan, Surigao del Sur
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for the past five years. The municipality experience 5-6 typhoons every year.
All the 17 (100%) barangays were affected, but the impact greatly hit most in
the coastal barangays such as San Pedro, General Islands, Magosilom,
Linintian and Consuelo. The Municipal Disaster Risk Reduction and
Management Council (MDRRMC) observed a rising trend in typhoon events

over the years.

Therefore, the council decided to consider typhoon the second ranking
hazard of the Municipality of Cantilan and must be given priority in the
formulation of Contingency Plan.

HAZARD TO PLAN FOR: TYPHOON

Basad on the assessment of the hazards, municipality of Cantilan
requires having a Contingency Plan for Typhoon that will help ensure
preparedness in the 17 barangays of the municipality for effective response.

The anatomy of typhoon is shown below:

Table No. 15. Hazard Plan for Typhoon

e Y e O e S s [ e e e O s e e s

EARLY TRIGGERING EXISTING

ROOT CAUSES WARNING MITIGATING
FACTORS

SIGNS MEASURES
Geographicat » PAGASA Weather Structural:
Location (Faci i
tion {Facing weather atmospheric e Construction of
the Pacific, forecast disturbances

Sea wall

eastern ¢ Quad-media High .

» Tree Growing
seaboard) e Strong Wind evaporation Along
Typhoon belt
r:p rate Riverbanks

nge .
ci g e Ch Indigenous Warm ocean (Bamboo,
~imate Lhange knowledge: water Mangium,
Manifestations Mangrove)
¢ Halo

Mumc:pmhty of Cani*:.’an, Sungao del Sur
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sun/moon » Declogging of
drainage system
¢ Desilting and

3 C1 33

straightening of
waterfriver flow
Non-structural:

¢ Massive [EC on
typhoon
preparedness

¢ Ordinances on
Pre-emptive and
Foreed
Evacuation

Typhoon usually occurs in the last quarter and early part of the year.
The municipality of Cantilan is geographically located in the eastern part of
the country and located in the typhoon belt area.

The early waming signs that the Municipal DRRM Council needs to
look out for are PAGASA Weather Bulletins; Quad-media; and Indigenous
knowledge.

1 .3 .31 31 . 5. 5|3 .3

(-

On the other hand, Municipality of Cantilan has established existing
mitigation measures in response to typhoon. These include among others:

Structural:

" o Construction of Seawall

¢ River Dredging

e National Greening Program

Tree Growing Along Riverbanks (Bamboc, Mangium, Mangrove)
o Declogging of drainage system

o Desilting and straightening of water/river flow

Mumapality ofCanwlan, Sungao del Sur o

O OO0 . 3 43 .3 3 /3




:[]
|

10T i

- Local Chmate Change Act:on Plan 2020-2030

Construction of new drainage canal

« Non-structural:

Massive IEC on {yphoon preparedness.

Municipal Ordinance on Pre-emptive/Force Evacuation (MO NO. 18-2012)
ldentify evacuation center (MOU crafted)

Municipal Ordinance No. 4 — 1972. An Crdinance prohibiting any person(s)
from littering waste papers, fruit and vegetable peelings, cigaretie butts
and other wastes at public streets, plaza, market, parks and other public
places within the poblacion of Cantilan.

SB Resolution No. 13 — 1894. Adopting and Ordinance prohibiting the
dumping of garbage wastes and rice hulls along the shoulders of all kinds
of road (Barangay, Municipal, Provincial and Nationa!l Highways) and dikes
of waterways and burning of the same within the jurisdiction of the
Municipality of Cantilan, Surigao del Sur.

Municipal Ordinance No. 01 — 2010. Comprehensive Ecological Solid
Waste Management Ordinance of the Municipality of Cantilan, Surigao del
Sur.

Forging MOA between CARCANMADCARLAN areas stating to support
sustainable watersheds

EQ-23 (Total Log Ban)

RA-9003

SCENARIOS
Table No. 16. Scenario Typhoon

SITUATIONS BAD WORSE WORST

DESCRIPTION OF | February 14, 2020 at 9:00 o'clock in the evening; and is
THE EVENT expected to make its landfall specifically in the area of

Typhoon “Arman” (Intl. name “Andrew”) is forecasted by
PAGASA authorities to hit the municipality of Cantilan on

barangay San Pedro, based on the weather tracking by
PAGASA.

Municipalizryof Cntilan, SungaodeISur R
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PSWS No. :5

Rainfall Volume : 350 mm in 24 hours

Sustained Wind : 375 kph

Gustiness : 395 kph

Speed : 25 kph

Wide : 250 km radius of rain bond

Track of Typhoon : To move West-North-West of

Hinatuan

AFFECTED POPULATION
Bugsukan 32 328 663
Buntalid 339 678 1,298
Cabangahan 311 722 1,221
Cabas-an 332 664 1,205
‘Calagdaan 262 1310 2,465
Consuelo 56 151 1,435
General island 137 556 513
Linintian 547 2,034 4,512
Lubo 106 301 500
Magasang 352 704 1,376
Magosilom 851 2318 5.017
Pag-antayan 230 574 1,548
Palasao 139 348 693
Parang | 1,051 2.101 3,875

Mumc:palmy af Cantllan, Surfgao del Sur |
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San Pé;dro'

857 1,560 2,970
Tapi 61 308 462
Tigabong 261 521 1,042
TOTAL 5,924 15,174 31,195
CASUALTIES
« Dead
Bugsukan 0 0 1
Buntalid 0 3 12
Cabangahan 0 0 4
Cabas-an 0 0 6
Calagdaan 0 0 2
Consuelo c 3 15
General Island 0 10 34
Linintian 0 5 25
Lubo 0 0 5
Magaséng 0 0 2
Ma‘gosi‘lom 0 6 30
Pag-antayan 0 0 1
Palasaé 0 0 1
Parang: 0 0 2
San Pedro 0 11 36
Tapi 0 0 1
Tigaboﬁg 0 | 0 1

Municipality of Cantilan, Surigao del sar
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N
Bugsukan 1 10 20
Buntalid 1 13 35
Cabangahan 2 8 32
Cabas-an 1 18 40
Calagdaan 1 11 25
Consuelo 1 15 42
General Island 1 21 80
Linintian 2 26 105
Lubo 1 10 35
Magasang 1 17 40
Magosilom 2 21 120
Pag-antayan 1 11 30
Palasao 1 13 . 25
Parang 1 22 { 48
San Pedro 1 31 ; 92
Tapi 1 6 18
Tigabong 1 4 25

TOTAL 20 257 812
s Missing
Bugsukén 1 2 7
Buntalid 2 3 27

Mumcipamy of c“"t”aﬂ; Sur:gao delsur
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Cabangahan 5 10 37
Cabas-an 3 12 57
Calagdaan 3 5 25
Consuelo 1 3 49
General Island 1 18 52
Linintian 2 28 59
Lubo 3 4 18
Magasang 1 2 33
Magosilom 2 9 51
Pag-antayan 2 4 26
Palasao 2 12 30
Parang 2 4 30
San Pedro 1 21 48
Tapi 1 8 15
Tigabong 1 6 26
TOTAL 33 151 587
EFFECTS ON
Housing | 30 partially 401 partially 812 partially
damaged damaged houses, | damaged houses,
houses made of | 165 totally 403 totally damaged
light materials damaged housas | houses. Estimated
cost of damaged is
PhP28,500,000.00
Tourism | Minimal damage | Substantial Extensive damage
caused fo damage caused o { caused to TRE
Tourism Related | TRE property, proper’ty,




Establishment
(TRE} and
property,
attraction/sites
amounting to
=500,000.00

attraction/site:
amounting to

<1,500,000.00
[

attraction/site
amounting to
PhP15,000,000.00

Agricuiture

Riceland extensive
damaged
(2,100has), HVCs
(205has). Estimated
cost of damaged is
PhP168,200,000.00

Fisheries

Fishcages and
fishponds totally
washed-out
amounting to
PhP6,500,000.00

LivelihoodlBésiness

Severely affected
with estimated cost
of damaged
amounting to

" PhP12,800,000.00

; Roads

Still passable

50% unpassable
for light vehicles.
Estimated cost of
damaged is
PhP7,500,000.00

95% unpassable to
all types of vehicle
with estimated cost
of damaged of
PhP15,000,000.00.

Bridges

Still passable

50% paséab"ie
(5M)

Totally not passabie
(ECD:
PhP15,800,000.00)

Mumc:pahty of Lcmt:lan, .»ungao del Sur |
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Communication | Stili present Some areas no No more
comimunication communication
(ECD:
PhP500,000.00)
Power | No power Some barangays | Total black-out for 2
interruption experienced weeks
power
interruptions
Water | Submerged Water {urbidity No source of
pumping station | affected water potable water.

at Barangays
Buntalid, Parang

potability and
causing health

Estimated cost of

damage is

(Sit. Tuyaki) and | problems. PhP28,000,000.00

Calagdaan Estimated cost of

causing low damage is

discharge/flow | PhP300,000.00

to the 13

barangays

served by the

CWOD. Estimated

cost of damage

is

PRrP100,000,00

Environment/ | Negligible; Low survival rate | Removal of
: Ecology | minimal effect of newly planted | vegetation in and
on the and transplants of | around river system;
environment seedlings; soil erosion; decline
severely affected | in species

poputation;
devastated and the
damaged is
estimated around

Mumc:pahty af Can tt!an, Sungaa deF Sur
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Php. 3,500,000.00

Transportation | Interrupted for 2
almost weeks

Education | Classes - Classes‘ Classes suspended
suspended at suspended at at all levels for 3
Primary School | Primary to days
Elementary
School

Response | Functional and | 50% of the SRR | All the responders
Capabhilities | 80% of rescue | personnel were and volunteers were

personnel and | deployed and victims of disaster
volunteer were | ready to respond | and no capacity to
deployed and respond.

ready 1o

respond

The Municipality of Cantilan will have to prepare for the worst-case scenario
as described in the table above.

As basis for sirategic response during emergency, the event described in this
plan is a worst-case scenario. The assumptions are presented as follows:

Typhoon “Arman” (Int'l. name “Andrew”) is forecasted by PAGASA authorities
to hit the municipality of Cantilan on February 14, 2020 at 9:00 o'clock in the
evening; and is expected to meake its fandfall specifically in the area of barangay San
Pedro, based on the weather tracking by PAGASA.

As Typhoon Arman make ifs landfall, the huge amount of rainwater that it
carries around its rain bond from February 10,2020 and will continue fo persist until
the 17t day of February 2020 affecting all barangays. The heavy down pouring of
rainwater saturates the land that generates Flooding (F) and Rain-Induced
Landslides (RIL).

Municipality of Cantilan, Surigao del Sur
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Based on the issued Public Storm Warning Signal (PSWS) of PAGASA
through the NDRRMC, the information includes the following:

o PSWS No. 8

s Rainfail Volume : 350 mm in 24 hours

e Sustained Wind . 375 kph

e Gustiness : 395 kph

o Speed : 25kph

o Wide . 250 km_radius of rain bond

» Track of Typhoon . To move West-North-West of Hinatuan

Low lying areas and flat lands will accumulate most of the rainwater that will
he continuously poured for 7 days, and will affect 95% of the municipal population,
major business sectors and will cause immense damage to agricultural areas, roads
and bridges impassable for all types of vehicles. Flood waters will reach up to 8 feet
high in low lying areas and storm surge of 10-14 meters during high tide fully
submerging houses in the coastal municipalities along its tracking.

Typhoon Arman is expected to exit the Philippine Area of Responsibility
(PAR) on the 17% day of February 2020 at approximately 6:00 o’clock in the morning.

Out of the 31,195 population or 7,800 families affected, there were 881
families stayed in the designated evacuation centers of the municipality while 488
families were home-based evacuees. Also, there were reported death of 178
individuals and injured of 812 individuals caused by either drowning, electrocution,
buried due fo landslide, collapsed structures, failing debris and animal bites. On top
of these, there were 587 individuals missing.

6,390 individuals were affected of epidemics such as water-borne diseases
{(diarrhea, gastro-enteritis, etc), and other illnesses like URTHPneumonia, influenza,
leptospirosis, flu, hypertension, nervous breakdown, wounds, hypothermia, skin
diseases due to congested evacuation centers and poor water supply, sanitation and
hygiene practices.

There were reported 500 cases of Violence Against Women and Children
(VAWC), human frafficking, sexual abuses/harassment, and gender inequality

Municipality of Cantilan, Surigao del Sur
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related cases due fo lack of basic service facilities such as well-lighted and separate
comfort rooms for men, women, children and PWDs, hathing and washing areas,
breastfeeding areas, couples room and child-friendly spaces in the evacuation sites.

Reported increase cases of lawless activities and criminalities, such as theft,
looting and robbery specifically in severely affected barangays of Magosilom,
Linintian, Consuelo, San Pedro, General Island and Pag-antayan.

Impact on Infrastruciure, Facilities and Lifelines:

« The Typhoon “Arman” devastates some of infrastructures affecting all
barangays of the Municipality of Cantilan. Occurrences of landslide at
Barangays of Lubo, Cabangzhan, Cabas-an, Buntalid, Tigabong and
Consuelo were recorded affecting all roads both national, provincial,
municipal and barangay. Timber bridges particularly in barangays of
Consuelo, Buntalid, Bugsukan, Tigabong were totally damaged and not
passable for all types of vehicles.

+ The telecommunication towers and transmitiers were totally down in the
municipality, thereby, hampering the entire communication system for
almost 1 waek.

¢ Drinking water is becoming scarce covering the 13 barangays because
100% of water supply are not functional. Cantilan Communal Irrigation
System were damaged.

o Al electric lines of NGCP and SURSECO Il were damaged. According to
the management, the normal operation will resume after a month of
rehabilitation.

e Major infrastructures of the entire municipality including school buildings,
hospitals, health centers, gymnasiums, government and private facilities
are not useable until prior notice due to structural integrity problem.

» The total damage is estimated around 298,500,000 in Philippine peso.

Mumcxpahty af Canman, Sungao del Sur B
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Table No. 17. Below is the summary of population that will be affected by the TYPHOON, as well as those who will possibly

be displaced.
AFFECTED NO. OF NO. OF DISPLACED POPULATION ASSUMPTIONS | CHARACTERISTICS
AREA AFFECTED Inside Evacuation Outside Evac Total (Why they were
POPULATION affected/
- Fam Ind Fam ind Location { Fam { Ind Fam Ind displaced/
gvacuated)
Bugsukan 166 663 17 66 Barangay Hell 8 33 25 99
Buntalid 325 1,298 32 130 Barangay Hall 16 65 48 195 Houses are
Cabangahan 305 1,221 31 122 Barangay Hall 15 61 46 183 destroyed, ali
Cabas-an K0} 1,205 30 121 Barangay Hall 15 60 45 181 lifeline are
Calagdaan 616 2,465 54 214 BarangayHall | 38 170 92 384 down
Consuelo 359 1,435 36 144 BarangayHall | 43 a0 79 234
Gen. lsiand 228 913 23 91 Barangay Hall 11 46 34 137
Linintian 1128 4,512 148 5Q0 | BarangayHall | 63 250 211 840 All lifeline were down
Lubo 125 500 13 50 Barangay Hal B8 25 19 75 and some houses
Magasang 4 1,376 34 138 BarangayHail | 20 80 54 218 were partially and
| Magositom 1254 5,017 173 690 | BarangayHall | 83 350 261 1040 Houses are totally damaged
Pag-antayan 387 1,648 39 165 Barangay Hall | 28 110 87 265 destroyed, alt .
Palasao 173 693 21 81 BarengeyHett | © 35 ac | 118 lifeline are
Parang 269 3,875 113 450 Barangay Hall 58 230 171 680 down
San Pedro 743 2,970 79 315 BarangayHall | 43 170 122 485
Tapi 116 462 12 46 Barangay Hall 6 23 18 69
| Tigabong 261 1,042 28 104 | parangayban | 21 85 47 189
TOTAL 7,800 | 31,195 881 3,507 488 | 1,883 | 1,369 | 3,740
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Table No. 18. Detailed breakdown of the affected population is as follows:

NALE FEMALE
Pro- Senio Pro- Senio
Infan | Toddle schoo Schoo | Teenay | Adul M Infan | Toddle schoo Schoe | Teenag | Adul r
BARANGAY t T 1 1hge 8 t C:tr:'ze PWD t F ] 1Age 2 t Ciﬁm PWE | Pregnan | Lactalin | Other
18- s - 8 t a s
B2 | vy sy | G2 | T | w0 | 5 o2 | vor [4aw | 52 | B | & | 2
Bugsukan 51 55 [ 57 | a7 | 47 |37 | 12 | 1 251 50 | 50 | 37 | 37 140 12 | 1 1 1
Buntalid 37 | 124 (176 | 96 | 97 |97 | 32 | 3 30| 132 | 143 | 143 | o7 | 721 3 |0 | 7
Cabangahan | 41 | 121 | 121 | ©1 | o1 |91 | 30 | 2 30 | 135 | 142 | 111 | 100 | 63 | 30 | 0 | 19
{"Cabas-an 30 | 126 | 110 | 136 | 90 |90 | 30 | 2 25 1 120 | 165 | 80 | @ |631 30| 0 | 12
Calagdaan 45 | 190 | 221 | 225 | 275 252 61 | 1 48 | 257 | 246 | 230 | 244 17"" 61 | 1+ | 10
Consuelo 7580 | 70 | 60 | 8 | 75| 20 | 2 35 | 80 | @0 | 656 | 656 |45 20 | 0 | 12
General Island 0 ¢ 0 0 0 0] 0 0 0 0 0 0 0 0 0 [t} 11
Linintian 40 | 169 | 220 | 237 | 1885 196 53 | 3 a5 | 241 | 288 | 174 | 180 160 53 | 1 | 25
Lubo B3 |21 |17 47 {17 ] 5 | 0 5 | 23 128 1 26| 17 {11 5 | 0 | 7
Magasang 55 1440 | 127 | 110 | 983 |92 | 30 | 1 30 | 123 | 151 | 121 | 102 |61 ] 30 | 1 | 12
‘Magosilom 67 | 235 | 250 | 215 | 204 | 5 | 86 | 2 40 | 266 | 325|283 | 201 | & | &8 | 1 | 30
Pag-antayan | 40 | 128 | 130 | 156 | 126 | § | 38 | 1 25 | 145 185 | 155 | 135 | o1 |38 | 0 | 25
Palasao 35| 75 | 61 1 56 | 51 |51 ] 17 | © 167 |75 71 | 63 |[84] 1771 01 2
Parang 80 | 200 | 405 | 385 | 270 35" o6 | 1 60 | 387 | 387 | 387 | 416 250 o6 | 1 | 18
San Pedro 45 | 151 |10 [125 | 131 | ) | a7 | 2 30 | 153 | 165 | 134 | 100 | 2\ a7 | 1 | 23
Tapi 551 44 | 80 | 33 | 34 134 | 11 ] 0 16| 46 | 48 | 46 | @8 |26 111 01 2
Tigabong 26 80 | 91 | 118 ] 90 |88 | 26 | 1 20 1707 11091 90 | 100 |60 26 1 1 | 5
Municipality of Cantilan, Surigao del Sur
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Below is the summary of population that will be affected by the flood, as well as those who will possibly be displaced.

AFFECTED NO.OF NO. OF DISPLACED POPULATION ASSUMPTIONS CHARACTERISTICS
AREA AFFECTED Inside Evacuation Qutside Evac Total (Why they were
POPULATION : affected/
Fam ind Fam Ind Location | Fam | Ind Fam ind displaced/
. evacuated)
Bugsukan 125 501 31 125 Bray Hall 6 25 38 150
Buntalid 325 1,298 81 324 Brgy Hall 16 64 97 388 H
Cabangahan | 305 | 1,221 | 76 | 305 | BrgyHall | 15 | 61 92 | 866 | ode":sr?:ka’; ot
Cabhas-an 301 1,205 75 301 Brgy Hall 15 60 S0 361 Ve;cat'egl
Calagdaan 616 2,465 154 616 Bragy Hall 31 123 185 739
Consuelo 200 | 800 80 200 Brgy Hall 10 40 60 240
Gen. Island 0 0 0 0 . 0 0 0 0
Linintian 532 2,128 133 532 Bragy Hall 27 | 106 160 538 Flood has ndt yet
Lubo 58 230 14 57 Brgy Hall 3 11 17 68 subsided. Some houses
Magasang 309 1,235 77 308 Brgy Hall 16 61 93 369 were partially and totally
Magosilom 663 2,650 166 662 Bragy Hall 33 132 199 794 Ho damaged
Pag-antayan 387 | 1,648 | 97 387 | BroyHall | 19 | 77 16 | 464 | o Gdegsggk?’; ot
Palasao 173 693 43 173 Brgy Hall g 34 52 207 v a’ cated
Parang 980 | 3875 | 242 | 968 | BrgyHail | 48 | 193 i 201 | 1,161
San Pedro - 375 1,501 04 375 Brgy Hall 19 75 113 [ 450
.| Tapi | 116 | 462 29 115 BrgyHall | 6 | .23 35 138
| Tigabong 261 1,042 65 260 Brgy Hall 13 52 78 312
TOTAL 5715 | 22,854 | 1,427 | 5,708 285 | 1,137 | 1,716 | 6845
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Chapter 4: IMPLEMENTATION ARRANGEMENT

Organizational Structure

AR T TR A
MDRRMC Chairman ‘;
Municipal Mayor j

s NN TR E.‘g i hE T T ST R e T E N RN R SO
: i
.\.l_isse,_c_llmgmmn. Vice-Chairman on
Preparedness Rehabilitation/Recovery
ML GO0 AP
E o G ;*"“r“\‘ SHST f:nn.‘.,:fr, T T AR A R :
E Vice-Chairman on Vice-Chairman on
i Prevention/Mitigation ‘ Response
i MFO ; MSWNO
: : !
o ‘-~ N, “' . .ﬂ‘?gi"i, ﬁ%f 3
~ PP, AFP-PA, ). MHO \: " wo Y \%j
PIO, BFP, PNP |2 MbDC » " 2
Maritime, Media [ P L NGOs MSWDO 5
Representatives, ’ PNP - PNP MA l;{
PCG, Ligangmga | 4
Barangay, ‘§ BFP MPDC 1
Rescue/Responde Eﬁ : 5
rs Group, NGO, |3 5 o
cso. : j B
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- Local Chmate Change Act:on Plcm 2020~2030 o
Instlmtmnal Workmg rrangement

There shall be mutual cooperation among and between LDRRMO, other municipal
department such as MSWDO, MAO, MEO, MHO, MPDC, MENRO and among others
DepEd, CHED, ABC President, PNP, BFP, Marifime, Philippine Coast Guard, DENR, and
accredited NGO’s, PO’s and Communily Disaster Volunteers in the implementation of
LDRRM Plan.

Quarterly and Annuai progress of LDRRM activities shall likewise be reported to the
LDRRM Council and other funding partners for information, technical and management
guidance.

Accountability for the regular reporting systerns fo the public and concemad officials
belongs to the LDRRMO.

The Team Leader

The plahning is within the jurisdiction of the Planning Office and The Municipal Disaster
Risk Reduction and Management Office and the depariment head is used fo be the
resource person. The Municipal Local Government Operation Office is the one who lead in
the LCCAP Formulation. The members of the core team were selected, and the
consolidation of the data and resources for planning for climate or disaster risk related
concerns becomes part of the responsibility of the DRRM unit.

The lacal chief executive serves as the “Champion” in which He is a politically powerful
person with the ability and capacity to effect change, who also a climate-aware,
community leader who motivate and educate in vulnerable communities, a motivated
planner willing to put effort and time into the planning process.

Mumcipahty af Cantflam, Sur:gaa del Sur
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Local leate Change Actmn Plr.m 20-03 _ _
The Member of the LCCAP Core Team

The members of the core team. The following LGU depariments is represented in the core
team:

Municipal Planning and Development Office

Rural Health Unit

Municipal Engineering Office

Municipal Agriculture Office

Municipal Social Welfare & Development Office
Municipal Environment and Natural Resources Office
Municipal Budget Office

Municipal Disaster Risk Reduction Management Office

Planning Context

The primary goal of the LCCA Plan is to improve the existing practices of the LGU on the
disaster risk reduction and management through better parinership and working
relationship among the departments within the local government unit, civil society
organization, private sectors and community disaster volunteers.

In the formulation of LCCA Plan, there are three (3) specific objectives has been agreed
uponiby the participants in order to attain a better quality results and guidelines in the
formuilation of the plan and these are:

1. To conduct participatory capacity and vuinerabilily assessment to be more
objective in the budget prioritization for the 70% of Local Disaster Risk Reduction
and Management Fund.

Mumc:pahty of Cant:!an, Sungao de! Sur |
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2. To consol;date the programs and project of every department of the LGU related to

- CCA-DRR and allocate funds from LDRRM Fund.

3. Toformulate the comprehensive LCCA Plan of Cantilan.

The Municipality of Cantilan development trends and their potential are:

0 Growth geared towards the northern municipalities, which are predominantly residential

- and agricultural.

[} Mixed uses within the Municipality, increased buffer areas around commercial areas,
on-going real estate development, and waterfront developments.

By 2030, the Municipality envisions becoming a premier Municipality and identifies the
following priority areas for short and medium term programs and policies:

[0 Tourism hub of the province,

01 Becoming a business friendly Municipality,

1 Low cost decent housing,

1 Medical/heaith care and emergency services,
0 Quality infrastructure,

{1 Crisis management,

[0 Healthy and sustainable environment,

O Public safety and police assistance,

01 Public utilities and consumer protection,

0 Good governance.,

- These priority areas are expected to rely on higher income from the Municipality strategic
resources such as fourism, trade and commercs, and infrastructure systems.
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“Chapter 5: CLIMATE CHANGE MITIGATION AND ADAPTATION ACTION
(2020-2030)

The effect and occurrence of climate change in the form of temperature increase,
flooding, increased precipitation, frequency and intensity of typhoon, sea level rise, storm
surge, etc. have impacts on the economy, environment, infrastructures, land use and in
the whole barangays of the Municipality Cantilan. Given its coastal location, formation of
marine and riverine water bodies and its fast growing population is greatly vulnerable to
the impacts of climate change and has already experienced noticeable adverse effects in
recent years. Without the concerted national and local actions, the challenges where the
municipality will face as a resuit of climate change are expected to intensify in the mediumn
and long term.

In action and in coherence with the Climate Change Act 9729 which provides the
policy framework with which to systematically address the growing threats on the
community life and its impact on the environment, the Municipal Government of Cantilan
has now defined its Local Climate Change Action Plan which is based on the Vulnerability
and Adaptation Assessment Report. The report is the result from the gathered related
data in the most vulnerable barangays of the municipality.

The Local Climate Change Action Plan 2020-2030 of Cantilan anchored on the
national climate change framework strategy which adopts the following priorities:

Food security
. Waiter sufficiency

. Ecological and environmental stability

1
2
3
4. Human security
5. Climate-smart industries and services
6

. Sustainable energy

Mumc;pahty of Canttlan, Sur:gao del Sur ..
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~The planning team conducted an initial identification of climaie change mitigation
and adaptation initiatives to enable the municipality to adjust the impacis of climate
chanbe such as the increasing temperature, the heavier rains causing floods during the
wet season of November to February and the typhoons caused by heavy rains alone
accompanied by strong winds. Included below is the list of mitigation adaptation initiatives
per climate change hazard and in consonance to the priority areas of the NCCAP.

To enhance the ability in adjusting to the increasing temperature of 0.9°C to 2.0°C
from 2020 o 2050, the municipal LCCAP Core Team suggested that the mitigation and
adaptation options stated below. One of the primary issues is the potential occurrence of
higher temperature in its built up zones in the poplulated areas. The suggested options
focused on enhancing the carbon sink. Reducing the concentration of greenhouse gas,
emissions, creating open spaces, retain areas with natural soil cover and reducing use of
materials that contribute heat absorption.

Mumc:pahty of Cantflan, Sungao del Sur
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Mitigation and Adaptation Action for all Potential Hazards

Locl hae hange ctn Plan 2020-2030

' Budgetary IMPLEMEN-
PROGT;?IPROJECTI INDICATOR RESPONSISLE | oo omonts TATION
VITY OFFICE PERIOD
Reduction of Gresnhouse ecological and
Program environmental
» Raforestation stability
s Strengthen the enforcement human security
of laws on clean air act knowledge and 500,000 2020-2030
e« Conduct IEC on capacity MENRO and all
environmental laws for public enhancement offices
awareness concermed
Drainage Improvement Project ecological  &nd
+ Installation of culveris, environmental
Concrete Canal with in the stability
Poblacion human security
« Deepening/Dredging of river, MEQ,
creeks and estuaries MDRRMO,
o Declogging of canals and MENRO 5M 2020-2030
drainage system
+ Clearing of creeks
Forest Protection and Coastal ecological  and
Resource Management Program environmental
« Provide alternative livelihood stability
for forest dependent human security
cammunities knowledge and
+ Delinsation of production and capacity
protection forast enhancement MENRO, MAQ 500,000 2020-2030
+ Conduct Reforestation on
denuded areas
« Mangrove plantation
« Establish livelihood project to
support the  mangrove
rehabilitation

Mumc;p alfty of C""t'lﬂnp Surigao delSur
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« Adjust cropping calendar

River Profection Program ecological aﬁd
s Plantation of Bamboos along environmental
the riverbanks stability MENRO, MEO,
= Construction of flood cantrol hurman security MPDO sM 2020-2030
system
* Dredging of Estuary
» Embankment of River Banks
Watershed Management Program ecological and
» Delineation of watershed environmental
areas stabiity ™ 2020-2030
s Devslopment of Watershed human security
.
Solid waste management ecological and
program environmental
stability
e I[mprovement of solid waste human security
collection and disposal
o Acquisiion of garbage
Compactor
» Operationalization of MENRO, MAO, 5M 2020-2030
Municipal Eco-Park (Sanitary MPDO
Landiili)
* |mprovement facilities
organic soil production {bio-
composter, shredder and
other facilities)
Food security program ecolagical  and
¢ Inlroduction of Flood, environmental
Drought, saline, pest and stability
diseases tolerant | « human security
vafieties » food security
MAO 300,000 2020-2030

Mumc:pahty of Cantdan, Sungaadel Sur o |
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= Conduct climate field |
school
o integrated Faming

System

Human Security Program ¢ human security
o Construction of Disaster
Qperation and Evacuation

tC] % [ 1

Ceanter, and
Improvement of existing MEQ 10M 2020-2030
facilities that can part of a
network of emergency

3
.

avacuation facility (Multi-
purpose building, hails,
schools and others) for
vulnerable communities

e Acquisition/procurement | » “human security
of MDRRMC/ BDRRMC
emergency tools and MDRRMO &M 2020-2030
equipment (PPG/PPA)

« Update of Municipal | e ecological and

Disaster Risk Reduction environmental MDRRMO and
Pilan and other related stability all offices 200,000 2020-2030
plan « human security concerned

s Strictly implement Zoning | + human security MPDO and
Ordinance and No Build MDRRMO 50,000 2020-2030
Zone

Regulation of building | human security
consfruction and
advocating for structurally
houses that can adapt fo MEQ, MPDO 50,000 2020-2030
strong winds and floods

» Conduct annual'{ « human security

Mumc:pahty of Cant:ian, Surfgao delf 5ur
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~emergency pre) dlsaster '

facilifles (Barangay Hali,
Day Care Centers, Gyms,
Health Centers, public
markets, offices, multi-

industries and
services

drills (afl hazard) MDRRMO ™ 2020-2030
e Installation of Early | » human security
Waming System (Flood
and other related hazard) MDRRMO M 2020-2030
o Advocacy on climate ecological and
response agricufture and environmental
fisheries stability
o crop varisties, crop human security
rotation and other relevant | » water sufficiency MDRRMO, M 2020-2030
farming technologies for krnowledge and MAQ, CRM
farmers capacity Officer
o marine fisheries and development
aquaculiure food security
« Advocacy for the use of scological  and
“climate change friendly” environmental
construction  materials- stability
green friendly. climate-smart MDRRMO ™ 2020-2030
induslries and
services
knowiedge and
capacity
development
s Implementation of ecological  and
design/construction environmental
guidelines on climate stability
change friendly structures human security
for  municipal  public [ s Climate-smart 2020-2030
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use of tropical designs MEQ, MPDC, ™
using passive cooling Zoning Officer
(natural ventilation) and
indirect use of daylight to
improve indoor air
circufation and  lighting
with  minimized power
corsumption
Establishment of ecologicat  and
Municipal Nursery environmental
stability
human security MAO, MEO 300,000 2020-2030
food security MENRO
|
Building awareness and knowledge and !
capacity in health capacity
programmes to adjust in development
increasing temperatures human security
through massive health
education and behaviour MHO, MSWDO 100,000 2020-2030
change communication
project (advocacy and
information and education
campaign) and living a
healithy life style
Processing of human security
biodegradable wastes food security
through vermiculture, Bio- ecological  and
composter as soil environmental MENRO, MAO 200,000 2020-2030
enhancer stability
Encourage organic human security
farming and the use of food security
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greenhouses  for  high | » ecological  and
value crops fo protect environmental
from  harsh  climatic stability
alaments such as sfrong climate-smart MAQO, MENRO 200,000 2020-2030
rains and strong winds industries and
services
knowledge and
capacity
davelopment
Rain water harvesting human security
project (SWIP) food security
ecological and
enviranmental
stability
water sufficiency MEO, MPDO, &M 2020-2030
knowledge and MAC
capacity
development
sustainable
enhergy
Establishment of | » ecological and
barangay-based environmental
emergency response stability
team and protocols for human security MDRRMO M 2020-2030
different hazards for
coastal barangays and
other vulnerable areas

Mumcrpahty of Canttian, Sur:gaa deF Sur
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"CHAPTER 6: PROJECT FINANCING

Fund Management

The Management of DRRM Fund shall be in accordance with the provisions of RA No.
10121, otherwise known as the “Philippine Disaster Risk Reduction and Management Act of
2010” under Section 21 and 22 which stipulate that “the present Local Calamity Fund shall
henceforth be known as the Local Disaster Risk Reduction and Management Fund (LDRRF).
Not less than five percent (5%) of the estimated revenue from regular sources shall be set
aside as the LDRRMF to support disaster risk management activities such as, but not limited

to, pre-disaster preparedness program,

The LDRRMC shall monitor and evaluate the use and disbursement of the LDRRM Fund
based on the LDRRM Plan as incorporated in the Municipal development plan and annual
work and financial plan (Sec. 21, RA 10121) upon the recommendation of the CDRRMO and
approval of the Sangguniang Bayan, the LDRRMC may transfer the said fund to support
disaster risk reduction work of other LDRRMC's which are declared under state of calamity of
the amount appropriated for LDRRMF thirty percent (30%) shall be allocated as Quick
Response Fund (QRF) or stand by fund for relief and recovery program. Utilization of DRRM

funds shall be in accordance with existing accounting and auditing roles.

Unexpended LDRRMF shall accrue to a Special Trust Fund in the General Fund Books
solely for supporting DRRM activities within the next five years. Any amount not utilized after
five years shall revert to the general fund and will be available for other social services to be

identified by the Sangguniang Bayan.

Mun:c:pahty OfCant:!an, Sungao e
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CHATER IIN AND EVALUATION

General Monitoring and Evaluation Framework

Monitoring and evaluation is the process of gathering, filing, accessing and analyzing
information that will enable the municipal mayor as head of the Local Disaster Rigk Reduction
and Management Council to determine the progress of the implementation of the LDRRM
Plan and make fimely decisions to ensure that progress is maintained according to schedules

and targets.

The public dissemination of the outputs of monitoring and evaluation activities
enhances transparency in management.

The LDRRMO shall be primarily responsible in carrying out monitoring and evaluation
activities but whose work shall be reviewed by the Local Disaster Risk Reduction and
Management as the overseeing body of the municipalfty for disaster risk reduction and
management.

The LDRRMO shall submit a monthly, quarterly and an annua! report to the LDRRMC
and to the municipal mayor informing them of the state of the implementation of the approved
LDRRM program/projects for the period.

Munimpahty of Cant:an, Sungaa de! Sur
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Repubfic of the Phifippines
@rovince of Surigap del Sur
MUNICIPA”LITY OF EANT[LAN

B T W Y

EXCERPT FROM THE MINUTES AND PROCEEDINGS OF THE 46" REGULAR SESSICN OF
THE 15% SANGGUNIANG BAYAN OF CANTILAN, SURIGAC DEL SUR, HELD AT THE

SESSION HALL ON 271ULY 2020

CPFICE OF THE SANGGUNTANG GALINV

PREBENT:
Hon. Genito B, Guardo - Vice Mayor/ Presiding Officer
Hon. Florena A. Uriarle - 5B Member
Hon, Erma A. Cuarteron - 5B Mamber
Hon. Maria B. Areza - 5B Meamber
Hon. Rodrigo L. Eleazar - 58 Member
Hon, Hazel Jane E. Plaza - 38 Mamber
Hon. Morlyn R, Plaza - 5B Member
Hon, Androw G. Huolmg - 58 Member
Hon, Juan Francisco S, Lugo - 5B Moamber
Hon. Paquilo E. Plaza - ABC President/Ex Officio
Hon. Eduarda O, Tawas - IPMR Representative/Ex Officio
Hon. Amny Jynhe V. Ambray - $K Federation/Ex Officio
RESOLUTION NU.350-2020

¥

“A RESOLUTION ADOPTING THE LOCAL CLIMATE CHANGE ACTION PLAN {LCCAF)
CY: 2020 ~ 2030 OF THE MUNICIPALITY OF CANTILAN.”

WHEREAS, Section 2 0f RA /9729 also known as Climate Change Act of 2009 stetes that il is the
pelicy of the state to afford full protection and the advancement of tha right of the people 2nd healthful
acclogy...to fulfill human neseds whils maimtaining the quality of ervimament for cumenl and future
environment;

WHEREAS, Section 14 of RA 5720 as amended by RA 10174 provides that LGU shall be the
frontfine agenciss in the farmulation, planning and implementation of climate changs action plan in thair
raspactive araas consistent with the provisions of RA 7160;
NOW THEREFORE, ors motion of SBM Haze! JanaiE. Plaza, unanimously secanded, it was;

RESOLVED, by tha Sangguniang Bayan Ina rag'u!ar session assembled to adopt the Local
Climate Change Action Plan (LCCAP) CY: 2020 - 2030 of the Municipality of Cantilan

RESOLVED FURTHER, 1o forward coples of this résolution to the offices of tha Municipal Mayoer
Maria Carla Lopez-Pichay and to all concerned agencies fof their information and reference.

ABOPTED, this 277 day of July 2020 by unanimous vots.,

ATTESTED AND CERTIFIED
TO BE DULY ENACTED:

Q&!t!tt&.;lt}ngqi.h}g&tﬁtg}t{ggg}gﬁ*a;p‘;g}#a}ig#i#gq#taﬂnﬂliitQii#{n#k##n?*#Q*#?’ﬁk##ﬂ#t'l’#!i?lO&.i?!nt&lﬂa!»liD#QQQ#‘&*D#?Q*Q‘QQ!%*#Q#‘

| HEREBY ATTEST 1o tha correciness of the for"auiwing rasofition that was duly adopted by the
Sangguniang Bayan during its regular sessicn held on the 27 day of July ;620. 7

At v e T - g e

I

T

Rutoluiion No. 350-2000
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PEACE AND ORDER AND PUBLIC SAFETY (POPS) PLAN 2023 - 2025
MUNICIPALITY OF CANTILAN, SURIGAC DEL SUR

Chapter f - Funding Requirements

PEACE AND ORDER
2023 - 2025
Schedule of Physical ’ “Total
Implementation Target of Regulat . Possible Amount
POPS . - - Expected ory Funding .
issue Stretegy Title of PPSAs | Starting | Completion Output the Measur | Requirement Fundung c
Date Date Expected e Source | PS 1 MOOE .
_ Qutput
Peace and Order '
Crime and Disorder ‘
Hilagal Intensification | Conduct January | December | Patroliing 1080 ops 500, 000.00 | GF/POC 500, 500, 000,00
Drugs of Police Drug | Patrolling 1,2023 | 31,2025 Conducted 000.0
Operations , 0
Conduct January | December | Checkpoint/ | 1080 ops 36,000.00 | GF/POC 36, 36, 000.00
Checkpoint/Dra | 1,2023 | 31, 2025 Dragnet 000.0
gnet Checkpoint Checkpoint 0
, conducted ,
Awarengss Drug awareness | lanuary | December " | Drug 36 120, 000.00 | GF/POC 120, 120, 000,00
Campaign on Lectures 1,2023 | 31,2025 awareness let:tures 000.0
A llegal Drugs Lecture 0
conducted ,
Conduct January | December | KASIMBAYA | 180 225,000.00 | GF/POC 225, 225, 000.00
KASIMBAYANAN | 1,2023 | 31,2025 | NAN 000.0
Conducted 0 _
Conduct January | December | Activities 36 200, 000.00 | GF/PCC 200, "200, 000.00
activities 1,2023 | 31,2025 involving 000.0
involving KKDAT KKDAT 0
conducted
Institutionalizati | BADAC Summit | lanuary December BADAC 300, 000.00 | GF/POC 300, 300, 000.00
on of i,2023 | 31,2025 Sumrmit 000.0
Comminity- conducted 0
based
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Rehabilitation ' ' ' ‘ ;
| Program
| Capacity | January | December | Conducted 300, 000.00 | GF/POC 300, 300, 000.00
Development | 1,2023 | 31,2025 capacity 000.0
for CBDRP developmen 0
service t for CBDRP
providers services
Strengthening Supporito | January | December |  CBDRP 1600,000.00 | GF/POC 600,000.00
of Community- CBDRP 1,2023 | 31,2025 jmplementa '
based Implementation tion
Rehabilitation supporied
Program
Intensifying " Conduct Drug | January | December Drug 180 300, 000.00 | GE/POC 300, 300, 000,00
Police Drug | Operationsby | 1,2023 31, 2025 Operations 000.0
Qperations virtue of Search by virtue of 0
Warrant Search
Warrant
Conducted
Conduct January | December | Conducted |72 250,000.00 | GF/POC 250, 250, 000,00
monitoring on | 1,2023 | 31, 2025 monitoring 000.0
the suspected on the 0
individuals suspected
Individuals
Mobilizing Conductdaily | January | December | Conducied |72 250, 000.00 | GF/POC 250, 250, 000.00
Barangay monitoringand | 4,2023 | 31, 2025 daily 000.0
Intelligenca updates to BIN's monitoring 0
Network and updates
_ to BIN's
Domestic | Information, Conduct January | December | Conducted |72 120, 000.00 | GF/POC 120, 1;:0, 000,00
Violence | Education and Lectures 1,2023 | 31,2025 Lectures 000.0
Communication regarding the regarding 0
regarding protection of the
Womenand women and protection
Children's children of women
Protection. and children
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“Conduct giving | January | December Conducted | 1080 150, 000.00 | GF/POC 150, 150, 000.00
of leaflets and | 1,2023 | 31,2025 giving of 000.0
the used of leaflets and 0
penta-media the used of
penta-media
Closely monitor | Conduct daily January | December | Conducted 180 100, 000.00 | GF/POC 100, 100, 000.00
Barangay VAWC | monitoring of 1,2023 | 31,2025 daily 000.0 )
Help desk Barangay Help monitoring 0
Desk records of Barangay
Help Desk
records
Negal Intensiffing Conduct January | December | Conducted 1,080 150, 000.00 | GF/POC 150, "150, 000.00
Gambling | Police Patrolling 1,2023 | 31,2025 Patrolling 000.0
Qperations activities 0
Regarding the
related law
Conduct January | December | Conducted | 1,080 300, 000.00 | GF/POC 300, 3010, 000.00
Checkpoint/Dra | 1,2023 | 31,2025 checkpoint/ 000.0
ghet Checkpoint Dragnet 0
Operations
Conduct Police | January | December Reduce 36 200, 000.00 | GF/POC 200, "20)0, 000.00
operations | 1,2023 | 31,2025 gambling : 000.0 ‘
o regarding the related 0
related Law activities N b
Conduct daily | January | December | Conducted |72 150, 000.00 | GF/POC 150, "150, 000.00
monitoring and | 1,2023 | 31,2025 daily : 000.0
updates to BIN's monitoring 0
and updates
to BIN's
Conflict/P | Intensified Conduct Joint January | December | Conducted | 36 900, 000.00 | GF/POC 900, 900, 000.00
resence of | Internal security | Security 1,2023 ] 31,2025 Joint 000.0 )
Communi | operations and | Operations Combat 0
5ts- joint Law Security
Terrorists | enforcement Operations
Groups operation
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Implementation January December E0 70 C GF/POC :
of EO 70{Whole 1,2023 | 31,2025 (Whole
Nation Nation
Approach} Approach)
implemente
, d
Conduct Conduct january | December Conducted | 72 '300, 000.00 { GF/POC 300, 300, 000.00
lectures  and Awareness 1,2023 | 31,2025 Awareness 000.0
symposia regarding CTG’s regarding 0
intention and C1G's
their illegal intention
activities and their
illegal
activities
Conduct of YLS Conduct January | December | Conducted | 36 7300, 000.00 | GF/POC 300, 300, 000.00
Summit Trainingsand | 1,2023 | 31,2025 Trainings 000.0 '
Seminar and Seminar 0
regarding youth regarding
empowerment youth
empowerme
nt
Conduct  of Conduct January | December | Conducted | 36 "400, 000.00 | GF/POC 400, ""4('30, 000.00
Pulong-Pulong Dialogue to 1,2023 | 31,2025 Dialogue to 000.0
Community Community 0
together with together
their leaders with their
leaders
ip Conduct January December | Conducted | 36 1200, 000.00 | GF/POC 200, '200, 000.00
Empowgrment Trainings and | 1, 2023 | 31,2023 Trainings 000.0 '
Seminar and Seminar o
regarding IP regarding {P
Empowerment Empowerme
nt
Enhanced Conduct January | December | BPAT’s/BIN's | 36 "150,000.00 | GF/POC 150, 150, 000.00
integrated BPAT's/BIN's | 1,2023 | 31,2025 Trainings 000.0
Territorial trainings and and Seminar 0
Defense Seminar conducted
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{Security) ‘ .
Community ~ Conduct January | December | Livelihood |36 800, 000.00 } GF/POC 900, 900, 000.00
Assistance Livelihood 1,2023 | 31,2025 programs 000.0
programs and and 0
assistance to assistance to
Surrenderees surrenderee
s conducted
Provision  of | Conductloint | January | December | Conducted |9 100, 000.00 | GF/POC 100, 100, 000.00
Skills Training | Trainingsand | 1,2023 | 31,2025 Joint 000.0 )
and starter refresher course Trainings 0
related to and
comhat refresher
Terrorism course
related to
‘combat
4 Terrorism
Coordinate to | Conduct of 8DP | January | December BDP 200,000.00 | GF/POC 200, 200, 600.00
LGU for the formulation | 31,2023 | 31,2025 formation 000.0
Plans and warkshop © workshop )
Projectsfor the conducted
said recipient of
BOP _
‘ , , GF/POC
Intensify Mobilization of | January | December | Mobitized | 36 100,000.00 | GF/POC 100,000.00
campaign on BiNs in support | 1,2023 | 31,2025 BIN's in 100,0
implementation | to enforcement support to 00.00
of special laws | of special laws enforcemen
t of other
special Laws
Enhance Support to January | December | Supported |3 GF/POC "150.,000.00
suppart for security 1,2023 | 31,2025 to secure 150,000.00 150,0 '
security operation Araw nan 00.00
operation on Cantilan
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specialevents

during Araw ng

(Fiests Araw Cantilan
nin
Cantilan Electio
n Duty,All
Soul'sf5aint's
DayHoly
Wesk, VIP
Security)
" Supportto | January | December | Supported GF/POC ~150,000.00
security 1,2023 | 31, 2025 to secure 150,000.00 150,0 '
operation Annual 00.00
during Annual Town Fiesta
Town Flesta
Supporttc | January | December | Supported GF/POC "60,000.00
security 1,2023 | 31,2025 fo secure 60,000,00 60,00
operation operation D.00
during VIP during VIP
visitation visitation
Supportto January | December | Supported - GF/POC " 150,000.00
security 1,2023 | 31, 2025 to security 150,000.00 150,0
operation operation 00.00
during Ali Soul’s during All
& All Saints Day soul’s and
All Saints
. Day
Supportto | January | December | Supported GF/POC 60,000.00
security 1,2023 | 31, 2025 to security 60,000.00 60,00
operation cperation 0.00
during Holy during Holy
Week Week
Supportto | January | December | Supported GF/POC "250,000.00
operation 1,2023 § 31,2025 to security 250,000.00 250,0
during Election operation 00.00

durinrg
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supplies for and supplies 100,0 T
police clearance for police 00.00
& peacekeeping clearance &
activities peacekeepin
g activities
Internet
connectivity
" Attendanceto | January | December GF/POC "150,000.00
trainings, 1,2023 | 31,2025
seminars, 130,000.00 130,0
conferentes far 00.00
intelligence,
investigative
and operational
capacitation
Nanuary | December | Conducted GF/POC 300,000.00
Conductof | 1,2023 | 31,2025 BPAT'S 200,000.00 200,0 ‘
BPATs summit/ Training 00.00
trainings
Mobilization of | January | December | Mobilizade GE/POC 3,800,000.00
Traffic Enforcers | 1, 2023 | 31, 2025 of Traffic 2,800,000.00 2,800,
and KARANCHO Enforcers 000.0
as and 0
forcefauxillary KARANCHO
multipliers as
force/auxilla
Yy
multipliers
Purchaseof | January | December | Purchased GF/POC "100,000.00
uniform,equipm | 1,2023 { 31, 2025 of 100,0
ents for uniform,equ 100,000.00 00.00
force/auxillary ipments for

multipliers)

force/auxilla
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Enhancementof | Purchaseof 2 | January | December Purchased 80,000.00 ¢ GF/POC 80,000.00
PNP fadlity and | setof computer | 4,2023 | 31,2025 of 2 set of 80,00 '
computer 0.00
Purchaseof | January | December | Purchased GF/PQC 150,000.00
protective vest | 1,2023 | 31,2025 | of protective 150,000,060 150,0 .
vest 00.00
Purchaseof | January | December | Purchased 100,000.00 | GF/POC "100,000.00
camera 1,2023 | 31, 2025 of camera '
Purchase of Gen | January | December | Purchased GE/POC 100,000.00
Set 1,2023 | 31,2025 of Gen Set 100,000.00 100,0
. 00.00
Repair & January | December | Repaired & GF/POC 2,700,000.00
maintenance of | 1,2023 | 31,2025 maintained 2,700,000.00 2,700, '
patrol vehicles of patrol 000.0
{tires, fuel & vehicles 0
fubricants) (tires, fuel &
lubricants}
- Purchaseand | January | December | surveillance 500,000.00 500,0 500,000.00
Instaliation of | 1,2023 | 31,2023 system to 00.00
ccIv help record
images for
security

purposes

!
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POPS Issue Strategy Title of PPSAs Starting | Completion Eg%:c:ih the y R Fu;m"]g Funding H | ’ |
Date | Date P Expected | Measures | "COTeMENt | cource | PS | MOOE | cO
Output
[LLEGALFISHING | Intensiied and | Conduct Seaboma | January | December 21, | Negal Fishing Ordinance | 800,000.000 | GF/POC 500,000.00 “500,000.00
strict fshery Patroi and 1,2023 | 2025 activitles
law Surveillance within pravented
enforcement Cantilan Municipal
Water ,
Conduct Regular January | December21, | Formulated Ordinance { 150,000.00 GF/POC 150,000.0 " 17150,000.00
meeting with 1,2023 | 2025 Municipal ) )
Municipal Fisheries Fishery Law
taw Enforcement Enforcement
Team Operational
Plan
Conduct Informatien | January | December 21, | intensifled Grdinance | 600,000.00 GF/POC | | 600,000.0 ~"{ 600,000.00
Drive Campalgn oh 1,2023 | 2025 cammunity 0
Fishery Laws, policles AWareness;
and ordinances behavioral
change towards
participation in
reporting and
following
fishery laws,
policles and
ordinances
Provision of January | December 21, | Active, Ordinance | 4,320,000.00 | GF/POC 4,320,000 ~ | 4,320,000.00
[ncentivas, Insurance | 1,2023 | 2025 incentives and L0
for Deputized Fish insured BFW
Warden
- Provision of GPS, | Japuary | December 21, | Distrlbuted Ordinance | 900,000.00 GF/POC 500,000.0 " 1'900,000.00
Flashlights, raincoats, | 1,2023 | 2025 equipment and 0
binocular, camera, supplies
megaphone
Malntenance of "|January | December 21, | Maintained Ordinance | 300,000.00 GE/PQC 300,000.0 " | 300,000.00
Bantay Dagat 1,2023 | 2025 pumpboat to 0
Pumphoat sustain
seahoarne
X natrol pperation .
Livelihood January | December ~ | Livellhood "I 6,000,000.00 | GF/POC 6,000,000 "6,000,000.00
development 1,2023 | 21,2025 program 00
ldentified and
implemented
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2417 Conduct Seaborne | January | December | lllegal Fishing Ordinance | 750,000.00 GF/POC 750,000.0 T 750,000.00
guarding and | Patroland 1,2023 | 21,2025 activities 0
survellance | Survelilance within prevented
insideMPAs | AYOKE MPA, G
and AISFMA | MPA, SAN PEDRO
WiPA and Al-SFMA (
Provision of January | December | Active, Ordinance | 900,000.00 GF/POC 500,000.0 900,000.00
Incentives, 1,2023 | 21,2025 incentives and 0
insurance for MPA insured MPA -
Special SEAT
Enfarcement Actlon
Team
{MiPA - SEAT)
Construction of January Decemher | Repaired and Ordinance | 700,000.00 GF/POC 700,000.0 ¥760,000.00
Ayoke and San 1,2023 | 21,2023 renovated 0
Pedro MPA Guardhouse
Guardhouse for 24/7
guarding
Meeting and January | December | Formulated Ordinance | 60,000.00 GF/POC 60,000.00 "60,000.00
consultation with 1,2023 | 21,2025 MPA
MPA -SEAT Management
Plan
Maintenance of Al- | January | December | Malntained of Ordinance | 800,000.00 | GF/POC 900,000.0 900,600.00
SEMA and MPA 1,2023 | 21,2025 Al-SFMA and 0
Boundaries MPA
Boundarles
implenent | Conduct annual January | December | Licensed and Qrdinance | 150,000.00 ~ { GF/POC 150,000.0 150,000.00
Coastland | registration and 1,2023 | 21,2025 registered 0
Fisheres ficensing of fishing fishing gears &
Resource gears, vessels and vassels
Manzzement | fisherfolks
Programs
Conduct Regular January | December | Conducted Ordinance | 600,000.00 GEfPOC 600,000.0 600,000.00
Fish catch 1,2023 | 21,2025 fish catch 0
Monitoring menitoring
Conduct regular January | December | Conducted Ordinance | 150,000.00 GF/POC 150,000.0 T150,000.00
biophysical 1,2023 | 21,2028 biophysical 0
manitoring of MPA monitoring
Development of January | December Developed Ordinance | 900,000.00 GFfPOC 800,000.0 800,000.00
Takyobo 1,2023 | 21, 2025 program on 0
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consérvation takyobo
program cohservation
Review of January | December | Reviewed Ordinance | 100,000.00 GF/POC 100,000.0 | 106,000.00
Comprehensive 1,2023 | 21,2023 CFARM 0
Fishery Ordinance ordinance
Review of CFRM January | December | Reviewed Ordinance | 150,000.00 GF/POC 150,000.0 ""150,000.00
Plan 1,2023 | 21,2023 CFRM plan 0 '
ordinance
Implement Financial | January | December | Financial Ordinance | 150,000.000 | GF/POC 150,000.0 1 150,000.00
resiliency program | 13,2023 | 21, 2025 resiliency 0
through Fish forever program
saving clubs through Fish
forever saving
clubs
implemented
and sustained
Conduct regular January | December | coastal clean- Ordinance | 60,000.00 GF/POC 60,000.00 " 60,000,00
roastal clean up 1,2023 | 21,2025 up drive 0
drive conducted
Strengthening of January | Decembet Strengthened Ordinance "] 150,000.00 GF/POC 150,000.0 150,000.00
MFARMC and other | 1,2023 | 24,2025 of MFARMC 0
people’s and other
organization people's
{Fisherfolks) organization
{Fisherfolks)
llegal Implement | implementation of | January | December implemented Ordinance | 300,000.00 GF/POC 300,000.0 | 300, | 300,000.00
placement of | Sustainable | Danac Cove 1,2023 | 21,2025 and 0 004, '
AQHACULTURE aquaculture Rehabilitation and Rehabilitatad 00
ACTIVITIES and Inland Relocation Program Danao Cove
Fisheries for
Program Aquaculture
purposes
Sustainable January | December | increased Ordinance | 50,000.00 GF/POC 50,000.00 | 50,0 | 50,000.00
management of 1,2023 | 21,2025 harvest due to 00,0 a
Aguaculture and GAgP 0
inland FISHERIES
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PUBLIC SAFEYY
Schedule of Physical Regulatol Possible ~Total
‘ Implementation Expected Target of oy Funding Funding Amouht
POPS Issue Strategy Title of PPSAs ' Output the Measure Requiremen | _Source
Starting | Completion Expected . t ._ :
Date Date Dutput PS| MOOE | CO
Emergency/Crisis Management and Fire Safety _
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informed | the sa Barangay" and | 2025 community
populace | residents of | fire safety fire drill.
on fire the seminar/drill in
prevention | community | the community
an what to
doto
prevent and
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Residents | Awaken the Conduct Oplan | Week! | 2025 informed 14 Brgys 148,000 GF/POC 108,000 " 108,000
without fire | fire safety Ligtas na y residents
safety consciousne | Pamayanan (OLP) | (2023 about fire
awareness | ss of the OnTheRoad. |~ safety
residents, 2025)
Fire Hazard | Capacitate | Conduct Fire Twice | 2025 Fire Safety | 21 300,000 GF/POC 300,000 300,000
schools the Safety Education ayear conscious | schoals
teachers | Programin (2023- Teachers and
and schools. 2025) Students.
students on
what to do
to prevent
and
suppress
fire,
Insufficient | Addmore | Procure and install | 2023- 7 1 10 additional 1,000,000 GF/POC 1,000,000 1,000,000
numberof | fire additional fire 2025 | 2025 fire hydrants
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number of | the Barangay Fire ayear enlisted
Force- membears of | Brigade {2023- CFAG
Multipliers | the Organizations or 2025) members.
during Barangay Community Fire
firefiehting | Fire Brigacle | Auxiliary Group
operations. | as force- {CFAG) in every
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of BFP and
entistthern
Into the
pool of BFP
Auxillaries,
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iy of firetrucks maintenance of 2025
Firetrucks | from firetrucks.
incurring
major
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situated n of 1ire Station at
too far sub-station | Barangay Parang.
fromthe Bray.
fire station. | Parang.
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rules and regulation regulation Ordinan
Vehicular | regulation guarterly conducted ce
accidents quarterly
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visibletraffic | traffic signages traffic routes ation .00
signages and | and markers installed Ordinan
markers with Visible ce
traffic
signages and
markers
Lack of Toconduct | Conduct refresher | 2023 {2025 | 100%of Approri | 50,000.00 | GF/POC 150,000 | 150,000.00
capability | refresher course on LTO traffic ation 00
buliding of | courseon rules and enforcers Ordinan
traffic LTO rules regulation and undergone ce
enforcers. | and other traffic- LTO
regulation related seminars. refresher
and cther course and
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Traffic To | Strengthen 2023 | 2025 © | ZERO traffic Approri | 120,000.00 | GF/POC 120,000 | | 120,000.00
violation strengthen | implementation of violations ation 00
implementa | municipal traffic recorded Ordinan
tion of ordinances ce
munltipal
traffic
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Emergency/Crisis Management and Fire Safety/Jail Management o _ \
Inadequate | Purchase of | Procurementof | 2023 | 2025 ~ " | Purchased of | 2 Approri | 150,000.00 | GF/POC 150,000. | | 150,000.0
administrat | logistical office equipment office laptops, | ation 00
ive and resourees {laptop, printers equipment 1 Ordinan
logistical | suchas and desktop comput | ce
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resources | laptop, ar
supportof | desktop and desktop
the BIMP printer and 1
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and DROGA SA m
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ofdrug | ) program ed
dependent | annually
s PDL
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trainings livelikood livelihood training training livelihoo | ation 00 '
for the PDL | training program conducted d Ordinan
program annually training | ce
conduct
ad
"Natural Calamity/Disaster _
Insufficient | To install Instaliation of 2023 | 2025 100% of Approri { 300,000.00 | GF/POC 360,600 300,000.00
evacuation | evacuation evacuation evacuation ation .00
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2ges ges ges installed ce
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ald training | visibletraffi¢ | First Aid conducted ation 00
on signages and | Management on with Basic Ordinan
barangay | markers 17 Barangay First Aid ce
fevel
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gof MPOC/ | regular/special other L58s ation 00
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BPOC/ LSBs meetings al meetings ce
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ce
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Functionality DAC ce
Audit
Approri | 300,000.00 | POC 300,000 | 300,000.00
Instititionali | Supportto SGLG | 2023 | 2025 ation Q00
zationof for Barangays Excellent Ordinan
SGLGfor barangay ce
Barangays governance
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P

The 2021-2031 Tourism Development

Plan is a project of the Municipal Tourism

Development Office of the Local Government

Unit (LGU) of Cantilan. Its purpose is to help L6U Cantilan realize a brand
that will create a hard to forget experience among tourists, sustainable
and responsible business operations among local industry players, an
effective operating system for the delivery of tourism services and goods,

and a fundamental guide to tourism development in Cantilan.

Moreover, the Tourism Development Plan helps LGU Cantilan fulfill
its mandate of tourism development and promotion, under the Local
Government Code of 1991 (RA 7160). It is also a fulfilment of the mandate
of the National Tourism Act of 2009 (RA 9593) which encourages LGUs to

prepare and implement a tourism development plan, among other things.

This instrument integrates with other development plans within LGU
Cantilan. It also takes into account the different concepts and designs
within each plan related to tourism development and touch-base with
different national government agencies such as the Department of Tourism
(DOT), Department of Interior and Local Government (DILG), and the
Tourism Infrastructure and Enterprise Zone Authority (TIEZA), including




a e

as well the Provincial Tourism Office. This gives the plan an exceptional

and useful aspect.

Given that this is the first Tourism Development Plan published by
the Locai Government Unit of Cantilan, this must be considered as a work
in progress. In the coming years, new concepts and designs about tourism
development might arise that may be incorporated info this plan. Necessary
amendments or revisions in the law or polices about tourism might also

cause changes to this plan in the future.

For this project, I wish to express my gratitude to the members of
the 2019-2022 Municipal Tourism Council for their counsel and inputs.
Most especially, I would like to thank Mayor Maria Carla Lopez-Pichay, who
if not for her ambition and determination all these would not be possible.
To all those who in one way or another contributed to this legacy for

Cantilan, T am grateful.

REY ANDREW LU , MBA

Senior Tourism Operations Officer




MunicipaLiTY OF CANTILAN Maria Carla Lopez - Pichay
Office of the Mayor Mayor
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0918 806 3333

I was blessed with the rare opportunity of leading this
beautiful town of Cantilan two years ago when its general

electorate collectively participated and casted their votes for
me to become their Mayor. Stnce then, it fias been my
personal goal to not onfy meet the demands of my job as
mandated by the Local Government Code but to afways go beyond the extra mile especially
whenever necessary. I was voted not onfy to lead in the application of the Rule of Law, but
also in the management of Cantilan’s development. A kind of development that is
sustainable in satisfying the needs of the present without sacrificing the needs of the

generations that are yet to come.

Together, we can work towards the progress and development we have all envisioned
to attain by uniting and setting aside our differences in orientation, political beliefs, and
political parties. We can move forward towards efficient and effective governance while

bearing in mind our primordial consideration which is the general welfare of Cantilan and
of its people.

As we already knpow, our town has so much potential to emerge at the forefront of
economic and tourism development tn the CarCanMadCarLan area and even in tfe entire
Province of Surigao del Sur. This aspiration will onfy be materialized if we all
wholeheartedfy cooperate and support this administration to the fullest. For it is through
this commitment to unite that we usher in direly needed opportunities and development
which will benefit our beloved Cantilan.

MARIA CARLA LOPEZ-PICHAY
Municipal Mayor
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Republic of the Philippines
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Municipality of Cantilan

OFFICE OF THE VICE MAYOR

Cantilan is blest with its abundance in natural
resources and other potentials for development. This
can be attained through shared efforts in promoting
tourism and other economic undertakings.

Despite these trying times, the Municipal Tourism Office has come up with
the realization of a Ten-Year Tourism Development Plan (FY 2021 - 2031), which
has been approved by the Municipal Tourism Council and duly adopted by the
Sangguniang Bayan of Cantilan per SB Resolution No. 76-2021. This Comprehensive
Tourism Development Plan aims to guide and motivate all Cantilangnon to live ina
place where we can work together, survive and grow together for prosperity,
peace and happiness in life to share.

This Tourism Development Plan when effectively implemented shall enable
the involved populace to venture for more job opportunities that shall benefit
them with sustainable income for tourism endeavors. This is truly a very
significant document that shall be cherished and treasured for all generations to
uphold.

For this tangible achievement, I sincerely convey my warmest
congratulations to the Municipal Tourism Office for having taken initial steps until
the final touches on this remarkable Ten-Year Tourism Development Plan of the

Municipality of Cantilan.

GENITO B. GUARDO
Municipal Vice - Mayor
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INTRODUCTION

BACKGROUND OF THE PLAN

Some LGUs rest their concerns on the absence of attractions when it
comes to tourist destinations. This is not true for Cantilan. When in the locality,
one can notice that the place is observably versatile, complete and varied to
cater to the needs of tourists. Abundant in natural, social and man-made wealth
(Table 1), its dilemma rests on packaging a kaleidoscope of bounties into one
“high impact attraction” that will be complemented with a high-ranged and
focused promotion for tourism. It is high-ranged in the sense that the LGU'’s
promotion, marketing and sales reach the level of clienteles’ origin and focused
because the LGU intends to focus its promotion to its packaged "high-impact

attraction”.
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Moreover, as the LGU vision claims to be the economic capital of the
Province of Surigao del Sur, this requires that all economic development drivers
of the municipality be present and operational and be more than all those of
other LGUs of the province. Consequently, this means that tourism must also
contribute its share in achieving the LGU vision which must be similarly
positioned as the tourism capital of the province.

While Cantilan has manifested adherence to government standards in
the designs and operations of its tourism facilities as prescribed and mandated
by the Tourism Act of 2008, the advent of the pandemic has created an area
for enhancement in the same designs and operations of tourists destinations
as guided by the Department of Tourism (DOT), the Department of Environment
and Natural Resources (DENR) and the Department of Health (DOH), among
others, that pose a challenge to operators of Tourism-Related Establishments
(TRESs).

Establishing one “high-impact attraction” and addressing the challenges
of the pandemic are the major pursuance of the plan with all support programs,
projects and activities infused within the pursuance to define a tourism industry
that works alongside its contiguous LGUs, yet, reigns supreme above all other

LGUs of the province.

PURPOSE OF THE PLAN

Knowing that tourism development planning enables a range of benefits
to all the stakeholders involved therein as it increases income and jobs
from tourist spending, helps preserve cultural and natural heritage for tourists

and increases understanding of other cultures, the Municipality of Cantilan also
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knows that it comes with a certain degree of costs, risks, attainment of critical
success factors, which when embodied in the local tourism charter, creates a
high-level tourism industry.

The consequences of having a lack of tourism planning or poor tourism
planning is that the tourism industry is unorganized, the tourist does not take
the opportunity to travel, the numbers of tourists decrease and profits decrease.
While these are basic purposes of tourism development planning, specifically,
the Municipality of Cantilan intends to see a locality where all residents within it
work together, grow together and gain together. It is in this essence that this
plan intends to pursue: (a) development of one “high-impact attraction”, (b)
fourism services standardization, (c) systems institutionalization, and, (d)

roadmap development for the next ten years.

High Impact Attraction. Cantilan has yet to register its prints in the tourism
global map. This is so as the municipality has yet to promote, market and sell
a high impact attraction that will ascend as the brand of Cantilan, so much that
when the high impact attraction is mentioned, the place named Cantilan, also

comes o mind.

Standardization. Cantilan is committed to institute a high standard for its
tourism goods and services as well as effect an efficient and productive
operation among its 17 member- barangay governments to become the
forerunner in tourism development in the province of Surigao del Sur.
Standardization, as aspired by the municipality, makes all its barangay LGU
members facilitate adherence to standards set for tourism industry operation.

Standardization is being pursued as it ensures goods and services to come in




2021 - 2031 Tourism Development Plan
Municipality of Cantilan

consistent quality that is equivalent, if not above, other comparable and notable

products or services in the same industry within the province.

Systems Institutionalization. Establishing a high impact attraction means
embedding within the municipal - wide organization of barangay governments,
the practices, values and processes required to make the attraction a high
impact one. Subsequently, this brings about one comprehensive yet concise
and efficient operating system that consistently defines the delivery of tourism

services and goods in the Municipality of Cantilan.

Roadmap. A crafted and adopted tourism development plan is the
fundamental guide to the physical, institutional, legal and systems development
of the Municipality of Cantilan’s tourism community. It is long-ranged and
comprehensive, thus, encompasses all the functions that make the tourism
community work, such as the development of tourism sites, site accessibility,
tourism institutions, festivities, culture and arts, products and, sustained

updating of the tourism roadmap.

FORMULATION PROCESS OF THE TOURISM DEVELOPMENT
PLAN

The two-pronged approach was adopted to formulate the tourism
development plan of the Municipality of Cantilan. The approach is two-pronged
because the planning was pursued by first, satisfying the tourism vision and

second, by threading through the Tourism Loop (Figure 1).

Satisfying the tourism vision. This means that Programs, Projects and

Activities (PPAs) were identified to satisfy the LGU desires for its tourism

S




2021 - 2031 Tourism Development Plan
Municipality of Cantilan

industry as captured in the crafted vision for tourism. Moreover, the PPAs are
expected to come in varied time frames. The PPAs could be in the immediate
term (e.g. one year), medium term (e.g. two to five years) and long-term (e.g.

six to ten years or over) to accomplish the set vision.

Threading through the Tourism Loop. Because development may start or
expand in various areas of the tourism industry, the Tourism Loop becomes a
necessary addition as a regulatory or confining tool for tourism development
planning. The PPAs to be identified will no longer be gargantuan for the LGU
to accomplish as these PPAs will be confined within the six (6) development
areas of the Tourism Loop namely: (1) tourists’ point of origin; (2) in the conduct
of booking; (3) upon travel; (4) during the arrival; (5) upon stay; and, (6) in the

course of touring.

DEVELOPMENT PLAN CONTENTS

The plan consists of six (6) sections, specifically:
(1) Introduction. The INTRODUCTION unfolds to us salient features of the
tourism development plan. This section finds it necessary to introduce

Chapters 2 — 6 and how the chapters are inter-related.

(2) Tourism Development Directions. Highlighted in this chapter are the
LGU vision, mission and tourism vision and mission. The importance of
this section is to set the tourism development managers’ mind-sets on what
path the plan is threading as they proceed to reading the content of this
plan. This section tells us the significance of the LGU roadmaps to tourism

development and scopes/delineates the area to scan for factors in the
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internal or external environments. These scanned factors/attributes will
shape the plan and will define the face of the municipal tourism

development plan’s upcoming efforts for tourism.

Situational Analysis. The SITUATIONAL ANALYSIS presents two
categories, namely, the profile of the municipality and the tourism
environment of the municipality. The LGU profile was culled out from
secondary data while the LGU tourism profile was generated from the
preparers, themselves. The tourism environment was further broken down
as the: (a) internal environment, specifically the municipality’s strengths

and weaknesses; and,

{b) external environment, specifically the municipality’s opportunities and
threats in relation to tourism. All of these factors will define the kind of
PPAs that will be implemented to develop the Municipality of Cantilan’s
tourism potentials. The identified PPAs from the situational analysis are
expected to satisfy the tourism component of Cantilan's vision by achieving
the objectives and goals set within the 10 - year timeframe that is to become

the Municipality of Cantilan’s Tourism Development Plan.
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Development Strategies Formulation. By overlaying the strengths,
weaknesses, opportunities and threats of the LGU, the plan becomes
composed of development strategies/PPAs that:

5.1. overcome the weaknesses using the strengths and opportunities:

5.2. enhances further the strengths by accessing opportunities; and,

5.3. regulate the effects of threats by harnessing opportunities and

strengths.

Development Plan Proper. Contained under this chapter is the 10-year
development plan that unfolds to us the tourism vision and its breakdown
goals and objectives. The objectives, to be achieved, were in turn identified
programs. These per objective programs were likewise identified
corresponding projects and activities by the group that may be achieved
under a 10 — year timeframe to satisfy the basic need of every
administrative term in relation to tourism development. The plan also
reflects the proposed schedule, responsible entities and budget of each

PPA whenever applicable.

If left by itself, the plan will just remain a plan, hence, requiring of some
action for it to be ignited and converted into reality. Subsequently, the
immediate next steps become a most necessary complementation of this

strategic plan.

Immediate Next Steps. Traditionally, once plans are prepared, it normally
finds its place in cabinets, untouched. The intention of this section is to

offer immediate next steps that must be pursued to jumpstart realization of
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identified first set of 3 — year PPAs culled out from this 10-year strategic
plan. This takes the form of stakeholders’ closely coordinated works or
resource generation activities such as project proposal preparation,
tourism circuit lay-out-maps development, and preliminary coordination
with potential partners, information materials preparation and similar
efforts. At the executive and legislative level, this takes the form of
formulating or reformulating policies, systems installation or execution of

memoranda as start-up initiative.

10
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DEVELOPMENT
DIRECTIONS

Steering an organization in development requires guideposts and
roadmaps that tell the stead-bearer which way to go. Just like moving a vehicle,
organizations too, need steering, for otherwise, it finds itself lost in the myriad
of changes within the development realm. This is the value of the vision and
mission statements — while on one hand the vision statement describes where
the organization wants to be in the future, the mission statement, on the other
hand, describes the organization’s essence, who must it be, to achieve the

vision. Development directions such as visions and missions become important

12
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in planning for Cantilan’s tourism development as these helps direct the
municipal tourism strategy on which way to go and what to do on a long-term
basis (e.g. goals) or on a short-term basis (e.g. objectives). The goals and
objectives as long-term and shori-term development targets, respectively,
help the LGU of Cantilan identify resource requirements and timeframes for
the same targets to be achieved, hence, converting tourism plans into
realities. Development directions promote efficiency and productivity of an
organization, the place where the organization operates, as well as the people
it influences when all its stakeholders and resources are funneled intc one
stream of effort.

Recognizing that tourism development is a parcel of the general
development direction of the Municipality of Cantilan as captured in the LGU
vision, the Cantilan Tourism Development Plan, in like manner, anchored its
development direction to the same LGU vision by undertaking the following
processes:

1. Dissecting the vision of the municipality;

2. ldentifying descriptors for tourism from the municipal vision;

3. Converting the descriptors into a 10-year target for tourism; and,

4. Overlaying the 10-year target to the LGU realities in relation to the
Tourism Loop (Figure 1) as it will reveal further some weak areas along
the municipality’s actual loop that still need enhancement. These weak
areas will be converted into targets that will be consolidated to the set
targets in item no. 3. The result of the consolidation finally becomes the

10-year tourism vision.

13
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Dissecting the vision of the municipality. The vision of the Municipality of
Cantilan reads:
A progressive economic capital of Surigao del Sur where
empowered community lives in a haven of peace and
resilient environment through a proactive local governance
[Municipal Comprehensive Development Plan - Executive
Legislative Agenda (CDP-ELA), 2020-2022].
The LGU vision has for its descriptors the following: a municipality that is the -
(a) progressive capital of Surigao del Sur,
{b) economic capital of Surigac del Sur;
(c) residence of empowered community;
(d) haven of peace for its community;
(e) haven of resilient environment; and all these,

(f) through a proactive local governance.

Identifying descriptors for tourism from the LGU vision. From the LGU
vision, the descriptors for tourism were culled out and articulated as follows:
The Municipality that is the:

{a) progressive capital of Surigao del Sur,

(b) economic capital of Surigao del Sur; and,

(c) residence of empowered community;

Aware of the three descriptors that the people and place are to become,
the Cantilan tourism development planners searched and explored for

appropriate and adequate words that will be used for its tourism vision, a target

14




2021 - 2031 Tourism Development Plan
Municipality of Cantilan

that will significantly contribute to the realization of the descriptors along the

aspect of tourism, as found in the vision.

Converting the descriptors into a 10-year target for tourism. Having
practiced target-setting as an annual LGU exercise, the tourism development
planners proceeded to crafting the 10-year target for the municipality's tourism
industry by converting the descriptors into specific, measurable, attainable,

realistic and time-bound-to-ten-years target description of the municipality.

Overlaying the 10-year target to the LGU realities in relation to the
Tourism Loop. Upon completion of the 10-year target statement for tourism,
the statement was further overlaid to the different areas of the Tourism Loop
(Figure 1) that considers addressing of the following priority tourism needs:

(a) presence of a client origin-based sales and promotion for the
Municipality of Cantilan to capture a significant share of clients even at
the point of origin;

(b) attendant to the comfortable travel of tourists for them to do “repeat
travels® and bring-in friends and family;

(c) care of tourists’ arrival and billeting to culture a good impression at the
start of visit;

(d) wonderful experiences while touring the place due to ready sites, good
food, fantastic entertainment, memorable hospitality, attractive take-
home products, amazing culture-showcase and adroit tour operator;
and,

(e) After-sales accommodation. Consequently, the municipal tourism

development plan vision reads,
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f) To realize the aspired key results for the tourism industry for items (a) to
(e), the vision also entails the coming up of an effective overall tourism
management to move all programs, projects and activities of the tourism

plan as breakdown of the tourism vision, into a felt reality.
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SITUATIONAL
ANALYSIS

in a general sense, it is important to conduct a situational analysis in
developing a tourism strategy by first determining the health of the
municipality’s tourism industry. This analysis serves as a useful tool for
determining the industry’s strengths and refers to a collection of methods
that the LGU managers use to address the results of their analyses on their
respective organizations’ internal and external environments to understand the
organization's capabilities, customers, and business atmosphere.

Moreover, the situational analysis is intended to come up with strategies
that define the programs, projects and activities of tourism stakeholders for the
next 10 years after the same stakeholders considered the LGU Profile and LGU
Strengths, Weaknesses, Opportunities and Threats (S.W.0.T.) to identify

efforts for tourism development.
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PROFILE OF THE MUNICIPALITY OF CANTILAN

For the purposes of this plan, the profile of the Municipality of Cantilan is
categorized as: (a) basic LGU profile to provide an immediate representation of
the municipality; and, (b) basic municipal tourism profile to provide a picture of
the present status of the basic tourism services that is being offered by the

place.

Basic LGU Profile

The Municipality of Cantilan is located on the northeastern part of
Mindanao. It is the second town from the common boundary of the two Surigao
Provinces. It is located on 09°20'N latitude and 125°59°E longitudes. It is
bounded on the North by the Pacific Ocean: on the East by the Municipality of
Carrascal; on the South by the Municipality of Madrid: and on the west by the
Province of Agusan del Norte. It is located about 65 kilometers from Tandag,
the Capital Town of Surigao del Sur. It has a total land area of 24,010 by which
72% constituted the forestlands and only 28% is classified as alienable and
disposable.

Cantilan, officially known as the Municipality of Cantilan or “Lungsod nan
Cantilan” in Surigacnon, is a 2™ class Municipality under the Province of
Surigao del Sur of the Philippines. With a land area of 240.10 km?
(82.70 sg mi) and an elevation of 9.0 m (29.5 ft), Cantilan is considered the
“Cradle of Towns” in the Province of Surigao del Sur as it originally
encompassed the whole area of CarCanMadCarlLan (e.g. geographical cluster
of Surigao del Sur provincial towns of (Carrascal, Cantilan, Madrid, Carmen and

Lanuza).
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Geographically speaking, Cantilan is the second northernmost
municipality of CarCanMadCarLan and also the second northernmost
municipality of the province. Its neighboring municipalities are Carrascal in the
north-west and Madrid in the south-east. Cantilan has a tropical rainforest type

of climate with heavy to very heavy rainfall year-round and with extremely heavy
rainfall from December to February.

Under the 1% District of the Province of Surigao del Sur, Cantilan belongs
to the 2" Municipal Income Class with revenue recorded at Php 134, 415, 610.
40 (FEIS, 2016). Cantilan was founded in 1782 and has a population of 31,
492 from which was derived its density of 130/km2 and its number of

households at 6, 960 (Philippine Statistics Authority, 2015).
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Figure 4. Situating the Province of Surigao del Sur from other Provinces in the

Country
Source: PPDO, Surigao del Sur, 2019
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Figure 5. Location Map of the Municipality of Cantilan
Source: Cantilan MPDO, 2005
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The municipality is politically subdivided into seventeen (17) barangays,

namely:

Bugsukan

Buntalid
Cabangahan
Cabas-an
Calagdaan

Consuelo

General Island
Lininti-an (Poblacion)
Lobo

Magasang
Magosilom (Poblacion)
Pag-Antayan
Palasao

Parang

San Pedro

Tapi

Tigabong

Native languages spoken in the place include Surigaonon, Cebuano,

Tagalog and Agusanon. The inhabitants of Cantilan are called Cantilangnons.

Its unique dialect is called Cantelangnon, a variant of the Surigaonon language.
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The main part of Cantilan’s economy rests on agriculture which is
abundantly rice, and coconut palms. The locality is also engaged in animal
breeding for water buffalos, pigs and chickens/rooster and high on coastal

fishing.

Basic Municipal Tourism Profile

Surfing in Surigao del Suri is widely known and has been one of the local
tourist attractions. This extreme sport is often practiced in Cantilan. During
seasons when tides are low, skimboarding is alsc being indulged in by people
in the locality that attracts tourists.

There are six (6) more prominent tourism destinations in Cantilan and
these are:

» Tinago Surf Break (Ayoke Island)

« Baluarte Surfing Spot (Baybay Il)

« General Island Reef Diving

» San Pedro Beach

« Malinawa Cool Spring (Parang Cantilan)

« Blue Lagoon

Other Tourism Points of Interest are shown in the next page that inciudes:
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SITE CATEGORY

POINTS OF TOURISM INTEREST

Site Category A.
' ECOLOGICAL TOURISM

NS g R WL

9.

Danao Lake

Sipangpang Falls

Malinawa Cool Spring

Mangrove Sanctuary Watching
Rockgem Treasure Isiand

Fiores Cove

Double B Resort

Huyamao White Beach Resort and
Campsite

Ayoke Beach

10.Baybay || Beach

11.Agila White Beach Resort

12.La Veccia Spaggia Resort
13.Inijakan Beach Club

t4.San Pedro Beach

15.Tinago Surf Break

16.Tiangban Cave and Hanginan Cave
17.Nature Park

Site Category B.
CULTURAL TOURISM

Century Old Houses

Baluarte de San Miguel

Immaculate Conception Church

Poor Claire Monastery

Cantilan Town Festival

La Vecchia Spiaggia (old church ruins)
Adlaw Nan Cantilan Celebration
Sirong Dance

Manobo Ethnic Dance

0. Summer Festival

Site Category C.
MICE TOURISM

Cantilan Park

San Pedro Farm and Events Center
La Vecchia Spiaggia

Agila White Beach Resort

Site Category D.
SPORTS TOURISM

PNABPONSSODNO O R WN S

Dragon Boat Sports Event
Beach Volleyball Sport Event

. Surfing Sport Event

Table 1. Points of Tourism Interest in Cantilan
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Cantilan is home to the Sirong Festival which is a mardi-gras parade
participated by different contingents from other towns. A cash priceand a trophy
await the winner of the street dancing competition and the final showdown

(2008, Surigao City —~ Champion of the Sirong Festival).

Transportation
By Land

The town of Cantilan has a public transportation terminal to serve
travelers. The terminal is shared by all public transport vehicles sither bus,
multi-cab, or tourist vans.

Tourist vans make travelling to Cantilan more convenient as they can
directly fetch or deliver travelers from or to the airport, in either Butuan City or
Surigao City.

The Bachelor Express, a bus company, have set two trips for their
busses to pass through Cantilan. The 8:00 am bus bound for Tandag City and
the 2:00 pm bus bound for Surigao City (Municipal Economic Enterprise Office).

Within the town proper, motorized tri-cycle (trisikad) vehicles are
available to take travelers around town. There are also manually operated
pedicabs (sikad-sikad or banjak) which are good means of transportation for
short distance travel within the town.

The barangays of Cabangahan and Lobo are generally accessible using
motorbikes stationed at Barangay Parang. The rest of the other barangays can
be accessed by tricycles except for Barangay General Island which requires

sea transport.
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By Sea

As a coastal town, Cantilan is generally accessible via sea transport.
Gateway points towards Cantilan are Surigao City port which connects Surigac
City to the Visayas and the Lipata port which connects Surigao City to Leyte
Province towards Luzon.

Cantilan has two major island communities which are General Island and
Ayoke Island. They are accessible via pump boats. Tourist boats may depart
from either the Tampak area of Cantilan, situated along the market place via
the Cantilan River, or through Barangay Consuelo, which is much closer io
General Island.

Cantilan aiso is currently developing its own port. The Port of Cantilan is
being designed to cater to and receive travelers coming from or going to the

Siargao Islands in Surigac del Norte.

By Air

Travelers going to Cantilan may use either Butuan City airport or Surigao
City airport. From there, tourist vans may pick them up and bring them to
Cantilan.

The airport in Surigao City is much closer but the airport in Butuan City
offers more flight schedules. There is also an aiport in Tandag City but it is

currently not operational.

Tourism establishments composed a substantial contribution to the
economic activities of the municipality with tourism-related establishments

engaged in travel services and the rest are restaurants, lodging and pension-
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houses activities. The development of tourism industry for economic growth will

help increase the income of the ancillary services.
S.W.0.T. ANALYSIS OF CANTILAN’S TOURISM INDUSTRY

The 2021 - 2031 Tourism Development Plan of the Municipality of
Cantilan takes root from the (a) three LGU development directions- LGU Vision,
Mission and the Tourism Vision; (b) LGU jurisdiction of control that scopes the
tourism area of analysis for its internal and external environments; and the (c)
elements found in the Tourism Loop (Figure 1).

Analyzing the internal and external environments of the LGU within each
element of the Tourism Loop makes the analysis scoped, efficient, and
convenient. The Tourism Loop is an inspiration from many travel and tourism
development pathway presentations. This means that situational analysis will
look into the loop's elements that will now be treated as factors/attributes. The
analysis will determine the factor's presence or absence, functionality when
present, or, functionality yet subject for up-scaling, to inspire tourism growth in
an LGU'’s environment.

Taking the LGU as the internal environment (e.g., source of “strengths”
and “weaknesses”) of the plan will show us Cantilan’s capabilities, customers
and business environments in relation to a sustainable eco-tourism hub and
destination of Caraga as approached by the provincial level multi-sector.

As internal environments have positive (strengths) and negative
(weaknesses) attributes that are within the control of the LGU, these attributes
can be overlain to take advantage of the external environments’ positive
(opportunities) attributes and minimize the effect of negative (threats) attributes
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that are beyond the control of the LGU. These attributes may be along the
categories of development such as: (a) tourist destinations, (b) accessibility to
tourism sites, (c) tourism products, (d) tourism institutions, (e) arts and culture
for tourism, (f) festivities and, (g) sustained relevance of the tourism roadmap.

The tourism industry of the Municipality of Cantilan will be assessed on
how its pressing priority problems can be remedied and the responses,
therefrom, sustained. These remedies will be anchored on the strengths and
weaknesses of the LGU or factors that the LGU can control or has influence to
acton. Other factors, while not within the control of the LGU, may also be taken
advantage of and are the opportunities. Part of the development strategies to
meet tourism challenges are actions that combat threats as these factors
cannot be controlied by the LGU for these are in the external environment of
the locality.

The strengths, weaknesses, opportunities and threats (S.W.0.T.) of the
Municipality of Cantilan were culled out from the secondary data provided to
the preparers as well as affirmations from the executive branch of government
consisting of the municipal planning, administrator, tourism, engineering,

agriculture, sports and environment officers.
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DEVELOPMENT
STRATEGIES

Approaching development in a dispersed manner is quite a challenge to
most development managers as this entails a huge number of resources to cope
with the requirements of numerous programs and projects ranging from human
power, funds, logistics, raw materials and time allocation, among others. Unlike
approaching development in a focused manner, confident that pooled resources
poured in one effort will be adequate, a dispersed manner challenges manager to

adopt multi-faceted, -dimensional and —disciplinary strategies that make available
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resources for the entire tourism development needs of the municipality in one give
time. This is the development atmosphere for the Municipality of Cantilan as it is
resclved to develop all of its attraction in a simultaneous manner as steered by its
vision.

While multi-area development seems a handful to most development
managers, experiences also showed that many who approached focused
development became frustrated when it failed for there were no other development
areas being pursued to lean on as its fall back. Consequently, dispersed
simultanecus approaches open all windows of opportunities so that those who
knock and enter quickly can discover ahead the effort’s level of productivity while
those who still wait for the time that they have decided to harness the resource is
delayed the access to the same economic productivity.

Moreover, a dispersed approach to tourism development is consistent with
the Local Government Code of 1991 which mandates LGUs to play a major role in
a community's development, provide the links between the people and
government, address its community's problems and concerns, and, enforce
policies and hold influence over its communities. The LGU can most definitely use
a dispersed development strategy applied to tourism to concretize a part of its
mandate.

Tourism as a product and service-oriented industry, could generate
widespread benefits and impacts to the economy and society. It could contribute
to the achievement of Sustainable Development Goals (SDGs) particularly those
concerning poverty alleviation, environmental conservation, and generation of
employment opportunities for women, indigenous communities and young people.

Further, tourism could be a source of revenue (foreign exchange earnings, tax
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revenue) to the government and because of its multiplier effect, could provid
opportunities for local economic development.

As one can note, aforementioned economic development is captured in this
2021-2031 tourism development plan that explored seven (7) Key Results Areas
(KRA) found in the Tourism Loop (Figure 1) and are as follows.

1. Tourism Marketing and Promotion
2. Tourism Sales Production

3. Comfortable Travel Among Tourists
4. Well - Managed Arrival of Tourists
5. Comfortable Stay of Tourists

8. Enjoyable Tour Proper by Tourists

=~

Adequate Overall Tourism Management

Tourism Marketing and Promotion. Cantilan embarks on an aggressive
marketing and promotion strategy which will now start at the point of origin.
Gone are the days when tourism investors merely await the coming of tourists
on their door steps before marketing and promotion begin; nor does marketing
and promotion begin only at the site level or at the point of the tourist
destinations. More than promoting outside the tourism sites, promotion actually
locks on corporate accounts among others, hence, operating marketing and

promotion strategies that utilize the electronic channels.

Tourism Sales Production. At the bottom-line, tourism really intends to
generate economy for the locality. It is in this perspective that Cantilan goes

on board the exploration and operation of locking techniques to capture the
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plan’s target population and assure the LGU of a ready and steady supply of

clients.

Comfortable Travel for Tourists. The actual travel is an area where tourists
observe the kind of pleasure that they will be experiencing from their well-
prepared and much awaited travel. It is the time when their expected surge of
excitement on the travel must be met. Subsequently, Cantilan will ensure that
this aspect of the client's expectation must be met and that the same be made

adequate, flawless and comfortable.

Well - Managed Arrival of Tourists. Tourists arrivals are commonly attended
to by big hotels equipped with shuttle services. Cantilan intends to see tourists,
regardiess of accommodation, facilitated from the point of their arrival up to their
place of stay so that they will experience Cantilan's warmth and welcome.
Promoting the place’s service trademark which is a fusion of authentic care,
sensitive attending-to with the element of timeliness that embody the feeling of
belongingness for clients - an experience that they can promote to other

potential visitors of the place.

Comfortable Stay of Tourists. The plan foresees visitors to be in comfortable
places to stay, endowed with good food, adequate and warm service, workable
utilities that also include communication interconnectivities, peaceful and

orderly environment, and availability of visitors’ basic needs.

Enjoyable Tour Proper by Tourists. This key result area considers

memerable tourist attractions which include awesome sites and amazing
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entertainment. While these may already be present in Cantilan, the preparers
still envision a more systematize and standardize experience. This key result
area (KRA) also covers convenient travel to the sites with concrete roads and

ready guides to attend to tourists’ needs.

Adequate Overall Tourism Management. Human factor had always been the
determining element to a project’s success. No matter how well endowed the
place is of tourist-attractive wealth, the absence of wealth managers will merely
float this wealth to nowhere. But with a capable leader and organization, one
wealth can multiply into multitudes of advantages that draw an abundant place
where tourists can feast on. This is why this municipal tourism development
pian puts emphasis to the proper and legitimate creation of the Cantilan
Tourism Department as well as the orderly operation of its Municipal Tourism
Council as recognized by all its barangay governments. Alongside these
management structures is a stead-bearer in the form of a Technical Working
Group to facilitate multi-disciplinary implementation of the plan with the full
pledge Cantilan Tourism Office carefully providing all technical, logistics,
technological and physical support to identified programs, projects and

activities.

With aforementioned perspectives in hand, the development strategies of

the plan are set as follows:
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i:
Marketed and promoted one wversatile high-impact
Cantilan Tourism Circuit and related products at the level

of tourists’ point of origin starting FY 2021 towards FY
2031.

GOAL 2:
Increased sales by 10% as derived from tourism activities

by FY 2025.

AL
Facilitated comfortable travel among tourists to, from

and within the municipality from 2021 up to 2031.

GOAL 4:
Positive feedback, of tourists in arrival accommodations

starting FY 2024.
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GOAL 5:
Implemented 3 strategies to promote comfort in stay

amonyg tourists while in the Municipality of Cantilan by
2025.

GOAL 6;
Operated one versatile high-impact tour circuit/package
as contributed by 17 barangays by 2024 and sustained

onwards.

GOAL 7:
Adequateby managed Cantilan’s Tourism Industry across

17 barangays as linked to the Provincial Tourism Council
and Office starting FY 2021 up to FY 2031.
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2021-2031 TOURISM
DEVELOPMENT
PLAN PROPER

This section consolidates all the information generated in the course of
formulating the pian which includes: (a) secondary data on profiles and previous
tourism plans; (b) primary data from workshop inputs (e.g., vision, mission, goals,
objectives, PPAs, cost, timeframes and project anchoring); and (c) data from office
works, to strengthen all inputs placed on the plan.

As noted, the plan is organized according to seven (7) Key Results Areas (KRA)
as found in the Tourism Loop (Figure 1) which confined the planning sphere for the

17-barangay LGU tourism development plan and are:
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1. Tourism Marketing and Promotion
2. Tourism Sales Production

3. Comfortable Travel Among Tourists
4. Well - Managed Arrival of Tourists
5. Comfortable Stay of Tourists

6. Enjoyable Tour Proper by Tourists

7. Adequate Overall Tourism Management

Each Key Result Areas is equipped with the concretizing goals which are
targets set within a minimum of 5-year while each goal was further broken down
into objectives or targets that the municipal-wide team can achieve in a one-year
to three-year period.

Hereunder are the medium-term targets or goals defined per Key Result Area:

Key Result Area 1: Tourism Marketing and Promotion

Since listed in the municipality's priority is to encourage travel to Cantilan at
the visitors’ origin level, highlighted in this KRA is the establishment of a strong
electronic marketing and promotion system so that the goal will read as:

Goal 1: Marketed and promoted one (1) High Impact Municipal

Tourism Circuit and related products at the level of tourists’
point of origin by FY 2024 with an allotment of P1,940,000 for

the purpose.

e Six (6) necessary one-to-three-year targets that we call
objectives were identified for this goal as reflected in Table 3.

Tourism Development Plan Proper
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Key Result Area 2: Tourism Sales Production

The Municipality of Cantilan would like to see a tangible translation of its
marketing and promotion effort for tourism by actually seeing increases in its
economy hence, the goal:

Goal 2: Increased sales by 10% as derived from tourism activities by

2025 with an appropriation of P1, 225,000 for the purpose.
e Three (3) necessary one-to-three-year targets that we call
objectives are identified for this goal as reflected in Table 2.

Tourism Development Plan Proper

Key Result Area 3: Comfortable Travel Among Tourists
Since listed in the municipality’s priority list is to encourage travel to the
versatile Municipality of Cantilan at the visitors’ origin level, highlighted in this KRA
is the establishment of a strong electronic marketing and promotion system so that
the geal will read as:
Goal 3. Facilitated comfortable travel among tourists to, from and
within the municipality from 2021 to 2031 with an allotment of
P334, 012,302 for the purpose
o Five (5) necessary one-to-three-year targets that we call
objectives are identified for this goal as reflected in Table 3.

Tourism Development Plan Proper

Key Result Area 4: Well - Managed Arrival of Tourists

To elevate the degree of aggressiveness in letting visitors feel the warmth

of the place, necessary structures and systems such as information desks, its
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operation and people are prioritized for mobilization, so that the goal for this KRA

reads:

Goal 4 Positive feedback of tourists in arrival accommodation across
17 barangays starting FY 2024 to 2026 with an allotment of P8,

460,000
« Four (4) necessary one-to-three-year targets that we call
objectives are identified for this goal as reflected in Table 2.

Tourism Development Plan Proper

Key Result Area 5: Comfortable Stay of Tourists

A visitor's comfort is seen to comprise of a hotel of comfort, good food,
adequate water, power, communications facilities, impeccable service by crew and
availability of other basic traveler's needs. Consequently, the goal for this KRA
reads:

Goal 5: Implemented 3 strategies to promote comfort in stay among
tourists while in the Municipality of Cantilan by 2025 with an
aliotment of P81, 842,143.74 for the purpose

e Three (3) necessary one-to-three-year targets that we call
objectives are identified for this goal as reflected in Table 3.

Tourism Development Plan Proper

Key Result Area 6: Enjoyable Tour Proper by Tourists

This area makes possible availability of good roads toward site, readiness
of sites (pre-selected by the LGU — 31 tourist destinations/sites to be considered
in the proposed 1 high-impact tour package/circuit), local products availability,
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serviceable transportation, and adequate information with tour operators/guides
facilitating the on-site visits. The goal for this area is set as:
Goal 6: Operated one (1) major high impact tour package as a
consolidation coming from the 31 tourist destinations
across 17 barangays by 2024 with an allotment of P830, 000
for the purpose.
e Three (3) necessary one year — to - three years targets that
we call objectives are identified for this goal as reflected in

Table 3. Tourism Development Plan Proper

Key Result Area 7: Adegquate Overall Tourism Management

Since listed in the municipality’s priority list is to encourage travel to the

Municipality of Cantilan at the visitors’ origin level, highlighted in this KRA is the
establishment of a strong electronic marketing and promotion system so that the
goal will read as:

Goal 7: Adequate overall management of Cantilan’s Tourism Industry
across 17 barangays from 2021 to 2031 with an allotment of

P43, 290,000 for the purpose
o Four (4) necessary one to three-year targets that we call
objectives are identified for this goal as reflected in Table 3.

Tourism Development Plan Proper

For the entire Fiscal Year 2021 to 2031, the total tourism development plan

cost amounted to Php 535, 569, 445. 74
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IMMEDIATE
NEXT STEPS

The “Immediate Next-Steps” is made a fundamental component of the
plan as it will consume a sizable amount of time, effort and resources from each
of the contributing partiners. Moreover, these steps will elicit evidences or
means of verification for all preparatory activities of identified projects and
program that will begin the translation of the plan into reality. This means that

the “Immediate Next Steps” will bridge the plan to its implementation realm.
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The “Immediate Next Steps” will be led by the Tourism Development
Core Team (TDCT) composed of the Municipal Mayor, SB Committee Chair on
Tourism, Municipal Administrator, Municipal Tourism Officer, Municipal
Planning and Development Coordinator, and Municipal Tourism Council
President. Evidently, the Secretariat forthe TDCT will be the Municipal Tourism

Office. The composition allows for the following:

. Municipal-level steering through the chairmanship in the TDCT of the Local Chief

Executive and the support of his alter ego, the Municipal Administrator;

. Provision of policy support requirements through the direct participation of the

SB Committee Chair on Tourism;

. Adherence to the municipal — level development directions through the reguiar

involvement of the Municipal Planning and Development Coordinator;

. Constant in-tracking of tourism priorities through the active contribution of the

Municipal Tourism Officer; and,

. Integration of private and non-government sector inputs through the Municipal

Tourism Council President's representation.

Similarly, this working arrangement is consistent to the development
theme which is that of simultaneously harnessing the varied thirty-three (34)
tourist attractions of the municipality that will be created into one-high impact
tourism circuit/package as each partner regularly inputs in all monitcring,
assessment and adjustment of each PPA being implemented.

Table 3 captures the “Immediate Next Steps” that will progress starting

from the month of April 2021 to the month of April of the succeeding year, 2022.
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2021 - 2031 Tourism Development Plan

the municipal, provincial and
regional levels

Municipality of Cantilan
RESOURCE
ACTIVITIES! STEPS TIMEFRAME REQUIRMENTS ANCHOR
' Adoption of the municipal tourism Mar 2021 Plan preparers, Activity TO with the
development plan organizers, Functionaries, Sangguniang
plan presentation material, Bayan and
supplies, logistics TDCT
TDCT formal and official creation June 2021 EO preparer, Orientation TO under LCE
and orientation organizer and event instruction and
requirements the TDCT
inter-LGU MOU/MOA to implement Dec 2021 MOU/MOA municipal LCE, SB,
the Cantilan component of the reviewer, Functionaries, TDCT,
province-wide Tourism Signing Activity organizer province-wide
Development Plan from the province TWG with
Province TO
facilitating as
assisted by
Cantilan TO
Visitation of calendared meeting per | March 2021 Activity organizer, TWG and
LGU on highlighted PPAs by the onwards highlighted PPAs TDCT with
province-ievel TWG and TDCT document, documentation Province TO
facilitating as
assisted by
Cantilan TO
Specific policy support identification QOct - Dec Policy preparers, Session SB with TDCT,
and formulation per PPA found in 2021 organizer and TO
the plan to implement the individual facilitating
PPAs
Implementation Protocols of the Nov 2021 Activity Organizer, TDCT TDCT with TO
tourism development plan and its inputting for each PPA facilitating
corresponding institutionalization implementation
arrangement
Start and pursuance of Monitoring Oct 2021 Calendar of M and E, TDCT with TO
and Assessment of PPAs onwards report preparers facilitating
implementation
Plan packaging Oct 2021 - Technical support, TDCT with TO
Mar 2022 packaging materials, facilitating
printing
Patent registration at the national Apr 2022 Registration preparer, trip TDCT with TO
library to Manila for registration, facilitating
requirements
Distribution of formally packaged June 2022 Book form Plans, receipts TDCT and
plan to all tourism stakeholders at from recipient stakeholders | Municipal

Tourism Office

Table 2. Immediate Next Steps Matrix
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The dates reflected in the “Immediate Next Steps” are subject to
adjustment given the persistence of the COVID 19 pandemic.

As one would note, while an activity is being reflected as a next-step,
sub-activities are expected to be undertaken prior to the conduct of the activity
reflected. For example, for the next-step, “adoption of the municipal tourism
development plan”, it is expected that there will be a briefing that will be
organized by the Secretariat of the TDCT to determine what to prepare for and
expect on the actual adoption session which may include reproduction of the
plan for all members of the TDCT and SP members, preparation of general
briefing material for overhead projection at the SB and a page-by-page review
by the TDCT, among others.

it is suggested that the TDCT conduct a quarterly monitoring,
assessment and adjustment session in relation to plan implementation.
Moreover, that the final output of these sessions be a new set of Quarterly

Immediate Next Steps to strengthen plan implementation.
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Municipality of Cantilan

TOURISM DEVELOPMENT PLAN
2021 - 2031

VISION: An Eco, Cultural, Sports and MICE Tourism Capital in Surigac del Sur by 2031
MISSION: To improve the economy through provision of quality public service in tourism promotion and by supporting agri-aqua,
business enterprises, cultural and sports development and the protection and conservation of natural resources.

DEVELOPMENT DIRECTIONS TIMELINE BUDGET PARTNERS
(in pesos)

Key Resuit Area 1. TOURISM MARKETING AND PROMOTION

GOAL 1
Marketed and promoted one (1) 3-day High Impact Municipal Teurism Circuit and 2024 P1,940,000
related products at the level of tourists’ point of origin |
OBJECTIVE 1 2023 350, 000 | TO, Tourism
Operated a virtual marketing and promotion on an interactive Cantilan Website Council
linked to Sur-Sur Website thereby increasing sales production through: and
s Use of info-blasting technology 2022 website
« Active link among key players in Cantilan's tourism industry (e.g., Tourism 2023 developer
Council, Tourism Related Establishments and Tour Operators converging at the | 2021
CanlilanWebsite) o
= Hiring of webmaster for interactive CantilanWebsite operation
OBJECTIVE 2 2022 50, 000. 00 | TO, Tourism
Organized and operationalized one 3-day Cantilan Tourism Circuit representative of Council,
each Site Category as listed below: Tour
(script, MOU among tour participants — municipal government, selected barangays, Operators,
TRES)
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Site Category A. ECOLOGICAL TOURISM
. Danao Lake

Sipangpang Falls

. Malinawa Cooel Spring

Mangrove Sanctuary Watching
Rockgem Treasure Island

Flores Cove

Double B Resort

Huyamao White Beach Resort and Campsite
Ayoke Beach

m,Baybay Il Beach

11.Agila White Beach Resort

t2.La Veccia Spaggla Resort
13.Iniiakan Beach Club

14.8an Pedro Beach

15.Tinago Suif Break

16.Tiangban Cave and Hanginan Cave
17.Nature Park

FPONDO W

Site Cateqory B. CULTURAL TOURISM

18.Century Old Houses

19.Baluarle de San Miguel
20.Immaculate Conception Church
21.Poor Clare Monastery

22, Cantilan Town Festival

23.La Vecchia Spiaggia (old church ruins}
24 Adlaw Nan Cantilan Celebration
25,Sirong Dance

26.Manobo Ethinic Dance

27.Summer Festival

¥y

SBon
Tourism

T
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Site Categorv C. MICE TOURISM
28.Cantilan Park
29.5an Pedro Faim and Events Center
30.La Vecchia Spiaggia
31.Agila White Beach Resort

Site Category D. SPORTS TOURISM
" 32.Dragon Boat Sports Event
33.Beach Volieyball Sport Event
34 Surfing Sport Event

2. Sipangpang Falls

L OBJECTIVE 3 2024 200,000, 00 | 7O,
“Staged one (1) major MICE activily iwice each year at Cantilan that is of national {incentive) | Municipal
patronage highlighting local destinations by hooking for hosting regional offices, Tourism
chiambers of commerce trade and induslry, socio-civic organizations, non- Coundi,
govemment organizations, academe, bankers' elub, private businesses, among SB, event
others: organizer
(a.)Concerts of current big stars;
{b.)Naticnal Summits;
(c.)National Trade fairs, Exhibits;
{d.)National Conventions/Conferences;
{e.)National Competition (sporls, talent or other skills),
{£) Inclusion of site in National Pageant; amang others.
OBJECTIVE 4 2024 10, 000. 00 | TO,
Improved communication facilitiesfinternet connectivity in 34 sites: for regular § Municipal
coordination | Tourism
Ecological Tourism Sites Coungil,
1. Danao Lake 88,
electronic
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Malinawa Cool Spring
Mangrove Sanctuary Watching
Rockgern Treasure island
Flores Cove

Bouble B Resort

4

© 0 NP

. Ayoke Beach

10.Baybay Il Beach

11.Agila White Beach Resort

12.La Veccia Spaggia Resornt
13.Infjakan Beach Ciub

14,San Pedro Beach

15.Tinage Surf Break

16.Tiangban Cave and Hanginan Cave
17.Nature Park

CULTURAL TOURISM

18.Century Old Houses

19.Baluarie de San Miguel
20.lmmacuiate Conceplion Church
21.Poor Clare Monastery

22.Cantilan Town Festival

23.La Vecchia Spiaggia {old church ruins)
24 Adlaw Nan Cantilan Celebration
25.8irong Dance

26, Manobo Ethnic Dance

27.Summer Festival

MICE TOURISM

28.Cantilan Park
29.8an Pedro Famm and Evenis Center

Huyamao White Beach Resort and Campsite

communica
tions
provider

S4
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30.La Vecchia Spiaggia
31.Agila White Beach Resort

SPORTS TOURISM
32.Dragon Boat Sports Event
33.Beach Volleyball Sport Event
34.Surfing Sport Event

OBJECTIVE &

'« Mounting of training on how to conduct meetings

[ 2022 900, 000 for 9 | LCE, TO,
'Undertaken annual sales-out by ensuring: . years or 100, 000 | Municipal
per year | Tourism
« Approved Tourism Work & Financial Pian that includes annual sales-outing. fcr o022 Coungcil,
:  fourism officer and tour operators; | 270k for 9years , 8B, Tour
e Available promotional materials customized to reach cllent at origin level; and 2022" or-30kiyear ‘;g&a;ms,
E Charged to S00K | materials
« Booking at least 10 major corporate accounts per sales out. i 2002 Ogil::%hiosf expert
|
l T
OBJECTIVE 8 I 2022 TO, Toutism
Institufed regular Cantilan Tourism Council meetings to update/upgrade marketmg Office,
and promotion matters to reach websites and sales outs through: ! Tourism
: Council, SB
« Proparcreation of the Cantilan Toursm Council through participation I the 2021 PtourOffice on Tourism
province-wide assembly/constitution
« Conduct of regular meetings, preparation of complementary meeting 2022 MTour
documentation and farwarding for “afier meeting actions” for concerned Councll funds
functionaryfies
2031

100, 000.00
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Gffice
» Regular coordination with Province Tourist Council and Province Tourism Office | 2021 { appropriation
2021 £0,000.00 | BLGU, TO
« [nstitution/capacitation of Barangay Tourism Council
Key Result Area 2. TOURISM SALES PRODUCTION
GOAL 2
Increased sales by 10% as derived from tourism 2025 P1,225,000
OBJECTIVE 1 _ ) 2022 200, 000,00 | TO,
. Determined present sales altributed to fourism and related tourism info for Cantilan : 7 1 Academe,
“through pariicipation in the formal and official province-wide research ' Tourism
2 ‘Office: i
OBJECTIVE 2 . . . 2023 50, 0G0, 60 | TO, Tour
Policy supported one (1) major four package and tariff as contributed by all Qperators,
stakeholders of the tour package to increase tourism economic retums SBs
OBJECTIVE3 2025
Developed Cantilan - TREs facilitaled booking systems
« LGU trained Webmasters to facliitaie oniine bookings for tour operators/ guides, 2023 800, 000.00 1 TO,
TREs for 9 years | TCouncil, TR
Es, Tour
Operators,
guides,
. webmaster,
» Trained Tourism Officer, Tour Operators/Guides on sales out booking technology 2022 100k | sB
' IO,
| TCounc, TR |

g
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Es, Tour
= Operational Tourism Kiosks/Counters in entry poinis and major TREs (e.g. malls, Operators,
hotels, resoris) 2025 75K for 3 units @ | guides,
25K each | webmaster,
SB
TO, TREs,
SB,
TourOffice
. for-Kiosk
installation-
operation
‘Key Result Area 3. COMFORTABLE TRAVEL AMONG TOURISTS
GOAL3
Facilitated comfortable travel among tourists to, from and within 2021- P384,012,302
the municipality 2031
OBJﬁcTWE 1 L L . 2022 30, 000. 00 | TO, 8B,
Facilitated availability of at least 2 tourist-friendly transport services in Cantilan onwards {coordination | Tour
through: meetings) | Operators,
« Legally-bound working relationship with tour operators, guide and transport Transport
groups that facilitate provision of overland transportation from Groups
Butuan/Davac/CDO/SuCly to SurSur to Cantilan 500
« Overiand terminal/vehicles to be specifically designed to accommodate tourist 15,000.00 To
and not only general fravellers {preparation of proposal-desigi) Terminal
. 2022 51,000,000 Manager,
« Construction of Jetty Port at General Island, Cantitan s
= Construction of Jetty Port al Consuelo, Cantilan 2022 51,000,000
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10.Baybay Il Beach

11.Agila White Beach Resort
12.La Veccla Spaggia Resort
13.Inijakan Beach Club
14.San Pedro Beach

15.Tinago.Surf Break

TIEZA,
2022 8,521,532.43 | DFWH,
= Construction of Boat Terminal at General Island | MEO,
MPDO
TIEZA,
DPWH,
MEO,
- MPDO
| TIEZA,
DPWH;
b F BAERY;
.  MPRO-
GBJECTIVE 2
Facilitate provision of transportation to:
Ecological Tourism Sites 2021 50, 000. 00 | TO, 8B,
4. Danao Lake Transport
2. Sipangpang Falls Group
3. Malinawa Cool Spring
4. Mangrove Sanctuary Watching
5. Rockgem Treasure Island
6. Flores Cove
7. Double B Resort
8. Huyamao White Beach Resort and Campsite
9. Ayocke Beach

3l
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186.Tiangban Cave and Hanginan Cave
17.Nature Park

CULTURAL TOURISM
18.Century Qid Houses
19.Baluarte de San Miguel
20.Immaculate Conception Church
21.Poor Clare Monastery
22.Cantilan Town Festival
23.La Vecchia Spiaggia {old church ruins)
24, Adlaw Nap Cantilan Celebration

;  25.Sirong Dance

26.Manobo Ethnic Dance
27.Summer Festival

MICE TOURISM
28.Cantilan Park
29.8an Pedro Farm and Events Center
30.La Vecchia Spiaggia
31.Agila White Beach Resort

SEPORTS TOURISM
32.Bragon Boal Sporfs Evenl
33.Beach Volleyhall Sport Event
34.Surfing Sport Event

OBJECTIVE 3

Prioritized maintenance of concrete roads toward town centers and tourism sites by

the Cantilan Engineering Team

2021 -
2031

27M for S years
or 3M annually

Engineering
Team, 8B,
TO
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OBJECTIVE 4
Concreled rough roads loward on-site destinations specifically:

Ecological Tourism Sites
. Danao Lake

. Sipangpang Falls

. Malinawa Cool Spring

. Mangrove Sanctuary Watching
. Rockgem Treasure Island

. Flores Cove

DW=

7. Double B Resort

8. Huyamao White Beach Resozt and Campsite

&' Ayoke Beach

10.Baybay [l Beach

11.Agila White Beach Resort

12.La Veccia Spaggia Resort
13.1nijakan Beach Club

14.San Pedro Beach

15.Tinago Surf Break

16. Tiangban Cave and Hanginan Cave
17.Nature Park

CULTURAL TOURISM
18.Century Old Houses
19.Baluarte de San Miguel
20.Immaculate Conception Church
21.Poor Clare Monastery
22.Cantilan Town Festival
23.La Vacchia Spiaggia (old church ruins)
24 Adlaw Nan Cantilan Celebration
25.8irong Dance

2022-
2024

100M (charge to
TRIPC})

MEngineers
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26.Manobo Ethnic Dance
27.Surmnmer Festival

MICE TOURISM

28.Cantilan Park

29.8an Pedro Farm and Events Center
30.1a Vecchia Spiaggia

31.Agila While Beach Resort

SPORTS TOURISM
32.Bragon Boat Sporis Event
33.Beach Volleyball Sport Event
34.Surfing Sport Event

Construction of trails at General Island which leads to tourist destinations within and
around the island

N

2022

156,365,770

g

DPWH,
TIEZA,
MED,
BLGU,
CBTO

OBJECTIVE 5
Worked as "One Surigao” to compel sustained altline cperation in Surigac City by
joining the negotiating team at the provincial level

2024

30, 600.00
(coordination
meetings)

T0s
Surigao-
wide, SP/B,
CAAP,
Alrlines

[=23

H




Key Result Area 4. WELL - MANAGED ARRIVAL OF TOURISTS

GOAL 4

Positive feedback of tourists in arrival accommodation across 17 2024- P6,436,000
barangays 2026
OBIECTIVE 1 2025 Charged fo | TREs, SB
Operated 3 adequate Tourisim Info Kiosks in Cantilan and info desksfcounters in ali instaliation of { for kiosk
TREs when applicable, for walk-in clienl queres and needs Kiesks | installation-
operation
= Construction-of Tourist Assistance Center cum Display Center of various !ocal -
L produds i praters SM ESDO, 2
. [ MSWILSB, |
- : “BLGU, MEO
hi il
OBJECTIVE 2 il 2026 540,600 | munTO-
Insiitutionalized the training annually of 30 sirategic workers for tourism in J {annually @ 60, | provTO,
welcoming guests in entry points and major TRESs with LGU Cantilan as convenor at QQ0) | DOT, SBiP,
the municipal level in partnership with SurSur Tourism Office ;| entry points
g managers,
" TREs
OBJECTIVE 3 I 2024 810,000 | TO, DOT,
Mobillzed one (1) LGU-Hespitality Point Person (HPP) o regularly oversee lounsts {annually @ 90k) | SB, entry
comfort in entey points and major TREs with LGU Canfilan as overseer points
managers,
TRESs
OBJECTIVE 4 .
Operated feedback system.(e.g. survey and processing of resulis) in partnership 2025 Charged to | TO,
with academe to capture tourists’ experience In arival and stay in LGU Cantilan to PTourismOffice | Academe,
be processed at PSurSur LGU SB, Teurism
.




Council,
= Development cost 30,.000.00 TREs
« Annual Processing/Reporting
« create and strengthen per LGU Towrism MEAL Committee (Monitoring, 50, 000. 00
Evaluation, Assessment & L.eaming)
Key Result Area 5. COMFORTABLE STAY
‘GOAL S5 I [
‘implemented 3 sirategies to promote comfort in stay among fourists [ 2025 [P81,842,143.74 ‘;0. ;sREs,
¢ s ) P . r 3 -2 OLTISM,
‘while in the Municipality of Cantilan : A  Council. SB
OBJECTIVE 1
Operated an efficient TRE registration in Cantilan promotive of comfortable stay by 2024 30,000.00 | TO, TRES,
tourists in TREs in the locality results of which feedback to PSurSur as provincial {coordination | Tourism
level overseer/facilitator through: meetings) | Council, SB
« adequate policies, funclionaries, formal tourism office providing {ourist-friendly
environment for HOTELS, prigritizing the thriving of accommodation for the
following sites: TO, TRES,
2022 Tounsr_n
Ecological Tourism Sites gguncals.
1. Danao Lake
2. Sipanppang Falls
3. Malinawa Cool Spring
4. Mangrove Sanciuary Watching
5. Rockgem Treasure Island
6. Flores Cove
7. Double B Resort
8. Huyamao White Beach Resort and Campsite

@
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8, Ayoke Beach

10.Baybay Il Beach

11.Agila White Beach Resort

12.La Veccia Spaggia Resort
13.1nijakan Beach Club

14.San Pedro Beach

15.Tinago Surf Break

16.Tiangban Cave and Hanginan Cave
17.Nature Park

-CULTURAL TOURISM 1
.. 1. Century Old Houses 4 9 :
2 Baluarie de San Miguel ] -
3. Immaculate Conception Church

4. Poor Clare Monastery

5. Cantilan Town Festival

6. La Vecchia Spiaggia (old church mins)
7. Adlaw Nan Cantilan Celebration

8. Sirong DPance

9. Manobo Ethnic Dance

10.Summer Festival

MICE TOURISM
1. Cantilan Park
2. San Pedro Farm and Events Center
3. La Vecchia Spiaggia
4. Aglia White Beach Resort

T




|

SPORTS TOURISM
1. Dragon Boat Sporis Event
2. Beach Volleyball Sport Event
3. Surfing Sport Event

« adequate policies, funclionaries, formal tourism office providing tourist-friendly
environment for RESTAURANTS to thrive on the following destinations:

Ecological Tourism Sites
1. Danao Lake

2. Sipangpang Falls

3 Malinawa Cool Spring

L 42 Mangrove Sanctuary Watching

* 5. Rockgem Treasure island

6. Flores Cove

7. Double B Resort

8. Huyamao White Beach Resort and Campsite
9. Ayoke Beach

10.Baybay 1l Beach

11.Aqgila White Beach Resort

12.La Veccia Spaggia Resort
13.Inijakan Beach Club

14.San Pedro Beach

15.Tinago Suif Break

16. Tiangban Cave and Hanginan Cave
17.Nature Park

TR

CULTURAL TOURISM
1. Century Oid Houses
2. Baluarle de San Miguel
3. Immaculate Conception Church

A
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%PORTS TOURISM

. Canlilan Town Festival

L a Vecchia Spiaggia (old church ruins)
Adlaw Nan Cantilan Celebration

. Sirong Dance

. Manobo Ethnic Dance

Summer Festival

PENDINA

MICE TOURISM

1. Cantilan Park

2. San Pedro Farm and Events Center
3. LaVecchia Spiaggia

#.. Agila White Beach Resori

1. Dragon Boat Sports Event
2. Beach Volleyball Sport Event
3. Surfing Sport Event

Updating of Local Teurism Development Code fo accommodate concerns found
in the Tourisr Loop and the pandemic

Construction of Aycke Island Surf Camp

General Island Danao Resort

General [sland Ocean Resort

2021

2022

2022

2022

2023

200, 000

5,000,000,00

7,408417.72

34,951,863.01

34,251,863.01

8B, TO,
TCounci

TIEZA,TO,
MEO,
MPDC

s,
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OBJECTIVE 2

= Tour script formally adopted and tour flow requirementis prepared
» Tralned Circuit tour guide and organized into association

Bundling of Enterfainment on-site as component to tour circult

Highlighted healthy environments, farm tours

Local products available on-site
Local culture showeased in the tour packages

On-going implementation of support policies

l 2023 Annual funds at | 19
Conducted 1 training per year for TRES' tourist services as organized by the ( the pfoﬁng) }éf?ags ;
Provincial Toutism Qffice and for LGU Cantilan to nominate participants each vear SP/B, DOT.
OBJECTIVE 3 2025 Coveradin | TO. TRE
Regularly coordinated for instituting 2 well-provided, peaceful and orderly Cantilan council meeting | S8, Uﬁlit;sés
situation apart from its regular tourism council meetings where peace-keeping budget | PNP, '
groups are members. Tourism

. Coungil.
- Key Result Area 6, ENJOYABLE TOUR PROPER
- GOAL S it N =
FOperated one {1) major high impact tour package as a contnbution 2024 P830,000
to the municipal - wide tour package/circuit it
OBJECTIVE 1 i 2021 500, 060.00 | TO, Tour
Consolidated all sites into one (1) high impact tour circuit/package and tariffs (one- {to include test | operators,
payment system) and operational in LGU Cantilan with: run) | SB, site
« One (1) Tour Package Project Proposal approved and implemented owners




.| OBJECTIVE 2

Strengthened parinership with Tour guides/operators for on-site visits with special

highlighting of;

= Cantilan (Agita White Beach Resort), being a part of the province-wide tourism
circuit and revitalized approach to developing the high impact tour package to
come from the following siles:

ECOLOGICAL TOURISM
Danao Lake
Sipangpang Falls
. Malinawa Coof Spring
. Mangrove Sanctuary Watching
Rockgem Treasure [sland
Flores Cove
Double B Resoit
Huyamao White Beach Resort and Campsite
. Ayoke Beach
10,Baybay 1l Beach
11.Agila White Beach Resort
12.La Veccia Spaggia Resort
13.Infizkan Beach Club
14,8an Pedro Beach
15.Tinago Surf Break
16.Tiangban Cave and Hanginan Cave
17 Nature Park

VENP LA

CUL TURAL TOURISM
1. Century Old Houses
2. Baluarie de-San Miguel
3. Immaculate Conceplion Church
4. Cantilan Town Festival

2024

180, 600. 00

or 20,000.00
Annually for
coordination

meetings for 9
years

19TOs,
Tour
Operators-
Tourism
Councils,
Site Owners

ggt
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. La Vecchia Splaggia {oid church ruins)
. Adlaw Nan Cantilan Celebration

. Sirong Dance

. Manobo Ethnic Dance

. Summer Festival

Do~ ;n

MICE TOURISM
1. Cantilan Park
2. San Pedro Faim and Events Center
3. LaVecchia Splaggia
4. Agila White Beach Resort

:SPORTS TOURISM

* 3 Dragon Boat Sports Event

2. Beach Volleyball Sport Event
3. Surfing Sport Event

=

OBJECTIVE 3
Developing new tourist attractions unigue to the Municipality of Cantilan
Proposal preparation for:

1. Dragon Boat Sporis Clinic
2. Beach Volleyhall Sports Event
3. Surfing Clinic

2021

2021

2021

50,000
50,000
50,000

TO, SB,
National
Sports

Groups

Commission
, Academe,
Socio-Civic
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Key Result Area 7. ADEQUATE QVERALL TOQURISM MANAGEMENT
GOAL7T7
Adequately managed Cantilan’s Tourism Industry 1;%%11- P49,290,600
OBJECTIVE 1 2022- 27Mfor 9 years | LCE, 8B,
Creation of Municipal Tourism DEPARTMENT highlighting the hiring of Tourism 2024 TO
Officers with Department Head item TCounci,
« Fomal and Official creation of the Municipal Tourism Depariment as headed by a | 2021- TOCT
full pledge Tourism Officer (SG - 26) 2022 500K
: R , . rrdl (pertGUI TO, ICE, |
o Craation of Barangay Tourism Counclls for the Municipality of Cantilan . consistent to SDS | mSB, PBs,
plan) | bSB,
TCouncil,
2021 100,000.00 | TDCT
« Preparation of Cantilan Tourism Development Plan
2022 500,000.0
= Preparation of Cave Management Plan ' 0 gzg;m ce
Person, TO,
. : MPDC
« Preparation of Forest Land Use Agreement for Touristn (General Island) 2094 £00,0000.00 | DENR,
MENRO,
BLGUs
DENR,
CENRO,
TO, MPDC,
‘BLGU
-OBJECTIVE 2 . 2023, 190, 800. 00 | MunTO,
Facilitated reguiar operation of Municipal Tourism Council “Tourism
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; {coordination mitg | Council,
-» Annual review/re-orientation of composition and roles with 19LGUs) | ProvinceTO
« Reqular forwarding of Council Minutes of Mesting to the PSurSur :
OBJECTIVE 3 2021~ 900, 000. 00 | TWG
Active participation In the Created and mobilized One SurSur TWG to support the 2031 or 100,000.00 | membars,
2021-2031 Province-wide Tourism Development Plan implementation as well as to (annualty) | SB. 7O,
MonHor and Evaluate progress of and customnize implementation at the Municipality ToeT
of Cantilan level .
|OBJECTIVE 4 2022- 20,000 from | 19TOs,
Infused and highlighted Cantilan culture as prioritized 2030 |  province-wide | academe
.« Parinership with academe to identify areas of convergence between fourism’ and i fundgs at'
- culture i 386;000:00: F National
« Reviewed behavior, dressing, language, songs, dances, plays, architectural to assess for LGU | Museum of
designs, branding icons glasingly displayed for lourisis 1o appreciate branding }:‘gg:"s’
« Preparation of Culture Map for the Municipality of Cantilan 2024 300, 000. 00 | TO,
Province &
Cantitan
 TOffices.
« Construction of a Mini-Cultural Museum (Pre-Feasibility Study Preparation) in: NCCAMat]
1. Cantilan for its Tribunal and the Plaza 2022 3090, 000, 00 museum of
e
Philippines
Provi
« Manobo Darnice Clinic (Cantilan) 2023 1,000,000.00 a:lzvmce
Cantilan
TOs, CNHS,
« Mangrove Park Development 2023 4,500,000.00 ] NCCA

oty
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» Baluarte de San Miguel Park Development
leading to Malinawa Cool Spring
house)

‘o Natitre Park Development

k3

« Application for FLAGT and corresponding meelings/surveys

« Rehabilitation of Malinawa Cool Spiing and construction of wall along cemetery

« Construction of Watch Tower and view deck at San Pedro (former slaughter

2023

2023

2022

2022

2021

T

1,500,000.00

1,000,000.60

5,000,000.00

7,000,000.00

1,000,000.00

DENR,
MAO, TO,
MENRO

MEO,
NCCA,
DaT, TO,
MPDC

- MEQ,
BLGU,
~OWNETS,
MPDRC

MEOC,
WPDC, TO

MEO,
BLGU,
MPDC

DENR, TO,
MENRO,
DOT

GRAND TOTAL




MUNICIPALITY OF CANTILAN
STRENGTHS, WEAKNESSES, OPPORTUNITIES, THREATS

STRENGHTS WEAKNESSES OPPORTUNITIES THREATS
1. TOURISM INFO DISSEMINATION
Origin-Level b
|
« Sincere interest to pursue + Absence of operational Presence of expertise 1o develop | s Poor internet connectivity and

operational websites

+ Thereis an awareness for the
conduct of sales-cut

= Presence of information/data for
promotional materials
development customized for
clients at origin level

« Awareness on the efficiency of
Info — blasting

CantilanWebsite that facilitates
touiisin sales production

Approved tourism Work &
Financial Plan do not inciude
sales-outing

Promotional materials not
customized to reach client at
origin level

Absence of focal person to invite
clients at origin level

Non-use of the Info-blasting
technology

sales-facilitating tourism website

Presence of national conferences
and corporate accounts which
are ripe for tour promotion and
bookings

Presence of expertise that can be
tapped to upgrade and re-invent
promotional materials to improve
client reach at origin level

Presence of expertise that can be
tapped for Info-blasting
Technology

power outages

Non-participation of tour
operators

Poor internet connectivity and
power outages
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On-site Level

« Presance of interest to
standardize Cantilan L GU info
base and {o link info base {o
SurSurPWebsite

= Prasence of interest to
standardize TRE info base and to
finiinfo base fo.CantilanWebsite
and SurSurP\Website

« Has capacity to hire full ime
Webmaster to servica
CantilanWebsite

« Can adopt to the practice of
forwarding clients to TRESs,
accredited tour guides and
operators to satisfy client queries

Varied Cantilan info base and
not linked to central
SurSurPWebsite

Varied TREs info base and not
linked to CantilanWebsite and
SurSurPWebsite

Lacks full ime webmaster for
interactive CantilanWebsite
operation

Low opportunity to link clients to
TRES, tour guides and aperators
due fo absence of tourisin
promotion access windows
(e.g., website, info-blasting,
promo malerial dissemination
mechanisms}

Low practice of regular tourism
courncil meetings to attend to
promotion matters

Presence of expertise that can be
tapped to develop and link TREs
info base to SurSurPWeb site

TRESs have capacity to develop
web pages

Presence of expertise to develop. |
- web pages:

Paotential wgbmastars aboundin
the municipality, province and
region

Accradited tour guides and
operators are presentin the
provincs, region, country
Private sector/TREs willing to
engage into a close worldng
relationship to promote Cantilan

s Poor internet connectivity and
power outages




2. SALES PRODUCTION (e.g., TOUR BOOKING)

Crigin-Level

» Cantian LGY and TREsTourism | = Absence of formal and s Cantilan is rich in fourist

s O s T s N s TR e TR s N e SO e N s SO s SO s S e [ e SO s S v NS e IO e Y s JOS e [ s S o ) i R W

Council members have keen
interest to faciltate online
haokings

&

operational tour packages and
tariff

Absence of LGU-TREs
facilitated online booking,
system.

attractions available for the
pursuance of one high-impact
tour packapelcircuit

I
|
|
|
i
i
!
i

Existing LGU capacity to hire » Absence of webmastertrained | » Presence of expertise to
webmaster to manage facilitated to fadilitate enline bookings for develop website for sales
booking system Cantilan tour operators/ booking

guides, TREs

Availability of skilled
webmasters in the reglon

Active coordination by LGU to + Intermittent alrline operation

revive consistent airfine

operation

LGU inspired fluid land « Interior destinationsfourism s Two major airiiners await » Airline not ready to venture
transportation operation inmajor |  sites still without regular opportunity to serve SDS, Into operation cn site
areas of the municipality transportation hence, Cantilan

s Weather disturbances
frequent the place
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On-site Level

« Cantilan LGU can inspire
TREs/Tourism Council members
to install and operate in each
establishment a Tourism Info
Kiosk forwalk-in client tour
bookings

= Cantilan LGU/TREs/Tour
Council - did not yet
collaborate to begin installation
and operation of Tourism Info
Kiosks for walk-in client four
bookings

Presence of adequate tour
operation vehicies within the
reglon that can serve Cantilan

Willingness of Cantilan TREs to
put up Touqsm Info Kiosk

3. COMFORTABLE TRAVEL AMONG TOURISTS

il

There are existing airlines who

« Caontiguous to an alrport facility | » Inadequate promotion- . e intermittent operation of
to accommodate airline- salesftourist arrival to compel can be encouraged to operate aldines in SurCity
preferring travelers airline operation | Frequent weather
i disturbance
A
« Cantilan supports the « Seaports hot yetdesignedto [ s Presence i;if passenger Mon-operational passenger
development of sea accommodate passenger shipping lines ready to operate shipping lines in SurSur
transportation facility in nearby shipping lines within the \frﬁicinity of SurSur which Include Cantilan
LGUs {e.0. to also serve Cantilan)
given readiness of port Unstable weather condition
{ affects frequency of boat
availahility in SurCity
» Utilization of SurCity seaporite | « Weak working relationship with | » Proximity to SurCity port that
serve Cantilan tourists who tour operators, guide and accormmodates boat
travel by sea transport groups that facilitate passengers bound for Cantilan
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» Presence of everiand
transportation terminals for
overland travelers

Fo- Concrete roads toward town
centers

specifically deslgned to
accomimodale tourist, but only
general travelers

'« Low aperation of engineering

team-to maintain concrete
roads foward town centers

provision of overland Avaitability of vehidles for hire
transportation from SurCily or 1o capture hoat passengers
anywhere in the region to from SwrClty to Cantilan
Cantilan

« Overland terminal not Overland transport and

transport groups ready 1o work
with Cantilan LGU to improve
teminal facilities

Regional offices that offer
engineering services awaif
proposals from LGUs

4. WELL - MANAGED ARRIVAL OF TOURISTS

Counters (TACs}

« Presence of Tourist Assistance

= Entry points and strategic
location not equipped with
adequate and operationat
TACs

« Absence of compelling basis
for TRES fo install Tourism-
focused Assistance Counters

Potential tourists flock in entry
points and strategic locations

Existence of private-public
operation scheme of TACs
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s L GU is capable of
formuiatingfreformulating

policies; mobilizing functionaries,
formal tourism office to provide a

tolrist-friendly environment for
restaurants, hotels, shopsto
thrive in 24 stiategle fourist
desfinatlons fo faciltate
comfortable tourist arrival {pls.
see Table 1)

= Cantilan LGU keen {o fully
mobilize TREs through Tour
Council location of Shops for

tourists' needs upon arrival in 24

sies {pls. sea Table 1).

= Non-Installation of regular
emplayee to focus on “tourist
arrival concerns”

= Inadequate policy support,
functionaries, formal tourism
office providing tourist-friendly
environmedit for hotels,
restaurants, shops to thrive in
24 strategic tourist destination
that faciftates comforiable
tourist amivals (pfs. see Table
1

= Tour Council not yet fully
tapped as source of inputs for
tourism industry development
of Cantilan to start In tourist
arrival

T

« Presence of Hotels/
Accommodation facilities,
restaurants, shops operator
within SurSur and Caraga
Region who may be invited in
to-operate ;fn Cantilan

i

+» TREs not yet fully seated in role
as tourism industry Key
Development Manager (KDM)

» Reluctance of TREs to
locate in Cantilan

Py

SR

5. COMFORTABLE STAY

= Presence of TRE registration by

the LGU's tourism office to
promote comfortable stay

» [nadecquate operation of TRE
registration by the LGU's
tourism office to promote
camfortable stay since office is

not adequately created (2.9,

* TRE investors that aspire high
standards in client cornfort-stay
abound in the region, nation
and the globe

= (finvestors whe vaiue high
standards in comfortable
stay do not feel the
compeliing need to locate in.
Cantilan

Fr-
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= Presence of Tourism Office fo

promote good and gquality food

Presence of an office and
partnerships to encourage
provision of adequate power,
water and resources supply for
Cantilan's tourists

Well managed peace and order
situation of the municipality
specifically across the 24 priority
sites (pls, see Table 1)

or oz g

-

jow resonrces- human power,
logistics, technology, systems
and processes)

Low promotion by office and
converged-stakeholders for
good and quality food In the
locality since office is not
adequately created {e.g., low
resotices- human power,
logistics, fechrology, systems
and processes

incapacity of office to engage
in well-backed up partnerships
with utilities and TREs to
supply for tourists needs since
office is not adequately
created (e.g., low resources-
human pawer, logistics,
technology, systems and
processes)

There is aneed to organize a
consistent and close
coordination with the peace-
keeping forces to maintain
peace and order

» Ali tourists love geod food

{especially seafood that abound
in the place)

» Tourists consider a peaceful

and orderly place as a prime
tour destination, hence, an
advantage to Cantilan

= Suppliers dependent on
natural sources of seafood
and not on cultured seafood
sources {e.9., source will
dwindle and not sustainable
if consumption is consistent
sEincreasesy




» Tourism office may cause » Need to institutionalize tralning | « Good service trainers available

training of frontiine service staff for frontline staff in Cantilan to in the region
presentin TREs offer good service to tourists in
parinership with Provincial » TREs keento have their
Tourism Office frontline staff trained on offering
goad service to totirists
= LGU Tourism Office can = Tourism Office has not fully « Tnadequate communication

facilitate for the establishment of |
good communication facifity for
L the 24 priorily sites (pls. see
Table 1)

looked into the communication
facilities of ail 24 sites since it
is inadequately created (e.g.,
low resources- hurnan power,
logistics, technology, systems
and processes)

Tacility for all 24 priority sites X
which are potential to be i
packaged into one Major High
impact cm};}ﬁt

6. ENJOYABLE TOUR EXPERIENCE

e | GU Cantilan will prepare for a
Major High Impact Tour Package
in close coordination with all key
stakeholders

e The sjte's attractions are

substantially ready for tourists in

« At present time, the tour
package is yet to be ready

= Sites need further inspection
for waste management and

skills and resources for the tour
packages are available within
LGU, province and region

Investors are available to be
tapped to prepare ihe sites and

= Slump in tourist amivals due
to pandemic

« Investors are contented with
their facility and contented

) ) O CO) M cCch ) CO O oMM 4o OO, ;] cCdacCc; OO cCcdoamocdo

the 24 sites (pls. see Tatle 1} health protocols be sensitive to waste with their existing practices
management and health and standards
protocols
£8:
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Local products attractive to
tourists are available in Cantilan
and can be made available on
the 24 priority sites {pls, see
Table 1}

LGU may engage in strong
partnership with on-site Tour
guides/operators

Presence of concrete roads
leading to some priority tourism
sites which may be included in

the one High Impact Tour Circuit |

LGU may facilitate bundling of
Entertainments (festivities,
culiure and art) during the visit

Local preducts are not
available in all 24 priority sites

Weak existing parinerships
with on-site Tour
guidesfoperators since office is
not adequately created {e.g.,
low resources- human power,
logistics, technology, systems
and processes)

Absence of proposals to make
cancrete some roads leading
to priority toutism sites for
promotion which may be
included in the one High
fmpact Tour Clrcuit

Bundling of Entertainment on-
site are yet to be facilitated by
the LGU since tourism office is
not adequately created (e.g.,
low resources- human power,

Producers of local products
attractive to tourists are
available in the municipality

Tour guides, operators are
available in the region

Road con@'reting partners are
available for accessing

Entertainments abound within
each destination

' When producers are not

informed, they cannot
participate in the supply
chain for Cantilan's tourism
industry needs

Absence of Tour guides and
operators on site

Concreting of road is being
restricted by national iaw on
envirenment protection {e.g.,
attractions which are In
protected areas)

Some identified
entertainment run conflict to
national policies

81
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Y TourCircuit

» Presence of transport facilities
going to some of the 24 priority
sites

= Food is available in some of the
24 sites which may be inciuded
in the packaged High Impact

g

logistics, technology, systems
and processes)

= Absence of fransport facilities

going to some of the 24 priosity

sites {pls. see Table 1)

« Food is absent in some of the
24 sites. which may be

included in the packaged High

Impact Tour Circuit

Transport services abound
within province and region and
can be invited to locate in
Cantilan

Food suppliers abound external
tothe LGU and can be
facilifated when LGU paitners
with Tour Guides/Operators

7. ADEQUATE OVERALL TOURISM MANAGEMENT

+ Presence of an acting Tourism
Officer for LGU Cantilan

s Tourism office has some staff

« Absence of a full-pledged
Tourism Officer Salary Graded
26 which has full authority to
generate resources internat
and external fo the LGU

» Tourism offices are not
adequately staffed as
facilitated by Tourism Officer

the possibilities of the place for
economy using fourism and the
Tourism Act facilitates for the
appointment of Tourism
Cfficers

there are available skilis for
tourism workers in each LGU
and appointment of the same
are guided in the mandates of
the office as guided by the
Tourism Act
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« Toursm Council is present

B Tourism offices support the

pursuance of highlighting culture

and arts in tourism

ki

o

Tourism Councit not fully
canstituted and operational
which act as recommendatory
structure to tourism industry
development in the LGU

Absence of national scale
highlighting of local cufture

» Most sectors in the council are
present in the LGU and await
participation

» national policies {e.g., DILG
and Tourism Act) require the

creation of tourism councils and

mémbership; to.it are available
in each locality

i

= available re:éources for culture

and arts development in
culiure-rich Cantilas

i
|
[
!
il
[
i
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Repubiic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF CANTILAN

LOCAL YOUTH DEVELOPMENT COUNCIL

“EXCERPT FROM THE MINUTES OF THE QUARTERLY MEETING OF THE LOCAL YOUTH
DEVELOPMENT COUNCIL OF CANTILAN HELD AT THE SANGGUNIAN{S BAYAN SESSION
‘HALL, CANTILAN, SURIGAQO DEL SUR, 14™ OF QCTOBER, 201i8"

Present: Amny Jynne V. Ambray Chairpersen, Presiding
Charies P. Aireza Vice Chairperson
Christal Faith O. Salamanes Youth Councilor, Acting Secretary
Lyca M. Tawide Youth Councilor
Kristal L. Crujedo Youth Councilor
Janna Mary L. Teves Youth Councilor
Clinton D. Pantia Youth Councilor
Prince James Arriesgado Youth Councilor
Rico H. Justopito .. Youth Councilor

i Judy Ann C. Ellazo Youth Councilor
Absent: NONE I

LOCAL YOUTH DEVELOPMENT COUNCIL RESOLUTION NO. 61

A RESOLUTION ADOPTING THE LOCAL YOUTH DEVELOFMENT PLAN (LYDP) OF THE
MUNICIPALITY OF CANTILAN, SURIGAOQ DEL SUR, FISCAL YEAR 2020 - 2022 -

WHEREAS, the Local Youth Development Plan (LYDP) is a three -- year strategic direction
for youth deveiopment at the municipal level; T

WHEREAS, the LYDP‘shaII be anchored on the Philippine Youth Development Plan
(PYDP) and the Local Development Plan. (LDP);

i} WHEREAS, pursuant to Section 24 (m) (2) of RA 10742 IRR, the plan shall give priority
. to programs, projects and activities that will promote and ensure the following: 1.) meaningful
youth participation in nation — building; 2.) susiainable youth development and empowerment; 3.)
i‘ equitable access to quality education; 4.) environmental protection; 5.) climate change adaptation;
i, 6.) disaster risk reduction and resiliency; 7.) youth employment and livelihood; 8.) health and anti-
drug abuse; 9.) gender sensitivity; 10.) social protection; ang 11.) capacity huilding and sports

i ) development; ‘

NOW THEREFORE, on motion”of Councilor Rico Justapito, unanimouéiy seconded, it
L was, ! : o W
’RESOLVED, by the Local Youth Devélopment Cour;cii ina quarter!y.}neeting assembled
to adopt the Local Youth Development Plan (LYDP) of the Municipality of Cantilan for Fiscal Year
ig,a 2020 to 2022, .. "

ADOPTED this 14" day o? October 2019, at the Sangguniang Bayan Session Hai??é
Cantilan, Surigac del Sur, on mass motion,

 FHEREBY CERTIFY to the correctness of the foregoing resolution adopted and approved
by the Local Youth Devsiopment Council of the Municipality of Cantilan, Province of Surigao del
Sur during the quarterly meeting, 14™ day of Cctober 2019.

. . CHR@_?_}}‘AL FAJTY . SALAMANES

\

ATTESTED: " Youth Counci'wing Secretary
. ARNNY JYN DV, AMBRAY - . | | S
% Chairperson, Presiding

E -



Cantilan, Surigao del Sur
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F.Y. 2020 - 2022
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PYDP | o | oo b i Bitdget ('000.00)
:a e:it;;::i Strategy 'Z:Zii?:: Objective/s Activity: Brief Description Location | Schedule :;;:25 T B Pl
on i § 2020 2021 2022 TOTAL
. - - . . N L Lo e _
A. HEALTH :Ensure vouth. [limited or no gccess  {Increasegood - iKusina K_alinga A feeding program for the |Academic §2023-2022 LGU-MSWD E 30.00 ¢ 30.00 60.00
: . participation to the fost:-basic- - inutrition practices 1Program malnourish youth {15-30 lInstitution  {July) | ; ’ P
3 in healthy medical health and |, : yrs) old in partnership . . i .- .
i living &the  inecessities of life with Secondary/ Tertiary | i .
prevention of su Schools i :
raccidents & e e R e e - — U bt e e ety bt = e
injurles Promote voluniary Mass Blood A program which aims to {Municipal  12020-2022 .7 ILGU-MHO, , : Y
- 5 blocd donation Donation aims to create public wide RED CROSS P
among the youth consciousness to the ' - § a
e youth on the importance ¥ !
"""" ’ Ty of biood donationin : - Fo
saving the lives of millions L !
of Filipinos. , -
N . |Increase active - {Sportsfestand |An event that engages  \Municipal  |2020-2093 |SK, LGU, 5B, | 300.001  300.00 | 30000  900.00
. . ~, - lifestyle and avoid in/Electronic youth in sports and wide Barangay :
: . lanyillagaivicesor Tournaments Ifiiness activities to .
1 . ‘ ; undesirahle encourage a healthy T R -
+ x jactivities among lifestyle, social interaction
. youth & general well being ‘
& amidst covid 19 pandemis
* . 4 like basketball, electronic ‘ -
) P tournaments, virtual - #
. s zumba, etc.
Qﬁ - .
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7000 17

17 Brays 202002022 |SK, LGU, 5B, § 200.00 1
> opqraﬁqﬁs, ih‘/lainlena nce of Sports Barangay E i ‘ |
- Management equipment and Facilities N : i li = :
§G;mr;&-ﬁe; “iTeenage pregnancy; |Increase awareness Adolescent 3An awarenoss building  IMunicipal 120202022 361V, LGU, | """10.00 10.00 10.00 30.00
youth Lack of awareness on jon adolescent Reproductive iprogram on HIV/AIDS is  [wide DILG i ,
participation |reproductive heaith |[sexual and Health and laid in a public % f
Y in responsible |and saf@ sexual reproductive health;|HIV/STD Icon-..fersatia:m. ftis alsoa ; ’
SexualRisk  |practices Decrease the rising |Prevention platform where '
Taking and rate of teenage Program participants can raise i )
Reproductive pregnancy and concerns and recommend . f
Health HIV/AIDSand possible solutions i 5
maternal mortality regarding the issue thru
: sympasiums, fun run, etc i ,
— U ) . . . — : : U - : :
Strengthen  IVulnerable sectors  Address the' needs Adopt-A-Senior-iA program that Municipal i2020-2022  |SK, LGU, 100.00 85.00 85.00 270.00
|youth jnot allowed to go out |of the senior citizen | Citizen and ‘Iska limplements adoption of |wide Z Barangay ‘ ’
‘| participation because of the and families under ;Pamilya’ vuinerable groups such as ' - ‘ e
in the battle  pandemic observation such as iProgram the Senior citizens and a '
against COVID- ’ food, medicine and family in order for them | ' 3
19 health i other essential to have safe and healthy : ’
crisis ; necessities. place to stay amidst the ' i
pandemic. :
T Lack of livelihood and |Provide relief for CcoviD-19 A pro}e"ct that helps e Brgys 2020-20“23 SK, LG, 1 150.00 85.00 85.00 320.00
access 1o basic needs |families affected by |Essential Kits  |provide essential items to Barangay
in face of the the COVID-19 and Relief those in need and
pandentic Goods mchilized the youth to ! ' ) .
Donation i\elp others, . :
demonstrating the .
strength of a community
that is banded together
to serve others, making a
big difference during a .
T crisis. : i :
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en'thé namber [Municipal Anti- |An swareness building T Municipal T20202007 Tk, 30007 30.00] 300 90.00
g |Ohtsinas, - Drug Abuise program where the issue |wide Barangays,
Jand T committed by :Frograrm on Drug Abuse is {aid in a Depkd,
" [plodiictive young aduits; E(MADAP) public conversation. It is BADAC
activities for also a platform where the
Drug participants can raise [
Dependent concerns and recommend ”
Youth, i possible solutions
Wayward ; regarding-the issue thru
Youth, and ; talks, symposiums, etc
10ut of School . !
{Youth insurgency, drog  |Give tha youtha Youth A primary peace and - ‘Municipal 120203092 361V, LGU, 40000 400.00] 40000 1,200.00
) » - ’ abuse, human rlghts wider persperc}i’vg__%Leadership leadership education wide DILG
e | . on the current §Summ¥t program of the Nationa! g
! ; i , issues hindering . Youth Leadership Summit
; g _|neace, progress and : event ur)der the youth for
- - . development peace advocacy !
B 5 . movement initiative since i
R ’ b 2009 3 _ . ] - N
D. s0CIAL {Strengthen Presence of gender iincrease awareness ;Symposium on | An awareness building Municipal  :2020-2022  |sK, : - 20.00 20.00 20.00
_.INCLUSION !equal and and religious amopng youth and  [Gender program where the issue |wide - iBarangays,
' I_iﬁl‘\’[pgvfl equitable __|discrimination; Lack (the community Sensitivity, on Gender Sensitivity is Depkd, N
+EQUITY iparticipation  [of awareness of abedt different equality and faid in a public Academe -
across other pegples’ sexual orientation  |consciousness conversation. It is also a
genders culture and/or and gender identity {seminar ie., platform where tha :
religion Talk on Anti participants can raise ; .
) Bullying concerns and recommend . g
possible soiutions :
- regarding the issue. ,
. Presence of cultural [To decrease Youth Inter- An activity that will Municipal  |2020-2022  |Parish . 20.00 20.00 20.00 60.00
and refigicus occurrence of faith encourage attendance of |wide Church, SK
S discrimir}a‘tjoﬁ; Lack !fcultural 2nd Celebrations  |various religious youth
' of awareness of . |religious groups in faith-hased
other peopies’ discrimination; Ta celebrations —i.e.
culture and/or help pate a more Christmas, Eid al-Fitr
religion culturaily sensitive
and inclusive
g 2l
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employment |Out of School Youth especially the Qul own business
enrichment of School
support
Professional Mar?&gt-(;ﬁry lbrainin—gﬂ:f,w Develop th:uﬂ LEAD: . . A training wu?i‘(s—ﬂzﬁﬁand
GOVERNAN |development |organized by DILG  lleadership potential |Leadership téam building activity for
CE opportunities |and NYC are too of SK Chairpersons  |Exploration And |5k Officials, LYDC
for focused on and LYDC members |Development  |members and officers
Sangguniang |government and.equ'ip them frem the different schools
. Kabataan processes; Lack of with basic and youth organizations
. Officials and  {trainings on basic leadership and ‘lon Servant Leadership
Cantilan leadership and good management iand Good Governance.
Youth Council |governance Recognize and instill !
Members the value of good

f 4 livelikoaid:
lopporiunities for
Youth Organizations | Program

1

ILvelihagd
Projects
Development

Py
£y

P e
SUpPortto five

g g
ol
projects that eimpowers
the youth 6rga nizations
and OSY to start their

dnZy
lihg

;collaboration and

governance in
public office; Create
an atmosphere of

networking
amongst SK
Chairmen and LYDC
members

Municipal
wide

b -

Academe,
TESDA,
NGOs, DTI,
DA

— oy ———— s

2020-2022

LGU, SK,
Academe,
DILG, NYC,
NGQs

100.00 |

B Waqaﬁ‘:q«a-%
3

100,00

- A00:00°

50.00 . 100.00

25000
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. Capacsmu LRé
youth ¢h tocal o

A
g

ikeT"ﬂ‘

Ieglslauon Increase
youth participation
in local govérnance

Leh -

e

Program {Brgy

Youth Devt
Councif)

Law, the Sdnggdinang
Kabataan in the Barangay
is poised to further
{ocalize the youth council
framework. This means
that the Sangguniang
Kabataan, through the
LYDO, is encouraged to
create youth councils
which includes sectoral
organizations present
within their jurisdiction.
This Barangay Youth
Development Coundit
shall be represented by
out-of-school youth
chapters, in-school youth
organizations, sitic or
community based
organizations, faith-based
organizations, and other
special advocacy
organizations. This would
deliver a more
participative and vibrant
youth engagement in the
harangay level.

Wlth he ot few. SK Belorm l:l? Brgys .

I

A
3 m’mm

st ver

120202022

LGU, 8K,
DILG,
Barangay
Councils

b, e bRy

85.00 |
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VE = Strengthen  inaclve youth 'Elncrease'funding ‘I¥olith™ A program of the National Municipal 120202022 |LGU, SK, | - -
. fC!TlZENSH’I 'onabling i}orgefﬂizations; Not- :resources for youth |Organization Youth.Commission (NYC) |wide Barangay
Betip » fmé'chgi nisms iaccredited or Broups; Registration that facilitates the Councils

!tor \jc;hth ‘recogniza youth Increase facilities  |Programy (YORP)|registration of youth and Cantifan

[ organization ;forganization avaitable for youth youth-serving Youth

i and ; , groups; Increase organizations to ensure Organization -

i ;participation —: resoyrce speakers access and participation 5, DG, NYC

; . illgccre-:li‘(arion, ! and trainers for te NYC-initiated programs '

; awareness ! " youth groups; naticnwida. Through the

! and i Refocus strategies nationwide registration,

g assistance | to establishing NYC links up with youth

! ‘ : linkages with other to provide a meaningful ! :

§ ' g organizations and active particibation in i . ; '

! | : its programs.

!

' —— —n e LT T S p— { — -

: t Co[leci and update | Municipat A program which aims to {17 Brgys 2020-2022 |LGU, DILG, X ’ : -

. o . the demographic  [Youth Profiling :establish, Barangay T f -

i i , characteristics and Imaintain, and update the i Councils, :

f ] ' profile of youth the local database of NYC

; ’ 5 municipality which Katipunan ng Kabataan in

! ' will serve as basis the barangay and P

; : for the municipal leve} in , o e
I . R implémentation of accordance to NYC

I ! local youth

P 1’ development plan & T
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[Engage the |, Lack of opportunities lmcrasssthe ™" ILINGGONG (IR, Rule 6, Section 33, |Mumcipa] 12020-2022  |LGU, DILG, 300,00 200007 20000  -706.00
) youthinthe' !for the youth to number of youth |KABATAAN p.13) There shall be wide ‘ Barangay ¢ i
%Fm:&:' preservation, ;showcase their skills engaging in artistic 'ECELEBRATION conducted anually, in : Councils )
» safeguarding, {and talents; Lack of activities; Provide  |ie. Gabing _ |every province, city, i i
o deve!opment,,gevents promoting alternative activities itulaan, iStorya municipality and i ;
and tiocal culture and the |for the vulnerable ! barangay, on the week 1 '
. promotion of iarts , youth ta refocus where the 12th of August ; 5
K Philippine . their attention from falls to coincide with i : .
culture and ' vices; and help ihternational Youth Day. : !
arfts f improve the It is an activity that aims ,
' ij psychological state to contribute to youth : '
! : of the youth development of skilis and !
; talents : :
— ; . —— — - | A
H. Strengthen (:’Iimate change and  |To Increase number IClimate Change |An awareness building Municipal %2020-2022 MDRRMO, : 15.00 15.00 15.00 45.60
ENVIRONM !youth Natural disasters of youth membaers Adaptation, program where the issue {wide ! Barangay |
ENT participation !remains a bié‘ in organizations Mitigation and {on Climate Change and | Councils '
e in . chailenge nowadays involved Climate Disaster Disaster is laid in a public :
3 ienyironmenta ! - change mitigation & iPrevention conversation, ltis also a ' '
| activities adaptation and Program ie. platform where the :
. Disaster risk First Aid participants tan raise ] ;
\ reduction and Symposiumi and |concerns and recommend ;' o } -
a4 management Simulation possible solutions | f ;
T ‘ regarding the issue. ; .i
! |
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| [Environmenta |Proper waste To promote an eco- [SK "This activity aims to 17Brgys ;20202022 |CENRO, | 170.061  170.00 | T17000] . 510.00 |

éi Activities  !segregation remains friendly city through |Empowernient empower the SKs in ! IDENR, SK, | 4 | ;
g' specifically on a big chailenge in the strict on Solid Waste [taking the lead in strictly f Academe,. !
.: Waste Cantilan barangays  |implementation of Management  |implementing RA 9003, ; NGOs,
Segregation Republic Act 95003  !System This will capacitate the l Cantilan |

. 5 or the Ecological S5Ks.on the existing i Youth
‘ Solid Waste environmental laws as : Organization
i! Management Act well as how to come up f s, Barangay )
| and City Ordinance with creative projects in i Councils o
f No. 8975 —~ 2003 addressing the challenge !
: of waste segregation thru !
' ie. Green Brigade i
d Program , a monthly

cleaning and clearing of

: the assign areas for the

; f barangay; Distribution of
i segregated garbage bins
and posters like “LADO
KQ, LIMPYUHAN KO™;
Inter-Purok Recycied
Christmas Tree Contest:
inter-Purok Clean & ) —
PSS PY - T Green Kapaligiran '

. Contest; Tree Planting

: and Clean Up Drive,
Coastal Clean Ups, Tree
Planting Activities, Eco
bricks etc.
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LYCA M. TAWIDE
Youth Councilor

In-School Sector

-eete o~ Community-based Sector

PRINFE JAMES ARRIESGA
Youth T i .

" Community-based Sector

Endorsed

| K’U
‘ KRISTAL L CRUJEDO
Y

th Councilor
In-School Sector

RY L. TEVES

Youth Counciior .
Community-based Sector

ARNNY JYNéd. AMBRAY

Chairperson
5K Federdtion

Community-based Sector

[//’ e o ?
P. ARREZA

ice Chairperson
SK Federation
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ANNEX G
Attachment 3-A: Capacity Dovelopment Agenda for Provinces/Clfaa/Mtunicipaiities

GAPAGITY DEVELOPMENT AGENDA
LOGAL GOVERNMENT UNIT OF CANTILAN
(-.60)

I_@gﬁwww* Senemance - | Bocial SectorMuniclpal Soclal Weltars and Devolopment Office
i T T o

RN T T R R T T VA L e Ek S

N B e T T e e S

1, Lack of steff complamentatianto implement welfate program and senvices

2. Non-functionsd conter based fackly

4, Women and Chiidren Centeris utiized &3 office by 4Pg, 5L and IKALAHI-CIDSS

5. Posion/Part of the Seniot Glitizens Ray Centor ia being utiized by OSCA as her office and usa fof other activities

&, MSWD Stal are handing Socisl Welfate Program and thelr couras ks Irelavant to thelr delepated workload

7. Enhaneo of competancy on Property end Supply Mgt,, Racord Mgt and other doguments

8, Lack of Mat. System instalation

9. Revision of BFP enthropomelds data cofiection thr system

10. Lack of Manugl Operation
14. Need of Advanced Computer terney

12. Need to enhanca knowledgedramings on appiicable faws for the Implementation of Social Welfare Program and Services
13. Enhancement of knowledgaun Standard Operating Procedure of the devoived functions, program and sovices

14. Nead of Technicsl Wiiting Skis to all Staff
15. Enhancement of knowledge on Menitoring end Eveluation Tool Implementation

18. No Bervico Delivery Assessment

3, Lack of staf! to focus on Admiskiative maitats re; information management, proparty end supply maneagement and Records keeping/lng

Goals: Provide Sodal Frotection snd promote the rights and welira of the poot vulneratle and the
disadvantege individus), famly and the communtty to snhanca povarly elevistion ond empoveerment.

Objectives:

1. Foimufate measures, develop plang and strategies for the approval of the senggunian and provide

s sanc ot el o et g o ez i o e vy
c Gl o8 In con with social weifare and dov

progirams and activities. evices

42. {dently the basio needs of the needy, $ha disadvantage and the Impoverished end develop and
implement epproprizta moeasures ta alleviata thelr problems and improva thelr Iving condtony.

3. Provile reflef und appropriate crisis intervention for victims of abusa and exploitatio OImaN
gpproprict measisres to deler furthor sbuse and expleitationa, i and e d

4, Faclitate the knplementation of woifare progeams for the disablsd, elderdy and victims of dru

g axidiclion,
Ithe rehablitation of ptisenes, the pravention of juvents detin activitiea
ofiminito or minimizo tho B-effects of poverty. : ueney and such ottt which woutd

16. Bain the frontine of service dellvery, particulary durln
man-mads and nmmwumg@MBWmmwwmww

|6. Coordinate tha service faciitiea required from such department, govemmental oi-gavormmental-
egencies for an inteqrated sockel weifara pacage to constituants on the basis dmugrd:%da

7. Advocate for policies and messuren addressing social wolfare, _
population program cancem. 9 ®, gender development, nuitriion and

8. Exoreise euch oher T8 and perform auch oth
B Buarcso st powe er dut+-es and functions aa may be preserived by taw
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* DROMIC -1S manage anc iNeIaNes  |inEansd ena vuncuonel
* SPINS wystom
* CIDRIMS
*ECCD-I8
instalad
Revigion of 5FP anthropometic dota SFP Anthrepometric Roguest techpical 570 enthropometris MSWD 20222024 100,000.00 F  100,000.00 $00,000.00 [MswW
colection thiy system data tun's smoothly and {essistance from data " pSWD
users frisncly dovglopery
Enabling Palicles
Knowladge and Learnlng _
Lack of Manusl Operation Menuel of operation Trelning on formuiation | Treining conducted&  IMSWO Stall 02|  100,000.00 BSWD
formulated and basis of |of Manual of Operation MO formulated and
progtam implomantation approved
Need of Advanted Compiter Lherey  |Acquired with advanced |Numbsr of Al MSWD Staft MSWD Staft 20231 100,000.00 HR
computer skils [entivity d gdrﬁnn
condu
Need to enhance knowledgefizamings on Equipped with updated  |Enhancement of Technical Staff MBWD &talf 2022-2024 100,000.00 50,000.00 100,600.00 jMSWD DSWD
applcable laws for the implementston of {Social Weltare and Training conducted
Socia) Wellare Program and Sendoes  |DevelopmentLows as
wel 88 pobees,
guldelines and other
refatad lssuances
Enhancement of knowdadga on Stndard Capacitated with Standard Opareting Tachnles) Staff MSWD Stalf 20222023 §0,000,00 £0,000.00 MIWD DSWD
Oparating Procedure of the devohed sinndard processea of  |Provedure developed
funclions, rogram end sendces the devolved program,
‘ functions and services L
Nead of Technlcal Wiiting Siils fa s Enhanced technical Tralning/ Activity Al MSWD Stalt MSWD Stalt 20221 100,000.00 JMSWD DSWD
_-|Statt - writing sidlls conducled
Leadéfohip | .
Enhancaiment of knowieage on Sustainabity of Project {Enhancement of FechmcalSta MEWO Sta 2022 t6 50,000.00 2300000 NSWE
Monitosing and Eveluation Toal {implementecimonitored {Tralning conducted M & 2024 WO DSWD
{implemeration {propery E taol propesty ulitzed
No Senice Delvery Assessment Conduct senvice delivery No, of eenices has baen |Service Provider/MSWD (202210
assessment gasussed through clent |Staff 2024 MSWD HR, MPDO & MO
eztisfection feedback
Prepared by: Approved by: )
D U. PASCO M%‘mﬂ
MEWDO U!unte:pa: of
Date: Data;
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ANNEX G-1
Attachment 3-A: Capacity Development Agenda for Provinces/Gltles/Municipalitics

CAPACITY DEVELOPMENT AGENDA

LOCAL GOVERNMENT UNIT OF CANTILAN
" {Lew)

: 31Seclal Sector/Municlpal Hoalth Office
A e s T

e St erem——— ey T e T P B e s et
Tt SHAtE L da A e e S TS D SR R R S R R De alved Gtate =
k) S e AL LG bbbl e it b

g : tat : R e T e
1. Most of tha funding supput and procurement of health Infrastructure, equipment, and meciical

Goals: To ensure the efficlent, effective and comprehansiva delivery of health care servicas {o the
transport are from HFIEP- Netional community through competent and well-trained public health workers.
2. MESU is managed by MEO, PHN and Mediach (multi-tasking) Objectives:

1. To take charge of the office on heallh services, supervisa the personnel and staff, formulata program
3, HRH assigned 1o barangays are deployet by the DOH- Central Office Implementation guldelinas and rules and regulations for tha oparatian of the sald coffica for the approval

of the lecal chief exacutive, In order to assist the LGU in the efficient, effective an i
implementation of health - relaled projects and activities, nt. and sconomical

4. Progurement, Warehousig, Storage of public health commodities of different health programs 2. Formulate measures for the consideration of the sanggunian and provide technical assistance and

suppot to ths local chist execulive In canmying oul activitles to ensure the defive: i
are frors DOH-Central Offics and are distributed/ racelvad by the Municipal Health Offices the provision of adequate afciklies s mandated in the code. ty of basic services and

3. Dovelop plans and strategies and upon approval tharson by th locat chief axecti
sarne 1o promote the health of the people In ths LU, > ecutive, implement the

4, Direct the sanitery Inspaction of all business éstab!!shments selling food items or
accommodations such as lodging houses, hotels, ela,, in accordanog with the Sanitapt?o:mé?;a

5. Retommend the prosecutlon of any violation of sanitary laws,ondinancas or regulations,

8. Conducl heatth Information ¢campaigns end render haalth intelligence services.

7. Coordinate with other govermnment agencles and non-govemmental crganizatio
promotion and defivery of heaith servicos. ganization involved in the

8, Recommend and request additional budgetary elfocation for the varicus
activitles, health sarvicss programs and

8, Exercise such other powess and perform such other duties and functio
ar ordinance, ns as may be preacribed by law
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Capacity
D et
avelopmant Capaclty _Tlmeframe Vear | Year |

lntmantion ’ —— Da\mlgap | T B PR N
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S B e

jPHO. PDOHO

Mast of the funding
support and procurement
of heatth infrastruciue,
equipment, and medical
tronsport are from HFEP-
National

increased
copacity to take
on the devolved
HFEP function

Attend consultation
moatingsiora/FGEs
with the PHG/PROHO

issuas and the coresponding
action plan

anc BHS personnel

[deniified arecs of concemn of |Malin Healih Office [2022-2023 20,000 (20,000 MHO

with poverty
ol |
Attend
orientationfiwatkshop
Jraining on HFEP's
Standards on
infrastruciure,
meadlcal aqulpment
and moetor vehicle
Implementation and

Rull knowledge on HFEF's
stanciards on infrastueiure,
medical ecuipment and
motor vehicls implemaentalion
and reporting system

Main Health Office|2022-2023
and BHS personnal

~ |20.000 §20.000

|PHO, PDOHO

Competencles

PHN and Madtech {muith
fasking)

MESU s managed by MHO, |To get fimely and

relavant
nfermation to
genercte

|aepropticle

public healih
ocllon

Updating capacities
of MESU staff vis-a-vis
epidemiclogy and
suvellonee

Ensure the funcHonaliy and
sustainablltly of ESU operallon

sustenance of the
capaciiles of MESU
staff vis-awis
epldemiology and
survetiionce In
compiiance withthe
internaiional Heolth
Regulations andits
amendments

MESU staff

2022-2023

20,000

PHO, FDOHO

MESU staff 12022-2023

20,000

PFHO. PDCHO

fManagzment Systems
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HRH asslgned to 76 ptomote Capacity-bullding  {To ensure adeguatenumber  {Maln Haallh Offlce|2022-2023 MHO PHO, FRGHO
lbamngays are daployed  |haaiih equlty andjactivities on HRK of competent and commiited |and BHS personnel '
by the DOH- Central Cficejovaliabilly of Plannlng, HRH that are equitably
healtheare management ond  [disidbuted to different health
molassionots o |davelopment deparimenis/uniis/fborangays
provide towards improved health
accesyiblity of ouvlcomes and responsive
hoaltfwecre health systems
Pracuremant, To be Capacily bullding  [Full copacily on supply chaln [Maln Hedlth Office2022-2023  §20,000 20,000 iMHO PHO, PDOHO
Warghousing, Storago of  jeapaciiated o jthrough tralning manugernent and sevice and BHS personnel
lpublle hoalth commodiiiasjoveriee l’unctlons!pqckage on fiondtionldelivery standard on public
of ditferent haalth ond finance for  jof public health health commodiiias
programs ote from DOH-  both Individual  fcommodilies
Centrai Officecndare  jand population
distibuted/ received by  jbased services In
tho Municipal Health  [the raciim of UHC
Offices and mundanas
ning
Enabling Policles
Knowletige and
Learningis
Leadership
{Preparad by: A pd Approved by: ' [ ) -
2 oM,
MARIA C P HAY
Mugltipal Mayo
Date:
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ANNEX G4
Attechment 3-A: Capacity Davelopment Agonda for Provincas/Cities/Municlpalitizs

CAPACITY DEVELOPMENT AGENDA

co-nraal; & Ecunomic smorlraunlclpnl Tourlsm Office

Wss,tmvmvswm T

~Gurrent Biafn

4. Lack of Tourism Code

6. Untler capacitation of tourisimt offico personnel
le. Under capacitation of the tourlsm offics

7. Few insida trainings Intiaves
{8, Poor downward management communication system

" R A NS A e O A S a o |
1, Gurent tourisen offica s mmped and has inadequate ofﬂee equ!pmani {tables anc chalrs) file storage

cebineds, presantation squipmants
2, Office Is cumently under staifed and lacks necessary techinical skilis

3, Lack of documents routing system followed

" |a. To tormutate and implemsnt soud eco-tourism poficles, code and regulations

T
Goalis: To make canﬂlan es one ol lho wo—tounsm desﬂnntlon ln Norln Eastem Mlndanao whlie maima!nlng ils
ecologieal halanco and the preservation of its natural resources,

Chjectives:

1. To develap and promots tourism polentials of tha municipality

2, To highlight the tourism patantials of the municipal

270! sgu font 3m pat pality In terms of history, culinary, heritage, natural and man
To Identify and appreciate the cultural heritage of the munlipality

4, ‘To creale a dalabase and composite maps of cultural resources of tha municipaiity
5. To preserve and ravitalize the cultural character and unkiueness of the runicipality

8. To promote and protect the historical and cultural Integrity of the geographicad araa through
historfc centersiheritage zones and Integrating these into CLUP and Zonlng Ondinance ugh designation of

7. To assist the creation of a golld and dynamic govemment-privatle-ncn govemment omanizations synergy
8. To generate employment opportunmas and Incroased productive undenakings without compromising the mor!

vaiues pf the cammun!tv

Tt A5 R | PR SR Oy Tty wwmmﬁﬁe& | [

%ﬁ?ﬁtﬁ i Hespachy] Lr Cap afunding Wﬂgﬁwwy? i}t proces
f | : %’@t@h v “ s R ﬁ\t\.&‘ﬁ >
mmctura
Gument tourism office Is  [sufiicient tables and acquisiion of office adequalely equipped pHanning/degigning of 300,000 1
cramped and has chalrs, fiing cabinets for |tables and chairs, offico abla to function es |necessary renovations
Ingdequate office oroper storage, worklng  |senovatlon of current  [tourfarn and Investments {needed
squipment Qablas end Hable for the staff, 8 office Interior, Inclusion  |promation office

chairs) fle storage mesting room to meet  |of a meeting room with
cakinets, presentation  {with clients tatds and chalrs, and
oquipments prasentation salerals
Compstencles -
Ofvict s currently under  edditional regular staff, [tralning on basic sufficlent manpewer, retoalingheaining, {2022.2024  [refered 1o HRMO }i,m;.qo HRMO
staffed and lacks sugmentation of comnputer, photo-editing, tralned and qualified staffing
necessary lechinoal skilis lqualified supparl slaff  |systems skilis office slaffing
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| | [ j | — O ¢y &GO )y 43 CO O Yy Oy o
Manggemant Systemp
Lack of gootrnents touling jestatishment of sotiingofupofa timely submission and  |instaliation, 2022 refared 10 HRMO HRMO and party
system followed docunents routing documents rouling raferral of documents  {implementation, and
system in the LGU systam inthe LGU to be adherance (0 documents
strictty follwed roeting system
Enzbling Policlas —
Lack of Tourism Codo Formulation of Tourism |formulstion, cotallon of jcodificalion of polices, 158 Commiitee Chalron 12022-2024 100,000 100,000 | 100,000 [SD Committao (3rd panty
Coto related tourism code Tourism, Tourism on Tourism
ordinancesfreselutiona/p Offlcer, Tourtsm Coungil,
clicies to tourism and JBrmr. Tourism Council,
stakeholdors
Under capacitation of Fuller capacitation of 1es3 event bashing ‘Foutlsm offica personnel | 2022-omwards|to be refered 10 Offles of the Mun, Mun. Treas
tourism office porsonnel  Houwdsm office staff online, faster Treas O {Mun. Treas O
transactions, better
relatlonships with
suppllers/publics/particip
Under copacilalion of the  [Cradual increase Inthe  (Funding of the vacant ‘Fuller office operetion  [Offico stafling |2022-2024  refered to HRMO HRWO, 88 [RRMO
tourism office lcapacitatino of the item positlons Commiites on
toistsen offlce Appropristion,
e }
ings -
Few inside tralnings rFrequant tralnings sponsor relevand tranlnasfhlghly gkilled LGU LGU siafffemployees, 12022.2024  [refered io HRMO HRMO am
inftiaves [ore traquently workforca tourlsm party
{Leadorship — -
Poor downward Beiter gnd timely access |corduct trainings on promp! cascading of Decision makers, top  12022-onwards|refared to HRMO HAMO 3
ranagermant to relewant information  [commusications Information fo concemed [managemsnt officials, paty
communication systom offica and or parsonael lknwdcdgu mansgsmont
Propared by: Aoproved by: 7o) ,
Revm'gnaw w% MBA MARIA p AY
Tourigm Oificor Mugigipal Mayor
Date; Dale: Tj — )
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Compstoncies o .

lackofsuilsand  |Conduct/giend Paicipating in Competive and Municipal Accounting  j2022.2024 60,000.00 | 50,000,00 | 50,000.00 {Accounting RILG

tratnings conventiowe/seminarsh {conventionsiseminarsiworks |producive Indivicugls  |Offica employees Offcio,HEMO
orkshopsinantationsiref jhops/orientations with high sense of )
resher course velated to values

Management

8 % .

Lack of IT Purchassand Tnsialing Of soRware and |10 entiance the qually, Municipal Accounting (2022 200,000.00 Accounting Ofiico Ofiica

equlpment Instaliation of IT purchasing of IT equipment timaliness and Offico pmm:gm r [Mayers
softwarelbtuipmant sparency of data Offico

Enahling Policios

Knowledge and
Leamnlngs

Leadership

ng: N,

O ngﬂmd m:

RONALDO M. INCH G
Mo ipal Mayor

spajAccountant
Munic yf Date 7 J

Data




ANNEX Q-1
Atiachment 3-A: Capachy Dovelopmant Aganda for Provinces/Gliles/Munlcipaliifes

CAPACITY DEVELOPMENT AGENDA

e
ll';{f Lﬁﬁgﬁ "-.; 4

% -v,f'\- P Ll &q«g’" il

i ,bwm %ﬁ@n@

B

Goals' Provida efficient and effeclwe enfcrcefhent ol' tax coiieclfan programs end activitles and disburse funds In accordance with

4}( - 'M
3‘4

3. Absence of Licensing Offioer approved ordinance and other applicable laws promulgated by competent autiorly for the purpose

2. Lack /Absance of Propaity Custodian Objectives:

3. Promotion of exdsting RCC o RCCC HI 1. To take chargs all collection of taxes, licances, fees and other lotal charge Accruing to fhe LEU.

4. Absence of Driver ao mobBization of fund for depotit and Flisld Collsctions 2. Take custody of and exerciss proper management of funds of the LGU,
3, Take charge of the disbureement of all LGU fuda and suc other funds, the ¢

5. Outdated Knowledge on Local Revanuo Taxes and Fees,Data Privacy Act oF cther eomoetent authorty. ustody of which may be entrusted to the office by law
4, Moniter and Inspact private commercial and Industrial establisments within the jurisdiction of the LGU in refation to the

6. Lack of Tax Information Campaigns Implemantation of tax ordinancea and other local impositiens.

5. Maintaln and updéte the tax Information sysime of the LGU.

8. Advige tho Loca Chlef Executive, the Local 8anggunian and other lxeal goavimment and national officials concermed regarding
disposiion of lotal funds and such other matters relative to publlc fnanca.

7. Take charge of tho treasury office and exerciso such other powern and perfonm such othor duties and functions as may be

prescribed by tawor ordlnance.
R TN ‘“’W*"m% e Tl B B '”"“""‘"W"“ L B S
1 ﬁljfgds&ée 6!'30 iw& ﬁmﬁ»ﬁx wm;mrféﬁﬁmm % o i R’ﬁ i’#%h i Ini% ?Su ot
ﬂ‘;g;;aﬁ s SR m-..\\‘_‘g"-ﬁ % iy ,..- : $ z.% d W ] ,j';""i‘
; A '!4?}“ ﬁ}d‘!f%‘?wﬁ %*‘:ﬁ% ] !ﬂm&aﬁ?ﬁ krﬁy%@%ﬁé&%ﬁ l ‘l uj &’wﬁ"fs& h«éﬁig
CTURE — _ S
In chenge of BPLO Creste Plantila/Posiion |Hired and Appointed  {Newiy Hired 2002 305,868.00 WQMRMQ,MMQR-S
W"' Hosnshg - fin eB Fcensms Offlcar ! OFFICEISBISPIBUDGE
T OFFICE
i ired 2002 227,876.00 MTQHRMWMAYQR‘S
lLack fAbsence of Ity controd of Overall Craate PlantiiafPesttion {Mired and Appoin;ad Newity |4
Property Custodian Responaibiifty of LGU's Property Custodian [OFFICE/SE/SPRUDGE
Properties T OFFICE
. - — )
@ ‘ i Bromation Protnotion of Revenue Collection {2022 1,706,328.00 MTOMMAMOIMAYOR S
;rgglgt{gnncgcwgﬁnu Upgrading of Posiion Employees 3{0"‘ 191, Adrin Alde ?E?glscrgmpmunea




oL (3, . .3 C3, &1 )y 3 Cy O 7y Oy Cy T4 C 1
o I l | P t ! i | | Qe } : ! s T i T o ,
Enenea o Diveron |Ofics Cfiver 1o secuilly |Create Pianuna/pealticn [Hired and Appointed | Newly Hired 2022 175,616.00 rm’?omﬁmormvaﬁs I ’
mobfization of fund for  jol hinds motdiization Driver OFFICEISB/SP/aUDGE
depostt and Fleki T OFFICE
Collagtions
COMPETENCIES
Leck of Tax informetion [Creste Online Media | Social Media Page Onling infographios iT Officor addreas to 2022 MTO,T Cfiicer
Campalgns Campaign in regards to TAX Paysrs
TAX Infermations,
rumates and Concama
MANAGEMENT
SYSTEMS
{Record Managomant  [Uplated ahd Organize  (Record Managsment | Tranings on Racord  |ALL MO Personnel  [2022-2024  |10,000.00 10,000.00 |10,000.00 (MTQ
Recorde of all Managoment, {Properly Custotlian,
transactions beth knowledge on Records  jAdminiatrative Offlcer)
Intemat and extamal Dispoeition Scheduls
Gata Aiz to determine what Pr ipli gLe:m!‘ Data |ALL MTO P 1 |2022-2024 |10,000
Privacy Act % to determine Data Privacy ARt Apply Leaming on Data ereonne 2024 [10,000.00 10,000.00 [16,00000 |MUNICIPALITY OF  |M7TO/NE
Seminar neats to ba private and staminar Privacy Act 2012 far . CANTILAN {M‘ro(ﬁ MiomBa
cenfidential ang what secutlty and safe NATIONAL PRIVACY
needs to be publicized recofds COMMISSION {NPC)
Online Payment Facilty |Easy, Fest and Oniine Payment Facilly |Oniing Payment Revenue Gonecion . |[202 )
Sufiicient Payment Slrategles {SGCASH,
Sirategy for Taxpayems PAYMAYA, BANK
expeclally during this TRANSFER: LEP)
tims (COVIDY
ENABLING
PROCEDURES
RNOWLEDGE AND
LEARNINGS —
Outdated etig on [Update Knowisdgo of | Annuial Refreshmant of [Up-to-tate Knowledge  Locai Revenue Officer, 2022-2024  |10,000.00 10,000.00 110,000.00 JMTQ - Revanus
Local Revenus Toxes  {Texss, Fees and Locai Revanue Taxes, {on the Local Revenua  |Rovanue Collectors, Collectors, Licensing
and Fees g8 {Feesand Chames ___ _1Codo. Licenging Officer - _lottiesr
Proper Information of All[Upsiate Clilzen Chorter |Propcr Guklance and  |Locals of Cantilan ang  }2022-2024  |10,000.00 10,000.60  (10,000.00 [MTCO - Revenus
Topayers infeamation to Cltizena | Tourlst Collectors, Lcensing
S TRToration on — |Creation of Social MedIa|Tax Information ahd _|Locala of Ganilian end [2022-2024 WO - It Ofiear
Updztes, Reminders  }Accounis such as Otiver Updates arewell jTourlst
end othar Concarns for |Facebook Page Informed to Taxpayers
e LT BXREYETD . angito tho peonle
twﬁﬂlp
Prepared by: Approved by:
corazdith BRUMO
Municliph¥ Treasurer
Dats
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ANNEX G-1
Attachiment 3-A; Capacity Dovelopment Agends for Provinces/Citfes/Municipniities

CAPAGITY DEVELOPMENT AGENDA

i tﬁm'm,m
{Le

Environmental Seotor/ Municlpal Envirenment and Natural Resources Otflce

FE L+ 17 Y L P O SO : = Eve '_ R R S P L e R A TN S T P YA T
is: 1. To develop plans and cirategles upon epproval tharea! by tha Municipal Mayor, implomentad the sams particu
1, Lack of menpower complemert thosa that have o do with the Environment and Naturel Resource Program and Projects "nhlg[h the Mayoris :r;n:owmd ;ﬂy
tmplement and the Sanggunian is empoworad to provode undar the code.
2. Inadeguste gerbege collection vehiles 5. Compllant to RA 5003 and other environmental letws, reguiations and policies
1. inadequate office fHa slorage 3. To have o clean, safs and healthy communtly
4. No Municipal Centred Nureery Estalbiished
8, Lack of tralning/waorkshop Omm: ot wd .
. 1. E maintaln, protect and pracerve communel forest , watorsheds, tree pars , mangrove, N
8. Absence of manitaring mecharins projects end commerclel forests fie Fddustriad tress und agro f'oreat'y projects. ngrave, greerieits am{ similer forestry
7. Wenk enforcoment of Municipd Ordinsnce 2010-01 2, Manage end maintain ceed bens end produce seadings for r=forest and tree purks.
3, Coondnala with govemment agencles end non-government organkzation in the implemertation of
B. No basta for corrective maasues sontrol, land, sir end water polution with the essfstancs of DENR. moasres to provent end
9. Prasence of mixed garbage 4. Exarcisn euch cther powers and perform such ofhwr dutien and functions as may be presctibed by law or ordingnce.
10, Poor HH perticipation on wae segregation 5. Reduca volume of wastos disposed in the Ecological Park by 80% In3ysars
11, Lack of dociment for fesdback system (e.9. routing slip) 8. Hougeheld praciicing wasta segregation increased to 80%
12. Absence of environmantal cede . 7. Garbage coliection must e dune a3 schodulsd
13, Wealk management ki wasts cagregation fram the source leve) to dispouel lovel 8, Updatad 10 Year Scild Wonte Menagement Plan
14, No resciution and budget eppopriction for the proposed positions 0. Increasa number of Bavangeys with Matsrial Recovery Faclily
e 15, Improvement of Detabank on SWM and Forast Management 10, Updated Forest Land Use Plan
11. Fermuation of Murdcina! Environmental Cods
X BT N f:%;:’g P AL £ YRR LT S TR
;,';_ b N - 4 »”;gt%rﬁ.-‘m
Tock of menpower  |Creatien, Anding and | Hiring of adcional imprementation of Nowly Hirsd Personnel _|2022-2024 T,77,048.00 | 728,188.00 | ©021,752.00 [MENRO HRMG
oompiement hiring of parsonal permanent etaff a5 gtalfing pattern snd
|plamned organizational slucturo
Tnadoquate garbege ‘Pwnhmoiaddi&onai Froviding @ systsmatic, |Procuementot! 2022 6,500,000.00 WENRO
collsclion vehicies  fgarbage coection comprehensive, officiont {odditionel Gerbage
vohicles and sfective sofid wasts |Compactor
management systems
Inadnquate office file Suficient hing cabinets  |Acouisition of fiing 4 Fiing Cabinet 2022 200,000.00 HENRO
storige for proper slrege cabinets
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opereted sanitary landfil

TNo Monicipe! Gemiral |major goure of planting [Construction of Municipsl Wunicipel Centrat Nursery! * 2023 * §00,000.00
Nursery Establiched |matariois for aifofestation| Centrel Nursary
2nd eagocitad
esosystom tArvicas
inciudiy cabon stock
accumulatin in rurel
landscapss
[Competencles .
Leck of {Enhanced tnowladge,  [Afand conventions/ Competitve and - IMENRQ Peraonne| 2022-2024 1,050,000.00 170,000.00 30,000.00 [MENRO DENR, DA,
treding/workshop  |eidlle and copdcity of &ff  {seminars/ workshops for {productive Individuale NAMRIA,
empityseipablo stefl heluding with high sensa of vaiue NWHRB, cther
parsonnei hending professienal LGUs
potiution cantrol, forest
praduct spprehension,
devalved kctions,
eoject Implernentation
and roporing
1. Serinar on Forestry 50,000,00
Lawa, Rules, and
Reguiations in GBFI,
rSmal Watorshed, end
CGommunal Forest Aress
2. Community Organkzing 50.000.00 (-
and Davelopment
3. Agreforestry . 50,000.00
4, Sustsineblo Forest ' 50,000.00
IManagement
5, Crash Coitrse on 50,000.00 |
Envirenmentel Planning
end Organization
8. Tree Nursery 80,000.00 |
Management end
Operation
7. GIS Training 60,000.00
8. Witteshop/Warkshep §0,000.0¢ {
on the Formulation of
Feashilty Study
8. Conduct cross visitto 160,000.00
ciher LGU's operating a
similay LEGU-ownod/
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0. Troiing on Landfit ' £0,000.00
{Operation '
11. Conduct cepacily ’ 50,000.00
{raining for Brgy. Officiaty
a3 SWM Enforeer

' T 192, Paralagal Training on 60,000.00
Environmental Lew
Enforcament _ .
13, Treining on 50,600.00
Apprehension of viclatore
and Environmental Lawva

&nd Local Environméntal

Ondinances

14, Deputation of Bantay ' 50,000.00
Gubat and Forest
Ranger .
|1s. Cepacity 50,000.00

Davelopmert on the
Izsuance of Foreshore
Lease Contracts : -
ITG. ‘Treining/Workehop 80,000.00

on tha conduct of fleld
survey ond jot tachnical
desciiplion

il 17. TrakingWNorkhop for 5G,000.00
the Stendard
Compistation of
Colectible/R 5
oh tha Foreshore Loases

T8, g on “55,000.00
Verification and
Adjuticaiton of Conflicta

19. Copacity £0,000.00
Davelopment on the
lssuance of Water Table
Depth Certifleate

20. Capacity Btﬂdh;gm i £0,000.00
Consiel end Meorine
Managomant

21. Teening/WWorkshop ' 80,000.00
an Monitering end
! Evaluation
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2Z. Trainng on the 50,000.00 <
Guideinga on the
Graniing and Utiization of]
Financial Assistance for
Blodiversity Frisndly
Entarprise
23. Cepacity Building on £0,000.00
tha Resattiement outside
the PA of PA ocoupants
who did not quelily ss
tanurad migrants
24, Goastal and Maring 80,000.00
{Menagement Planning
25, Bask Tralning on 30,000.00
Peliution Control Officor
Conguct vedous Ensuring tha presence of |Updating of Sold Weste |LGU employees/TWGE  [2024 30,000.00 IMENRO DENR
warkehop ind seminars. {requiredimendated LGU | Menagement Plan
plana end codes . )
{Updating of Forest Land [LGU employeess/TWG {2023 20,000.00 MENRO DENR
Usa Plan
Hansgement
Systona
Aoeonce of WiorGrRgechariam [Davelop a montorng
montoiing insttutionszed mechanism
mochanisms - -
-~ Wenk Sict enercemant of  |Reguier cubmission of | Quartarty M end E {MENRO MENRO DENR
enforcamant of Hawa MBE Reporis rRzpoﬂs
Municipal Ordinance
2010-01
“Nobagis for | EMectve girbago Raview and improve  |EHective Guoage
curreciive measures Jcoflection scheme axdsting gerbage Collection
institutionalzed cotiection scheme
~Prosoncs of  |Aeiva community Cretlion BOWMG ond_|Presence of BSWMC  [BLGY 2022 50,000.00 BiGU DENR
mibxed garbeage irivobvement intensily [EC and IEC Conducted
- Poor HH incentvize compliant | |60% of the HH praciice  1HN 0222034 100,000.00 100,000.00 | 100,000.00 |BI.GU, HH
|perticipation on barangays on wasts gagregation at cource
wasts gagregation pagregation
{onk of Gocuntert for] Eotabishment of LGU [ Striclly follow the ' Tamely submisgion ond  |LGU Employoss o Hﬁ‘mo
leodbuck system | Foedback System foadback system of |retesral of documents
{e.g. vouting slip) documents
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Enabling Policies
Absance of [Environmertel Code Coaching on Muricipal Environmental HPDC, MENRO, SWMB 18 mohlhs 50,000.00 MENRO DILG-MLGDO,
ervionmental cada |formudated, pavsed, and |Ervironmentat Code Code DENR-EMB,
! enacted Formulation NSWMC,
DENR-CENRO
Cantifan
Incragsed bvel of EC Complated 1EC to ncrease lavel of  [MENRC 8 mmﬁwe‘ 200,000.00 MENROC, DILG-MLGOO,
awaEnssiof the avarenss of e Mayora Ofice {DENR-EMB
communtly communily on SWM
Waakmanagement | Zero VWests Maniapaly | Freiing on RA 6003 ond SWM| Treinad SWM Enforcers [MENRO, SWM 3022 100,000.00 MENRO,  |DENR -ENB, |
in wate segregation |(mpjemeniation of RA  |Enforcer deputntion Enforcers Meyors Office |PNP
fram the sourca lavel {9003)
to disposal level
o resontion and | | Resohutionand budget Resclution and budget i)
budget sppropristion appropiiaton far the eppropriation for tho
for tho proposed proposadposiions propossd positons
positions pessad ad enceted spproved
Knoudesige and
Laarnings _ _
Improvement of Davelop &d improve the [Datebank Is In piace end Updatedimprovad MENRO 2022 1MENRG
FD_a‘teb@nk on SWM |exisiing Ditebank usad in planning end Batebank on al
and Foreat dechsion-meking programalprojects of
Managemont MENRO
- end
formuiation of
|pro[3ram
intervantions
- ineficiont
g
Lenidership
: o ¥
Preperad by: Z ) “TApproved by: )
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ANNEX G-1
Attachmont 3-A: Capacity Development Ajonda for Provinces/Cltles/Municipalitios
CAPAGITY DEVELOPMENT AGENDA

9]
' {LQU)

Pl R bt ST e P PR R Dl BRAN R S T
Godia: Tn ralse tha bar of public sarvice through kmgsroved Job setistaction end organization effectvencss

‘ 1Lu¢k ST ranpower wmplmnmt '

2. Luck of skila and tralnings
Objectives:

1. To strengthen the organizational structure through improved stafiing pattern and addressing orpanizational gaps

To dovelop and implemant human resource training and development programs

2. To enhance criterla In the selection of appilcant in accordance with CS guldelines

3_*to establish and maintain Human Resource Management Information Bystem (HRMIS); '

4. To develop and Implement performanca standerds evaluation systems and emplcyes recognition programs;
5. To estabilsh end admmlster a continulng employce auggesﬂons and incentives and awards systems fot the

£ 7 ‘.ﬁ,%,i:f{apﬁ‘ AR ? i ?;ﬁ,f—?%\i‘ T
A ﬁ:, 4’;;; ‘
‘..£= B
IR 4 SR '{‘Iﬁ&ﬁfﬁ
Structure )
Lngk of manpower  [Creation, unding and PHIring of edditionat implementation of iNewly hired personnel  |2022-2024
complement hiring of position pormanent etaff as planned [staffing patiern and
por structure pattern organizational structure

[Competonaies '
Lack of siills and [Conductiationd Perticlpating In Competive and HRMO porsonngl 2022-2024 HRMO CSC
trainings conventisne/seminarsiy leonventionsfaerninarafworks jproductive individuala

arkshoplorientations Jhops!ormntaﬂons with high senso of values

retated to budget matlers
Managoment
| Systems
Enabitng Policles
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No resolution and _ |Greation of88° ~ © {SB rasolution for the Approved SB resolution [HRMO™ 2022-2024 C HRMO )
budget Resolullonfor plartila  |proposed additional position [for the proposed

oppropristions for 'poaiﬁon ' {Lobby SB for proposal) additonat positon
the proposed
Ennsliion

MW&Q and
Lenmings.

[Leadoratip

Prepared by: - ) * |Approved by:

Wy

Loce Hijman Resource Management GHioer
Data:
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ANNEX Q-1
Atiachmant 3:A: Capacity Dovalopmant Agands for ProvincasiCfsafMunicipalities

CAPACITY DEVELOPMENT AGENDA

g@fﬁ% ’3}?"4 Y APAC ﬁ Econemic SeetorMuntclpal Agricultur Offico
m‘ R TR T L R R R RIS P T Babim e L O SR e O R 100 BB T
of pereonhnol B o technka il ' Gaals; To provide efiicient, offective , economical end appiopriats agricuiturc) mlmmmmmm mmm andptafm
z.l.ackof ; and eks on devoived functions for approval bymmdclwmm andmsiumlleﬂs!aﬂve offen for $ia upihment of tha egricultural sactor snd is baneficistes,
3, Insufficlent equipmentand facklin Objectives:
1. Develop plons and siralegios and upon epproval by the local chief cxocutive, Imghement tha same to onhanca the delvery of busic

i asancé ond Becos " pracessin gticmur nd aqua <oty

ro thet mexdmum nca and Becess 1o resource In the producrien and markating of

:zmg mn; produmm mmal hmm mm«genﬁwmmhwm 8 " end e
spociie 2 al tesparehes and asalstin g avadabla the appropriate tachnolagy arising out of and minag

information on basioresearch on mpnprevenﬁvnandcouhﬂlu!p!&ntdumgnd pm.aweﬁ?rmd:gmﬁfnmmww

nadmize produtihily.
3. R’;Jmmnmd wnd cosistiocal officiats In the sstabishment and edension senvices of Demanstivion fanns of aqua-culture and marine
procucts

4, mn:iso uucn mmr puwm and perfonn auch mherdumand hmeuommmnybe prmihedhykm or ordimm

)\u M{ﬂ; | s;', ;&*rm S : . ;.‘,‘ ,,7 ‘%“ '55,, {
\-“& ;i*;’aﬁ%&ﬂ‘-ﬂ‘?% _‘,}3‘ N :' {;"ni.‘.l.?u, pPvisss -s‘ i&ﬁ (ﬂ‘f ﬁ -ﬁ"’n aa-u S 2 f;? “W‘éh“ f ﬂ?.t i
i i . ] NG R e ‘“““*
f‘dwﬂhég ﬁ:&i a% o ﬁ\:??“ M *“T{;;:":%gg@ﬁ‘ A %*:gi !oalfz);,;:;;ﬁ o3 x( -,‘1 ’;3:!-. 1’%
llat:kaf psmnnel end/or Cresfon, funding ond IHking of eddional pormanent  {Now organ!nﬁonal Newly hiredd pessoansl 614,138.00 B
tocknicnl utalf hiing of addianal staff vturcture implementsd
pereonnnl land adk¥onal pamonnel
hred
Compelencies .
liazk of knowledgo and T3 [Perscnnal fully equipped |1 Tralning/ capagty bulding of |Troinings and capatity | Nevdy hired pemonnel 2022-2023 5,000.00 5,000.00 RAC DARCEC
on devolvid functions with tha ak¥ia and persoringl on Mass Produclion bullding psivites
knowiedge on devolved  [of Blocontrol Agents sondutted
funttons _ e .
TFfaining On Eqtabishmant |Fevtytired pursonnel  |2022 10,000.06 R B
end Mgmton Soed farme .
1 Training on Seeding Novdy hired pacsonnel 2022 10,000.00 MAD A
Jnursories . ,
1 Trcining on Pianting matertal Novdy hired poreonnel  j2022 10,000.80 A DA
distibution eystem _ l
T Treming on Quality controt of Newly hired pargonne! 2012 - 10,000.00 WAD PCA
topra {plenting materiaia)
1 Treining (Daley Producton) Newly fired parecnnel {2022 10,000.00 IMAQ Fea
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imprevemant of local distribution
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ANNEX 3.1
Attuchment 3.4¢ Capacity Dovolopmant Agenda for Provincas/GittoalBunicipalities

CAPACITY DEVELOPMENT AGENDA
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Sotlal SectoriMunicipal Disastor Risk Reduction Management Office
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1. Lack of permansnt employges
2, Lack of trainings and seminars related to planning and operalions,

3, Emargency Operation Cenisr end MORRM Office Is cumently operational.
4. Availability of emergency vehicles and equipmants,

Goals: 1. Effeciive Delivery of Disaster Risk Reduction and Management services in coordination with the
different sectors and agencies

2, Zero Loss of Lifa, Effactiveiy Respond To and Recover From the Effecis of Disaster, Natural or Man.
Made, In Nature

Objectives; 1. Organize and condudd fraining, orientation, and knowladge management activitias on DRRM
at the focal level,

2. ldentify, assess and manage the hazards, vulnerabliities and risks that may occur in their Jocality,
3, ldentify and implement cost-offective risk reduction measures and or strategies.

4, Disseminate inforrmation and reise public awarenass about those hazards, vulnerabilities, and risks.

5. Take all necessary steps on continuing basis to maintaln, provids, or amange the provision of, orto

otherwise make available, suitably-trained and competent personnel for effective civil defense and DRRM in
its area.

I6. Organize, {rain, equip and supervise the local emergency response tsams and the accredited community
disaster voluntears (ACDVs) ensuring thal humanitarian aid workers are equipped with basic skills to assist
mothers to breastfeed,

7. Within it area, promote end raise public awarenass of, and compliance with RA 10121 and leglsiative
provisiona relevant to the purpose of the (atier.

8, Implement policles, apprave plans and programs of the LDRRMC consistent with the policies and
guidslines lald down In RA 19121,

B, Performs other related duties from time to lime as diracted by hisher superior,
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" GurontStatoof | Dasired State of | Capacity Dovelopment Expﬂmd . glfg::‘?vf Timeframs — 3 RF“I} - P;ﬁ! 848 . ‘
f‘::!‘ -:. P fﬂpaeity capaclw . ' Int,er‘{enﬁa“ ,: oumu‘ ‘;'r' %W'OPmn“t . ¢ v “l' ;"Ye{ar" N .i | Ya&sa: Ymrs ﬁ ;‘: X 1:;&1?:»?“ * ; “ m'
Structure l_
Latk of pemmnanan! Funstiona! and Hiring of 1-Mun Gov. Dept |Funcions fully |MDRRM Cffice 2022-2023 1,393,644.00 | 512,784.00 MDRRMOTHRM |Mayors Office, SB
employees Compatent Head § (SG 24), 3-LDRRM |designatad, no (o] ‘
ILORRM Office  IStaff (3G 8), 3- Admin.  |overtapping of
Alde 11t (SG 8), 1-Utility It [taske and dutios
(SG 3), 1-Comminicallon
Equipment Oparator it (SG
6)
[Competencios
Managament Syotams
{Ennbling Policies
Knowledge and
Learmnings — 1.
Lack of bainings and__|Cepaciiated and _|Conduct capacity bullding ™ |Trainedand  [MDRRM 2022-2023 §0,00000 | 50,000.00 MORNMO PORRMO
nseminam related to aiiled LDRAM  |such as saminars and equipped Jpersonnal '
planning and oparations. lemployeas {raining d related to DRRM |DRMM {current and
Planning and aperations fpsrsnnnel newly hirad}
Leadership
| Appraved
Prepared by: . m b;? d
ENGR. ALE BOY U. DUERO
LDRRM [IMDRRM Officer
Date
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CAPAGITY DEVELOPMENT AGENDA

ANNEX Q.4
Attachmant 3-A; Capacily Developmant Aganda for Provinces/Cities/Municlpalities

TEEHOMEnce AR Hynemional SectorfGeneral Senvices Office
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1. Lack of parmanont personnel to manage/handio the functionslseivices of the procurement office Boals: Compliant to RA 9184 and citier procurement transactions

2, Lack of flling cabingt Objectives: Centrefizad and organized procurement transactions and sendcesinthe LGU

3, Lack of tachnlcal treining onRAmBg_

ﬁ{‘i*f““v‘?r‘a £ et B i S e 3

tructura

Leck of pormanent Miring of permianent

porsonng! fo Divition of work losd andiposition to focus on Hirad permanent positon  |LGU

mansgehandlothe  [functons for faster managing j[Adminlstrative Officer V Cantlan/Provurament {2022 461,076.00 MRMO
functionsdsonvicea of  iransaction/processing. Hunctionsiservices of the {Supply Ofiicer HiN) Offico

the procurement office ruwremer;tﬁ.gﬁfce

Construction/Purchase
Organtred doctments : ) I
‘ of close-filing cablnet for |Organized and safe ProcurementOffice | layor's

Lack of filling cabinet. m work storage of fie-Copy documents Staft/ cllenis 20222023 15,00000 15,000.00 ﬁmﬁ
Compriansies
Management Bystems
finaiiing Policles

Hnowiadge and

Lestnings

Lack of tachnieal IKnowlxdgeable Attend trelnings retated  [Competent and proficlent y Mayor's COA, DILG
franing smployess to RA 0164 empioyee Procurement Ofice Staffj2022-2023 §0,000.00 §0,000.00 Offica/Procura

iment Offica

tsadershin
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ANNEX @1

Attachmant 3-A; Capacliy Davelopmant Agenda for Provincea/CitiesMunlicipalities

CAPACITY DEVELOPMENT AGENDA

féd%n@%mlﬁ infrestructure Sector! Munlcipat Englneering Offico
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1, Leck of menpowarftechnical employees

2, Lack of survey instruments/.equpment {1 tolal station, gps)

3. No resolution/budget for the propesed additional position
4, Lack of trelnings eng seminars retaled 1o Buitding code of the Philippines and Construction Safety
|and Project Management

development and public work in eneral of the local gevemment unit.
Objectives:

designs, feasibility studiss and project management.

whose funding comes from locel sources.

Goaly: Provide policles and abejectives, plens and programs, tecniques, procedures and practices in infrastrucure

1. To administer, coordinate, supervise and controf the construciion, malntenancs, improvement and repair of roads,
bridges and other engineering ard public works projects of the local gravemment unit.
2. To provide engineering services o the local govemment unlt, including the Investigation andg survey, englinoering

3, Exerclse teachnical supervision over projects implemented In the camponent barangays of the municipality and

4. Exercise such other powers and perform such other duties end functions as may be presented by law or endinance.

BT A o SEmER et e el AL E Fafrr R it pdlng P B e B e
e %ﬁ‘”‘%ﬁ;’ﬂ e m"’?'-“éﬂ‘{@.‘ &éfﬁgﬁﬁ;a’f DY ';;};'3 £ Y 'z*af‘é",,, §§;ﬂﬂt!.(qsl!.egx\u§mmgfv“‘ S o Rlogsag i [ %%#'gg%&m
(e E&% o basay mgy:,wgw,f %&iﬁg& VeIt S [ E gg‘!\ﬁ”""‘g‘;#e ,i:ré&%ﬁfﬁ;;;;
S SO ki Iy SR SR K fiyi{mu;* kit \,K.”,:‘L!’; ‘»I\é‘g&%‘éﬁg
Tamgetduatin of the  {Hiring of Additional Flired Additional MEQ 20229024 |1,174,606.00 1621,012.00 |571,986.00 |MEQ/HRMO [Mayor -
manpowerechnical rcnn,stmcﬂm will be pormanent employees  |employees. Speed up loficersn
schiave ta Bmo projact preparation and
implementation,
Leck of survey Accuraissurvey data  {Purchase of suvey survoy Inslrument MEQ 2022 1,000,060.00 MEG/Pracure  [Mayor Ofce
tnstruments/.equipment |and speed up survey  [Instruments purchased (1 tetal Hmnwﬂm
(1 iotat station, gps)  |woIks station, 2 gps)
|Gompetonities
Managembnt Systems

Enabling policies

(U S S |
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No resaluiton/budget for|Creationd 6B S8 cosonnion for tha _ |Approved S8 regolution [MEQ additional 2022-2024 MPDO . [SB/Mayors
the proposed additiona) |resalutionfor the proposed additionsal for the proposed empioyeo Office
pastiion proposad additional pesition (Lobby 9B for  |additonal postion
: pasiion propasal)

Knowiaedge and i

Leamings

Lack of tralnings ang  [Knowlodgeable and Attend and conduct Capacitated and MEO employees 2022-2024 fso.onn.ou 50,000.00  [50,000.80 |MEOMRMO MEGTDORWH/D|
jseminars related to competed employess  [training and semunars compatent MEQ LG
Bulifing code of the reiated to Bullding code jemployeas

Phillppines and of tho Philippines and

construction Sufety and Construction Safely and

Projest Mansgemant Projett Manegoment
fl.eagership
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ANNEX G-1

Attachment 3-A: Capaclty Davelopmant Agenda for Provinces/Cltles/Munlelpalitias

CAPACITY DEVELOPMENT AGENDA
OCA OFC
{Leyw)
- Nnstitutiona BactoriLocal Civil Reglstrar
ﬁﬁlnf&ta AL T et et RO R e e A A Ty "o A e Lok Dﬂs‘mdstﬂ'ﬂ T s N ek

1. Lack of qualifiedfeampetent personnelnew plantifta positions
2. Lack of Trainings on CMil Reglstration/Records Management

Goals: Provide a responsible, refisble and updatcd ci\rlt reglsuat!on program In the local governmant unit, pursuam to the Civil Reglshy
lLaw, the Clvil Coda and other pertinent faws, rules and reguletions Issued by competent authonty.

Oblectives:

1, To develop plans end strategies, particularly those which have to do with civil rapistration programs and projects, upen approvel by the

munielpal rmayor and concurrence by the losal senggunian.

2. 'To accept all raglstrable documents and judlelal decreas affacting the ¢ivil stalus of persens,

3, To fila, keap and presarvea in & secure prace all civil registration books required by {aw.

4. To transeribe and enter Immadiately upon recelpt wll registrable documents and judicial decress affecting the civil status of persons In

the appropriate clvil seglstry books.,

B, Ta transmit o the Oifica of the Chvil Reglstrar « Saneral, within tha prescribed perind, duplicate copies of ragistrad documents required

by law.

8. To tssue cettified transcript or copies of any cartificato or ragistered documents upon payment of the prescritied fees to the local

fraasurer,

7. To recaive application for the Issuance of a marrage liconsa and after detetirining that the requiremaents sad supporting documents

labnd ptubhcatlon thereof for tho prescribed period hova been compliad with, 1ssue tho license upon paymen of tha authorized fea to the
cal {reasurer,

8. To coordinata with the Philippine Statistics Authority in conducting sducationsll cempaigns for vital registration and essist in the

preparation of emographle nd other statisties for tho LGU. ” red

9 Exerdso such other powers and pedorm such other du:ies and functions as may be proscribed by faw or omrnanca

" T e 1. rpinding ioque L
s _cnpacny Da‘vaiapm?m ...f;,g:: :l: c:lpngity, 'I'Im'orrams - ﬂ eq remanm - msﬂ;:m  gouree c!Supgan!
| lntemn!l:fn o B S It Yoar1 | Yearz .\{fam"S HRosponsible | - T*"’h"‘mmm“““
lockof full manpower firing of mewiyhred |Administialve OFicer  [a022-2024 | 262,023.00 | 163,780.00 | 162,780.00 |LCRO FRMOMIED
qualtfied/sompetent |complamentwith qualified/icompstent qualifiadicompatent 1/Ags1, Roglatration
personnenew plantila pestions perconnet/creation of  [persoansl with plantita Efﬁoerﬂ\dmln. Assistant
piantilla posifions 1. il MML
Cdm"mmg_s -
ik o Trolninga on GV [WoTl-irained petgonnal  [aiendance towirshop |woll-rained personnel  wolktrained parsonnol 2022-2024 | 2500000 | 2500000 | 2500000 [LCRO PEAIBARDA.
Reglstation/Recotds
Managomant
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“““inicip Hoglatrar

Date:




— | |==] == == | =3,; T3 T3} T3 D) €I T C3) £ ) £ 3 C O O3 O3 C3 C )

L R

ANNEX G-1
Attachment 3-A: Capaclty Davelopment Agenda for Provinces/CitlesiMunicipalities

CAPACITY DEVELOPMENT AGENDA

m;ma

fozé zé@:w.w Ex

_zu%_zosm_ Sector/Munliclpdl Assessor's Office

system
2, Lack of trainings/ workshop requirements én tax imapping,

manapement
3. Lack of records managemsnt sysiem
4. Lack of Geographic Information System

Bk \Eﬁﬁﬁwﬁ i Ut G0 v Ay SRR AT
1. E% of human resources for tax mapping, appraisal & records management

appraisal & records

.mm..f.:z‘ 23
o

bl : e T 5 fﬁy eﬁ.ff& _‘n. ;\%‘m—x«ﬁ.&wﬁ.uﬂm—i mggqrw&ﬁrwﬁwak. ﬁm .\wm %ﬂ%ﬁr mz %ﬁ%ma«ﬁ% &Mﬂ aw@

m%ﬁ. Provide and ensure the efficient and proper exacution of all laws and policies
govemning the appraisal and assessment of real properties for tazation purposes.

Objectives:

1. To initlate, review and recommend changes in policles and objectives, plans and
programs, techniques and practices In the valuation and assessment of real properties for
taxation purposes.

2. Establish a systematle method of real property management.

3. Prepare, install and maintain a system of tax mapping showing graphically all properly
gubject to assessment and gather all data conceming the same.

4, Conduct frequent physical surveys lo verlly and determine whether all Real Properties
within the municipality are propery listed in the assegssment rolla

&, 1ssue, upon request of any interested party, certifled copies of assessment records of
raal property and all other records relative to its assessment, upon payment of a service
charge or fee to the municipal treasurer.

8. Exarclse such other powers and peiferm such other functions an duties as may

prascribed by law or ordinance
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Prepated by:

Approved by:

" ! 5 /"
ENGR. MARIL%. COSMIANO

MARIA@%I%MHAY

Municipal Assessor

Mubicipal Mayor//‘
Date:

Date:‘
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Message of the Mayor

Republic of the Philippines
Province of Surigao delSur
Municipality of Cantilan

" Message

To all my beloved Canillangnons!

Before assumption of office last July 1, 2019, | dreamed about o progressive
Cantilan and a resilient community. Week after, | pushed my team o have o
workshop and come-up with a shared vision anchored on my development
agenda. Thus, the realization of this vision, “A Progressive Economic Capital of
Surigao del Sur where empowered communily lives in a haven of peace and
resilient environment through a proactive locol governance”.

To achieve the aforemeniioned vision, all our undertakings should be disaster
resilient. We all knew that that we are facing climate change and it has a huge
negafive impact to the lives and properties.

Based on the data from National Disasier Risk and Management and the World
Risk Report in 2018, the Philippines rank the third in the list of top 15 countries with
highest exposure 1o typhoon, storm surge, earthquakes, landslides, volcanic
erupfion and human induced disasters. Every year there are 12.1 million Filipinos
affected by natural and human induced disasters.

Here in Cantilan we are highly expose for earthquake.. flooding and typhoon. To
minimize the negative impact fo the fives and properties of Canfilangnons,
preparedness must be the priority of all things

MARIA CARLA LOPEZ-PICHAY
Municipal Mayor
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Disaster Risk Reduction Management has become the major challenge
the entire municipality i face wiih, curently owing to the ever growing
population, climate change and the ever changing environment in general,
Naiural and man-made disasters result in economic as well as environmental
losses which places a need for systematic approach to manage the risks,

In several years, municipality of Cantilan focuses their attention in the areq
of disaster risk reduction. Several projects on rehabilifation and activities have
been underiaken by various stakeholders and pariner agencies in LDRRM.
However, sustaining the positive result have been remain as challenge. Treats on
disaster and people’'s risk are st present. LDRRMC focused more on efforis
around disaster preparedness and response and not as much in identifying the

hazard prone areas and other factors which contribute 1o people’s exposure to
disaster.

In order to make people feel more safe when disaster accur the LDRRMC
at present outlines activities aimed at sfrengthening the capacity of the
municipal and barangay government unifs together with NGO's and PQ’s, fo
build the disaster resilience of communifies and fo instifutionalized arangements
and measures for reducing disaster risks, including projected climate risks and
enhancing disaster preparedness and response capabilities ot all levels.

And lostly the collaborative endeavor of LDRRM Council would hopefully
¢id the development of the whole municipality of Cantilan based on the vision
of making “Cantilan a Cradle of Socio-Cultural and Economic Growth in Surigao
del Sur, thal ensures susiainable development of it's natural resources with GOD
loving, empowered and vigilant cliizenry who live in a safe, affracfive, peaceful,

heglihy environment”.




Llegal Mandaie

REPUBLIC ACT 10121

Last May 27, 2010 Former President Gloria Macapagal Amoyo sign into
law the Disaster Risk Reduction and Management Act of 2010 fo amend the
ihree-decade Presidential Decree 1566 the old disaster management law of
the Philippines. The RA 10121 institutionalizes the disaster risk reduction and
management system not only in the Notional Govermnment but also to alf
local government units in the counity. One of the imporfant features of this
new law is the comprehensive utilization of 5% calamity fund and now the
disaster risk reduction and management fund (DRRMF). It is very clear 1o us to
all government units that 5% calamity fund before can only be used if there s
declaration of one area under the state of cd#c:mify. Based on the Section 21
of RA 10121, the 70% of LDRRM Fund con !:>‘e‘l used for pre-disaster activilies
that can make the LGU's more proactive in Disaster risk reduction.

NDRRM Framework Plan

This six-year DRRM Plan is anchored on the National Disaster Risk
Reduction and Management (NDRRM) Framework which was set by the
NDRRM Council. Such a framework serves as the conceptual guide fo all
national and local effors in DRRM and binds all government and non-
government entities info a common understanding of DRRM.

This framework, as iliustrated in Figure No. 1 below, highlights the
paradigmatic shift in DRRM, that s fo say, from a reactive, humanitarian
response orienfed management of disasters fo a proactive, vuinerability
reduciion and development approach io disasters. As such, it looks into the
four componenis of DRRM., namely, prevention and mitigation,

preparedness, response, and rehabilifation and recovery, with more
emphasis and priority given to the foremost component.
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Figure No. 1

National Disaster Risk Reduction and Management Framework

And in order fo redlize the vision of having a safer, adaptive, and

disaster resilient Filipino communities toward sustainable development, the
framewark has suggested the following sirategies, fo wit:

o

O

8]

o]

0

C

Advocacy and SEPA

Competency-based capability building
Coniingency planning

Education on DRRM and CCA for all
fnsﬁfUﬁonczﬁzdﬁgn of DRRMCs and LDRRMOs
Mainsireaming of DRRin ALL plans

Research, Technology Development and Knowledge
Management

Moniforing, Evaluation and Leaming

Networking and Parinership-building




t—

!

| ! | I

J
I

!
!

!
}

|
1

EIZ]SC:D‘CZJ;(:I‘(:]ICZJJ
i i ! f

]

!
I

L3 3 ¥ L]

SENDAI FRAMEWORK FOR ACTION

The MDRRM Plan is anchored to the SENDAI Sustainability Development Goals
{SDG} adopted on Sept 25, 2015 namely:

I. Poverly Eradication

2. Food Security and Nutition
3. Heqlith

4. Education

3. Gender and Equality and Women's Empowerment
. Water and Sanifation

é

7. Energy
8. Economic Growth

?. Industialization .Innovation and infrastruciure
10.Reducing Inequadlity

11.Sustainable Municipdlities and Human Setflement
12.Sustainable Consumption and Production
13.Climate Change

14.Marine Resources, Oceans and Seas
15.Ecosystem and Biodiversity

16.Peaceful and Inclusive Society

17.Means of Implementation




HISTORICAL BACKGROUND

Caniilan is a setflernent esiabiished by the Spaniards at the "Daang
Lungsod™ {old town) in the early 1700s and was included in the Spanish
adminisiration of Tandag as early as 1709 until its separation in 1791 when
Christianity and a government headed by priesfs were infroduced by the
Spaniards in the locdlity. Prior to the Spaniards, Bancayan and Bagani

Sandigan people whose origin can be fraced from the Malay immigrants
inhabited Cantilan.

the moming of Octfober 15, was fateful to the protomorphic fown,
which was the Daang Lungsod, of Cantilan. On ihis day, a disasirous
typhoon described as “humicane from the north" hit the area. i's
devasiating winds with the series of fidal waves rolled over and swept the
town desiroying almost all except one (1) of ifs houses and kiling around
thirty (30) people. This ended Daang Lungsod. (Remnants of “Daang
Lungsod"” can still be seen on the other bank of Cantilan River.}

On the following day, 16 Ociober 1856, FR. MODESTO MARZO Y.
CASABANA, a Recallect priest, established the modern Cantilan.

People would ask: How did Cantilan get its name?

Before the typhoon, a woman named “Tilang" lived on the other
bank of the river. She used to sel fish in the area. People frequently went

there to buy fish from her. When asked they were going. they replied
*Adto Kan Tilang". Eventudlly, the area I presenily known as “"Kantilang”

which the Spaniards called Cantilan.
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Cantilan is the mother municipality of Carascal, Madrid, Camen
and Lanuza. This is presently known as the CarCanMadCarlan areq.

Cantilan remains primarily an agriculfural and fishing municipality,
but its residents as well known for their high standard of education as
evidenced by a large number of professionals.

in more recent time logging and timber industry has had an impact
in Cantilan, with a veneer manufacturing plant operating in Cantilan.
Cantilan dlso has a potential for mining, although no large-scale
operation has yet been undertaken. Cantilan remains an interesfing and
beautiful place blessed with natural and a rich history.

Canfilan presenily is idenfified a growih cenfer of the
CarCanMadCarl.anCortan  dlliance {Carrascal, Canfilan, Madrid,
Carmen, Lanuza, Cortes, Tandag)
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GEOGRAPHICAL LOCATION

The Municipality of Caniilan is locaied on the northeasiem partof
Mindanao. It is the second town from the common boundary of the two
Surigao Provinces. It is located on 09°20'N lafitude and 125°59'E
longitudes. it is bounded on the North by the Pacific Ocean: on the East
by the Municipality of Carrascal; on the South by the Municipdiity of
Madrid; and on the west by the Province of Agusan del Norte. It is located
abouf é5 kilometers from Tandag, the Capital Town of Surigao del Sur, It
has a fotal land area of 24,010 by which 72% constituted the forestiands
and only 28% is classified as alienable and disposable.

Map No. 1. Localion Map of Cantilan
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Topography

The topographical features of Cantilan are varied and include
islands, sea coasi, coasial plain, swampland, agricultural land, foothills,
and mountains. However, Cantilan's mountains are not high, and the
estimated slope is approximaiely 50 degrees. The highest point in Cantilan
is 1,134 meters, however this peak is far in the inferior near the Agusan
burder. Most of Cantilan’s Mouniain areas are lower in elevafion
(elevaiing 300- 500 meiers in Cabangahan). Cantilan inhabited areq is
only 10- 15 meters above sed level. The Caniilan and Bacahan river
empty into the sea within Cantilan Bounderies, and the Carac- an river
flows through Cabangahan. The malinawa spring in Parang is a unique
physical feature of Cantilan along with the Malitangtang Cave.

Cilmaie

Cantilan has no distinct dry season but has very pronounced heavy
rainfall from November fo March. Minimum femperatures ranges from
77@F to 88@F and maximum femperature ranges from 886GF to F0@F or
and average of 858F. Average annual rainfalt is estimated at 156 inches.
Although facing the Pacific Ocean, ihe municipality lies ouiside the
typhoon belt with exposure placed at 7 percent. During the dry season

prevailing winds are the northeast frade winds, but Southeast winds at

fimes bring rain.
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Monihly Rainfall and Number of Rainy Days
CY 2013-2015
Table No. 1

3721
266 24 | 3318 v T®e |
3799 2% (58| 24 | 2338 20
4747 21 777 12 156.3 18
2647 6 e % 963 8
380.9 T3 82| 17 | 578 19
3840 9 668 | 14 A 7
3932 8 1732 T 180.5 13
453 5 87 10 348 | =
3767 % 1251 5 1556 12
5288 24 | 2425 19 7550 | 28

1034.3




e e e Bl Bl

)

-

|

t

1 T3, 3

i

J

=

—

]

C/, C3a,
lll i] }}l

DEMOGRAPHIC FEATURES

From 2010 the population of Cantilan was recorded ot 30.231and in
2015 census shows the total population of Cantilan is at 31,492, Within
span of five years from the last census conducted in 2015there is only an
increase of 0.83% or 1,281.

Historical Growth of Population
Municipality of Cantilan
Table No. 2

Increase
18,594 increase 2.90
18,408 | Decrease -0.05
20,519 Increase 1.27
11,793 | Decrease -3.54
16,617 Increase 4.09
18,192 Increase 1.90
20,889 increqse 2.97
24,868 Increase 1.90
24,061 Decrease -0.65
26,553 Increase 1.04
30,231 increase 277
31,492 Increase 0.83

Source: MPDO Cantilan 2015

3 C4
!

The town of Cantilan is considered as one of the oldest fown of the
Province of Surigao del Sur. Seitlement in the area siarted as early as the

18tk century. During the conduct of the first census in the Philippines on
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March 2, 1903, Caniilan was the most settled area of the province with a
popuiation of 7, 481 as shown on Table 3. The populaiion confinued to
increase from thereon to aimost 2.90 percent in the next census. The
increase in population toned down fo a sitable growih rate of 9.90
percent. Alithough population fluctuaied between 1939 and 1940 but it
has easily recouped its counis in lafer years. In 1995 the municipality
sxperienced a decrease in population showing an average growth rale
of (-0.65). However in year 2015, the population has gone up to 31,492,

Urban- Rural Household Population

The Municipality of Cantilan is predominantly rural. About 2,155 or
29.07% of the total municipal population in 2015 is residing in the urban
area and abouf 22,337 or 70.93% of the tolal municipal population sefiled
in the rural barangays.

Urbanizaiion

Barangay Linintian and Magosilom are the two urban barangays.
There are also barangay which are urbanizable, namely Barangay Parang
and Pag- antayan, on which economic opporiunities in the area are

increasing due fo its geographical situation.




Builf-up Denslty
On urban barangay. the average built- up density is equal to 134
persons/ hectares which has lower density than rural barangays which has
225 persons/ hectares. Urban density is 20 persons per hectare. High-
density barangays are Linitian and Magosilom which are locaied af the
administrafive cenire of the municipality with timited lond areq. Gross
gensity of Cantilan is three (3) persons per square kilometre.

Population Household and Number of Households by Barangay

Municipality of Cantllen
Table No. 3

Urban Barangays |

1.Lininfi-an 4,335 985
2.Magosilom 4,820 1,095
Rural Barangays

1.Bugsukan 637 144
' 2.Bunialid 1,240 | 282
3.Cabangahan | 1,194 271
4.Cabas-an 1,159 263
5.Catagda-an 1,980 450
6.Consuelo 1,379 313
7.Gen.sland 877 199
8.Lubo 595 135
9.Magasang 1,322 300
10.Pag-aontayan 2,205 501
11.Pdlasao | 1,326 301
12.Parang 4,038 917
' 13.5an Pedro | 2,853 648
14.Tapi 592 134
15.Tigabong @40 213
TOTAL 31,492 7.151

Source: PSA 2015
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Buiit- up Densily (Person/Has.)
U Municipality of Canfilan

e Table No. 4

‘Urban Berangays
—— Lininfian : 22.80 ' 4,335 145.47
D Magosilom 32.33 4,820 122.55
— Sub- total 69.13 9.155 268.02
U Rural Barangays
. Bugsukan 6 637 106.17
U Buntalid 5 1,240 248.00
Cabangahan 4 1.194 298.50
ﬁ" Cabas- an 8 1.159 144.38
Calagda-an 3 1,980 660.00
. Consuelo 10 1,379 137.90
U Gen. Island 6 | 877 | 146.17
— Lubo 3 ' 595 198.33
i Magasang 7 1.322 188.86
— Pag- antayan 46.5 2,205 47 42
[ Palasao 7 1.326 189.43
- Parang 15 4,038 269.20
[ San Pedro 7 2,853 407.57
Tapi 3 592 197.33
o Tigabong 7 940 134.29
[ ' Sub- fofal 137.5 22,337 3,374.04
- Total 206.63 31,492 3.642.06
[ Source: MPDO Cantilan 2615
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Populafion Density by Barangays

Munlcipality of Cantilan
Table No. 5
Linintian 4,335 76 57.04
‘Magosilom 4,820 403 11.96
Sub- total 9,155 479 69.00
Rural Barangays
Bugsukan 437 324 1.97
Buntalid 1,240 982 1.26
Cabangahan 1,194 1,608 0.74
Cabas- an 1.15% 1.035 | 1.12
Calagda-an 1,980 646 3.07
Consuelo 1,379 446 3.09
Gen. island 877 453 1.34
Lubo 595 804 , 0.74
. Magasang 13221 494 ' 2.68
Pag- anfayan 2,205 328 6.72
Palasao 1.326 755 1.76
Parang 4,038 729 5.54
San Pedro 2,853 266 10.73
Tapi 592 240 2.47
Tigabong 940 681 1.38
Sub- total 22,337 9,991 44.60
Tolal 31,492 10,470 113.60

Source: MPDO Cantilan 2015
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Age and Sex

Based on the 2015 Census, the popuilation of age under 1 is almost
one forth (1/4) of ages 1 fo 4 and the ages 60 above is the declining
fertility of the municipality. The sex ratio of Cantilan is 98/100 which shows
the. majorily of female popuiation in the municipality. Of the totdl
population, under 1-14 age group comprises 34.10%. ages 15- 44
embraces 55.93% and 65 years and above accounts to 5.18%.

With this age grouping where the greater number of person is in the
productive age group {ages 15-64) the dependency ratio is placed af 81
dependenis per 100 persons in the working ages.

i
il
o




Household Population by Age- Group, Sex

Municipality of Cantilan
Table No. §
All cges 31 492
Under1 867 416 451
1-4 3,247 1,558 | 1,489
59 3,789 1,818 | 1,971
10-14 4,343 2,084 | 2,259
15-19 3,430 1,646 | 1,784
20-24 2,133 1,023 1,110
25-29 2,079 997 1,082
30-34 1,984 952 032
35-39 1,830 878 952
40-44 1,937 737 800
45-49 1,437 689 748
50-54 | 1,241 595 646
55-59 1,096 526 570
60-64 848 407 441
65-69 624 259 325
70-74 441 211 230
75-79 325 156 169
80-84 164 78 86
85 above |77 36 41
TOTAL 21,492 15,106 | 16,388

Source: MPDO Cantilan 2015

Projected Population

Utllizing the 2015 average growth rate of 0.83 percent, the fown of
Cantilan is expected a total estimated populaiion of 34,464 in the next
two years while 346,277 in the next five years. Barangays Magosilom,
Linifian and Parang will be the most setlied areas while Barangay
Bugsukan will be the least seffled area of Cantilan. Almost 36.13% or
12,452 of the totfal population by 2017 comprises the young population
ages below 1 o 14 years old. While more than 55.93% or 19.275 are
expected 'ro compnse 1he producfwe populohon oges more fhon ]5 o 64
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years old. At the year 2020, it’s expected to have a total population of
36,277 which comprises of 36% ages under 1 to 14 year old, 56% under
ages 15- 64 vears old, and 5% under 45 vears old ahove.

Projected Population by Age Group
Municipality of Cantilan

Tabie No. 7

t‘i}nder 847|275 931 947 't 944 981 997
1-4 3,247 110.31 | 3,491 3.553] 3,616 3.478| 3,740

5-9 3,789 112,03 | 4,072 4,145| 42181 4290| 4.363

10-14 [ 4,343 |13.79 | 4.670| 4,754 ] 4,837 | 4,921 | 5.004

(15-19 13,430 |10.89 | 3.687 | 3,753] 3.819| 3.885| 3,950

20-24 2133 1677 | 2274} 2.335] 23764] 2417 2.458

F25.99 [ 2,07F 1660 | 2234+ 22741 2314] 2,354 2,394
30-34 11,984 {630 [ 2,132 2171 2209 2,247 | 2,285

35-39 11,830 |5.81 1,968 1 2,003| 2038 2,073 2,108

40-44 (1,537 14.88 | 1,653] 1,683 1.712] 1.7421 1.771

45-49 1,437 | 4.56 1,543 | 1.571] 1.598| 1,626] 1,654
50-54 11,241 {394 | 1,335} 1,359 | 1.383! 1,407 1.430
55.59 11,096 |3.48 | 1,177| L198] 1,219| 1,240} 1,261

40-64 1848 1240 9121 9281 944 961 977
65-69 | 424 1.98 471 483 695 707 719
70-74 | 441 1.40 474 482 491 499 508
75-79 325 1,03 348 355 361 3467 373
80-84 |164 10.52 177 180 183 186 190
85 0.244 88 90 92 93 95
| 77

above | - :

- TOTAL | 31,492 | 33,837 | 34,484 | 35,069 | 35,674 | 36,277

Source: MPDO Cantilan 2015




Projected Population by Barangay

Municipality of Cantilan
Table No. 8
Linintian 4,335 5028 |5117 |5207 |5297 |5,387
Magosilom 4,820 5,701 5,803 5,904 6,006 6,108
Bugsukan 637 684 697 709 721 733
Buntalid 1,240 1,373 1,398 1,422 1,447 1,471
Cabangahan | 1,194 1,155 1175 1,196 1,217 1,237
Cabas-an 1,159 1,207 1,229 1,250 1,272 1,294
Calagdao-an | 1,980 2,041 2,077 2,114 2,150 2,186
Consuelo 1,379 1.523 1,550 1,578 1,605 1,632
 Gen.lsland | 877 1064 [1,083 [1,102 |1,121 1,140
Lubo 595 701 714 726 73¢9 751
Magasang 1,322 1,352 1.376 1,400 1,424 1,448
Pag-antayan | 2,205 2,538 2,583 2,629 2,674 2,719
Palasao 1,326 1.308 1,332 1,355 1,378 1,402
| Parang 4,038 3,959 (4030 |4,101 4171 4,242
San Pedro 2,853 2,530 2,575 2,620 2,666 2,711
Tapi 592 701 714 726 739 751
Tigabong 240 993 1,011 1,029 1,047 1,064
TOTAL 31,492 33,859 | 34,463 | 35068 | 35673 | 36,277

Source: MPDO Cantilan 2015
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[MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN]

In confrast to all these macro-economic projections and grand designs for
Cantilan by exiemnal agents the modest aspiration of Candilan residents is to be
able to atiain and maintain a livable environment for present and future
generaiions. How fo stike a balance beilween the impact of oulside
interventions ond the integrity of local aspirations is therefore the major
chdadllenge to the present municipal leadership to plan for disasters to secure the

well-being of the people of Canfilun and fo ensure a safe and healthy
environment.

The major porfion of the areas in Barangays of Cabangahan, Lobo,
Buntalid and Cabas-an were forests, leaving only a minimal part for other land
uses. A corsiderable portion of these forest areas has been denuded by
indiscriminate kaingin practices causing disruption of the ecological balance.

increasing human pressure on the environment is the quamnying of sand
and gravel along major rivers. The adverse impacis of these operations on the
stability of riverbanks, river causes and beach fronts are being felt.

Severe seasonal flooding is on of the major natural calamities experienced
by Cantilan. This is due mainly to the inundation of the Alamio River. Aside from
the usual damage to property and public works, the river also scours and erodes
the river bank causing frequent changes in the stream course.

There is therefore an urgent need for stronger stream bank stabilization
struciures in sections of the river where, a greater number of people are at risk
such as in barangays Cabangahan, Cabaes-an, Parang, Bunfalid, Tigabong,
Cadlagdaan, Bugsukan, Palasao, Tapi, Pag-antayan and Magasang.
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Table No. 19: Risk Assessment/Ranking

- > Located in Typhoon belt areas
>3 Barc:ngays located in an open sea and low
land

mainiand during fyphoon

¥ Mode of fransportation Is dependent fo small
passenger vessel/boat that dependent on fair
weather conditions

» Most of the houses are made of light materials

> A5 bc:rangcxys are affected during typhoons

> 3 barangays are lacated af the coastal areas
that are dependent fo fishing acfivities as
major source of livelthood

> _sSirong typhoons as effect of Cimate Change

> ElNifio X

¥ Some fammers are dependent o rain for their
crops

» Water source cannot sustain during prolong diy
season

> No cwcﬂlcbre forest

> Al 10 barcngczys are affected during El Niio
phenomenon

¥ 7 Severe i Niio Phenomendn as effect of

Climate Change

» Moensoon X
Winds

¥ 5 Barangays are localed at the coastal areas
that are dependent fo fishing activities as
major saurce of ivetihcod

¥» 2 Barangays and 1 Sliic are dependent on the
fransportation of prime commoediiies from the
malniarncd

¥ More than 50% of the population reside in the
coasial areas in 5 barangays

» Prolong Monsoon winds as effect of Climaie
chanae

» Fooding/Flash X
Flood

» Lack of trees due to llegal cutting

> Kaingin system as means of livelihood

> Low lying area

¥ Poor dradinage

» Heavy Rainfall as effect of Cimate Change

»-Landslide i 1 o

. ¥ Hegal Mining Exploralion
- 3 Loss Soil

» Steep Slope

» Denuded Forest

» Insufficienti food supplies coming from ihe "‘

» Lightning and X
Tomado

» Llack of precautionary meagsures

» Fire A

» Octopus elechical connection which resulted
to over load of electricity

> Houses are made of light maferials and their
places in the 15 borangays that houses are
congested

» No proper storage of retailed bollled gasoline

Table No. :20 Vuinerc:blhfy cnd Copocﬂy Anc:tysns
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» Physical/Materici

{yphoon, B Nifo,
Heavy Rain fall.
Flooding, Monsoon
Winhds]'

P

>

»
>

LY

v O ¥YYYYyY

Presence of legal Fishing Activilies
Destruction of Marine life and il's
habitat

Scarcity of calch

Lack of awareness on marine ife
conservation
Poorfinsufiicient
enforcement )
Lack of sustalnable income among
fishers

Presence of dengue

Presence of mosquito breeding areas
Occumence of diarhea

Waler source contomingtlion during
rainy days and typhoons

Proper nutition is not a phcrity among
parenis

Isolation of Blond fo the mainlond
during occurence of monsoon winds
and typhoons that maoy cause
insufficiency of supples of food
Devastated fam products during
typhoons and El Nifio

flegal cutiing of frees

coastal law

> Organized
associalion

% Establshed
Sanctuary

¥ Systemalic IEC Campdign
and Monitoring of breeding
grounds of dengue
canying mosquito

» Existence of chlodnalion

> Regular conduct of
PABASA sa Nuirition

¥ Supplemental Feeding

¥ Consumers are goad payor
of eleckical bill

» landline, cell sites and

fishermen's

Marine

internet connections

» Tree planling aos one of
pricity of the LGU

> Avallabifity of distict
hospital and headith
centers, general
caonsultations and
managemenis, basic

faboratory {CBC, V/A, S/E)
and bidhing capacity for
mormal delivery

> SocioffOrgonzafional

(Typhoon, &  Nifio,
Heavy Rain tall,
Flooding, Monsoon
Winds)

Y v

Adunay pipila nga Magsafig lang
guihapon sa tabang

Faldlistics aflitude jowards health
hazard and other hazards

Kakuiangan sa pagpangandam sa
panahon sa katalagman

Kakulangan sa pagpangandam sa
pagresponde sa mga
panginahangian

Disaster as consequence of fate
Negligence on safely measures

> Ang kasagaran
maningkamof mobaorog sa
tvang kaugalingon human
sa katalagman

> Mangita ug alternatibong,
panahon sa bagyo ug
kulyadao

» Bayanthan system

> Maglinabangoy panahon
sa katalogman

> lig-ong delerminasyon
pagpahiull sa gulkan sa
kadaut

¥ Hugot nga pagtuo sa Dios

¥ Proper Waste Management

> Environment to get things

done

> Motivational/Atiituding!

¥ Low Income (limiled due o access to

> LGU Officials with strong

{typhoon, &  Hifo, resources) Po!iﬁcai_WiH )
Heavy Rain fall. | » Big Family Skze ¥ Responsive & Supporiive
flooding, Mensoon | » Some parents are itesporsible Lecde'rs .
Winds} » Falling Healing Belef » Organized & Active
+ Chidren in conflict with the Law BDRRMC/MDRRMC
3 Possible Social impact of Tourism > Very Cooperalive &
Supporiive NGO's
3 Organized Pos/Councif
farmers
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Table No. 21. Summary of Assessment of the Municipality of Cantilan

Barangay

Landsiide
Susceplibility
Rating

R e et simpomee i repmmargreng

Recommendations

' 1. Cabangahan

High

L Diahongon), and Purok 4 (Sitio Mabhas); |

Monitor progress of mass movement {e.g.
landslides, tension cracks) in Purck 5 {Sitio

- Qbserve for presence of mass movement .
(e.g. landslides, tension cracks) Purck 5
(Sio Diahongon and Purok & (Sitio
Mabhas):  Identily evacuation  site:
Observe for rapide increase/decrease in
creekfiiver  water levels, possibly
accompanled by Increased turbidity {soit
contenf]: Organize BDCC and mobiize
members fo glerf people living near slopes
during heavy rainfalf

| 2. Lobo

ke

High

-tandslides, tension cracks)

Moniltor progress of mcs;s movement (e.q.
landslides, tension cracks); Observe for
presence of mass movement (e.q.

3. Buntalid

“ Moderate

Monitor progress of mass movement (e.g.
landslides, tension cracks); Observe for
presence of mass movement (e.q.
landslides, tension cracks): Develop an
early waming device/system; Identify
evacuation sile; Observe for rapid
increase/decrease in creekfiiver water
levels, possibly accompanied by
increased turbidity (soil content]; If
possible relocate residents of Purok 5 to be
 direclly affected by landsiides; Barangay
- officials and residents should be vigilant in
observing the area (Purck 5) during rainy

‘season. 4

4. Cabas-an

Low

Observe for presence of mass movement
(e.g. landslides, tension cracks): Observe
for rapid Increase/decrease in creekfriver
water levels, possibly accompanied by
increased turbidity [soll content)

5. Consuelc

Low

Observe for presence of mass movement
{e.g. landslides, fension cracks); Evacuate

residenis near coast during exireme




weather condifion

6. General Island Low Monltor progress of mass movement [e; g,.
landslides, tension cracks); Observe for
presence of mass movement [e.g.
icnds!ides fersion cracks): Develop an
edtly wammg devicefsystemn; Aciivate
BDCC, in your area; Observe and avoid
__srnkingﬁg{ounds [sinkhioles),

‘7. Tigabong Low Monitar progress of mass mavement fe.g.
Iondslldes tension cracks); Observe for
presence of mass movement [(eg.
landslides tension cracks); Develop an
early v.qcmmg devica/system

:t

8. San Pedro None :5

9. Bugsukan None |

: | |

10. Calagdaan None i

z

“11. Linintian fNone .

12. Magasang None

13. Magosilom None

14, Pag-antayan MNone

15. Palasao None

16. Parang None

,]7. Tapi None
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Map No. 2. Tsunami Hazard Map
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Map No. 3. Landslide and Flood Susceptibility Hazard Map

Barangays susceptible to Landslide: Cabangahan, Lobo. General Isiand
and Flood are Cabas-an, Parang, Buntalid, Tigabong, Magasang, Calagdaan.,
Palasao, Tapi, Bugsukan
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Map No. 4. Earthquake-induced Landslide Hazard Map

LEGEND:

High Susceptability
Moderate Susceptiblity

Barangay high susceptible to earthquake - induced Landslide is General
isiand.
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Table No. 22. Total Population by Barangay as of 2019

Bugsukan 663 320 336
Bunfalid 7,355 697 658
Cabangahan 1243 598 645
Cabas-an 1,327 657 670
Cdalagdaan 2,620 1365 1255
Consuelo 1.511 711 800
General Island 913 415 498
Lininti-an 4,512 2299 2213
tubo 619 301 318
Magasang 1,407 695 713
Magosilom 5,154 2579 2575
Pag-antayan 4,096 2005 2091
Palasao 1,385 674 711
Parang 4,203 1,929 1,208
San Pedro 2,970 1456 1514
Tapi 616 295 321
Tigabong 1,042 482 560
TOTAL




CHAPTER 4. STUATIONAL ANALYSIS

e e e R e e L e

The 5-Year MDRRM Pian of the Municipality of Canfilan entails a fotal budget of
Fifty one Milion Nine Hundred Ninety Four Thousand Four Hundred Sixty Four
Pesos and 89/100 Centavos (P51,994,454.89) and all these funding requirements

will be sourced out from the 5% Local Disaster Risk Reduction and Management
Fund.

Table No. 23. 5 Year Fstimates of 5% Calamily Fund

2020 2,809,413.94 6.555,2:99. 18 9.364,713.12
2021 2,949,884.63 6.883,064.14 2.832.948.77
2022 3,097,378.86 7.227,217.35 10,324,596.21
2023 3,266,099.55 7.620,898.96 10,886998.51
2024 3,475,562.4; 8.,109,645.80 11,585,208.28
TOTAL 15,598,339.45 36,396,125.43 51,994,464.89

[aman Ry unes Ry wian: [ Y mans B Hums B § unan BE e B o B

) 3 Ca H:l][:ﬂfi

This Financial Projection is very close o the Scenario One that has been
computed by the LDRRMC above. This means that the 5-Year LDRRMC Plan of
LGU Cantilan is within the financicl capability of ihe municipality.
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Planning Process:

The primary goal of the LDRRM Plan'is to improve the existing practices of
the LGU on the disaster risk reduction and management through befter
partnership and working relationship among the departments within the local

government unit, civil sociely organization, private sectars and community
disaster volunieers.

. . . _ B
In the formulation of LDRRM Plan, there are three (3) specific objectives
has been agreed upon by the participanis in oqder to attain a betier quality
resulls and guidelines in the formulation of the plcsri;ond these are;

1. To conduct participatory capacity and v‘tj’t.alnerabiﬁfy assessment fo be
more objective in the budget prioritization fofr the 70% of Local Disgster Risk
Reduciion and Management Fund. 't

2. To consolidate the programs and project of the every depariment of the
LGU related to DRR and allocate funds from iDRRM Fund.

3. To formulate the comprehensive DRRM Plan of Cantilan.

Scope and Duration:
The 5-year LDRRM Plan focuses on the 5 core programs namely:

1. Disaster Prevention Program which focuses on the physical and struciural
component of disaster risk reduction

2. Disoster Mitigation Program which discuss the knowledge management,
social protection, sustainable livelhoed, public hedith, agriculfure
resifiency, early waming system, barangay digitized hazard mapping.
renewable energy, neitworking and linkaging and the monitoring and
evaiuation of DRR Plan and its implementation.

3. The Disaster Preparedness and Response Program - the highlights of ihis
program is the organizing and accreditation of community disaster
volunteers, relief stockpiling, emergency drilis and purchaose of emergency

response related equipment’s.
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LMPLEMENTATION ARRANGEMENT

Organizational Structure
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peitles

Vice-Chaoirman on
Preparedness

Vice-Chairman on

Rehabilltation/Recovery
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Vice-Chdlrman on Vlcéla-Chairman on @?
Preventlon/Mifigation Response ;
MEO MSWDO i
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4 PNP, AFP-PA, \.; 4 MHO N MHO N MEO
PIO, BFP, PNP £ :
Maritime, Media |, MPDC : NGOs Iy MSWDO
Represer}fatives . PNP PNP MA
PCG, ligang | ‘ :
mgd Barangay, | BFP ' 3 MPDC
Rescue/Respon |
ders Group.
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NGO, CSO

JAN PR AN J

insfitutional Working Arrangement

There shall be mutual cooperation among and between LDRRMO, other
municipal depariment such os MSWDQ, MAO, MEQ, MHO, MPDC, MENRO
and among ofhers DepEd, CHED, ABC President, PNP, BFP, Maritime,
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Philippine Coast Guard, DENR, and accredited NGO's, PO's and Community
Disaster Volunteers in the implementation of LDRRM Plan.

Quarterty and Annual progress of LDRRM aciivities shall likewise be
reporfed fo the LDRRM Council and other funding pariners for information,
technical and management guidance,

Accountability for the regular reporling systems io the public and
concemed officials belongs to the LDRRMO.

General Monitoring and Evaluation Framework

Monitoring and evaluation is the process of gathering, filing, accessing
and analyzing information that will enable the municipal mayor as head of the
Local Disaster Risk Reduction and Management Councit fo determine the
progress of the implementation of the LDRRM Plan and make timely decisions to
ensure that progress is maintained according to schedules and targets.

The public dissemination of the outputs of moniforing and evaluation
aclivities enhances tfransparency in management.

The LDRRMO shall be primarily responsible in camying out monitoring and
evaluation aclivilies but whose work shall be reviewed by the Local Disaster Risk
Reduction and Managemeni os the overseeing body -of the municipality for
disaster risk reduction and management.

The LDRRMG shall submit a monthly, quarierly and an annual report to the
{DRRMC and to the municipal mayor informing them of the state of the

implementation of the approved LDRRM program/projects for the period.
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FUND MANAGEMENT

The Managemenf of DRRM Fund shall be in accordance with ihe
provisions of RA No, 10121, otherwise known as the "Philippine Disaster Risk
Reduction and Management Act of 2010" under Section 21 and 22 which
stipulate that “the present Local Calamity Fund shall henceforth be known as the
Lacal Disaster Risk Reduction and Management Fund (LDRRF). Not less than five
percent {5%) of the estimated revenue from regular sources shall be set aside as

the LDRRMF fo support disaster risk management aciivities such as, but not
limited fo, pre-disuster preparedness program,

The LDRRMC shall monitor and evaluate the use and disbursement of the
LDRRM Fund based on the LDRRM Plan as incorporated in the Municipail
development plan and annual work and financial plan {Sec. 21, RA 10121} upon
the recommendation of the CDRRMO and approval of the Sangguniang Bayan,
the LDRRMC may transfer the said fund to support disaster risk reduction work of
other LDRRMC’s which are declared under state of calamify of the amount
appropriated for LDRRMF thirfy percent [30%] shall be dllocated as Quick
Response Fund {QRF) or stand by fund for refief and recovery program. Uillization
of DRRM funds shall be in accordance with existing accouniing and auditing
roles.

Unexpended LDRRMF shall accrue to a Special Trust Fund in the General
Fund Books solely for supporiing DRRM acfivities within the next five years. Any
amount not utilized after five years shall revert to the general fund and will be

available for other social services to be identified by the Sangguniang Bayan.
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A progressive economic capital of Surigao del Sur where empowered

community lives in a haven of peace and resilient through a proactive local
governance.

I S

Develop a strong economy for every vulnerable sector in the municipality.
Achieve food security by promoting sustainable farming and fishing.
Establish and equip Emergency Operation Center.

Train knowledgeablie families in response to disasier management.

A well managed and protected populace.

Page 37




Sustainable development
of natural resources

» Watershed areas are protected

» Absence of poliution

» Absence of landslides

¥ Reduced flooding, conflagration incidence
> increased crops and fish production

Vigilant Citizenry

> Active participation. and cooperation of the people
on disaster prevention, mitigation. preparedness and
rehabilitafion i

> Presence of actlive and trained volunfeers

Safe, Peaceful

» Reduced moridality

> Low crime/incidence disaster

> Effective enforcement of peace and public safety
ardinance
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PREVENTION and MITIGATION PLAN 2020-2024

G N o
s

Annual Breakdown of Targets Budge'
Programs/Proj | Target Responsi i
Shategies ects/ Area/ ble Timeline __Reguirements
Activities Beneficia 20 T
{PPAs) ry Office 2020 | 21 | 2022 | 2023 | 2024 Amount Source
Reproduction
Hazard of Hazard Municipal | MDRRMO
Mapping Map -Wide / 50,000.00 5%
Hazard/ Risk | posting of Municipol | MDRRMO o MDRRMF
Assessment | Hepard Maps | -Wide /
Inspection/
Survey of
Hazard Prone -
Areq, Buildi
i 2000000 | \yoerme
Inprastructure | Municipal
facilities -Wide MEO
Cornmunity | Updating of Municipai 5%
Profiing CTBMS -Wide MPDO Son000m MDRRMF
Land Use Formulation/u
Planning/ | pdating of Municipal | LCE- 1.000,000.00 | 9%
Zoning Land Use Plan | -Wide MPDO, MDRRMF
Establishment
of Relocation
Areas and 500,000.00 5%
Sanitation of SB/MPDO MDRRMF
illigal settlers /LCE
Relocation of
Informal
Setflers along 10.000,000.00 | 20% EDF
Bays/Riverban | Informal | SB/MPDO /MDRRMF
ks Seftlers | /LCE /
Protection
Support fo and Magasan 5%
CRM Rehabiitation | g and S00.000.00 | \4orrm
of Mangrove Balwarle
Support to
Vemi-Culture | Municipal MAQO, 5%
;f,“’,,uwgmer::, Production Wide | MENRO 40000000 1 Niprrmr
ni Program
Water
Supply Construction Cantilan
Security and | of Additional WD 3.000,000.00
Sustainobilit storage service Cantilan
y facility area WD
Additional
gravity-fed
source Cantilon 5,000,000.00 | 20% EDF
development | WD 5,
{Sipangpang service Cantilan 5 MDRRMES
falls} area wD —— PDRRMF/
Conlingency NDRRMF
for calamity CWD
vuinerable Annual
pipelines Budgel
(pump
equipment, 10,000.000.00
treatment
and storage
faciities, Cantilan
Distribution whi
and service service Cantilan
lines area WD
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PREPAREDNESS PLAN 2020-2024

Annual Breakdown of Targets Budgetary
Stratagics Programs/Projects/ | Target Area/ | Responsibie Timetine Requirements
Activities (PPAs) Beneficiary Office 2020 | 2021 | 2022 | 2023 | 2024 Amount Source
Creation/ Creation of
Establishm plantiia of 3
ent of Mandated
MDRRMO Position LGU Mayor/SB 1,000,000.00 GF
Upgrade LDRRM
Officer §G-24 LGU Mayor/5B 1,000,000.00 GF
identification/Pre
paration of
Municipal
Estabiishm Property for EOC MDRRMO 5%
ent of EOC ofa Mayor/SB 5.000,000.00 | MDRRMF
Establishm
ent of Orientation/Traini
MDRRM ng of MDRRMO MDRRMO/ 5%
Office Staff LGU HRMO 1,000,000.00 | MDRRMF
Establishm
ent of Site identification/
Evacuatio Preparation and MEO AND - 5%
n Cenier Procurement LGU MDRRMO 3,000,000.00 | MDRRMF
Procureme Inventory of
nt of existing supplies
Emergenc and equipment/
¥ supplies preparartion of
and procurement/bid GF/ 5%
Equipment ding MDRRMO | MDRRMO MDRRMF
Rescue Vehicie - Mun.- | MDRRMO/ { 5%
4 unit Wide RHU | 6.000,000.00 | MDRRMF
Establishm | instaliation of EWS )
ent of Eardy | and f
Warning Communication {
Systemn Network to L
(EWS) accident prone i
area/ftood/Tsuna | 5%
mi MDRRMO | MDRRMO | 2.500.000.00 | MDRRMF
Base radio-5 unit
and HH Radio 20 5%
unifs MDRRMO | MDRRMO 200.000.00 MDRRMF
Headlights- 20 5%
unit o MORRMO | MDRRMO ¢ 100,000.00 | MDRRMF
Generator Sets - 2
Urifs {100 KVA 5%
and 25 KVA) MDRRMO | MDRRMO 1,500.000.00 | MDRRMF
Aluminum ladder 5%
2 units MDRRMO | MDRRMO 40,000.00 | MDRRMF
Rescue ropes and
High-angle %
Rescue
Eguipment- MDRRMOC | MDRRMO & g 50000000 | MDRRMF
Power tools for
ex?rlccuiiort::n*d -
Collapse structure
Resc::e MDRRMO | MDRRMO __!:Q%@:@__.‘..%‘?SRRMF
PPE for Fire Fighter | MDRRMO | MDRRMO 200,000.00 MDRRMF

‘—]-_-,:-5-}
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PREPAREDNESS PLAN 2020-2024

Annual Breakdown of Targets Budgstary
Hespansi
Strategles ProgramaiProjscts! Target Areal ble Timsline Requitementy
202 A2 {202 | 202
Activitiss (PPAS) Benoficlary Offica 0 2 3 4 Amount Source
Procureme 5%
ntof Chainsaw- 1 unit MDRRMO 70.000.00 | MDRRMF
. =
ET‘?,%EQ? Spine boord long- 5%
and 10 unils MDRRMO MDRERMF
Equiprnent 5%
BBM-10 units MDRRMO 10,000.00 | MDREMF
Tempcrary Shelter
{o Disaster Victims 5%
(Tenis) MDRRMO 400.000,00 | MDRRMF
SCUBA Gear-4 5%
units MDRRMO 300.000.00 | MDRRMF
fire extingulshers-20 5%
units MDERMO MDRRME
Repair and
Mainfenance of
Rescue Beat,
Vehicles and :
Equipment (Fuel, iy 2.000,0000 | 5%
tub and Parts) MDRRMO 5 0 MDRRMF
Tents for ICP)-2 5%
unils MDREMO Eenls ] 100.000.00 | MDRRMF
Capacily ICS & EOC(5 AT AERRtELed  1,000,000.0 | 5%
- Enhancem | Days) MDRRMC T e e 0 | MDRRMF
ot o | standerd fast, et T 5%
I CNAar TSt A
C;g,:n?-,‘gy Wasar, Lleguard g‘i%F)RRMF
Fire Fighting Fre g‘iDRRMF
¥:4
Farthquake Drill Ernployees, MDRRMF
Schoot 5%
TSUNAMI & Fre Diil Children. MDRRMF
Women, 5%
Flood Drilk and MDRRMF
5%
Bomb Threat Dril Residents MDRRMF
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REHABILITATION and RECOVERY 2020-2024
[ Programs/Proje | [ | T =7
| cts/ Annual Breakdown of Targets | Budgetary ements |
Shalegies Activifies Targe! Area / I Responsi e | B Requh
(PPAs) Beneficiarles | ble Office {Timeline) ’ Amount Source
2020 | 2021 | 2022 | 2023 | 2024 l
Provision
of Identification of Disaster MSWDO /
Livelihood Recipients victims MAO
Assistanc
e Preparation ot Disaster MSWDO /
Froposal victims MAO
ll Cneniation i
i and Provision of ¢
Livelihood Disaster MSWDO /
Assistance victims MAO
Dispersal of
livestock/ Affected MSWDO /
fingerlings Farmers MAO
Distribution of
Certified seeds,
rice, corn and Affected MSWDO /
HVDP Farmers MAO
Distribution of
Farm
Implements,
inputs, fertilizer | Affected MSWDO /
and pesticides | Farmers MAO
Food/Cash for Disaster MSWDO /
Work victims MAO
Skills Training 5%
and 14,032,824.64 | MDRRMF
Enhancement | 30% QRF
[ Provision | Assesmentof |
| of Core { Damage i Damoge
shelter Houses and Houses snd MEO,
Assistanc Infrastructure Infra MPDO
e
identification of | Disaster MDRRMO
Recipients victims { MSWDO
Preparation of
Rehabilitation MEO,
plan MPDO
Implementatio
nof Destroved
Rehabifitation Lifelines and MEO,
Plan infrastructure | MPDO
Formulation
AND Signing of | identified MEQ,
MOA Recipients MPDO
Psychosc
cial Conduct
Debriefin Traumatic Disaster MHO,
g Debriefing victims MSWDO
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RESPONSE PLAN 2020-2024

Sulegies

Programs/Project
s/

Activities (PPAs)

Target
Area/

Beneficiary

Responsible
Office

Annhual Breakdown of Targels

Activaiion
of MDRRMC

Convene
MDRRMC,

Declare SOC 5B

Tasofution,
Activate 1CS,
Open ECC

Survey and
Reporling
Activitles RDANA,
DANA,

Purchased/Provid
e Relief Goods/
Medicine and
other essentials {o
disaster victims
{Food and Non-

Relief Operation

Fuet & Ol for
Vehicles & other
Expenses during
Emergency

All Brgyys.,

11 clusters

Mobifization
of
Emergency

Identification of
Reqguired
response services,
SRR, MDM

Response
services and
Social
Intervention

Preparation of
Logistics/Require
menfs of
response teams
and Deployment

Camp Mgt and
Evacuation, NiE,
and WASH

Concluct
Psychosocial
counseling and
debriefing

All Brgys.

11 clusters

140328
24.64

QRF-

140328
24.64

QRF-
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[MUNICIPAI. DISASTER RISK REDUCTION AND MANAGEMENT PLAN]

i

! |

mom"ronme i

Ry WWW

Expicted Regult Basellne. | Assumiption/ ~|‘Oblective * .| Yargéts | Déta Snurces Lo Frnaqa‘t‘éhcv - j ‘ Re‘source Needud
S ’ Risk ‘Vitifiable | . L wyt ' R
‘ 'indicators '“ dien ‘ .
& . ‘o, - 7 KR ,,,
identified Onor FLUP approved | Minimal BO has DENR M&E Cornparative Every two MDRRMC & | Maps
Environmental before and included in | impact in report forest cover map | years DENR
Critical Areas are 2018 CDP with hazard areas after every two
planted with forest corresponding years
appropriate planting | cover of budget
materials Madrid allocated
Functional and Zero Identified Evacuees One Office of the' | Physical Survey | Upon MDRRME | Proof of
training center cum appropriate during Training Municipal campletion & ownership
evatuation center and strategic emergency center cum | Engineering bi-annually
with complete area with are catered in | evacuation | Office & visit
facifities and support from the center center MDRRMO
equipment the LGU
Farmers, and their Zero Farmer Famer Al farmers | DARrecords | List of Insured yearly DAR, MAY | Insurance list of
farm and livestock promote the maximize their | in Madrid, | for ARBand farmers & MDRRMOG | insured farmers
are Instred interest of capacity to 505 MAGQ for Non Pre & Post
being insured cope calamity ARBs harvest facilities
theirfarm &
livestock
DRRM Plan approved | No plan MDRRMC, LCE | Implemented | MDRRMP | MDRRMO Presentationin | Yearly MDRRMO | MDRRMP
mainstream in COP & { formulate | &58M MDRRMP 2019-2024 | File the council
Updated d supportive




ity

__DISASTER PREPAREDNESS M&E

center

Expicted: . | Baseline , Assumption/ | Objéctive ~ | Targets Data Sources | Colleciiori  |.Fréquenty-
Requt Risk "Veriflable Mettiod . ~ “l.and. ™
Bl indlcstors ? et ol Audlence of ' |
- . - - ".- 37 e : :f‘f;:}“‘i ) {thé%ﬁor{ - r: 2k :.it{'ﬁw- Do PRI ks P
None IEC/CEPAare | Community | 14 MDRRMO Consolidated | Yearlyin MDRRMO | DANA reports,
community intensified cooperate in | barangays | Documentati | reports normal Simulation
awsrengss on all DRRM & on reports situation activity reparls,
DRRM and CCA activities and after etc,
CCA in Normal emergency
and situation by
emergency LDRRMC and
situation QCD-Caraga
Warm orHot | Cold OpCen Equipped with | Readiness for | One Facllity | Physical Picturesand | As heeded [DRRMC Acquisition
Opten emergency Emergency Structure visitation documents, DED
supplies, Gperation visible and and ather
nersonal Center properly stipporting
protection acquired with documents
equipment, supporting
rescue vehicle, documents
upgraded from the LGU
communicatio
n, medical
supplies and -
equipment. _
Servicesble | Temporary Properly Provided Three unit | MDRRMO Physical Upon MDRRMO, | POW & -
specific avacuation needed specific needs | evacuation | LGU inventory completion § Specific supporting
gvactiation centers like of evacuation | center for and need office like documents of
center school and center specific use MAO for custodian or
government like for animal management.
properties animal evacuation
avacuation center
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[MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN]

ACRONYMS

CCA

CF
DENR
MGB
DRR
LDRRMC
LDRRMO
FDRRMF
LDRRMP
£EU
MAO
MENRO
MSWDO
NGO
PO

RA

- Climate Change Adapiation l

- Contingency Plan ;

-~ Depariment of Environment ciiad Natural Resources

- Mines and Geosciences Buredtu

- Disaster Risk Reduction F

- Local Disaster Risk Reduction &nd Management Council
-Local Disaster Risk Reduction and Management Office
- Locatl Disaster Risk Reduction and Management Fund
- Local Disaster Risk Reduction qu Management Plan

- tocal Government Unit |

- Municipal Agriculture Office

- Municipal Environment and Natural Resources Office

~ Municipal Social Welfare and Development Office
-Non Govemment Organization

- People's Organization

- Republic Act




The 2020 Annual Budget of LGU - Cantilan

Municipal Budget File

The 10 Year Comprehensive Land - Use Plan of the Municipality of Cantilan
Comprehensive Development Plan of LGU - Cantilan

Mines Geosciences Bureau
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. ANNEX E-1
Attachment 1-A: Inventory of LGU Functions, Services, and Fagcllities for ProvincesiCitles/Municipalities

INVENTORY OF LGI) FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCESICITIES/MUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN

{LGU)

: : ‘%%E';jka@' E%%% R AR ald R, £ A St~ yrae i L AT ¥ o Ty ) ?2 ol ik k! S e Srepil ﬁﬁ‘”l’lg}?{f—ﬁ
RA 716D (Local |Dsvelopment, formulation, and Y adopt Human Resource Management and HRMO 1-HRMO I, -
Governinent executé policies, rules and Development information System (HRMDIS) that will HRM Aide |, 1~
Code of 1991} |regulatiens in all areas of Human provide employees of the LGU with various employee- HRMO i, 1-Clerk

Resource Management in related information systems and at the same time i, 3 Job Orders

accordance with the Civil Service facilitate the management of personnel data system

Laws and Rules. files, procass various types of smployees’ transactions,

manage aftendance, process compensations and
» generate renors._ . ‘

Manage, identify problems and Y Upgrade of computers, sofwars, maintenance of the  {HRMO 1-HRMO 1il, 1-

perform maintenance to servers, existing units of computers Communications &

network, desktop, printers, power Equipment Opirl,

' suppiy and other 2-Job Orders

network/comouter eaquipment . :

Usage and adoption of Y transport, assemble, maintain and repair equipment HRMO e

teleconferencing to set-up a virtual used in Multimedia produciion. troubleshoats

classroom. Visual presentation of equipment problems, installs a system, and finks

material (either writlen, images or . multiple pieces of hardware together

video) may accompany an audio

recording, : . . .

Researching new technologiss Y Manage the successful conversion of muttiple payroll  {HRMO

and products, including hardware, master structure to a single combine payroll master

software, software components, to structure. collect networl, software, or hardware

improve the sfficiency with the performance data and analyze data.troubleshoot and

information systems operational provide & sound analysis of the systems and networks.

structure and to serve as the

system administrator and resolve

hardware, software and nefworking -

problems.




3

Ensure presentation of persons Y ' Community Organizing/ - Complaints Resolution Policy HRMO/CSBO 1-HRMO #, 1-
with disability in local government Formulation and Development (Ordinance and Coop .
council and special bodies, Build Executive Orders) Networking with NGOs, NGAs and Devejo;?ms:nz Job
the capacity of non-govemnmant other government offices. Spgciahit :3' -
erganizations and people's O ffa?%fr -Disability
organizations to participate in the Affair Qmcer
implementation of all disability- dasignate (JO}
related laws and policies
Prompt and efficient delivery of Y Labor Market information, Referral and Placement HRMO/CSDOFESO {1-HRMOII, 1-
employment facilitation services as Employment Coaching and Career Counseling Coop
well as to provide timely Development .
information on labor market and ‘ Specialist I}, 2 Jo
DOLE Programs Orders, 1-PESO
designate (JO)

Facilitate the preparation N

cocrdination and execution of

local econemic and investment

promotion PPAS of tha

municipality

Prepared by:

f_t: ZAM_/
LIAM D, ROSIL

Local Human Resourue Management Officer
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- ANNEX @41
Attachment 3-A: Capacity Development Agenda for ProvincesiCities/Munlzipaities

DAPACITY DEVELOPMENT AGENDA

LOGAL GOVERNMENT UNIT OF CANTILAN

LGU)
i linstitutional Sector / Human Resource and Management Office
o e TR e CUTTEnE ST b A el Bep i e B n, PRI R R T T P DR Bt Hle) ol s L N
) Goals: To ralse the bar of public service through improved job satisfaction and organization effectiveness
t

T, Lack of manpowér complement

2, Lack of &kills and trainings
Objectives:

1. T strengthen the organizational structure thréugh improved staffing pattem and addressin

To develop and implemeént human resource training and development programs

2 To enhance criteria in the selection of applicant in accordance with CS guidelines

3. To establish and maintain Human Resource Management information Systera (HRMIS);

4, To develop and implement performance standards evalation systems and employee recognition programs,
5. To establish and administer a continuing employes suggestions and incentives ahd awards systems for the

improvement of employse's performance and productivity;

g organizationat gaps

ce standards evaluation systems and employes
g mE R -«.?;sf‘};" 4 : & Falt HES S o
» Gufeit Stabyof ;
e i Capaity
HA g‘&_ﬁ%ﬁ&% Ty ;
Structure ) :
Lack of menpower {Crestion, funding and  [Hiring of additional Implementation of Nevdy hired personnel  |2022-2024 | . |+ b nan _|HRMQ
complement hiring of position permanent staff as planned |stafing pattem and S o
. per structure pattern organizational structure

Competencies . . ‘
Lack of skills and _ |Conduct/atiend Participating in Competive and HRMO personnl 30222024 HRMO csc
trainings conventions/seminarshw |conventions/seminarsiworks |productive indhviduals

orkshops/otientations hopsi/orientations with high sense af vaiues

related 40 budget matters
Management )
Systemns
Enabling Policles .
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1

No resolutien and
bugiget
appreptiations for
the propesad

Creation of SB 5B resolution for the Approved SB resolution
Resolution for plantilla  |proposed additional positien jfor the propased
position {Lobby SB for propossl) additonial pesiton

HRMO

(20322024

HRMO

5B

janaitinn

Knowle-dgéz and

Legrnings

Loadership

P

4

Approved by:

Ion

A

Vi

Prepared ﬁv:

WILLIAM D. ROSIL

m@mm&mﬂ

L.oGal Human Resource Management Officer
Date:

Dat-e:r?b jcipal May:l'? /

-
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~ ANNEXH
Attachment 4: Proposed Modification to the LGU Organizational Structurs

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTH AN
{(LGU}

fﬁf« Mi‘i\ “h@f
+:

=1 Wl

RECRH?TMENT AND SERVICES/RECORDS

" PERSONAL TRANSACTIONS AND SERVICES/
'TRAINING AND DEVELOPMENT mwemzmmmmmmce MARAGEMENT
_ 4 SEGTION
- Acm’ HRUG I -
1 2 l!‘(% {s{.. 'I.’m ;».1 ;

Prepared by: Approved b
\M\M.D._ RGSIL MARLA

Municipal

Local Humas Resource Management Officer
Date

Bate:




ﬁﬁﬁﬁ:ﬂ@-ﬁﬁﬁ:ﬂm:}mmﬁﬁmmmmmmm

&5

‘o2

(

Aﬁachmenté: Proposed Additional Positions to the Plastilla

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

LOCAL GOVERNMENT UNIT OF CANTILAN

of LGU Personnel
(LBP Form No. 3)

{LGu)
Al oy B PR e i BRI - L A

1 1 Municipal Mayor Maria Carla Lopez-Picha 271 1,238,388.00 27 1,312,704.00
2 2 Private Secretary Vacant ' 15/ 311,412.00 151 357,984.00

3 3 Admin Aide IV (Clerk Il) Denia S. Cordero , 418 142,200.00 4/8 161,240.00

4 4 Admin Aide IV {HRI Aide | ) Luzviminda L. Arreza 418 142,200.00 418 161,340.00

5 5 Admin Aide Vi {Clerk ill) Vacant 6 | 151,440.00 &1 172,140.00

"6 6 Admin Officer IV (HRMO 11) Alicia D, Cabugao 1517 335,280.00 15/8 386,016.00

7 7 ngﬁﬁfo“; tﬁ)"m’“”“m""”s & lzime U. Comparativo 4/8 “142.20000 | —4/e— | 161;340.00

8 8 Admin Officer IV {Information Officer Il} |Pearl Micah J. Prado 1571 311,412.00 1511 357,984.00

9 9. [Coop Development Specialist Il Ruichellie Rose R. Urbiztundo 15/ 311,412.00 1512 361,848.00
10 10 Admin Aide | {(Utility Worker ! Ronald Y. Rosil 1/3 114,792.00 113 129,828.00
11 11 Executive Assistant | Vacant 41 1 283,104.00 1411 329,676.00

12 12 Park Maintenance General Foreman __|Rubsan L. Guiliatte i 10/ 1066,176.00 102 228,240.00

13 13 |Senior Tourism Operations Officer Rey Andrew M. Luarez 1811 414,492.00 18/1 461,078.00

14 2 |Municipal Administrator Vincent A. Duenas 24Tt 850,740.00 2411 £01,788.00

15 5 |Administrative Officer IV{ HRMO ill)__ |William D. Rosil Jr. 181 414,492.00 18/ 461,076.00

16 16 Enginger Ili Joseph 8. lral j 1611 451,748.00 181 508,320.00

47 17 gf;;rrl\;’?;r;ﬁl\lt;a Assistant llf (Motorpool Darrel B. Bansag an 183,348.00 oM 208,104.00

IYear 2022 '

4




C2 ) OO 3 O OO- OO C43 O O 3O O 4 43O 6O O C3a 4a c3a o
X LI W {
X ﬁ;:)lministrative Officer V (Supply Officer (Propose) 1811 46j ,QTS.OO
X [Tourism Operations Officer | {Propose) 1 255,475.00
X Tourist Receptionist| {Propose) 81 193,776.00
X :':ggoi“d Employment Assistant (Propose) 8/ 193,776.00
X ReEVI;IS;;mem Management Officer | (Propose) 111 259, ﬁe'm
X |Disablity Affairs Officar | (Propose) 11 259,476.00
X Information Systems Analyst | {Propose) 121 331,296.00
Administrative Assistant I}l (Audio ' 93,776.00
X |Visual Aldes Technician Il (Propose) i 19a,77%.
X Computer Maintenance Technologist | (Propose) 111 259,476.00
Municipal Governmeént Depariment )
X Head I (Human Resource Management {Propose) 2411 901.768.00
Officer)
Prepared by: Reviewed by: Approyed by: :
L M
w@mm D. ROSIL, LOPEZ-PICHAY

Local Human Resource Management Officer

Date:

Date

Munifipal Mayor U
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PERFORMANCE MONTORING FRAMEWORK

Yy CO C CX3 3 - C3 ¢

ANNEX K

Attachment 7: Performance Mondtoring Framavrotk

LOCAL GOVERNMENT UNIT OF CANTILAN
(Leu)
" System
(HRMDIS) that will provide employesy of
the LGU wih various
infarmation systems and et the same time
faciitate the manageinent of personine! piometric LGU personne!
data uystem fies, Frocens varous fypes of quarterfy aystem profile log/record
employess’ ransections, managa
|ettandance, process competrsations srd
generete reports.
Manags, iy probiems e Upgrena oOf compuiters, totware, | {No.of IT eqpipmants 202 ] {Mayors Hing of Computer
perform meintenance loservors,  |mzintenence of the edsting units of maintained and upgraded irventory OffioelHRMO  {Mairterancs
notwork, deskiop, printers, power  |compuders semi-amual  |oooei i Technologist |
suoply and other netwaidcompuler '
| ertipment.
Usage and edoption of s poit, assetmbie, maktain and repair | No. of it squipment prchased 2022 2 Mayors procurement of
\eteocnienncing 1o set-tp @ vitual | equipment used in muffimedia production. {used for muimedia Office’HRMOGS {muttimedia
ctassronm. Visual presenfation of | troubleshoots equipment problams, Tisti®s [presentation and o 2red proper recording of
material {ekber vrilten, kmages or @ syslem, and nks multple pleces of  |teleconferencing weniary. me;igmmﬂw -
vidao) may accompany an awlic harthvars gether ;i o Cusstodian,
o o i semiernlal  oocord ook hiring of Administretiva
Assistant [ (Audio
Vistz! Aldes Technichan
1y
{Reseirching new lechlogies and | Manags the sucoessil Conversion of Ne. of trining and, seminare 2072 2 2 2 Mayors Oftice [ Himg of Information
produsts, inchiding hardware, mitRipla payroll masler stusture to a single [atiended of conducted related Systems Analyst |
soRtware, sofware components, to {combing payrcl! master sincture, colipct o eanversion of multiple
improvs the efficiency with the nebwork, software, of hardvane payroll master giructure, sitendanca,
information systems oparatinal | performenca dafa and anatze quartarly activity design,
structira and o serve @ tha System {data fropbieshoot and provide a sound pholo
adminlstratr nd resolve hardwana, |enalysis of th systems and networks. documantation
software and networking probiems.
Ensure presentstion orpemmswrm Commnily Crganizing’ - Compiaints No. of trening conducied on 2022 2 2 2 IMayors Office | provision of @ desk and ’
disahlity in foca) govemment councll |Resotution Policy Fermulation and Imptovement and awareness an office conducive to
and specizl bodles, Buid the Development (Ordinanco and Exscutive | of FWD employees, and attendance, cater PWDs and
rapacly of hoa-govermment Drders) Networking with NGOs, NGAs  Jestablishment of healthaare activity desin, tappointing an addlional
wganizations end paoply's ot other govenment offices, facitties quastery pholo MSWE data employes
orgenizations to participate in the docymentation
impierpentation of BY disabity-
related kaws and policies




S S SR ey o |Labar ViaAa Tnformalon, Referral arNo. of Clantrelorals 2 b 08 (T i o Wiepors Ofice [iing o 8 permanert
ermpioyment faciitation services as | Flacement  Employment  Coaching  and|vacancies sourcing , record B, Hinsarnat, sockel provision of a perminent
well &5 to provids timely information | Caneer Counseting recordedieonducted both sen-antud mmﬁmm desk

on Jpbor market and DOLE {abroad and local)

| Programs - ; Wavors Otice [aing of 8 permanert
[Facibiate i Prepare investmen opportunily profees, |, of prepared LGU prans X2 2 evors L e offoer End
coortination and exscution of local  (including but not Emited b incusiry and feasinity studies I provision of & pegmanent
econarmic and kvestment promation |profis, project profiles, and conducted related to Loce) A livertory  |CLUPLCOP pro

FPAS of the municipaiity viabifyTeasibiity studiss, Econemic Development

Poparedby; | Reviewfd by:
ocal Huran Resource Managemend Officer Chalr, Praject Monitoring Committos
Date

Dale

N
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ANNEX E-1
Alachment 1-A: fnveniory of LGU Funciions, Services, and Faclilfies for
Provinces/Cties/Municlpuliiles

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR
PROVINCES/CITIES/MUNICIPALITIES

OCAL GOVERNMENT UNIT OF CANTILAN

LOCAL GOVERNMENT UNIT OF CANILAN

{LGU)
. 4oy ProgramsiProjecisifictvities N
Ao i f‘ 3}*‘?{31 8 3 ’?»"i T o . L. ) . ,x‘f.,"_. T " ,: ' AR TR o E e g
SOCIAL WELFARE Y Community Based Services 1-M8' , {-SWO I, 2-Day
SERVICES Care Workers, 1~
: Administrative Aide: Hi
RA 6972- An act establishing a Day Care Center in every CHILD AND YOUTH Y Eatly Childhood Care Development Service
barangay, instiuting there;;_'l a l.m] development and prafection WELFARE PROGRAM Capalbsfity Development on Eerly Chitdhood Care & Development
of children program approjriating funds therefore and for other curricukum, Aftendance o meeting, Summit, convention and othe
purposes, RA 8080 - EGCD Adt - the right of children to  vites 8 ' i
survival, development and spedal protecticn AtigmcniTon Support Grough prowsion of monthly ncentve to 21
Chidren's Universal Month Celebration and Participation at
Previngizl Children's Month activities
Day Care Recognition Program in 21 Day Care Centers
DILG - Memo Circular 2020214-29b82 10717, RA 10165~ COMPREHENSIVE Y . . . e
Foster Gare Act of 2012, Artick 87 of PD 603 - Chidren & [PROGRAM FOR STREET Local Gouncil for the Protection of Ghildren inilative
Youth Welfare Code, RA 8552, RA 8043, RA 10520 - An Act |CHILDREN * Quarterly meeting conducted I
Strengthening the Juvenfia Jusfice System in the Phifippine " - — - -
ammending for the purpose of RA No. 9344 Policies, plans and ciher activiies formulated and implemented
United Nations Convention on he Rights of the Child T Monitoring on proper mplementation of Chid & Youth Welfare
United Nations Universal Declaration of Human Rights 1948 Program
United Nations on the Rights of Indigenous Peoples (UNDRIP . .
Adopted by the GA in NY on September 13, 2007 ) Alternative Parental Care/Child Placement Services.
International Labor Crganization Convention indigenous and * Profiling of interested couple to become Foster Parent
Tribal Peoples (NO.169) Adopted in Geneva on June 07, 1988 + Case Management (Preparation of Social Case Study,
BR7 Constitution, Aricle XV, Section lil Attenciance to Court Hearing)
Presidential Decree 603 or the Child and Youth Welfare Code * Adoption and Foster Care Forum
of 1974 =
Presidential Decree 1563 or the Mendicancy Law of 1478 Protective Services for Youth
Republic Act 7160 or the 1981 Local Govemment Coda * Gase Mgt provided to Minor -
Republic Act 7610 or the Spetial Protection of Children P .
Against Child Abuss, Exploitation and Discsinsination Act Guidance and Counselling to CICL with Parents
Republic Act 8371 or the Indigenous People Rights Act (IPRA) + Refairal of CICL to Barangay for reintegration seivices
of 1997 * Refairal to DepEDICHED for Balk Aral Program
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Joint DILG-DSWD Memorandum Circular on the Profocol to +Raforral to Bahay Pag-asa of other youth institution for

Reach out to Street Children in 2012 rehahifitation

DSWE Administrative Cider No. 7 Series of 2012 or the v Capatity Building and Advocacy Activities (Tle up with TESDA
Guidefines for Local Government Units' Soclal Wetfare and to conduct Capability and Technical Skills Development Training,
Development Service Dalivery System (Amending Provide interest fres capital fo skiled OSY for livelihood,Brgy.
Administrative Order No, 82 seties of 2003, Standards on Based Valie Formation SessionJEC on Prohibited Diugs ant
Social Welfare and Development Service Defivery System in Adolescent Sexuality, [EC and Campaign on Environment
the Local Government Units) Protection and Pravention, Socio-cullural end Physical

DSWD Administrative Order No. 08 series of 2008 or the Development, Orientation on Youth Program and Laws)

Standards for Community-Based Setvices for Street Children
DSWD Administrative Order No, 58 series of 2005 or the

Guidalines on Sagip Kalingg Project L .
EQ 221 Series of 2003 ASSISTANGE TO Y Provision of cash and non-cash assistance to individual in Crisis MSWD Oifice MSWID Officer, SWO I,
INDIVIDUAL IN CRIZIS IManagement of Grisis Intervention Monitoring Systems (CriMS) Daycare worker, Admin. Aide
SITUATION Provision of Psychosocial supportireferrat services/non- i

medical financial assistance in Malasakit Genters
Assistance to individual/Families in Crisis Siuation
~Burigl

- MedicaVPayment of Hospital Bils

- Transportation

- furchase of Medicines

- Fond and Non-Food ltems

-~ Housing Assistance

- Educational Assistance

- Assistive Devices

- Other Needs

Psychosocial Suppost and Referral .
[Psychosocial intervention given t disaster survivor to minimize

deteriorating effect of the disaster on the life and health of the

vietim
i Y
ifggggﬂ:c" WELFARE Emergency Shelter Assistance cum Cash for Work
Limited financial assistance provided to disaster vicims whose
. . . houses were tntally and partialy destroyed .
RA 7182 - ting th of W kL !
An Act promoting the Integration omen as full [WOMEN'S WELFARE Y Capability Building and Adv campaign Activities (Skills MSWD Office iMSU\.!D Qfﬁcer, SWO i,
and equal Partner of Men in Development and Nation Bulding [PROGRAM . , ocacy : Admin, Aide 1l
and for other purposes, RA 6710 - Magna Carta of Women, Fraining conducted_and l“t?m‘ Frea “"ﬂ’f*‘?"" ass 1_m Ree
RA 6948 - An act to declaré March  of every year as or provided, Leadership Training, In house Skills Training)
workdng special holiday to be known as National Women's Day, . . ‘
RA 9362 - An act defining Vidence Against Wornen and their Organized and functionat pod! of Women Leadors
childrén, providing for protective measures for victims - Federate Barangay Women Assoctation
#prescr'ibing \ialence agairst Women and their children act of Provision of Special Incentive to Women Leaders
2004 - Monthly Special Incentive provided

~Functional and Responsive women jeaders as LGU -
Counterpart in implementing Women Welfare Services at Brgy.
Leyel




S
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~Montiy meeting of Brgy. Women Asen, and Municipal
Federation conducted
Women's Month Celebration _
~Women's month celebration conducted in recogniion and due
respect fo all Women ‘

- Participate in the Provincial Level Women's Month activities

Empowering Women
- Gander Sensitvity Training at Barangay Levet
- IEC on various Laws concerming Women
Woman and Children Crisis Ceder
- Temporary Shefter for:
- VAWC Victims
_\fictims of Human Trafficking
- Abendened
- Neglected
- Youthful Offender
Guidance and Counselling to VAW Viclims

RA 6208 amended by RA 10354, RA 7610, RA 8778 RECOVERY AND Y
REINTEGRATION

PROGRAM FOR TRAFFIC
PERSON

SR 7432 - An Act o Maamize the contibution of Senior SENIOR CITIZENS Y
Citizens Donation Bullding, Grants, Benefits and Special WELFARE PROGRAM
Privileges andforomerpurpose,RAQM-AnactGranﬂng T Angmentation Support to Seni Ciizens L through
Additional Benefits and Privieges to Senior Citizens, further Mc erior Ciizens Leaders FES .
amending RA 7432 as amended - Capabiity Building for Service Provider ,
~Tdentfication of Centenaitan and Nanogenarian and provision of
shedal incentives

- Provision of Love gift o 60 years old and above Senior Citizens

Case Management (Conduct tioma Visits and coliateral
infonmation, preparation of secial case study reportiprogress
reportirecordings and case conferences)

X - S O [FSWD SR designated as
Program Operation and Support Services Senior Ciizens Pg;arh Focal
Person

_ Social Pension for Senior Ciizens

* Proparation of Waillist

* Semestral Payout )
Observance of Eiderly/Senior Citizens Week Celebration
Senior Citizens Day Center
QA 27T SHZAOS Center fully fumished and ready for DSWD Accreditation

Q ies 0 i e Ay

R o ot hulry Sl o o e RSoNs WTH Y lprovision of Services for PAD D O o poman
RA 7160, Batas Pambansa Blg. 344 - An Act to enhance the DISABILITY (PWD} * Observance of National Dicabiity Week
mobifty of Disabled Pergon ~Aosistancs to Physical Restoration
~ Provision of Awdlary sefvices o PWD
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ANNEX F-1

Attachment 2-A: Phasing of Fuli Assumption of Devolved Functions, Services and
Facilities for Provinces/Cities/Municipalities

PHASING OF FULL ASSUMPTION OF DEVOLVED F*:UNGTIONS, SERVIGES AND FACILITIES FOR
PROVINCES/CITIES/MUNICIPALITIES

¥ OCAL GOVERNMENT UNIT OF CANTILAN

{LGU}
T
o Ay, AL @%@ hﬁﬁgﬁq E (e 1.2 il Fud g 3 Iu“ ] =. B 5 R AR
OCIAL WELFARE |Community Based Services 2022 MSWDD,HRMO |1 SWO Hiring of 1-
SERVICES tH] swo ill,
1 Admin, Hiring of 1= 144,072.00 144,072.00 144,072.00
Aide 1t Admin.
Aide Il
Capabllity {Capablity |Capability
training,  {training, training,
PIR& PIR& PIR &
meeting  {mesting meeting
CHILD AND YOUTH |Eerly Childhood Care Developinent | 2022 MSWDOHRMO |1 YDA Hising of 12 162,275.00 162,276.00 162,276.00
WELFARE Service YDA
PRCGRAM
COMPREHENSIVE  |Local Council for the Protection of Capability {Capability jCapability o
PROGRAM FOR Children Initiative Training & | Training & | Training & o
STREET CHILDREN meeting  |mesting  jmeeling
Aftemnative Parental Care/Child
Placement Services
Protective Services for Youth
Unlad Kabataan Program _ _
ASSISTANCE TO Provision of Psychosocial 2022 MSWDO,HRMO |1 SWO I Hiring of 1- 258,892.00 259,992.00 259,802.00
INDIVIDUAL IN supportreferral servicesinon- SWC
CRISIS SITUATION |medical financial assistance in
Malasakit Centels
Psychosocial Support and Referral Capability {Capability |Capability
Training, |Training, {Training,
PIR & PiR& PIR &
Meeting  |Meeting  |Mesting
EMERGENCY Ernergency Shelter Assistance cum
WELFARE Cash for Work
PROGRAM
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VIOMEN'S WELFARE [Capabiity Building and Advogacy 12022 MSWéO.HRMO 1 8WO 1 Hiring of 1- 2589,6082.00 250,602.00 259;392.00
FROGRAM Canpaign Activilles (Skills Training SWO
conducied and Inlerest Free
livelibood assistance provided,
Leadership Training, in house Skilis
Tralning)
tProviston of Special Incentive to Capability |Capability Capability.
Wornen Leaders Tralning, |Training, |{Training,
Women's Morih Celebration PIR&  |PR&  PR&
Empowering Women Mesting |Meeting [Meeling
) Womsan and Children Crisis Center
RECOVERY AND Casa Management (Conduct Home
REINTEGRATION Visils and collateral information,
PROGRAM FOR preparation of soclal case study
TRAFFIC PERSON  jrepos/progress feport/recordings
and case conferences)
SENIOR CITIZENS | Program Operation and Suppor | 2022-2024 MSWOO,HRMO |1-SWO' | Hiring of 1= 259,002.00 " 259,892.00 255,992.00
WELFARE Sendtes ) sSWo ‘
FROGRAM Cbservance of Eldeny/Sentor Capabilily |Capabiliy |Capability
Citizens Week Celebration Trainlng, |Training, {Training,
PIR & PIR & PIR &
Mesting [Meeting [Meeting
Senior Citizens Day Center Grants Grants Granis 12,554,000.00 12,654,000.00 12,554,000.00
- {SocPen, [{SocPen, |(SocPen,
ASSISTANCE TO FrofiingAJpdating of PWD data per Centenaria |Centenaria|Centenarian
PERSONS WITH  [barangay nforsC) InforsC) [for SC)
DISABILITY (PWD)  [Capability Bullding and Advocacy )
Campaign Activities , T
_ {Provision of Services for PWD \ ‘ ,
FAMILY AND Paren Effectiveness Service 2022 MSWDO,HRMO [18WO ! | Hiring of - 259,992.00 " 259,092.00 259,892.00
COMMUNITY SWO I
WELFARE Mamiage Counselling 1PEOI Hiring of 1- 259,992.00 259,892.00
. . RDOI
Social Services for Sole Parent Capability |Capability |Capability
_ ) Training, {Traiving, |Training,
SUSTAINABLE Sociz] Preparation for People's PR & PIR& PIR &
LIVELIHCOD Parficipation Meeting |Meeting |Meeting
PROGRAM (SLP)  [Tincod Skifls Training for
FHONA, Women and PWD
Basic Business Management
Serninar
Pravision of Inlerest-Free Capital
Muniwring and Evaluation




s T - T s T e T s T e S o SN s Y e Y e SO s [ wous S o Y oo O s Y e I e [ o R cutis [ i,y o i

) )

SUPPLéMENTAL Provision of Hot Msals ' 2022 MSWDD,HRMO 1,323,000.60 1,323,000.00 1,323,000.00
FEEDING PROGRAM [ Supplementation 7 1SWO i Hiring of 1- 259,092.00 259,692.00 250,962.00

Estabishment of & raferral system SWO t

for undernourished chiidren

beneficiary who needs further

medical attention o RHUs

Establishitmprove and maintain ' Capabilitly |Capability Capabilily

wash [acitities in CDCs to ensure Training, |[Training, [Training,

proper hand washing and tooth PIR & PIR & FiR &

hing are i chi Meeting |Meeting  {Meeting

| brushing are praclices by children
Analysis of data results from LGU
4heighl and welght assessment

Capacity building of service

provider )

Conduct of parent effectiveness

service .

Develop cycle menu

Supporl to 120 feeding days

aciiviies [n the Day Care Center . : > -
MNUTRITION Inter-Sectoral Coordination for 2022 MSWDO HRMO |1 SWO! Hiring of 1= 259,982 .00 259,992.00 260,982.00
FROGRAM AND Nudrition SwWo1
POPULATION Nisiriton Promotion/Advocacy and 1 Admin. Hiring of 1- 144,072.00 144,072.00 144,072.00
|PROGRAM Infomation, Education Alde I Admin.

Communication Aide 1!

Operation Timbang and Growth Capability |Capablity [Capability

Monitoring Training, |Training, [Training,

LU ipnovative Program on PiR & PIR & PIR &

Nutriion . Meeting — |Meeting - IMeeling :
KALAHI-CIDSS CENTER-BASED SERVICES 2022 MSWOC,HRMO {1 SWO I Hiring of 1~ 357,884.00 357,984.00 357884004 - -~ -
COMMUNITY- SWOo il
DRIVEN
PEVELOPNMENT
{CDD) PROGRAM ; - : :
(KC-NCDDP-AF/KC- 25W0I Hiring of 2- 519,884.00 510,984.00 516,984.00
PAMANA IP-CDD/KC- SWO1 )
KKB {BP2P)/KC- 2 Admin. Hiring of 2- ‘ 268,144.00 288,144.00 288,144.00
KESB) Aide Admin.

Aide 11

Gapability |Capabilty [Capability
Training, |Training, |Training,
PR & PIR & PIR&
Meeting  Mesting |Meeting




3 1 OO O3 O3 1 3 O3 3 33 4 ¢

1
;

+

ADMINISTRATIVE SERVICES

)

}

1AOI

Fiiring of 1- |
ADI

228,344.00

226.344.00

228,344.00

2 Admin.
Asst. I

Hiting of 2-
Admin.
Asst.

387,562.00

287,562.00

387 ,552.00

1 Admin.
Aide I}

Hiring of o
Admin.
Aide Hi

144,072.00

144,072.00

144.072.00

._iMeeling

Capability
Training.-
PIR&

Tralning,
PIR&

{Meeting

Capabllity |Capability

Training,
PR &
Meeting

"N /‘(N’/
D U. ;‘9\20

Prapared by:

Municipal Sodtal Wetfate & Deavelopment Officer
Date
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ANNEX G-1
Atiachment 3-A: Capacily Development Agenda for Frovinces/CitiesMunlsipalities

CAPACITY DEVELOPMENT AGENDA

LOCAL GOVERNMENT UNIT OF CANTILAN

Ly}

i sockal SectorMunicipal Social Welfare snd Develepment Office

e

R, CURe SR, i SR Bl G b

O A S R PR R N L L L

PR I I
o By Sk st

- ;‘ " E

1. Lack of staff complementationto implement welfare program and setvices

2. Mon-functional center based fadiity
4. Lack of staff to focus on Adminisirativa matiers re! Infotmation management, property and supply management and Records keeping/fiing
4. Women and Children Center s vtiized as office by 4Pe, SLP and KALAMI-CIDSS

5. Portion/Part of the Senior Citizets Day Center i being utiized by OSCA s her ofiice and use for cther activities

6. MSWD Staff are handiing Sode! Wetfere Program and their cowse i irrelavant to their delagated workigad

= Enhance of competency on Froperty and Supply Mgt., Record gt and other docutments

8. Lack of Mgt. System installaten
8. Revision of SFP anthropometic data cofiection thru system

10, Lack of Manual Oparaton
14, Need of Advanced Cormputer Literacy

12. Need to erthance knowledgefearmings on applicable faws for the implementation of Social Welfara Program and Senvices
13, Enhancefment of knowiedge on Sfandard Oparating Progedurg of the devolved funclions, program and services

14. Need of Technicet Wiiting Skils to 2l Staff

15. Enhancement of knowiedge on Monitoring and Evaiuation Togl impiementation

18. No Service Delivery Assessment

Goals: Prw‘ede Soda! Protection and promota the rights and wefare of the boor vulnerabie and th;
deadvantzge individual, family and the community 10 enhance poverty afleviaton and empowerment.

Objectives:

1. Formulate measures, develop plans and strategles for tha approval of the sanggunian and provide
technicel assistance and support to the local chief executive In camying out measures to ensure the delivery
of basic services end adequate facilities in connection with socizl welfare and develapment senvices
programs and activities.

2. identify the basic neads of the needy, the disadvantage and the impoverished and deveiop and
implement appropriate measures to zlieviate their ptoblems and improve theirfiving conditions.

3. Provide refief and sppropriste crisis intervention for vicEms of abuze and exploifations and recommend
appropriat reasures to deter further abuse and exploitations.

4. Faciitate the implementation of wetfare programs for the désabled, elderly and victims of drugs addicton,
the rehebiftation of prisones, the prevention of juvenile delfinquency and such other acthvities which would
elminate or minimize the il-effects of poverty.

5. Be in the frontine of senvice defivery, particulary during refief and essistance activities in the sftarmath of
man-made and natural disaster and natural calematies.

6. Coordinata the senvice facitities required from such deparment, govemmental and non-govemmental-- --1-——
agendies for an integrated sociah weifare pacage to constiuents on the basis of their needs.

7. Advocata for policies and measures addressing social welfare, gender devslopment, nuitition and
population program concerm.

B. Exercise such cher powers and perform such other dut-es and functions 33 may be presciibad by law
or ordinance.
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1 Deslred SENe o’ B P  ‘Targetof Capacify .
1.3 capaely 5 » Expoted QUL 1 pigvetoprmiont
D AR g W
Shructure:
Lack of staff complementation to Every program and Hiring of additional No. of Personnel per 72 Personnel hired and | 2022-2024 HR, MO and S8
implement welfare program and ssivices senvices handled by regular stafftohandle  |section & unt hired and {appointed
highly technical every program in every  lappointed
arsonnet to achieve the |unit and section
P tactory fosul " 15Wo 481076.00 | 461,07600 |  461.076.00
7 SWO!1 1,289,860.00 1,298,960.00 1,558,852.00
1YDAI 16227800 | 162,276.00 162,276.00
1PDOI 256.992.00 | 258,992.0¢ 259,892.00
2 Admin. Aide il 576,288.00 288,144.00 432,216.00
Mon-functonal center based facity Women and Chikiren  jHiring of staff to manage No. of personnel bired |5 Personnel hired and  12022:2024
Genter, Senior Citizens  [the centers and appointed as Centet | appointed ‘
Narri H
Egc‘j;;}g and Midipak ead 1sWoll 35798400 | 357,98400 | 357,984.00 HR, MO and S8
2 SWOi 519,984.00 518,884.00 519,984.00
2 Admin. Ade Ht 288.144.00 | 288,144.00 288,144.00
Laelk of staff to focus on Agminisratie | Information system Establishment of Hire skifled staif 4 Personnel hired and 2022;  564,182.00 584,192.00 £64,192.00 |MSWD HR, MO and 58
matters re: information management, properly manage, office Administrative Senice appointed
property and supply menagement arid  {property and supply Section at MSWD Office 1 Admin. Officer [
Records keeping/fing properly manage, 2 Admin. Asst. Il
records propert fied 1 Adenin, Alde 1
Wornen and Chidren Centar is utfized as | Second floor of MSWD Establishmentof 2nd  |2nd fioor of MSWD MSWD Fadiity ag22{ 1,500,000.00{ 500,000.00 MsSwD MEC
office by 4Ps, SLP and KALAHICIDSS Bullding constructed to  Jficorin MSWD ons Buliding constructed
establish convergence  |storey bullding
office
Posion/Part of the Sepior Citizens llay  |OSCA 2nd Senler Establishmant of OSCA Office established [Mayor's Office/OSCA 2022 Mayor's COfficel {MEQ
Center is being utiized by OSCAas her  jCitzens Day Center separate OSCA Office Facilty QSCA
office and use for other activities operated separately to
avoid hempering each
function
Competencies:
MSWD St are handing Socis Wellare [AlMSWDOQ Personnel Tire personnel whose  |MSWDO Staff are MBWLD Personnel 2022-2024 200,000.00 | 100,000.00 100,000.00 {MSWD HR & MO
Program and thelr course Js irelaventto  |are regular, reined and profession are relevantto competent eriough to
their delegated workload competentenoughto  their assigned job or handle their office
handie assipnad have trafnings & responsibiiies dua to
responsibiiies especialy |experience on tha refevance of thelr
on Sotisl Welfare assigned task profession if not they
Program have sufficient
experience to handle
sefvices
Enlience of competency un Proparty and |Systematc and Train ong staff to focus | Proper Records & other [MSWD Stafi | 2022-2024 50,000.00 2500000 |MSWD
Supply Mgt., Record Mgt and othef organized records fifing, |on fecord, documents  |documents properly
documents property and supply and supply management [establish
properly manege
Management Systems ] .
Lack of Mgt. System mutafation Mgt System on: Pasign and Gain steff to | Allidentified system MSWD Faciity 2022-2024 50,000.00 MSWD DSWD
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* DROMIC - 1S manage ang Metaneq  {INSTEe0 ana NCton
* SPINS systemn
* CIDRIMS -
*ECCD-IS
installed ' )
Revision of SFP anthropometric data SFP Anthropometric Request technical SFP anthropometric MsSWD 20222024 100,000.00 | 100,000.00 100,000.00 IMSWD DSWD
collection thry system dala run's smoothly and jassistange from data
users Triendly developers
Enabling Policies
Knowledge and Leaming
Lack of Manual Opetation Mzanual of operation Training on formutation | Training conducted &  [MSWD Stafl 207221 100,000.00 oswh
formuleted and basis of |of Manual of Operation MO formulated and
program implementation approved
Need of Advanced Computer Literncy | Acguired with advanced [Mumber of Al MSWD Staff MEWD Stalf 2023]  100,000.00 HR
computer skilis activitytraining
conducted
Need to enhance knoviedgedeamings on [Equipped with updated Enhancement of Technical Staff MSWD Staff 2022-2024 100,000.00 50,000.00 100,000,060 IMSWD pswD
|appiicabie taws for the Implementation of Social Welfars and Training conducted
Social Welfare Program and Senices Development Laws a5
well as poficies,
guideines and othaf
related issuances
Enhancement of Knowledge on Standard |Capacitated with Standard Operating Technical Staff MSWOD Staff 2072-2023 £0,000.00 50,000.00 MSWh DewD
Operating Procedure of the devolved gtanderd processes of  |{Procedure daveloped
functions, program and senvices tha devoived program,
i ) funchons and senices
Need of Technicat Writing Skils to af Enhanced technical Training/ Activily All MSWE Staff MSWD Staff 2022 100,000.00 MSWD CSWD
Staff . writing skills canducted T
| eadership ‘ R
Enhancement of knowiedge on Sustainatdity of Project Enhancement of Technical Staft MSWD Staff 20220 50,000.00 50,000.00 IMSWD DSWD P
Monitating and Evaluation Teol implemented/moniiored | Tralaing conducted M & 2024
implementation property E tool propery utiized
No Service Delivery Assessment Conduct senvice delivery No. of services has beeh | Sanice Provider/MSWD (202210 MSWD HR, MPDO & MO
assessment assessed through client | Staff 2024
satistaction feedback
Prepared by: Approved by: )
D U. PASCO op CHAY
MSWDO Udunie._:pal Masor
Date: Eate:




ANNEX H
Attachment 4: Proposed Modification to the L GU Organizational Structure

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTILAN
{LGU)
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ANNEX1

Attachment 5: Proposed Additional Positions to the Plantilla of LGU Personnel

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

LOCAL GOVERNMENT UNIT OF CANTILAN

(LBP Form No. 3)

(LGU)
o T e , alll
: Name af lncumb-ent N N .
ST e Yscisten | 7
. o 4] 3]
Mun. Government
Department Head 1
1 1 Municipal Social D U, Pasco 24/8 952,838.00 24/8 1,010,004.00
Welfare and
Development Officer __ _
5 2 ﬁ"“‘a' Welfare Officer |y qeth B. Yparraguine 151 311,412.00 152 361,848.00
2 3 Day Care Worker 1 Vacant 6/ 151,440.00 86/1 172,140.00
3 4 Day Care Worker 1 Melinda C. Millan 64 154,956.00 815 177.,504.00
4 5 f‘ég’r;?’ls;'a""e Aide Hil |50 Maria G. Duero 314 130,116.00 3/5 148,560.00
Year 2022
Social Welfare , :
X Officer Nl (for propose) 18/1 481 ,{}76.00
Social Welfare
X Officer Il (for propose} 151 357,984.00
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X [dodial teliare (for propose) 111 259,992.00
X g‘;r‘f‘cae'r‘;"e*fa"e (for propose) 111 256,92.00
X g?rféae’r‘?’e‘fa"e (for propose) 11 250,892.00
x  |Sodal feltare (for propose) 11 269,992.00
X g?r?zr\:\lelfare (for propose) 11 259,992.00
X %éae‘rvi"e“a"e (for propose) 111 250,992.00
X g‘;g;ae'f‘f’e'fare (for propose) 1111 250,992.00
X :‘;;’g‘t;?‘;e"’pme"t, (for propose) 51 162,276.00
x  [dmininstrative (for propose) 10/ 226,344.00
X Admin. Assistant Ifl (for propose) 9/ 208,104.00
X Admin. Assistant Il (for propose) 8/1 193,776.00
X ﬁfmi”is"’aﬁ"e Aide (for propose) 31 144,072.00
X ﬁ‘f’mi“fs"aﬁ"’e Aide (for propose) 311 144,072.00
X ﬁ;dministrative Aide (for propose) 3N 144,072.00
X ﬁ;dmi”“?’t"aﬁ"e Alde (for propose) 31 144,072.00
Year 2023
X gﬁj::: IDQ""""’pmem (for propose) 111 258,984.00




] }
‘ Year 2024 }
X ‘;:‘!dm'"'s“a“"e Alde (for propose) 3/1 144,072.00
| Social Weitare " , |
?( Officer | N (for propose) 11/ 25?,992.00
Reviewed by: Approved by:

IARI E%iCHAY

Municipal jlayor U

Date
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ANNEX K
Attachment 7: Farformance Mordtoring Framework

PERFORMANCE MONTTORING FRAMEWORK

LOCAL GOVERNMENT UNIT OF CANTILAN

{reu
W
GDCIAL WELFARE SEFWEGEB
CHILD AND YOUTH
WELFARE PROGRAM
Copabity Development on Early  jNo. of training 19 4 L 4 Once a quarter | *Astomplished Program tecipient {MSWOO
Chidhood Care & Development conducted, mesting, BssgionFPlan "
curriculum, Attendance to sumimit, convantion & Minulss
reeting, sumimit, convention and  |ather sclivities *Attendance
oiher actvities attandad
Augmentation Support through  |No. of DCW avated of 2018 12 12 12 Monthly Payroll & Program fecipiert JMSWDO
peowvision of monthly Incentive to apecial incenfive attendance
21 Day Cara Workers ih 17
fatencavs
Pro-assessment and Regional Ne. of DCC and DCW 21 Oroaquarter  |Accreditation fool  |Bray. M3WD M3WDO
| Apcredication of 21 Day Care passad
{Centers and Dav Care Workers
Federata Batengay Day Care Bryy. Dey Care 2018 21 24 24 quarterty “List of Officers
Parents Asseciation Parents Ass'n, *Minstes of
Fedarated Hegting
Chi!dmn‘a Universa! Month No. of activities 2049 1 1 ] Onea a year * Project Proposal {MSWD pCW  |MSWDO
Celsbration and Periciation st [conductsd and No. of " Attendance
Provincial Chitdren's Month particinants alfended
lacvities
Tay Cam Recogrition Program in |No. of DCC Conducted (2019 21 Ja | 21 Onca a year * Masterist of pre~ [DCW MSWDO
2t Day Care Conters Recognition activity schoolers  *
Certificaba of
COMPREHEMNSIVE Local Councli for tirs Pratection
PROGRAM FOR STREET of Children initative
CHILDREN )
* Quarterly mecting conducted | No. of meeting Fall:] 1 1 1 quarterly [Execttiva Order
conducted cresting tha councll
* Policies, plans and other Policies end Plan * Minutes -
cctivities formtdated and formulatad Attendance
implamnented
* Menitoring on prepes
implementation of Chitd & Youth
Welfare Program
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Alzmmative Parental Care/Child
Plhcement Services
* Profiing of interested couple 1o No. of Foster Perent Quarterly Intake Sheat
bezome Foster Parent idsntified
* Case Managamant {Preparation |No. of Casé Study Progress Report | * Letber from
of Socis) Casa Study, Atiendance jprepared Court
to Court Hearing) *Progrem
. tent
* Adoption and Foster Care ForunjNo. of Forum Once a year 'Agbmdm “List
condutted & No. of of interested
ceioarda ;
Profective Services for Youth
*Cese Mgt providad to Minor Mo. of Mindr with Jan 1o Dec 2022 g the need Genoval Intake Reffaral fram
Perents sttanded ths arises Shest PNP & Broy
Session »
* Guidance end Counseling to Moritering
CICL with Parerds Report/Progress
Renprt
*Roferral of CICL to Barangay  |No. of CICL reffered to
fes reintegration services Brgy fo undergo
diversion acthities
*Reforral to DepED/CHED for  [No. of CICL referred to
Befik Ared Program Balk Aral Program
*Referral to Bahay Pag-esa o [No. of CICL referred {0
other youth insttution for Bahay Pag-ata
rehzbifitztion
* Capacity Buiding and No. of skilte tralning  LJan %o Des 2022
Advocacy Activifes (Thupwith  |and BBMT
TESDA I conduct Capsbiiity and  [eonducted/No. of
Tuchnical Skifs Developrient skifed OSY availed of
Trtining, Provide interest free financial agefstance
cenital to sidted OBY for
liiihood, Bray. Based Value
Farmation Sesslon,IEC on
Prohibitad Drugs and Adolescent
Saxuziity, IEC and Cainpaign on
Environment Protection end
Pravention, Scdio-cufural #nd
Physical Development. Onigntation
on Youth Program and Laws)
E, Unfad Kabataan Program ‘
* Profiing of Qut of Schoal Yeuth (No. o idontified OSY  [Jan to Dec 2022 Once aquerter  [Gan. Intake Sheet [Program recipiont IMSWE
* Organization of Out of Schogl  [No. of Brgy. OBY Jan to Dec 2022 quarterdy Masteriist of OSY
Youth an Federate s Munidpal  jorganized
Level
Sotied Preparation Stago
Crganizstion and strengthening
tak foroes and parent leaders
Rapid appraisalprofiing of
beneficiariea
Hobfizstion and depisyment of
sirest faciftators

r

=
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Cperationalization of activity
centers

)

Case mansgernent of beneficlzries

ASEISTANGE TO INDIVIDUAL |Provision of cash and non-cash

IN CRISIS SIYUATION

EMERGENCY WELFARE
PROGRAM

assisiznce to Indvidual in Crisis
Mzrzgemant of Crisis Inlsrvention
Menitoring Systams {CriMS)

Prevision of Psychosoclal
supportireferral servicesinon-
medical financlat assistance In
Malasakit Canters

Assistance 1o individusl/Farndies in
lessis situation

- Burial
- MedicaliPayment of Hospitid
Bis

- Transporistion
~Purchase of Medicings
- Food and Nen-Food Hems
- Housing Assistance

« Educational Asslistancd
- Assistive Davi

No, of Intividualf
famiies essisted/

assistance

«8

1,500

1,500

1200

* Gan. Intake
Shaot

*Refierral Letler *
Medical Certiicata

*Hospital Bils
*Funeral Biing

Program recipient

MSWD

« Dther Needs
Psychozosial Support and

Referyal
Pevct eacr e
isaster sunviver to minitize

detasicrating effect of the disaster
on the Ffe and heaith of the victim

No. of walk in client
counsetfed and
roferred

2018

Gen, iriake Sheat

Emergency Shelier Assistanca
cum Cash for Work

MSWD

providad to disester victims whoss
houses wane tatally andd partially

No. of famiiss

2018

Brgy
LDRRMO

WOMEN'S WELFARE
PROGRAM

destroved ,
CapabRity Baliding and
advocacy Campaign Activities
{Skiis Tralning conducted and
Intzrest Free iivelihood
assistance provided,
teadership Training, In house
Skiils Tralning)

- Organized and functional poc! of
Women Leaders

- Fadetate Barangay Woman

pasisianes

Mo, of skils fraining
conducted end
participants stended

219

12

12

12

Program reapteﬂ:

MSWD &
Fodaration of
Women Assn.

MESWD

Associatio

Women Lepdars

- Monthty Spetial incentive
orevided

0
Provision of Speclal Incentiva to

No, of women leaders
avaied of special

Jaft to Dec 2022

I L e

-Pam
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RECOVERY AND

REINTEGRATION PROGFAM

FOR TRAFFIC PERSON

- Functional and Responsive
women leaders gs LGU -
Countarpart in Implemanting
Womar Weifzre Senvices at Brgy.
Leval

- Monthly meeting of Brgy.
%men_Ass‘n. and Municipal

AUV QN IO
LGU - Counterpart
implementsten of
Women Progrem st
Bray. Level

Ho, of meating
conductad

12

12

12

v Alzondance to
mestings *Minutes
of meeling

| Fedaration conducted

Viomans Month Celebration
~Wemen's month celebration
corducted in recognition and dus
respect to ajl Wanen

- Participats in the Provincial

Ko, of activites
conducted &
racogrition & respect
e 2lf womsh

2019

Cnce a yaar

o of G5 canducted

2018

Onee 2 month

*Activity Propasal
*Atiendance

* Photo for

{Documentation

MSWD and
Women
Fedarafion

MSWD

*Activity Progosal
*Attenidance
*Fheto for

Brgy. Warmen
Assn.
MSWD

MSWD

Documentation

eericerning Women
Women and Children Crisis
Centar
- Temporary Shetter for:

~ VAWNG Vietims

« Victims of Human Trafficking

- Abandoned

- Neglacted

= Youthfit Offender
Prorision of fumitre, fodises,
Kizhen utansls, bads and

hedding
Guidance and Counseling to

Wornan & Chidren
Crisis Center
functional and fully
furrished

No. of VAWCE Victms
counselled

No. of Tesiring

2018

Monthly

*Gon, Intake Sheet
*Relorcal Letter

MWD
PNP
Bryy

YAWE Victirms,
Case Managemsnt {Conduct
Homea Vishs and collateral
formation, proparation of
sotial case study
reporiiprogress
reportirecordings and chse
vonferences)

Capacity Enhancement for Setvico

woviders
Case Mavagernent Reintegration
Cess Management Recovery

Community Based Sefting
Direct Services to Trafficksd
Persons

Frovision of Tempérary Shelters
(a5 neaded)

Lensive Ad Activit
Nationzl Referral System for the
Recovery and Rentegraton of

Mo, of Traffic Persen
served

No. of activities

Program racipient MSWD

.. {Trefficked Porsons :
SENIOR CITIZENS WELFARE {Program Operation and Support

PROGRAM

Services
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ASSISTANGE TO PERSONS
WITH DISABILITY (PWD)

)

)

- hugmertation Suaport to Sanior No. of SC Lezdars Jan to Dec 2022 17 17 17 WMonthly *Attendance Sheet {MSWO NMTO MSWD
Citzens Leaders through Special  [evaled of Special *Payrol
Inceniives Incentive manthiv
- Capabiity Bulding fof Service | Mo, of 8C Leaders Jan to Dec 2022 1 1 1 25 the need Applcation Form & Program recipient |MSWD
Providar sttendzd the treining arises diher supporting
documesnis
- Wentficatian of Centenarizn and |No. of Centerarian & 209 10 10 10
Nariogenarien ard provisicn of Hanogenarian svaled
special incenthes of Special Incentive
- Pravision of Love gift to 80 years fHo. of 8C received Phota for NSWD MSWD
o andd abones Senior Ciizens lova gift Documeiation
- Social Pansion for Sénior Mo. of SC submitted  [209 2009 3,000 3,500 Seri-Annual DWW Payred
Clizens on SocPen Waitfst for *Reports submitbed
. valfdation
* Preparation of Wadlist
| _* Somestral Poyout 2 2 2 -
Chzervance of EldetlyiSentor  |No. of 8C Ass'n, 28 1 1 1 *Actity Proposal  [MFSC Assn, & [MSWD
Citzens Wetk Celebration participata in the *Attendsncs MSWD
celebration *Photo for
Documentation
Senior CHizens Day Centar
Center fully furnished and ready Senior Cltizens Day 2019 t 1 1 Monthly GSO & MEQ MESCA MSWD  [MSWD
for DSWD Accreditation Center fully kanished
 Provision of furmiture, fofures {2 functioral
Jand ctiver recraational equipment
-CR completed and hend rsl
woparty nstakied
. St Day Contar fulty funttional
Pretfiing/Updating of PWD data
per barangay
« Organization of PWD et Begy. Re. of PWD identified 8 g Quartetly * Masthatlst of PDAO MSWD
Lovel faciitated and organized at Brgy. FWD
- PWD Asaogiation Federated at |Level * Miputes Brgy. Data.
Municipal Leval “Photo for
Doct ¥
Capabiity Buliding and
Advocacy Campalgn Activities
- Leadership Treining No. of PWD Kemtified 1 1 1 Quarterty * Ackivity Proposal MWD
- Disabilty Sensitivity Tréining  {and erganized at Bray. * Attendarce
- Poficies, progiam and plens | Level * Photo for
formuiated Dozurmenistion
- Observanca of Nationzl
Digabitity Week -
Pravision of Servises Tor WD
* Observance of Natonsl No. of actiity 2018 1 1 1 * Activity Propossl [ Project Recigient {MSWD
Disabifty Wesk conducted for tha * Attendanca
celebration * Proto for
Dotumentation

]
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*SLP Formation

) )
- hssistanca to Physical No. of PWD 2018
Restoration counselied i .
- Fronision of Andiary setvices toNo, of PWD svailed of 12 12 12 :M'edmmeftrﬁca%a
PWD {Assistive Davice) assistive device ‘;f:m
~Frovision of Spacid incentves Na, of PWD Leadars i7 17 17 ‘Aﬂﬂm Sheet
o WD Leaders svailed of incentive *Payroll *Minutes
« Tuloy Aral Walang Sagebal Ho. of PWD enrolled at iC 10 10 :Trasnmg Design
Program TESDA for taining Attendance
“Pichre.
- Jssuance of PWD 10 Card Na. of PWD 1D issued Application Form
FATILY AND COMMURITY | Parent Effectiveness Servioe
WELFARE "
Conduct PES Session to parents  {No. of sessien 2me 2 21 v Orge aquarker  |Pre and Postiest Program recipient
A DCG ty enhancs their KAS o Jeonducted and result
edacational role in child rearing participants attznded
and develonment.
fiarriage Counselling »
Enriching maritel rekxtenship and  {No. of Couple attended { 2019 i2 12 12 *GIS Program recipient [MSWD
dociding about kgal separation *Raferral Letler
Soslal Services for Solo Parent
tssuznca of Solo Parert 1D No. of IDs Issued g the need * Masterfist of Program recipient,
arises Chent "Application
Formn
Cuidance and Counseliing to cope |No. of Solo Parents 2019
1p existing problem presenvted counseifed and
referred to cther
Reaferral Services for Sole Parent agencies for further
neshatancs
SUSTANABLE LIVELIHOOE  [Social Preparation for Peopie's
PROGRAM (GLP} {Partictpation ] _
g?:gﬁg;l.l?’ﬂiﬁmnou Assist varicus secial welfare Mo, of brgy essisted,  |Jan to Dec 2022 7 7 3 quartsdy :smgvey cusstoner } Program recipiant ’
structura in data taliection, goals and plans mmuwo_ of .
probiem identification, analysis, formmuiated mesting
priotitizasion and formulstion of phata
dovelopment goals end plans decumentstion
{Bzneficiary Lirel Planning
Livethood Assets and Map
{LAMIY)
Review of Pantawid Fouseholds'
Profe
Priositization of Project Barangay
Data and Information Gathering,
Sustainebla Livethood Program
|gSKP) Assombly
Track Selection (EFMMD Track)
HEDTBEST

3
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orsarizaton B - )
7; Preparation ) .
Priject Proposel Reviow aid
 Avoroval (PIMPPRAY ,
Prevision of MODEF Trecia .
Supervision of the Project
Provision of Technical Assistanne
Faciitate Linkages with Pariners
Administration of Monitoring,
| Assessment Tools end Final
Ansoseroont Repord_ -
Refarred Manapament Prodass
Griovancs Menagement Process
WEE Syviaen [OBS. OMAS) : .
Liveithood SKiS Tralning for | |No. of treinee avaded 2014 * Project Proposal | Program MSWD
FHONA, Women and PWD interest-free for capital *Attardance Sheet [Recipiont
ansistance *Phots for
Documentation
Basic Businass Managemont _|No. of Werkod ' 2 2 2 oty
Suminar training conducted 7 _
iProvision of interost-Frea ) 12 12 12 Monthly
Capltal ) o
Meritoring and Evaluation Mo, of project 4 4 4 Quartedy
monitored
SUPPLEMENTAL FEELIRNG "~ Provicion of Ht Meals Mo, of clentserved {2018 * Project Proposel | Program IMSWD
=attendance Sheet [Reciplent
*Photo for
Documsntation
Tk Supplemortation Fio- of obent served ' ]
Ertabichment of & referral system [No. of referrd system 2019 1 1 1 *Roforre] Letter | Program MSWD
for unclernourished children patabiished *List of client Recipient
benchiciary whe needs further refemed
rodical sttendon tu RHUS
Establish/improve and maintzin No. of wath facliies  [2019 21 al oo Monthly Program MSWD Brgy.
wash fcilies In CDCs fo enswra }established Recipient
proper hand washing erd tooth
brushing exe practices by children
Aralysis of data results from LGU |Ne. of pra-schoclers  |2012 21 21 21 Monthly *QPT of pre-
helght and weight assessment woight & height sthoolers
- monitoresd
Capacity bulding of senibo No. of Training
Davelop cyclo menu No. of cycle menu 2018 21 21 sl Monthly Prepared Cycle  [PCW Parents MSWD
. zredd ; . [Hle N
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and tools

Sopport 1o 120 feeding days 120 feeding tays 738 730 730 Onca 3 year l Lictufdation DOW  BNS [MSWDO
activities in tha Day Care Cextler completed Report .
Cycla Mept *
Mastariist of Day
Cara pre-achoolefs
enrciied
NUTRETION PROGRAM Inter-Sectoral Goordination for .
Nuzition
FOPULATION PROGRAM -Organiza Muricipal Hurrifon LCPC functional anet  {Jan 1 Dec 202 1 one A year * Minuies MNC Mormbers  |MSWIV Nutrition
Commities policy and plan *Attendance Offica
formuated *action Plan
) -Planning and Policy making and No of minutes of * Evacttive Ordet
regtngs mesating
Mutrition Promotionlfidvocscy
2end Exformation, Education
Comynunication
~Mothere/Parenis sassionon | No. of Nutsition  onee 1 quarter 2 2 2 Quaarterly * Minutes of BNS MSWDf
Nutrition or PABASA g4 Barangay |advecacy cenducted Actity  * DCW Nutriton Unit
Atendance "
Phato for
Doctnentztion
_futrhion Menth Cefebration and  {No. ofsdmd&oﬂw 1 1 1
i 2t Provincs] Nutriion [sgences sgencies paricipate in
Month activty Ruirition Month
Cefabration
- Breastfeading Gampaign No. of ParentefMothers 1 1 1
attanded
Cperation Timbang and Growth
tonitoring
- General OPT onee a year No. of pre-schoolera  [.Jan to March 1 1 1 Qusttarly OPT Plusresult  |BNS
woight and height R S [,
. mwnibored
- Moniioring of Nutritionat Status |Ne. of alnourished  |Aprl o Bsc 12 12 12
of Wrlernourished Children children re-weighed
Procurement of Welghlng Scale
and Height Board
- Provicion of adecuate weighing [No of Barangay & BNS oy 2022 17 Quarterly lMemomndum fcrle) MSWD Nutrition
scals and height beard provided Recsint Unit
LGU innovative Program on
Hutrition
{Zero Malnutridon Goal by 2022}
- Mantemme of Nutripak Nutripak Processing  [J2n fo Dec 2022 1 vihole year Memarandum Program recipiént | MSWD/ Nutzition
cantsr and provision of [Center Operation with Recaipt Unit
inols arnd equipeed complete equipment
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theriyg informetion an essess  [lvestigation

conducted

~Provision of Food Supplament Na: of pre-schoolers & 2 2 2 twics a year Receiving Shest
10 pro-schoolers and Pregrant pregnant Wonkn
Wornent avaiied of food
sutlernent .
- Augmenfiation suppoitto 17 {No. of BNS availed of 17 17 17 Morthly Afteriance MTO
Baangay Nutrition Schelar spécial incentive * Payrol
thiv
~Nutrficn Ingarverdion during No. of sffected familes
celamites avdiled of low cost
rfrition hot meal
- Capabiity Buiding for Service  [No. of Training July 2022 i 1 1 tyrice 8 year * Activity Proposal [MSWD/ MEWD/
Provider cuiductad * Atiendance Nutriion Unit  [Nutrftion Unit
* Photo for
Bocypmentation
- Support to Barengay Poputation
Veluntear
-~ Pravision of Spacial Incentives No. of BPV availed of |Jan 4 Dep 2022, 17 17 17 Wanthly * Altandance Hswb/
reinthly incentive * Payrol PepCom Lnit
- Capabiiity Building for Servica N, of training attended 2 1 2 Minutes of Meeting
Provider
- Responsible Parenthood and Nd. of session Jan t Dec 2022
Eervily Planninn Sessions cohiductad .
- Adclescent Heslth and Ng. of Schools Jan bt Dee 2022
Covelopment Program and Teen cohducted forurn
Counseling
- Pre-Marrizge Counseibng No.of couplato b jJanto Deo 2022 Miartiiy Marriage MPO MEWDS
attandad sossion Expectation PopCom Urit
inventory
l1e of Kalatakihan * Mo, of grovp Jan to Dec 2022 i 1 1 gumrisdy "M‘m]:besuf HPC
Turnutugon sa Responsibiidad ot crgantzed meating
Obligasyon sz Pamiya No. of member * Atendance *
{(KATROPA) attended the Photo for
; orieniation Documestation.—
KALAHI.CIDSS GOMMUNITY~ |SOCIAL PREPARATION AND
DRIVEN DEVELOPMENT IPARTICIPATORY SITUATION
{CDD) PROGRA (KC-NCDDPIANALYSIS
AFIKC-PAMANA IP-CDIVKC-  [Provision of Technical Assistance
KKEB (BP2P)IKC-HEE) snd Capablity-building to BLGUs
and comenurities an COD Process
snd mplamentztion
Carduct Socal Investigation by INo, of Socwd

conducted

“TNo. of Mun. Orientation
Barangay Assernbly to dscuss tha | & Brgy. Assambly

Mo, of Pariicipatory
Stuziion Analysis

COMMURITY PLANNING AND
SUBPROJECT DEVELOPHMENT
STAGE
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{

No. of Project
Developmeit Proposal

precipd
No.ofc:xqmrﬁy

Grard providad

COMBMUNITY-MANAGED
IFLEMENTATION AND CEO

A
irplementation of Enviconmentsl NG of IESSH

2rd Socizl Sefequards Instrumant Jimpiemented
curing subproject Impiementation

CONMUNITY BASIED-

!MONI‘I‘ONNG
HMorcharing & Evalustion Agtivities {No. of M &E

) gonducted
Managament of the Project No. of PIMS managed
Ingormation Maragermant System
CENTER-BASED SERWCES  [Irfoemation System properdy No. of 1S installed - 2!)11') 1 1 T Monthly ' ) Techrical Steff  [MSWD

menage

jiriventory of office proparty and Updated fist of 1 1 1 *Memorandum
supply reguiady conducted Inventory of cffice Receipt

{propetty and supply Preeurment of
supply *index card

Retords property file Easy secassto 1 1 1

Prepared by: Revie ﬂ
: A

z
L

~7 S — '

E : /V EDVIL U, TRILLANES MAR) oot

oPicipa) Sockl Welfare & Development Officer LChair, Project Menitoding Cemmittes Ib::zi Chisf Exacutive
¥z}

Date Date
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ANNEX E-1

Attachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/Cities/Municipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

Events of Public Health
Concem Act)

(LGU)
L % | Functions/Services | Existing® [ 5. . | implementing
ol e e o e e | Programs/Projects/Activities | oo oigna
B | 21 | R0 [5]
RA 11223; Poverly
incidence: PSA | HEALTH FACILITIES Procurement of health Municipal Health [SvHPO-1.SA 1, Administrative Officer iik-1,
Provinces (2018 1st Sem)}, |ENHANCEMENT N infrastructure,  equipment, and ) Administrative Vi-1, Data Encoder-1,
Cities & Municipaliies ~ |PROGRAM medical transport Office Admintrafive Aide fi-2
{2015}
MESU Head, Administrative Assistant Hl, Senior

R.A, 112233 (Mandatory Health Program Officer (Surveiliance
Reporting of Nofiifiable o .. Coordinator), Health Program Officer it (ESRD
Disz qsesgan d Health Epidemiology and N Hiring of Disease Surveilance Municipal Health [suveitance Officer, Program DSO, COVID-19

Surveillance Officers {DSOs) Office DSO, HIV/STI/Viral Hepalitis DSO). Statistician

ili (FHSIS Coordinator), Health Program Officer
| {Program DSO), Data Confroller 1, Déata
Encoder |
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RA 7160 SEC. 16-17: RA Medical Officer vI-2, Sanitation Inspector V-
- C. 16-1/0 Human Resource for " ; tnd : 1, Laberatory Aide i, AQ i1, Adminitciive
112233; Mandganas GraciafHeaith {HRH) N Hiring and recruiimden! of .spemﬁc MUf‘!lClDCI| Health Aide Vi, Aaide i1, Acide lll [Driver}- 3, Adide
Case Ruling Deployment cadres (nurses and midwives) Otfice Hit (Ufility]- 3, Nurse |- 2, Micwife lil- 5, Midwife 1l

3, BHW/BH Aide-2,
RA 7140 SEC. 16-17; RA | —Frocurement, Warshousng. | municioal Het —
unicipal Health T NCEM
112233; Mandanas Gr/c:}io f;lg:p:;gf)%;g N Storage & Distitution to Tcxrgh’r Office P ;‘;EZSQHEAW FACILITIES ENHANCEMENT
Case Ruli . _ ‘ Recipients , E _ ‘.
Pre;éreg by: Reviewed by:
TOMAS BTRUIZ) MD, RMT, MCHM, FPSMS VINCENT A. DUENAS

Municipal Heslth-Officer Municipal Administrator




c Oy O O Yy Oy 3 dA

)

Cﬁi_.lﬁﬁﬁﬂmﬁjmm:]mmmf:lm

ANNEX F-1
Attachment 2-A: Phaging of Full Assumption of Devolved Functions, Services, and Facilities for Provinces/Cities/Municipalities

PHASING OF FULL ASSUMPTION OF DEVOLVED FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCESICITIESIMUNICIPALITIES

Local Governrment Unit of Cantifan

{Ley)
T Functiona/Servi Prog‘mms!?rojectsi _ T L. . /Resouce Reguirements -,
' ‘ T’r::h::e for Fu!i mg;;?&?g:f Fersanmilsmﬂing 77T capdeity Development ¢ o
F Sumption Fi( 7 zazz l FY 2023 1 mozd F’fzozz JeEY2023 < FY 2024
=2 _fB} P 1. A T [ﬂ .
Fundrng and procuremenf ‘
HEALTH FACILITIES of heolth infrastruciure,
ENHANCEMENT PROGRAM lecuipment, and medical
trerenanrt .
Orentafion/train
i = SVHPO, AD il
. Complefion of new MHO 222 |MHO,MPDC,MEO |asidswiron Procurermerd 3000020
hg Supply Officer i) Procesas
b. frocurernent of complele ——— Orientatfenytraini
equipments, fumitures ond Acide Vi, AG I nig en 20000000
raacical supplies of new RHU 2022 MHO, MPDC, MEQ [-'jPi:Y 5!?&:& L mﬁm
tlding
&, Frocuremeni of complaie PO, A0 Il Cripnlafonfiraini
equipments and medical o1 AQ T ngon 000000
supplies of Parang Birlhing 2022 MHO, MPDC, MEO Pwech ithicer ::wemn!
. JEgciity . __ |Proceses
Crienigion/troini
. SYHPO, A0 (i
o, C?;Tlpleh()n of LGU 2022 MHO, MPDC, MED Acicle VI, ACG I memm 50,000,000.00
hexpital {Supply Officer 1) Procernes
e, Renovation/ Conversion e
of olf RHU building 1o SVHPO, O T, ginrﬁchcnﬁmm
Fharmacy, Stock Roem, w022 MHO, MPDC, MEQ  jacide VL AQH Procusernont 3,000,000.00
Bental Room, Kutrition (Supply OHfcer ) Procetes
Office ond ofher offices
Orientotion/trgini
¢, racurement of generalor SVHPO, AO IIL ng on
y o 22 MHO, MPDC, MEC  jAdide VL AGH SO0H0.00
sat for new MHO building 20 BSupply Officer 1] ) :::::‘::;’e"*
g, Frscurement of 4 units . i
motoreycles (2 unils for {SvHPQ, AD 1L i:;e:‘.ahonﬂ:m
$eritation Insp. Fielcwork, 1 2022 MHO, MPDC, MEQ  [acide VI AQH Procurement 285,000.06
forbaranagy lobo and 1 for Supaly Offiger i) Procetes
tangay cobangahan
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Encodat |

h. Frocurement of 4 type 1 ) SVHPD, AD I, gg:r:aﬁonﬂmiﬁ
arrbulonce and service 20222023 MHO, MPDC, MEQ  {acide ], AQIN Erocursment 340000000  3£00.000.00
Svehicle for 4 clusters Bupply Officer &} Procases
’ Orterdotion/traini
i SVHFO. AG il
i. PFrocurement of sea - . g on 3
MHO, MPDC, MEQ Acide VI, AD T 2500,000.00
ombulonce 2% Bupply Oficerl) :::f::m'
Orentation/hisini
) . SvHPO, AO 1,
I Procurement of service 2023 MHC, MPDC, MEC Adide VLAQ Il Procxemet 1.500.000.00
vehicle {Supply Officer it} Proceues
' Orentetion/traird
k. Conshruction of Waler . SVHPO, AQ I ng on
- 2022 MHO, MPRC, MEQ  JAcide . A0 ' 1.000.000.00
Aralysis Laborafory ’ (Sopply OFicer 1} ::c;r:::en
. Procurement of complete lsviipo. AG L gﬁ“ﬁ"“ﬁ’d’i
equiprmenis for Waler 2022 MHO, MPDC, MEQ  (Acide i, ACTH Procuermant 1.606000.00
Analysis Laboratory suppl t?iﬁcer L Procesas
m.Consiruction cf Barangay P
Health Siafions at Barangay . SvHPO, AD 1 xzr:uhwnm
Mogasang, Pog-anlayan, 2024 MHQ, MPDC, MEQ  |acide Vi AG I Procemeit 350000000 | 5250000007 525600000
Tigabong. Tapi, Bugsuken, Surply Officer ) Processos
. |Cobas-an and Buniaiid
i procuremsant of complete
equipments and medical . Orentation/irciné
supplies of BHS ot Sarangay : acids VL AS I g en Loo0sane ] 1.500,000.00 1.560,000.00
Mcgasang, Pag-antayan, 2024 MHQO, MPDC, MEQ ,s:,p;y cl"jfﬁcer 1 ;’g;:':;‘”"
Tigabong, Taph, Bugsukan,
_ {Cebas-on and Buntalid )
o, Establishment of ’
Eleckronic Consuilation &
Health Servicesand 2022 MHO, HRMO PSAC L g 700000
Phihealih Cloims including ! Supoly Glicer ] ECLAMS hraiting
procurement of laptops, )
| printers, WiFt and DOST fele
' SHPQ, HPO 11 -
4, Stalisician
11 [FHSIS
, Cocrdinator}, CovVD-1? EFHSS reining
Establishment of Municipal . =
damialogy und -, Heglih response £3R Yrining. HIV/AIDS VCT
g‘ﬁ’wamm“w Epdemiclogy and 2023 MHO, HRMO Program oentations | MHESS Irairing  firciring, ST 5000000 500000 56,000.00
Suvaillanze Unit Officer | freinings traiving
[Program
DS, Daia
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Medicol MO Vi, Nurse
Specialist i, }I-2, Senicr
Supenvising  {HFO, HPO I
HPO, SI IV, 4, HPC ],
Micgwife iI-5, [Stalistician I,
. . AC-H, Lab. ISA L ACHI
Hiring and recruiiment of P
Humon Resource for e , Alde I, AA YV {(Supply scazaos| 18458
504 45828460 | 1845858460
Health (HRH) Deployment ;"’.}:‘?j&“’es (nurses and 2023 MHO, HRMO (Driver Hj-2, {Officer I AA ® s
) AA T {Utiity [V {Clerk i),
0 -3 BHW  AAMI-2
Alde 2. Adm. |{Dalo
Asst-1il Encoderl).
[cemputer  [AA IR (Clerk ]
Operator ity -2
PUBLIC HEALTH
COMMODITIES
Orentclionfhainl
b ot 5 SWHPO, AO IR, P
Food and Waterborna Dissase ocurement of O ‘ o Proz
revantion & Govtrol rogrem | Tine re FORSan 2022 MHO, GSG Acide VI, AO It o 155000 14800.00 1680000
Supply Officer ) *Supp!y i
Meanagemerd
) oOrentotiondrain
Integested Mansgementor  |Procurement of Amoxicillin HO, GSO SvHPO, AC I, Pracurermant -
. t 2022 MHQ, GS Agide V|, AC Tl 304,000.00 308,00000 308.00000
Ehlleihaod Hiness draps ond suspension '  copply Officat I} ;ma:;d
Manageament
Otientation/traini
P £ SYHFO, AO H] ngen
{Procurement of Ferous , o VL AQ Procurement 7251000 7250000 0
Mutsition sufiate and Folate 2022 MHGC, GSO xaide L AO procssas ond 2540 2540, 725401
fupply Officer 1} - - lsipis Chein
Monagemant
Procurement of Lasarian, Osientationtiein]
Arddodipine, Metoprolol, SYHPO, AO T, o oy it
Kon-Commmnicatle Diesss  {Simvastatin, Metformin, 2022 MHG, &S0 Avice VI, AO I B eraas o Leoomoo | 1so0o00oo | TS0c00000
Gliclazide, insulin and fnsulin fupply Office: 1) Supply Chain
SYINQEs Monsgemsnt
Precurermnent of Penicilin & orsnlatienftrcini
s y 1,2\ unills, Adthromycin 500 PO, AL g on
AIDS, Sexuall . Vi 'y
Tratseniited Dissases; & g f_cb‘e"f' Cefixime 400 mg 2023 MHO, GSQ Acide Vi, AQ N g::::::ﬂd 20000000 200,000.00
Mepatitts copsule, HEPC!I?IS Cand {Supply Officer i} supply Cbci
Hepalifis B surfoce onligen Worageth ;““
rapid diognostic tests
Odentation/tairi
Procurement of Mupirocin sir0, A I ,,gec?,mw o
. W N N
ey lasls ERalvstion oirtmen! and Ketoconazole 2023 MHO, 0350 Acide V1, AQ I :::ix::gd 5000000 56,090.00
creem [Supply Officer i) Supply Chein
. Monagement
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i
Procurement of ikaconazole orentativniain
copsule, vit, B complex ng &n
igkiat, prednisone tablet 5 $vHPO, AOHL. Procurenent
Logrosy Control preet ' 2023 MHD, GSO Acids VLAO I 100,008 100,500.00
usoxbic acid, 4 (sumply Officer ) Procosset :md
belomethasone, farous solt ifﬁf;’ fﬁf‘aﬁ;
+ folale, fusidale cream N
Srigntationfraind
SvHPO, AD I, ;‘:2: N
Integrated Helmloth Contrel  FProcurement of Albendazole 2023 MHO, GSO Acids VI, AQ i Processe) ond 35.000.00 35.000.00
(Supply Officer 4] Supply Choin
Mandgement
Orientation/irain
Pré=urement of Dengue RDT SvHEO, AO Y g en
Matioral Aedss-borne vira! - vHeO, Aol mant
ivansas prevention & control | 101 KIS 2022 MHO, G5O Acide wé;;c m" :g:‘::m i 12000000 120,000.00 120,000.00
Supply Cficerl] Sty Chain
Monagument
Crientction/trcin
Precuremnent of Calcium SVHPO, AC Hl, na en
Safe Matherhood Cabonate 2022 MHO; GSO Acide VI AD I iy S sssdooo]  7emaoocol  vesacoco
Buoply Olfizer ) fsucply Chain
riarggament
Procurement of male Crigntofion/froini
condoms, injectables ond swHPG, AG . o
Famdly Plonning . lcombined ordl 2022 MHQ; GO Aaid Vi AC H P::z::’;‘: " 450000.00 500,00000 £00,000.00
eoniraceplive pils Rupply Oficer bj Supply Chain
_ Management
Procurement o £ssennal
Health Care Packoge-1.
Fuxide, gloss iohamer, pit xierdotion/traint
and fissure sectant Kit, _ SHPG, ADH I, ng an
Oraf Haalth efchani & sealant, 2023 MHO, GSO Acica Vi, KO vodipid S0p00|  S00000R0
composiie restorative Bupply C'fcer fi] Supply Chein
mbierial, high speed Monagement
handpiece, light cure unit
J o vlbaennic sealer
Prepared by: Reviewed by: Approved by:
VINCENT'A. DUENAS MA!

Chair, Praject Mon eri;
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ANNEX G-1
Attachment 3-A: Capacity Development Agenda for Provinces/Cities/Municipalities

CAPACITY DEVELOPMENT AGENDA

LOCAL GOVERNMENT UNIT OF CANTILAN
{LGU)

[

aﬁf |Social Sector/Vunicipal Health Office

EREar e PRI
)
Ui g PoN

T e gt B S OUMOR St o, eogh B T DeSEaState, - hewiy st e T s
1. Most of the funding support and procurement bf heatth infrastructure, equipment, and medical Goals: To ensure the efficient, effective and comprehensive delivery of health care services to the
transport are from HFEP- National community through competent and well-frained public heaith workers.

2. MESU is managed by MHO, PHN and Medtech {m ulii-tasking) Objectives:

1. To take charge of the office on health services, supervise the personne! and staff, formulate program
. ; implementation guidelines and rules and regulations for the operation of the said coffice for the approval
3. HRH assigned to barangays are deployed by the DOH- Central Office of the focal chief executive, in order to assist the LGU in the efficient, effective and economical

implementation of health - related projects and aclivities.

4. Procuremeant, Warehouéing, Storage of public health commodities of different health programs 2. Formulate measures for the ognglderathn of the sgng.guman and provide t_e_dtmcat ass :slanr:'e and
are from DOH-Central Office and are distributed/ recaived by the Munidipal Heaith Offices support to the local chief executive in camying out aclivities to ensure the delivery of basic services and
¥ P the provision of adequate afcilities as mandated in the code.

T e e 3. Develop plans and strategies and upon approval thereon by th focal chief executive, implement the
same to promote the health of the people in the LGU.

4. Direct the sanitary inspectié_n of all business astablishments selling food items or providing
accommodations such as lodging houses, hotels, ete., in accordance with the Sanitation Code.

5. Recommend the prosecution of any viclation of sanitary laws,ordinances or regulations.

&. Conduct health information’ campaigns and render health intelligence services.

: 7. Coordinate with other govemnment agencies and non-governmantal organizafion involved in the
promotion and delivery of health services.

8. Recormend and request additional budgetary allocation for the various heaith services prograris and

activities.

9. Exercise such other powers and perform such other duties and funclions as may be prescribed by law

or ordinance.
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. tievelopmenk
Structure L )
Most of the funding increqsed “Miend consultation  |identified areas of concerm of Main Health Office |2022-2023 20,000 |20,000 MHO PHO, PDOHGC
support and procurement (capacily to toke Imeetings/fora/FGDs  Jissues and the coresponding  |an<t BHS personnst
of health infrastructure, on.the devolved Iwith the PHO/PDOHO |action plan
aquipment, and medical [HFEP tunction with paverty
fransport are from HFEP- linsiclanne, ‘
Natlonal Aftend Full knowledge on HFEP's Main Health Office 2022-2023 20,000 120,000 MHO PHO, PROHO
orientation/wotkshop 1Standards on infrastructure, ond BHS personnel
Airaining on HFEP's medicat egquipment and
Standaords on rnotor vehlcle implementation
infrasiruciure, and reporting system
medical equipment
and mator vehicle
implementation and
Competencies : ,
MESU Is managed by MHO, To get fimely and |Updating capacities [Ensure the functionality and  |MESU staff 2022-2023 20,000 120,000 MHO PHO, PDOHO
PHN and Medtech {mufll- jrelevant of MESU staft vis-a-vis |sustainobilify of ESU operation
tasking) information to epidermiclogy and
generate survelllance
ggg’rizp;:ﬁm Sustenance of the MESU staff 2022-2023 20,000 120,000 MHO PHO, PDOHO
action capacities of MESU
- staff vis-q-vis
epidemiclogy and B ST s T

survelliance in
compliance with the
International Health
Regulations and ifs
amendments

1Management Systems
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HRH assigned to To promote Capacily-bullding To ensure adeguate number  {Main Heaith COtfice |2022-2023 MHO PHO, PDOHO
barangays are deployed  [health equity and actlivitizs on HRH of competent and committed tand BHS persohnet
by the DOH- Ceniral Officejavailability of Planning. HRH that are equitably
healthcore management and | dishibuted fo different health
professionals fo  |development departmentsfuniis/barangdys
provide towards improved heaith
ficcessibiiity of outcomes and responsive
healihcare health systems
Procurement, Tobe Caopacily bullding  [Full capacity on supply chain  [Mdin Health Office |2022-2023 20,600 120,000 MHO PHO, PDOHO
Warghousing, storage of  |copachated to  {fhrough fraining management and service angd BHS personnei
public health commaodities|oversee functionspackage on transifion] defivery standard on public
of different healh and finance for  [of public heaith -thealth commadities

progiams are from DOH-  {Both Individual  jecommodities
Central Office and are and population
distributed/ received by [based servicesn

the Municipal Health the reaim of UKC
Offices and mandanas
wling

Enabling Policies

Knowledge and

Learnings
Leadership
. e . ‘ =
Prepared by: \% 4 Approved by: (] .
TOMAS B. CRUZ, MD)RMT,MCHF,FPSMS . ) A MARIA CARIA LOPEZ- AY
Municn@/l-!.éaith Ofiicer ' Miinlcipal Mayot ,
Date: _ Date: ‘ -
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ANNEX1]

Attachment 5: Proposed P;dditional Positions to the Plantilla of LGU Personnel
(LBP Form No. 3)

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

MUNICIPALITY OF CANTILAN

(LGU)
N " CurrentYear
| position Titte” - | Name of Incumbent | o AU o B8 :
" 1 S$G/Step! Amount - SGIStep v Amoun
131 [4] 51 [8] T [e3 |
Municipal Government i
Department Head 1 Inoor?;:n?ﬁcr:ﬁh,Fpsms 24/ | 1,120980.00| 2458 | 1,188,240.00
Municipal Health Officer . PR
‘IMedical Officer 1V Vacant 2381 885,732.00 231 941,460.00
Dentist Il Helen P. Arreza 17/8 483,204.00 17/8 537,996.00
Nurse Il Kenny Ann C. Capricho 1613 375,504.00 17/3 509,148.00
Nurse i Josefina P. Cotares 15/8 399,348.00 17/8 537,996.00
Midwife ilI Vacant 13/1 302,784.00 13/1 357,676.00
Midwife Il Grace D. Molejon 11/5 262,980.00 11/5 319,200.00
Midwife I Vacant _ 111 249,048.00 111 305,268.00
Midwife Il Rowena G. Yubokmee 11/3 255,924.00 11/3 312,144.00
Midwife [I Vacant , 11/1 249 ,048.00 111 305,268.00
Midwife |l Susan C. Cuadiillero 11/5 262,980.00 11/5 319,200.00
Sanitation Inspector 1 [Vacant 6/1 178,164.00 6/1 202,524.00




l'"“]f_"'_]('_]C:][::)(l[l[]()_"‘l[::‘](____](][]>I]L_]L_Jl:]:]r_,1r__]rﬁ_]
Sanitation Inspector 1 {Myma . Armendarez 6/3 180,812.00 B6/3 205,644.00
Dental Aide | Lannie Rose A, Duero 43 161,016.00 414 184,092.00
Medical Technologist| |Vacant 11/3 255,824.00 111 . 305,268.00
Admin Aide Il (Driver 1) |Carlos P. Patayon 3/3 151,896.00 3/3 . 172,116.00
Administrative Aide HI (CliMa. Elenor V. Armendarez]  3/2 150,744.00 3/2 170,808.00
Midwife | ‘ Cristina D. Aruita ' Qf4 221,160.00 9/5 253,116.00
Midwife | Annabelle L. Daano 913 219,324.00 913 248,940.00
Midwife | Evangelista P. Guir 9/3 219,324.00 913 248,940.00
Medical Technologist Il |Janette E. Azarcon 15/1 366,372.00 15/1 - 420,684.00
Sanitation Inspector Il |Vacant 8/1 201,096.00 8/1 227,976.00
2022
i B
MEDI CAL Basic Rate ofa
X SPECIALIST Vi (for propose) 28/1 .
1,745,124.00 | 19431240 1,339,435.40
upgrad MEDICAL OFFICER
va?:gnt X ¥!O(?A%A\|}LF9E%ATED (for propose) 251 1,209,456.00] 14074560} 1235020160
MO IV NBC251) _
SUPERVISING
X HEALTH PROGRAM (for propose) 22/1 839,556.00| 220680.00] 1.069,245.00
OFFICER . . . :
X ﬁ\lASthg'?gsw (for propose) 131 357,576.00} 109.184.00 468,770.00
X MIDWIFE Il (for propose) 1311 357,576.00] 109,184.00]  68,770.00
X MIDWIFE 1l (for propose) 13/1? 357,576.00 ] 109,184.00 456,770.00
X MIDWIFE IH {for propose) 13/1 357,576.00| 109,19400]  466,770.00
X MIDWIFE, ili (for propose) 13/1 357,576.001 109,194.00 '466,770.00
X MIDWIFE 11} (for propose) 13/1 357,576.00 | 109,104.00]  466,770.00




)
ADMINISTRATIVE 111 305,268.00] e117.00]  401,385.00
OFFICER Il (A 1) (for propose) ,
&BORATORY A!DE i (for propose) 4/1 179,916.00| 64779.00{ 24469500
ADMINISTRATIVE _ 4/1 179,016.00] 6477900] 24480500
AIDE IV (DRIVER 11 (for propose)
ADMINISTRATIVE 41 179,016.00| oca77a00| 24469500
AIDE IV (DRIVER 1) (for propose) _
ADMINISTRATIVE 3/ 169,600.00 | 6217500 23167500
AIDE HIQUTILITY i) (for propose)
ADMINISTRATIVE 3/ 169,500.00] e217500]  231,675.00
AIDE UIQUTILITY Il (for propose)
ADMINISTRATIVE 31 169,500.00] 62.17500]  231,675.00
AIDE II(UTILITY 1Il) (for propose)
2%F~’.EANGAY, HEALTH (for propose) 4/1 170,016.00| 647000 24469500
f\f[‘JREANGAY HEALTH (for propose) 4/1 179,016.00 | sa779.00]  244895.00
ADMINISTRATIVE |
ASSISTANT I a/1 244.080.00| s0s2000f 32480000
(COMPUTER (for propose)
QPERATOR 1))

2023

MEDICAL OFFICER
VI (REALLOCATED ; 25/1 1,200.456.00| 14074s60| 135020160
TO MO V PER- (for propose) . ;
NBC251)
NURSE | (for propose) 15/1 421,164.00 | 12509100  548,285.00
NURSE| ~ (for propose) 15/1 421 164.00 | 125001.00]  546,265.00}"




1[1()]C3Cjc:]__r:”ﬁ}r“1r“1CZlC3CZ]C“_'JCZ]C“_‘JCD

fsﬂgggRRAi.r:aEglr:‘?l-]CER (for propose) 18/1 542 436.00| 155409.00]  £97.845.00
ggég;RPIFOGRAM (for propose) 15/1 421,164.00| 125001.00{ 5462550
gE?g:RPi?OGRAM (for propose) 15/1 421,164.00] 12500100]  546255.00
ggﬁggRPFOGRAM (for propose) 15/1 421,164.00 | 12500100]  548,255.00
SE?}-CTSRF;FOGRAM (for propose) 15/1 421,164.00| 12500100]  545.285.00
!(‘;FE:?ESRF;ROGRAM (for propose) 1111 305,268.00| e6.117.00f  401,385.00
TSTATISTICIAN T (for propose) 181 421.164.00 | 125001.00]  546,255.00
NSTEMANALYST Il | (P Propose o1 | ASTE0000) )
ADMINISTRATIVE ,

OFFICER Il (SUPPLY {for propose) - 14/1 387,852.00] 115763001  504,615.00
OFFICER ) |

ﬁ%é'tjflis;g?;?m? (for propose) 6/1 202,524,00‘ 70431.00{  272,955.00
?S;I:;ns;r:;g:r%ide Vi (for propose) 6/1 202,524,00\ 7043100  272,955.00
i\g::;ngza;gf:r/i\)ide Vi (for propose) 6/1 202,524.00{ 7043100]  272,965.00
fglr;': igtrative Aide Ii (for propose) 31 169,500.00| e217500)  231,675.00
f\&l:::igtrati\fe Aide 1l (for propose) 3/ 169,500.00 62,47500]  231,675.00
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TOMAS B. CRUIZ, NMD.RMT,MCHF.FPSMS
Municipal He flicer
Date
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PERFORMANCE MONITORING FRAMEWORK

)

LOCAL GOVERNMENT OF CANTILAN

)

ANNEX K

Attachment 7: Performance Monitoring Framewoark

(LGU)
ol Perfoimance. )78
MOnituringiTool o
, B £ DR i () [
!ﬂenﬁh Fucsliﬁes COnsirucﬁon and
gnhancement {Frocurement of Additional
Program hedtih pe;manent
mgﬁﬁm employees,
pmarlol frmnod _ Conduct capacity
a. Completion of  |Ulilization of new MHO  [New MHO Functional Guarterly finspection MPDO, |MHOC, MPDO, Jbuilding and
new MHO bullding {Building building under  {MHO Building MEO  |MEC orientation on all
: ; cansiniction - health employees
b. Procurement of Cornplate equipments,  jRefer o inventory [Complete Quartetly |Inspection GSC MHC, GSC
complele fumitures and medicat of equipments,  jequipments,
equipments, suppiies of new RHU fumnitures and fumitures and
fumnitures and building are procured medical suppiies [medical
medicial supplies of supplies of
new RHU bullding new RHU
bu‘Idlng are
o Procurement of jComplete equipments  |Referto inventory Funchonc:l Quartety {Inspection Gs0 MHO, GO
cornplete and riedical supplies of  |of equipments Parang
equipfnentsand  |Parang Birthing Eacility are|and medical Birthing Focility
medicial supplies of|procuted supplies of Parang
Parangs Birdhing Birthing Faeility
Cermaililaa A .
d. Cornplelion of  [Utilization of LGY Hospital |LGU Hospital functional Quarterly |Inspection MPDO, |MHO, MPDO,
1GU hespital {ground foor) bullding under  |LGU Rospital MEO  [MEC
conslruction {ground floor}

|




)
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J
<. Renovation/ RHU buiiding renovated  [Old RHU Building  jWell Quarterly finspection MPDO, [MHO, MFDO,
Conversionefold  jond converted o ufifized for all organized MEOQ  |MEQ
RHU building to Phermacy, Stock Room.  [hedlth services!  {pharmacy,
Phammacey, Stock  §Dentat Room, Nutrition depariments Stock Room,
Roorm, Dental Office and other officas Dental Room,
Room, Nutifion Nutrifion
Office and other Office and
offices other offices ]
f. Procutemsnt of |1 unit generaforsetfor |2 old genset for Generator set Quartery linspection GsSO MHO, G5O
generator set for  Inew MHO bulding Birthing Facilty  [ulilized at new
new MHO Lbuilding |procured and Old REU MHO Building
Busitcling :
g. Procurement of |4 units motoreycles (2 IL;TV{ 4 units Quarterly |Inspection MPDOD, [MHO, MPDO,
4 units molorcycles junits for Sanifation Insp.  {Ambulance/ Hired motoreycles MEQ  [MEQ
{2 units for Feldwork, 1for baranagy jmotorls being {2 unifs for
Sonitation Insp. tobo and 1 for barangay  |used for fieldworks|Sanitation
Feldwetk, 1 for cabangahan are Insp.
baranagy lobo procured Fieldwortk, 1
and 1 for barangay for baranagy
cabangahan lobo and 1 for
bharangay
cabangahon
h. Procurement of |4 units type 1 ambulance |1 unit PTV, 1unit {2 new units {2 new unils Annually linspection MPDO, [MHO, MPDO,
4units fype 1 ond service vehlcle for 4 [Ambulance type 1 type 1 MEQ  IMEO
dmbulanceand  [clusters are procured ambulance  [ombulance and
setvice vehicle for and service  [service vehicle
4 clusters vehicle for 4 |for 4 clusters are
clustersare  |uliized
i. Procuremnent of |1 unit sea ambulance No gveilable sea 1 unit seq Annually |inspaction MPDO, IMHO, MPDO,
sea ambulance  [procured ambulance ambulance MEQ MEO
ulitized .
I Procurement of |1 unit service vehicle No available 1 unit service Quardery |lnspeciion MPDO, |MHC, MPDO,
j bi procured ice vehi vehicle ytiized ‘ EQ_ IMEO
k. Constuction of [Woter Analysis Laboratory [Water samples funciional Guarery [Inspection MPDO, MHEQ, MPDO,
Water Analysis Installed were regularly Water Analysis MEQC MEQ
Laboratory being senf to San Laboratory
France lab for
dndlnry
. Procurernent of  |complete equipments for |Water samples Functional Guarterly {Inspegtion MPDO, [MHO, MPDO,
complele Waier Analysis Laboratery {were regulary Woier Andlysis MEQ MEQ
ecuipments for procured belng sent fo San Laboratory
Water Anclysis France lab for
Lezbunmrcskoses dontimn
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. Construction of |Barangay Healih Stations |BHS ottached to Funchional Sarangay Heclth Stations |Quarterly Inspection MPDO, [MHO, MPDO,
Barangay Health  lal Barangay Magasang. Barangay Hail at Barangoy Magasang, Pag- MEO MEQ
Stations at Pag-antayan, Tigabong, antayan, Tigabong, Tapi, Bugsukan,
Barangoy Tapi, Bugsukan, Cabas-an Cabas-an and Bunialid
Magasang, Pag-  |and Buntalid constructed
anlayan,
Tigabong, lapi.
Bugsukan, Cabas-
n. Procurement of [Complele equipments Refer fo inventory funclional Barangay Health Stations Guarterly Jinspection G50 MHO, GO
complete and medical supplies of  Jof equipments at Barangay Magasang, Pag-
equipmenisand  1BHS at Barangay and medical antayan, Tigabong. Tapi, Bugsukan,
medical supplies of{Magasang, Pag-antayan, [supplies of BHS ot Cabas-an and Bunialid
BHS at Barangay  {ligabong, Tapi, Bugsukan, |Barangay
Magasang, Pag-  |Cabas-an and Bunfalid  [Magasang. Fag-
antayan, are procured antayan,
Tigabong, Tapl, Tigabong, Tapi,
Bugsukan, Cabas- Bugisukan, Cabas-
an and Bunkalid an and Bunialid
o. Establishment of [laptops, printers, WIFl and Refer to invaniory Establsthed E- Quarietly Inspection GSO MHO, GO
Elecironic DOST tela for E-Health Healih System
Consultation & Systern procured
Heatth Services
and Phithedlth
Claims incliding
procurement of
lapiops, printers,
WIF! anid DOST tele ‘
Epidemiclogy | Establishment of  [Municipol Epidemiciogy Designationof  |Hired and Hired and Hired and frained  jQuarterly |Program MHO,  {MHO, HRMO
and Municipal and Surveillance Unit MESU staff (MHO, |irained Senior {irained MESU  [Progrom DSO, implementation  [HRMO
surveillance  |Epiderniology and [established with reguior Medtech, PHN]  jHecith Head/Medical [HIV/STI/Viral Review, IPCR
Survaiiones Unit  [staff (not just designation} Program Officer Vi, Hepatitis DSO),
Officer Adminisirative  [Statistician I
{Surveillance |Assistant Ik {FHSIS
Coordinator), JHealth Program Coordinater},
COoVID-1% Officer 1| {ESRD  jHealth Program
DSO, Data Surveillance Officer ! {Program
Encoder | Officer D3O}

%
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/ j
Heuman Hiring and Hired and frained specific |HRH deployed by |Hired and Hired and Hired ond frained  |Quartedy |Prograrm MHO,  [MHO, HRMO
Hosowrce for  lrecruitmentof cadres based on the DOH- Central rained frained Medical |Sanitalion Implernentation  [HRMO
Heolh (KRH)  |specific cadres  {National Service Delivery [Office Laboratory  jOfficer Vil |inspector IV+1. AG Review, IPCR
Deployment  |inurses and $tandard Aide I, Aaide Ill {Driver)4ii-1, Acide li1,
midwives} BHW/BH Aide- |2, Aaide I
2, {Utility}- 2, Nurse
Adminitrative {l- 2, Midwife lil-
Aide V1, Acide {5, Midwife {Il- 3
i {Drver]- 1.
Aaide Il
, {Utility)- 1
Public Health  |Procurement, Timely and efficient Mast of the public 100 % of public | 100 % of public Guarfetly |Steck monitering  [GSO MHO, G50
Cornimedities  |Warehousing, procurement, hedith health health and Inventory
Storage & warehousing, sforage & fcommadifies are commodities  |commuodities ars
Distribution to distribution of public distributed By are available to javailable to il
Target Recigients  jhecith commedifies to DOH-Central all ciients, with  |clients, with no
Targe! Reciplents Office, no stock out stock out ardd
emﬁen{;ing and expired expired
Revi
T
EDVIL U, TRILLANES

Chair, Project Monitoring Commitiee

Date

3 3 C3 a3
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ANNEX E-1
Attachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/CitiesMunicipalities

INVENTORY OF L.GU FUNCTIONS, SERVIGES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

1 OCAL GOVERNMENT UNIT OF CANTILAN

{t.cy)
T T R M
o i }b‘sfr,at:rjéﬂ’ﬁria%zﬁ
i é’é& S i v %‘%ﬁ% Tk R {4]5 %_,.L__-u g
RA 10121 institionalization of LORRM Office and
Disaster Risk LDRRM Administration Services Y Operationalization of Emergency Operation MDRRM Office XSI;DTRT il, 1-LDRRM
Reduction and Center istan
Management Act of =
. . reation of MDRRM Ptan, Assessment of Hard 1-L.DRRM I, 1-LORRM
2010) Research and Planning Services v Map, Risk Assessment and Planning MDRRM Office Assistant
. ] . Conduci training, Orentation,Information and ‘ 1-LDRRM III, 1-LDRRM
Administraion and Training M Raise Public awareness MDRRM Office Assistant
Warning and Operation N ,
. : . 1-LDRRM I, 1-LDRRM
Ambulance services Y Emergency Operation, SRR, MDM A MDRRM Offica Assistant, § Job order
“JUtility services N, o
- . te ; Maintenance and Purchase of Communication 1-1-LDRRM Hl, 1-LDRRM
Communicaiton equipment facility Y Equipments MDRRM Office Assistant

Reviswed Qy:

MDRRM (/Jﬁeér
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ANNEX G-1
Attachment 3-A: Capacity Development Agenda for Provincas/Cities/Municipalitics

CAPACITY DEVELOPMENT AGENDA

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)

-#1gocial SectorfMunicipal Disaster Risk Reduction Management Office

Ji T g T AR CaEhy
Vi, Surentstata” ¢

kT X, W e . §D§ s'-' S G b s PRt Ligg G ERE
. o B A Sy, = = i T % a5 L s L i
e I ‘:"\»7\',.5, -, oy TERR RS AR I‘red«‘f!m.beh [T Y BT . i el o "y

- A P A T e Fa b nT

1. Lack of permanent employees
. Lack of trainings and seminars related to planning and operations.

3. Emergency Operation Center and MDRRM Offica is currently operational.

4. Availability of emergency vehicles and equipments.

LIV I8 . M H LA - 2
Goals: 1. Effective Delivery of Disaster Risk Reduction and Management services in coordination with the

different sectors and agencies :
9. 7Zero Lass of Life, Effectively Respond To and Recover From the Effects of Disaster, Natural or Man-
Made, In Nature
Objectives: 1. Organize and conduct training, orientation, and knowledge management activities on DRRM
at the local level.

2. ldentify, assess and manags the hazards, vulnerabilities and risks that may oceur in their locality.
3, Identify and implement cost-effective risk reduction measures and or strategies.
4. Disseminate information and reise public awareness about those hazards, vulnerabilities, and risks.
5. Take all necessary steps on continuing basis to maintain, provide, or arrange the provision of, or to
olherwise make available, suilably-trained and competent personnel for effective civit defense gnd DRRM in

its area.

8. Organize, train, equip and supervise the jocal emergency response teams and the accredited community
disaster volunteers (ACDVSs} ensuring that humnanitarian aid workers are equipped with basic skills to assist
mothers to breastfeed.

7. Within its area, promote and raise public awareness of, and compiliance with RA 16121 and legistative
provisions relevant to the purposé of the latter.

8. Implement policies, approve plans and programs of the LDRRMC consistent with the policies and
guidelines kaid down in RA 10121.

9. Performas other related duties from time to time as directed by hisfher superior.
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ANNEX H
Aftachrment 4: Proposar Modification to the LGU Organizatienal Structure

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOGAL GOVERNMENT LINIT OF CANTILAN

(LGU)

l

WARNING ANT) OPERATION SECTION RESEARCH AN PLANNING SECTION




4y ) Oy C3a3 a3

PERFORMANCE MONITORING FRAMEWORK

LOCAL GOVERNMENT UNIT OF CANTILAN

1 [ |

}

]
s W s TN e J s S s S e SO v SO e S s

ANNEX K

Alachment 7; Performance Monftoring Framework

LY 38 LR . =
: o pvdomz " E _
3 B I I T I 2N Y ¥ R B T Rt (s
Tt izabon of LORRM Office |No. of HH's affected (2021 D Hif's casuatties |0 HH's casusities |0 HH's castialties jannua Compt Hiring of 1-Mun
Senices and Opertionafization of during disaster Assessment Gov. Dept Head
Emengency Opefaticn Cenler Repard, Photo I1{SG24), 3
' documentation . LDRRM Stoff
Fesearch and Planning | Greation of MORRM Pian, No. of pians 2021 SORRM Plan |2 DRRM Plan |2 DRRM Plan fannual Actviy design, |Previous TMDRRMO (SG 8), 3- Admin.
Services Assassment of Hani Map, Risk  {formulated Attandence availabie plans Aide W {SC 8), 1-
Asssssamst and Planning Shest Utiity 8 (SG: 3), 1-
- ] Comminication
Adéristraion and Condud trairing, To, of CEPA actvty  |2021 5 cap, BLIGng |6 cap. Bulang |6 cap. Buiing  |annual Phots Photo MADRRMO Equipment
Training Orienleton informetion and Raise  [conducted documentation, |documentation, Operator 1l {SG
Public anareness Activily design logi Activity design,log 6),Conduct
bookiattendance |bookfattendance capacity buiding
sheet sheet such 88 seminars
. and training d
Warning and Operabion | Operete multi-hazand warming No.of prepared 2021 7 disaster 2 disaster 2 disester annual Complele Burvey MDRRMO related to DRRM
system Disaster monioring disaster assessment Assessment Assessment Assessment Assessment Planning and
report report report report Report, Photo apetations
[ documentation
Arnbuiance services Emengenty Operation SRR, MDM {No.of actidenis 2021 10 10 10 annually Complate Suvey MDRRMO
recorded Assessment
Report, Photo
. documentation . i
Uity senvices Faciity Mzntenance No. of functonal 2021 4 4 4 annually inventory record-on-fle MDRRMO
tacititesfequipments,y
ehicles
iCommunicaiion equipment Maintenance and Purchase of No. of purchase 2021 8 8 8 annually Inventory record-on-fls MDRRMO
facifty Commnication Equipments Communication
Ve " Equipment and
waming system

E0VIL U. TRILLANES

Chait, Project Monitoring Committee
Date
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ANNEX

Attachment 5: Proposed Additional Positions to the Plantilia of LGU Personnel
(LBP Form No. 3}

PROPOSED ADDRITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

CAL GOVERNMENT UNIT OF CANTILAN

LO

(LGU)
Local Disaster Risk Reduction o
1 1 Management Officer fl Ale Boy U. Duero 18/2 419,628.00 18/2 486,200.00
Local Disaster Risk Reduction .
3 2 Management Assistant Arman S. Siez 8/1 170,628.00 8/2 195,540.00
Year 2023
Municipal Government
X Department Head | (LDRRMO) (Propose) 2411 901,782.00
: Administrative Aide il (Utility
X ~ worker I | {Propose) | N 144,072.00
A Communication Equipment -
X  operstor (Proposg) 6/1 172,140.00
Administrative Aide If
X (Messenger) | (Preposge) | 211 135,708.00
7 Year 2023 _ _—
X  jPlanning Assistant | {Propose) . , 81 193,776.00
Local Disaster Risk Reduction
X Management Assistant (Propose) 81 193,776.00




— _
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Locat Disasief‘ Risk Reducﬁon -
Management Officer | (Propose) 111 259,476.00

Reviewed by:

Prepared by.

NGR. ALE BOY U. BUERO
LDRRM H/MDRRM Officer
Date:
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ANNEX E«1
Attachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/Cities/Municipalities

@

INVENTORY OF 1.GU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN
(LGU)

P ﬁ’f*’ o 5 T, Rt
TR L e T % -
un

S
Kird

Tr- Mun. Engkr i- Asst‘ Mun"

RA 7160 (L"C&! Local Infrastructure |
Government Code of 1991) |garvices Engr.1-Engr.H, 1-Foreman, 1-
. — : Engr.l,3-Job order, :
2 Administrative Y Rehab. OF CuliuraliFistorical Site ¢
Buildings/ Facilities

Enhancemerit of Public Market

Improvement of Mun.Gym
improvement of Municipal Park/Mini-
Park & Junction Brgy.Pag antayan
Nursery Establishment
Enhancement of RHU Building — ~
Enhancement of Mun.
Slayghterhouse
Construction of Extension of Municipal
. Cemetery
b} Roads & Bridges Y Concreting and Rehabilition of Mun,
Roads
Asphalt Overlaving of Mun, Roads
Rehabilitation of Footbridge
Construction of Farm-to-Market Roads

-Survey & investigation
-Negotiation of Road Right of Way




{
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(

-Preparation of detailed enginegring
design

- Biil of materials

- Procuraement process

- Implementation & Supervision works

- Monitoring & Evaluation

¢) Potable Water system

improvement of Water supply

(Main Pipelines , Distribution Lines and
intake box, distribution tank & rain
water collector)

- Qcular site inspection

- Bill of materigls

- Procurement process

- Implementation & Supervision works

Control/Sea Wall & Sfope
protection

d) Drainage S,ysfem/F!ood '

Concreting/Rehab. of Mun. Concrete
covered canal

Construction of Flood Controt/Sea
Wall/Slope Frotection

- Site inspection

~- Bill of materials

- Procurement process

- implementation & Supervision works

- Monitoring & Evaluation |

e} Health services

Constructionimprovement of
Mun.Health Office & Barangay Heath
Station

f) Social Welfare Services

Construction of Daycare center
Handwashing Facility

Improvement of Women Livelihood &
Crisis Center

improvement of MSWD Office

Construction of PWD center

Repair of Daycare centers

Site inspection

- Preparation of detailed engineering

design
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- Bill of materials
- implementation & Supervision works

- Monitoring & Evaluation

¢} Agriculture Y Construction/Rehabilitation of Small
Water Impounding Project

- Survey & investigation

- Preparation of detailed engineering
desian :

- Implementation & Supervision works

- Monitoring & Evaluation
h) Education Y "~ |Repair of elementary and secondary
classrooms bldgs. & libraries

i} Transportation services ) t"‘w' Installation of traffic signs and road
signs
j) Establishment of Y Construction of Tourism Facilities
Tourism Facilities
PD 1096-National Bullding |Buiiding Regulation Y issuanca of Building and Electrical MEQ - i, Engr.,1-Engr. |
Code of the Philippines Permits '

Approved by:
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PHASING OF FULL ASSUMPTION OF BEVOLVED FUNCTIONS, SERVICES,
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Attachment 2-A: Phasing of Full Assumption of Devolved Functons, Services,

(

LOCAL GOVERNMENT UNIT OF CANTILAN

AND FACILITIES FOR PROVINCES/CITIESIMUKICIPALITIES

ANNEX F-1

and Faciittes for Provinces/CltiesMunicipaiities

LGU)
[ e for T NI T Pasoures Ranuireneits 0T
L T PeROTBENIng L . w7 | o st Capatiby Det =
' o T FY iz | FYZ024_ .. | L EY202Eno{ut
e S . A PR - TR
Losoat Infrasbuciure
Bervices
a} Administralive Rerab, Of 2022024 Wayori Toursmd B B HinalAppontroe |Hiing/ HirnglAppointms | 10,000,000.00 000000000 | #0,000,00G.00
Buikiings Cutturalftistorical Site MEO atof Architect it |Appaintrosntcf |t of Mechanic
Enhancemsnt of Public | 20222024 (8G:19), Engineer [Heawy Equip.  {{8G4), Carpentar 0 | 10.600,000.00 | 10,000,000.00
Varket '*gg’“’m’*ﬁ il (SG16) Operator I(SG4),  {I(EGS), Pluraber 10,000,000 !
Improvemart of Man, Gym | 2022-2024 Ma Surveymen Hoavy Equip. UEees), 000 50i0,000.00 | 5,000,000.00
S i yorMEO (5G8), Operator 1{8GS), | Ekectrcian £,000,000.00 | 5050
Trnprovenent of Muicipal |2022-2024 MsyorfMEO Inssrument Man | Heavy Equip, 1(8GE)0rentation| ™ 5 000,000.00 | 5,000,000.00 5,000,000.00
Park/Mini-Fark & Junction {565), Operator MI(SGS), |, Training on
Brgy.Pegantayan ) Onemam Enginoering Preparation on
Nurgery Estabishment | 2022-2024 Meyor/MED Training on Assistant (SG  {project proposel, [™T7550060.00 | 3.000,600.00 1 1,000.000.00
Enhancement of RiU | 2022 Mayor/MEO Preparstionon  [8Criectation, | DED, POW ete. 500,000.00 B
(Buiding . preject proposal, [Training on
Enhencement of Mun. {2022 Mayor/MEQ DED, POW ets. |Preparation on 500,000.00
Slaypiterhoussy - project proposdl, )
Construcion of Extension 12022-2024 Mayot/MEC DED, POW eic. 3000,000.00 | 2000,000.00 {  2,000,000.00
of Municpal Cemetery
b} Roads & Bridges. |Concreting and 20222024 iifayor/MEQ 10,000,000.00 | 10,000,000.00 | 10,000,000.00
Rehabiliton of Mun. Roads - B D
:.spmgxnamof 2022-2024 MayorEC 10,000,00000 | 10000,000.00 |  10,000,000.00
LY, 208 3
Rehabilitstion of 2022 MayoriMEC 1,000,000.00
{Footbridos .
Jcone;armw:nofsann-m- 2022-2024 Mayor/HEG E.000,000.00 | 5000,000.00 5,000,000.00
Market Raads )
¢} Fotehle Water - Improvament of Water  2022-2024 IMayor/MEC 10,000,000.00 §,000,000.0¢ 5,000,000.00
System supply (Main Pipelines,
Distributon Lines and
intake bex & distribution
i Itenk)
d) Drsinego Concretng/Rehab. of  {2022-2024 Mayor/MED 5,000,000.00 | 5000,000.00 5,000,000.00
SystenyFlood Controf & Kun. Concrets covered
Sispe proleclion canal .
Constnulion of Flood | 2022-2024 WayorMEC 500000000 | 500000000 | 5,000,000.00
Confrolréas Wall'Slops
o) Health services Construcionfimproverment | 2022-2024 MHOMED 1.000,000.00 | 1,4100,000.00 1,000,000.00
of Mun.Heslth Office &
Barengay Heath Station




(
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7

) Socig! services Constucion of Daycara  [R022-2024 MEWDOMEQ 200,000.00 200,000.00 200,000.00
canter Handwashing
{Facility .
Improvarment of Women  [2022 MSWDOMEO 200,000.00
Livefhood & Crigis Center
Improvement of MSWD  j2022 MSWDOMED 100,000.00
Office
Constructon of PAD a2 MSWDOMED 1,500,000.0¢
center
Repair of Dycere paniers |2022 MEWDO/MED 1,500,000.00
gl Agriculture ConstrucioriRohabilitation | 20222024 MAQIMED 5,000,000.00 £,000,000.00 $,000,000,00
of Small Water
Impounding Prolect
) Edication Repair of lémentary and  [2022-2024 ~ |Dep.Ed/MEO 3,000,000.00 3,000,000.00 3,000,000.00
seoonday classroonts .
1} Trensperistion Installation of traffic signs [2022-2023 MayorMEO 500,000.00 | 600.000.00
isarvices and road signs i B
i} Esisblishment of Construction of Tourism  |2022-2024 MayorTousm/ 10,000,000,00 5,000,000.00 5,000,000.00
Touristn Facilities Faclities MEQ . . : .
PD 10498-Natona lastarce of Bullding and | 2022-2024 MED Buiding Ooc!_a‘ gmk!ing God_e. Buiding Cod_e_
Bulkling C: e |Electical Permits Updatss Training |Updates Training  {Updates Training
Phi (]

|




Q@@ﬁﬁﬁﬁﬁmmmmﬂﬂﬁmmmmmmﬂ

3 | ( (

ANNEX G-1
Attachiment 3-A: Capacity Devefopment Agenda for Provintes/Citeg/Municipalities

CAPACITY DEVELOPMENT AGENDA

LOCAL GOVERNMENT UNIT OF CANTILAN

{Lat)
p Infrastructure Sector/ Municipal Engineering Office
i) RS e o s s rpGumentState: oq T E R T S, ¢ by, i Desired Staty. P B R P S I i o S

Goals: Provide policies and obejectives, plans and programs, tecniques, procedures and practides in infrastrucure

1. Lack of manpowerfiechnical employees
Prpioy development and public work in eneral of the local government unit.
2. Lack of survey instruments/.equipment (1 total station, gps) Objectives: )
2 No ution/budaet for the ed addit - 1, To administer, coordinate, supervise and confrol‘lhe construction, maintenance, improvement and repair of roads,
reso dg proposed additional position pridges and other engineering and puiblic works projecis of the local govemment unit.

4. Lack of lrainings ang seniinars refated to Building code of the Philippines and Construction Safely 2. To provide engineering services {0 the Jocal government unil, including the Investigation and survey, engineering
designs, feasibility studies and project management.

and Project Management

1. Exercise teachnical supesvision over projects implemented in the component barangays of the municipality and
whose funding comes from local SQurces.
4. Exercise such other powers and pesform such other duties and functions as

or erdinance.

S - : SRR PPN
. RSPV SRR ¢ «‘Fimding Regquirements
SR I B i | “ L evepda T iYearz | Nedrd | Res
Lack of ) " |Targel du_raiion ofthe  [Hiring of Additlonal Hired Additional MEQ 020004 |1,174,896.00 |621,012.00 571,968.00 MEOHRMO  |Mayor
manpowerflechnical  |construction will be permanent employees  |employees. Speed up SR : Office/SB
empicyees achieve on time project preparation and
implementation.
Lack of survey Accurate survey data | Purchase of suvey survey Instrument MEO 2022 4,000,000.00 MEGProcure |Mayor Office
instruments/.equipment [and speed up survey instruments purchased {1 total ment Office
(1 total station, gps) viorks station, 2 gps)
Competencies
Management Systems
Enabling Policies .




e e T e e B e T T B e T === T s T o TR s T e Y s Y e I s s [ [ o s

/s

i
F

1

k

{

— . e ‘ Meyor's
WNa resalution/buciget for|Creation of SB B resolution for e |Approved SB resolution [MEG additional 20222024 MPDO g?ﬁoe ¥o
the proposed additionat {resclution for the proposed additionat for the propoged employee
position proposed additional position (Lobby B for  jadditonal pasiton
position proposal) .
Knowledge and ’
Leamings , .
Lack of tranings ang _ |Knowiedgeable and |Atiend and conduct Capacitaied and MEO empioyees 2055.2004  |50,000.00  [50,000.00  |50,000.00 MEO/HRMO mgompwglo
seminars related lo competent emplovess  {training and seminars  {competent MEQ
Building code of the related to Building code lemployees
Phifippines and of the Philippines and
Constriction Safety and Construction Safety and
Project Management Project Management
Leadership
Prepared by: Approved by ) £

e O

Mur'l ipal
Date:

PEZ- Y
Mayor U

Ty

-
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ANNEX H
Attashment 4: Proposed Modification to the LGU Organizational Structyre

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

L OCAL GOVERNMENT UNIT OF CANTILAN
(LEU)

Rer (S

;) o3

i hal Engin

w e e
: | |
BU!LDING REGULATION ' ’*
U SO SECTLUN T

A 2105 5;‘{;1@}_ B 3{‘}‘.'
h kj‘ﬁ&kﬁ%‘ﬁwhggg G QL
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" Adiistratve Aie 1T (DTG Wotker
e i HBEE e b e

Reviewed by:

VINC NTAB{E&_&&
Local wdibiiistrator

Date
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ANNEX
Attachment 5: Proposed Additional Positions to the Plantilia of LGU Personnel
(LBP Form No. 3)
PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)

el s e e S T A )} Atk

: YEAR 2021 (EXISTING) _ '
1 1 |Municipal Engineer Enar. Agusto M. Duero 2418 952 836.00|24/8 952,836.00
13 13 . [Assistant Municipal Engineer Engr. Lawrence J. Suarez 221 ‘ 666,262.00|22/1 666,252.00
16 16 |Engineer i Engr. Joseph tral 191 461,748.00
12 2 . |Engineer| Engr. Cheryi C. Publas 11211 233,964.00(12/1 233,964.00
2 3 Draftsman Vacant 6/1 151,440.00]6/1 151,440.00
3 4 |Administrative Aide lif (Utility Worker i) [Vacant o B8 o | 134,148.00/3/8 134-.1-4»8.00l
4 5 Administrative Aide Il (Utility Worker I} |[Maria Leilani P. Ruadiet 3n 127,152.00{3M1 127,162.00
5 6 Administrative Aide 1l (Utility Worker i) |Freddie E. Hermina 312 128,136.00{3/3 128,136.00
8 7 Administative Aide | (Utility Worker 1) [Leonisa S. Arienza 112 - 113,832.0011/3 113,832.001
T 8 |Administrative Aide | (Utility Worker [} Rosalina E. Sual 11 : 112,896.00]1/1 112,806.00
. ) Administrative Aide | (Utility Worker ) [Micca A, Ravelo 113 114,792.00{1/3 114,792.00
17 17 |{Motorpoot Supervisor Il (Admin Asst.ll) [Engr. Darrel Balansag 9/1 183,348.00|
9 10 |Construction Maintenance Foreman Leeonito C. Minguillan 88 178,800.0018/7 . 178,800.00
10 11 Mechanic i Manuel M. Azarcon 6/6 157,344.00(6/6 157,344.00
11 12 |Administrative Aide 1t (Ulifity Worker ) _|Alma A Urhiztondo 177 118,680.00{1/7 118,680.00

|YEAR 2022 '
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ANNEX K
Attachment 7: Performanca Honitoring Framework

PERFORMANCE MONITORING FRAMEWORK

OCAL GOVERNMENT UNIL OF CANTILAN

LOCAL GOVERNMENT UNI{ OF CAN RN

L&)
S 1 E : « Performance Targets “
H I? » -
& 111 : : .. L RFTLg]
Locat Infrastructure
Services
a 5ofmmistraﬁve Rehab. Of Cultursl/Historical Site No. of Historical Site |2021 2 1 1 monthly inspection repor, CDP, AP, POW MEC hiring of
Buildings rehabiltated OPCR additonal
i - - . . mangower,
Enhancemeni of Pubiic Market percentage of 2021 166% menthly inspaction report, CDP, AlF, POW|MEC training on
improvement OPCR Construction
Imprevement of Mun.Gym percentage of 2021 100% fmonthly inspection report, COP, AIF, POW|MEQ management
improvenient OPCR a“? °°°';'Pa‘!‘1°"a'
improvement of Municipal ParMinl-  [percentage of 2021 50% 50% monthiy inspection report, CDP, AIP, POW|MEC 2? ;ff&e urenase
Park & Junction Brav.Pag antayan____limprovement OPCR instrumgnts
Nursery Estabiishment {No. of nursery 202 1 1 1 monthly inspection repott, COF, AlP, POW |[MEO : A
- . gstablished OPCR ;
Enhancement of RHU Building percentage of 2024 50% monthly inspection report, CDP, AP, POW{MEQ
improvement : ) CPCR N
Ermancement of Mun. Siaughterhouse jpercentage of 2021 50% montly inspection report, CDP, AIP, POW|MEOQ ~ .
improvement OPCR
Consiruchon of Bxension of Municipal _|Area acquired for the {2021 750 has, | 250 has. 250 has.  |annually inspection report, CDF, AP, FOW |MEO
Cetnelery extendsion of mun, OPCR
. - cematery
b} Roads & Bridges  |Concreling and Rehastiation of Mun.  [no. of Municipal 2021 ] 5 5 monthly inspaciion P, AP, POWIMEQ
Reads toads concreted report, OPCR
Asphalt Overlaying of Mun, Roads Length of mun. foads j2021 300m 300m 300m monthly inspection report, COP, AlR, POWIMEQ
asphatted OPCR
Rehabitation of Footbridge Ho. of Footbridge, 12021 2 manthly rispaction feport, COP, AP, POW [MED
Constucion of Farmto-Market Roads  |No. of FMR 2021 2 2 2 monthly nspection repod, CDOP, AP, POW |[MEQ
¢} Potable Water - Improvament of Water supply {Main _[No. of Water supply [2021 2 2 2 monthly nspection repot, CDP, AP, POWIMEO
System Pipefines , Distribution Lines and intake {system improved OPCR
boy 8 distribution tani)
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EDVIL. U. TRILLANES
Chair, Project Monitoring Commitiee
Date '

b
d) Drainage Concreting/Rehab. of Mun. Concrete Length of canal 2021 100m 100m 100m monthly ingpection report, CDP, AP, POW]MED
System/Flood Control covered canal concretedirehabliitate QPCR
& Stops protection d .
construction of Flood ControlfSea Length of Slope 2021 500m £00m 500m monthiy [inspaction repott, CDP, AP, POW|MEQ
Wal/Slope Protection Protection OPCR
constructed ‘
2) Health services Construction/improvement of No. of health station  |2021 2 2 2 monthly inspection report, CDP, AP, POW [ MED
Mun Hesith Office & Barangay Heath  |improved/constructed ORCR
Station .
1} Social services Canstruction of Daycarg centar Number of Daycare 12021 2 2 2 monthly ingpection repart, CDP, AR, POW | MEC
Handwashing Facility Center Handwaghing OPCR
Facility Constructed . .
Improvement of Women Livelihood & percentage of 2021 100% monthly Inspection report CDP, AlP, POW|MEQ
Crisis Canter improvement :
Impravement of MSWD Office percentage of 2021 100% montiily nspection report CDP, AlP, POWMEO
improvement : . .
Constrostion of PWD center No. of Pwp Center  |2621 1 monthly inspection report, CDP, AIP, POW|MEQ
Constructed . OPCR .
Repalr of Daycare centers Number of Daycate {2021 5 monthiy ingpection report, CDP, AlP, POW|MED
centar repaired OPCR
g} Agriculture Construcdtion/Rehabilitation of Small No, of SWIF 2021 2 2 2 monthly Hinspection report, CDP, AP, POWMEQ
. Water Impounding Project constructed/rehabilita OPCR
ted )
h) Eduestion Repair of elementary and secondaty Ne. of elementary 12021 3 3 3 monthly inspacticn report, CDP, AP, POW|MEO
classrocms bldgs. & libraries and secondary schaol OPCR
facilities repaired
D) Transportation Hinstallation of traffic signs and road Mo, of Traffic and 2021 8 [} 8 rionthly ingpection report, CDP, AIP, POW|MEQ
| sarvicas sins road signs instelled OFCR .
} Establishment of Construction of Tourism Faciliies Na. of Toutism 2021 1 monthly fnspection report, CDP, AP, POW|MEC
Tourlsm Facilities facilities constructed . OPCR
PD 1088-National Issuance of Buiiding ard Electrical NO. of permits issued [2021 50 g0 80 morthly logbook record on fiie  [MEC Training and
Building Code of the |Pemlls seminar related é
Philippifies T te Building Code
of the Philippines é{
Reviewtd b
()
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ANNEX E-1
Attachment 1-A: inventory of LGU Funictions, Services, and Facilities for Provinces/Cities/Municipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)
RA 7160 (Local/ |CROPS
Govermnmeni Prevention and control of N Construction of Biocon Laboratory  |MAO
Code of 1991}, {plant pests & diseases
RA No.10601  |Seed farms ) Y Inbred Rice Seed Production and  [MAQ 1 Permanent
(Agriculturaland 3 Certification ,
Fisheries Seedling nurseries N Abaca Nirsery Project Mgnagement 7 Contractual
Mechanization : N— Office (PMO)
Law), Planting material distribution N i £
system
Quality control of copra N
(planting materials)
LIVESTOCK j
Prevention and control of Y Animal Health Services MAO 3 Permanent, 2 JO
animal diseases
African Swine Fever (ASF) MAO 3 Permanent, 2 JO
Prevention and Control
Animal breeding stations Y Animal Breeding Center (ABC) MAO 2 Permanent, 1 JO
Artificial inseminatjon Y Genetic Improvement project MAO 2 Permanent, 1 JO
centers
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CTy O CaA C3a .

Maintenance and operation of the
three MPAs & AI-SFMA

Incentive of the 5 POs vo!uhtanly
guarding the MPAs

Dairy farms N
FISHERIES
Fingerling distributionOther N 1 Permanent
seediing materials for 7 Job Orders
aguacuiture P ‘ . :
Fish ports Y Payao Resiliency Program MAO-CRM 1 Job Order
4 incentive-
hasedCatch
. , Enumerator
Enforcement of fishery laws Y Registration and licensing of fishing MAQ-CRM 2 Job Orders
gears and vessels
Provision of honorarium for Bantay 20 honorarium-
Dagat Volunteers during reqular based Bantay
seaborne patrofling Dagat

Fuel and oil regular MPA patrolting

Establishment of watchtowar/MPA
guardhouse for Ayoke MPA

Provision of gasoline for seaborne
patrol

Provision of flashlights, raincoats,
and uniforms

Maintenance of bantay dagat
pumpboats

Procurernent of 1 unit patrci boat
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Agricultural extension

)
Conservation of mangroves |Y Creation of Mangrove Protected MAQ-CRM 2 Job Orders
Area in Cantilan River and
Abacahan River
1Support to Bantay llog enforcers
CREDIT AND MARKETING
Livestock markets N .
Slaugtherhouses Y Establishment of Municipal MAO 1 Permanent, 1
‘ 15laughterhouse Casual, 2 JO
Development and N
improvement of local
distribution channels
Operation of farm produce N
collection and buying
stations
Market information system N
Credit financing N
RESEARCH AND EXTENSION
On site research N .
Demonstration farms N, but there are
existing functions
and techno
demo farms _ B
under the DA T
reguiar programs
Transfer of technologies Y Barangay Agricuitural Workers MAQO 8 Permanent; 17
(BAWS) BAWSs (Incentive-
Promotion of Rice Best Farming based)
Practices
Establishment of Demonstration
Farms
Farmers Information Technology
IServices (FITS) Center ,
Oplan Rat Blanketing MAO 8 Permanent

3
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Distribution of Rodenticidés
Distribution of Vegetable Seeds
and other Inputs

Rice Crop Manager (RCM)
Dissemination

Soil Analysis Laboratory

Community-based Biological
Control Center
Surra Examination Laboratory

Organic Agriculture Program

Agricuitural Production
Development Program
Institutional Development

Rice Seeds Subsidy

Fertilizer subsidy (In-organic)
Agricultural Demographic Profiling

IRRIGATION AND INFRASTRUCTURE
inter-barangay irrigation
Communal irrigation
Small water impounding
projects

Rainwater collectors
Spring development
Maintenance of municipal
and barangay roads (fully
devolved)

OTHERS

Soil resource utilization
Water resource utilization
Soil conservation projects

<lziz| =zZ|z|z

Farm to Market Road MEO i 2 Permanent

ziziz
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85 F‘ermaneht

Organization of farmers and
fisherfolk organizations (fully

insfitutional Development

MAO

devolved)
v

g. BLANCO
Municipal Agriculturist

Approved by:
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RHNEX F1
Attachment 2-A Phasing of Full Assumption ot Devolved Functions, Services, and Fecftities for PravincesiCitiesiMunicipatities

PHASING GE FULL ASSUMPTION OF DEVOLVED FUNCTIONS, SERVICES, AND FAGILITIES FOR PROVINCESICITIES/MUMICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN

{LGU}
PersormelStaiing
. EY 2522 FY2023. | FY.2024
GRUPS: TR e R R R e
Drerention and cantrol of{ > Issuzncs of erdinance and
plant pests & diseases enloroemet of service
standards.
T iving of perecond! (3 CAVE7E] FIRMO TSENOR 41,0760 19377800
SENIORAGRICULTURIST « AGRICULTURS ILABORATO
IFM Coordinator (SG 18); 1 ST-IPM RY
LABORATORY TECHNICIAN Gootdingtor {(SG| TECHNICIA
H{SGB) 18y NS E)
Provida L2 ning/ capacay 222023 MAD ] ‘ T Trairing jMass 1 Training (Mass 5.000.00 5,000.00
tasiding of personned Produstignof BGA) | Production of BCA)
»Operstion and Maintenance  }2022-2024 MAD 200,000.00 100,000.00 1@,0&3.01}
of Cornmniity-based Biocon
Center s, Procurement #nid
production of piant biologicat
cortrol aents & supples
3 Ectbishmentof Bantay  |2022-2024 MAG 150,000.00 150,000.00 150,000.00
Feste loca! tack force (Data
Aheri pv. 3 !.ng o oo
and encod ng/ data analysis)
» Condod tranings/ e 2024 MAD Traming ch Bests and |Training on Fests  {Training on Fests 16,006.00 10,000.00 10,000.00
Drssepanation of pest Diseases Mgmt & land Diseases Mgmt |and Diseases Mgmt
advisoiiesi nformation Bantay Pesle & Bantzy Peste & Bantay Pests
campakn Monioring Brigade Monitoring Brigade  |Monktoring Brigads
Seod farms > Condecd Uaitings on seed  |2022-2024 MAQ ' 1 Tralning 1 Training 1 Training ~15,000.00 15,000.00 15,000.00
producton and certification
S Trag] capaity bUkding 1o | 2022 NRD T T Traiing on T6,000.00
persoring! Establishment and
Mgt on Seed farms
>Estabishment of seed 2022.2023 MAD ' Acaquisiion of 2 unit Estabishmant of 1.600,000.00 265030,000.00
processit; e seed siage flatbed dryer form seed storagel
puriner agencies warehousa form
partnier agendes
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Seadiing nurseries

3 lssue ornance and enforce
statwdarda on seed fanne
operations & gesmination rale;

2022

»Iderdificion of priotity copd
commodities based ont
consiitztion with farmers in
thel jurisdetions

3 Hiring ¢f personned
(AGRICULTURIST 1l - CROPS
{56 13

HFarm Woder - T (SG 4))

2022-X023

HRMO

AGRICULTUR
ST Il - CROPS
(56 15k

1 {Fam Worksr |
1(5G3)

357,584.00

144,072.00

Provida teining/ capacity
building of personnel

7 Training/ capachy
briiding of persennel on

10,000.00 |

| production (Farmer-Level)

= Congud trainings on seediing (2022

1 Training (Basic
Treining Course o
Seeding Production }

15,000.00

»-Establishment and
seed producers, Data
gathering.encoding and
janziysis

indenance registry of certified

»Prevision of assistencalo

plard nursery operaiors;

constiuits to become certified

2022-2024

Planing matenal
distibution system

3= lssuapce of ondinance and
standord

enforcament of service delivery

2022

MAQ

- Hirng of personnel (Fanm
Superirtendert 1 (G 18-
Copra Qualty Contral &
Planting material Distribuion
Fecal; Diver1{SG 30)

2024

HRMC

Driver | (3G
3

13,000.00

14407200

Provida trainingf capanty
bulidingof personnet

1 Training/ capecity !
tusiding of personnet on
Seeding nursenes

» [denification of benefidaries

2022

»Condsct rainings (Farmes
Level)

2022

1 Training on
Planting matarfal
distribution system

»Aceiion of hauling vehicie

202

ana!y:ﬁis

Dt pathering, enooding and 2022-202'4
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» Distrivuion of plarting 2022-2024 MAD
sraterizks to farmess
Quality contret of copra »lesuance of ordnance and 2022 MAQO
{planting materisis} enforcement of service detivery
standards

Provide trring/ capacity i77] MAQ : 1 Trawing
tudlding of personingl

>Condixl of ramings (famer {2022 MAD 1 Tresring 15,000.00
tevel)
»LGUSs ta encoda coconut 2022 fMAO
farmers intha PCA registy
»Pata gzhering, encoding and 20222024 MAO
analysts
S-Information campaign | 2022-2024

B T T el e A e T
Dairy farms wasuance of ordinance are 2022

enforcement of standards
=Hiring of perso 2022 HRMOG VETERINARIA 488,120.00
MNAR!AN 3 {SG 19 N3{36 19

Provida beining/ capacily 2022 MAO 1 Training [Daky 10,000.00

building o personnel 5
S~ Condast ofraimngs on oy | 2022 MAG TTrairing (Dairy 15,000.00
farm production (farmer level) Production}

410,000.00

R T T T R e R P

N T R A

»= Extebishment and 2023 MAQ 1,200,000.00

rsainterznce of production
certers {dalry multipher fams)
from parinar sgency
~Estatishment of fesdiotsl 12023 MAD

pasture and/ forage areas arxd
foed slorage

> Dotagaherng, encodng | 2022-2024 ‘?mo
and anaysis (fe. recond of
an_imahdis_hfnded,?xim

reisers end production
maonodng i thelr junisdiction)
P/ MAIT)

MAQ ]

R T T R s TR R by 1 e ST S R
MAQ CRM

issue ucfmnm B enfarce
sarvice delivery standards for
fingerkg dispersal and cther
seediry mitenals for
aquacibute

Estabish ;num-speczes 2022 MAD - CRM 40,000,020.00
hatehery for distibution of
fingefihgs from pariner egency
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Hiring of § Aquacuiturist 11 (SG 2022-2024 HRMO 1 Agueculturist Adprin Aide 11l 357,584.00 144 07200
15); and 1 Adimin Ade (56 3} 11{SG1%); {Chark 1§
. (SG3)
Conduct frining/ capabiily 2022 MAD-CRM 1 training ¥5,000.00
buikding for tew pergonnel
{Hatchery Managemert
and Operalion)
ICREDN AN D ARKEGNGH AR P Bl bW R N O A ) B ] e N e B i
Slaugtherthouses Hiring of pessoninel (Meat 2022-2024 HRMO Maat UTILITY 14407200 432,216.00
inspecic (S5 3); Driver { for tnapecher WORKER H
Meat Ve (S6 3, UTILITY (SG3) (SG 3,
VWORKER Hl {SG 3) Security
Guard § (§G
3); Driver 1
($63)
STraing ol persornaland {2022 AD ) 2 Training 30,000.00
farmers {Skughterhouse
Stenderd Operating
Proceture and Good
Wgmi Practices; Food
, Safety) ,
»-Opergor: and maintenance 2022-2024 MAC 300,000.00 400,000.00 400,000.00
of slaughiarhouses AA
categorie;
Daveloprent and > lssuzce of ordinence and 2022 MAD
I of focal erforcement of standards on
distitien chennsly  [markel-rated infa/ tvestock
Operation of farm Buckion market
produce cofiection and
buying statiansf fvesiock
»Trattng of personnal 2022 MAD 1. Traning on 10,000.00 10,000.00
Development
ardd
impeovement of
tocal distrbution
channeis/
Operation of
{aten produce
colection and
burying stations!
fvestocX market
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Trainig of famers 02z MAD 1 Training on 75.000.00

Developmetit
and

improvement of
local dstribution
channels!
Cperation of
farm produca
oollection and
buying stations/
Pvestock market

»Consinuction of Lecal Trading (2023 MAG
Cerder frum partner agency

»Opensfiont and maintenance 2022.2024 MAQO
of Loczt Trading Center

> Daln githening end encoding |20222024 MAD
l{record iformation of
productinftrading) and analys's

Wearket mfarmation S Erforcement of standards  |2002-2024 77%s)

T T Training (Market 600000

»Training of personnal 2022-2024 MAD
i information system)

=Gt pihering and encoding- |20 32024 TIRD
1.GUs te providethe planting

> Promwticn of agr investment [2022-2024 MAD
and Infarmetion campaign

>Prepmt}m ofValue Chain  [2022-2024 MAOD
Analyes (VCA) and Provineall
Commdty Investment Pian

{PCIP) ' ‘ ‘
Credk francing > Orgazts and condacts_ [2023 VAG T oriertation (lowd 1o 70.000.00
crientztion Mestings regarding nterest credit

ACPG credt programs; programs}

»Asssis inthe conduct of 20022-2024 MAQ
cepaciy-buikding activitles for
SFFs participating in ACPC

credi procrams;

[FEGEARCH AND XERIONG RS © 6l

T L e

g

Rk i

AR L e, o he s R .
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On sin ressarch S Enforoemerl of standards | 20222024 MAD

Hiring of Farsonnst {1 Ferm 20222024 HRNMO Fam

Superintendent I (SG 15)- Supearirterdant

Resezech ahd Extension Focal) fil 5615~
Resaarch and

Extension Focal

357,984.00

H .
Provide triining/ capacity 2022 i MAQ 1 Training {On Sk 10,000.00
hirding of personnel Research)

Dot g and ey 2B 2024 MAG
(data sowce) (MACTB)

=Establhmentimpiementation [2023-2024 MAQ
of on- ste research and
taciities Roluding pre-
WMWM(CPAR]

o Fresearch [0 2024 MAG
findings

Demonstration fams >En!orceﬂ3ent of standamds | X022-2024 MAQ

>1GUs® gesist in the conduct |2022-2024 MAO
of tainirg neods assessments
end anehees, selection and
irnitztionof farmer leaders and
RBO marzagars, the monitoring
ond evasstion extension.
relaled alivities

» [ GUato set the siretegic 2022-2024 MAC
exdensicn directons, agenda,
and plans of the province
cansistent vith natiorse and
regionalphans and roadnaps

owned techinology
demonsﬂbonsﬁesand model
farms nsutable greas inthe
locality wherein these areas can
beuasd o observe
tectmobgiesbemgtauai'ﬂ and
cmdudmmmruseato
further tatTfite leaming

> Estabieh and maintzin LGU- 20222024 [MAO

S Proohon of Learing Sie 01| 2022-2024 MAD
Agricuste (LSA)
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> Condud famer-level 2023.2024 MAD 1 Training 20,000.00 20,00000
trainings, advisory services, {Establishiment of
and other tapacity-tuilding Demia Sitefs)
activitien afgned with thelr
Provinca Cotmodity
Inwestmeri Plan {PCIP) and
tie Vahua Chain Analysis
(VCA) of i priosity
commodilies
> Providarelevant assistance 120222024 MAO
and suppal such & starter
kits, Evefhood assistance, and
aﬂer-mmg supportlo ensure

Jcapady-buitﬁng athivities in

the jurisdiction.

> Concirt Schosl-onthe-hir  [2022-2024 MAQ
progtamsin coltaboration with

the DA (P}

= Infotenebion campeign 2022-2024 MAO
»Data gathering & encoding 2072-2024 MAD
and analysis

AR TAUCTURE. ks S R

CERRIGATION AN o o L R 1 ey g A e G e 7 O [T et N GRS 2 T 412 N 1 R
MAC

f!ntef-barangay Inrigationd {>~Enforcenient of standarts 2022-2024
Smal water impounding
projects! Refrvater
colfiectors! Spring
davelcpment .
i;ién)ng of parsonnet (ABE Il (SG 2022 HRMO ABE !l (SG 19} 493,120.00
> Condue! training/ capabilty 20222024 MAD ’ 1 Ttainng for Inter- i 20,000.00
buading for personned rangay imgationd == |7 -
Communal imigation/
Srall wates impounding
jects! Rairvater
coliectors! Spring
developrent(cap dett
for nesdy hired
personnel}
>—LGchonduct pre- X022-2024 MAQ
mplementilion work such as
Site ldantification, Sockl
Preparzion, Sureay Staking,
Prepanmn of FS/ POW/ DED,
Inspecton, Geo-tagging,
topogrphic srvay, Cempliance
1o Sock eind Envirorimentel
Slandinds, Seitlement of ROW/
Usisfivet agreement
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ANNEX G-1
Attachment 3-A: Capacity Development Agenda for Provinces/CitiesMunicipakties
CAPACITY DEVELOFMENT AGENDA
LOCAL GOVERNMENT UNTT OF CANTILAN
[(Kcil)]
-l eronemic SectorMunicipal Agriculture Office
= = - .3’5 ‘“I;ip "?is' ',""’ cumﬁtswm?‘: :E’h&' ~ ':: ";{ ':—':_"‘:;s‘:"i:‘E M { N \—" ‘, W > i Lt e v-‘:"'ia- }"?’ E.‘l‘{t ’» N v.’fi D&s‘rw Sﬁm A *; ~ .r;" B A“ {%ﬁ’iﬁfr ‘HM{ pé‘ﬁf‘.ﬁ' u:< i‘/:vh‘ iy 3"}’»'.’1’" Fo
1. Lﬂ"k of personnel and or techrical staf i Goals: Tg prowde eficient, effectve , economical and appfopnate agricutural methods and technoloy including programs and projects

2. Lack of knowladge 2nd skils cn devolved functions
3. Insufficient equipment and facktiss

for approval by the locat

Objectives:

mavimize productiity.

1. Develon plans and strategies and b
agricultural services to farmers beneficizries

Ensure that maximum zsgistance and acce
and marine products are extended to farmers,
2. Condust spedific agricultural researches an:
information on basic research on Clops pleven

3. Recomeend and assiatlocal officiels in

chief executive an

d the local legislative pifice for the uplifim

pon approval by thelocal chief exdcutive, implernent the same to snhance the delvery of basic

ssto resouice in the producron, processing and markebng nf agricuttural and aqua-cuttura!

the establishment and extension senvices of Demonstartion fzms or agua-culiure and marire

ent of the agricuituraisactor and is beneficiaries.

fishermen and lotal entreprenaurs.
d acsist in maing available the appropriate technology afising out of and dsseminating
vve and control of plant diseass and pests, and other agrioutural matters which wil

products.
4. Exercisa such other powers and perform such other duties and functions &5 may be pracn‘bed by lawor ord‘mance
e I A I Furidifiy Rnaquftements T Paeeg ol
! o ’ " d [ i
: zﬁapmmrneve!apment 1 Targak of Cap;;c:ty . & ' . }T °W3‘EIWP??. 1
il - - veaid | Yours “ofi Reapeiitl |
Stiuchure ‘ T
tack of personnet end/ or Creation, funding and | Hining of additional permanent | New organizationat Newly hired personnel 2022.2024 2,880,253.00 814,136.00 576,288.00 {MAD HRMO
technical staff hring of additional steff sturchire implemanted
personnet and additional personnél
hired
Campetencies
tack of knowledge end sidis | Personnel fully equipped |1 Training/ capaciy buidng of | Treinings and capectty  [Newdy hired personne 2022-2023 5,000.00 5,000.00 MAO CA-RCRC
on davolved functions with tha ekiis and personnel on Mass Production {building aciiviies
kowiedge on devoved  jof Biocontro Agents conducted
furictions
1 Training on Establishment Newly hired personnel 2022 10,000.00 MAQ DA
and Mgmt on Seed farms
1 Training on Seedling Mewly hired personnet z022 10,000.00 MAD DA
nurseries
1 Training on Planting material Newly hired personnel 2022 10,000.00 MAC DA
distribution system
1 Training on Quality coatrad of Newly hired personnsl 2022 40,000.00 MAD PCA
copra {planting materiels)
1 Training (Dalry Production) Mewly hired personngt 2022 10,000.00 M0 PCC
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1 training on Hatchary
Menagement and Operation)

Newly hired personnel

2022

35,000.00

BFAR

2 Trainings on Staughierhousa
Standard Operating Procedure
and Good Mgmt Pracices AND
Food Safety

Newly hired parsonnei

2022

30,000.00

NMiS

1 Treining on Development and
improvement of local distibution
channels/ Operation of farm
produce coflection and buying
stations/ livestock market

Mewdy hired persannel

2022

15000

MAG

DA-AIEAD

1 Training on Market
informatcn system

Hewdy hired personnel

2023

10,000.00

DA-AMAD

1 Training {On Site Research)

Newly hired personnel

2022

10,000.00

DA-Research

1 Training for Inter-barangay
Inigation/ Cormmunal imigation/
Small water impounding
projests/ Rainwater collectors/
Spiing development{cap dev for
newh: hired personne))

Newdy biced personnel

2022

20,000.00

DARAED]
BSWM/ NIA

4 Scil rescurce utilzaton
Training (cap dev fof newly
hired persennel)

' Newdy hired personned

2022

16,000.00

DA-BSWM

1 Weter resource tiiization
Trairing (cap dev for nevdy
hired personned)

Newly hired personnel

2022

19,000.00

PA-BSWM

1 Soil consenvation
projectsTraining (cap dev for
newly hirad personnel}

Newly hired personnel

2022

10,000.00

DA-BSWM

Enhanced farmers’ skifig
ened knowledge

Training on Pesls and Diseases
Mgt & Bantay Peste
Moniloring Brigatie

Traftnings and capacity
building activities
conducted

Farmers

0550098

10,000.00

10,000.00

16,000.90

MAD

DA-RCPC

3 Conduct trainings on seed
production and certification

Farmers

20222024

15,000.00

15,000.00

15,000.00

WA

BRI-NSOCS

1 Trainings on Seeding
Prodhtction )

Fatmens

2022

15,000.00

DA

Training on Planting matenal
distribution systern

Farmers

2022

15,000.00

DA

Training eh copra quality cantrol
{planting materials)

Farmers

2022

15,000.00

DA

1 Training {Dairy Productcn)

Farmars

2022

15,000.00

BCC
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4 Treining on Davelopment and ‘ Fammers 2022 T 15,000.0G MAC DA-AMAD

Improvement of local distibution
channeis/ Operation of farm
produce coflection and buying
stationy/ Evestock market

T orentation (Low/ o interest Farmers 3035 16,000.00 NAS BA-ACPCI MFis

credit programs) _ ;
1 Training (Estabiishment of ' Famers 2023-2024 20,000.00 {20000 MAG DA

Demo Sitels)

Management Systems "
insuficient equipmeatand  [Pmcurement of needed | »Operation and Mzintenance  |Various equipment, L.GU BCA Laberatory 2022-2024 2043,000.00 100,000.00 100,000.00 [MAO DA-RCPC/ GSO,

faciities ecuipmiont and facities  |of Community-based Bioson faciities and

Center ie. Procurement and infrastructures acquired
production of plant bislogical  jand established

control agents & supplies . .
=Estabishment of seed RBO 20222023 4,800,000.00 2,000,000.00 MAO DA-Phimech
processing and seed storage

= Acouiiion of havking venide | TGUMAO 7 500,000.00 ' MAD G0

> Estabishment and ' [GUMAD 2023 1,200,000.00 MAD FEC

maintenance of production
centers {dakry multpler farms)
(PANC) from partner agency

>Egtablishment of feedots/ ' LGU MAD 2023 300,000.00 MAQ PCC

pasture land/ forage aregs end
feed storage (PIMIC) _
»Animal distribution to famers LGU MAD 2023
{PNIC) from partrer agency

2,000,000.00 MAOD PCC

Estabish mult-species haichery T LGU CRMO 2022 -~} +40,000,000.00 ' MAC BEAR
for dichibution of fingerings

=Operation and maintenance LGU MAO 2022-2024 ' 300,000.00 400,000.00 400,000.00 IMAO NMIS

of slaughterhouses AA
categories;

>identification and acquisition LGUMAO 2023 1,000,000.60 MAG Lau

of area for the construction of

local trading center from partner
agency ) .
»Construction of Leca! Trading RBO/ Barangay 2023 3,000,000.00 MAD DA
Cerdar from pariner agency

»Operation end maintenance RBO/ Barangay 2024 500,000.00 |[MAO DA

of Local Trading Center .
»Sirengthen Organic feriEizer LGU MAD 2022-2024 100,000.00 £0,000,00 80,000.00 [MAQ DA-Crganic

production; (MG}
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»Demonatration of seil
consgivation and wilzation
technologies; (P/MJC}

LGUNAD

2023

5(,000.00

BSWM

sDamonstration of sof
consavation and ubizaton
technioclogies; (PMIC)

LGU MAD

2023

50,000,060

DA-BSYWM

»Qperation of Soff Anglysis
Labaretory

LG MAOD

2022-2024

100,000.00

80,000.00

£0,000.00

MaAQ

DA-BSWM

MAC

DA

Enabling Policles
Lack of lagal support for the

Fimplemantaﬁon of programs

and senices

PPAS highly supported
with Jegal basis

>leslance of ordinance and | Ordinance and other isgal
enforcement of senice documents created and
standards on: Pravention and  |approved

conirof of plant pests &
diseases,

Fatmers

MAD

SBfMAFC

»lgsye ordinance and enforce
standards on

Farmers

MAD

SB/MAFC

»issuance of ordinance and
enforcement of senice delivery
glandards on Planting material
distribution system

Farmers

SB/ MAFC

»isguancs of ordinance and
enforcement of senvice delivery
standards on Quafty contrel of
copea {planting materials)’

Farmers

2022

MAD

SB/MAFC

Isauance of ordinance and
enforcement of standards
(PMC) on Dairy farms

Livestack Raisers

2022

SBIMAFC

Issua ordinances & enforce
service defvety standards for
fingerling dispersal and other
seeding materials for
aquaculture

Fisherfotks

2022

58/ MFARMC

>ispuance of ordinance and
enforcement of standards on
market-refated infral fivestock
auction market (PICE)

{ivestock Raisers

202

SB/MAFC

> Enforcement of standards on
On site research

Farmers

2022-2024

SBIMAFC

= Enforcement of etandards on
Demonelration farms

Farmers

2022-2024

Sk MAFC

» Enforeement of standards on
Inter-barangay irigaton/
Communal [rigations Small
water impounding projecis!
Reinwaler collectors/ Spring
development

Famers

35004

SBIMAFC




>|sgue ordinance and enforce
standards in suppeit to eoil
conservation and uilization;

Fdrmers

120522024

SBIMAFC

=L GUs to issus ondinance end
ahforca service standards to
water resource uliization

Famners

2022-2024

SBIMAFC

=lssye ordinance and enforce
istandards in support to soll
conservation and utiization;

Farmers

20052024

SBIMAFC

Knowledge and Leamings

No cenpralizsed databasa
system

Qiganized and
cenfratizeed database
system

Instaiation of centratizsed
database system

QOrganized and
centraizeed datsbese

system_

LGUMAO

LGU! DA/ BFAR

Leadership

Pertnerstips for PO,
agancies

Sfrang parrership and

ard periner agencies

Coordination vath PCs of Brays

firkane wih staketholders|on the establishment of Bantay

Peste Moniforing Brigade

Strong partnership and
linkage with staketholders
and partner agencies

Farmers

IMAQ

DA

Coordmaton with POs or Brays
on the establishment of Seed
farms

Famers

MAO

DA

Coordination with POs or Brgys
on the estalishment of
Seeding nurseties

Farmers

Coordingtion with POs or Brgys
on the establishment of Planting
matatial distribttion system

Farmers

DA

Coordingtion with POs or Brgys
on the establishment of Quality
control of copra {Panting
materizls)

Farmers

Coordination with POs or Brgys
on the establishment of Dairy
farms

Livestock Ralsers

DA vestock
Secton

Coordination with POs or Brgya
on the establishment of
Fingering distribution and ether
seedling meteriais for

Fisherfolks

BFAR

anuaciifiite

Coordination with POs or Brgys
6n the eslabishment of
Livestock markels

i.!vestock Raisers

DA-Livesiock
Secticn
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Coordination with POs or Brgys ) Farmers
on the Development and
improvement of local distribution

channels

Coordinztion with POs or Brgye Farmers
on the establishment and
Opetation of farm produce
coflection and buying stetions

WE BA-AMAD

) DAAMAD

Coordination with POs or Brgys ' Farmars
on the establishment of Market
information system , ) o
).I"—_—_ Ty L . e e ‘/""\I\’ ‘

i

ﬁrg.ﬁredbm L i ol "_.4’- e Approved by Tt ;
. L %‘/ _ L . MARIAT LOPEZ-PICHAY A

- R Q. BLANCO
- Municipal Agriculturist Munjpipel Mayor O

. Date: "

Dale:




ANNEX H
Atachment 4: Proposed Modification to the LGU Organizational Structure

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTILAN

ey}
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PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA O

N

}
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LOCAL GOVERNMENT UNIT OF CANTILAN

LOGAL GOVERNINIGINT AT L A =i

F LGU PERSONNEL
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ANNEX |

Attachment 5: Proposed Additional Positions to the Plantilla of LGU Personnel

(LBP Form No. 3}

(LGU)
gt L. ‘Gurieiit Year Authorized Budget Yea
f Incumbent. 3
Qld ) S . Rawld | . iRatelA
| o BG/Step |  Amount | SGIStep | i
11 £ 1[2}‘._; — {31 [4] 51 [6] v
Mun. Government
Department Head 1
1 1 Municipal Ceasar Q. Blanco 2412 864,624.00 2412 916,500.00
Agriculturist |
9 2 gg;;‘;uimre Center  Wacant 1811 414,492.00 18/1 461,076.00
Agriculture '
2 3 |Technologist 1 Myla M. Blarico 10/2 197,820.00 10/2 228,240.00
Agriculture . '
3 4 |Technologist 1 Jayzel O. Dela Pefia 1011 196,176.00 1012 228,240.00
Agriculfure L . ‘
4 5 | fechnologist 1 Michelle Mae P. Antolin 10/1 196,176.00 1012 228,240.00
Agriculture
5 6 |Technologist 1 Mark Anthony C. Calang 10/3 189,476.00 1013 230,148.00
Agriculture . . ' "
6 7 |Technologist 1 Joglito A. Yparraguirre 10/5 202,812.00 10/5 234,012.00
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Agricuiture .
.00 .
7 B Technologist 1 Elsa R. Quico 10/8 _207,948 0 10/8 239,928.00
Agricuiture ,
.0 5 .
8 9 Technologist 1 Cherry R. Salazar 10/5 202,812.00 10/ 224,012.00
10 10 Farm Worker 1 Vacant 212 120,876.00 2/1 136,740.00
Year 2022 |
Veterinarian 1il-Meat
9 .0
X Control Officer (for propose) 19/1 498,120.00
X Engineer il {for propose) 18/1 498,120.00
Senior Agriculturist- 8 76.0
X \PM Coordinator (for propose) 18/1 _461,076. 0
¥ |Aquaculturist il (for propose) 1511 357,984.00
Agriculturist i
X Seedling Nursery & (for propose) 15/1 357,984.00
Seed Farms Focal
Farm Superintendent
- — e X If Research and {for propose) 151 357,984.00
Extension Focal
Farm Superintendent
li-Copra Quality
X |Control & Planting (for propose) . |1BM..... | . 357,885.00;
material Distribution
Focal
, Year 2023 |
X Meat Inspector | (for propose) 611 172,140.00
Laboratory
8 .
| AX “Technician Il (for propose) /1 193,776.00
Administrative Aide 144,072.00
31
X Clerk 1) (for propose)
X ?;imm Aide Hl (Clerk (for propose) 31 144,072.00
X |Farm Worker-] for propose) 21 135,706.00
X Farm Worker-l (for propose) 2/1 135,708.00
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Municipal Agricufturist
Date

) )
Year 2024 . ,
X f;}dgi;}is;ﬁ?ve Aide (for propose) | Ey a1 | 144,072.00
X ﬁdgr?:fsetﬁfve Aide (for propose) | N 311 144,072.00
w |Utlity Worker I (for propose) 3N 144,072.00
. |Securiy Guard (for propose) 31 144,072.00
Reviewed by: . Approved by,

Municipa! {
Date
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ANNEX K
Attachment7: Performanca Monitoring Framework

PERFORMANCE MONITORING FRAMEWGRK
OCAL GOVERNMENT UNIT OF CANTILAN

LOCAL GOVERNMENT UNIT OF LANTILS

HEC)
: AL ‘ 3
FROPS . T Sl R : wsaewtf o T
Prevention and >Essuanceof ordinancs  {Approval of orcﬁnance None Appro‘ved Technz
contiot of plant and enforcement of and enforcement of Ordinance and resource person for
pests & daeases  |senvice standards sarvice standards service stantdard the creation of local
enforced montoring evaluafion
fonme
SHinng ofpersonned (1 [No .of hired personael; |[None 1 SENIOR 1 LABORATORY Monthly Accomplishinent HRMO HRMO
SENIOR Planiiia and AGRICULTURIS |TECHNICIAN I Repott/ DTR
AGRICULTURIST -1PM  appolntment papers T-1PM (BG 8),
Coordirator (SG18); 1 [released by the Civit Coordinglor (SG
LABORATORY Service Commisgion 18);
TECHNICIN [ (8G 8)
Provids tramingf capacily [Mo. of treinings Lack of frelned 1 SENIOR 1 LABORATORY Every Traning  |Evaluation Fonn/ MAD MAC
buiiding of parsonnel conducted and no. of [personnel; no AGRICULTUR!S [TECHNICIANT Cliant Satisfaction
parficipants permanent staff T-1PM (G 8); 1 Training Fesdback {CSFY
focused on this Coordinator (86 Pro-test & Post TesY
function 18); 1 Training Aflendance Sheat
> Operztion and No. of fanmer- BCA Laboratory not {800 famers 1000 farmers 1000 farmers Per Season Distribution kst/ CSF |MAO MAC
Maintenanca of recipients yet aperational {twico aysar)
Communiy-based Biocon
Centes ia. Procurement
and production of piant
bislogical control agents
& suppiies
3 Establishment of 1O, of local task force |Only 12 BAWS 50 farmer- 80 tarmer- 100 farmer- | Per Season Pest Manitoring MAO MAC
Bantay Peste focal tesk veluntears and No. of volunteers; 1000 Jvolunteers; 2000 voluntears: 2000 {({wice a year} Fomyf CSF
force (Data gathering/ farmers saved famers-served  (famers-saived farmers-senved
incidencergporing and
encodng data analysis)
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»Conduct frainings/ No, of farmer- Approvimately 50 500 farmers 500 fartners 500 farmers Every Training  {Evaluetion Form/ MADC MAG
{Dissamination of pest participants farmers trained, mostly Client Satisfaction
advisories! iformation BAWSs and famner- Feedback (CSFY
campaigh leaders Pre-test & Post Test/
Altendarnice Sheet
Seed farms »(onduct rainings o1 {No. of Fainings 27 acoredited inbred |50 farmers 30 farmers 30 farmars Every Training  [Evedustion Form/ MAC MAOD
sead produstion and canducted and no. of |iice seed preducers Clent Satisfacton
certification paricipants Feadback (CSFY
Pre-test & Post Test!
Attendance Sheet
»Treiniy/ capability No, of irainings 1 deputized Seed 2 Agricuiural Every Treining | Evaluetion Formd  |MAO MAG
buiding to personnel conducted end no. of | Inspecter Extension Clent Satisfacton
participants Workers {AEWs) Feadback (CSFY
Pre-fest & Post Test/
Attendarnice Sheet
»Establishment of seed  {Mo. of of seed None Acquisiion of 2 |Establishment of Quartery MOAS Utiization/ MAG MAO
processing and seed processing and seed unit flatbed dryar {1 uniyseed Operational Plan
storege storage estebliched form parner storags/
agencies warehousae form
pastner agencies
Seeding nurseries |>lssus GrEnance and  |Appioval of ordinante Nene Anproved $B Office SB Offes
enforce standards on and enfarcerment of Crdinance and
seed farms operations & }standards on seed standards on
germination rate; farms operations & seed farms
getmination rats; opearations &
gammingion rate
enforced
> Identinicaion of prioity | Vo, of priorty crop/ | Abaca seeding 2 erops/ MAO MAC
crop/ commodities based fcommedities for nursery ks existing commodties
on consuliation with seediing sursery
farrners in their e T A e e R e
Hurisdictions
» Hiring of personne! Neo .of hired personned; |None AGRICULTURIS |Fam Worker-| Honthly Accomplishment HRMO HRMO
(AGRICULTURIST - |Plantiia and T i - CROPS (8G{{(SG 3) Report! DTR
CROFS (85 15); appointment papers 15);
Farm Worker - 1 {SG 4)} |released by the Chil
Service Commiasion
Provida training/ capaclty [No. of trainings Lack of trained 1 Training/ 1 Trainingf Every Training  |Evaluation Form/ MAQ MAD
bulding of personnet conducted and no. of [pesonnsl; o capacily buliding jcapaciy buiding Client Satisfaction
participants permanent staff of personnel on  jof personnet on Feedback (CSFY
fotused on this Seedling Seedling Prefest & Post Test/
funclion nursesies; 1 nurseries; 1 Atendancy Sheet
personnet personnel




) O OO ) Oy 1 3
) X O OO 3 DO ;o O cCd 43 6 .

i

) j
»Condutttainings on  |No. of irzinings Nona 1 Training; 30 Every Training | Evaluation Fom/ MAC MAD
seeding preducton conducted and no. of participants Client Satisfactiph
{Fermer.Level); participants Feedback (CSFY
Pre-test & Post Test/
Attendance Sheat
>Establishment and No. of farmers None 10 farmes Menthly Monitering Form MAQ MAO
meintenanc: ragistry of
certified seed producars,
Data gatherng.encoding
and analyss
3-Provision of assistance {Ne. of farmers setved  {None 10 farmers 15 fanmers. 10 farmers Quartedy Clent Satisfacion  {MAO MAC
to constifueits to become Feedtack (CSFY/
ceitified plant hursety Diatribution [ist
laperators;
Efenting metenal  |>=ssuanceof ordinance | Approval of ordnance |None Approved §B Qffice 5B Office
distribution system  |and enforesrnent of and enforcement of Ordinance and
sarvice deliery standards |seivics standands senvice standard
enforced
= Hiing of personnel Mo .of hired personnel; {None Faim Driver1(8G 3)  |Monthly Accompishment HRMO HRMO
{Farm Supttintendent i  jPlantia and Superintendent i hired Reportf DTR
{SG 15) - Copra Quality | sppointment papers {56 15)- Copra
Control & Plenting released by the Civil Qually Control &
matenal Ditribubion Service Commission Planting material
Foceal; Ditver 1 (SG 3)} Distibution Foual
hired
Provide Yraiting' capacity {No. of trainings None 4 Training/ Every Traning  |Eveluation Form/ MAQ MAD
building of persunnel conducted gnd no. of capatity buiiding Client SetisTection
paiticipants of personne on Feedback {CSFY
planting meterial Pre-tost & Post Test/
distribution Attendance Sheet
system; 1 frained
personnel
»Ideniificalion of Ne. of farmer- Nona 200 farmers 100 farmers 100 farmers Quarterdy Distribution Est! CSF/ {MAD MAO
beneficlanics bensficiaties identified Monitoring Form
»Conduct trainings Ne. of trainings None 1 Training on Every Training | Evaluation Form/ MAQ MAO
{Farmer Level) conducted and no. of Planting material Clent Satisfaction
participants distribution Feedback (CSFY
system Pretest B Post Test/
Aftendance Sheet
> Angiishan of haukng  |No. of hauing vehicle |Nona 1 hauling vehicls Monthly Monttating Fomm MAC MAC
yehicié acquired acquired

¥
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»Data gatharing, No. of tarmer- Nons 200 farmers 100 famers 100 fanmers Quartetly Monkoting Formy MAC MAQ
encoding end analysis  [benificiares; Increase CSF/ Distribution Est
orf decreasein
praducion
>Distibidion of planting  |No, of farmar- None o 200 farmers 100 farmers 100 fammers “{Quarterdy Monitoting Form/ MAC MAC
malerisis tofmers bernificiaties CSF/ Distribution st
Qualty controlof  |>lssuancest crcinance |Approval of ordinance fNone Approved SB Office SR Office
copra (planting and enforcement of and enforcement of Ordinanes and
meterials) service dalivery standards jsendce standards service standard
enforced
Frovide fraring/ capacity |No. of frainings None 1 Training/ 1 Evety Training | Evalugtion Form/ MAQ MAD
building of personnel conducted and no. of personngl Chient Sstisfaction
participants Feedback (CSFY
Pre-test & Post Test/
Attendance Shest
> Conduct oftraimngs | INo. of trainings Nong 1 Training; 100 |1 Training; 50 4 Training; 50 Evary Training Evaluation Form/ MAC MAQ
{rarner lavel} conducted and no. of farmers farmers farmers Client Satisfaction
participants Feadback (CSF)
Pre-test & Post Test/
Attendance Sheet
»[ GUs toencode No. of farmevs Nona 2000 farmars 2500 farrmers ‘ MAQ MAD
coconust famerainthe  |encoded
P i :
»Data gathesing, No. of farmer- None 2000 farmers 2500 famers “1Quartsrly Monitoing Form/  |MAC NAC
encodiig end englysis  |benificiaries; Increase CSF/ Distibution fist
ot decrease in
production
¥ Inforftatan campaign | No. of [EC Materials Mone 101EC materals |SIEC materials  [51EC maiefals  |Quartery Monttofing Form/  [MAQ ’ MAC
and activities activities activities activities S/ Distibution list
conducted
T e R R B FEE TR E S E e P S R e R
>-lasuance of prdinance [Approval 3t of ordi om'mance Nene Approved 138 Office S8 Office
and enforcement of and enforcement of Ordinance and
standatds senvice standards sepvica standard
enforced
>Hiring of personnel tfo _of hired personnel; [None VETERINARIAN Manthty Accomptshment HRMG HRMO
(VETERINARIAN 3 (36 [Plantila and 3({SG 19) hired Repottf DTR
19 appaintment papers
released by the Civl
Setvica Comrmigsion
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Provide traiing/ capacity |No. of trainings None 1 Training (Dalry Every Training  {Evalustion Form/ MAQ MAD
budding of pafsonnel conducted and no. of Producten); 1 Chent Satisfaction
patticipants personnal Feedback (CSFY
Pre-tast & Post Test/
Atendance Sheet
> Conduct of treinings on |No. of trainings Nona 20 farmars Evaluation Form/  {MAQ MAD
dairy farm prodirction conducted and no. of Chienl Satisfaction
{farmer level) paricipants Feadback {CSF)
Pre-tost & Post Test
Aftendance Sheet
> Estabfishment and No. of establishad None 1 established Monitoring and MAD MAO
maintenance of dalty produgtion daity production Evaluetion Form
production centers (dalry |centes/ muliiplier tarm center/ multiplier
muliper fams) from farm
pastner agency
»Establishment of No. of established None 1 esteblished Monitoring and MAD MAO
feadiots/ pasture land/ feediote/ pasture land feediotsf pasture Evaluation Forin
Iferage aress and feed end feed storag land and feed
storage storag
»Data gatharing, No. of farmer- None 10 farmers 10 farmers Guarterly Menkoring Form/d MAD MAOC
enceding and analysis (ie. |banificiaries; Increase CSF/ Distribution st
record of animals ordecreasain
distributed, animad ralsers | production
and production
monitoring in thelr
jurisdiction} (P MIC)
»Ammal dstibutien o |No. of farmer- Nene 10 farmers 10 farmers Quartery Monitoring Form/ MAC MAD
farmers from paftner benificiaries CSF/ Distribution st
apency
TABHEFUES b i R ERRE e el o T A5 RS g Y _ﬁii*s;’% T fe T ";nf?- i o R ST ;*ii; & “5@6}* o
Fingering Issua orcﬁnanoea & Approval of ordnance [None Appioved
distribufion and enforce senica defivery  |and enforcement of Ordinance arid
other seeding standards for fingaring  |service standards sefvice standard
materials for dispersal and other enforced
aquaculture geading materils for
aquaculture
Estabish malispecies  |No. of Mulispecies  [None 1 Multi-species Quartedy Monitoring and MAQ - CRM MAQO - CRM
hatchery for distiibution of | hatchery established hatchery Evaiuation form
fingerings from partner  |end oparational established and
agency operational
Hiring of § Aquacutturist 1t {No .of hired persanna; INone 1 Aquacniturist f Admin Aide il [Menthly Accomplshment HRMO HRMO
(5G 15); and 1 Admin Plantfis and (SG 15) hired {Clerk 1) (533) Repart! DTR
Aida (3G 3 appointment papers hired
released by the Civi
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Conduct traningl No. of Trainlngs Nona 1 training; 1 [Every Tralning  |Evaluation Fonm/ MAO - CRM MAQ -CRM
capabitity bulding for new jconducted and personfel Client Satisfacion
persennel partiticipants Feedback (CSFY
(Hatchery Fretest & Post Test/
Management and Aftendance Sheet
. Operaton) 4_ _
SREDIT.AND: Mfmﬁ}@‘i* N @Lﬁm e R Y PR e T PR PR L I LR ch T iR
Slaugtherhouses  |Hiing fiing of pessormet (Meat Ny .of mred pemonnel; [lack of hirad Megt inspector U'ﬂLlTY Month!y Accamp&shment ’
Inspector {SG 3); Driver | |Plantila and permanent personnel (SG 3} hired WORKER 1 (SG Report DTR
for Meat Vai (SG 3); appolntment papars | for the devolved 3y, Security
UTILITY WORKER 1l (SG |refeased by the vl jfunction (only 1 Guard i (G 3); .
3) Sarvice Commission | permanent) Drver 1¢{3G 3}
»Training of personnel | No. of trainings Lack of trained 2 Training Every Training Evalugtion Form/ MAD MAQ
and farmen conducted and no. of |personnel and {Slaughtethouss Clisnt Safisfaction
participants permanent staff Slandard Feedback {CSFY
focused on this Opetating Pre-test & Post Test/
function; 25 farmers!  {Procedure and Attendance Sheet
butchers trained: 2 M1 (Good Mgmt
trained Praclices; Food
Safety) 30
>Qperation and No. of heads 200 heads efzughtered 1500 heads 100|500 heads; 100|500 heads; 100 [Menthly Monitoring Form/  [MAO ’ MAC
{mantenanos of staughtered; No. of  [tasiyear farmers fermers fanners CSF/ Distibution fist
glaughtsthouses AA farmers setved;
categorids; inctessed or decrease
in production
Developmentand | >lssusnes of ordinance Approval of ordinance jNone Approved $B Dffica S8 Office
improvement of and enforsement of and enforcement of Ordinance and
local distribution  }standards on market- sarvice standards service standard
channeis/ releted infraf Evestock enforeed
Operation of farm | auction market
produce collection. |__ . L .
and buying stations/| > Traiving of persennel  {No. of trzinings Nong 1 Training on Gvery Training  |Evaustien Form/  [MAQ ... IMAD ...
fvestoek markst conducted and na. of Development and Client Satisfaction T
patticipants improvement of Feedback (CSFY/
locat distribution Pre-tzst & Post Test/
channels/ Aftendance Shest
Operation of farm
produce
colection end
buying statiens/
bvestoek market,
1 personnel
trained
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=Treining of fammers No. of trainings Nono 1 Tredning on Every Training  |Evaluztion Fomy/ MAC MAQ
conducted and no. of Development and Clierit Satisfaction
participants improverpent of Feedback (CSFY
focal distibution Pre-test & Post Tes
channeks! Atfendance Sheet
Operation of farm ’
produce
collection and
buying stations/
fivestock market
>Canstiuchon of Local  {No, of localtrading  [lack of tracing center/ 1 trading center Monthly Monitoring and MAQ MAC
Trading Center fram canter constructed buying station for lncal conshucted Evaluation Form
partner pgency products; 1 publie
market
>Dperation and No. of farmers served; |None 50 farmers 7ofermers Monthily WMonitering and MAD MAO
|maintenance of Local  |Increased market Evaluation Form
Trading Center Enkage
»>Data gathering and No. of farmers sarved; |None 50 farmers 70farmers Maonthly Monitoring end MAQ MAO
encoding (tecard Increased market Evauation Ferm
informationof knkage
productionfrading) and
analysis
Market information {>Enforcemant of implsmentation and | None Sepvice standard SB Office SR Offce
wystemn standands enforcement of service enforced
»Training of personnel  [No, of trainings None 1 Treining Every Training | Evaluaton Form/ MAQO MAG
ieondueted and no. of {Market Clent Satisfaction
participants Jinformstion Feedback (CSFY
system); 1 Pre-test & Post Test/
participant Atlendance Sheet
»Data gethering and No. of farmers served; |None 50 farmers &0 farmers Monthly™ —~  {Monitoring and MAC MAO
encoding-LGUs to Increased market Evaluation Form
provide theplanting and  |inkage
harvesting echedules of
farmers end agri !
enterprisesto be stored in
the market information
systam indyding local
agricuflurd investment
profia & Defa analysis
»>Promoton of agri No. of promotional Nene 5 prormotional 5 promotional Quartery Monitoring anc MAO MAGC
irvestinent and materdals/ setivities materigisl materals/ Evalustion Form
“|infesmisfion tampaign praduce aclivities produge jacthvities prodijce
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>Preparation of Value |1 VCAand PCIP None 1 VCAand PCIP Monitoring and MAC MAC
Chain Anatysis (VCA) and [prepared and created prepated and Evatuation Form
Provincall Commodity cieated
tnvestment Plan (PCIP)
Credit fnencing  §>Organzes and No. of onentation 1 orizntation 1 orientation {low/ Every Mesfing/  |Evaluation Form/  [MAD MAO
conducts ofentation meetings conducted; |conducted on 2018; no interest credit Orientation Client Satisfaction
meefings regarding ACPL{No. of farmer- 30 farmer-pariicipants; programs); 100 Feadback {CSFY
. credit programs; participants 23 farmers avaled no farmers Attsndance Shest
|interest foan
> Assists inthe conduct  [No. of capacity-buliing jNane 4 capacity-bufing Every Training | Evaluation Form/ MAO MAC
of capacitybulding activifies; No. of SFFs activiies; 3 SFFs CHznt Satisfaction
actviies for SFFs participants participants Feedback (CSFY
participating in ACPC Pre-test & Post Test/
credit progrms; Attendance Shest
; _ _ T e e i A A T T 1 LR DN
On srte research :-Enfafcement of 1mpiementahon and Senice standard S8 Cifice 8B Offcs
standards enforcement of service enforced
standards . .
Hiring of Personnel {1 No .of hired patsonnel; [None Fam Monthiy Accomplishment HRMO HRMO
|Farm Supeintendent il |Ptantifa and Superintendant Il Repoit/ DTR
{SG 15)- Researchend  |appaintment papers {SG 15} -
Extansion Focal) released by the Civl Research and
Servica Comnmission Extension Focal
| hired )
Provida freining/ capacity |No. of trainings None 1 Training (On Every Training | Evatuation Form/ MAO MAG
bullding of parsonnel conducted and no. of S#a Research); 1 Client Satisfactior
participants personiel Feedback (CSFY
Pre-test & Post Test/
Attendance Sheet
= Data gathering and No. of date gathered  [None Data gathered Quarterly Monitoring and MAC MAG
encoding (data source} Evalustion Formn
MCB)
> Esfabishmentimpleme [No. of estabished Nona 1 research; 2 1 regearch; 2 Quarterly Monitering and MAO MAD
miation of tn- site research; No. of farmer farmer cooperalor]farmer cooperator Evaluation Form
research and faciifies cooperatens
including pre-
implerneniation works
{CPAR)
»Dissemviaton of No, of dessiminated  |None 2 research; 50 |2 research; 50 Quarterly Monitoring and MAC MAD
rescarch findings research findings; No. farmers setved  |farmers setved Etaluation Form
of farmers served )
Demonstration »Enforoement of implementation and  |None; howevet MOA | Sendce standard §8 Office SB Office
fams staridards enforcement of senvice (of previous demme enforced
standards fanms enacted
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=L GUs to sssistinthe
conduct of baining needs
sysessment and
analyses, selection and
invitalion of fzmer
lzaders end RBO
managers, the moniioring
and evaluation extenson-
retsted acliviies

No. of trainings/
assessmen’s
conductad

2 trainings conducted
for rice demo ferm and
vagatable production
only

3 tralnings/
assessments

Monitoting and
Evaluation Ferm

MAO

= GUsto satthe
|sirategic extansion
direttions, agenda, and
prans of the province
consistent vith national
end regiond plans and
roadmaps

No. of strategic pian
created

None

1 Stretagic plzn
ereated

Quartery

Monitoring and
Evalvation Fornt

MAQ

»Establish and maintain
LGU-owmed technology
demonstraton sites and
mods! farms in sultable
areas in the locality
wherein these sreas can
be used toohseve
tachnciogies being taught
and condudt hands-on
exercites to further
facitata leeming

No. of LGU ownad
techno demo fanms

None; rice demo fam
of 2018-2020

2 demo farms

3 demo farms

3 demo farms .

Monthly

Monitoring and
Evaluation Form

MAQ

»Promeion of Learmning
Sitafor Agiculture {LSA)

No. of LSA stablished

1 LSA estabished

2L8A

2L8A

2 LSA

Quertety

Monitoring and
Evaluation Form

MAC

=Conguct farmerevel
trafnings, addsory
sorvices, and other
copaciy-buldng actviies
etigned vith their
Provingisl Commodty
InvestmentPlen (PCIP)
end the Vaue Chain
Anglysis (VCA) of thelr
priorily comnodiies

Ne, of tranings

participants

conducted and no. of

Nene

1 Training )
{Establishment of
Deme Sitefs); 10
farmers

Every '?raining

Evaluation Form/
Client Sstisfaction
Feedback (CSF)/

Attendance Sheet

Pre-test & Post Test/

MAO
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> Provide regvanit No. of assistance and |None 3 asoistance and [Sassistenice and | Quarterly Monitoring and MAO MAD
sesistance and suppot  |support services, No. sypport senvices; [support sehices; Evaiuation Form
such a9 starer kis, of farmer-benificiahes 30 farmer- 50 farmer-
fvelihood essistance, and benficiaries banificiaries
sfter-tralning support to
ensure the grapar
implernentaicn of
capacity-bulding actvities
in thelr jurisdiction,
»Conduct Schooton-the-|No. of SOA 2 SOAimplemented; |3 SOA[200 5 SOA; 500 5 SOA,; 500 {Evary Tratning  |Evelnation Form/ MAO MAO
Air progrems in implemented; No. of  |123 farmers farmers famers Farmers Client Safisfaction
collaboration with the DA [ Beneficiarios {Feadback (CSFY
(2] Pre-tast & Post Test
Attendance Sheat
»Deitn gatheing & No. of fanmers served; [None 200 farmets 500 farmers 500 farmers Manthly Meonitoring and MAQ MAD
encoding end analysis tnereased production Evaiuation Form
AR THUGTURE i e L v b LR i A o 00 e T RN L
»Enforcemznt of implementationand  INone Senvice standard ) $B Office
inigation/ standards enforcament of senvice enforced
Communal standaids .
}:“agaﬁ?“’ smﬂ g of pemannel (ABE |No .of hired personne, [No hired personrel for | ABE I (SG 18); Wonthly Aocompishmett  |HRMO HRWO
ef IMPOUNCING 11y (53 4g); Plantifa and the devalved function Reportf DTR
piojectss Rainwater o
coliectors! Spiing appointment papers
released by the Chl
doveloprent Senvice Gommission
3-Conduct rainihg/ No. of trainings Lack of rained 1 Training for Every Training  |Evaluaton Form/ MAD MAC
capabiity buiding for conducted and no. of |pemannel; no Inter-barangay Client Selisfaction
personnel parbeipants permanent elafl irigation/ Feedback (CSFY
focused on this Communal Pre-fest & Post Tegt/
funclion irfgation/ Small Attendance Sheat
water impounding
projects/
Rainwater
cotectors! Spring
development; 1
personnel
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{Sci andt wster
resource wiizalion

‘ )

»LGUto conduct pre-  {No. of Imigation INane 2 inigation 3 Irigation Quartetty Montiaring and MAC MAO
implementation work such ] Network Services Matwork Services [Network Services Evaiuation Form

a5 Site entfication,

Sncial Preparation,

Survey Staking,

Preparation of FS/ POW/

DED, Inspection, Geo-

tagging, topographic

survey, Compiiance to

Social and Environmeniza

Standands, Setitament of

ROW/ Usufuct

agreement

>Signing of IBOAWith  |No. of MOAsigned  None 2MOAsigned [3MOAsigned  |Quarterly Monitoring and IMAQ MAQ
DA (M/C) . Evaluation Form

»Conatrucion/ No. of 5515/ SWIP None 2 lrrigstion 3 imigation Quartesy Monitoring and MAQO MAG
Rehabititation) constructed or rehab Network Seivices [Network Services Evaluation Fomn

establishment of SSIS/ constructed! constructed/

SWIF/ Spring rehab rehab

development & Rainwaler

collectors (WG)

»Procurement of [No. of equipment/ MNone equipment/ equipment/ Quatterly Monitoting and MAO MAQO
equipment 8 other aecessories procured aocessories geecessotes Evaluation Form

| accessories pecured procured .

»Drata gathedng and No. of farmars sarved; [Nona Alleast 200 Afleast 500 Monthly Monitoring and MAC MAC
encoding (WC) Increased production farmers served  ffarmers served Evalugtion Form

»-Organizetion of 2022-2024 { Organized PO fro 2 organized PO |3 organized PO Quaterly Monitering and MAC MAD
cooperaiives SWiP Evaiuabon Form

e Ra o T M T U PR NN [T T A ;| i

»isstie ordnance and  [Approval of orc!inanee None

enforca standards in and enforcement of Orifinance and
Isuppaﬁ to Soil and water [senvice standards sefvice standard

resource utfization enforced

>Conduct frafning/ No. of kainings None 1 Sail resource Every Training  {Evaluaton Form/ iMAO MAO
capability buiding for eonducted and no. of utifization Client Safisfection

personnet participants Training; 4 Feedback (CSFY

personnel Pre-test & Post Test/
Attendance Sheet

=Supportand provizsion  |No. of trainings None 1 Training; 50 Monitoring and MAO MAO
of servicesbofarmersin  |conducted and ne. of farmers Evaluation Form;

retation to Soil and water | parficipants Distibution ¥st

resource ulization

=Demonsiation of sol  [No. of demonstration  [None 2 demo Monileting and MAO MAO
and water consarvation Evalugtion Form,

and utifzatim

technaloaies;

C3 (O C ¢ C3Y ) C




1 3 O 3 03 XD ¢4 T M
b

JEOO OO 4 3 Oy 4y 3

Date

CEASAR Q. BIANCO
Municipal Agricultuist

Chair, Froject Monitoting Committee
Date

! ! 1‘)
> Strefigthen Organic No. of bgas of organic [80 bags last year 200 bags 200 bags 200 bags Monthly Monitering and MAO MAO"
ferifizer production; fertiizer produced Evaluation Form;
Distribution list
>Data gathering, No. of farmers served; |None 150 famners 150 farrners 150 fammers Monthfy Montoting and MAO MAD
encoding and data Increased production setved served sarved Evaluztian Form
: B
Flnformation campaign  |No. of IEC Matenizls  [None T01EC mateniale |HIEC matends 5 |EC materials | Quartery Monitoring Foerm/ MAO MAG
and activities activities activities activites CSF/ Distiibution fist
conducted
Sol conservation  1>-fssup ordharice and  {Approvel of ondinsnce {Nona Approved 8B Offics 58 Offce
prejects enforce standards in and enforcement of Ordinanes and
support of scll service standards service standard
consanvation and enforced
utiization; . . .
»=Conduct oftrainings | Mo. of trainings None 1 Solt Evary Training | Evaluation Ferm/ MAO MAC
{farmer lavel) conducted and no. of conservation Cient Saisfaction
participants projectsTealning; Feedback (CSFY
30 farmers Pro-test & Post Test/
Attendance Shest
»Support end pravision  [MNo. of farmers served |Nane 30 farmers 31 farmers MAC MAG
of services iofarmers in
fretation to sol
consemﬁom .
»Damonstration of soll  |No. of techno demos  |[None 4 techno demo; 1 MAD MAD
conservition and established; No, of zrmer cooperator
utifization technofogies;  |famer-coopesators o
> Operation of Soll Mo. of sofl samples None 150 so% samples; [50 sol sarnples; |80 sof samples; MAD MAG
Analyais Laboratory analyzed; No. of 156 famners &0 famers 80 farmers
farmers seved
>Data gatheing, No. of farmers served; {Nong 150 farnars 150 farmers 150 farmers Monthly Monitoring and MAC HAD
encoding énd analyss  |Increased production served served satved Eveluzfion Form
> fotation campaign 16, o IEC Materials —[Nors T0TEC matenials [SIEC matendle |5 IEC materials | Quarterly WMonttoring Formy | MAC “THAG
and aclivifies activities acliviies activiies CSF/ Distribution st
conducted
Revi
EOVIL &, TRILLANES
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OCAL GOVERNMENT UNIT OF CANTILAN
(LGU)
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Tax Information Campaign =~ {11 regu Oyees (5.
Business One Stop Shap MTO IRevenue Collection Clerk
Tax Mapping MTO I 1-1 ocal Revenue
Inspection ang Assessment of MTO designats, 2 Job
Business Establishment
Prepared by:

ate

Order
— |
Reviewed by: : :
co _ MR. GRUNO _ A
Municipa) asurer
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ANNEX G-1
Attachment 3-A: Capacity Davelopment Agenda for ProvincesiCiies/Municipalitles
CAPACITY DEVELOPMENT AGENDA
LOCAL GOVERNMENY UNIT OF CANTILAN
{Lay)
(overtanics Segoniv
,';'L',a,"rt ﬁa . - - " — T — T T Fam n At i Py i
S C e N - L Rt u e e * Higod
SaLs R AR Ao, e S e e D e (BSIRAERS, v Sohred LR
1. Absence of Licensing Officer 1 Goals: Provide efficient and effective enforcement of tax coltection programs and activities and disburse funds in accordance with
approved ordinznce and other applicable laws promulgated by competent authotity for the purpose
2. Lack fAbsence of Property Custodian Objectives:
3. Promotion of exssung RG(i Nte RCCC H 1. To take charge all coflection of taxes, licences, faes and other local charge Accruing to the LGU.
A, Absence of Driver as mobilization of fund for deposit and Field Collections 2. Take custody of and exercise proper management of funds of the LGU.
5. Outdated Knowietge on Looal Revenue Taxes and Fees,Data Privacy Act 3. Take charge of the disbursement of afl LGU funds and suc other funds. the custody of which may be entiusted to the office by law
or other competent authority.
6. Lack of Tax Information Campaigns 4. Monitor and inspect private commercial and industrial establisments within the jurisdiction of the 1.GU i relation to the
implementation of tax ordinances and other local impostions.

5. Maintain and update the taxinformation systme of the LGU.

6. Advise the Local Chief Executive, the Local Sanggunian and other local goevmment and national officials con
dispesttion of local funds and such other matters relative to public finance.

7. Take charge of the treasury office and exercise such othar powers and perform such other duties and funclions as may be

cemed regarding

— preseribed by faw or ordinance,
2 <4 % ‘ o RSN i BT )
e af fihe T i R W
fhaha g quagacify Timeh
g &f 3
i i ¢ !
glf:ﬁsen:? of Licensing  |In charge of BPLO Create Plantilia/Pasition [Hired and Appointed Nevdy Hired 2022 305,868.00 MTOMRMO/MAYOR'S
“ Licensing Officer | — i OFFICE/SBISP/BUDGE
- T OFFICE
Lack fAbsence of in control or Qverall Create Plantilla/Position [Hired and Appoi i :
) control or , pointed | Newly Hired 2022 %37,976.00 MTOHRMO/MAYOR'S
Properly Custodian  {Responsibility of LGU's Property Custodian ' OFFICE/SB/SP/BUDGE
Properties T OFFICE
f’;rcogﬁt}(on}?% ggsiing Upgrading of Position  |Promotian Promation of Revenue Collection  |2022 1,706,328.00 MTOMHRMOMAYCR'S
o Hi Employees Clerk 111, Admin Alde OFFICE/SBISF/BUDGE
Vi TOFFICE
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AbSence of Diveras  |Office Diiver for secury |Creats PANTA/FGBNon [Fired and Appainied  |Newly Fired 7] T78,616.00 B thoE
mobilization of fund for Jof funds mebilization Driver T GFFICE
deposit and Field
Collections
COMPETENCIES TS T Officer
Uck of Tax [nfornzation |Create Online Media  |Social Media Page Online Infographics IT Officer addressto  |2022 !
Campaigns Campalgn in regards to TAX Payars
TAX Informations,
Updates and Concems
MANAGEMENT -
SYSTEMS = 0,600.00 [10,00000 (MTO
Record Management Updated and Organize  {Record Management | Trainings on Record ALL MTO Personnel 2022-20Z4 §10,000.00 10,600, VM
Records of all Management, {Property Custodian,
transactions both knowledge on Records  jAdministrative Ofifcer)
internal and external Dispesition Schedule
{GROS 2008)
Bta Prvacy At bie To determing whal |Data Privacy Adt Apoly Leaming on Data |ALL MTO Personnal |2022-2024 | 10,000.00 16,000.00 }10,000.00 gwfmg MTOMEO
Seminar needs fo be private and [Seminar Privacy Act 2012 for NATIONAL PRIVASY
confidential and wiat security and safe COMMISSION (NE’C)
neeis to be publicized recotds
Onfine Payment Facility lEasy, Fast and Online Payrment Facility {Online Payment Revenue Collectors 2022 MTO
Sufficiant Payment Strategies (GCASH,
Strategy for Taxpayers PAYMAYA, BANK
expeclally during this TRANSFER: LBP)
time {COVID)
ENABLING
PROCEDURES
KNOWLEDGE AND s o S-S U [
LEARNINGS 0,000.00 [10,000.00 [MTO - Reverue
Outdated Knowlédgs on |Update Knowledgeof  [Annual Refreshment of [Up-to-date Knowledge jLocal Revenus Officer, |2022-2024 110,000.00 ,000. AL Collectors, Licensig
Local Revenue Taxes | Taxes, Fees and Local Revenue Taxes, |on the Local Revenuz  |Revenue Corlfiectors, Officer e
and Fees Charges Fees and Charges Code Licensing Officer
Broper Information of AlijUpdate Citizen Charter |Proper Guidance and _ [Locals of Cantilan and  2022-2024  110,000.00 10,000.00  |10,000.00 g‘l;?emﬂ;vi':g:mg
Taxpayers information to Citizens  |Tourist Collec
Online Information o |Creation of Social Media| Tax Information and  |Locals of Cantilan and  [2022-2024 MTQ - IT Officer
Updates, Reminders Accounts such as Other Updates are well |Tourist
ahd other Concerns for {Facebook Page informed o Taxpayers
All Texpayers and 1o the people
LEADERSHIP .
Prepared by: oved by z

MARCIAMQPIQHK .

CORAZEN R, GRUMO
Muhicipa¥ Treasurer

(iﬂj\mpal Mayor
Date

Date
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Attachment 4: Proposed Modification to the 15U Organizational Strutture

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTILAN

(LG

ST Ao T AT
I it A Bl
ol & rﬁ%&

g

- @ a2 o
CASH BIVISION . REVENUEAND TREASURY OPERATIONS
: COLLECTION DIVISION DiVISION
Disbursernant t . 1
- Sech Real Property Tex Busmess and Miscelaneo Property Supply and : heal? :

sl Seoa%a? Section ‘j! Management Section Administrative Section
WD A
US4 - wg];cq{mg%am,
RN R

rapared by:

Ve
CORAZ , GRUMO
Wiunicipal %ﬁasumr

Date
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Attachment 5: Proposed Additional Positions to the

(

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

1L.OCAL GOVERNMENT UNIT OF CANTILAN

ANNEX |

Plantilla of LGU Personnel
(LBP Form No. 3)

{(LBU)
|- Budget Year Propiosed > SR
2 _~Rate/AnnurR & A
ol | ISte Al
S Municipal Go =5 — I )
1 T e d°1p?Mum‘§£?".§‘;tasmf;‘me"t Corazon R. Grumo 24/2 | 86462400 916,500.00
2 2 Assistant Municipat Governiment Dept. |Vacant 22M1 666,252.00 221 713,628.00
_|Head Assistant Municipal Treasurer \-
3 4 Cashier Il ” Merilyn R. Rubi 14/1 283,104.00 1412 333,180.00
4 5 Local Revenue Collaction Oificer | Raul Bemabe B, Urbiztondo 11/1 211,692.00 111 258,476.00
5 5 __|Revenue Collection Clerk Il Ailyn P. Yu Bokmee 71 160,524.00 72 183,872.00
6 6 . |Revenue Collection Clerk il Annace! A. Manglicmot 713 163,008.00 714 186,816.00
7 7 Revenue Collection Clerk Il Mary Grace O, Orozeo 71 |- 160,624.00 712 183,972.00
8 8 Revenue Collection Clerk |l Lolito B. Arpilleda 7i8 169,356.00 718 192,612.00
g g Revenue Collection Clerk | Alilano O. Cortes 718 169,356.00 718 192,61200
10 10 [Revenue Collection Clerk Il Corazon U. Lugo 7/8 169,356.00 7/8 192.612.00
11 11 . |Revenue Collection Clerk Il l.uis A. Daano 715 165,516.00 7/6 189,696.00
12 12  iAdministrative Aide VI (Clerk lIl) Amorelle T, Larotin 6/5 156,156.00 6/5 178.860.00
13 13  |Administrative Aide | (Utility Worker 1) |Vacant 111 112,896.00 111 127,668.00
~ |Year 2022 021D SRR ]
X . |Revenus Collection Clerk lli (for propose) ‘ F‘l_g Ol 9 208,10400 |
X___._|Revenue Collection Clerk Iii (for propose) ' 9/1 20810400 |
X____IRevenue Collection Clerk Iit {for propose) o 208,104.00
X . |Revenue Collection Clerk lil (for propose} | 8/1 20810400 ¢
X ILicensing Officer 1 (for propose) 1,630,347 111 25047600 1 7
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X____|Revenue Collection Clerk Iil ) (for propose) s s 20810400

X Revenue Collection Clerk Iii , {for propose) . o 208,10400 o
X Administrative Assistant |1 ‘ (for propose) L 81 193,77600

M 12766800 | >

X | Administrative Aide | (Utilty Worker ) | . (for prapose) .

X |Administrative Aide 1 (Utility Worker 1) (for propose) " 127,68500 >
X ___ [Administrative Aide: [V (Driver) N {for propose) - 411 917,56800 | #
X .. linformation Officer | IR __(for propose) - 141 25947600 |23

, Administrative Assistant ll (Property 8/ 193 776,00 2
X |custodian) (for propose) e ~
: i /
Prepared by: Reviewed by:

CORAZON R. GRUMO MELODINA CURBIZTONDO
Municipal\Treasurér Locs! Butdget Officer

Date Date
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ANNEX K
Attachment 7: Petformsance Monitoring Framework

PERFORMANCE MOMITORING FRAMEWORIC

LOCAL GOVERNMENT OF CANTILAN
fi

GU)

it Eunctional it Terforrnance:
. £ s G e
i fyicealss Tiaeg Mm‘:minm?m!
£ ] s TR GE B L b TR ok % el D b I 3 S a8 1 i
llaction of local |Tax Inforination Nao. of Campaign 2021 2 ' 2 sami—annual Photo Soma! media,  |MTO Hnngﬁf
rgvenues (taxes, |Campaigh Conducted documentgtion, [MTO Additonal
regulatory : project employess,
feag,ste.) proposal Assess Conduci/Attend
‘ . ment Repart training and
Bus:nes’.s One Stcp No. of Business One 7024 4 1 11annual Logbook MTO/BPLO MTCUBRLO seminar related
Shop .. .. . stop Shop Conducted — | , . 5 o tax revenue
Tax Mapging Mo. Business ° 2071 80 80 680! ahnual record on file MTOMBPLO MY O/BPLO collection
gstablishment . strategies.
Inspection and No. of Inspectian 02 2 2 ?{semi annuat pheto MTO/BPLO MTOMRPLO
Assessmint of Conducted documentation,
Busingss Ectablishment record on [ite,
Inspection Report
Frepared by /
Mre"" {
f&a : GRUMO £pVIL U, TRILLANES
pal [rpastrer Chair, Project Monitoting Comrmittas

Date Date
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ANNEX J
Attzchment §: Local Revenua Farecast and Resource Mobilization Strategy

LOCAL REVENUE FORECAST AND RESQURCE WMOBILIZATION STRATEGY
LOCAL GOVERNMENT OF CANTILAN

Ly
E % L R
i 7 Capacity Enniding
RoE _Requiremenis
Taxes » [T e
Real Property Tax 6,006,359.52 6,779,065.00 7,794,898.00 8.262,502.60 | Elactonic Payment System 2nd Quarter 2022 | Treasurer’s [T Officer AT Crientation on the wse of
Office Literale epayment system fnhouse
. training
Manicipal share 2402,543.81 2,711,626.00 2,847,207.30 5.669,567.66 |insttufionaiize technology |1stand 4t Quarter Treasurer's Local Revenue |Lectures to Real Property
of participating involving Office, Officer Tax Payers /massive i2x
barangay officials in the Tax AsseEses's campalgn bgy assembly
information, distibution of Office, Barangay
tax biits and other RPT Treasurers
Collections Activities
5% 5% impiement Reward/System |4th quarter easuers Office |Local Revenue  |orientation and brainstormirt)
Ofiicer session
Use Social Media for bofore Dec. 31,  |ireasuer’s Office MT/Collectors  |orirentation
Information and 2021
Dissemenation Drive .
ldentify and locate before first gir MTO persormel COLLEGTCRS [ORIENTATIONMT
. - - - . __iDgliguent Land Owner ends
Business Tax 37351,26005 | 97,277,99600 |  39,141,895.80 41,008 089.75 |Conductintensive tax  ~ |18t and 4th Quarter] Treaswier's Tiensing Ofcer |Updated Reminders inthe
information and education Office Assessment of Logal
campaign (TIEC) to Business Tax (LBT),
promote tax Consciousness Registration and Renswal of
Business Permits and
Licenses andg lmpositon of
Local Taxes, Fees and
, Charges
5% 5% Coordinate /ish vendor | last qir 2021 BPLO {icensng Officer {meetings/information drive
resort oymer Cantilan
chamberfricycle/bus club
Eledronic Payment Systemi2nd Cuarker 2022 | Treaswrer's It Officer Orientation on the tie of
Dffice epayment system
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updating/revision of Local APRL. 2022 - Treasurer's Osientation on the LFC
Revenus Code Office, SB Toolkit and procedues in the
Metnbers updating of LRC
Examination of Book of  |3rd- 4th Quarter Treasurer's “TTraining o the exanimation  |Cost of Trainings
R = 3 ; Accounts Office ' of Book of Accounts
{Pwemh ryd ens 0,043 086.85 9,464,934.00 10,032,830.04 10,634,799.84 {Inventory of Services ' Jun-22| Teeasurer's Orientztion on the Cendict of {Cost of Trainings
Licers w)an : rendered per Office and Office, All Service inventory
Fees imposed Depariment
6% 6% Rationahization of Fees and |3rd Quarter, 2022 Treasurer's Orientation on the {FC Cost of traktings,
Charges Office, All Toolkit inciudes toolkit
Depariment
Heads, SB
i . Members N
‘é’lg:me from 8,161,754.28 7,691,215.00 8,075,/75.15 B.470,504.54 | Assessment to Business  [2nd Quarter, 2022 |[Economic Orientation on the Gondiion  |Cost of Treinings
E wnorr.m Tax Paysrs (Market and Enterprise, and Collection Status of
marprises Slaughter} Treaswer's Market Operatio/is
{Business hcome) Office
5% 5% Evaluate Fiscal Operations
of the Commercial Building
Establish Inventory of
Prompt and Delinquent
{aunavers .
issue demand letters to
‘ delinquant stalholders
TOTAL 57 ,95?,{?45.00 57,148,771.00 60,037,708.89 63,202,921.78
Prepared by: Reviewed by:

ﬁgﬂgﬁm él %lg BRUMO CORAm GRUMO
pal Treasuret Chalr, Local Finance Commitiee

Date Date
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-A: Inventory of LGUY Functions, Services,
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and Facilities for Provinces/Clties/M

ANNEX E.q
uniclpalitics

INVENTORY OF LGU 'FUNCTIONS, SERVICES, AND FACILITIES FOR FROVINCESICITIES!MUNICIPALiT!ES

LOCAL GOVERNMENT UNIT OF CANTILAN
(LGU)

; S sitic
p G a'::lz‘i*r" =5 L ;‘{;. L Mf E& RN S T Tt %] R et Vg J,%t: e Aty S
Tovide efficient, effective and . . 1-Municipal Accountant, 1-
Govemment Code Fesponsible accounting and Interna v :;';:ggﬁ :"gargjnhfa;;?gnﬁg; Accounting Office Accountant I, 1-Accountant i, 1-
of 1991) audit services for LGU o on Systyem ( | Accounting Clerk|, 1-Accounting
Clerk il-vatant
1-Municipal Accountant, 1-
_ . _ Accountant II, {-Accountant M, 1-
| Y Enhance Internal Contro| System}Accounting Office Accounting Clerk . 1-Accou nting
Prepared by:

Reviewed by:

Clerk ll-vacant, 3 Job Orders |

[ ] [ 1
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_ ANNEX G-1
Attachment 3-A: Capacity Developinent Agenda for Provinces/CitliesMunicipalities

CAPACITY DEVELOPMENT AGENDA
LOGCAL GOVERNMENT UNIT OF CANTILAN

{Ecil)]

Institutional Sector/Municipal Accounting Office

IR

{ 3 % 1 - i S.-‘V,,a .:}.a)n )

% Cuirent State

:f - = N
i 3, 4

o > s

“Desired State L T

1. Lack qf man
2. Inadequate Storage area for documents
3. Lack of skills and trainings

power complement

4. L.ack of ICT equipment

Goals: 1. Proyide efficient, sffective and responsible accounting and intermal audit services for Lcu

Objectives:
1. To update and appraise the Local Chief Executive and the Sanggunian and other local govemment officials on the
financial condition and operations of the Loca! Govemmen? Unit,

2. Maintain the installed intemal audit system in the LGU
a, lssue cedificate as to availsbility of budgetary aliotment.
4, Review supporting docurnents before approval of disbursement vouchers and fiquidation reports on cash advances

5. Encode official receipts and collection report from revenue coliection clerks, barangay treasurars, municipal treasurer
and other concemed

8. Conduct physical inventoty of fixed and other assets owned by the LGU
7. Surpervise and regularly evaluate performance of accounting employees.

8. Exercise such other powers and perform such other duties and functions as may be prescibed in Law or ordinance.

& TargetofCapacty | ",/ Eunding Requiresments;
. ‘Expected Outpuf ﬁﬁve{gpmnf . ‘\I‘—’im&% mea S NN N
. tr PO N Yeard. ;| Yeard Yeur 3
Lack of manpower |Creation, funding and  |Hiring of additignal Implementation of Municips} Accounting  (2022-2023 387,552.00 | 519.516.00] 508,320.00 |Accourting SB
complement hiring of position permanent staff as planned [staffing pattern and Office Offcie, HRMO
per struclure pattern organizational structure
Inadequate Storage |Organize documents  [improved workplace area  |Organized and Municipal Acgounting  [2022 160,000.00 K Accounting MEC
area for documents and provide adequate area |functional warking Office ’ Offcie, HRMQ
for sterage and filing environment/office
cabinets

——
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ANNEX H

Attachment 4: Proposed Modification to the LGU Organizational Structre

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUGTURE

LOCAL GOVERNMENT UNIT OF CANTILAN
(LG

—

“INTERNAL AUDIT SECTION

Accou iant 14;

Z f
B e #
IR ’3?1;-.;;.‘

i EW, "l £ 4
i tﬂwé’i
e by s.&:u\;




(

Compiatencies ] . : S
Lack of skilis and  [Conduct/atiend Participating in Competive and Municipal Accounting ~ 12022-2024 50,000.00 | 50,000.00 |  50,000.00 g'.;.fcg:néigm D
trainings conventions/seminarsiv |conventions/serminarsiworks |productive individuals  |Office employees '

orkshepslorentations/ref |hopslorientations o with high sanse of

resher course retated to values

, EMIS and 1CS

Management
Systems : . ; —3 ing Offics, |Mayors Office
Lack of IT Purchase and Instailing of Sofware and | To enhance the quality, [Municipal Accounting 2022 200,000.00 ;?::uurr;umngn?fﬁ y
equipment Installation of IT purchasing of IT equipment |timeliness and Office Office

software/equipment transparency of data '
Enabling Policies . '
Knowledge and
Learnings
'Leadership .

P
Prepared by: R s . Approved by:
RONALDO M. GRUYAL, CPA
MunicipalAccountant
Date
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PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA

r

Attachmant 5: Proposed Additional Positions to the Pl

1
H

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)

OF L.GU PERSONNEL

Al |

ANNEX 1

antifla of LGU Personngel

(LBP Form No. 3)

Municipat
Government
1 1 Department Head 1 Ronaldo M. Gruyal 2418 952,836.00 24/8 1,010,004.00
(Municipal
Accountant) ,
2 2 Accountant it Fthel Lynn A. Cortes 15/3 319,176.00 16/3 397,668.00
4 4 Acctg. Clerk li Vacant 6/1 151,440.00 6/1 172,140.00
S 5 Acctg. Clerk | Azucena A, Bagnol 4/8 142,200.00 418 161,340.00
6 Accountant I} Dina T. Hernando 19/1 461,748.00 191 508,320.00
~ {YEAR 2022 '
x  linterngl Auditor | (for propose) 8 193,776.00
Administrative '
X Assistant II (for propose) 8/ 193,776.00

(Bookkeeper 1)

YEAR 2023

f
!
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ANNEX K
Attachment T: Performance Monltoring Frameviork

PERFORMANCE MONITORING FRAMEWORK

LOCAL GOVERNMENT UNIT OF GANTILAN

LOCAL GO R o ==

(LG

v ;,,. a‘-m—gr:.; ijﬁ?

Ritoring 100! |- e ofe T e
Al ] O e R ‘ ¥ »emf‘*'*”? 1 R O i
P "‘Mds efficient, !ntegrata Finanzidl NO of ccmprehensw‘e 3500 CAFOA  |3500 CAFOA  [350 CAFOA sems‘annuai FMIS software {Municipal Muricipal Hmng of additione!
eﬁecirva_ and Marnagement repotts atdited audited audited Accounitng Accounlis Cliivel permanent employes
responsible Information Systyem  |formulated,monitored [2021 Office, FMIS (Acoeuntant, Intermal
accoynting and  [{FMIS) with ICS and controlied. Auditor, Baok Keeper)
inte:tnal audit e . . . : ; Conduct referesher
services for LGU  |Enhance Internal No. of 350 CAFOA 350 CAFOA 350 CAFOA semiannual Tecord bookflog  {Municipal Muricipal | |course and attend

Contro! System documente/CAFOA 1500y . audited audited audited book Accounitng Office] Aceouhiitig Office] Training related to
gudited, reviewed and FMIS and 1CS,

Municipal

Date Chalr, Frojec.t Monitoring Commiltes

Date
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ANNEX E-1

Attachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/Cities/Mu nicipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINGES/CITIES/MUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN
' (LGU)

T_B'cal Govemment'Code' ‘ Forest Management Senr':ces' T

0QJ, DENR, DILG Joint

gf:ergg :?gg"&g‘;;”;gr 9811 Community-based Forestry |N
; - Management Implementation

2. Management of Communal [N
Forests with an area not
exceeding fity (50) square
kilometers
3. Tree parks, greenbeits and
similar forest development

projects |
» Forest rehabilitation Y 3.1, Implementationof  |[MENRO and PMO 2 Permanent
1.3 Million Seedlings Personnel and 8
Penalty of MMDC Contractuals
 Mangrove rehabilitation Y MENRO and PMO 2 Permanent
Personnel and 8
Contractusls -

4, Central nursery N




3 C3a [3 4 C3 .2
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{
5. Community Watershed | N
8. Forest Land Use Y Implementation of Forest MENRO 3 Permanent
: R S ) Land Use Plan e Personnel
RA 9003 Environmental Management

Services _
1. Implementation of solid b Y MENRO - ESWMO 3 Permanent
waste disposal system or Personniel and 22
environmental management Job Orders
system

1.1. Implementation of |

Ecological Solid Waste

N Management Program

1.1.1. [ECICEPA

Campaign

1.1.2. Clean-Up Drive l

1.1.3. Waste

Segregation, Diversion,

and Reduction at Source

1.1.4. Waste Segregated

Collection System and

Maintenance of Garbage

Compactors
2. Santtary Landfil N
Establishment, Operation, and
Management




l:ll::j[::)(::][:]CICD[:]:B[:][JF—IIJI][]CZII:CDCDCBC:]

( (
3. Solid Waste Management  |Y 3.1, Strengthening of ~ {MENRO - ESWMO 3 Permanent
Board and SWM Enforcers Solid Waste Personnel and 22
Management Board (2 Job Orders
meetings/year) and
Deputation of SWM
Enforcers
Environmental Monitoring ‘
and Enforcement Services ‘ |
1. Environmental Laws, Y 1.1. CEPAJIEC on MENRO 3 Permanent
Personnel

Regulations, and Policies Environmental Laws,
Regulations, and Policies

EC 23 ~[2. Forest Protection, Law N
Enforcement and Monitoring

3. Land, Survey, Disposition N
and Records Management

o (Foreshore Management)
PD 856, A.1.3. on 4. Water Resources N
RULES AND Certification
REGULATIONS FOR T - :
Biodiversity Management
MEMORIAL PARKS Services |
1. Coastal and Marine N
Management |
2. Protected Areas N
Management
Prepared by: Approved by;
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ANNEX G-
Attachment 3-A: Capatity Development Agenda for provinces/CitiesiMunlcipalitles
CAPAGCITY DEVELOPMENT AGENDA
LOCAL QOVER&MENT UNIT OF CANTILAN
[Reily] )
& Environmankl Sectorf Munkipal Environment and Natural Resources Offise
m’him“f&igfﬁ?“.*‘;«&cmsmt&rfﬁkg_;ﬂu, Y W ST SRR - 1 TR nah Desiod Staté L ¥ T Bt oy, et e
ayor, implamented the same particutarly

19, Presenca of mixed

4, Lack of manpower cormplement

2. inatequate garbage collection vehicles

3. Inadequate office file storage

4, No Municipal Cenral Nursery Established
5. Lack of rainingfrorkshop

6. Absence of monitoring mechanisms
7. Weak enforcemant of Municips) Ordinance 2010-01
8. No basis for catreclive moasunes

garbage

1. Poor HH parlicipation on waste segregation

11. Lack of document for feadback systern {e.g. routing slip)

:2. Absence of environmental code
3. Weak management in waste segregation from tha source lovel to disposal level

14. No resolution and budget appropriation for the proposed positions

15, improvament of Datzhank on SWM and Forest Management

Ithese that have to do with the Environment and Netural Resource Program and Proj
implement end the Sanggunian fs empowered to provods inder the code.

2. Compliant to RA 8003 and other ervironments! laws, regriations and polities

4. To have a clean, safe and hesithy community

Chjectivas:

1. Estahiich maintain, protest and preserve communatforest, watersheds,
projects and commercial forests lie indusirial trees and agro feresiry projects.

2. Manage end maintain seed bans end produce seadings for =forest end wee parks.
4. Coofdinate with govemnment agencies end non-govenma
control, land, eir and water polution with the assistance of DEMR.

4. Exercise stch other powers and perform such othar duties

5. Reduce volume of wastes disposed in the Ecolagizal Park by 50% in 3 years
8. Household practicing waste segregation hereased to 80%

7. Garbage collection must be done as scheduled

8. Updated 10 Year Sofid Waste Managernent Plan

9. Increase nuinber of Barangays with Material Recovery Facilily

10, Updated Forest Land Use Plan

Goals: 1. To develop pians and strategies upon epproval thareo! by the Municipal M
ects which the Mayor ks empowered to

tree pars , mangrove, gresnbelts and simitar foresty

it organization In the implementation of measures to prevent and

and funclions as may be prescribed by law or ordmance.

11, Formuistion of Municipal Environmental Code
. EATE TR eI RS

17 7=ﬁ A Qﬁ‘f‘—" w apd
Ay e L R .‘-‘ vE

Sluctire . .
Lotk of manpower ~ [Creation, fandng and _ [Hinng of addional Trpementaon of  [Rewly Hired Persannel [2022-2024 TATT04A00 | 725,16800 | 92173200 MENRO HRMO
complement hiring of personnel permanent st2ff a5 istafing pattern and

planned organizational struchka
rderjiate garbags [Purdhasd Ofaddional | PROVINg a systamati, _|Procursmentof { 2022 §,500,800.00 MENRO
callection vehicles  [gerbage cadection comprehensiva, efficient |additional Garbage

vehicles and effective solid waste {Compactor

management systems
Iradequats offce fis |Suficient Fing cabinets [Acquisiion of iBy |4 Fiing Cabinet 3023 200,500.50 MENRO
storage for proper slorage cabinets

(-
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§

eperated sanitary landfill

- = = j “500,006.00
N& Municipal Central |major sotrce of pianting |Gonstruction of Municipal [Municipal Central Nursery 2023 500,
Nursary Established |matatisls for afforestation] Central Nursery
end assodisted
ecosystem senvices
inciding carbin stock
acsumutation in nral
landscapes
com fes . : E DENR, DA,
Lack of Enhanced knowledge,  jAttend convenfions/ Compelitive and IMENRO Personnel 2022-2024 1,050,000.00 170,000.00 30,000.00 IMENRO oty
treininghvorkshop  |skills and capacity of alf  [seminarsf workshops for |productive individuals NWRE, other
emplayeelcapsble staff inchuding with high sense of value LGUs
personnel handing professional
[poliution cantrol, forest
product apprehension,
deveived functions,
project implerfentation
and reporing
g 1. Seminer on Forestry 50,000.90
Lews, Rules, and
Regulations in CBFM,
Smal Watershed, and
Communal Forest Areas
2. Comsnunily Crganizing £0,000.00
and Development
: 3. Agroforestry £0,000.00
4, Sustainable Forest 50,000.00
. Management | I
5, Crash Course on 50,000.00
Enviconmental Flanning
and Organization
6. Tree Nursery 50,000.00
Managament and
Operation
7. GIS Traing 50,000.00
= 8. Writeshop/Warkshop 50,000.00
on the Formudation of
Faasibiity Study
i 8. Condluct cross visi 1o 100,000.0¢
ofher LGU's operating &
simiiar LGU-ownad/

£

Ccf C ¢4y Caa CoOCO 6o 4 3O @ OCco; c&a
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T e 5. Traing o L.andt 20,000.00

‘ . Operztion

) 11. Cenduct capacity
training for Brgy. Officizls
a5 SWM Erforcer

i 12. Parajegal Traming on
Envirorimental Law
. Enforcement

’ 13. Training on
Apprehension of violators
end Environmental Laws
and Lozat Envirenmental
Ordivances

B e —

14. Deputation of Bantay 50,000.00
Gubat and Forest

Renger . . -
15. Capacity
Development on the
Issuance of Foreshore
L. e LE& Cm s

' 18. Traming/Warkshop i : 50,600.00
con the conduct of fisld
survey and Jot technicel

e description o " e
17. TramngWorkhop for 50,000.00
the Standard
Compttation of
Coliectble/Receivables
on the Foreshora Leases

) 18. Traming on e T 50,000.00
Verification and
Adjudication of Cornflicts

19. Capacity
Development on the
lssuance of Water Table
Depth Certificate

20. Capacity Buikding on
Coastsl and Marine
_— Management .

21. Training/Werkshop 50,000.00
on Monitoring and
Evaluation
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= 72 Traming on the £0,000.00
Guidelnes on the
Granting and Utifiration
Financial Assistance for
Elodiversity Friendly
Erterprise
” 23, Capodity Bulding on ’ £0,000.00
tha Resetflemant outsids
the PA of PA cccupants
vhio did not qualify as
teruired rnigrants
4. Coastal ard Maring 50,000.00
Management Planning
5 Besio Training an 30.000.00
Pafiution Contre] Offficer
Condadt varous Eneuring fe presence of [Updatng of Said Wasts |LGU empioyees \Wo 2024 3000000 (MENRO  |DENR
workshop and geminars  |requiredimandated LGU (Management Plan
plans and codes A . 5 ET
Updatiog of Foresi Land [LGU employess/ WG | 2023 20,000.00 MENR
Use Plan
Management
Systems
Abgance of Monitering medwmm Develop a2 monitening
maniorng institutionaized mechanism
mechanisms
N N . 0 DENR
- Weak Strict enforcement of Regular submissioniof  {Quartery M and E PMENRO MENR
enforcement of faws M&E Reporis Reports
Municipal Ordinance
2010-01
= No basis for Effective g;arbaée Raview and improve Effectiva Garbage
comective measures |coffection scheme existing garbage Coltection
1insﬁb.rﬁona3é:ed colection scheme
- ENR
~Fresence of  [Active cormmunty Croation BSWMG end _|Presence of BSWMC  [BLGU Hyea 56,000.00 BLGU L
mixed garbage mvolvermert intensify IEC and IEC Cenducted
- Foor HH Incenthize complant 80% of the HH practice i Hiz2-2024 1£0,000.90 106,000.90 100,000.00 {BLGU, HH
participation on barangays on weste segregation at source
waste segregation segregation
Tock of document for |Estabbshmant of LGU | Strictly foflow the Timaly submission and. |LGU Empioyees cfa HRMO
fesdhack system Feedback Hystem feedback system of referral of documents
{e.p. routing siip) documents




Enabling Policles
GOGC,
Absance of Evironmanial Cods  [Cosohing on Wuricpal Environmentel | MPDC, MENRO, SWMB (B menths 50,000.00 I s
environmental code  [formulated, pessed, end [Environmentaf Code Code NSWHC, )
enactad Forrawlation DENR-CENRD
Cantilan
. [clele)
ased 6 months 200,000.00 MENRO, DILG-TALGOO,
glwﬁ;enmlea\;eé;f IEC Completed mg;a; E:VBMI’ MENRD { Mayors Office |DENR-EMB
community community on SWHM ;
S — r - ENB,
Waak menagement |Zero Waite Mancipaliy [Trning on RA 9003 &nd SWH| Trained SYvM Erdorcers JMENRO, SWM 1i77) 700,030.00 ‘ni;‘;‘s"éﬁ“ ggg“
i waste sagregation |{Implementston of RA  {Enfeecer deputation Enforcers
from the source lavel |9003)
{o disposel leve)
1o tesonition and  |Resohrion and budgel Resokion and budget S8
budget appropriation tappropriation for the appeopriztion for the
for the proposed proposed positions proposed positions
pasiions passed end snacted anpproved S
Krowledge ancd
Leamings WMENRO
Iemprevament of Davelop and Improve the [Databank s in place and |Updstedimproved MENRO 2022
Datebank on SWE  |existing Detebank usad in planning end Datsbanic on ol
and Forest decision-making programelprojects of
Management MENRO
- planring and
formutation of
program
interventions
- Incfficiant
Heghnofonies used
Leadership -
Prepared by: ! Appraved by:

ke o

MQLK@&@M

yﬁNR otfcer
. Date

M@\iclpai Maycr
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ANNEXH
Attachment & Propased Modification to the LGU Organiztional Structure

PROPOSED MODIFIGATION TO THE LGU ORGANIZATIONAL STRUCTURE
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Attachment 5: Proposed Additional Positions to the Plantilla

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

L.OCAL GOVERNMENT UNIT OF CANTILAN

CaO Oy YOO OO o O OMCd O Ca O O o &y M &

ANNEX |

of LGU Personnel
{LBP Form No. 3)

(LGU)
i | RS
1 1{Municipal Government Depariment Head |[For. George R. Arreza 2417 937,536.00 [24/7 937,536.00
2 21Environmental Management Specialistll _ |Maggie Mae E. Guarte 1511 311,412.00 115/1 311412.00
Park Maintenance General Foreman .
i2 12 (under Mayor's Ofice Plantilia) Ruben L. Guillarte 101 196,176.00 {10/1 196,176.00
YEAR 2022
X Environmental Management Specialist| __ |proposa 1174 259476.00
X Administrative Aide IV (Briver It} propose 41 764,640.00
X Forest Ranger propose 4N 152,928.00
YEAR 2023
X Forest Ranger propose 41 152928.00]
X Community Development Assistant I propose o/1 208,104.00
X ____[Community Development Assistant | propose m_ 365,136.00
YEAR 2024 : |
Supervising Environmental Management
X Specialist propose 22/ 713628.00
X Computer Operator Il [ropose 9/ 208,104.00
Reviewgad by:




o ) 3 ¢ 3o

-y

(

(

PERFORMANCE MONITORING FRAMEWORNK

LOCAL SOVERNMENT UNIT OF CANTILAN
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ANNEX K

Attachment 7: Performance Monltoring Framawork

su)
Management
Bervices
1. Community- 1.1. Implamentation of (SF  {No. of ISF 2021 1 Seminar on Forestry |1 ISF Every Tramng, |Evauation Form/ {MENRG, DENR |MENRQ
based Ferestry projects/program Laws, Rules and limplementation Quarterly Pre-test & Post
Management implementad and No. Reguiations in CBFM, Moritoring Report[Test/ Attendance
Impiementation of trenings/capacity Small Watershed end Sheet, Menitoring
buiding conducted Communal Forest Areas iReport
ebout ISF Conducted
2. Kanagement of
Communal Forests
with an erea not
excaeding fifty (50)
square Kiometers 2.1, Management and 2021 5 Seminar/Traning Every Traming | Evaiuation Form/ |MENRO PIENRO
Operation of Existing Conducted Pro-test & Post
Commune] Forest Test Attendance
Sheet
2.1.1. Delisnation of Pxisting  |Total No. of hecalres {2021 Achal hectares of Every Delienation Monitoring and  {MERNRO rMEINRO
Communal Forest of defienzied defienated Arsa Evaluation Report
communa! forest
512 Wdertheaton and No. of PO's ldentied |2021 156 TFO ~IEvery PO Monftoring Report| MENRO MENRO
Organization of Existing Fos  [and erganized
2.1.3. Basting Comemunat Communal Forest 2021 1 Communal Per Assessment |Monttoring and  [MENRO MENRD
Forest Area Assessment Assessment Forest Evalustion Report
Assessment .
2.2 Formutation of Communal [Communal Forest 2021 1 Communel  [Per Plan Monitarngand _{MENRQ WENRD
Forest Management Plan Management Plan Forest Evatuation Report
Managemert
) Plan




I_"‘lr"‘_']f_""l(:JC:][__'jEmaigﬁﬁﬁﬁ:ﬂﬁﬁil[lmgmﬂ

3. Cenrainursery  [3.1, Estabshment and Municpal Cenfral 2021 T taining on Tree Nursary [Genstruction of TEvery Trainng, |Evaiuation Fomy/ |MENRO WMENRD, MAD
Operation of Central Nursery  [Nursery established Management and Munisipal Central Weeldy Report of {Pre-test & Post
Operation Conductad Nursery Seadlings Test A&tendance
Produced and  |Sheet, Menitaring
Disposed Report
3. Gommunty  |.1. Parinership Enhancoment [No. of MOARIOU (2021 T HOAMOU Every MOAMOU |Woritoring Report MENRO, Mayors g;gao. Mayors
Watershed (PD 1747} Office e
Environmentat
Managemant
Services
1. Sanitary Landilf
Eslabishrment,
Opesation, and
Meragement 7 Plorming Operational Sam A T vateshophworkshop and |2 1 faining on basie|Every B Evaluation Form/ |[MENRC MENRO
estabishment of o |.endfl 1 cross visit conducted  itreiningsiworksho {polution m;d Traning/Acvity i:;'m:tﬂf‘nm
: i d dance
eperstionat sznitary landid p conducls officer con Erart eons itk
Report
13 Procmetent of Addiional |1 Garbags Campactor |2021 17 ot Garbsge
Garbaga Cornpattor Compactor
Environmental =
Honiteting and
{Enforesment
Sergces
1. Forest Protection, -
Law Erforcement
and Monitering
1.1 Creston of ENR Coundl [ENR Cowcl greated [2021 “IFanctional ENR Goundl; Quarterly SB Ordinance, {MENRO, SB MENRO, SB
quartary souncll meeting Exec. Order, Office Office
Quarterly Meeating
Repott
1.2. Survellance and jNo. of patraling 2021 {Batotng and Monfionng |Patroing and | [Paiolingand  {Mondhly Monitoring Repart [MENRO MENRO
monitoring of commund forest leonducted of Comnunal Forest Kontaring of Monitoring of
Communal Forest| Communzi Forest
1.3, Assist in Lhe apprehiension 3 tramingfworkshop end | Apprehension of Appretensionof |Every Evaluztion Form/ |MENRO RMENRO
of fleget forest products deputation conducted,  {Hlegel Forest  |llegal Forest Approhension  [Pre-test & Post
Apprehersion of Bagal  {Products Products ;feue :ﬂm
Forest Froducts ’ erssion
RenoH
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PHASING OF FULL ASSUMPTION OF DEVOLVED FUNCTIONS, SERVIGES, AND FACILITIES FOR PROVINCESICITIESIMUNICIPALITIES

Attachment 2-A: Phasing of Full Assumption of Devolved Functions, Services,

1

LOCAL GOVERNMENT UNIT OF CANTILAN

{LGL}

ANNEX F1
and Facilitles for Provinces/Clties/Municipalities

!‘onest Managem ot

L o

EY
T

:'. .gfj}h,_f“\"‘ 4‘%& e

Bervices
T Communty-based | 1.1 Implementaton of [SF  |2025-2024 WENRO
Forastry Management
implementation
2. Management of 2022-2024 MENRO
Cammunal Forests with
an area net exceeding
fity (80) square
kilamuters
2.1, Management and
Operztion of Existing
Com!-nunal Forest
2.1.1, Delienation of Existing
Communal Forest ,
2.1.2. Identification and
Organization of Existing Pos
2.1,3. Existing Communal
Forest Area Assessment
52, Formulaton of Communa
Forest Mznagemsnt Pan
2. Central nursary 3.1. Egtablishment and 2022.2024 MENRO
Operztiony of Contral Nursery
&. Cemmunity 4%, Pernership Enhancement|2022-2024 MENRO, PMO
Watershed (PO {747)

5 RS iy

1 Forest
Ranger (SG 4)

1 Supemsmg
Environmental
Management
Speclafst, 1
Computer
Cperator i

Seminar on Foresiry Laws,
Rufes and Regutationsin
CBFM, Smal Watershed
and Communal Forest
Areas

Community Organizing and
Development

Agroforestry

Sustainabla Forest
Management

Crash Course &n
Environmental Pianning
And Crganization

Tree Nursery Management
and Opsaration

GiS Training

183658

21,732

50,000

50000

90,000

50.000

B30

50,000

50,000
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(

Capactty Development on
tha Isauance of Water
Table Dedth Certificate

50,000

I Water Resoices |33, Issuarnice of certficats for 20222028 MENRO
Carlification memoral park that the
prouncaater level is etleast
4.5 meters from the ground
surfacs
Biodiversity 20222024 MENRO
Management Services
T, Coastal and Masine 20232024 WENRO and i
" nd 1 Community
Management CRMO Development
1.1. Coastal and Matine Assitant
Database development and
médintersarice
12 MPA. Networking for
locelhv-managed MPAS
7.3. Biothersiy-faendy
Enterpise (BDFE)outide
NIPAS Ardas
2. Protacted Areas 21, Resottement qutside the  12022-2024 MENRS 1 Commundy
Manegement PA of PA occupants who dd Developmant
not qually as tenuted migrants Asgistant |

Capacity Buitding on
Coastal and Marine
Managesnent

Training/Workshop on
Montoring and Evaluetion

“Training on the Guideines
on the Granting and
{fization of Financial
Assitanice for Biodiversity
Friendly Enterprise

Coastsl and Maiine
Management
Flanning

208,104

50,000

50,000

50,000

50.060

Capacity Buliding on the
Resetiement outside the
PA of PA occupants who
did not quality es tenured
migrants

T6.000

182,568
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ANNEX E-1
Attachment 1-A: Inventory of LGU Functions, Services, and Facllities for Provinces/Citles/Municipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

LOCAL GOVERNMENT OF CANTILAN
. LGU

ff'“"v 3’%‘5 ?‘%’E‘

I 8Jf Cf‘?{w 6 Q\ﬁ;ﬁ’

' i Pl it e [T i b e ki Ll ey o e
RA 7160, Ari.9 Cnni Reg:stratlon Serv:ces Y Cnnl Registratlon Loca! Civil Regsstry 4 Permanent, 3
Sec.479 (Local (Birth/Marriage/Death)/Legitimation/S |Office Job Order
Governement upplemental Report/Court Personnel

Conde of 1991) Decrees/Legal Instruments/Petitions
(R.A.9048/10172)

Mobite Civil Registration (17
barangays)

"Kasalan ng Bayan“!Mass Civil
Wedding

Batch Request Query System
(BREQS) - Requests for PSA-issued
copies and certifications of civil

registry documents.
Reviewed by: Approved by:
Meily eXd _VlNC DYENAS MARIA : :
Municipal Civil Registrar Local A rator Local Ch|e xecutwe
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CAPACITY DEVELOPMENT AGENDA

LocaL GOVERNMENT OF CANTILAN
{LGU)

%% Institutionas Sectorflocal Civi) Registrar

AR LRI 5;‘?i:?éﬁf;;r;?%ﬁ&;fﬂﬁfféﬁtiaitﬁw?'fs'af‘%?i?""i

=,

1. Lack of Qualified/competent Personnelinew plantilia positions

2 Lack of Trainings on Civi) Registration/Records Managemant

7. To recelve applfcation for the issuance of a marriage license and after determining tat the requirements and Supparting documents

and publication thereot for the prescribed period have been complied with, jssue the license upon paymen ofthe auihorized feg to tha

local freasyrer,

&. To coordinate with the Phiippine Statistics Authority in conducting educatio
cand other statisties for the Leu.

nail campaigns for vital registration and assist i the

' O i
: f’fi S Tech

RS ey
full manpower hiting of newly Hired Administrative Officer 2022 2054 262,923.00] 193,780.60 193,780.00 LCRG
qualified/competant complement with qualified/competent qualifiedfcompetent 1/Asst. Registration

personnzlinow plantiila positions
lantilla positions N

new pla

Personnelicreation of personnel with plantiiia Officer/Admin, Assistant
plantilla posit ]

oS [positions ————
Competencies ' 7
k of Trainings on Chvi well-trained personnel aftendance Io worsho
Regletration/Records

—— ]
v B - - -'-'_‘_—'-——;—-—
P |well-trained personna] well-rained personnel  [2022.5024 25,000.00 1 25,000.00 25,000.00 [[ERG PSAPAROA
seminarsfirainings on

‘f“"a’m‘“ ’cm! registration and l } ‘




{ i | { g l I | ) 1 { ! [ —

Managoment
Systems

Enabfing Policies

Knowledge and
Lzamings

Leadership

] ' ' T Approved by:

Frapared by:

. ANTHE)‘fi'TEOFl;S.ARREO
Municipal Vil Regisirar

. Date:
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PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE
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ANNEXH

Attachment 4: Proposed Modification to the LGU Organizational Structura

LOCAL GOVERNMENT UNIT OF CANTILAN

{LGu)

'GiVIL. REGISTRATION
(BIRTHIIMARRIAGEIDEATH)
BREQS
SEGTION

Preparad by:]

ANTHONY, '{l-'EOFI!,gé. ARREQ.
Municipal Civil'Regisirar

Date

PETITIONS

{RA 8048/10172) ICOURT

DECREES/LEGITIMATION!
LEGAL INSTRUMENTS

SECTION

ADMINISTRATIVE SECTION

MARA
Locat Chief Executive
Date

B
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ANNEX |

Attachment 5: Proposed Additional Positions to the Plantilla of LGU Personnel
(LBP Form No. 3}

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)
T S6ISE
Mumnicipal
Government
1 1 Department Head 1 Anthony Teofilo S. Arren 2472 864,624.00 2412 916,500.00
(Municipal Civil
. Registrar) [ N
2 2 |Registration Officer I Lyzza Marie C. Royo 14/1 283,104.00 14/1 320,676.00
Administrative Aide o
3 3 I\t (Clerk It Vacant (for abolition) 6/1 151,440.00 6/1 172,140.00
Administrative Aide 1 o
4 4 1ty Worker 1) Arcelina A. Bucalon 114 1575200 | 115 132,000.00
Year 2022 _
Administrative
X 1Officer | (for propose) 10 226,344.00
Year 2023 =
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( (
X gsf;;ct;.eirﬁegistration (for. oropose) ' o 8 193,7?6.00
X Igr%:o::ssist‘ant il (for propose) ) I 8 193,776.00
Prepared by:/ Reviewed by:
W SSMW MELODINA C.JRBIZTONDO

Lacal Budget Officer

Municipal Civil Registrar
ate

Date:
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PERFORMANCE MONITORING FRAMEWORK
LOCAL COVERNMENT UNIT OF CANTILAN

Attachment 7: Performance Mongtoring Framework
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ANNEX K

e
; “r“*"?*‘fr o R
1200 il Registy  {Monthly
Decumnents
processediragisteredi
nsiniments
Processing of Pebtions Nurmber of Petiions 2024 30 pettions 30 petitons % pettons Hianthly Loghock Records On-Fie  [LCRO
(RASO4B/10172 |Prmdﬂnd\:med. processedfindorsed | processedindorsed
Mobis Givil Regitration (17 |Number of Barangays 2021 17 barangay 17 berengay 17 barangay Monthiy Loghook Records On-File  [LCRO
Barangays) visitec/covared/Nurmnber of visited/conductzd,  [visttediconducted,  [vi , 200
Chbe 200 CRD's 200 CRD's CRD's
processediregistered/Num processed/sorved processediserved procassediserved
. bar of clionts narved
Wass G Windding “Kasalan ng  [Number of Mass: Civil 2021 1 Mass Chil T Wass Civil Weddingl1 Mass Chvil Wedding [Annually Logbook Records On-File  {LCRO
Bayan" Wedding Wodding conducied, |condusted, 50 conducted, 50 cotipes
conducted/Number of 50 couples couplas stlemnized  |sclemnized
uuddin_g ({ccumlas) solemnizad ‘
Batch Requett Query System  {Number of BREQS Eo 7l 1500 BREQS 1500 BREQS request] 1600 BREQS request |Monthly Batch Requests Tt [Records On-File  [LCRO
(BREQS) ~ Riquests for PSA-  [Requests savac/PSA recuaest servad/PSA |served/PSA jssved  served/PSABsuad and Dot Files
isgued copiey and cerifications of |issued coplas and issued copissand  Jcopies and {copies and certifivation
civil registry dicuiments. corfifications of CRD certification of CRD  |cettification of CRD  jof CRD
processed and released processedirelzased |processedirelensed processedireleased

|
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Attachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/Cities/Municipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FAGILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN

[ R Gl |

A

.

ANNEX £-1

{LGY)
. i"‘fﬁ""’ k: «
ri:e o 5 -‘! -
LA e "f-{{i; § oyl Y
: ¢ ; A il A0 Ty R éﬁ > [{?é m?g%ﬁ‘:é T e ‘333‘2@% *tﬁ#‘iﬁ HEL
RA 7160 {Local Tourism Services Tourism facifties and other tourist attractions, inciuding the _acqm,smon of ) Ofﬁc_e o ti?e. ngor-
Govemment Code of equipment, regulation and supsrvision of business concessions, and security { Tourism Division 1-00S
1991) senvices for such faciliies 100
RA No. 9593 Preparation, implementation and The creation of 2 permanent position for tourism officer who sha}l be Ofﬁce of tf}e- ly‘layor- 1 -Regular
monitoring of the local tourism responsible for preparing, implementing, and updating local tourtsr_n Tourism Division 1-COS
development plans that integrate development plans, and enforcing tourism laws, rules, and regulations. 1-J0
zoning, iand use, infrastructure
development, the national system
of standards for tourism
enterprises, heritage and
environmantai protection
imperatives in a manner that
encourages susiainable tourism
developtment, 1L.GUs are also
tasked to gather statistical data,
enforce tourism laws and
regulations.
RA No. 8593 (Tourism [Formulation of focal tourism plan Freparation of Local Tourism Development Plan by the LGU will be subject jOffice of the Mayor- |1 - Regular
Act of 2009) to review and approval of DOT to ensure thelr alignment to the NTDP Tourism Division 1.COS
1-J0
RA No. 9593 (Tourismn |Local Tourism Statistics Compiie, generate and submit reports based on the standard {ocal tourism Ofﬁqe of ti}&_ Mayor- 1 -Regular
Act of 2009) statistical system Tourism Division 1 . fgs
RA No, 9593 (Tourism fLocal Visitor Survey System Conduct of surveys is imporant in the conduct of planning and developing |Office of the Mayor- 11 - Regular
Act of 2009) tourism in the local level, LGU must compile and submit timely survey reports {Tourism Division 10085
to DOT 1-40
RA No. 9593 {National |Branding and Integrated
Tourism Development |Marketing Communiations




mmmmmmmmmmmmmtlﬁmmmmmm:ﬂm
P B .

( (

Plan (NTDP) - formulation
1Expanded Marketing

Prograrn) B
RA No. 9593 (National |Madia planning and placement of N
Tourism Development |produced content fo atiract
Plan (NTDP) - visitors at the local level

Expanded Marketing
Eren) Office of the Mayor- |1 - Regular

RA No. 5593 (National [Promotion of local-lavel tourism ~Y Development and production of content that highligh our tourism products Touiom Dt 1-c0S
Tourism Development [products and aliractions and and attractions. ourism Divisi A

Pian (NTDP)
Expanded Marketing
Program) _ N S L

Prepared by:

REY ANDREW l.%, MBA
Tourism Officer
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ANNEX F-4

Atachment 2-A: Phasing of Fult Assumption of Devefved Functions, Sarvices, and Faciltths for Provincee/CltissiEiunicipatides

PHASING OF FULL ASSUMPTICN OF DEVOLVED FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCESICITIESMUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN
L6t
‘2 S
Tourism Services Tuunsm Fadimes and other  [all ready devolved |Mumicipal 8 8 [ h:ﬂng o1 regular purchase 1 h:nng of 1 regular |16 11 Stafl, 160k [75,000 (ti:?‘rti?n :lt;ff
tourist sttractions, including Toursm Office {SG 1) employes, imotoreycle employes for the boat, 3 JOs ~
the acquisition of equipmant, acquisition of vehicle malinawa (under
regulation and supervision of pumpboat, and tourism ofiice)
business concessions, and hiring 1 pumpboat 1.JO - boat operataf
security services for such operator, 1-J0 in the cffice
facilities 1-COSstaffinthe
. . gffice: :
Preparation, implementation and {The crention of a permanent [all ready devolved  |Municipal 2 2 |3 hiing of 1 8G 11 hiingof 1 SG 11 |1-5G 11 1-8G 11
monttoring of the local tourism  |position for tourism officer Teurismn Office staft staft
development plans that Integrala who shall be responsible for
zoning, land use, infrastructure  {preparing, implementing, and
davelopment, the national system [updating iocal touristn
of standards for tourism development plans, and
enterprises, heritage and enforcing tourism laws, rules,
environmental protection and regulations.
imperatives in a manner that'
encourages sustainable tourisin
daveloptment. LGUs are also
tasked to gather stafistical dats,
enforce tourism laws and
regulations, _
Farmuiation of local tourism pian_ |Praparation of Local Toursm |ten year plen already |Mumicipal 712 3 atendance to afiendancoto |atendanceto  referfotraining and  feferto treining e
Development Plan by the  [in place 2021.2031, |Tovrism Office capdevs, networking|capdevs, jcapdevs, networking | development :ﬂ . ; deve]og ol
LG will be subject to review Jjust needs updating with stakeholders  |networking with [with stakeholders gvelopmen p
and approvel of DOT to stakeholders
ensure their alignment fo the
NTDP
Loeal Toutism Statistics Compile, generate and monthly collations is | Municlpat 2 z 3 acquisttion of acquisition of  |provision of celiuter 1,200.00 1,200.00 1,200.00
submit reports based onthe already in placed [ Tousism Office pumpoat, provision jmotorcycie, foad
standard local tourism since 2019 of cellutar foad provision of
<) slatistical svstem _|¢eliutar load
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Viskor 8i ' .
ey System 4 4 5 acquisition of acquisition of  [provision of calivlar -l
Tourism Qffica bumpoat, provision motoreycle, load
of ceflutar load provision of
- cefiular load
Branding and it . —
Marketing comig;!r;tﬂe:ﬁs Minicipal 4 4 § branding branding branding 150,000.00 |~ 150,000.00 300,000
formulation Tourism Offics consultations, consultations, assessmant,
Relworking acrass networking formulstion
17 barangays, and across 17
dmeng stakeholders barangays, and
leve! given the nuances of :Q,f;‘fg,dm
identity ang culture, which
are Integral to the
formutation of the brang,
j 2 2 3 purchase of {yni 250,000, hiring éf 1. | Hiring of 4-
Tourism Office desktop comptter 8G 11 sfair SG 11 stat
and 1 unit laplop,
their source markets and ::z;:gg: sa;:e"
Tespective travel prefarences, clicker )
3eve!?pm§1mtan_d production Municipaf 4 4 5 Conduct skills and” |conduet skills conduet skills ang 300,000.00 | 350,000.00 300,060.00
content that highligh ayr Tourism Offiea technology transfer |ang technology {technology transter
at:::g;pmducis and and trainings, fransfar trainings,
. tradefain/bazaar trainings, tradefair/bazaar
tradefairbazaar _J
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ANNEX G-1
Attzchment 3-A; Capacity Bevelopment Agenda for Provinces/CitiesMunicipalities

CAPACITY DEVELOPMENT AGENDA

LOCAL GOVERNMENT UNIT OF CANTILAN

{Leu)

| Economic Sector/Municipal Tourism Office

A e e i iCOent Stateias L Rt

T T
.

talhy

e, 4
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1 Cu
cabinets, presentation equipments
2, Ofﬂce is curmrently under staffed and iacks necessary fechinical skilis

3. L.ack of documants routi
4, Lack of Tourism Code

ng system followed

5, Under capacitation of tourism office personne!
6. Under capagitation of the tourism office

7. Few inside trainings initiaves

8. Poor downwand management communication system

nt tourism office is cramped and has Inadequate office equipment (tables and

chairs) file storage

Goals: To make Cantilan as one of the eco-tourism destination in Norh Eastern Mindanae while maintaining its
ecological balance and the preservation of its natural resources.

Objectives:

1. To develop and promote tourism potentials of the municipality _

2. To highlight the tourism potentials of the municipality in terms of history, culinary, heritage, natural and man

madea-structures

I To identify and appreciate the cultural heritage of the municipatity

3. To formulate and implement sound eco-tourism policies, code and regutations

4. To create a dadabase and composite maps of cultural resources of the municipality

8, To preserve and revitalize the cultural character and uniqueness of the municipality _

6. To promote and protec! the historical and cultural integrity of the geographica_l area {wough designation of
historic centers/heritage zones and integrating these into CLUP and Zoning Ondinance

17. To assist the creation of a solid and dynamic goverment-private-non government omganizations synengy

8. To generate employment opporiunities and increased productive undertakings without compromising the moral
values of the community

necessary techinical skills

qualified support staff

systems skilis

office staffing

) Yeard [l Yearz | .Ye#rz-d

é&u&ure ) -

: - owe PDC Office,
Current tourism office is  |sufficient tables and acquisition of office adequately equipped  planning/designing of  |2022-2024 300,000 | 300,000 | 300,000 fTourism :':Eg Mo‘
cramped and has chairs, fiing cabinets for [tables and chairs, office able to function as [necessary renovations ' '
inadequate office proper storage, working  jrenovation of current tourism and investments ineeded
equipment (tables and table for the staff, a office interior, inclusion  |promotion office
chairs) file storage meeting room to meet  jof.a meeling room with
cabinets, presentation with clienis table and chairs, and
equipments presentation materials
Competancies ) _ 5
Offica is currently under  |additional regular staff, 1training on basic sufficient manpower, retooling/raining, 2022-2024  {refered to HRMO HRMO HRM
slaffed and lacks augmentation of computer, photo-editing, jtrained and qualified staffing




CO O C3Od @ XD ¢

(

oy 3 OO O 3

Management Systems ' .
Lack of documents routing |establishment of sefting ofupof a tirnely submission and  [instailation, ) 2022 refered to HRMO HRMC Ird party
system foilowed documents reuting documents routing referral of documents  |implementation, and
jsystem in the LGU syslem In the LGU to be adherance to documents
strictly follwed routing system
Enabling Policies . ' .
Lack of Tourism Code Formulation of Tourism _[formulation, collation of |codification of polices,  [SB Commiitee Chair on |2022-2024 {00,000 | 100,000 100,000 3:13 %fgg?n*ﬂee 3nd party
Code related tourism code Tourism, Toqrism )
ordinancesfresolutions/p Officer, To'unsm Coungil,
olicies to fousism and Brgy. Tourism Council,
processing them into & stakehctders
ATc.nd.e . Treas Off
Under capacitation of Fuller capacitation of enable tourism office less event bashing Tourism office personnel |2022-crwards|io be refered to Office of the Mun, Mun, Treas Off {Mun
tourism office personnel  [lourism office staff personnet to function onfine, faster Treas
better during transactions, beiter
festivalsfevents relztionships with
suppliers/publics/particip
jans \ RMO
Under capacitation of the [Gradual increase in the |Funding of the vacant _ [Fulier ofiice operaticn  [Office staffing 20222024 |refered to HRMO ';?ﬁg;@g on .
tourism office cepacitatino of the itern positions Approgriation
tourism office '
Buydget Office
Hnowlaedge and
Lesnings ‘ ST
Few Inside trainings Freguent trainings spansor relevant franings|highly skilied LGU LGU stafffemployees,  [2022-2024  |refered to HRMO HRMG party
initiaves more frequently workforce tourism
Leadership T DU A S S
Poor downward Better and timely access {conduet trainings on prompl caseading of Decision makers, Eop 2022-onwards|refered to HRMO HRMO 3rd parly
management to'relevant information  jcomrhunications information to concerned | management officials,
communication system office and or personnel  tknowledge management
. involved personnel
S
Prepared by: Approved by. { -
ICEHAY
} REY ANDREW LU MBA MARIA ;
Tourism Officer 'Mur(ljipal Mayor }
Date: Date: -




ANNEX H
Attachment 4: Proposed Modification to the LGU Organizational Structure

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)
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Attachment 5: Proposed Additional Positions to the Plantilla
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PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)

ANNEX |

of LGU Personnel
(LBP Form No. 3)

[ Budget Year

F

- Ratel]

i

SGIStep

8 SR v
R L [T]‘r L
P DA B PR e
o~ " =y
i B . L

5G18/1

414,432.00

Semor Tourism ' —— ' '
13 13 Operations Officer Rey lf\ndrew M. Luarez 8G18/1 414,492.00

Year 2022
Chief Tourism .

X Qperations Officer ) (Propose) 24/1 901,788.00
Tourism Operations ‘ 7

X loficer P {Propose) 15/1 357,984.00
Year 2023 i |
Supervising Tourism

X Operations Officer (Propose) 2211 713,628.00
Tourism Operations

X loficert | (Propose) 1111 259,476.00

X Adminisirative Officer | (Propossa) 10 296,344.00
Administrative _

X , Assistant i1l {Propose) 9/1 133‘:,348.00

X.___{Tourist Receptionist | _(Propose) 8/1 193.776.00

Year 2024

C3




(/] /] 3 a3 3 C a3 Ca

1

M O OO CD O oV M,y Oy
( (
X Toursm Operailons (Propose) 11/4 259,47600
— 8/ 183,776.00
X |Tourist Receplionist | (Propose) SNALE

Prepared by:

REY ANDREW/VUAREZ, MBA
Tourism Officer
Date

Reviewed by:
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Chair, Project Moniioring Committes
Date

/) 0D OO OO Cr O M0 3@ M3 &3 A3 1 o |

5 ) | ( 3 C4 {"<_"’.I o~ o, 7 ( 1 ) (S |

Lncal Tourism Statistics Compls, genevataand  [Ho. of reporls generated |2021 24 T4 2% sewml enpal oot vist, touriem etiraction  [totwism office rt of wate!
submi feparts basedon  jend submitled, ma/messen |vishor record fam, vehicla to allaw
the standard local tourist ger Intenview, hard  Hlogbook, aonBoring of TRES In the
slatistical system copy delivery, email |Accammadalion falands, and molorcycle 1o

estshlizhnent allow monioring of TRES In
record fom, tha melntand, provision of
records fe (soft celutsr phona lozd credits,
eomatheil £ony) :

Local Visitor Survey Sysdlem  [Conduct of surveys is Ho. of surveys conducted |20 3 3 3 sem] ennsat \interview tpewrison ettraction  jtowrism offich of celfular phone
importznt b the conduct of {phonecalVsms),  |visitor record fom, ozl credts, procurement of
planning and developing. AE records logbook, water transport vehicle to
touriem in the loca) leve: - verificalion, | Accommeadation aliow moiitoring of TREs In
LGY must compis and estabishment the iskznds, and moltorcyeiz to]”
subinit timely survey resond forn, afiow montering of TRES In
repoita to DOT records filo (soft the maintand, celiutar phone

copyihard copy) load credita, fued subsidy

Eranding and Integrated Tech testnation muast | |Formuation of (MG h7e] T il assassment, records fa (soft  [tourism hiing of graphic arliskvideo

Maketing Communiations  [have fts own brend and recards vetification [oopymard copy), editor

formiutation respactive IMC pian to tourism plan, TRES
highfght Its unikqueness.

Tha brand and e 4G
plan are best
accomplished et the tocal
level gheaty the nuances of
dently and cultung, which
are integral fo the
forrnubztion of the bznd.

Media planning and Tha meda planningand  [formuiation of 2072 i ] 1 py==rs] assessmend, Tecorgs e (soR|towrism, LEGP  [haing of graphic ertisivideo

piacement of produced placements of campalgs |addsimedia cempaigna records verification {copyhard copy),  [Office edite, of

canbert to ettract visitors ot {1s seslignad to LGUa as tourlam plea, TRES eddional zptop, and deakiop
{i2 focal lavet they have more delafed
date on thelr source
imarkets and respachve
{raved praferances,
JPromotion of locablevel Deveicpment and |hio. of pieducts 2021 5 prochucts. 5 producls 5 producls wemi ennual assessment, atendance sheet,  |tourism office hirng of additional staff,
lourise products end producion of contert it jdeveloped! marketed, No, deveiopedimarketed |developedimarketed [developed/markeled o Cffecords verification [photo | suttictent bugget, adequate
stiractions hightigh our fexrism of cfents essisted, No. of 10 clients sssisted, |10 clisnts assisted, |10 cents assisied, documentation, equipment, presence of
peoducts and and MSMEs asaisled, 30D, 5 MSKiEs assleted [S MSMEs assisted |6 MSMEs essisted 50D, records fia suppering
atosctichs, No. of sechxs assisted {potentiallexisting) 2}{potentialiexdsting) 2 {potentialendsting) 2 (soft copy/ard ordinancesiresolutions,
(e.g. IPs, SC, OOSY, lseclors pacisted  [sectors assisted  {sackes asgisted cop).
RR) {e.g.1Ps, SC, {e.g. P8, SC, {8.g-1Ps, SC,
COS5Y, RR) OOSY, RR,) OOSY, RR)
Frepared by: Revi
EpViIL DL TRILLANES
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ANNEX E-1
Attachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/Cities/Municipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

LOCAL GOVERNMEL%TUUNIT OF CANTILAN y
{LGU)

i
r
3
¥

,Esf‘*aLeqaLBé‘éi‘” ‘ . T
S A | g : a1 o il
RA 7160 {Local Technical exeoution in the Preparatlon of General Budget and Mumcapal Buc.!get and |3 Budgst Officers,
Government Code |preparation of Annual Budget and Supplemental Budget Management Office 1 Budgetting
of 1891) Supplemental Budget Assistant
Review and consolidate budget Y Consolidation of budget proposals {Municipal Budget and |2 Budget Officers,
proposals of diffirent departments Management Office 2 Computer
and offices Operators
Certity as to availability of Y Controlling of existing Municipal Budget and |1 Computer
dppropriation on any disbursement appropriations Management QOffice Operator, 1 Budget
made in the General and Special Assistant, 1 JO
Education Fund

Prepared by: Reviewed by:

s

MEY ODINA C. URBIZTONDO
Mgnicipal Budget Officer
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ANNEX G-1 ;
Aftachmant 3-A: Cupacity Developmen! Agenda for ProvincesiCities/Municipalities

CAPACITY DEVELOPMENT AGENDA

CAL GOVERNMENT UNIT OF CANTILAN

LO

{LGU}
i - {Institutionat Sector/Municipal Budget and Management Office
= T © aprGuresnt Statel Y E R R ] RN “Ei. s Desired Statdy. (¥R .:-;a’i‘:;%i;ﬁéi?ﬁ;;?é?%;i%e%?‘ R e
1. Lack of manpower complement ' Goals: 1. Provide Technical Assistance 1o the Local Chiet Executive and other elective and appainlive officials in the
) preparation, execution and management of focal budgets.
2. Lack of skills and trainings 2 Coomdinate with other Local Fiscal and Planning bodies in the formulation of sound révenue generation mobilization
and development strategies
3. Lack of ICT equipment Ohjectives:

1. Ensure that processes and procedures, including statutpry requirements are complied with in the preparation of
annual and supplementary budgets pursuant to the provisions of RA 7160 and iis implementing Rules and Requiations

issued by the DBM.

2. See to i that ennuat budgets including the implementation of programs and projects aré exacuted in accordance
with the Appropriation Ordinance passes and approved by the both the Executive and Legislative Offices.of the LGU.

1. Assist other lacal fiscal and planning bodies in the proseculion of various LGU programs and projects.

4. Study, conduct researches and prepare recommendations on legisiative enactment including executive decisions onr
matters which has budgetary implications.

5. Maintain and manage the operations of the Municipal Budget arid Management Office 50 85 to make it responsive,
transparent and effective in the defivery of is mandate as prescribz in the Code.

6. Keep Update and be well informad on existing and new budgetary policies and procedures, including circutars,
memoranda executive orders, by way of attending and participating in serinariworkshops, conferences and dialagues

called by higher concermed authorities, and
7. To be abe to conduct refresher and reorientation seminar and workshops on budgeting and other related matters for

* barangay officials
B. Perform and execute other

RE L

related funclions, the Local Chief Executt

T

e

Lack of manpower | Creation, funding and Hirlng of additional implemeniation of MBO 2022.2023 103,776.00 | 4581,076.00 MBO/HRMO
complament hiring of position permanent staff as planned |staffing patiern and
per structure pattem organizationat structure

.
'
Y

&y
=2




%

'

L ‘\‘ ‘
Compstencies S e ke
lackof skiisand  |Conductaltend Participating in TCampetive and MBO personnel T19022-2024 50,000.00 | 50,000.00 £0,000,00 |MBO DBM,DILG
trainings corventions/serminarsiwo]conventions/seminars/works |productive individuals
rkshopslorientations hopsforientations with high sense of values
related to budget matlers
Management ”
Systems .
-JLack of ICT Insatilation of ICT Tnstalling of seftware and. {1 enhance the quality, [MBO personnel 2022 200,000.00 MBO/Procurem
equipment software purchasing of ICT timetiness and . ) e b — - |ent Office ..
equipmentl transparenty of data
Enabling Policies . "
No ordinancefbudget | Creation of SB ordinance|$B ordinance for the Approved SB ordinance |y, a oddonal
for the proposed for the proposed propased additional position |for the propased emoloyes 2022-2023 MBO/SB sB
additional position  [additional position {Lobby SB for propasal) additonal positon pioy
Knowledge and
Learnings
Leadership
Prepared by - Approved by: [
g 5 m@m
MELODINA G.L{ BIZTONDO N LA L HAY
/Municipal Budget Officer Ninicipal MayorU -
Date Date
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ANNEX H
Attachment 4: Proposed Modification to the LGU Organizational Structuve

PROPOSED MODIFICATION TO THE LGIS ORGANIZATIONAL STRUCTURE

LOGAL GOVERNMENT UNIT OF CANTILAN
(LGU)

PREPARATION QF GENERAL BUDGET T CONSOLIDATION OFAND T GONTROLLING OF EXISTING
! AND SUPPLE!IIEHTAL BUDGE‘E ‘ MON!TORING O CAFOA PPROPR!ATION%?&&%I%}STRATION
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PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

ANNEXI

Attachment 5: Proposed Additional Positions to the Plantilla of LGU Personnel
(i.BP Form No. 3}

OCAL GOVERNMENT UNIT OF CANTILAN

LOCAL GOVERNMENT UNIT OF CANITLAN

(LGU)

v
abyY

e of incumbanht

T ¥ )
o Mt

Municipal Government

1 1 Department Head 1 (Municipal Melodina C. Urbiztondo 2473 878,736.00 243 931,464.00 52,728.00
Budget Officer) .
2 2 Budge} Officer | Joshua G. Openia 1113 217,536.00 1113 265,320.00 47,784.00
3 3 Qg’;;’;s_téa;;‘tﬁfss’“am Renita P. Azarcon 716 166,788.00 7I8 189,686.00 22,508.00}
4 4 |Budget Officer Il Vacant 1511 311,412.00 15/1 357,984.00 46,572.00
5 5 Computer Operator i Vacant =Tk 183,348.00 9/1 208,104.00 24,756.00
Year 2022 ' , .
X Budgeting Assistant {Propase) 81 193,776.00 193,776.00
Year 2023 ' o
X Budget Officer Il {Propose) 181 461,076.00 461,076.00
Prepared by: Reviewed by: Approved by: |

MEL({gl’NA C. Dﬂ/ﬁ

PICHAY
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ANNEX K
Attachment 7: Performatce tAonlioring Framework

PERFORMANCE MONITORING FRAMEWORK

LOCAL GOVERNMENT UNIT OF CANTILAN

Chair, Project Monitoring Commitiee

Date

(LGU)
. " Otice i tha | e i
Technical Preparahon of Genera! No. uf budget re!ated 2021 3 {1 General 3(1 Geneml 3 (1 Generaf Every quartar reoordmg Municipal Budgef § Training on
executioninthe  jFund Budgetand plans prepared Fund Budget, 2 |Fund Budget, 2 |[Fund Budget, 2 and Management  Budgetary Matters
preparation of Supplemental Budget supplemental supplemental suppiemental Qfifice '
Annual Budget budyet} budget) budget}
and Suppleméntal
Budget
Raviewand Consolidation of budget | No, of budget 2021|116 budget 16 budget 16 budget every 3rd quarter |recording CAFCA Muziicipal Budget |Hiring of additional
consolidate budget]proposals propesal proposal for 16 |proposal for 16 |proposal for 16 ICAFOA and Manapement jpermanstit
proposals of gatherad/collected departments departments depariments Office employes
difiivent (Budgeiting
depattmants and Assistant), Training
offices about Budgetary
Cerlity as to Controliing of existing  |Ne. of documents 0211350 documents  [350 documents {350 documents sami-annlaly recordingfeontrol Municipal Budget |Hiring of additional
avaitabllity of appropristions certified/recorded inciudng lincludng includng numbering and Mansgement | permanent
appropfiation on vouchers vouchers vouchers Office employea (Budget
any disbursement Officer 1), Training
meade in the aboust Budgelaty
General and Matters
Special Education |- - — -
£unel e
Rewvi
). TRILLANES
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AMNEX E-1
Attachment 1-A: Inventory of LGU Functions, Servises, and Facilitles for ProvincesiCltles/Municipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES
LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)
TR S e TR AT Complement/
Se B8 e e , i Sifiong s
< il 3 4 5 S et G S
: i R oA o5 RIEIRG & AR [ el N e
i = Branars and imoiene y fve a Updating of 3 Permanent (1 MPDC, 1
0. 7279 "Uthan Prepare and implement comprehensive and Y !
gvi:lopment and Housing |continuing urban development and housing Plan FY. 2021-2029 P:ann;ng Officer, 4
Actof 1992", RA7160  |program for the under privelege and homeless i’ rgggng Admin.), 4 Job
" acal Govemnment Code  [ciitzens. ‘
of 1991" Article V1, Section Y Issue Zoning and Locational MPDO 3 Pemrmanent {1 MPDC, 1
476 Permits/Clearance Buidiing, Business Planning Officer, ¥
and Environmental Compliance, Planning Admin.), 4 Job
crdars
RA No. 11315 "Community |Established and institutionaiized CBMS inthe 1Y Updating of CBMS MPDO g [Zgﬁgng?ﬁt cngEIPDC. 1
nitoring System  {municipalily as an economic social teol ] L Sl
ie;;ed Monitoring =¥ towards the formulation and implementation of Planning Admin.), 4 Job
specific, targeted, and response poverty orders
alieviation and development programs ‘
RA 7160 Local Conduct continuing studies, researchas, and  |Y Formulation of Barangay Development |[MPDO I3 Permanent (1 MPDC, 1
Govemnment Code of 1991"|training programs necessary to evolve plans Plan of 17 g:annfng 231092'. 14 Job
Article V1, Section 476 |and programs for implementation; org:gng min.), 4 Jo
Y Formulation of Local Public Transport  [MPDO 3 Pemmanent (1 MPDC, 1
Route Plan, Annhual Invesiment Pian and Planning Officer, 1
other plans Planning Admin.), 4 Job
orders
Y Submiit Project Proposal and MPDO " |3 Permanent (1 MPDC, 1
requirements for NGA funded project. Planning Officer, 1
Flanning Admin.), 4 Job
orders
Y Updating of Comprehensive MPDO " |3 Permanent {1 MPDC, 1
Davelopment Plan Planning Officer, 1
Planning Admin.), 4 Job
orders ,




) ) 1 ¢ [—
— o ¢ O O o @ogcacd;og. o0 —cdo ;G . dE 1 3

) )

RA 7160 "Local " IPromote people participation in development Y Accraditation of CSO fo Sangunia R
Govemment Code of 1991" planning within the local government unit Bayan guniang MPDO - [3Pemanent (1 MPDC, 1
Articie VI, Section 476 {concemed, g;::gigg ggﬁng?nr,)14 b
J, 4 do
: - : ] _lorders
Prepared by: Reviewed by: Ap
ENGR. EDVIL U. TRILLANES -

Municipal Planning&Development Cuoordinator
Date
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ANNEX G-
Attachinent 3-A: Capacity Development Agenda for ProvincesiChiesunicipalities

CAPACITY DEVELOPHMENT AGENDA

LOCAL GOVERNMENT URIT OF CANTILAN

LeU)

7 Insttational Sec!ormuntclpai Planning and Development Ofiice

L ke

- ,- Guren blate & .. -

PR

pet B

3 Bk Dmstﬂ*ﬁ—%ﬁ i R S e T

ﬁ% f’%“%“‘{ L -Y;“-“&Fﬁ

A

<

2. Lack of worldng table, [T equipmen! gnd fikng cebinels

2, Small officeforking area fo scconmodate guest and clierts
4. No resclutiorvbudget for tire propsed addional positon

5. Lack of lechnical training for MPDO employees

1.uckofpemmen!pasomnltohdspwﬁcfuncﬁmscfﬂ1eofﬁce.

Goals: Prawdemeﬂ’emve reﬁe.bl wWaMwmmwmmtmmwmnmm
cther planning agencies for the economic, social and physical upiitmant of the community.

Objectives:

1. To formusiate integrated econernic, social, physical and other development plans and policies for conskderztion of
te local government developrient coungil,

2. Conduct sontinuing studies researches and training programs necessary to evolve plans and progmaris for
implementationt.

3. Integrate and coordinate &4 sectoral plans and sadies undertaken by the different functional groups o agencies.

1. Monitior andd evahuate the implementation of the diffevert development prograims, projects and activitizs in the LGU
in accordance vfith the approvad development plars.

5. Promute peopie partisipation in developmient pizaning within the Lay
6. Exercise supervision and control cver tha cecrelatiat of the locad dewelopmert councl,

7 Exerasasud‘aotherpcmersand perfomsuchdherm.amiduﬁmasmaypremwmelaw.

i : Creation/hiring of additons giﬁd wm;ilye% (PO, POII,

L ack of parmanent personngd [fuctions is properly jorvhiring of ; anning em \ ”
b o0 apecif funcions of the s ted. oermznent postian to handie ~|FDOH, Statisticientl, Enginesr 1, ﬁ?;:gdm 20022023 | 1,700,000.00 | 1,600.000.00 MPDOMRMO [MEYors
officn. Minftoeing efd implementation jspecific planning tasks Gomp.Oprtz. i, Drafsmant], Clark Office/Si

of preject is weil-managed. )
Lack of table, 1T . . Provision of additional vicrking Purchased working 2bles (3 Ofice and .
eq,mmw“:ﬁmm Fnctonal and organzed  atie (3 urits) , IT equipmens, |unks) fling cabine (2 units), 1 g;,m o5 20222023 20000000 | 200,000.00 Procuremet, | Mayors ofice
equipment. wrking environ fling cabinet {2 urits) desidiop end high specs. Lagiop, [T OffcsMPRO

Hss enough space to ers‘hema.n

s e organized smal planning

Small officeliorking area to lace to . Wida working environment Mayor's
acoommodeleguestand | atand [Provsncfwite e, prided. MPDO 20222023 Hayort o [ME0
clents NGA personel for prapes end

anfidentiality. ‘
Competencles N
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Manzgement Systems
Enakiby Policles ‘
. Crezion of B resolution for SB resoiution for the proposed . . . .
No resolutionbudget for tha - - . Approved 5B resclution for the MPDO additional y
! > L {the poposed nddiional addiional postion (Lobby SB 1 adttonet poti employee 222023 MPDO B8
{proposed eddiomal PO Hoogtin for proposal) ropossd poston

Knowledge and Leamings

Comdust capacity bisiding for

MPDO employess (Traning on

GIS Treining, Depitize Zoning

Administration, Community

basad Mondoring CSystem plan

. training,Location Clearance, HRAMO,

. L, ore . Al MPDO employess are s
Lack of technical training for Wmmaem MPDO Pubic Financial Management oo oted (training end capeaity |MPDO employee 12022-2023 §00,000.00 |  800,000.00 MPDO Mayor's Offics,
WPDO employees X Teining, Environmental pudings conductad) DILG,DAPHLU

PRy Planning and Management RD,NEDA
Training, VWater supply and
BAWASA, Preject
Davelopment Management
ree Training)
Teadership__
Prepared by: . ] Foproved by: )
o = (L4,
ENGR. EDVILU. TRILLANES L ) gﬁm ; o )
Municipal Pranningabavelopment Coondinater unicipal MWL)
Dz Date:
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Attachment 4: Proposed Modification to the EGU Organizational Structure

PROPOSED MODIFICATION TO THE LGU ORGANZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTILAN

e}

PROIECT INENTIFIGATION, LAND USE, ZONING, LOCATIONAL, DATABASED 30 ACCREDITATION, e
PERMITIING m&%%mgwmu GEOSPATIAL AND GEOTAGGING UNIY MONITORING SYSTEM/ SURVEY UNIT MORITORING AND E’v&hﬁ%ﬁm

Prepared by
Cd

ENGR, EDML U THILLANES
WPCC
Date
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ANNEX |

Attachment 5: Proposed Additional Positions to the Piantilla of LGU Personnel

OCAL GOVERNMENT UNIT OF CANTILAN

LOCAL GOVERNMENT UNII OF LAN IS

ITIONS TO THE PLANTILLA OF LGU PERSONNEL

(LBP Form No. 3)

(LGU)
position Title |1, % NamieBf incumbent .
S AR ¢ D [N R R N i e O i ) T

MPDC Edvil U. Trillanes 2418 §52,872.00 2418 952,872.00

Planning Officer i Carl Harris 8. Arlazo 1511 311,412.00 1571 311,412.00

Planning Assistant| ___|Josue M. Coraler 8/e 182,052.00 8/8 182,052.00

Year 2022 , .
X Planning Officer IV (Propose) 2271 713,628.00
X Draftsman Il (Propose) 8/1 193,776.00
X Admin. Aide lll (Driver I) |(Propose) 31 144,072.00
be Admin. Aide Ml (Clerk ) [(Propose) 31 144,072.00
X Statistician |I (Propose) 15/1 357,984.00

Year 2023 | ‘
X Planning Officer ili {Propose) 18/1 461,076.00
X Engineer Il (Propose) 15/1 357,984.00
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£

" |Administrative Assistant - g ‘
X Il (Computer Operatof  |(Propcse) 1211 281,628.00
1)} .
Project Development oy C *
X lofficern (Propose) | e | s | ssesaco
Prepared by: Q Reviewed by: o Approved by: -
{3
ENGR. EDVIiL. U.- TRILLANES MELODINA REIZTONDC MARI
MPDC Logal Budget Officer Municipa{ Mayor
Date: Date Date
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Attschment 7: Perfisrrnance Monitoring Framgwork

PERFORMANGE MONITORING FRAMEWORK
LOCAL GOVERNMENT UNIT OF CANT L AN
{LGu)

P‘effvﬂnﬂﬂc&. bl TGl Mnnitorlgs ARd,
it ‘, i i o Eva[unﬂon of CRpHEY
:ﬂﬁf”?‘y’{&‘"‘-‘n]*ﬁ“ st LI ek o EEERY B il i P m A D i Jeot® 1.7 ‘lc e PUOY R
Prepare and implement Upda%ing Of Peroentage or volume [2021 Assessment CLUP, Maps,  [MPDO hiring of additional
comprehensive and Comprehensive Land jcompletedfupdated report Sectoral dates or permanent employees
continuing urban Usa Plan FY. 2021- masterplan capacity building for ‘
development and housing 12029 . _ . . MPDO staff, purchase
program for the under lssue Zoning and No. of Zoning and "] 160 Zoning 100 zoning 100 zoning Semi-annual Record on file,  MPDO MPOO of working tables filing
pnvelege and homeless  {Lecational { ocation®! Clearance certificate, 50 certificate, 50 cedtificale, SO logbook cabinats and IT
ciitzens. Permits/Clearance lssusd. locationa locational tocational equipments

Builing, Business and clearance issied |clearance iskued [clearance issued
Envirenmental
Compbanes : .
Established and Updating of CBMS No. of Bafangay 2021 8 barangay 8 barangay Sbarangay  |Monthly CEMS field CBM3 MPDO-
ihstitutionalized CBMS in conductéd/surveyed {survey
the municipality as an
economic soclsl tool
towards the formuiation
#nd implementation of
specific, targeted, and
tesponse povelty
alleviation and
development programs )
Conduct continuing Fermulation of No. of Barangay 2021 8 barangay Quartetly BDP templales |Freyious 80P, [MPDO
studies, researches, and | Barangay conducted e Barangay data
fralning programs Development Plan of
hecessary to svolve plans 117 : : -
and programs fof Formulation of Local  {No, of Plans 2021 5 plans 5 pians 5 plans Annuglly Workshepsfirairl JCDP,CLUP, MPRO
implementation; Public Transport prepatedformutatediy farmutated/prepa { formulated/prepa formulated/prepa ngfsarninars, Secloral plans
Routs Pan, Annual  |pdated rediupdated redfupdated red/updated Committee
Javesiment Plan, meeting
Supplemetal AlP and
Submit Project Ne. of Project 2021 2 proposals 2 proposals 2 proposals  |Asnuatly record on MPDO, Mayor,s |MPDOD
Froposal and Proposal submitled prepared prepared prepared file,projact Office
requirements for NGA proposal
Updating of Percentage updated 12020 25% 50% 75% Anriuaily Assessement  [Existing COP, -
Comprehansive on the CDP Report BDP, CLUP
opment Plan
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ANNEX E-1

Aftachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/Cities/Municipalities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN - - -

(LGU)
Lega, Ba 8l.7 Existmg? Implementing
% § d (YIN) ProgramsIProjectslActmtxes ) Off‘ce!Umt
N m N P R v T [3] (4L IR | Ao R R

RA 7160 {Local Real Property Appraisal & Tax Mapplng Operatlon MAssO/ PAssO 1 Municipal Assessor, 1 Tax

Govemment Code of |Assesssment bothTaxable & Mapping Aide, 2 Job Order

1991) Exempt Appraisal & Assessment Operation MAsSsO/PAsSO 1 LAQO 1, 1 Job Order,

Assessment Cleri -ii vacant,
Assessment Clerk | vacant
Administrative & Assessment Records MAssO Nons
Management Oparation
Computerized Real Property tax MAssO 1 Administrative Alde 1, 1 Job
: . i : Administration Order .

Sec 70 of RA 8657 & |implementation of the issuance Y Jssuance of agaregate landholdings of MASSO -~ <o e —oome [1.JODOMdEr el

Sec 10 of DAR AQ  |of Aggregate landholdings for fransferor & transferee both spouses

#4, Series of 2021  |Cantilan only

thru POMO # 14-

2021

Prepared by: Approved by:
ENGR. MARIL. .. COSMIANO

Municipal Assessor

Date

Date
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ANNEX G-1
Attachment 3.A: Capacity Development Agenda for ProvincesiCitles/Municipalities

CAPACITY DEVELOPMENT AGENDA

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)
icd | Institutional Sector/Municipal Assessor's Office
*‘-?‘T'i-i,‘. e r— T e — ey T e - T e———— e R R T T WY YT T TepE i A AT . S R e R
D R e N ] IR e R .opesifediState | T .o .

1. LtSCR of human resources for tax mapping, appraisal & records management
system '

2. Lack of trainings/ workshop requirements in tax mapping, appraisal & records
management

3, Lack of records management system

4, Lack of Geographic tiformation System

Goals: Prdvide and ensufe the efficient and proper execution of all laws and policies
governing the appraisal and assessment of real properties for tazation purposes.

Objectives:

1. To initiate, review and recommend changes in policies and objectives, plans and
programs, techniques and practices in the valuation and assessment of real properties for
taxation purposes.

9. Establish a systematic method of real properly management.

3. Prepare, install and maintain a system of tax mapping showing graphically all property
subject to assessment and gather alt data concermning the same.

4. Conduct frequent physical surveys fo verify and determine whether all Real Properties

within the municipality are propery listed in the assessment rolla

5. Issue, upon request of any interested party, certified copies of assessment records of
real property and all other records relative to its assessment, upon payment of a service
charge or fee to the municipal treasurer.

8. Exercise such other powers and perform such other functions an duties as may

prescribed by law or ordinance

3

|
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s, Targetof | .0,
: Cdpdelty | Vimerdr
i 1 Developmient|
iy 3 B S T AT
Structure _ i '
lack of human reseurces to have a competent Tl up the exising vacant __|t0 have a dedicated &  |filling up vacant  |2022 286,224.00 MAssOHRMO
for tax mapping, organizational struchire |position & hire qavalified  |comimitted personnel  |positions
appralsal & records persormel that fir in the who attained the highest
management system iposition. level of performance
creation of 2022 - 2024 151,440.00 | 39493200} 211,682.00 [MAsSOHRMOM
positions ayor
Competencies _
lack of frainings/ to attend trainings/ attendance to enhance the Attendance to 20723-2024 80,000.00 80,000.00{ 80,000.00 |MAsSO PAssQ
warkshop requirements in|workshop conducted by {trainingAvorkshop of BLGF, |performance of training/ workshop
tax mapping, appraisal & |BLGF, DOF & PAssO.  [DOF.& PAssO personnel thru values & {of BLGF, DOF &
records management teshnological skills PAssC
leaming intervention.
Nanagement
Systems
lack of recards to have & permanent  |attendance to record fast retriaval of atlendance to 2027-2024 30,000.00 30,000.00| 30,000.00 IMAssO
management systern posifions and staff to management trainings and |assessment records & recoids
handle assessment Data Privacy Act issuances to the generalimanagement
records safekeeping & clisntele tranings & Data
revenue generation Privacy Act
Enabling Policles
Knowledge and
Learnings n
lack of Geographic 1o have a GIS program & |procurement of laptop with |enhance learning skilis |Procurementof 12022 300,000.00 MAssD PAssQ, DILG
Information System iaptop w/ complete accessores and of staff & finkage to laptop with
accessories attendance to GIS trainings fother offices. accessories & GIS
trainings

Leadership
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Approved by:

YR

f?repared by:

[

Pt

ENGR. MAR!L%%. COSMIANO

;
.-:_.;_MARIA%M%HAY; e

Municipal Assessor

. Sl

Date:

Mubicipat Mayor///

SR DL ok

_Date:

v
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ANNEXH
Attachment 4: Proposed Modification to the L.GU Organizational Structurs

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTILAN
(LGUY.

¥ ¥
Tax Mapping * Administrativa & Assessment Records
Section
- '

Computeri';eRPTA

o aﬂ:’ﬁ,i&#

Local Ch:e ceculive

Date

Municipal Assessor
Date:




LLOCAL GOVERNMENT

(LGU)

M M C ) 3 .

UNIT OF CANTILAN

Attachment 5: Proposed Additional Positions to the Plantilla

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

ANNEX 1

of LGU Personnel
(LBP Form No. 3}

S

Municipal Government ) .
1 1 Department Head 1 Marilou C. Cosmiano 2417 937,536.00 2477 803,792.00
(Municipal Assessor)
;- -~ -~ |Local Assesment _ e
2 2 Operation Officer Theresa B. Anrlb 1513 319,176.00 A5/4. | . _369,708.00
3 3 Assesment Cleri i Vacant 6/1 151,440.00 6/1 172,140.00
4 4 Assesment Clerk 1 Vacant 4f1 134,784.00 411 152,928.00
5 5 Tax Mapping Aide Nicolas P, Luga 4/5 138,972.00 415 157,680.00
Year 2022
Administrative Aide '
X Vi {Data Entry (for propose) 6/1 14,345.45
Machine Operator 1) ‘
X Tax Mapper | (for propose) 111 259,576.00 e
X Assessment Clerk ili {for propose) /1 208,104.00 /
X Assessment Glark 1l (for propose) | e |—151:44000

—
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X Records Officer | {for propose) o 1071 : 223522;_‘5

X . Assessment Q!erkl {for propose) . St _An 52,9253,
Prepared by: _ Reviewed by:

ﬁN o - O\

ENGR. MARILOUG;. COSMIANO MELODINA . URBIZTONDO
Municipal Assessor Logal Budget Officer

Date: it
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PERFORMANCE MONITORING FRANEWORK

LOCAL GOVERNMENT UNIT OF CANTILAN
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ANNEX K

Attachment 7: Performance KMonitoring Framework

NG

zﬁ Property ﬁ}pﬁa:sal Tax Mapping Operaiion |} MM QUCY (5% increase 5% Tncrease [6% ncrease| Approved 7Ds of
sessment bo declared 2021 f pre of prev yr,  jof prevyr. PAssO
Taxable & Exempt of prev ¥t prev yr prevyr.
Appiaisal & Asscssment|Assessed Value for | 4th gir GY 5% increase |5% Increase {5% increase Erectronic Quaterly [APProved TDs of MASSO
Oparation Taxable properties  |2021 ofprevyr. |ofprevyr. [of prevyr ReportonReal | AsE0
only o .
Admidnistrative & Mo, ¢of certified copy |CY 2021 200 rpus 200 rpus 200rpus qaaﬁeﬁy ::'Z s:t!; ent { Issued TD & MASS0
Records management jof TDs & eQRRPA) , OPCR certifications
_ System cerfifications issuad . : , ' -
]mpiememaﬁon ofthe |issuance of Aggregate INo. of certifications  [CY 2021 80rpus 100rpus 120 rpus and IPCR Issued MASSO
issuance of aggreggate |landholfdings of issued Aggregate
landholding for Cantitan_{transferor & transferze, Landholdings
only both spouses - B
Prapared by:

Mumcfpal Assessor '
Dale

Revisw
=

EDViL, U, TRILLANES

Chair, Project Monitoring Commitee

Date
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ANNEX E-1
Attachment 1-A: Inventory of LGU Functions, Services, and Facilities for Provinces/CitiesMuniclpaiities

INVENTORY OF LGU FUNCTIONS, SERVICES, AND FACILITIES FOR PROVINCES/CITIES/MUNICIPALITIES

LOCAL GOVERNMENT UNIT OF CANTILAN

(LGU)

Centrahzed procurement acﬁﬁvrtnes of' - Y F’reparatton of Purchase Request Mayc;?é Oﬁ' cel 3 job Orders‘ }

Infrastructure projects, Goods and and Request for Quotation Procurement Office
Seivices Preparation of Fuel Requests
Canvassing

Preparation of Purchase Orders and
supporting documents

Preparation of CAFOA and

. : _ . L Vouchers —_—
RA 9184 - Administrative support to the Bids Y Organize and make all necessary  |Mayor's Office / 1 Permanent employee (designate
Govemment ant Awards Comniitles arrangements for BAC meetings Procurement Office Procurement Offtcer),
Procurement ' and conferences A1 JObORdEE o
Reform Act Prepare minutes of meetings and
resolutions of the BAC

Take custody of procurement
documents and other records
Manage the sale and distribution of
Biddig Documents to interested
bidders

Advertise and/or post blddmg
opportunities, including Bidding
Documents, and notices of awards
in the PhilGEPS and other
conspicuous places




[

) B | B | B 1 ™

Monitor procurement activities and
milestones for proper reporting to
relevant agencies when required

Prepare the Annual Procurement
Plan from the consolidated PPWPs

. |submitted by various departrents of

the Procuring Entity to make thiein
available for review

g pay

Prepared by:

Officer Designate
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Attachment 3-A: Capacity Development Agenda for Provinces/Cities/Municipaiitios

CAPACITY DEVELOPMENT AGENDA

OCAL GOVERNMENT UNIT OF CANTILAN

LOCAL GOVERNMENT UNIT OF LANILAN

ANNEX G-1

{LGL)
T cimance Areas )
__%ﬁm AN A a“? Insthtional Sector/General Sevices Office
SRR m’,,i”"\"*“u;,=;v§%;ﬁ“—‘§ T RToUmentotata; £ R Buia s L Ve i e s on S E . *Desired State.” TEE o S SwEil o Ay Bl

2. Lack of §liing cabinet

1. L.ack of parmanent persannel to manage/handla the functions/services of ﬁae procurement ofﬁce

Goals- Compi:ant to RA 9184 and other procurement transactions
Objectives: Centralized and organized procurement transactions and senvices in the LGU

3 Lack of techmcal traming on RA 9184

S esired Stats of sacity Deve

" Intervéntio
S!ructure
Lack of permanent Hiring of permanent
personne! to Division of work load and jposition to focus on Hired permanent postion  {LGU
manage/handle the functions for fastar managing {Administrative Officer V Cantfian/Procurement 2022 461,076.00 HRMO
functions/services of  {transaction/processing. functions/services of the [{Supply Officer D] Office
the procurement office procurement office
. Construction/Purchase

Organized documents " : . Mayot's
1ack of filing cabinet. [end retaxing work of close-Tiing caninet for géggg‘zi‘t’:“d safe g:;’;;‘gg:g Office  |5022.2023 15,00000]  15,000.00 Office/Procure

environment d rage of fie-copy ° mant Office

ocuments

 Competenciss
Management Systems
Enabling Policies
Knowiedge and
{Learnings . .

. L . . Mayer's COA, DILG
Lack of technicat Knowladgeable Attend trainings refated  {Competent and proficient .
training employees to RA 9184 employee Procurement Office Staff|2022-2023 £0,000.00 50,000.00 Office/Procure

N . . meni Office
Leadarship
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Prapared by: Approved by .
"~ RQProcyrement Offidgy/Designate ] " N
. Jefe , L .
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ANNEX H
Attachment 4: Proposed Modification to the LGU Organizational Structura

PROPOSED MODIFICATION TO THE LGU ORGANIZATIONAL STRUCTURE

LOCAL GOVERNMENT UNIT OF CANTILAN
Procurement Ofiice

CENTRALIZED PROCUREMENT | ADMINISTRATIVE SUPPORT 70 THE |
ACTIMITIES. BIDS AND AWARDS COMMITTEE
, Perménent Employee T
3 Job Orders (BAC Secretariat)
Job Ordar

Prepared by:

\ MARIE £. ROYO

@ iProclreméntiBticer Designate
Date
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ANNEX 1

Attachment 5: Proposed Additional Positions to the Plantilla of LGU Personnel
(LBP Form No. 3)

PROPOSED ADDITIONAL POSITIONS TO THE PLANTILLA OF LGU PERSONNEL

LOCAL GOVERNMENT UNIT OF CANTILAN
(LGU)

X TADMINISTRATIVE " (Proposed)
OFFICER V
(SUPPLY OFFICER Iil)

Prepared by:

0 G
nt Officer Designate fidipal M
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PERFORMANCE MONITORING FRAMEWORK

LOCAL GOVERNMENT UNIT OF CANTILAN

{LGU)

¥
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ANNEX K

Attachment 7: Performance MonHoring Framework

: Mon'toring obt

i 1,-Used ¢ andDa‘ts
o Coiledion
e Methoﬂ A
Centralized pmpamﬁon of pumhase No. of PR and RFQ 100 PR and RFQ 100 PR and RFQ 100 PR and RFQ | Semi-anually Number and Ms
procurement Request and Request for prepared and prepared and prepared and prepared and Office {excel file) OfficefProcureme fpenmanent
activifies of Quatation recorded recorded recorded recorded nt Office positions aad
Infrastructure No.of Fuel Request e T Futel Foquest | 100 Fuol Roquest | Sem-anually | Number and M5 Mayor additional,
rojects, Goods Ny &9 ue req & Requ uel Reques er-anualy ayors adequate

pnd sgr;lm Preparation of Fuel prepared and prepared and prepared and prepared &nd Office {excel file) Office/Procureme equipments(close
a Requests recorded recarded recorded recarded nt Office p ngfabin et5)

Canvassing

Preparation of Purchase  |No. of PG prepared 221 100 PO prepared | 100 PO prepared [100 PO prepared Sermi-anually Number and M5B Mayor's

Drders and suppotting and recorder and recorder and recofder and recorder Office {excet file) COffice/Procureme

documents . . _ .int Office

No. of CAFCA and 2021 100 CAFOA and [106 CAFCAand [ 100 CAFOA and Semi-anually Number and Mayor's
Preparation of CAFOA and {Vouchers prepared Vouchers Votuchers prepared|Vouthers prepared record book Cifice/Procureme
Vouchers and recorded prepared and and recorded and recorded mt Office
racnreind .

Administrative- . RA G184 Training and
support to the Organize and make all handbook/relate seminars related.-.
Bids and Awards |NECSsary amangements d preseantation, to RA 9184
Commitiee for BAC meetings and previous BAC (Govermment

conferences ' retated Procurement Act),

erepare minutes of No. of BAT minutes 2021 50 BAGC minutos |50 BAC minutes |50 BAC minutes and [Semi-anually | Attendance sheet documents Mayor's provision of BAC

e . and resolutions and resohutions  {and resoltions  |resolutions prepared Cifice/BAC Office

mestings and resolutions

of the BAC prepared prepared prepared

Take custody of

procurement documents

and other records

Manzge the sate and

distribution of Biddig

Dosumétits to interested

bidders

N
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No. of Bidding related 2021 50 Bidding 50 Bidding related |50 Bidding related  |Semi-anualy Repord bock, Mayor's
;ggﬁfpaﬁzg%zt docurmants posted related documents_ posted ducuments‘ po_sted Prlu;GEPS, Offica/BAG
Including Bidding ' and advertise In documenta and adverise in  {and advertise in Prititout of
Docurents. and notices of |FHigeps and posted and Philgeps and Pmlge.ps and RFGATB?NGA
awards in tllze PHIlGEPS conspituos placas advetrtise in conspicuos places jeonspicuos places
and other conspicuous Philgeps and
plsces conépicues o
plapes T -
Monitor procyrement
activities and milestones
- -~ --{for proper reporling to . - 4~ . Y i N e 1 - - ‘ e
relevant agencies when
required . . , X . . ‘ —
Prepare the Anpual No. of approved APP 202t 1 approved APP |1 approved APP {1 approved APP Sembanuelly Record book Mayor's .
Procurement Plan from the {Prepared prepared prepared prepared OfficefBAG
consclidated PPMPs
submitied by various
depatmentsof the
Procuring Entity to make
them available for review o A .o
Prepared by Ravi
e
I, TRILLANES
Chaif, Project Monitoring Committee
Befa
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g, Republic of the Philippines
%~ Province of Surigao del Sur
Municipality of Cantilan

HIV/AIDS CONTROL PROGRAM
ACTION PLAN 2025

ANNUAL NUTRITION PROGRAM
PLAN AND BUDGET FY 2025
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Republic of the Philippines

Province of Surigao del Sur
Municipality of Cantilan

CANTILAN MUNICIPAL HEALTH OFFICE ANDFAMILY PLANNING CENTER

HIV/ AIDS CONTROL PROGRAM

BAGONG PILIPINAS

ACTION PLAN 2025
PROGRAM ACTIVITIES TARGET BUDGET SOURCE REMARKS
ALLOCATION OF FUND
HIV/ AIDS Lobby with LCE and LHB for presentation | Approved ) N/A
policy of action plan and ask for support, and to Ordinance/resolution
SB for crafting of ordinance/resolution on | on HIV-AIDS program
HIV/AIDS program |
HIV/ AIDS HIV Symposium and HTS to public and All high schooland 5,000 LGU-
Advocacy & | private schools and university college students- 2,000 GAD
Campaign - NEMSU budget
- Cantilan NHS
And - S8SMC
- CNHS~Consuelo Annex
Case - ParangNHS
Finding - PalasaoiS
- Generallsiand IS
Mother's Class during prenatal day{to All pregnant women- 5,000 LGU-
include IEC on HIV and HTS) 400 GAD
*play video clips regarding HIV facts budget
HIV/ Teenage Forum and HTS during Allyouth of dependent | O N/A
Summer Youth Camps/ Summit (tap with barangays including out
AFP} of school youths- 100
All MARPs- 200




2-day Sun down HTS during Cantilan Town 20,000 { LGU-
Fiesta Celebration General
fund
HIVand TB | PICT to TB patients Al TB patients-70 5,000 LGU-
Linkage General
fund
HIV Daily VCT Services for walk-in patients At least 2 key pop per 5,000 LBU-
Voluntary month General
Counseling Fund
and Testing
Clinic ] _ _ ,
Supportto | Provision of Azithromycin, Cotrimoxazole | All PLHIV 170,000 LGU-
PLHIV and other drugs and medicines of PLHIV - ' 1 General
Treatment: | that is not available at the treatment hub Fund
Monitoring \ Program Implementation Review of all MHO, Program 40,000 LGU-
and health programs including HiV/AIDS Coordinator and all General
Evaluation | Prevention and Control Program health personnel Fund

Prepared by: \ Appie? by:

KENNY ANN B. CORALER-CAPRICHO, RN TOMASB. D, RMT, MCHM, FPSMS
Nurse il Municipal Health Officer
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Republic of the Philippines
Province of Surigao Del Sur

Municipality of Cantilan

Anntial Nutrition Program Plan and Budget

FY 2025
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'mnﬁﬁp&l Hutrition Committee Functionat

*egulat Conduct of Heeting . Conducted perladiic MNC

*Conlul Acthvities for the promotion of proper nuteition to Foutrition Office fan to Dec. 2025 meeting with its embers, 50.000.00
1. Infer-seclornl chifsren
{cosidination for Husrition i HudiZn i o2

*Hiring of Full-Timie Support Staff /30 In the implementation Ensured the full implementation

ﬂu a

of Nutritin Program trision Ofhce JamtoDec 2025 | ot the Nutrition Program 105,800.00
2 Huttiion +PARASA 52 Notrition Session canducted to MothersfParents 1 Prpaation ;‘j’f”“‘ conducted
PromollonfAdvocucy ond | "Colhzited Nutrition Month Celebration #nd Partidpated in vies of activiies
Infernadion Educalion  |Praviriciel Kutrition Morth Celabration Activities 1 Barangays JantoDec2025 | amangedin Celebration of the 155,000.00
Communicalion Conddirdtd Breastfeeding Campalgn to Pregrant Women Ruwttion m;ga};ﬁemuon for

., g 3 oo S

*To $dia L augmentingto Assist in tha Implementation and

mofitturiig of the supplemental feeding program i o
3. Supportio *Reguldt Free Feeding t0 pre-schoolers in Child P':"’ded ’”W'km“t‘g:e"‘”g for
Supplementol Feoding | Developdsent Centers 17 Barangays Janto Dec. 2025 ‘;"""?};{:;‘i%  ehildcan 150,000,00
Program ) SWiight 4nd Hefght monitoring to pre-schaolers condixtes rofed in il opment

'Suf’;p:lrt to the imnplementation of the Supplemental c"g

FeeBirg Frogram of DSWD ]

P ™




B ' + 'g. p (
‘ ) 9!
G
—t
Purthsed weighitg 153% and height
*Gererdl OPT conducted board for Birdrgay Lse
*Adéqueteweighing scle and height bogrd provided 17 Barangays IO | P 10,000.00
firitiosal & ’ : i utritionad stons pre-
1.Operation Timbang andd "Ml Siatus of underweight pre-schoclers monitored bt
Growth Monttoring
: 1 el Y
. & 1
Spetin incentives Givento All Barangay Nulrition Schotars monthly 17 Barengays Jan o Beg 2023 |rovided m“““:&*‘*““"*"’ o 267,000.00
ek "I & e
.Nutrition Intervention *Loi-0bst nutritious hot meals provided to disaster victims Healsare strvediaviitns G calamiies aod 30,000.00
uring Catamities »Acijuisition of Cooking Equipment / Materials 17 Barangays Bnto Dec 2628 gt ‘
ey S Tzt PR P
Eapabili " . ” s
g - ?;b'lpe P::y ﬁi‘gf::;o Enh‘i’mc?_d KAS Service provider on Nutrition Progrom poblacion Iansn Dee 2025 Trolnirgs and mﬁmﬁ wie foraducted for 35,000.00
parper stakeholders Imptementation :
- = - e ib-Tolol &7 200D SO PR
) el Tolal .- 827:400.00
Summary:
Child Wetlore .
Program
Mufrition Progrom $27,600.00
827,600.,00
DSWD Flnded ,
Supplemental 1,725,000.00
Total w)
- i T TOTAL £73,552,400,00
* Noted by: — Approved;
-~ ) / o,
KENH PARRAGUIRRE 1
3
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