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Republic of the Philippines
Province of Surigao del Sur
Municipality of Madrid

OFFICE OF THE SANGGUNIANG BAYAN

December 18, 2025

Hon. MANUEL O. ALMEDA, SR. (o =S SANGSUNIANG ¢
Vice-Governor/ Presiding Officer = %
Office of the Sangguniang Panlalawigan S E
Province of Surigao del Sur g : =
Capitol Site, Tandag City - i g

L. TANDAG CITY, SEJF}:J&:?_PEL%)

Thru: EDGAR G. PEREZ I, JD
Secretary to the Sangguniang the Sangguniang Panlalawigan
Office of the Sangguniang Panlalawigan

Dear Vice Governor Alameda:

Greetings from the Office of Sangguniang Bayan Madrid!

Respectfully submitting herewith the attachments for Resolution No. 67-2025 entitled,
‘A Resolution Approving the Annual Investment Program (AIP) of the Local
Government Unit of Madrid, Surigao del Sur for Fiscal Year 2026", duly approved by
the Sangguniang Bayan of Madrid during its 16" Regular Session held on 28" day of
October 2025.

Thank you for your kind attention and appropriate action.

By the authority of the Sangguniang Bayan:

JAIME 1. DUMAY, JR.
Acting SB Secretary
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Republic of the Philippines
Province of Surigao del Sur

Municipality of Madrid
OFFICE OF THE SANGGUNIANG BAYAN

EXCERPT FROM THE MINUTES OF THE 16" REGULAR SESSION OF THE SANGGUNIANG BAYAN
HELD ON TUESDAY, OCTOBER 28, 2025 AT THE SB SESSION HALL, 2ND FLOOR, MADRID
OPERATIONS CENTER, MADRID, SURIGAO DEL SUR.

PRESENT: HON. MA. LINA PATRICIA Y. PORTILLANO
SB Member/ Temporary Presiding Officer
REGULAR MEMBERS: ® NG SANGGUNIANG @)
HON. BENJIE LESLY Y. MELASA - SB Membej= - {
HON. MAURICE Y. URQUIA - SB Membef< EQE?V E g
HON. CORAZON D. ARJONA - SB Membey<t b R-19-2¢ 8 §

HON. DOMINGO P. CORTES

HON. AL VINTON U. MAGABILI ' = S K g

HON. APRIL GRACE A. MATA

EX-OFFICIO MEMBERS:
HON. BENJAMIN A. TINDOGAN - IPMR / SB Member
HON. VIDAL B. DAHONOG, JR. - ABC Pres. / SB Member

HON. CHRISTY JANE D. SULLANO - SK Fed. Pres. /SB Member
ON OFFICIALCAPACITY:
HON. GLENN F. TEVES -Acting Mayor
ABSENT: HON. JOCILLE D. URIARTE - SB Member/On Leave

RESOLUTION NO. 67-2025

“A RESOLUTION APPROVING THE ANNUAL INVESTMENT PROGRAM (AIP) OF THE LOCAL
GOVERNMENT UNIT OF MADRID, SURIGAO DEL SUR FOR FISCAL YEAR 2026”

WHEREAS, the Municipal Development Council of this Municipality had formally endorsed its
Resolution No. 5, Series of 2025, approving the Annual Investment Program (AlIP) for Fiscal Year 2026 with a
total estimated amount of One Hundred Ninety Million, Three Hundred Fourteen Thousand, Three Hundred
Sixty Nine Pesos (Php190,314,369.00) to be allocated and utilized for Personal Services, Maintenance and
Other Operating Expenses, Financial Expenses, and Capital Outlay of the General Fund, the 20% Local
Development Fund (LDF), the 5% Municipal Disaster Risk Reduction and Management (MDRRM) Fund, and
the Philippine Multi-sectoral Nutrition Project (PMNP) Fund allocation as the basis in the Annual Budget
Preparation and Implementation for Fiscal Year 2026 of the Municipality of Madrid, Surigao del Sur;

WHEREAS, the Annual Investment Program (AIP) embodies the strategic allocation of resources,
translating the development goals and priorities of the Local Government Unit (LGU) of Madrid, Surigao del Sur,

WHEREAS, the proposed AIP for FY 2026 has been thoroughly reviewed and found to be consistent
with the mandated priority areas, sectoral goals, and legal requirements set forth by national laws and local
ordinances, ensuring judicious and effective use of public funds for the benefit of the constituents;

NOW THEREFORE; On motion of Hon. Domingo P. Cortes, duly seconded by all members present.

BE IT RESOLVED, as it is hereby resolved, by the Sangguniang Bayan Of The Municipality Of Madrid,
To Approve The Annual Investment Program (AIP) Of The Local Government Unit Of Madrid, Surigao Del
Sur For Fiscal Year 2026.

RESOLVED FURTHER, that a copy of this resolution be furnished to the Office of the Mayor, Office of
the Planning and Development Coordinator, Municipal Budget Office, Sangguniang Panlalawigan of Surigao del
Sur and other concerned offices for information and appropriate action.

SB Resolution No. 67-2025 | Page 1 0f 2
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ADOPTED this 28" day of October, 2025, in the Municipality of Madrid, Surigao del Sur.
CERTIFIED CORRECT:
ToHN KRISTIAN BORDA, RSW
Youth Development Assistant II/
Temporary SB Secretary
ATTESTED & CERTIFIED
TO BE DULY ADOPTED:

HON: MA. LINA
SB-Member / Ter
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Republic of the Philippines

Province of Surigao del Sur

MUNICIPALITY OF MADRID
—000-

EXCERPTS FROM THE MINUTES OF THE MUNICIPAL DEVELOPMENT COUNCIL
HELD ON 29™ DAY OF MAY 2025, AT THE CONFERENCE HALL MUNICIPAL
BUILDING, MADRID, SURIGAO DEL SUR

Present:
Hon. Juan Paolo L. Lopez - Mayor/Presiding Officer
Hon. Jocille D. Uriarte - SB Member, Committee
on Appropriation
Hon. Arthur R. Clar - Barangay Captain, San Antonio
Hon. Esteban T. Banguis - Barangay Captain, Bayogo
Hon. Rodrigo T. Irigan Jr. - Barangay Captain, Linibunan
Hon. Vidal B. Dahunog, Jr. - Barangay Bagsac, ABC Pres.
Hon. Japhith C. Joyo - Barangay Captain, Quirino
Hon. Jimmy D. Urbiztondo - Barangay Captain, Magsaysay
Hon. Jonathan A. Luarez - Barangay Captain, Panayogon
Hon. Marites R. Intad - Barangay Captain, San Roque
Hon. Raul Saloma - Barangay Kagawad, Union
Hon. Restituto T. Urquiza,Jr. - Barangay Captain, Manga
Hon. Renante |. Cubillan - Barangay Captain, Songkit
Ms. Mae Valentine A.Orozco - BHW Fed. President
Ms. Adeline L. Badiang - Pres. Women Federation
Ms. Maria Fe L. Uriarte - RIC Federation President
Mr. Desiderio Roy - Bantay Dagat President
Ms. Ma. Annabelle A. Arpilleda - BNS Federation President
Absent:
Hon. Uldarico F. Loayon - Barangay Captain, San Juan
Hon. Rodel G. Rodriguez - Barangay Captain, Patongpatong
Hon. Recto A. Ajon - Barangay Captain, San Vicente
Mr. Ronald S. Malaque - MAFC President
Mr. Joel D. Mahinay - Farmers Federation, President
Mr. Mario T. Ulbida - MFARMC President
Ms. Rosalina L. Escartin - OSCA Representative
Mr. Pedro Gencianico - Religious Sector Representative
Ms. Nancy Doy - 4Ps Representative
Attendee:
Ms. Lelia G. Uriarte - Municipal Budget Officer

Address: Urbiztondo $t., Brgy. Linibunan, Madrid, Surigao del Sur

Landline: (086) 213-4065 . adnid 9
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Republic of the Philippines

Province of Surigao del Sur

MUNICIPALITY OF MADRID
—-000-

MDC Resolution No. 5 — 2025

“A RESOLUTION APPROVING THE ANNUAL INVESTMENT PROGRAM (AIP) FOR FISCAL
YEAR 2026 WITH A TOTAL ESTIMATED AMOUNT OF ONE HUNDRED NINETY MILLION,
THREE HUNDRED FOURTEEN THOUSAND, THREE HUNDRED SIXTY NINE PESOS
(PHP190,314,369.00) TO BE ALLOCATED AND UTILIZED FOR PERSONAL SERVICES,
MAINTENANCE AND OTHER OPERATING EXPENSES, FINANCIAL EXPENSES AND CAPITAL
OUTLAY OF THE GENERAL FUND, 20% LOCAL DEVELOPMENT FUND (LDF) , 5%
MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT (MDRRM) FUND AND THE
PHILIPPINE MULTI-SECTORAL NUTRITION PROJECT (PMNP)PERFORMANCE BASED
GRANT FUND ALLOCATION AS BASIS IN THE ANNUAL BUDGET PREPARATION AND
IMPLEMENTATION FOR FY 2026 OF THE MUNICIPALITY OF MADRID, SURIGAO DEL SUR”

WHEREAS, the Annual Investment Program (AIP) is the annual slice of the Local
Development Investment Plan (LDIP), referring to the indicative yearly expenditure
requirements of the LGUs’ Programs, Projects and Activities (PPAs) to be integrated into
the annual budget.

WHEREAS, the AIP shall constitute the total resource requirements for the budget
year, including the detailed annual allocation of each PPAs in the annual slice of the LDIP
and the regular operational budget items broken down into Personal Services,
Maintenance and Other Operating Expenses, Financial Expenses, and Capital Outlay.
(See Annex AIP Summary Form)

WHEREAS; it is mandated in the Local Government Code of 1991, that Local
Government Units shall appropriate in its budget the twenty percent (20%) of its National
Tax Allotment (NTA);

WHEREAS, Section 21 of the Republic Act 10121 also mandate each LGU
appropriate of not less than five percent (5%) of the estimated revenue from regular
sources to support disaster risk management activities such as, but not limited to pre-
disaster preparedness programs and as Quick Response Fund (QRF) or stand-by fund for
relief and recovery programs.

WHEREAS, Philippine Multi-sectoral Nutrition Project (PMNP)/Performance Based
Grant fund allocated to cater the implementation of different programs, projects and
activities that are prioritized in the approved Municipal Nutrition Action Plan covering the
period 2026 -2028.

WHEREAS, after proper deliberation of the program, projects and activities
incorporated in the AlIP, this body found to be in order and responsive to the needs of the
constituents, thus need immediate implementation.

Address: Urbiztondo §t., Brgy. Linibunan, Madrid, Surigao del Sur
Landiine: (086) 213-4065 wdrid &
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Republic of the Philippines
Province of Surigao del Sur

MUNICIPALITY OF MADRID
—000-

NOW THEREFORE:

BE IT RESOLVED, that the Annual Investment Program (AIP) for Fiscal Year 2026
approves as it is hereby approves with an estimated amount of One Hundred Ninety
Million, Three Hundred Fourteen Thousand, Three Hundred Sixty Nine Pesos
(Php190,314,369.00) from the National Tax Allotment (NTA), Philippine Multi-sectoral
Nutrition Program (PMNP)/Performance Based Grant and local income to be allocated and
utilized for Personal Services, Maintenance and Other Operating Expenses, Financial
Expenses and Capital Outlay of the General Fund, 20% Local Development Fund and 5%
for Disaster Risk Reduction and Management Fund allocation as basis in the Annual
Budget preparation for FY 2026 of the Municipality of Madrid, Surigao del Sur.

RESOLVED FURTHER; furnish copy of this resolution to the Honorable
Sangguniang Bayan Members for its review, adoption and favorable approval.

ADPOTED this 29™ day of May 2025 on motion of Hon. Jonathan A. Luarez
seconded by Hon. Restituto Urquiza, Jr.

Certified/Correct:

MYRNA LLANO

MPDC/MDC Secretary
Attested by: !
JUAN PAOLO L. LOPEZ
Mayor/Presiding Officer
APPROVED:

JUAN PAOLO L. LOPEZ
Mayor

Address: Urbiztondo 5t., Brgy. Linibunan, Madrid, Surigao del Sur
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Republic of the Philippines

Province of Surigao del Sur

MUNICIPALITY OF MADRID
-000-

OOFICE OF THE MAYOR

MESSAGE

The Annual Investment Program (AIP) CY 2026 is the work and financial plan of the
Local Government Unit for the period of one year. It is imperative for LGU Madrid fo
prepare the Annual Investment Program (AIP) as it is from which the LGU administers and
provides budgetary support to its Comprehensive Development Plan (CDP) and Local
Development Investment Program (LDIP). It reflects our foresight in conguering these
challenges and pursuing development. The Plan contains the programs, projects and
activities fit for next year streamlined from a long master list of projects that were generated

through the series of sectoral planning workshops.

This year's Annual Investment Programming highlights a review of the concept on
the planning-budgeting cycle which is a critical input in the annual budget. The Annual
Budget shall be prepared based on AIP. The AIP identifies projects and programs to be
appropriated in the Annual Budget and the projects and programs within the AIP are the
producers of the results in the Local Government Unit. These programs and projects in the
AIP shall be distributed in the following sectors — general, social, economic, environmental

and other public services.

My heartfelt gratitude goes out to the dedicated officials and employees of this
municipal government, along with our partners from the national government agencies
and the civil society organizations, who placed their best effort to come up with this
document. | am grateful and always looking forward to Sanggunian Bayan's full support
behind my administration in the pursuit of the municipality's development vision and in
fulfiling its mission to serve our constituents. The formulation of the AIP is just the beginning of
the path of development. | am very confident that this plan enjoys broad-based support of
our constituents, having captured the collective aspiration, needs and priorities of our

community.

Sa Madrid Kaiban kaw sa Paglambo.

JUAN PAOLO L. LOPEZ
Mayor

Address: Urbiztondo St., Brgy. Linibunan, Madrid, Surigao del Sur
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Republic of the Philippines

Province of Surigao del Sur

MUNICIPALITY OF MADRID
—00Q0-

OOFICE OF THE MAYOR

1. Executive Summary

The crafting of the Fiscal Year 2026 Annual Investment Program (AlP) is part of
the continuing effort of the Municipal Development Council (MDC) to live up to its
mandate of prioritizing sectoral investments in the municipality for funding and
implementation. It provides a snapshot of the development investment of the
municipality required fo achieve the targeted socio-economic growth and
development. It is a presentation of the Local Government Unit's financial
requirements for every program, projects and activities being lined up for
implementation by FY 2026. AIP is also designed for the attainment of the vision of
the municipality wherein all sectoral objectives are consolidated and focused in

attaining the desired outcome.

Needs of the populace are considered in the prioritization of the programs,
projects and activities. At the same time, allocations for the identified programs,
projects and activities are being provided to ensure its implementation. The strategy
being adopted by the municipality in the preparation of the development plan is
participatory in nature. All sectors are represented in the identification of problems

and needs.

Therefore, this Annual Investment Program (AIP) provides the budgetary
requirement to carry out the implementation of the various programs, projects and
activities intended for the development of the municipality in general and the

people in particular.

2. Practical Vision

The municipality envisioned to become an eco-cultural tourism destination
and hub of commerce and trade in the North where empowered citizenry live under
an atmosphere of peace, competitive economy and sustainable environment with
adequate infrastructure support facilities, guided by decent leadership and

transparent governance.

Address: Urbiztondo St., Brgy. Linibunan, Madrid, Surigao del Sur
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF MADRID

—000-

OOFICE OF THE MAYOR

3. Strategic Directions

The strategic direction of the municipality is towards an eco-cultural tourism
and hub center of commerce in the northern part of the province, this is the
direction where we are heading for on the economic aspect. Socially, we intend to
improve health status, improve physical and social well-being of the people and to
provide adequate infrastructure facilities and utilities fo enhance community growth

and development.

4, Policy Decision

Most of the proposed programs, projects and activities constitute the core
administrative and operational of the local government that will be funded through
the General Fund, 20% Local Development Fund, 5% Local Disaster Risk Reduction
and Management Fund and Philippine Multi-sectoral Nutrition Program Fund (PMNP)
— Performance Based Grant (PBG) . It also comprises the proposed program, projects
and activities that need external funding sources from the national government

agencies.

Funding requirement for programs, projects and activities being prioritized
shall be provided annually. The local government may resort to loan and counter

parting when necessary to finance projects that has tangible results.

Funds shall be directed to programs, projects and activities that promote
food security, human security, conservation and protection of natural resources, job
generation, investment opportunities and income generation. Thus programs,

projects and activities that are supportive to the needs of the population-in-need

JUAN PAOLO L. LOPEZ
Mayor

and population at risk shall be given priority.

Address: Urbiztondo St., Brgy. Linibunan, Madrid, Surigao del Sur
Landline: (086) 213-4065 : aelid .
Mobile No.: 09107629971 v alpmboon.
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Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

AIP Summary Form

Amount of Climate
Schedule of Change
AMOUNT L .
emen Impl tati Expenditures (in
AIP Reference Program/ Implom“:in it Expected Funding thousand pesos)
Code Project/Activity | 9 Outputs Source
PIPMR | starting | canipies Personal Financial i
arting ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T::yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
1000 |[GENERAL PUBLIC SERVICES SECTOR
-000-3-1-
(1)??30?0303 Executive Governance Program
1000-001-3-1- | General supervision | Office of the | January December |Execurtive General 8,386,454.03 18,081,179.29 26,467 633.32
01-001-001 and management of Mayor management and Fund
works of all offices development
programs
implemented
1000-001-3-1- |Conduct Office of the | January | December |[foreign travelling General 50,000.00 50,000.00
01-001-002 Benchmarking to Mayor expenses provided Fund
other countries of
their best practices
1000-001-3-1- |Provision of financial | Office of the | January December [financial support General 942,400.00 942,400.00
01-001-003 support to the Mayor provided , service Fund
National Offices delivery enhanced,
rendering services in and improved
the LGU (PNP, operational efficiency
MLGOO, COA, BFP,
COMELEC, PAO,
MCTC, BIR, RTC,
Provicial Prosecutor's
Office)
1000-001-3-1- |Provision of 2% Office of the | January December |discretionay fund General 58,388.40 58,388.40
01-001-004 discretionary fund Mayor provided Fund
1000-000-3-1- i
03-002-000 Legislative Program
|
|
 Prepared by: Approved:
‘ 4 %’&
MYRNA LLANO LELIA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date:

Date:

pate: DEC 18 915



Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)

By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

AIP Summary Form

Amount of Climate
Schedule of Change
AMOUNT
Implementin Implementation ! Expenditures (in
AIP Reference Program/ g Office/ Expected Funding thousand pesos)
Code Project/Activity De Outputs Source
tiices Starti Cc leti P | Fi ial e
ng ompletion ersonal nancia
Dt Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCMm T:;:I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (19)
1000-000-3-1- |Provide legislative Office of the | January | December |legislative prorgrams | General 1,915,929.22 1,789,814.50 3,705,743.72
03-002-001 support and policy Vice Mayor and services Fund
making - leads the implemented
enactment of
ordinaces and
resolutions that
address the needs of
the municipality
1000-000-3-1- |Passing/Enactment Office of the | January December |legislative prorgrams | General 16,269,021.76 2,727,000.00 18,996,021.76
03-002-002 Ordinances and Sanggunian and services Fund
Resolutions for the Bayan implemented
administration of the
municipality
1000-000-3-1- |Provide administrative| Office of the | January December |legislative prorgrams | General 2,169,322.58 304,400.00 2,473,722.58
03-002-003 and legislative support| Secretary to and services Fund
to the Sanggunian the implemented
Bayan Sanggunian
1000-000-3-1- |Provision of funds for |Offices of the| January December |foreign travelling General 315,000.00 315,000.00
03-002-004 foreign travel to attend| Vice Mayor, expenses provided Fund
conferences, trainings | Sanggunian
and seminars to Bayan,
acquire skills, Secretary to
knowledge and the
information that will Sanggunian
replicate to the LGU
Approved:
LELVA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer DEC Mayor
Date: Date: Date: 18 2025




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
¢ AMOUNT
Implementin Implementation 4 Expenditures (in
AIP Reference Program/ : Office/ Expected Funding thousand pesos)
Code Project/Activity Outputs Source
E i Starti C leti P | Fi | &%
ing ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:;:I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
1000-000-3-1- |Provision of financial | Office of the | January December 50,000.00 50,000.00
03-002-005 support to Indigenous | Sanggunian
Peoples’ program and Bayan
activities
1000-000-3-1- g "
09-003-000 Planning, Monitoring and Evaluation Program
1000-000-3-1- |General MPDC Office| January December |planning, monitoring | General 2,411,545.44 390,000.00 2,801,545.44
09-003-001 Administration and and evaluation Fund
management of the program
office thru effective, implemented
reliable and
sustainable
development planning
services
1000-000-3-1-
08-004-000 Budget Management Program
1000-000-3-1- |General Adminstration| Municipal January December |Budget Management| General 2,075,271.80 370,000.00 2,445,271.80
08-004-001 Support for Budget Program Fund
preparation of Budget Office implemented
and its operations
1000-000-3-1- :
05-005-000 Treasury Operation Program
1000-000-3-1- |General supervision Municipal January December |[treasury operations | General 5,931,512.28 790,000.00 100,000.00 6,821,512.28
05-005-001 and administration of | Treasurer's program Fund
the Treasury Office Office implemented
2300-00062-1/-7 Financial Accounting and Reporting Program
Prepare Approved:
MYRNA U. SULLANO LELIA/G. URIARTE JUAN PAOLO L. LOPEZ

MPDC
Date:

Municipal Budget Officer
Date:

Mayor

Date: DEC i B 2[]25




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
Implementin Implementation AMOUNT Expenditures (in
AIP Reference Program/ Office! Expected Funding thousand pesos)
Code Project/Activity | 2 Outputs Source
Poppm Starti C leti P | Fi ial a8
ng ompletion ersona inancia
Dots Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T::yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (19)
1000-000-3-1- |Provide Internal audit, Municipal | January December |Accounting and General 3,221,084.93 540,000.00 100,000.00 3,861,084.93
07-006-001 and responsible for Accounting internal audit Fund
effective accounting Office services performed
management
1000-000-3-1-
12.007-000 Civil Registry Program
1000-001-3-1- |Implement civil Municipal | January | December |civil registry General 2,326,533.70 458,000.00 2,784,5633.70
12-007-001 registry programs and Civil programs Fund
general adminstraiton | Registrar imlemented
Office
1000-000-3-1- ;
06-008-000 Appraisal and Assessment of Real Property Program
1000-000-3-1- |Appraisal, Municipal January December |appraisal and General 2,698,127.90 484,105.00 75,000.00 3,257,232.90
06-008-001 Assessment and Assessor assessment of real Fund
Maintenance of Tax Office property programs
Mapped Properties implemented
1000-000-3-1- .
P
01-009-000 eace and Order and Public Safety Pgroram
Peace and Order Program
Prepared/y: Approved:
MYRNA U. SULLANO LELIYG. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

ate: Date: Date: DEL‘ ]ﬂ '13'}:




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
Implementin Implementation AMOUNT Expenditures (in
AIP Reference Program/ g Office/ Expected Funding thousand pesos)
Code Project/Activity Department Qutputs Source =3
Starting | Completion Personal Financial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T::;)i
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
1000-000-3-1- |Provision of financial | Mayor/ PNP | January December |career and General 900,000.00 120,000.00 1,020,000.00
01-009-001 support to law enhancement Fund
enforcement training participated,
personnel in the food and other
implementation of supplies, and
different PPAs - PNP, sustainable
BFP, AFP communication
expenses provided,
laptops and printers
purchased
1000-000-3-1- |Support to Mayor/ PNP | January December |meeting and different| General 50,000.00 50,000.00
01-009-002 MPOC/MDAC activities conducted Fund
activiities
1000-000-3-1- |Provide funds for the | Mayor/ PNP | January December |fuel, oil and General 1,731,000.00 1,731,000.00
01-009-003 mobility/operation of lubricants provided Fund
patrol car, rescue with funds
vehicles, emergency
vehicles and other
transport facilities
1000-000-3-1- |Repair and Mayor/ PNP | January December |transport facilities General 1,000,000.00 1,000,000.00
01-009-004 Maintenance of Patrol repaired and Fund
cars, rescue vehicles maintained
and other emergency
transport facilities
Prepared b Approved:
MYRN .S NO LELIX G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: pate: DEC 18 MR




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
Implementin Implementation AMOUNT Expenditures (in
AP %e::rence . Prog;a;':l ; g Office/ E(;tpected Funding thousand pesos)
-] rojec vity Depa e =) . e utputs Source : : " 7 oo
ing ompletion ersonal nancial
Date Date Services (PS) MOOE Expense (FE) Capital OQutlay TOTAL CCA | CCM ngyol
(1) (2) (3) (4) (5) (8) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
1000-000-3-1- |Provision of reward to | Mayor/ PNP | January December |wanted persons General 150,000.00 150,000.00
01-009-005 deserving BINs and arrested and Fund
PNP personnel sspecials
implemented -
deserving PNP and
BINs rewarded
1000-000-3-1- |Provision of Financial | Office of the | January | December ([financial assistance, | General 434,000.00 434,000.00
01-009-006 Support to Mobilize Mayor cellphone load, Fund
Tanod, BINs and CIA trainings and
in the barangays to seminars, insurance
conduct ronda and for of BPATs and BINs;
maintaining peace and honorarium of
and order in the area 14 chief tanods of 14
1000-000-3-1- |Conduct Ugnayan sa | Mayor/ PNP/| January December |activity conducted General 100,000.00 100,000.00
01-009-007 Barangays/ Hatod All Offices Fund
Serbisyo
lllegal Drugs Programs and Activities
1000-000-3-1- |Conduct Anti-lllegal Mayor/ PNP | January December |lessen illegal drug General 250,000.00 250,000.00
01-009-008 Drugs Operation/drug activity Fund
clearing activities and
conduct symposium)
1000-000-3-1- |Provision of funding/ | Mayor/ PNP | January December |activity conducted General 500,000.00 500,000.00
01-009-009 financial support to Fund
the different activities
of PWUDs and youth
Prepared/oy Approved:
MYRNA U.SULLANO LELIA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Date:BEE 18 ?ﬂ?ﬁ



AIP Summary Form

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
3 AMOUNT
Expenditures (in
AIP Reference Program/ sopimmntn o etcal Expected Funding thopa d \
¢ g Office/ usand pesos)
Code Project/Activity Outputs Source
ek g Starti Ci leti P I Fi ial o
ng ompletion 'ersona nancia :
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:::l
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
1000-000-3-1- |Conduct Sports Mayor January | December |sportfest conducted | General 500,000.00 500,000.00
01-009-010 Development Fund
Program/ Activity for
PWUDs and Youth
Environment and Human Security
1000-000-3-1- |Provision of financial | Mayor/ PNP | January December [financial assistance | General 615,000.00 615,000.00 | 615 A413-
01-009-011 support to Bantay and insurance Fund 01
Lungsod/ provided
Kalikasan (Dagat,
llog, Gubat)
1000-000-3-1- |Provision of financial Mayor January December |Job Order Employee | General 1,000,000.00 1,000,000.00 | 1000 A413-
01-009-012 support to hired in support to Fund 01
Environmental environmental
Management Program management
and Services program
Katarungan Pambarangay
1000-000-3-1- |Conduct capability Mayor January December |trainings, seminars | General 150,000.00 150,000.00
01-010-013 building for and workshops of BP| Fund
Katarungan members conducted
Pambarangay
Members
8000 (ECONOMIC SERVICE SECTOR
8000-001 |Agriculture Sector
8000-001-3-2- 5 . Z
03-001-000 ) Agricultural Production and Fishery Program
Prepared p¥: Approved:
MYRNA U. SULLANO LELIA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: DateTJEE “|ﬁ 7@?5




Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

AIP Summary Form

Amount of Climate
Schedule of Change
AMOUNT
ementi ti Expenditures (in
AIP Reference Program/ ]mp'omce}m iz ki Expected Funding tho':lesand pesos)
Code Project/Activity ng Outputs Source
iy Starti c leti P: I Fi ial e
ng ompletion ersona inancia
i =i Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | cCM T::yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
8000-001-3-2- |Provision and Municipal January December |agricultural General 5,261,349.62 822,500.00 6,083,849.62
03-001-001 implementation of all | Agriculture production and Fund
types of agricultural Office technical support
and fishery production delivered/ enhanced
support and technical office organization
extension services and storage capacity
HVCD Program
8000-001-3-2- |Provide assorted Municipal | January | December [HVC provided to General 30,000.00 30,000.00 | 30.00 A113-
03-001-002 vegetables seeds to Agriculture vegetables growers Fund 08
the following: Office
a. Hapag sa Barangay
Community Garden
b. Child Development
Center Garden
c. Gulayan sa
Paaralam
d. Lawa't Binhi
Sustainability
e. Nutrition Month
f. Walk.in Clients
(Backyard Gardening)
8000-001-3-2- |Establishment of Mini-| Municipal | January December |nursery established | General 26,500.00 26,500.00 | 26.50 A113-
03-001-003 Nursery with tools and| Agriculture Fund 08
inputs Office
Livestock Program
Prepared by; Approved:
MYR u.s 0 LELFA/G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: Date:DEe +4 0




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By ProgramlProjectlActivity by Sector
As of January 2026 to Demcember 2026
unicipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
AMOUNT
Impl i Expenditures (in
AIP Reference Program/ Implgu;zr;’tin L Expected Funding thousand pesos)
Code Project/Activity Dgpa et Outputs Source s
Starting | Completion Personal Financial
Hiate. Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:::I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (19)
8000-001-3-2- |Animal Health and Municipal January December |animal diseases General 25,000.00 25,000.00
03-001-004 Disease Prevention Agriculture controlled Fund
thru provision of Office
biologics and
veterinary drugs and
medicine
Coastal and Fishery Program
B000-001-3-2- |Dispersal of Municipal | January December [fingerlings dispersed | General 20,000.00 20,000.00
03-001-005 Fingerlings (Tilapia Agriculture Fund
and Bangus) Office
8000-001-3-2- |Financial Support to Municipal | January December |uniform, PPEs and General 115,000.00 115,000.00
03-001-006 formulation of Coastal Agriculture supplies and Fund
Resource Office financial assistance
Management Plan provided, plans
(CRMP) and fishery formulated
law enforcement
Extension and Partnership Program
Prepargd by: Approved:
MYRNA U. LANO LELIdG. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: Date:

DEC 18 207




AIP Summary Form

Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

Amount of Climate
Schedule of Change
Implementin Implementation AMOUNT Expenditures (in
AIP Reference Program/ Expected Funding thousarnt s)
g Office/ peso
Code Project/Activity Outputs Source
Lo et Starti C leti P | Fi ial o8
arting ompletion ersona inancia
Date Date Services (PS) MOOE Expense (FE) Capital Outiay TOTAL CCA | CCM T:::I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
8000-001-3-2- |Provision of financial | Municipal January December |financial support General 236,600.00 236,600.00
03-001-007 support to farmers Agriculture provided, and Fund
and fisherfolks council Office activities conducted
leaders (MAFC
Chairman and
MFARMC Chairman,
fishery council,
deputized fish warden
, presidens of
acccredited farmers,
cooperatives and
associations)
8000-001-3-2- |Provide financial Municipal January December |meals and snacks for| General 150,000.00 150,000.00 | 150.00 A113-
03-001-008 support to different Agriculture different activities Fund 01
activities in support to Office
the promotion of
agricultural
development
program, projects and
activities
8000-001-3-2- |Provision of financial Municipal | January December |BAWSs financial General 168,000.00 168,000.00 | 168.00 A113-
03-001-009 support to Barangay | Agriculture support provided Fund 01
Aggricultural Workers Office
(BAW) in support
their role in
agricultural monitoring
and extension at the
barangay level
Y gay
Approved:
MYRNA U. SULLANO LELIA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: Date: |]E|: 1 A 2925




AIP Summary Form

Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

Amount of Climate
Schedule of Change
AMOUNT .
Implementin Implementation Expenditures (in
AIP Reference Program/ g Office/ Expected Funding thousand pesos)
Code Project/Activity Outputs Source
ikini Starti Cc leti P I Fi ial i
ng ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM Tz;yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
8000-001-3-2- |Provision of financial Municipal January December [financial assistance | General 10,000.00 10,000.00
03-001-010 support to the Agriculture provided Fund
participation of Office
provincial farm family
forum
8000-002 |Infrastructure Sector
8000-002-3-1- . .
10-001-000 Engineering and Infrastructure Program
8000-002-3-1- |Provide engineering Municipal | January December |Engineering and General 2,706,454 36 340,700.00 3,047,154.36
10-001-001 services and Engineering infrastructure Fund
adminster the office Office management
services and
programs
implemented
8000-002-3-1- | Improvement/ Office of the [January |December improved economic | 20% LDF 2,000,000.00 2,000,000.00 | 2000 AB44-
10-001-002 Upgrading/ Mayor activity 03
Concreting of Roads
and Bridges (all
barangays)
8000-002-3-1- |Contruction of Bailey Municipal | January December |bailey constructed 20% LDF 500,000.00 500,000.00 | 500 AB44-
10-001-003 Bridge - Barangay Engineering 01
BAGSAC Office
8000-002-3-1- |Concreting of Access | Municipal January December |access road 20% LDF 1,000,000.00 1,000,000.00 | 1,000 AB44-
10-001-004 Road at Banlas- Engineering concreted 03
Barangay QUIRINO Office
8000-002-3-1- |Concreting of Access | Municipal January December |concrete road 20% LDF 1,000,000.00 1,000,000.00 | 1,000 AB44-
10-001-005 Road - Barangay Engineering concreted 03
JMANGA Office
Prepared b Approved:
MYRNA U. SULLANO LELIX G. URIARTE JUAN PAOLO L. LOPEZ

MPDC
Date:

Municipal Budget Officer
Date:

Mayor

Date:DEC 18 2[!25'




Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

al B N TN
AIP Summary Form

Amount of Climate
Schedule of Change
AMOUNT i
Impl { Expenditures (in
AP Roference|  Programy  |'™Pementin)  imP i Expected | Funding adasad ikéont
Code Project/Activity Dgpa i Outputs Source =
Starting | Completion Personal Financial
A | CCM | Typol
Date Date Services (PS) MOOE Expense (FE) Capital Qutlay TOTAL cC M :g:
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
8000-002-3-1- |Construction of Flood | Municipal January December |flood control 20% LDF 3,000,000.00 3,000,000.00 | 3,000 AB44-
10-001-006 Control Facilities Engineering constructed 01
(Gabion) -BAYOGO Office
8000-003-3-1- 2
01-001-000 Tourism Development Program
8000-003-3-1- |Provide Support to Office of the | January December |tourism deviopment | General 200,000.00 200,000.00
01-001-001 Municipal Tourism, Mayor programs and Fund
Culture and Arts  Unit activities
implemented and
facilitated
Conduct/ Attend Cutural Activities
8000-003-3-1- |Conduct celebration, | Office of the |January |December Araw ng Madrid General 5,000,000.00 5,000,000.00 | 5,000 A113-
01-001-002 re: Magdadaro Mayor celebrated Fund 08
Festival (Araw ng
Madrid)
8000-003-3-1- |Participation to the Office of the [January |December cultural activities General 100,000.00 100,000.00 100 A113-
01-001-003 Cultural Activities Mayor conducted Fund 08
Celebration of the
province (Araw ng
Surigao del Sur)
8000-003-3-1- |Support to World Office of the [September| September |world tourism month | General 500,000.00 500,000.00
01-001-004 Tourism Month Mayor celebrated Fund
Celebration
"PASIDUNGOG
FESTIVAL"
8000-004 |Economic Enterprise and other Economic Development Initiatives
Preparéd by: Approved:

MYRNA U. SULLANO

MPDC
Date:

vy

LELJA G. URIARTE
Municipal Budget Officer
Date:

JUAN PAOLO L. LOPEZ
Mayor

Date“El ]ﬂ :21]25'




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT
| tal Expenditures (in
AIP Reference Program/ Implamec i ::i" ipenedmion Expected Funding thoisand pesnis)
Code Project/Activity g Outputs Source
SRS Stuing | Casapive Personal Financial &
ng ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM | Typol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)

8000-004-3-1- |Economic Enterprises, Public Utilities Operation and other
01-001-000  |Economic Development Program

8000-004-3-1- |Implement Market and| Office of the | January December |public market General 1,241,430.92 80,000.00 1,321,430.92
01-001-001 Slaughterhouse Mayor slaughterhouse Fund

Operation
8000-004-3-1- |Improvement of Office of the | January | December [facilities improved 20% LDF 300,000.00 300,000.00
01-001-002 Slaughter House Mayor

3000 |[SOCIAL SERVICES SECTOR
3000-001 |Education and Manpower Development

3000-001-3-1- . :
01-001-000 Scolarship and other Educational Benefits Program
3000-001-3-1- |Provision of financial | Office of the | January December |Employment of poor| General 111,000.00 111,000.00
01-001-001 support for Special Mayor/ but deserving Fund
Program Employment PESO students during
of the Students summer vacation
(SPES) availed
3000-000-3-1- |Provision of Financial | Office of the | January December |Help poor but General 600,000.00 600,000.00
01-001-002 assistance to Mayor deserving students Fund
deserving students pursue their studies
thru scholarship
program
3000-002 (Health and Nutrition
3000-002-3-1-
11-001-000 Health Care Programs
Prepared fy: Approved:
MYRNA U. SULLANO LEL&TURIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: pateDEC 18 20K




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
AMOUNT
Impl { Expenditures (in
AIP Reference Program/ NHghsip_) pisciecintion Expected Funding th o d ‘
; g Office/ ousand pesos)
Code Project/Activity Department Qutputs Source ==
Starting | Completion Personal Financial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:;yol
(1) (2) (3) (4) (5) (6) (@) (8) (8) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Promotion and Municipal | January December |health programs and | General 8,528,030.84 1,036,400.00 9,564,430.84
11-001-001 administration of Health Office activities Fund
health care and implemented and
sanitation program conducted
(RHU and Birthing
Clinic Operation)
3000-002-3-1- |Conduct consultation, | Municipal | January December |clininc consultation General 400,000.00 400,000.00
11-001-002 and management of | Health Office conducted Fund
various diseases in
the community
3000-002-3-1- |Financial Support to Municipal | January | December |conduct provincial General 15,000.00 15,000.00
11-001-003 Medical and Dental [Health Office health month Fund
Health Care Program celebration
3000-002-3-1- |Financial support to Municipal | January December |improved health 30,000.00 30,000.00
11-001-004 National Search for | Health Office condition
Barangay Best
Sanitation Practices
3000-002-3-1- |Provision of financial | Municipal | January December |Training/ symposium [ General 22,000.00 22,000.00
11-001-005 support to HIV Health Office on HIV/AIDS Fund
awareness program awareness
3000-002-3-1- |Conduct blood Municipal | January December | 14 barangays General 50,000.00 50,000.00
11-001-006 services to promote | Health Office conducted Fund
voluntary blood awareness campaign
donations on mass blood
donation, 50
pregnant women
availed free blood
Prepared Approved:
MYRNA U. NO LEL . URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: Date: fICC 18 3@2\3'




Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

AIP Summary Form

Amount of Climate
Schedule of Change
AMOUNT .
Impl ti Expenditures (in
AIP Reference Program/ Impg;z;nun o Expected Funding thoF:.lsand m;s,
Code Project/Activity Dg Outputs Source
i Starti c leti P I Fi ial C
ng ompletion ersonal nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCm T:g:l
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Financial Support to Municipal January December |Buntis summit and General 10,000.00 10,000.00
11-001-007 Family Planning Health Office health summit Fund
Program conducted with 200
pregnant women
availed the program
3000-002-3-1- |Financial support to Municipal | January December [financial support General 30,000.00 30,000.00
11-001-008 Municipal Health One |Health Office provided Fund
Stop Program
3000-002-3-1- |Financial assistance Municipal | January | December [financial assistance | General 15,000.00 15,000.00
11-001-009 to Blood Indigency Health Office provided Fund
Program
3000-002-3-1- |Financial support to Municipal | January | December [financial support General 16,600.00 16,600.00
11-001-010 other DOH Program | Health Office provided to patients Fund
(Mental Health, Drug with mental health
Treatment and problems and other
Rehab., and patients that that
Adolescent Program - availed medical
IEC activity) assistance
3000-002-3-1- |Provision of financial Municipal | January | December [financial assistance | General 25,000.00 25,000.00
11-001-011 assistance to indigent | Health Office provided Fund
patients giving birth at
the Municipal Birthing
Facility
Nutrition Program
I. Healthier Diet
A. Dietary Supplementation
Prepared/by: Approved:
9
MYRNA U. SULLANO LELIY G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: pate: DEC 18 7079




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
AMOUNT
Implementin Implementation Expenditures (in
AIP Reference Program/ : Office! Expected Funding thousand pesos)
Code Project/Activity Department Outputs Source =
Starting | Completion Personal Financial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:::I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Dietary MHO/ MNAO| January | December |healthy pregnant PBG 200,500.00 200,500.00
11-001-012 Supplemenation to
NAR pregnant women
for 90 days
3000-002-3-1- |Dietary MHO/ January December |growth and PBG 450,000.00 450,000.00
11-001-013 supplementation to MNAO/ development
stunted children aged MSWDO improved
6-23 months for 120
days
3000-002-3-1- |Establishment and MAO/MHO | January December [food supply available| PBG 25,000.00 25,000.00
11-001-014 Maintenance of
household food
gardens
3000-002-3-1- |Seeds distributionto |MHO/ MNAO| January December |improved health PBG 10,000.00 10.000.00
11-001-015 vulnerable groups
3000-002-3-1- |Provision of livelihood Mayor January December |livelihood programs PBG 100,000.00 100.000.00
11-001-016 programs to provided
household with
nutritionally-
vulnerable groups
(nipa shingles, rattan
handicrafts)
Prepared Approved:

MYRNA U. SULLANO

MPDC
Date:

LELIXG. URIARTE

Municipal Budget Officer
Date:

-

JUAN PAOLO L. LOPEZ
Mayor
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AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT 3 2
Impl ti Expenditures (in
AIP Reference Program/ e R Expected Funding th ’ d (
i g Office/ ousand pesos)
Code Project/Activity Qutputs Source
e Starti c leti P I Fi ial o
tarting ompletion ersona nancial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM Tz:yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Conduct advocacy/ MHO, MNAO| January December |stores/bakeries PBG 20,000.00 20,000.00
11-001-017 promotion on the used awareness
of iodized salt,
product with sangkap
pinoy seal, fortified
foods, this includes
monitoring
3000-002-3-1- |Conduct seminars for | MHO, MNAO| January December |helth improved PBG 35,000.00 35,000.00
11-001-018 food handlers
3000-002-3-1- |Conducts inspection |MHO, MNAO| January December |ensure compliance PBG 50,000.00 50,000.00
11-001-019 in the Barangay of health workers
Health Stations at and clients in the
least twice a year public health facility
3000-002-3-1- |Posting of Milk Code |MHO, MNAQ| January December |milk materials code PBG 10,000.00 10,000.00
11-001-020 materials in the posted for
Barangay Health awareness
Station and education
centers
B. ANC, EBF and CF Community Engagement
3000-002-3-1- |Bien Nino Y Ninael |MHO, MNAQ| January December [healthy life style PBG 150,000.00 150,000.00
11-001-021 Premio de Madrid: habits promoted
Healthy baby contest
for 0-6 months old

Prepared/by: Approved:

v SRS
MYRNA U.SULLANO LELfA/G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: Date:

.DEC T8 705

19 9,



AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT .
Implementin Implementation Expenditures (in
AIP Reference Program/ : Office/ Expected Funding thousand pesos)
Code Project/Activity Outputs Source
Eesma Starti C leti P I Fi ial Ot
ng ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T::yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (19)
3000-002-3-1- |Provision financial MHO, MNAO| January December |communication PBG 50,000.00 50,000.00
11-001-022 support for expense provided
communication
expenses of cluster
grouop chats among
pregnant and lactating
mothers
3000-002-3-1- |Organize/ MHO, MNAQ| January December |IYCF organized/ PBG 30,000.00 30,000.00
11-001-023 Reactivation of IYCF reactivated
support and PABASA
sa Nutrisyon
3000-002-3-1- |Provision of Financial | Office of the | January December |financial assistance | General 406,000.00 406,000.00
11-001-024 Assistance to Mayor provided Fund
Barangay Health
Worker and
community volunteers
3000-002-3-1- |Conduct of Buntis MHO, MNAO| January December |promote safe PBG 100,000.00 100.000.00
11-001-025 Congress matherhood and
improve maternal
and child health
3000-002-3-1- [Conduct IEC on MHO, MNAO| January | December [health condition PBG 10,000.00 10,000.00
11-001-026 Pinggang Pinoy, 10 improved
Kumainments and
IYCF to household
with nutritionally-
vulnerable groups
Prepared fy: Approved:
MYRNA U. SULLANO LELIX G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Dateﬁ:'- 14 2825
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FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
e Amount of Climate
Schedule of Change
AMOUNT ;
I tati Expenditures (in
AP Ratarbrice i Implementin mplementation Exp Funding pe (
g Office/ octed thousand pesos)
Code Project/Activity QOutputs Source
Gl Starti c leti P I Fi ial i
ng ompletion ersonal nancia
Date fate Services (PS) MOOE Expense (FE) Capital OQutlay TOTAL CCA | CCM T:;:I
(1) (2) (3) (4) (5) (8) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Conduct Barangay MHO, MNAO| January December |barangay rekorida PBG 20,000.00 20,000.00
11-001-027 rekorida focused on conducted
key reminders on
complementary
feeding, backyard
gardening and
exclusively
breastfeeding
3000-002-3-1- |Production and MHO, MNAO| January December |IEC materials PBG 100,000.00 100,000.00
11-001-028 distribution of produced and
culturally sensitive, distributed
age appropriate and
localized IEC
materials such as
leaflets flyers and
cards
3000-002-3-1- |Conduct advocacy on MHO, MNAO| January | December advocacy conducted PBG 30,000.00 30,000.00
11-001-029 WASH
3000-002-3-1- |Engforcement o RA MHO, MNAO| January December |lactation stations PBG 150,000.00 150,000.00
11-001-030 10028 or the established
Expanded
Breastfeeding
Promotion Act, re:
Establishment of
Lactation Stations and
provision of lactation
breaks to lactating
women workers
Prepared by Approved:
A
MYRNA U. SUETANO LEL{X G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date:

Date:
DEC 18 205
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Date:

Municipal Budget Officer

Date:
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FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
AMOUNT 3
Implementin Implementation f Expenditures (in
AIP Reference I':‘rograml : Officel Expected Funding thousand pesos)
Code Project/Activity D Outputs Source
ik Starti C leti P I Fi ial i
ng ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T::;)l
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Conduct Youth MHO, MNAO| January | December [congress conducted PBG 30,000.00 30,000.00
11-001-031 Congress
3000-002-3-1- |Conduct physical MHO, MNAO| January December |physical activity PBG 6,000.00 6.000.00
11-001-032 activity, such as eldely conducted
zumba
3000-002-3-1- |Conduct IEC on MHO, MNAQO| January December [IEC conducted PBG 5,000.00 5,000.00
11-001-033 proper diet to
constituents in the
barangay
Families and Community leaders Involvement
3000-002-3-1- |Provision of Iron-Folic |MHO, MNAO]| January | December |pregnant women PBG 100,000.00 100,000.00
11-001-034 Acid (IFA) or Multiple provided with
Micronutrients supplements
Supplement (MMS) to
pregnant women
3000-002-3-1- |Provide Pregnant MHO January December |pregnant women PBG 100,000.00 100,000.00
11-001-035 Woment with provided with
Cefuroxime supplements
3000-002-3-1- |Provide Pregnant MHO January December |pregnant women PBG 50,000.00 50,000.00
11-001-036 women with tetanus provided with
Toxoid supplements
3000-002-3-1- |Provide Vatamin A to MHO January December |vatamin A provided PBG 40,000.00 40,000.00
11-001-037 children 6-11 months
old
3000-002-3-1- |Provide Micronutrient MHO.MNAO | January December |micronutrients PBG 20,000.00 20,000.00
11-001-038 powder (MNP) to powder provided
young children 6-11
months old
Prepared B¥: Approved:
< _A -
MYRNA U. SULLANO LELIA/G. URIARTE JUAN PAOLO L. LOPEZ

Mayor
Date:

DEC

18 2005



Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
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MPDC
Date:

Municipal Budget Officer
Date:

Amount of Climate
Schedule of Change
AMOUNT
Im entati Expenditures (in
AIP Reference Program/ Heriplonienti) plsmention Expected Funding thousand )
: g Office/ pesos
Code Project/Activity Department Outputs Source o6
Starting | Completion Personal Financial
Date Date Services (PS) MOQOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:;I
() @) (3) (4) ®) (6) (U] ® ® (10) (1) (12) (13) | (14) | (19
3000-002-3-1- |Provide Vitamin A MHO, MNAO| January December |children provided by PBG 40,000.00 40,000.00
11-001-038 capsule to children 6- supplements
23 months old
3000-002-3-1- |Provide Vitamin A MHO January December |children provided by PBG 40,000.00 40,000.00
11-001-040 capsule to children 12 supplements
59 months old
3000-002-3-1- |Weekly provision of MHO January December |iron-folic acid tablets PBG 40,000.00 40,000.00
11-001-041 iron-folic acid tablets provided to female
to women of learners
reproductive age
(adolescent female
learners and out-of-
school adolescent
females) for 3 months,
administered twice a
year
Service Improvement
3000-002-3-1- |Conduct quarterly MHO, MNAO| January December |monitoring PBG 5,000.00 5,000.00
11-001-042 Household conducted
Convergence
Scorecard Navigation
and Monitoring
3000-002-3-1- |Conduct PMNP IS MHO. MNAO| January | December |training conducted PBG 40,000.00 40,000.00
11-001-043 Training
3000-002-3-1- |Conduct MELLPI Pro MHO, MNAQ| January December |MELLPI Pro PBG 150,000.00 150,000.00
11-001-044 to Barangay Nutrition conducted
Scholars and
Barangay LGUs
Prepared Approved:
MYRNA U. SULLANO LEL(&/G. URIARTE JUAN PAOLO L. LOPEZ

Mayor

Date;
“DECTT I



unicipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
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Amount of Climate
Schedule of Change
AMOUNT i
Implementin Implementation { Expenditures (in
AIP !::ef:renca . Pr:g;l@mn:! : :omc ol E;pected Funding thousand pesos)
5 i I Eopar Starti C leti 2408 G P: | Fi ial o
ng ompletion ersona nancia TOTAL cca | com | Typol
Date Date Services (PS) poor Epensa (FE) | 90 Oiey " a :::
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Conduct DQC, for MHO, MNAO| January | December training conducted PBG 20,000.00 20,000.00
11-001-045 FHSIS and DQC
training
3000-002-3-1- |Provide financial MNAO January | December |meeting conducted PBG 15,000.00 15,000.00
11-001-046 ssupport to the
quartely meeting of
Municipal Nutrition
Committee
3000-002-3-1- |Conduct Updating of MHO, MNAO| January December |workshop conducted PBG 50,000.00 50,000.00
11-001-047 Local Nutrition Action
Plan (LNAP)
workshop
3000-002-3-1- |Provision of MNAO January | December |communication PBG 100,600.00 100,800.00
11-001-048 communication expense provided
expenses for BNS
3000-002-3-1- |Conduct MNAOC, January | December |activity conducted PBG 192,000.00 192,000.00
11-001-049 Benchmarking to MNC,MHO
other municipalities of
their best practices on
the nutrition program
implementation
3000-002-3-1- |Conduct Barangay MHO, MNAO| January December |BNAP workshop PBG 100,000.00 100,000.00
11-001-050 Nutrition Action Plan conducted
(BNAP) Formulation
Workshop
3000-002-3-1- |Conduct Integrated MHO, MNAO| January December |trainin conducted PBG 200,000.00 200,000.00
11-001-051 Nutrition for Primary
Healthcare Training
Prepared Approved:
MYRNA U. NO LELYA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: pate: DEC 1 8 2025
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Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
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AIP Summary Form

AIP Reference
Code

Program/
Project/Activity

Implementin
g Office/
Department

Schedule of
Implementation

Expected

Starting
Date

Completion
Date

Outputs

Funding

AMOUNT

Amount of Climate
Change
Expenditures (in
thousand pesos)

Source
Personal

Services (PS)

MOOE

Financial
Expense (FE)

Capital Outlay

TOTAL

CcC
Typol
ogy

CCA | CCM

(1)

(2)

(3)

(4) (5)

(6)

(7) (8)

(9)

(10)

(1)

(12)

(13) | (14) | (18)

3000-002-3-1-
11-001-052

Establishment and
maintenance of
functional Nutrition
Office with adequate
human resource -
Salary of PMNP-
MNAO Staff

Mayor

January December

functional nutrition
office established
and salary provided

PBG

350,000.00

100,000.00

450,000.00

3000-002-3-1-
11-001-053

Conduct capability
building for Local
Nutrition Committee
(LNC), chairs and
members on food and
nutrition security

MHO, MNAO

January December

capacity building
conducted

PBG

30,000.00

30,000.00

3000-002-3-1-
11-001-054

Conduct capacity
building of local
nutrition workers on
food and nutrition
security:

- Basic Course for
Barangay Nutrition
Scholars (BNS)

MHO, MNAO

January December

functional BNS

PBG

70,000.00

70,000.00

3000-002-3-1-
11-001-055

Funding support to
Staff, BNS, BHW,
Volunteers (travel,
fuel, communication
expense)

MHO, MNAO

January December

financial support
provided

PBG

300.000.00

300.000.00

3000-002-3-1-
11-001-056

Conduct PIMAM
training

MNAO

January December

training conducted

PBG

150,000.00

150,000.00

MPDC

Date:

Municipal Budget Officer

LEL}G’.-L‘?RIARTE

Date:

Approved:

]

JUAN PAOLO L. LOPEZ

Mayor

DatefEC__1 8 2075




FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

P S ey, Sl

Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT
Implementin Implementation " Expenditures (in
AIP Reference Program/ gp Officel Expected Funding thousand pesos)
Code Project/Activity Outputs Source
g Starti c | P | Fi I i
rting ompletion ersona nancia
C Typol
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM :;;:
(1) (2) (3) (4) (5) (6) (7) (8) (2) (10) (11) (12) (13) | (14) | (15)
3000-002-3-1- |Provision of MHO, MNAO| January December |eguipment and PBG 300,000.00 300,000.00
11-001-057 equipment and materials provided
materials for BNS
3000-002-3-1- |Provision of MNAQO Mayor January December |honorarium provided PBG 260,000.00 260,000.00
11-001-058 honorarium
3000-002-3-1- |Procurement of IT MNAO January December |IT equipment PBG 300,000.00 300,000.00
11-001-059 Equipment (Laptop provided
and Printer) for use in
the delivering of
nutrition services
3000-002-3-1- |Collaborate with MHO, January December |collaboration PBG 35,000.00 35,000.00
11-001-060 Municipal Nutrition MNAO, LGU facilitated
Committee, NGAs personnel
and other
stakeholders
3000-002-3-1- |Conduct Nutrition MHO, January December |management training| PBG 60,000.00 60,000.00
11-001-061 Program Management| MNAO, LGU conducted
Training personnel
3000-002-3-1- |Provision of financial |MHO, MNAO| January December |financial support PBG 5,000.00 5,000.00
11-001-062 support during the provided
NPMO and RPMO
visits
3000-002-3-1- |Conduct Municipal MHO, MNAQ| January | December |[PIR conducted PBG 200,000.00 200,000.00
11-001-063 PIR
3000-003 |Social Development Services
3000-003-3-2- .
05-001-000 Social Welfare Development Program
Prepargd by: Approved:
MYRNA UMSULLANO LEL{Y G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer DEC 8Ma\mr
Date: Date: Date: I 2025




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
AMOUNT 3
i Expenditures (in
AIP Reference Program/ "“:';;Z::'“ s Expected | Funding housand pm(,s,
Code Project/Activity Beininant = : = Outputs Source 7 : i o s
ng ompletion ersona nancial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM ngyol
(1) (2) (3) (4) (5) (6) (7 (8) (9) (10) (11) {(12) (13) | (14) | (19)
3000-003-3-2- |Provide Social MSWDO January December |social welfare and General 3,066,495.40 543,000.00 60,000.00 3,669,495.40
05-001-001 Welfare measures, development Fund
plans and strategies programs
and general implemented,
administration of the purchase of office
office equipment, furniture
and fixture and other
office supplies,
repair of office and
office equipment
Children and Youth Welfare Program
3000-003-3-2- |Conduct different MSWDO January December |early childhood General 264,390.00 264,390.00
05-001-002 programs and development Fund
activities for children
to provide them the
foundation for all
future learning,
behavior and health:
- conduct various
symposium activties,
childrens day
celebrations,
sportsfest
Prepared Approved:
MYRNA U: NO LEL{A/G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer DEC ]I\ﬂayor
Date: Date: Date: 2025




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
implementin|  Implementation e Expenditures (in
AIP Reference Program/ Expected Funding th d
i b g Office/ ousand pesos)
Code Project/Activity Department Outputs Source s
Starting | Completion Personal Financial
Date Date Services (PS) MOQOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:::I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-003-3-2- |Provision of financial | Office of the | January December |[financial assistance | General 972,000.00 972,000.00
01-001-003 assistance through Mayor provided Fund
provision of monthly
incentive to 18 Child
Development
Workers/Day Care
Workers
3000-003-3-2- |Purchase of Electric MSWDO January December |electric fans General 88,000.00 88,000.00
01-001-004 Fans for Elementary purchased Fund
Schools
3000-003-3-2- |Support to Youth MSWDO January December |[financial support General 280,000.00 280,000.00
01-001-005 development Program provided Fund
- Conduct of IEC,
sSymposium, games
and sports, capacity
enhance trainings
Family and Community Welfare Program
Prepaped by: Approved:
MYRNA LLANO LELA/G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: Date: | )E( 18 2008
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FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
AMOUNT -
Implementin Implementation 5 Expenditures (in
AIP Reference Program/ g Officel Expected Funding thousand pesos)
Code Project/Activity Department Outputs Source Sk
Starting | Completion Personal Financial
Dike Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:::I
(1) 2 @) (4) (5) ) (7) (8) ©) (10) (11) (12) (13) | (14) | (15)
3000-003-3-2- |Provision of financial MSWDO January December |activities conducted | General 168,950.00 168,950.00
05-001-006 support to facilitate Fund
different activities to
the family and
community( e.g. solo
parents activities,
conduct and
attendance to capacity
enhancement
trainings and other
activities related to the
development of family
and community
3000-003-3-2- |Financial Support to MSWDO January | December |Finnacial assitance General 342,000.00 342,000.00
05-001-007 Solo parents to provided and Fund
enhance their activities conducted
resillience and
improve their families
well-being
3000-003-3-2- |Suppor to the MSWDO January December |project operational General 14,000.00 14,000.00
05-001-008 operation and and maintained Fund
maintenance of
project LAWA at
BINHI
3000-003-3-2- |Provision of finacial Office of the | January December |financial assistance | General 166,440.00 166,440.00
05-001-009 support to Social Mayor/ provided Fund
Protection Program MSWDO
(4Ps)
Prepayed by: Approved:
MYRNA ULLANO LELJA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer

Mayor
Date: BEC_]_B__Z[BS
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AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT ¢
Impl tation Expenditures (in
AlIP Reference Program/ |mpl(;mem2::m o gt Expected Funding thousand pesos)
Code Project/Activity | 9 Outputs Source
i it Starti Cc leti P: I Fi ial ok
ng ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:;:I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
Women,s Welfare Program
3000-003-3-2- |Provision of Financial MSWDO January December |financial assitance General 293,000.00 293,000.00
05-001-010 support to women's provided-stipend Fund
welfare programs and
activities, and women's association
Conduct awareness participated in
activities thru women
women's month empowerment
celebration activities
Emergency Assistance
3000-003-3-2- |Provision of financial Mayor January December |[financial assistance | General 5,000,000.00 5,000,000.00
01-001-11 Assistance to provided Fund
Individual in Crisis
Situation (AICS)
Program for Persons with Disabilities
3000-003-3-2- |Financial support to MSWDO January December [financial assitance General 229,700.00 229,700.00
05-001-012 PWDS and the provided and Fund
different celebration of activities conducted
PWD Observance of
National Disability
Week, Women
Disability Day and
International day of
PWDs)/distribution of
gift packs during
PWDs celeberation
and other related
., T
Prepar : Approved:
MYRNA U.SULLANO LELIAX G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: pate: DEC 18 7m5




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate

Schedule of Change

Implementin Implementation AMOUNT Expenditures (in
g Officel Expected Funding thousand pesos)

Department Qutputs Source A%

Starting | Completion Personal Financial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:;:l

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
Programs for Elderly/Older Persons

3000-003-3-2- |Provision of financial | MSWDO January December |20 presidents from General 156,000.00 156,000.00
05-001-013 assistance to OSCA 14 barangays Fund
Chairperson, OSCA provided with
Head, FESCAM financial assistance
officers and members
and to provide support
for capability builidng
activities for the
service provider

3000-003-3-2- |Provision of financial MSWDO January December 2435 elderlies General 835,500.00 835,500.00
05-001-014 support in the participated Fund
celebration/
observance of
Elderly/ Senior Citizen
Week with gift packs
distribution/

AIP Reference Program/
Code Project/Activity

i

3000-003-3-2- |Provision of financial Mayor January | December |senior citizens and General 600,000.00 600,000.00
05-001-015 assistance to senior PWDs availed the Fund
citizen - birthday birthday cakes
cakes to all Senior
Citizens and PWDs
3000-003-3-2- |Alay sa Mahabang Mayor January December [incentives provided | General 98,000.00 98,000.00
05-001-016 Buhay Progam - Fund
Provision of award to
senior ccitizens
(Senior Citizen
Milestone)

Prepared/y: Approved:

A &5

MYRNA U. SULLANO LEUA/G. URIARTE JUAN PAOLO L. LOPEZ

MPDC Municipal Budget Officer Mayor
Date: Date: Date: DEC 18 2025
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AIP Summary Form

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT
I Implementation Expenditures (in
AIP Reference Program/ Im: ;f';z:“n % Expected Funding thousand pesos)
Code Project/Activity Outputs Source
i s Starti c leti 2 1 Fi ial o8
arting ompletion ersona nancia OTAL cca | com | Typol
Date Date Services (PS) e Expuivie (FE) | TPl Outley i :;;
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-003-3-2- |Purchase of Assistive | MSWDO January December |assistive device General 30,000.00 30,000.00
05-001-017 Device for Senior purchased Fund
Citizen and PWDs
Nutrition Program
3000-003-3-2- |Conduct nutrition MSWDO/ |January |December nutrition month General 50,000.00 50,000.00
05-001-018 month celebration and | Mayor/ MHO celebrated Fund
other activities related
to nutrition program
3000-003-3-2- |Provision of Financial | MSWDO/ | January December |14 Barangay General 168,000.00 168,000.00
05-001-019 support to Barangay | Mayor/ MHO Nutirition Scholars Fund
Nutrition Scholar provided with
3000-003-3-2- 5 E
01-002-000 Social Security Development Program
3000-003-3-2- |Provision of financial | MSWDO | January | December |1 Day Care Worker | General 20,000.00 20,000.00
05-002-001 assistance to Day Fund
Care Workers upon
separation in public
service -Mun. Ord. 18-
2023
3000-003-3-2- |Aid to barangays Office of the | January December [financial assistance | General 28,000.00 28,000.00
05-002-002 (Financial assistance Mayor provided to14 Fund
@P2,000.00 per Barangays
barangay)
3000-003-3-2- |Payment of loans for | Office of the | January December |improved economic | 20% LDF 7,000,000.00 7,000,000.00
05-002-003 the construction of Mayor activity

Multi-purpose Building
and other component

facilities
repare : Approved:
MYRNA U. SULLANO LEFYA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Date: DEC 18 2[]25
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Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

AIP Summary Form

Amount of Climate
Schedule of Change
Implementin Implementation : AMOUNT Expenditures (in
AIP Reference Program/ g Officel Expected Funding thousand pesos)
Code Project/Activity Department Py . " Outputs Source : : v = oo
arting ompletion ersonal nancia TAL cea | com | Typol
Date Date Services (PS) o Expense.(FE) | Sl Outiay 2 :;;
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-003-3-2- |Provision of financial | Office of the | January December |financial assistance | General 78,000.00 78,000.00
05-002-004 assistance to Civil Mayor provided Fund
Society Organization
in attending MDC
Meeting, and CSO
head
3000-003-3-2- |Insurance of Office of the | January | December |Public buildings and | General 1,300,000.00 1,300,000.00
05-002-005 government buildings Mayor vehicles insured Fund
and vehicles
3000-003-3-2- |Provision of funding | Office of the | January December |support manpower General 10,033,041.00 10,033,041.00
05-002-006 support to other Mayor hired Fund
general programs and
services - Hiring of  I"Gffice of the | January | December |support manpower | General 609,600.00 609,600.00
Job Order Employee | vice Mayor hired Fund
(JOE)
3000-003-3-2- |Provision of financial | Office of the [January |December LGU family day General 50,000.00 50,000.00
05-002-007 support for the Mayor celebrated Fund
celebration of LGU
family day
3000-003-3-2- [Conduct Kasalan ng | Office of the |January |December live-in couples not General 100,000.00 100,000.00
05-002-008 Bayan Mayor married solemnized Fund
(30 couples and their
parents - 120 males,
and 120 females)
Preparedpy: Approved:
MYRNA U. NO LELIA/G. URIARTE JUAN PAOLO L. LOPEZ
MPD Municipal Budget Officer Mayor
Date: Date: DatepE(C_ 18 oms
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FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
unicipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT i
: Implementation Expenditures (in
AIP Reference Prograrrfl lm;t;rf:z::m i Expected Funding thousand pesos)
Code Project/Activity Department g1 : i Outputs Source : : - L oC
g Somemen o mancial | capital O TOTAL ccA | com | Typol
Date Date Services (PS) MO P s i';;
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | 14) | (19)
3000-003-3-2- |Provision of financial Office of the | January | December |finacial support to General 275,600.00 275,600.00
05-002-009 support to mobilize Mayor SLP organization's Fund
the implementation of beneficiaries
projects funded under
Sustainable
Livelihood Program
3000-003-3-2- |Construction of MPB- Mayor January | December |two (2) storey 20% LDF 862,500.00 862,500.00
05-002-010 Legislative Building puilding constructed
thru loan (annual
interest)
3000-003-3-2- |Improvement of Civic Mayor January | December |civic center improved| 20% LDF 1,437,500.00 1,437,500.00
05-002-011 Center (convention
center)
3000-003-3-2- |Repair and Mayor January | December |functional public General 1,001,394.56 1,001,394.56
05-002-012 Maintenance of Office facilities Fund
Building and other
Government/ Public
Facilities
3000-003-3-2- |Installation/ Municipal | January | December lighting facilities 20% LDF 2,529,053.80 2,529,053.80
05-002-013 Improvement/ Repair Engineering install, improved and
of Lighting facilities Office repaired
3000-003-3-2- |Construction of Super Municipal | January December [super RHU 20% LDF 4,000,000.00 4,000,000.00
05-002-014 Rural Health Unit Engineering constructed
(RHU) Office
3000-003-3-2- |Concreting of Access Municipal | January December |access road 20% LDF 4,000,000.00 1,000,000.00
05-002-015 Road - Back of RHU | Engineering concreted
Office
Prepared by; Approved:
MYRNAU. S LEYA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Date:DEC——l—B—iﬂﬂ‘j
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AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT i
Implementati Expenditures (in
AIP Reference Program/ lm:l;;:::ln e i Expected Funding thousand pesos)
Code Project/Activity Department o ' - Outputs Source y : Fi - o7
ng ompletion ersona nancia
10 TOTAL CCA | CCM | Typol
Date Date Services (PS) oo EpaesiFE] | TY Oty :::
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
3000-003-3-2- |Improvement of PNP Municipal January December |PNP building 20% LDF 500,000.00 500,000.00
05-002-016 Building Engineering improved
Office
3000-003-3-2- |Support to the Office of the | January December |different PPAs of the | General 300,000.00 300,000.00
05-002-017 Alliance -Lanuza Bay Mayor alliance supported Fund
Development Alliance
3000-003-3-2- |Financial supportto | Office of the | January | December [financial assistance | General 280,000.00 280,000.00
05-002-018 the celebration of Mayor provided Fund
Araw ng Barangay
3000-003-3-2- |Conduct Survey of Office of the | January | December |survey conducted General 50,000.00 50,000.00
05-002-019 public properties Mayor Fund
3000-003-3-2- |Provision of funds for | Office of the | January | December [funds provided General 100,000.00 100,000.00
05-002-020 legal services on Mayor Fund
boundary conflict and
other related issues
3000-003-3-2- |Support to the Office of the | January | December |GAD formulated General 160,000.00 160,000.00
05-002-021 conduct of GAD Mayor Fund
Planning and
Budgeting
3000-003-3-2- |Improvement of Multi- | Municipal | January December [Multi-purpose 20% LDF 300,000.00 300,000.00
05-002-022 purpose Building- Engineering Building improved
Barangay BAYOGO Office
3000-003-3-2- |Completion of Multi- Municipal January December |Multi-purpose 20% LDF 1,000,000.00 1,000,000.00
05-002-023 purpose Building Engineering Building improved
(Covered Court) - Office
Barangay
MAGSAYSAY
Prepapéd by: Approved:
MYRNA ULLANO LELIA/G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Dateﬁm




Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)

By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

AIP Summary Form

Amount of Climate
Schedule of Change
Implementin Implementation AMOUNT Expenditures (in
AIP Reference Program/ g Office/ Expected Funding thousand pesos)
Code Project/Activity Department . R Outputs Source i : 3 - por
ng mpletion ersona nancia i TOT cca | com | Typol
Date Date Services (PS) sl Expana (FE) |/ Ml Outiy [ :;’
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (1) (12) (13) | (14) | (15)
3000-003-3-2- |improvement of Multi- | Municipal January December [Multi-purpose 20% LDF 2,000,000.00 2,000,000.00
05-002-024 Purpose Building - Engineering Building improved
Barangay Office
PANAYOGON
3000-003-3-2- [Construction of Municipal | January | December |stage constructed 20% LDF 500,000.00 500,000.00
05-002-025 Community Stage- Engineering
Barangay Office
PATONGPATONG
3000-003-3-2- |Improvement of Multi- | Municipal January December |Multi-purpose 20% LDF 1,000,000.00 1,000,000.00
05-002-026 Purpose Building Engineering Building improved
Phase |l - Barangay Office
San ANTONIO
3000-003-3-2- |Improvement of Multi- | Municipal January December |Multi-purpose 20% LDF 1,000,000.00 1,000,000.00
05-002-027 Purpose Building Engineering Building improved
(covered court, phase Office
Il) - Barangay SAN
JUAN
3000-003-3-2- |Construction of Municipal | January | December |bleachers chair 20% LDF 300,000.00 300,000.00
05-002-028 Bleachers chairs at Engineering constructed
MPB- Barangay SAN Office
ROQUE
3000-003-3-2- |Improvement of Multi- | Municipal | January December |Multi-Purpose 20% LDF 500,000.00 500,000.00
05-002-029 Purpose Building Engineering Building Stage
Stage - Barangay Office improved
SAN VICENTE
9000 |OTHER SERVICES
9000-001 |Disaster Risk Reduction and Management
Prepargd by: Approved:
L ‘
MYRNAWW. SULLANO LELr&:RIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer

Mayor
pate: DEC 18" 4075

Date: Date:




Municipality of Madrid, Surigao del Sur

FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

AIP Summary Form

Amount of Climate
Schedule of Change
AMOUNT
impl tati Expenditures (in
AIP Reference Program/ lmpl;::::ln o Expected Funding thousand pesos)
Code ProjectActivity | 2 Outputs Source
s Starti c leti P I Fi ial i
ng ompletion ersona nancial
Date Date Services (PS) MOOE Ekpenss (FE) Capital Outlay TOTAL CCA | CCM T:;:I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
9000-001-3-1- : . :
01-001-000 Disaster Risk Reduction and Management Program
9000-001-3-1- |Administer MDRRMO/ | January December |risk reduced and General 1,055,540.16 191,516.20 1,247,056.36
01-001-001 Comprehensive Mayor consequence of Fund
Disaster Risk disaster managed
Reduction and
Management Program
and general
administration
Disaster Preparedness, and Prevantion and Mitigatigation
9000-001-3-1- |Conduct and MDRRMO/ | January December |improved skills and 5% 1,200,000.00 1,200,000.00 | 1.200 A423-
01-001-002 attendance trainings, Mayor capacity, updated LDRRMF 03
seminars and different
workshops related to development plans,
pre-disasters activities
and formulation/
updating of different
development plans
(LCCAP, CLUP, CDP,
DRRMP and other
related development
plans)
Preparegd by: Approved:
MYRNA U. NO LELYA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date:

Date:

Date: DEC 18 2075




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
; AMOUNT
Implementati Expenditures (in
AIP Reference Program/ lm:mn o i Expected Funding thousand pesos)
Code Project/Activity Outputs Source
e Starti c leti P | Fi ial ok
ng ompletion ersona nancia
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:;yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
9000-001-3-1- |Conduct rescue MDRRMO/ | January | December |[representation 5% 300,000.00 300,000.00
01-001-003 oriention and Mayor expenses LDRRMF
reinforcement activity
, and conduct drills,
exercises and other
activities in relation to
the preparedness
(e.g. earthquake, fire
and other related
exercises and
activities and |IEC,
meetings)
9000-001-3-1- |Repair and MDRRMO/ | January December |emergency transport 5% 200,000.00 200,000.00
01-001-004 Maintenance of Mayor facilities repaired and| LDRRMF
Emergency Transport maintained
Facilities and other
rescue facilities
9000-001-3-1- |Provision of funds for [ MDRRMO/ | January December |sustainable 5% 300,000.00 300,000.00
01-001-005 fuel, oil and lubricants Mayor operation during LDRRMF
in support to the emergency situation
operaion of
emergency and
rescue vehicles and to
mobilize the tranport
facilities in times of
emergency
Prepared by: Approved:
MYRBNA LLANO LEL . URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Date:DEC 1 8 g||25’




N =Im =N
AR BN N I S D G I B BN B G DN BN S = = El
AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT 5
I Expenditures (in
AIP Reference Program/ mieowiin el Expected Funding pe
g Office/ thousand pesos)
Code Project/Activity Department Outputs Source -
Starting | Completion Personal Financial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:;)I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
9000-001-3-1- |Provision of MDRRMO/ | January December |number of registered 5% 200,000.00 200,000.00
01-001-006 insurance to Mayor responders and LDRRMF
responders and volunteers and 1
volunteers and building
insurance of the
operation center
9000-001-3-1- |Support to the MDRRMO/ | January December |hiring of traffic 5% 1,200,000.00 1,200,000.00
01-001-007 activation of 24/7 Mayor enforcers and LDRRMF
Emergency Operation reponders
Center
food supplies, and 5% 244 459.42 244 459.42
other supplies, LDRRMF
materials expenses;
and prepositioning of
goods and non food
items
9000-001-3-1- |Declogging of MDRRMO/ | January December |improved drainage 5% 500,000.00 500,000.00
01-001-008 drainage canal, Mayor system LDRRMF
creeks and estuaries
9000-001-3-1- |Provision of financial MDRRMOQ/ | January December |disaster volunteers 5% 100,000.00 100,000.00
01-001-009 support to disaster Mayor protected LDRRMF
volunteers (social
protection)
9000-001-3-1- |Financial assistance MDRRMOQ/ | January December [financial assistance 5% 200,000.00 200,000.00
01-001-010 to calamity victims Mayor provided LDRRMF
Prepared by: Approved:
MYRNA LANO LEL[A' G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Date: ||E]: {.§ seo




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT
Impl Expenditures (in
AIP Reference Program/ MBI s g Expected Funding th s d (
3 g Office/ ousand pesos)
Code Project/Activity Outputs Source
AP stueting} Cominias P | Financial G
ng ompletion ersona nancial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T::yol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
9000-001-3-1- |Purchase/ Acqusition | MDRRMO/ | January December |1 unit dump truck 5% 1,300,000.00 1,300,000.00
01-001-011 of Mini Dump Truck Mayor purchase LDRRMF
9000-001-3-1- |Purchase/ fabrication | MDRRMO/ | January December |tent purchsed/ 5% 740,000.00 740,000.00
01-001-012 of Tent Mayor fabricated LDRRMF
9000-001-3-1- [Quick Reponse MDRRMO/ | January December |- affected individuals 5% 2,779,054.03 2,779,054.03
01-001-013 Funds Mayor |provided with LDRRMF
(implementation of financial assistance
programs, projects - rehabilitation of
and activities during damaged public
and after the properties and
occurrence of disaster utilities
and calamity)
9000-001-3-1- .
01-002-000 Environmental Management Program
9000-001-3-1- |Administration of the MENRO January December |enviromental General 1,675,877.86 141,000.00 1,816,877.86
04-002-001 Office for the management Fund
protection and programs, projects
management of and activities
environment and implemented
natural resources
Prepared by: Approved:
MY LLANO LELYA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date: Date: Date: IIE[ IH :2[125




AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

Municipality of Madrid, Surigao del Sur

Amount of Climate
Schedule of Change
AMOUNT .
i Implementation Expenditures (in
AIP Reference Program/ R s Expected Funding i :
Code Projectictivity | .8 Office! Outputs s oo i
: i Starti c leti ik S P I Fi ial g
tarting ompletion ersonal nancial
Date Date Services (PS) MOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:::I
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
9000-001-3-1- |Support to the MENRO January December |enhanced the General 134,000.00 134,000.00
04-002-002 Emforcement of enforcement of Fund
Environment and environment and
Forestry Laws - forrestry laws
Deputize
Environmental and
Forest
Enforcer/Officers
9000-001-3-1- |Support to the MENRO January | December |encouraged General 100,000.00 100,000.00
04-002-003 conduct of activities community Fund
on Environment cooperation/
related celebration/ participation in the
commemoration management of
environment
9000-001-3-1- |Improvement/ MENRO January December |revitalized the General 170,000.00 170,000.00 | 170 A314-
04-002-004 Renovation of Eco- ambiance and Fund 04
park facilities improved scenery
9000-001-3-1- |Support to the MENRO January December |waste recovered and | General 315,000.00 100,000.00 415,000.00 | 415 M534-
04-002-005 Revitalization of processed; conduct Fund 02
Municioal Ecological IEC/CEPA
Solid Waste
Management Program
Prepargd by: Approved:
MYRN ULLANO LECIB/G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor

Date:

Date:

pateDEC 18 m5
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AIP Summary Form
FY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
Municipality of Madrid, Surigao del Sur
Amount of Climate
Schedule of Change
AMOUNT
i Expendit i
AIP Reference Program/ Pl S i o Expected Funding th s dures 2
g Officel ousand pesos)
Code Project/Activity D Outputs Source
et Starting | Completion Personal Financial i
Date Date Services (PS) MQOOE Expense (FE) Capital Outlay TOTAL CCA | CCM T:gyol
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
9000-001-3-1- |Establistment and Mayor January December [annual 20% LDF 1,725,000.00 1,725,000.00 | 1.725 A314-
04-002-006 Installation/ ammortization of 04
Acquisition of Thermal loan provided - 1 unit
Decomposition facility
Systrem thru loan
(annual interest)
GRANT TOTAL - AIP 2026 71,289,982.80 82,655,332.40 | 11,025,000.00 | 25,344,053.80 190,314,369.00
NOTE: PPAs and/or figures in blue color are chargeable to the PMNP/Performance Based Grant (PBG) Fund - Php5,044,100.00
Prepared by: Approved:
My ULLANO LEQ%;\URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
Date: Date: pate: DEC 18 2075
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Municipality of Madrid, Surigao del Sur

FY 2025 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

OTHER FUNDING SOURCES

Fund Sources: MLGU, PLGU, DPWH, DA, DSWD and other National Government Agencies

Amount of Climate Change
Schedule of Implementation AMOUNT Expenditures (in thousand
AIP Reference Program/Project/ Implementing Expected Funding pesos)
Code Activity Office/ Department OQutputs Source
Starting Completion Personal Financial ce
Dat Services MOOE Expense Capital Outlay TOTAL CCA | CCM
e Date Typology
(PS) (FE)
Q) @ ) @ ) (6) U] ®) ® (10) (1) (12) (13) | o9 | 05
8000 ECONOMIC SECTOR
8000-000-3-1-10-
001-000 Upgrading/Improvement of Local Access Raod/Farm to Market Raod
8000-000-3-1-10-  |Concreting of FMR LGU-MEO January | December 3 kms. DBM/ 60,000,000.00 60,000,000.00
001-001 Bayogo DILG/DA
8000-000-3-1-10- |NJR-San Antonio LGU-MEO January | December 3 kms. DBM/ 60,000,000.00 60,000,000.00
001-002 Logpond Road-Bunga DILG/DA
Lanuza
8000-000-3-1-10- |Patongpatong-Ecopark LGU-MEO January | December 1 km. DBM/ 15,000,000.00 15,000,000.00
001-003 (Irrigation Breeding DILG/DA
Center) -
8000-000-3-1-10- |Union-Sonkit-Manga- LGU-MEO January | December 3 kms. DBM/ 60,000,000.00 60,000,000.00
001-004 Magsaysay Road DILG/DA
8000-000-3-1-10- |NJR-San Juan-Manga- LGU-MEO January | December 3 kms. DBM/ 60,000,000.00 60,000,000.00
001-005 Union Road DILG/DA
8000-000-3-1-10-  |Purok 5 Sitio Banlas, LGU-MEO January | December 2 kms. DBM/ 40,000,000.00 40,000,000.00
001-006 Brgy. Quirino- DILG/DA
Patongpatong
8000-000-3-1-10- |JPR-Purok 4-Purok 3, LGU-MEO January | December 2 mks. DBM/ 40,000,000.00 40,000,000.00
001-007 Manga DILG/DA
8000-000-3-1-10- |JPR -Purok 3 to Lib-og LGU-MEO January | December 1 km. road w/ bridge DBM/ 30,000,000.00 30,000,000.00
001-008 with Bridge at Union DILG/DA
8000-000-3-1-10-  |Sitio Lag.it- to LGU-MEO January | December 1 km. DBM/ 20,000,000.00 20,000,000.00
001-009 Kamonohan Road DILG/DA
(Tourism Site of Bayogo
Cave)
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FY 2025 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

OTHER FUNDING SOURCES

Municipality of Madrid, Surigao del Sur

Fund Sources: MLGU, PLGU, DPWH, DA, DSWD and other National Government Agencies

Amount of Climate Change
Schedule of Implementation AMOUNT Expenditures (in thousand
AIP Reference Program/Project/ implementing Expected Funding pesos)
Code Activity Officel Department S5 A Outputs Source Personal Financial !
9 Services | MOOE | Expense | Capital Outlay TOTAL CCA | ccm
Date Date Typology
(PS) {FE)
(1 (2) 3 @) (5) (6) M (8) 9) (10) (11) (12) (13) | (19) (15)
8000-000-3-1-10- |JPR- Purok 7 to Purok to LGU-MEO January December 3 mks. DBM/ 60,000,000.00 60,000,000.00
001-010 Purok 4, Union DILG/DA
8000-000-3-1-10- |JPR-Purok 4 Manga to LGU-MEO January | December 4 kms. DBM/ 80,000,000.00 80,000,000.00
001-011 Purok 3 Songkit DILG/DA
8000-000-3-1-10- |JNR-Purok 3 to Sitio LGU-MEO January December 4 kms. DBM/ 80,000,000.00 80,000,000.00
001-012 Ubos San Juan DILG/DA
8000-000-3-1-10-  |Sitio Kalapukan, San LGU-MEO January | December 2 kms. DBM/ 40,000,000.00 40,000,000.00
001-013 Vicente-to NIA Bagsac DILG/DA
8000-000-3-1-10- |Proper Brgy. LGU-MEO January | December 1 km. DBM/ 20,000,000.00 20,000,000.00
001-014 Patongpatong- DILG/DA
Panlangagan River
8000-000-3-1-10-  |Concreting at Eco-park LGU-MEO January | December 1 mk. DBM/ 500,000.00 500,000.00
001-015 DILG/DA
8000-000-3-1-10- |JPR - Magsaysay-Teguis-| LGU-MEO January | December 2 kms. DBM/ 40,000,000.00 40,000,000.00
001-016 Manga JPR DILG/DA
8000-000-3-1-10-  |Linibunan - Sitio Ubos LGU-MEO January December 1 km. DBM/ 20,000,000.00 20,000,000.00
001-017 DILG/DA
8000-000-3-1-10- |San Roque Anas to LGU-MEO January | December 1 km. DBM/ 20,000,000.00 20,000,000.00
001-018 Bayogo DILG/DA
8000-000-3-1-10-  |Concreting of Irizari Road LGU-MEO January | December 0.5 km. DBM/ 10,000,000.00 10,000,000.00
001-019 DILG/DA
8000-000-3-1-10-  |Concreting of San Roque LGU-MEO January Decemnber 1 km. DBM/ 20,000,000.00 20,000,000.00
001-020 FMR DILG/DA
8000-000-3-1-10- |Concreting of Bayogo to LGU-MEO January | December 12.50 kms. DA 250,000,000.00 250,000,000.00
001-021 Bagsac Farm to Market
Road (FMR)




Municipality of Madrid, Surigao del Sur

FY 2025 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

OTHER FUNDING SOURCES

|}

Fund Sources: MLGU, PLGU, DPWH, DA, DSWD and other National Government Agencies

Amount of Climate Change
Schedule of Implementation AMOUNT Expenditures (in thousand
AIP Reference Program/Project/ Implementing Expected Funding pesos)
Code Activity Office/ Department : Qutputs Source Personal Financial
Rlting i) Commeton Services | MOOE | Expense | Capital Outlay TOTAL cca | com | S
Date Date Typology
(PS) (FE)
(1) 2 3) (4) () (6) U] (8) 9 (10) (11) (12) (13) (14) (15)
8000-000-3-1-10-  |Purok 1 Manga to Purok LGU-MEO January | December 1km. DBM/ 20,000,000.00 20,000,000.00
001-022 2 San Juan DILG/DA
8000-000-3-1-10- |JNR- Purok 1 to Purok 3 LGU-MEO January December 1 km. DBM/ 20,000,000.00 20,000,000.00
001-023 San Juan DILG/DA
8000-000-3-1-10- |Rehabilitation and LGU-MEO January Decemer 2 kms. DBM/ 50,000,000.00 50,000,000.00
001-024 Concreting of Municipal DILG/DA
Roads
8000-000-3-1-10-  |Concreting of Manga LGU-MEO February | Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-025 FMR DILG/DA
8000-000-3-1-10-  |Concreting of Panayogon | LGU-MEO March Decemer 2 kms. DBMW/ 20,000,000.00 20,000,000.00
001-026 FRM DILG/DA
8000-000-3-1-10-  |Concreting of Bagsac LGU-MEO March Decemer 2 kms. DBMW/ 20,000,000.00 20,000,000.00
001-027 FMR DILG/DA
8000-000-3-1-10-  |Concreting of Linibunan LGU-MEO March Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-028 FMR DILG/DA
8000-000-3-1-10-  |Concreting of Quirino LGU-MEQO March Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-029 FMR DILG/DA
8000-000-3-1-10-  |Concreting of LGU-MEO March Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-030 Patongpatong FMR DILG/DA
8000-000-3-1-10-  |Concreting of San LGU-MEO March Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-031 Antonio FMR DILG/DA
8000-000-3-1-10-  |Concreting of San Juan LGU-MEO March Decemer 2 kms, DBM/ 20,000,000.00 20,000,000.00
001-032 FMR DILG/DA
8000-000-3-1-10-  |Concreting of San LGU-MEO March Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-033 Vicente FMR DILG/DA
8000-000-3-1-10-  |Concreting of Songkit LGU-MEO March Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-034 FRM DILG/DA
8000-000-3-1-10-  |Comcreting of Union LGU-MEO March Decemer 2 kms. DBM/ 20,000,000.00 20,000,000.00
001-035 FMR DILG/DA
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By Program/Project/Activity by Sector
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OTHER FUNDING SOURCES

Municipality of Madrid, Surigao del Sur Fund Sources: MLGU, PLGU, DPWH, DA, DSWD and other National Government Agencies
Amount of Climate Change
Schedule of Implementation AMOUNT Expenditures (in thousand
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8000-000-3-1-10-  |Concreeting of LGU-MEO April Decemer 3 kms. DBM/ 20,000,000.00 20,000,000.00
001-036 Magsaysay FMR DILG/DA
Flood Control Sytem
8000-000-3-1-10- |Revitments of Carac-an LGU/ DPWH January | December | 300 In.m. per Barangay DPWH 350,000,000 350,000,000
001-037 River Banks (San Juan,

San Antonio, Union,
Manga, San Vicente,
Patong-patong and

Bayogo)
8000-000-3-1-10-  |Deepening/ Dredging of LGU/MEO January | December FMR DWPH, 15,000,000.00 15,000,000.00
001-038 Estuary at Barangay DILG, DBM

Union
8000-000-3-1-10- |Concreting of Drainage LGU/MEO January | December 1000 In.m. DILG, DBM 10,000,000.00 10,000,000.00
001-039 Canal at the Poblacion

Area

Other Infrastructure Projects
8000-000-3-1-10-  |Construction of amenities LGU/MEO January | December amenities and other DILG 2,000,000.00 2,000,000.00
001-040 and other component facilities constructed

facility of convention

center
8000-000-3-1-10-  |Concreting of irrigation LGU/MEO January | December 1000 In.m. DA 5,000,000.00 5,000,000.00
001-041 canal
8000-000-3-1-10-  |Construction of LGU/MEO January | December 1 building DA 5,000,000.00 5,000,000.00
001-042 agricultural warehouse
8000-000-3-1-10-  |Construction of LGU/MEO January | December 1 buliding DOT 5,000,000.00 5,000,000.00
001-043 Cultural/Heritage Building
8000-000-3-1-10-  |Construction of Covered LGU/MEO January | December 1 building DILG, DBM 10,000,000.00 10,000,000.00

001-044 Court at Poblacion
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8000-000-3-1-10- |Construction/Improvemen| LGU/MEO January | December | 1 building per Barangay | DILG, DBEM 30,000,000.00 30,000,000.00
001-045 t of Multi-Purpose
Building (14 Barangays)
8000-000-3-1-10-  |Construction/ LGU/MEO January | December [improved social activity | DILG, DBM 20,000,000.00 20,000,000.00
001-046 Improvement of Sports
Facilities
8000-000-3-1-10-  |Construction of Multi- LGU/MEO January | December |imroved economic DA 10,000,000.00 10,000,000.00
001-047 Purpose Pavement activity
8000-000-3-1-10-  |Establishment of Water LGU/MEO January | December |improved health Lwua/ 5,000,000.00 5,000,000.00
001-048 Facilities condition DPWH
8000-000-3-1-10-  |Installation of RCP along LGU/MEO January | December |drainage system DPWH 1,000,000.00 1,000,000.00
001-049 drainage system improved
8000-000-3-1-10- |Indtallation/ Improvement/| LGU/MEQ January | December |[lighting along the DILG 10,000,000.00 10,000,000.00
001-050 Maintenance of Lighting national highway,
Facilities provincial road, and
municipal streets
installed
8000-000-3-1-10- |Improvement/ LGU/MEO January | December |improved public facilities LGU 1,000,000.00 1,000,000.00
001-051 Maintenance of Public
Facilities
8000-000-3-1-10-  {Improvement of Multi- LGU/MEO January | December improved MPB DBM 3,000,000.00 3,000,000.00
001-052 purpose Building - Steel
Truss Covered Court of
Barangay Bagsac
8000-000-3-1-10- |Rehabilitation of Multi- LGU/MEO January December improved MPB DBM 2,000,000.00 2,000,000.00
001-053 purpose Building of
Barangay Bayogo
8000-000-3-1-10-  |Concreting of Drainage LGUMEO January | December 1000 In.m. DILG, DBM 2,000,000.00 2,000,000.00
001-054 Canal of Barangay
Linibunan
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By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026
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Municipality of Madrid, Surigao del Sur

Fund Sources: MLGU, PLGU, DPWH, DA, DSWD and other National Government Agencies
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8000-000-3-1-10- |Completion of Covered LGU/MEO January | December 1 span, 6 meters LGU 2,000,000.00 2,000,000.00
001-055 Court of Barangay San
Juan
8000-000-3-1-10- |Concreting of access LGUMEO January | December 400 In.m. DILG, DBM 6,000,000.00 6,000,000.00
001-056 road -junction provincial
road going to Barangay
Mnaga proper
8000-000-3-1-10-  |Installation of Solar LGU/MEO January | December 1 Lot DILG, DBM 300,000.00 300,000.00
001-057 Lighting Facilities of
Barangay Panayogon
8000-000-3-1-10- |Concreting of Road - LGU/MEO January | December 1000 In.m. DILG, DBM 15,000,000.00 15,000,000.00
001-058 Boundary San Juan
8000-000-3-1-10- |Completion of Covered LGU/MEO January | December | 2 spans, @ 6 meters | DILG, DBM 2,000,000.00 2,000,000.00
001-059 Court of Barangay Union
8000-000-3-1-10-  |Rirapping of Songkit LGU/MEO January | December 500 In.m. DILG, DBM 2,500,000.00 2,500,000.00
001-060 drainage system
8000-000-3-1-10-  |Construction of Multi- LGU/MEO January | December 1 unit building DILG, DBM 4,000,000.00 4,000,000.00
001-061 purpose Building of
Barangay Patongpatong
(Social Hall)
0000200:3:2:05- Agricultural Development Program
001-000
RICE PROGRAM
8000-000-3-2-03- | Palay Trading Project to LGU/MAO January | December [Farm gate price of palay LBP 10,000,000 10,000,000
001-001 stabilize Farm Gate price stabilized and Increase
of Palay Income of Farmers
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8000-000-3-2-03- |Purchase & Provide LGU/MAO January | December |Provided Farmers with DA 1,000,000 1,000,000.00
001-002 Fertilizer Subsidy to fertilizer subsidized at
Farmers through Roll 50% to purposely
Over Scheme Method increase rice production
(50% Subsidy) yield
8000-000-3-2-03- |One Stop Shop Program LGU/MAO January | December |Distributed Free Rice DA/ PhilRicef 1,300,000 1,300,000
001-003 (Twice a year good for 2 Certified Seeds, Free PCIC
croppings) Fertilizer
- Distribution of RCEF Recommendation, and
Certified Seeds Free Insurance
- RCM fertilizer Coverage to Crops &
Recommendation Livestock owned by
- PCIC Crop and Farmers
Livestock Insurance
8000-000-3-2-03- | Distribution of Rice LGU/MAO January | December |1300 Rice Farmers DA 2,500,000 2,500,000
001-004 Farmers Financial shall receive a cash
Assistance (RFFA) assistance amounting to
P5,000.00 each
8000-000-3-2-03- | Acquisition of Pre & Post LGU/MAO January | December |Reduced Production DA/ 5,000,000.00 5,000,000.00
001-005 Harvest Facilities (4WD Cost and Pre and Post PhilMech/
Tractor, Combine Harvest Losses DA Caraga
Harvester, Recirculating
Dryers, etc.)
CORN PROGRAM
8000-000-3-2-03- |Provision of Corn Seeds LGU/MAO January | December Increase Comn LGU 500,000 500,000.00
001-005 Subsidy to Corn Farmers Production Yield
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8000-000-3-2-03- | Acquisition of Corn LGU/MAO January | December | Reduced Pre and Post | DA/ Caraga 1,000,000.00 1,000,000.00
001-006 Planter, Corn Combine Harvest Losses
Harvester and Other Corn
related Equipments
HVCDP PROGRAM
8000-000-3-2-03- |Establishment of LGU/MAO January | December |Nursery established, DENR 500,000.00 500,000.00
001-007 Municipal Nursery Made readily available
seedling planting
materials such as
vegetables, fruit trees
and other industrial
crops
8000-000-3-2-03- |Provision of Assorted LGU/MAO January | December |Assorted Vegetable DENR 70,000.00 70,000.00
001-008 Vegetable Seeds seeds provided and
(Groups/Individual) distributed to walk-in
clients and vegetable
growers association
ORGANIC AGRICULTURE PROGRAM
8000-000-3-2-03- |Establishment of Vermi LGU/MAO January | December [Continuos Production of DA 500,000 500,000.00
001-009 Composting Facility Vermi Cast
LIVESTOCK PROGRAM
8000-000-3-2-03- |Purchase and Provide LGU/MAO January | December |Provided Animal Health DA 200,000 200,000.00
001-010 Biologics for Diagnosing, Care
Treating and Immunizing
Animals
FISHERIES PROGRAM
8000-000-3-2-03- |Purchase of Tilapia LGU/MAO January | December [150,000 Tilapia LGU/ BFAR 50,000 50,000.00
001-010 Fingerlings for dispersal Fingerlings distributed to
fisherfolks
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8000-000-3-2-03- |Purchase of Gill Nets for LGU/MAO January | December |100 pcs Gill Nets LGU/ BFAR 50,000.00 50,000.00
001-011 dispersal distributed to fisherfolks
8000-000-3-2-03- |Monitoring/ Logistical LGU/MAO January | December |Well Monitored and LGU/ DENR 100,000 100,000.00
001-012 Support to Mangrove Sustained Mangrove
Rehab and Ecotourism and Ecotourism Project
8000-000-3-2-03- | Purchase of 1 unit LGU/MAO January | December |Purchased 1 unit engine BFAR 100,000.00 100,000.00
001-013 Gasoline Marine Engine in support to Patrol Boat

for Patrol Boat in support
to Coastal & Fisheries
Law Enforcement

PEOPLE'S ORGANIZATIONS DEVELOPMENT PROGRAM

8000-000-3-2-03- |Capcity Enhancement LGUMAO January | December |Strengthened and LGU 200,000 200,000.00
001-014 Training Program Empowered farmers and
fisherfolks
DEVELOP LGU FOOD PARK/ LEARNING SITE
8000-000-3-2-03- |Establish technology LGU/MAO January | December |Showcased Technology | DA/ATI 3,500,000.00 3,500,000.00
001-015 demo farm Demonstration farms for BSWM/
all types of commodity OPAG/
including Poultry and TESDA/
Livestock Multiplier LGU
Farms
TOURISM
8000-000-3-2-03-

002-000 Municipal Tourism Development and Management Program
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8000-000-3-2-03- |Formulation of Municipal | Mayor/ MTO January | December |Plan Formulated DOT 200,000 200,000.00
002-001 Tourism Master Plan
8000-000-3-2-03- |Establishment of Mayor/ MTO January | December |Pasalubong Center DOT 100,000.00 100,000.00
002-002 Pasalubong Center/ Establish
Showcasing
8000-000-3-2-03- |Production of Tourism Mayor/ MTO January | December [Promotion Materials DOT 30,000.00 30,000.00
002-003 Jpromolion materials produced
(Flyers)
8000-000-3-2-03- |Establishment of Tourism | Mayor/ MTO | January | December |Office established DOT 100,000.00 100,000.00
002-004 assistance office/center
8000-000-3-2-03- |Establishment/ Mayor/ MTO January | December |structures and facilities DOT 2,000,000.00 2,000,000.00
002-005 Construction of facilities established
related to tourism
development activities
(e.g. Night Market, Carac-
an Boulevard, River
Cruising)
8000-000-3-2-03- |Access accreditation Mayor/ MTO January | December |all identified tourist DOT 500,000 500,000.00
002-006 celebrate/conduct of attractions, festivals and
different tourism other related activities
spots/tourism activities accredited
(e.g. surfing, caves,
Magdadaro, Pasidungog,
Kaliguan sa Suba Festival
and other activity)
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8000-000-3-2-03- |Conduct Livelihood Mayor/ MTO January | December |Increased economic DOT 100,000 100,000.00
002-007 Program (e.g. Nipa opportunity and
Shingles, Rattan livelihood
Handicraft and others)
3000 SOCIAL SERVICES
3000-000-3-1-10-
001-000 Health Program
3000-000-3-1-10-  |Construction/ Renovation LGU/MEO January | December 1 unit DOH, DILG 5,000,000.00 5,000,000.00
001-001 of isolation quarantine
facilities
3000-000-3-1-10-  |Construction of OPCEN LGU/MHO/ January | December 1 unit DOH, DILG 100,000.00 100,000.00
001-002 for emergency response MEO
3000-000-3-1-10-  |Acquisition of Ambulance LGU/MHO January | December 1 unit DOH 1,000,000.00 1,000,000.00
001-003 through donation from
DOH-HFEP
3000-000-3-1-11-  |Mass vaccination (COVID{ LGU/MHO January | December mass vaccination DOH 1,500,000.00 1,500,000.00
001-004 19, influenza, pnuemonia) conducted
for vulnerable groups,
health staff, and other
frontliners
3000-000-3-1-11-  |Procurement of PPEs, LGU/MHO January | December | sustainbable supplies DOH 1,500,000.00 1,500,000.00
001-005 testing kits, and
emergency equipment
3000-000-3-1-11-  |Establishment of WASH LGU/MHO January | December |WASH facilities DOH 2,250,000.00 2,250,000.00
001-006 facilities and provisin of established
hygiene kits
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3000-000-3-1-10- .
002-000 Education Program
3000-000-3-1-01-  |Provide Free Wifi on LGU/ Mayor January | December [free communication DICT 200,000.00 200,000.00
002-001 Public Places - Website facility provided
3000-000-3-1-01-  |Provide Transportation LGU/ Mayor January | December |[transportation provided DepEd 200,000 200,000.00
002-002 facilities for students
3000-000-3-1-01- |Rehabilitation of School LGU/ Mayor January | December 5 school buildings DepEd 5,000,000 5,000,000.00
002-003 Building
3000-000-3-1-01-
003-000 Social Welfare and Development
Chindren Development Program
3000-000-3-2-05- |Conduct an improved LGU/ MSWDO | January | December reduced malnourish DSWD 1,200,000 1,200,000.00
003-001 Supplementary Feeding children
Program
3000-000-3-2-05- |Procurement of reference | LGU/ MSWDO | January | December |materials provided DSWD 500,000 500,000.00
003-002 materials to 19 Day Care
Centers
3000-000-3-2-05- |Repair and Maintenance LGU/ MEO January | December |conducive for learning DSWD 7,000.000.00 7,000.000.00
003-003 of Child Development for 14 Day Care Centers
Centers/Day Care Center
Women's Welfare
Program
3000-000-3-2-05-  |Improvement of women's LGU/ MEO January | December |women center improved DSWD 200,000.00 200,000.00
003-004 multi-purpose center
PWD Welfare Program
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3000-000-3-2-05-  |Provision of livelihood LGU/ MSWDO | January | December augment income LGU/ 1,000,000 1,000,000.00
003-005 Projects and Conduct DSWD/ DTI
skills training
Youth Welfare Program
3000-000-3-2-05- | Provision of financial LGU-MSWDO | January | December |- implement livelihood DSWD 200,000 200,000.00
003-006 support to OSY program
'- capacity enhancement
training conducte
- educational assistance
provided
Elderly Welfare Program
3000-000-3-2-05- |Purchase of assistive LGU/ Mayor January | December assistive device DSWD 100,000 100,000.00
003-007 devices for senior citizen provided
(wheelchair, crutches,
etc.)
3000-000-3-2-05- |Repair of Senior Citizen LGU/ Mayor January | December building repaired DILG 500,000.00 500,000.00
003-008 Buiding in Poblacion
Emergency Welfare
Program
3000-000-3-2-05- |AICS- Assistance to LGU/ Mayor January | December |[financial assistance DSWD 5,000,000 5,000,000.00
003-008 Individual in Crisis provided
Situation
3000-000-3-2-05- |Conduct Food for work LGU/ Mayor January | December [food packs provided DSWD 1,000,000 1,000,000.00
003-009 activities
3000-000-3-2-05- |Conduct Cash for work LGU/ Mayor January | December |cash assistance DSWD 1,000,000 1,000,000.00
003-010 activities provided
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3000-000-3-2-05- |Provide Emergency LGU/ Mayor January | December |[relief assistance DSWD 5,000,000 5,000,000.00
003-011 disaster relief assistance |provided
3000-000-3-2-05- |Emergency Shelter LGU/ Mayor January | December shelter assistance DSWD 500,000 500,000.00
003-012 Assistance provided
« Provision of limited
financial given to disaster
affected families
» Survey of damages
* Preparation/ submission
of project proposals
9000 OTHER SERVICES
3000-000-3-2-05- . ) ]
001-000 Disaster Risk Reduction-Climate Change Adaptation
3000-000-3-1-01- |Plantation of bamboos, LGU/ MDRRMO| January December |Flood and soil erosion LGU, DA, 2,000,000 2,000,000.00
001-001 Banyan Tree and other prevented DENR
species and
establishment of nursery
3000-000-3-1-01-  |Acquisition/Purchase of |LGU/ MDRRMO| January | December |Equipmentand supplies DILG 2,000,000.00 2,000,000.00
001-002 equipment and supplies for search, rescue and
for search, rescue and retrieval are in placed
retrieval
3000-000-3-1-01-  |Acquisition of Rescue LGU/ MDRRMO| January | December |1 unit LGU, DILG 2,000,000.00 2,000,000.00
001-003 Vehicle/Emergency
Transportation Vehicle
3000-000-3-2-05- )
002-000 Environmental Development and Management
3000-000-3-2-05-  |Updating of Forest Land
000 s e Mayor/ MENRO |January ~ [December |1 document DENR 200,000 200,000.00
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Amount of Climate Change
Schedule of Implementation AMOUNT Expenditures (in thousand
AIP Reference Program/Project! Implementing Expected Funding pesos)
Code Activity Officel Department Outputs Source :
Starting Completion Personal Financial ce
Date Date Services MOOE Expense | Capital Outlay TOTAL CCA | CCM T
(PS) (FE) ypology
1) () 3) (4) (5) (6) 7 8 (9) (10) (1) (12) (13) | (14) (15)
3000-000-3-2-05- |Estalishment of Municipal | Mayor/ MENRO |January  [December  |sufficient supply of high | LGU/DENR 100,000 100,000.00
002-002 Nursery in support to valued quality seedlings
reforestation program and for reforestation, tree
seedling production planting activities ang
other agricultural
purposes
3000-000-3-2-05- |Establishment of Local Mayor/ MENRO |January |December |preserved biodiversity, | LGU/DENR 200,000 200,000.00
002-003 Conservation Area (LCA) mitigare climate change
and promote sustainable
practiced
3000-000-3-2-05-  |Purchase of Mini Mayor/ MENRO |January  |December |1 unit DILG 5,000,000.00 5,000,000.00
002-004 Dumptruck
3000-000-3-2- |Purchase of Cement Mayor/ MENRO |January  |December |1 unit DILG 300,000.00 300,000.00
05-002-005 Mixer
3000-000-3-2- |Purchase of pave brick [ Mayor/ MENROQ [January |December |1 unit DILG 250,000.00 250,000.00
05-002-006 molder machine
Forestation program and
services
3000-000-3-2-05- |e Updating of Forest Land Use | Mayor/ MENRO |January December 1 plan DENR 200,000.00 200,000.00
002-007 Plan
3000-000-3-2-05- | Reforestation program Mayor/ MENRO  [January December 20 HAS. DENR 100,000.00 1,200,000.00
002-008
3000-000-3-2-05-  |e Establishment of local Mayor/ MENRO  |January December available data/record DENR 200,000.00 200,000.00
002-009 conservstion
- bodiversity assessment
- resource basic inventory




FY 2025 ANNUAL INVESTMENT PROGRAM (AIP)
By Program/Project/Activity by Sector
As of January 2026 to Demcember 2026

OTHER FUNDING SOURCES

Municipality of Madrid, Surigao del Sur Fund Sources: MLGU, PLGU, DPWH, DA, DSWD and other National Government Agencies
Amount of Climate Change
Schedule of Implementation AMOUNT Expenditures (in thousand
AIP Reference Program/Project! Implementing Expected Funding panos)
Code Activity Office/ Department Outputs Source
Starting Completion Personal Financial cc
Services MOOE | Expense | Capital Qutlay TOTAL CCA | ccm
Date Date Typology
(PS) (FE)
1) @ 3) 4 (5) (6) M @) (9) (10) (1) (12) (13) (14) (15)
3000-000-3-2-05- |e Water Quality Management | Mayor/ MENRO |January December available data/record DENR 50,000.00 50,000.00
002-010 Program
- inland water quality
assessment
- brackish water quality
assessment
3000-000-3-2-05- |Establishment of movable | Mayor/ MENRO [January |December |1 unit EMB 500,000.00 500,000.00
002-011 tent/canopy
3000-000-3-2-05-  |Improvement of Mayor/ MENRO [January  |December |MRF/RCA improved EMB 1,500,000.00 1,500,000.00
002-012 MRF/RCA
Prepared by: Approved:
RN ULLANO LELJX G. URIARTE JUAN PAOLO L. LOPEZ

Municipal Budget Officer Mayor
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Program




Municipality of Madrid, Surigao del Sur

F.Y. 2026 MUNICIPALITY OF MADRID, SURIGAO DEL SUR
20% Local Development Fund

Amount of Climate Change

Schedule of Implementation AMOUNT Expenditures (in thousand
AIP Reference |implementing Office/ Expected Funding pesos)
Sit. St Pepartment Starting Completion o s s Eecaanm Financial Expense cc
Date Date &a(r;:;es MOOE (FE) Capital Outlay TOTAL CCA CcCM Tynalony
(1) (2) (3) (4) (5) (8) (7) (8) (9) (10) (11) (12) (13) (14) (15)
|Local Development Projects
8000-002-3-1-104Improvement/ Upgrading/ | Office of the Mayor|January December roads improved/ |20% LDF 2,000,000.00 2,000,000.00f 2000 AB44-03
001-002 Concreting of Roads and upgraded
Bridges (all barangays)
8000-002-3-1-104Construction of Bailey Municipal January December |box culvert 20% LDF 500,000.00 500,000.00] 500 A644-01
001-003 Bridge - Barangay Engineering Office constructed
BAGSAC
8000-002-3-1-104Concreting of Access Road Municipal January December |access road 20% LDF 1,000,000.00 1,000,000.00f 1000 AB44-03
001-004 at Banlas- Barangay Engineering Office concreted
QUIRINO
8000-002-3-1-104{Concreting of Access Road - Municipal January December |concrete road 20% LDF 1,000,000.00 1,000,000.00f 1000 AB44-03
001-005 Barangay MANGA Engineering Office concreted
8000-002-3-1-10-4 Construction of Flood Municipal January December |flood control 20% LDF 3,000,000.00 3,000,000.00 | 3,000 AB44-01
001-006 Control Facilities - Gabion - | Engineering Office constructed
BAYOGO
8000-004-3-1-01-Improvement of Slaughter | Office of the Mayor| January December |facilities improved | 20% LDF 300,000.00 300,000.00
001-002 House
3000-003-3-2-05{ Payment of loans for the Office of the Mayor| January December |improved 20% LDF 7,000,000.00 7,000,000.00
002-003 construction of Multi- economic activity
purpose Building and other
component facilities
3000-003-3-2-05{Construction of MPB- Mayor January December |[two (2) storey 20% LDF 862,500.00 862,500.00
002-010 Legislative Building thru building
loan (annual interest) constructed
3000-003-3-2-05-Improvement of Civic Mayor January | December |civic center 20% LDF 1,437,500.00 1,437,500.00
002-011 Center (convention center) improved
3000-003-3-2-05-Installation/ Improvement/ Municipal January December |lighting facilities 20% LDF 2,529,053.80 2,529,053.80
002-013 Repair of Lighting facilities |Engineering Office/ install, improved
Mayor and repaired
1000-000-3-1-104 Construction of Super Rural Municipal January December |super RHU 20% LDF 4,000,000.00 4,000,000.00
002-006 Health Unit (RHU) Engineering Office constructed
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1000-000-3-1-101 Concreting of Access Road Municipal January December |access road 20% LDF 1,000,000.00 1,000,000.00
002-007 Back of RHU Engineering Office concreted
1000-000-3-1-104Improvement of PNP Municipal January December [PNP building 20% LDF 500,000.00 500,000.00
002-008 Building Engineering Office improved
3000-003-3-2-054Improvement of Multi- Municipal January December |Multi-purpose 20% LDF 300,000.00 300,000.00
002-022 purpose Building- Barangay | Engineering Office Building improved

BAYOGO
3000-003-3-2-05-{ Completion of Multi-purpose Municipal January December |Multi-purpose 20% LDF 1,000,000.00 1,000,000.00
002-023 Building (Covered Court) - | Engineering Office Building improved
Barangay MAGSAYSAY
3000-003-3-2-054Improvement of Multi- Municipal January December |Multi-purpose 20% LDF 2,000,000.00 2,000,000.00
002-024 Purpose Building - Engineering Office Building improved
Barangay PANAYOGON
3000-003-3-2-054Construction of Community Municipal January December |stage constructed |20% LDF 500,000.00 500,000.00
002-025 Stage- Barangay Engineering Office
PATONGPATONG
3000-003-3-2-054 Improvement of Multi- Municipal January December |Multi-purpose 20% LDF 1,000,000.00 1,000,000.00
002-026 Purpose Building Phase Il - | Engineering Office Building improved
Barangay San ANTONIO
3000-003-3-2-05- Improvement of Multi- Municipal January December |Multi-purpose 20% LDF 1,000,000.00 1,000,000.00
002-027 Purpose Building (covered | Engineering Office Building improved
court, phase Il) - Barangay
SAN JUAN
3000-003-3-2-05- Construction of Bleachers Municipal January December |bleachers chair 20% LDF 300,000.00 300,000.00
002-028 chairs at MPB- Barangay Engineering Office constructed
SAN ROQUE
3000-003-3-2-05-Improvement of Multi- Municipal January December [Multi-Purpose 20% LDF 500,000.00 500,000.00
002-029 Purpose Building Stage - Engineering Office Building Stage
Barangay SAN VICENTE improved
9000-001-3-1-04- Establistment and Mayor January December |annual 20% LDF 1,725,000.00 1,725,000.00 1,725 A314-04
002-006 Installation/ Acquisition of ammortization of
Thermal Decomposition loan provided - 1
Systrem thru loan (annual unit facility
interest)
TOTAL - 20 % Local Development Fund 11,025,000.00 | 22,429,053.80 33,454,053.80
Prepared by: Approved:
YRNA LANO L G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
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=" PROVINCE OF SURIGAO DEL SUR
i S | TANDAG CITY

CERTIFICATION OF REVIEW & ENDORSEMENT

July 14, 2025

MS. RIZZA D SION, CESE IV
Provincial Director 4

DILG Surigac Del Sur ‘

et g s 9.'{ A~

Dear Provincial Director Sion

This refers to the LGU Madrid. Surigao del Sur's Gender and Development
(GAD) Plan and Budget (GPB) for FY 2026

Please be informed that. upon review by this Office. the said GPB is aligned
with the Provincial priorities/plans

Following the provisions of Republic Act No. 9710 and its Implementing Rules
and Regulations, and PCW-DILG-DBM-NEDA Joint Memorandum Circular Nos
2013-01, 2015-01. and 2024-01 we are forwarding to your office the GAD Pilan and
Budget FY 2026 of LGU Madrid, Surigao Del Sur, for your review and 'ssuance of
endorsement to incorporate the said GPB into their Annual Investment Program and

Annua! Budget.
Very truly yours.

_—
wm\ew A/

Provincial Planning & Development
Coordinator
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Repubic of the Philippines
DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
DILG Provincial Ofﬁce Capol Y=raag Clty Sungao del Sur

Jurieres
,‘, ',!‘ e, _'.‘_‘!

CERTIFICATION OF REVIEW AND ENDORSEMENT

This is to certify that the GAD Plan and Budget (GPB) for FY 2026 of Madrid, Surigao
Del Sur has been reviewed and was found fully compliant in form and contents with the
provisions of Republic Act No. 9710 and its implementing Rules and Regulations, and PCW-
DILG-DBM-NEDA Joint Memorandum Circular Nos. 2013-01 and 2016-01_Per DILG's review,
the GPB of Madrid, Surigao Del Sur was found compliant with the following:

At least five (5%) of LGUs total annual budget was allocated to GAD PPAs
addressing gender issues;

ALL Programs, Projects and Activities {PPAs) are responsive to LGls identified
Gender Issues and /or GAD Mandate

Thus, said GPB of the Municipality of Madrid, Surigao del Sur is hereby officially
endorsed for incorporation in the Municipal's Annual Investment Program {AIP) and Annual
Budget.

Issued this 14™ day of July 25 at the Office of the Department of the interior and Local
Government Province of Surigao de! Sur.

Pl &7
{ G
RIZZA D.SMON, CESE
Prgvineis S)frw‘wr,}
: '

“Matino, Mahusay. at Inuahan
Telephone (085) 214 -3470 | Email gig

RS




Gender And Development
Plan and Budget
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12028, T3 PM pad.dig.gov.phitepartiprintigpb-cllant-organizetionfosunntregionoREGION+XI i+ CARAGAS provincavBURIGAQ+ DEL+ BURSllymunoMADRID Agrand,_otalni50881004&intal lgu, budgota1784..,

ANNUAL QENDER AND DEVELOPMENT (GAD) PLAN AND BUDGET FY 2028

REQION ! REGION Xlll « GARAGA TOTAL LU BUDGET : Php 178,864,300.T0
PROVINCE ! S8URISAC DEL BUR
CITYMUNICIPALATY  { MADRID TOTAL GAD BUDGEY 1 Php 16,088,100.00
Relovant LQU Laoad or
Qandor lssuo or GAD Program or Rosponalble
Mondato QAD Objortive Prajest QAD Activity Parfermanca indiontor and Targot GAD Budgat (8) Office
MOOE P8 CO

CLIENT-FOGCUSED
Gonder fosue
Abaence of WCPD Estoblishod o Mother ond chiidren  Batablishmant of WCPD Funotionat lastating room fat 18 laetating 60.000.00 000 000 PNP
branatfending raom conducive pragram lsatating/erenatfoading room motharg,

lagtallng toom
Dactiniig number of Encauraged Buppatt to Rural Maria Oranzs Month Celobration 185 women mombera of Rural Improvsiant §0,000060 000 000 MAQ
Aciive Rurpl agtive Baued ciub fram &l barangaya joined the
impravamant Club panletpation Organixatian{RBOs) Commamaoration of Maria Y Orosa, A
{RIC) mombars engagomont spocially to Rural Fllipina Nutrition Harelno who Impowatad

and conitibution  Improvemeant Club rural women communities

of RIC (RIC)

mambars to

agrouiturs!

dovelopment

and community

grawth
Inadaquata bonefiis for  Incroased Suppori BHW Provide adequata benafiio of 10 BHWe for 110 womah BHW monihly revalvad monthly 488,00000 000 0950 MHO
communtiy oullesth  bonefils for Program on nosntives of 300,060 manthly thoonlives -
voluntear hoaith sommunity
workars who ara moslly  oulresoh
waman voluntaer haalth

warkerg

hitpevigat.dlig.gov.phireportprintigpbeollantorganieation-foounadrepionsREGION XUl ++CARAGAS provinoosBURIGAO+ DEL4SURAGymun=MADRIDASand, tolaio1608B100810tal_Igu_budgats176051200.708..,  1/13
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Inudaguals information
campalgn to mon and
womon of ropraductiva
sgo chout haatth and
nulrltion

Inndaguata information
sampalgn to pregnant
woman aboul the
[ournoy o prognoncy
and what and what nat
lo do

Inndoquate knowladga
of BHW BNB ond
hanltheets wotkors
about Asule
Malnutrition

{hodequals or lock of
supply of muliivitemina
ont migranuitienta
pupplamentation to 0=
BBmontha old ohiidren

hitps:/gad.diig.gov.phtrapart/print/gpbecilant-organization-feounad?roglonaREGION+XIH ++ CARAGASprovinoeoBURISAD+DEL+BURAsymuneMADRIDAgrand, totsi={86581005total_fgu_butgete178681300.704 ..

adecuate
Informatisn to
man and
women
raprodustive
sga ahout
heaith and
nutdtionn

Provided
Informetion
oampaign to
pragnant
woman an
propar nutition,
propat prenate]
gnd ants note
caro

Rofrechod and
provided
onough
knewtetie to
BHW BNB end
hasith cara
workers ueln
handiing acute
malnulsition

Improved hoolth
and
dovalopmant by
reducing the
pravatante of
undarwsight,
anemio, and
lodinas
deficiancy
disordaty

" Bupport {o youth

programs of the
muniolpality

Buppert fo materal
gnd nawbarn hoalth
program

Suppottio the
pragram nutrition
program

Support lo
barangoy nutrition
frogram

Gonduet of youth nongtaon or forum (9 mon
and woman of rapradustiva ago

To sonduet Buntio Congrana

Candugl of PIMAM Phijiipplng Intagratad
Managoment of Acute Malnutrition tralning
1o BHW BNS and haallheare workera

Provide adoguata supply te childron 0-80
mantha old

ged.diggov.phiropottipsintigpbeetiontorganization-locusag?ragloneREGION+XIN++CARARASprovinsa=BURIGAQ+DEL+AURAcymunwMADRIDAgrand,_istale1505B 1004ttt Jgu_budgotn1788..,
" Pravided

Mon and womon of roproductive age (18t g0,000.00 000 000 MHO
20 yonrs old) etlondad the youth congroos

or forum (Man-410, Woman-140)

200 Pragnant women attendad the Bunils 50,000,000 0.00 000 MHO

Conpgraas

110 Wamen 8HWa 14 womon BNSa and 22 70,000.00 000 000 MHO
health garo warkera undergona tralning on

tha managarmant of aeute matnutnition

{142mbn ond 114 women)

1248 Chiidron agod 6 to 88 moniha racalved 100,000.00 000 000 MHO
tho mistonutrlant supptamontation (817

boya and 820 giis)

213
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7720128, T3 FM ged.dilg.gov.pivropotiprintigpteelisnborganizationfosunad froglonoREGION+XI I ++CARAGASpravinoauBURIGAC+ DEL+BURSllymunsMADRIDAgrand_totai=150581008tetal gy, budget=178a.,,
inndaguats praiustion  * Enhancsd Basda and * Diatribution of saady Bubsidy oo snd 800 man and 858 woman avallad bago of 1,280,000.00 000 0.00 MAQ
suppolt sarvices omong  ecceasfoond  Porfizom Bubdldy  vegetsblas gulfnts fartilears
men and woman utlltzation of Progtam Clotribution of tarilizare 20 man and 20 women roselvad hybrd comn
farmata produstion bonts

ouppent 8 mon and 28 woman vogotable growate
asrvicon amang avelled and plantad the vegatabls sands
man and
women
Inadequeto supplyof  Roducedaoll.  Supportto national  Provided adequate cupply for dowerming 4985 of agsese 110 yanrs old children 160,00000 000 000 MHO
daworming tablot for (1-  kanomitted doworming Month tablel for 1+18 years old childron recoivad the doworming tablat (2861 mon
18 y.0) ohiltiran holminth (3TH)  Progrsm ond 934 woman)
infectionn
through mass
druy
adminlatration
of antholmintio
madications.
Ingdogunta aupply of Enaured Bupport to Non Providad adegunta aupply for HRN/DM 1649 HPN/DOM Indigont pationts rogeived 700,00000 000 000 MHO
maintanancs dugefor  oconalotontand  Communicable malinienance drugs maintananss driigo
HPN/DM Indigant reliable aceasa disonzon Program {815 man ond 24 woman)
pollania to asasntlal
matications for
thogn
Inciividustn,
thoroby
improving thelr
hogith
outcomas and
quaiity of Iife,
Inadequnta supply of Improvationd  Supportto oral Previda adoquals supply of oral health cara 1248 Agad ta 0-50 montha recaivad tha ol 100,000.00 000 0.00 MHO
oral healih care maintain the honaith oato program  oesantizls fo ohildreh 0-50 manthe ofd health carg asgontial
aseantial to chitdren orgl kapith of (817 boys end 820 gis)

among 058 montha cld  individusla and
communitias,
uftimately
promoting
ovargl well
being.

hitpa:#god.dlig.gov.phiteporprintignb-sllont-organizntion-fecusad2rapioneREQION+Xilk+-+ CARAGABpovinoasBURIGAO+DEL +SURAsIymuneMADRIDAgmnY,_tolain1G05B100410ta)_lgu_budpst=478a61300,708...  S/M3
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720/23, 113 PM

Limitad aoccass of

witmon {o copabllity
fralninga In ndapting

modorn farming
taohnologlos and
inntivallon

Low aecomplishmont

en Confrasepiive

Pravalanca Rato, Nead
fo intansify Information
campaign on fomlly
planning for men and

woman,

Low compliancd of
communiiias In wasts
divarsion reoovatry and
segregatien ol sburgn

Mismatoh of iabar aklils

Adminigirators to
sogulre daopar

oppreclotion of gander
patspactive lo ensure
that educationn} syatam

Its training plans,

polities, progtams and
projact nre gondar

reapondive

Davatopmont
ralning
program
tallorad fo the
noed of women
farmam,
insluding honds
on éraining and
mentoring

Incrensod
eocomplishmant
on
canbraceptivo
Pravolance
Rats, Premotad
Famiy Pianning
28 health
Intarvantion In
improving
hegtih alotus of
woman and
childron.

Inerepsed
pompliansa of
comminlifon In
wante
sagrogation end
racavory of
rocycloblss,

Govo asonse fo
tho man and
woman out of
gohos! Drop
outa to aklie
tralning and
davelopment

Farmara Lovol Tralning In Boyboan Praduston (now
Copabality commedity torgal in Madrid } Finanalal
Tralningn Program  Managemsant and Boato Beokesping

Bupport lo femlly Conduct Buntia Summit and Health Summit
Planning Program

Munkcipal Troining and Daputization of Solid Waata
Ecologloal Bolkd Managamaont anferear afffcar,

Weato Managemant

program Enforcament of Munlzipael Ecotogloal Bolld

Wasls Managemant Laws, palicles rulas
and rogulations In the bacangayo of Madnid,

Support to ohild ond  Skills Training for tha mon and weman out
Youth welfare of Behoo! youth and Schocl Drop-buts,
program

20 woman and 18 men atlendat training oh
Boyhoan Production Finanoial Managomant
and Baslo Beokeoplng

BREAKDOWN:

Maals 80pox X 300.00= 16,000.00

Bupplian 1,800

Terpautin 1000.00

200 pragnant women avallad tha program

30ays tralning on aolid Waata Managamont
Policing, Enforcament and programsa of 24
Parsch (2pax per Barengay }8 MENRO

Parsonneg}

Manthly Honerarlum and cliswande of the
30 Doputizod Selld Waala Management

Officor

100 Man and Wornan oul of schoal youth
and School Dtop ouls Tralnad,

(

3 3 1] (I

fed diggovatirepotiprintgpialisnberganizotondocuandPregloncREGION+Xi++CARAGABRICYIRcanBURIGAQ+DEL+BURAIymunsMADRIDAgrand, teloled H0ES1004t0te) lgu_budgate1758...

20,000.00 000 000 MAD

3000000 000 GO0 MHO

380,000.00 000 000 MENRO

£0,00000 08¢ 0.00 MEWDO.LYDO,
DEPEDALS

htlpazigad.alig.goviphiraportprinkgnbsollant-organizationdosised roglonsREQION+ Xl ++CARARABpaVInOs=BURIGAO+DEL +BURAcltymunaMADRIDAgrond_otale150881008t0tal_lgu_budgelwi?Ba31300,708,..  6/13
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7720128, T PM

Neod for Bcheol
Atminlgiralion to
soqulta daoper
approoiation of gonder
parapaciiva {o anaure

, that educationg)
Gyatatn, tis tralning
plans policlos pregrams
and projoct aro gondar
reaponsivs

Noad o bring tho publio
safvicen clasar to the
conalliuants,

Naad ta promate and
onhbournge womsna
patlieipation In looal
touriam products to
onhanca lourlam
products enhanca
toutlgm development

Need to proporiionalsly
and aocourataly roflact
woman's contribution
end key dlacipline auch
op sclance, history,
togie) studies,
mathamatiea and

languagn.

Copaciated
Behoct
Adminlstration
on

. bomprahonglve

Soxual
Edieation

Strengthenod
communily
bands and
fostoring open
communloation
batwaon local
governmont
offtalzlo and
tenidents,

Incrooaad
awaronean and
waman
patlloipation In
the promotion of
loos tourism
produs through
gondor
sonsitive
marketing.

Provided
finanelsl
agalstanca on
aohelarhip
program
through
pummat job
Implamantation
for poor
desarving
students,

8EF Trsining ond
Davelopmont

Ugnayan a8
Barangay Program

Buppar fo Toutlam
Qovermancs
Program

BPBS Program for

tho Employed
Students

Lakbay-Ara| and Bonchmatking for the mon
and women Behool Adminiatration on
Comprohanaive Sexuslity Education

Conduoct of “Hotud Servigys sa Barangey"

To parlleipats on iraval axhibiilon
oxpoaillon and afher tourism relatod
activitios { Roglonal/Notional)

Bummar Jeb lmplamoniation

26 Mon and Womon Behoo! Adminatralors
Trainod

Roaidents of 14 barangayn ovellod the
*Hatud Sorblayo® Man-7,604
Womon-?,718

Atleatt 60% of tho mombar of the 3 womon
lad SLP Anocciatian pupporiad

20 atudante avallad summer job
smplayment (12 Famels and 8 Malo)

fad.dig.gov.phireporfprintiypb-cllantotganizationfooused 2o glansREGION X4+ CARAGASDavincanBURIGAC+DRL+BURAsIymunsMADRIDAgrend_toteled508810081ete) Jgu, budgataq786..,

160,000.00 0.00 000 DopEd

100,000.00 0.0 0.00 LoocotChis!
Exaculive Offlsa

160,000.00 000 000 ‘"Tourlsm

11.00000 000 0.00 PESO

hiipaz/ignd dig.gov.phitoper/prinkgpb-clisnt-organizaion-foounud 2roglenuREGION+ Xl 4+ CARAGAB provintarBURIBAD+DEL+BURASllymunaMADRIDSgrand,_talata8088500&total_igu_budgste78001300.708...  7/13
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7120028, T:43 P

Naad (e preporiionalaly
shd scsurately reftact
womon's contribution
and koy diazipline aush
88 goionoo, history,

. satia) slidios,
mathematics and
language.

Naad {o provide
aasistanos to ndividual
situation end woman
axirome and dfifloutt
circumatanco

Chuolala/Unsatvicaabla
WCPD Compultor oot
for confidential fMea and
GAD Oalobass

On and off aupply of
recommuondad vaosinga
noadad for Infanta to be
fully vacainated within
tha flrat yoar of life

Poor fit woth aguipmont
and tosls can forco
orginomios lascding to
Incroaged Hak ot
mulouloakelotsl
disordar to mole,
fomela and PWDa

hiipa:/igaddiip.gev.piiropert/printigpbeciloni-erganizalionfocusad?regionsREQION+XIli++CARAGAApravinsonSURIGAD +DEL+BURHellymuneMADRIDEGrand_talale18058400810tal_Igu_butgnle{78651300.708..,

) 3 3 T /1, /3

Providod
financlol
aoalatanso on
sohalarohip
progtam
thraugh
summar job
Implamentatlon
for poor
deparving
ptudents,

Provided
caslatanca to
Individupl In
criala pltuntion
sgpoelally
womonin
axtramo and
diffieult
clrcumstance

Provided brand
new cemputor
a0t with high
opacifications o
WCPD Offlee

Providad
tontinuous
Supply for
recommondod
vacoings

improvet
produstivity of
wotkerd by
enouring
protection of
wotkera hoalth
and minimizing
exXposuta Hake

Boholarship
Progtam

Asplatanso
Ingividual in orisls
eituntion

Suppor to PNP-
WCPD

Buppott i Natlenol
immunization
propram

Gonder and
Davelopmant

Provision of finanoie ouppor 10 poor but
. dasetving oludants,

Proviaion of finanolal aupport to Individuals
and famitica In crlals afiuation through
omargancy asslsionse program

Purchesod 1 got computar dapkiop with
printar and ethor accosaories

Provided continutus Bupply for
recommonded vaosines

Provialon of sultable work aquipmont tosfs
and PPE to all workoss in the maintenanca
and management of publls properiies and
{acllitisn,

Nurtbar of ¢allogo sludanta In 14 barangays

numbar of individusle that avallad AIOS for
the antlro fiszal yeor

1 Burlo] : men 37 women 183

2 Cash: Man 16 Woman 183

3 Madisina: Man 218 Womon 1636

No. of ciients with GAD ralalad concoms to
Inciude fiing of GAD related caaca

217 Infenia reseived the recommonded
vaccings
(111 boys and 108 glris)

Pracuramant of 10 Heavy Duty contrala
buggy (Whac! Borrow) 60 Brooma, 200
Broom Btloks, 60 Dusl-pane, 10 Rekas,
Floor Mep {28 reund, 10 rostangular 24) 10
shovels, 7 grass cutler, 16 buya, Brush with
handla {10 tong, 8 Bowt); PPE3 4D boxen,
Faga mpak, 40 boxus surglcal glovos, 800
paits warking glaves, 80 raln cont, 48 surok,
80 tubbar boota, 4 grass Trimmet paloly
halmat,

) . 43 3 0o 4§ 3 a3

fqeddiig.govptiroporiprintigptcliantorganizationdocusnd PraglonaREGION+Kili+-+CARAGABprevineesBURIGAQ+DEL+EURSalymunsMADRIDAgrand_total=160881008tstal_lgu,_budgatel1788..,

€00,000.00 0.0 006 LCE Qffico and

&,000,000.00

£0,000.00

400,000.00

300.000.00

000

0.00

0.00

0.0

°|°°

0.00

0.00

0.00

PESO

MBwDO

PNP

MHO, DOH

MENRO

813
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pad dilggevphirepottiprinigpbeeliont-organization-foousadregloneREGION+X|Il++CARAGAGpavIncawBURIGAQ+DEL+BURSeltymun=MADRIDAgrand,_totel=iE058 100840181 Jgu_hudgato1788..,

Povorty and agonomic  Enhanced
vulnarablity of the paat  human, aoclal,
hougaheld and finanglat,
cammunitles. natural snd
physioo] aegeta
10 anabla
sustainobie and
raailont
livallhood,
Presanco of CICLInthe  Pravidad
loonlity cenducive
envirenmant to
cator Cllania
whe ore
Chiidran in
Canfllof with the
Law
GAD Manclate
RA 11340 Improvad
Inatitutionotizon the haalth, nutrition,
4np, a notional paverly  and adugation
raducilon airategyond  fordhe
human eapital benefielatios,
Inveatment program
RAB872-An asl Ensured their
agtabliahing & Day Cere  adaqualo
Contor in evary compeangation
barangay instituling and Improve
thersin a total thalr goneral
davelopmeont ond wallore
arolaciian of children ultimalely
program, approprating  contibuting to
funds therafore, snd for  olate policy of
clher purpoaet dofanding
childran’s rights
lo propor carp
and protoction.

hitpa:nnd dlig.ov.hitaraprintigpisclient-organization-facusad raplonsREGION +XHii++SARAGAApiovincaeSURIBAC+DEL +BURACIynums=MADRIDAgrand_tolate1 8058100&i0tal_jgu_butipotei78851300.708..,

Sualalnable
Livalihoed Progrom
(5LP)

Childron Protection
Pragram

Buppart fo 4po
Pragram

Hupport to Woman
Wolfara Program

Capacliy Bullding of the SLP Banofisintlen

Daslgnatien and oparstonalization of
temporary ghalter for CICL

Pamily youth Development Sansion, |EC
Tralning, Bominara and Moetings

Stinand fer 48 Woman Child Dovelopmant
Workers

Numbor of regiotared 8LP in the

munlstpality
{ Man 16, Waman 34)

No. of oflants naoding asensat intarvention
pror to &g turn over 1o MBWD Ofilse

number of 4pe Granlees who havo aAvallad
tho capebilily bullding activitlas { Men 181,
Women 818) {(Ropragantation oxponses for
tha whotla yanr activity)

18 Women Child Dovalopmant Workors
(P4,000,00%18
COWaX12monthou84,000.00)

2r8,60000 000 000

8000000 000 0.0

80,000.00 000 0.00

864,000.00 0.00 0.0

LGE Offico,
MSWDO and
DEWD.BLP
PDO

PNP

Mawbo

Mawbo

813
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7120128, T4 PM god.dig.gov.phiroportprntgph-aliant-organization-fecussuTregloncREGION+X N ++CARAGAR pravincasBURIGAQ+DEL+8URSollymunaMADRID Agrand, total=1 08100 Atl_lgw,_budgat=1788,,,
RATT18~ Natisnal Prametod Buppart Bloed Contuet information education sampalgnon 12 barangays condudiad awarenann 80,000.00 000 000 MHQ
* Blood Serviceg Ast volunlary oot Sorvices Pragram  voluniary blood donation oble lo dvali free compiign on maok blood donation with 444
1084 denatian by blond supply Ycod letiing blood typing. * pargon whe donatad blood
previding
, aufficlant aupply (228 mun pnel 213 woman}
af eafa blood
ans inguteale 60 proginant womon avaled fro¢ blood.
i publle
awaranoas that
blacd donotian
18 humanitarlon
ael,
. Bao 13 RABTIO MCW=  Capacitated Suppottto MDRRM  Disaater Preparatinass Tralring for Basie Nurnbar of target bonofiblarios uhtiorgona 120,000.00 000 003 MDRRMO
IRR- Woman Affectad  ~ disaster and Pregram Tralning LHa Support and Emergency Tralning Disuster Ptsprredness Trolning
by Disgatar, Calamities  amaigency (120pouX300.00/mesiX4dayrnP120,000.00) (Man 35, Woman 65)
and othar Crinls taspondars {100paxX300.00 mosiX4dayssP 120,000.00)
Bltuntion
B8ec 22 RAGTI0 IRR Rozognizad for  Buppart Family Ta conduct Kaselan ng Bayan to unwed guccesshully selommnized cohabliing couplas 100,000.00 0.00 000 LCR
Equal righta on gl cohabitating Wallara Pragram souples through eivil woading and Ihrough kesalan g Bayon 28 astipiea
maltars raelating to eauplas by ' fopitimizad tholr childten thoraaftar (25 Mon 28 Women with 55 Wilnotueo,86
maninge and lamily providing tham Family Mambarts) on Saplembar 2026
ralatlons adual Hghts and
; protection
8o 30 RABTORR Rowerdedthe  Eldsry Woifaro Provision of Cngh Award to Banlor Cltizons 363 eldstiss who arg BOyasrs old obove 480,000.00 000 0.00 MBWDBO
Megna Oarta of Woman  okienlan who Progrem tubbad ag "Aley sa Mahaba ang Buhay” {Men 247 Wamen 107) 2118C@80.
Protaction of Sanlor reach the nge of B4ya1,000,00%214,000,00 838CHES-
Cliizens 80 yonra old 89yo1,600.00=132,000.00 308080+
and okove B4yc§R,000.00=78,050.00 1686598-
88yaf)2,600.00)=30,000.00
TOTAL=P480,000.00
805, 35 RAB7I0/RR  Motivaledand  Eldary Walfare Elderly Waok Celobration 2428 Eiderilan in the municlsaliy 8800000 000 000 MBWHO
Megna Carta of Woman  onocuraged the  Program vontributed to nalion bullding
Protaction of Sanlor gonfor cltlzens (Man 881, Women 4,435)
citlzans  fo coniribute to
nation bullding,

hitpaiged.alig.gov.ahirapor/printigpbecilsnt-orpanization-feousedtraplosnuREGION+ XN+ +CARAGAAovIN0aeBURIGAO+DEL+BURSeIymuneMADRIDAgrand, tota)e 608810081t fgu_budgete178664300,70... M3




TI20/28, 748 PM

Bac. 38 RAGTME IRR Colabratad ko

Megna Catla of Woman  now yoor of life

Rrotaction of ponlor and erantod @

cHizens momorablo
oxperionce
during elderias
birthday

Tha Expandad Bolo Strangthoned

Peront Walfars Act communlly

{Ropublls Aot no, tonds,

11681) oim to prometo praviding

the welfare of nolo opporunities,

parent and thalr and auppon

chiidron by providing oyatam for solo

tham wiih tighlo, porents,

priviioges and banefite,

including soclal welforo

inltiatives,

Qub-total

Totol A (MOBE+PE+00)

ORGANIZATION-FOCUSED

Gandor taaug

Abisenos of Gander Improved

Sanaltive Human amployans

Resnurcs Covelopment  parfurmencs,

Plan gnhanca
erganizationsl
ovapacify, ond
promolo &
positivo and
efficlant work
anvironmant,

htipa://gad.dllg. gov.shirapert/ptintigebetilent-arganization-focusndrogionsREGION«Xli1++0ARAGABprovincasBURIGAD+DEL+BURAcllymuUnuMADRIDAGNY_tolata 16058100 Atotnl_gu,_budsete{78081300.70. ..

Eldory Weltato
Program

Suppori to Soln
Parant

Suppert io Human
Rosouron Dav'l
Program

2,428 ElcdonianXP280.00worth of
vake=FE08,500.00

information Education Campaign Threugh

symposium of Solo Parentlow

Crafting and Formulation of LOU Mad:d

Human Reacurca Davalopmant Plan

2,248 Eideitloo In tha municipally
{Man 801, Woman 1,432)

Numbar of Repislorad Sclo Parent in tha
munlolpallty (Man, Woman)

Conduotad 1 HRMD Planning watkahop to
20 participants, - 15 wenten and 8 mon

606,600.00 040 000 MEWDO

15,00000 000 000 MBWDO

14,008,100.00 000 of0
14,506,100.00

10000000 0400 000 CLCEOffice

B RN N R s R i I ot B v [ v B o S v B v R v B i B ovun B i [ R, i S suuts [ GG [ i [, uiie B, S—"

gad.diig.gev.pivroportiprintigpiseiionterganization-focusndregloneREQION+Kil++CARAGAS pravinsesBURIGAQ+DEL+SURBsitymunoMADRID Agrand,_totei» 180581004 total_jgu_budgata1788...
Provialan of birthday sakea fo the cldarlian

1213




FI20I2S, 710 PM gird dilg. gov.phireparprintigpb-cllantomanizationdoousnd Traglon = REQION 4 X1+ <+ CARAGA&province =8URIGAQDEL + BUR&citymun=MADRID&grand total« 15068100810t _Igu budget=1786.
Absance of gander Daveloped and  Support lo Local To conduct panticipalory workshops and Atleast 2 participalory consultationa 20000000 0.00 000 Tourism
sengitive Municipat prometa Taurism consultationy conducted, snsurlng 504 participation by ‘
Tourlsm Code and gonder Governance women and marginalized groups.
Tourlsm Development responglve Program To conduct Capacity bullding for LGU
Plan Muniuipal Offiolats and Tourlam atnkeholdars on Munluipal Tourlsm Code end Tourlsm
Tourlsm Cotda gendear rasponsive lourism govamance and  development plan formulated, approved and
and Tourlsm policy making. adopted by the Sanggunian Bayan, with
Development Gendor respunsive provislons, (Women-30,
Plan tMen-20)
Neted 10 institutionsllze Ensurad the Capaclly GAD Planning & Budpating 50 GFPS Mambors atlanded the nctivity 200,00000 000 000 LCE Offico
the GAD mechanism in  GAD PPAS in Davelopment (Men-10, Women-40)
planning the LOU ls wall- — Progriam
implemaentation and planned,
monifaring of GAD- implementad
PPAS of the LOU, and monitored
In order to
address pender |
ralated
Warkers.
Sub-total . 500,000.00 0,00 0.00
Total B (MOEE+PS+C0) . 500,000.00
Proapared by: Approved by: %& Data:
THRALE JANE S, TANGUEZ JUAN PAOLO L. LOPEZ 01/05/2025
Chalrparson, GFPE TWG Local Chief Exeoutive DD/MMIYEAR

hitps:tigad diig.gav. phiteportpintigph-cllanl-otganization-facusad?raglon=REGION+ XII +- t CARAGAApiovincen SURIGAO DEL + SURA&ilymun=MADRIDRgrand total= 18068 100&0tal 1gu budpet=178651300,70, . 13/14




Local Disaster Risk
Reduction Management

Plan




MUNICIPALITY OF MADRID, SURIGAO DEL SUR
LOCAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN
Fiscal Year 2026

Amount of Climate
1 Sc:hedul:a gf AMOUNT Change Expenditures
mplementation
AIP Reference Program/Project/ Impgfl:_:::lting g Expected Funding {in thoyssed peeos)
Code i Qutputs rce :
ki Department | g¢arting | Completion i g Personal i i
MOOE Expense | Capital Qutlay TOTAL CCA | CCM | Typolo
Date Date Services
(FE) ay
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (1) (12) (13) | (14) | (15)
32?:6?{_);0'3 1* | Disaster Risk Reduction and Management Program
9000-001-3-1- |Administer Comprehensive MDRRMO/ January | December |[risk reduced and General 1,055,540.16 191,516.20 1,247,056.36
01-001-001 Disaster Risk Reduction and Mayor consequence of Fund
Management Program and disaster managed
general administration
Disaster Preparedness, and Prevantion and Mitigatigation
9000-001-3-1- |Conduct and attendance MDRRMO/ January | December |improved skills and 5% 1,200,000.00 1,200,000.00 | 1,200 A423-
01-001-002 [trainings, seminars and Mayor capacity, updated LDRRMF 03
workshops related to pre- different
disasters activities and development plans,
formulation/ updating of
different development plans
(LCCAP, CLUP, CDP,
|DRRMP and other related
development plans)
9000-001-3-1- |Conduct rescue oriention MDRRMO/ January | December |representation 5% 300,000.00 300,000.00
101-001-003 and reinforcement activity , Mayor expenses LDRRMF
and conduct drills, exercises
and other activities in
relation to the preparedness
(e.g. earthquake, fire and
other related exercises and
activities and IEC, meetings)
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9000-001-3-1- |Repair and Maintenance of MDRRMO/ January | DPecember [emergency transport 5% 200,000.00 200,000.00
01-001-004 Emergency Transport Mayor facilities repaired LDRRMF
Facilities and other rescue and maintained
facilities
G000-001-3-1- [Provision of funds for fuel, o] MDRRMO/ January | December |[sustainable 5% 300,000.00 300,000.00
01-001-005 and lubricants in support to Mayor operation during LDRRMF
the operaion of emetgency emergency situation
and rescue vehicles and to
mobilize the tranport
facilities in times of
emergency
9000-001-3-1- |Provision of insurance to MDRRMO/ January | December |number of registered 5% 200,000.00 200,000.00
01-001-006 responders and volunteers Mayor responders and LERRMF
and insurance of the volunteers and 1
operation center building
9000-001-3-1- |Support to the activation of MDRRMO/ January | December |hiring of traffic 5% 1,200,000.00 1,200,000.00
01-001-007 24{7 Emergency Operation Mayor enforcers and LDRRMF
Center repanders
food supplies, and 5% 244 45942 244,450.42
other supplies, LDRRMF
materials expenses;
and prepositioning of
goods and non food
items
9000-001-3-1- {Peclogging of drainage MDRRMO/ January | December |improved drainage 5% 500,000.00 500,000.00
01-001-008  |canal, creeks and estuaries Mayor system LDRRMF
9000-001-3-1- |Provision of financial MDRRMO/ January | December [disaster volunteers 5% 100,000.00 400,000.00
01-001-008  |support to disaster Mayor jprotected LDRRMF
volunteers (social protection)
9000-001-3-1- |Financial assistance to MDRRMO/ January | December [financial assistance 5% 200,000.00 200,000.00
01-001-010 calamity victims Mayor provided LDRRMF
9000-001-3-1- |Purchase/ Acqusition of Mini MDRRMO/ January | December |1 unit dump truck 5% 1,300,000.00 | 1,300,000.00
01-001-011 Durnp Truck Mayor purchase LDRRMF




9000-001-3-1- |Purchase/ fabrication of Tent MDRRMO/ January | December |tent purchsed/ 5% 740,000.00 740,000.00
01-001-012 Mayor fabricated LDRRMF
9000-001-3-1- |Quick Reponse Funds MDRRMO/ January | December |- affected individuals 5% 2,779,054.03 2,779,054.03
101-001-013 (implementation of Mayor provided with LDRRMF

programs, projects and financial assistance

activities during and after - rehabilitation of

the occurrence of disaster damaged public

and calamity) properties and

utilities
Vi TOTAL 1,065,540.161 7,415,029.65 2,040,000.00| 10,510,569.81

Prepared by: Approved: % ; .

MYRNA LANO L G. URIARTE JUAN PAOLO L. LOPEZ

M Municipal Budget Officer Mayor
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Local Climate Change
Action Plan




MUNCIPALITY OF MADRID, SURIGAO DEL SUR
LOCAL CLIMATE CHANGE ACTION PLAN
Fiscal Year 2026

Amount of Climate Change

Schedule of
shatly AMOUNT Expenditures (in thousand
AIP Reference o Program/Project/ Imp‘l:mm:el}tmg Implementation Expected Funding pesos)
cote Astiy Department | Starting | Completion o i Personal Financial " A ccA oM cc
Date Date Services MOk Expense (FE) Chpltel Outiey L b Typology
(1) () (3) (4) (s) (6) (7) (8) (9 (10) (11) (12) (13) | (14) (15)
1000-000-3-1-01] General |Provision of financial Mayor/ PNP | January | December |[financial support | General 615,000.00 615,000.00 | 615 A413-01
009-011 Public  |support to Bantay provided Fund
Services |Lungsod/ Kalikasan
(Dagat, llog, Gubat)
1000-000-3-1-01{ General |Provision of financial Mayor January | December |Job Order General 1,000,000.00 1,000,000.00 | 1000 A413-01
009-012 Public  |support to Employee hires Fund
Services |Environmental ib support to
Management Program environmental
and Services management
program
8000-001-3-2-03{ economic |Provide assorted Municipal | January | December |HVC provided to | General 30,000.00 30,000.00 | 30.00 A113-08
001-002 vegetables seeds to the | Agriculture vegetables Fund
following: Office growers
a. Hapag sa Barangay
Community Garden
b. Child Development
Center Garden
c. Gulayan sa Paaralam
d. Lawa't Binhi
Sustainability
e. Nutrition Month
f. Walk.in Clients
(Backyard Gardening)
8000-001-3-2-03{ economic |Establishment of Mini- Municipal | January | December |nursery General 26,500.00 26,500.00 | 26.50 A113-08
001-003 Nursery with tools and | Agriculture established Fund
8000-001-3-2-03{ economic |Provide financial Municipal | January | December |meals and General 150,000.00 150,000.00 | 150.00 A113-01
001-008 support to different Agriculture snacks for Fund
8000-001-3-2-03{ economic |Provision of financial Municipal | January | December |BAWSs financial | General 168,000.00 168,000.00 | 168.00 A113-01
001-009 support to Barangay Agriculture support provided | Fund
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8000-002-3-1-10] economic | Improvement/ Office of the |[January |December |improved 20% LDF 2,000,000.00 2,000,000.00) 2000 A644-03
001-002 Upgrading/ Concreting Mayor economic activity

of Roads and Bridges

(all barangays)
8000-002-3-1-10{ economic {Contruction of Bailey Municipal | January | December |bailey 20% LDF 500,000.00 500,000,000 500 AB44-01
001-003 Bridge - Barangay Engineering constructed

BAGSAC Office
8000-002-3-1-10] economic |Concreting of Access Municipal | January | December |access road 20% LDF 1,000,000.00 1,000,000.00 | 1,000 AB44-03
001-004 Road at Banlas- Engineering concreted

Barangay QUIRINO Office
8000-002-3-1-10{ economic |Concreling of Access Municipal | January | December [concrete road 20% LDF 1,000,000.00 1,000,000.00 | 4,000 A644-03
001-005 Road - Barangay Engineering concreted

MANGA Office
£000-002-3-1-10{ economic |Construction of flood Municipal | January | December |flood control 20% LDF 3,000,000.00 3,000,000.00] 3,000 AG44-01
001-006 control system (gabion) 4 Engineering constructed

BAYOGO Office
8000-003-3-1-01{ economic |Conduct celebration, re: | Office of the |January |December |Araw ng Madrid | General 5,000,000.00 5,000,000.00 5,000 A113-08
007-002 Magdadaro Festival Mayor celebrated Fund

(Araw ng Madrid)
8000-003-3-1-01{ economic E-=articipation to the Office of the January |December |cultural activities | General 100,000.00 100,000.00 100 A113-08
001-003 Culturat Activities Mayor conducted Fund

Celebration of the
2000-001-3-1-01] other |Conduct and attendance|] MDRRMO/ | January | December |improved skills 5% 1,200,000.00 1,200,000.00{ 1.200 A423-03
001-002 trainings, seminars and Mayor and capacity, LDRRMF

workshops related to updaled different

pre-disasters activities development

and formulation/ plans,

updating of different

development plans

(LCCAP, CLUP, CDP,

DRRMP and cther

related development

plans)
9000-001-3-1-01 other  |Declogging of drainage | MDRRMO/ | January | December [improved 5% £00,000.00| 500,000.00 | 500 A423-04
001-008 canal, creeks and Mayor drainage system | LDRRMF

estuaries
|9000-001-3-1-04]{ other |Improvement/ MENRO | January | December |revitalized the General 170,000.00 170,000.00] 63.00 A314-04
002-004 |Renovation of Eco-park ambiance and Fund

facilities improved

scenery




9000-001-3-1-04] other |Support to the MENRO | January | December |waste recovered | General 315,000.00 100,000.00 415,000.00 | 415 M534-02
002-005 Revitalization of and processed; Fund
Municioal Ecological conduct
Solid Waste IEC/CEPA
Management Program
9000-001-3-1-04{ other |Establistment and Mayor/ January | December |annual 20% LDF 1,725,000.00 1,725,000.00f 1,725 A314-04
002-008 Installation/ Acquisition MENRO ammortization of
of Thermal loan provided - 1
Decomposition Systrem unit facility
thru loan (annual
interest)
Total 9,104,500.00 | 1,725,000.00 | 7,770,000.00 | 18,599,500.00
Prepared by: Approved:
A %’é
MYRNA U. S NO L G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
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List of PPAs for Local
Council for the Protection
of Children




MUNICIAPLITY OF MADRID, SURIGAO DEL SUR
LIST OF PPAs FOR THE LOCAL COUNCIL FOR THE PROTECTION OF CHILDREN
Fiscal Year 2026
Amount of Climate Change
kiR lms‘:::::teazlfon AMOUNT Expenditures (in thousand
AIP Reference . : ST, P Expected Funding pesos)
Code Progsam/inleckifstisity Difice] Outputs Source cc
Department | Starting | Completion Personal Financial Capital
Date Date Services MOOE Expense (FE) | Outlay o et i '"’:"’5
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
1000-000-3-1- |Conduct Anti-llegal Drugs Mayor/ PNP | January | December |lessen illegal drug General 250,000.00 250,000.00
01-009-008 Operation/drug clearing activities and activity Fund
conduct symposium)
1000-000-3-1- |Provision of funding/ financial support| Mayor/ PNP | January | December [activity conducted General 500,000.00 500,000.00
01-009-009 to the activities of PWUDs and Youth Fund
1000-000-3-1- |Conduct Sports Development Mayor January | December |different sports General 500,000.00 500,000.00
01-009-010 Program/ Activity for PWUDs and conducted Fund
Youth
3000-001-3-1- |Provision of financial support for Office of the | January | December |Employment of poor but | General 111,000.00 111,000.00
01-001-001 Special Program Employment of the | Mayor/ PESO deserving students Fund
Students (SPES) during summer vacation
availed
3000-000-3-1- |Provision of Financial assistance to Office of the | January | December |Help poor but deserving | General 600,000.00 600,000.00
01-001-002 deserving students thru scholarship Mayor students pursue their Fund
program studies
3000-003-3-2- |Conduct different programs and MSWDO January | December [early childhood General 264,390.00 264,390.00
05-001-002 activities for children to provide them development Fund
the foundation for all future learning,
behavior and health:
- conduct various symposium
activties, celebrations, sportsfest
3000-003-3-2- |Support to Youth development MSWDO January | December |[financial support General 280,000.00 280,000.00
05-001-005 Program provided Fund
- Conduct of IEC, symposium, games
and sports, capacity enhance
trainings
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3000-003-3-2- |Provision of financial support to MSWDO January | December |activities conducted General 168,950.00 168,950.00
05-001-006 facilitate different activities to the Fund

family and community( e.g. solo

parents activities, conduct and

attendance to capacity enhancement

trainings and other activities related

to the development of family and

community
3000-003-3-2- |Conduct nutrition month celebration MSWDO/ |January |[December |nutrition month General 50,000.00 50,000.00
05-001-018 and other activities related to nutrition | Mayor/ MHO celebrated Fund

program
3000-003-3-2- |Provision of Financial support to MSWDO/ January | December |14 Barangay Nutirition General 168,000.00 168,000.00
05-001-019 Barangay Nutrition Scholar Mayor/ MHO Scholars provided with Fund

incentives
3000-002-3-1- |Organize/ Reactivation of [YCF MHO, MNAO | January | December |IYCF organized/ PBG 30,000.00 30,000.00
11-001-023 support and PABASA sa Nutrisyon reactivated
3000-002-3-1- |Conduct Youth Congress MHO, MNAO | January | December |congress conducted PBG 30,000.00 30,000.00
11-001-031
3000-002-3-1- |Provide Vatamin A to children 6-11 MHO January | December |vatamin A provided PBG 40,000.00 40,000.00
11-001-037 months old
3000-002-3-1- |Provide Micronutrient powder (MNP) | MHO.MNAO | January | December |micronutrients powder PBG 20,000.00 20,000.00
11-001-038 to young children 6-11 months old provided
3000-002-3-1- |Provide Vitamin A capsule to children | MHO, MNAO | January | December |children provided by PBG 40,000.00 40,000.00
11-001-039 6-23 months old supplements
TOTAL 0.00| 3,052,340.00 0.00 0.00| 3,052,340.00
Prepared by: Approved:
MYRN LLANO LE G. URIARTE JUAN PAOLO L. LOPEZ
MPD Municipal Budget Officer
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Senior Citizens and
Persons with Disabilities




MUNICIAPLITY OF MADRID, SURIGAO DEL SUR
LIST OF PPAs FOR SENIOR CITIZENS AND PERSONS WITH DISABILITY

Fiscal Year 2026
oo Amount of Climate
Im:e:ldel:\:a:ion AMOUNT Change Expenditures (in
AIP Reference Fapipmenting Funding thousand pesos)
Cide Program/Project/Activity Office/ Expected Outputs i iion =y
Department | Starting | Completion Personal Financial Capital
TAL (o)1)}
Date Date Services sodk Expense (FE) | Outlay i b & T"p:'ag
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
Program for Persons with Disabilities
3000-003-3-2- |Financial support to PWDS and the MSWDO January | December |financial assitance General 229,700.00 229,700.00
05-001-012 different celebration of PWD provided and Fund
Observance of National Disability activities conducted
Week, Women Disability Day and
International day of
PWDs)/distribution of gift packs
during PWDs celeberation and
other related activities
Programs for Elderly/Older Persons
3000-003-3-2- |Provision of financial assistance MSWDO January | December |20 presidents from General 156,000.00 156,000.00
05-001-013 to OSCA Chairperson, OSCA 14 barangays Fund
Head, FESCAM officers and provided with
members and to provide support for financial assistance
capability builidng activities for the
service provider
3000-003-3-2- |Provision of financial support in the MSWDO January | December |[2435 elderlies General 835,500.00 835,500.00
05-001-014 celebration/ observance of Elderly/ participated Fund
Senior Citizen Week with gift packs
distribution/ benchmarking activities
3000-003-3-2- |Provision of financial assistance to Mayor January | December [senior citizens and | General 600,000.00 600,000.00
05-001-015 senior citizen - birthday cakes to all PWDs availed the Fund
Senior Citizens and PWDs birthday cakes




3000-003-3-2- |Alay sa Mahabang Buhay Progam - Mayor January | December lincentives provided | General 98,000.00 98,000.00

05-001-016 Provision of award to senior Fund
ccitizens (Senior Citizen Milestone)

3000-003-3-2- |Purchase of Assistive Device for MSWDO January | December |assistive device General 30,000.00 30,000.00

05-001-017 Senior Citizen and PWDs purchased Fund
Emergency Assistance

3000-003-3-2- |Provision of financial Assistance to Mayor January | December |death assistance General 120,000.00 120,000.00

01-001-11 Individual in Crisis Situation provided Fund
(AICS) - Burial Assistance to

Php5,000,000 |deceased senior-citizen @
Php2,000/death for 60 cases
Provision of financial assistance in Mayor January | December |death assistance General 100,000.00 100,000.00
the amount of Php2,000.00 to the provided Fund
family of deceased PWD member
Financial Cash assistance to Senior| Mayor January | December |cash assistance General 100,000.00 100,000.00
Citizen and PWDs (2% of the total provided Fund
AICS)
Health and Wellness for Senior Citizens and PWDs

3000-002-3-1- |Conduct consultation, and Municipal January | December |clininc consultation | General 80,000.00 80,000.00

11-001-002 management of various diseases in| Health Office conducted Fund

|IMOOE the community (20% of 400,000.00)

3000-002-3-1- |Provision of Vitamins to Senior Mayor January | December |all PWDs of 14 General 50,000.00 50,000.00

11-001-001 Citizens PWD members barangays Fund

MOOE

TOTAL 0.00 2,399,200.00 0.00 0.00 2,399,200.00
Prepared by: Approved:
\
MYR ULLANO L G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
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Local Peace and Order
Plan




MUNICIAPLITY OF MADRID, SURIGAQO DEL SUR
LOCAL PEACE AND ORDER PLAN
Fiscal Year 2026

Schedule of Amount of Climate
Implementin, Implementation e Clinge EXpeniures
AIP Reference Program/Project/ P 9 e Expected Funding (in thousand pesos)
Code Activity i Outputs Source Financial
Departmen i
pafurent 1 Setug  Comphtion praonn MOOE Expense | Capital Outlay TOTAL cca | com | €€
Date Date Services (FE) Typology
(1) (2) (3) (4) (8) (6) (7) (8) (9) (10) (11) (12) (13) | (14) (15)
1000-000-3-1- .
01-009-000 Peace and Order and Public Safety Pgroram
Peace and Order
1000-000-3-1- |Provision of financial Mayor/ PNP | January | December |career and General 900,000.00 120,000.00 1,020,000.00
01-008-001 support to law enforcement enhancement Fund
personnel in the training
implementation of different participated, food
PPAs - PNP, BFP, AFP and other
supplies, and
1000-000-3-1- |Support to MPOC/MDAC Mayor/ PNP | January | December |meeting and General 50,000.00 50,000.00
01-009-002 activiities different activities Fund
conducted
1000-000-3-1- |Provide funds for the Mayor/ PNP | January | December |[fuel, oil and General 1,731,000.00 1,731,000.00
01-009-003 mobility/operation of patrol lubricants Fund
car, rescue vehicles, provided with
emergency vehicles and funds
other transport facilities
1000-000-3-1- |Repair and Maintenance of | Mayor/ PNP | January | December |[transport facilities | General 1,000,000.00 1,000,000.00
01-009-004 Patrol cars, rescue vehicles repaired and Fund
and other emergency maintained
transport facilities
1000-000-3-1- |Provision of reward to Mayor/ PNP | January | December |wanted persons General 150,000.00 150,000.00
01-009-005 deserving BINs and PNP arrested and Fund
1000-000-3-1- |Provision of Financial Office of the | January | December [financial General 434,000.00 434,000.00
01-009-006 Support to Mobilize Tanod, Mayor assistance, Fund
BINs and CIA in the cellphone load,
barangays to conduct ronda trainings and




1000-000-3-1- |Conduct Ugnayan sa Mayor/ PNP/ | January | December |activity conducted| General 100,000.00 100,000.00
01-009-007 Barangays/ Hatod Serbisyo | All Offices Fund
lllegal Drugs Programs and Activities
1000-000-3-1- |Conduct Anti-lllegal Drugs Mayor/ PNP | January | December |lessen illegal drug| General 250,000.00 250,000.00
01-009-008 Operation/drug clearing activity Fund
1000-000-3-1- |Provision of funding/ Mayor/ PNP | January | December |activity conducted| General 500,000.00 500,000.00
01-008-009 financial support to the Fund
different activities of
1000-000-3-1- |Conduct Sports Mayor January | December |[sportfest General 500,000.00 500,000.00
01-009-010 Development Program/ conducted Fund
Activity for PWUDs and
Environment and Human Security
1000-000-3-1- |Provision of financial Mayor/ PNP | January | December [financial General 615,000.00 615,000.00
01-009-011 support to Bantay Lungsod/ assistance and Fund
Kalikasan (Dagat, llog, insurance
Gubat) provided
1000-000-3-1- |Provision of financial Mayor January | December |Job Order General 1,000,000.00 1,000,000.00
01-008-012 support to Environmental Employee hired in| Fund
Management Program and support to
Services environmental
nt
Katarungan Pambarangay
1000-000-3-1- |Conduct capability building Mayor January | December |[trainings, General 150,000.00 0.00 0.00 150,000.00
01-010-020 for Katarungan seminars and Fund
Pambarangay Members workshops of BP
members
TOTAL 7,380,000.00 0.00 120,000.00| 7,500,000.00
Prepared by: Approved:
MYRNA U.\SULLANO LELYA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer
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Anti-Illegal Drugs Plan




MUNICIPALITY OF MADRID, SURIGAO DEL SUR

LIST OF PPAs TO ADDRESS THE PROBLEM OF ILLEGAL DRUGS

Fiscal Year 2026

Amount of Climate
Schedule of Impl tati AMOUNT ks s ]
AIP ) implementing [T P emonaton (in thousand pesos)
Program/Project/ Expected Funding
Reference e Office/
Activity Qutputs Source
o Sep0t Starting Completion Personal Eimncial Capital =e
Date Date Sariicas MOOE Ex(;zpeEr;se Outlay TOTAL CCA | CCM Typ;‘)log
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) (15)
lllegal Drugs Programs and Activities
1000-000-3-1- |Conduct Anti-lllegal Drugs Mayor/ PNP January December |lessen illegal drug General 250,000.00 250,000.00
01-009-008 |Operation/drug clearing activity Fund
activities and conduct
symposium)
1000-000-3-1- |Provision of funding/ Mayor/ PNP January December |activity conducted General 500,000.00 500,000.00
01-009-009  |financial support to the Fund
different activities of
PWUDs and youth
1000-000-3-1- |Conduct Sports Mayor January December |sportfest conducted | General 500,000.00 500,000.00
01-009-010 |Development Program/ Fund
Activity for PWUDs and
Youth
TOTAL 0.00{1,250,000.00 0.00 0.00| 1,250,000.00
Prepared by: Approved:
%”c/; |
MYRNA LANO LE G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
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List of PPAs to Combat
HIV/AIDS




MUNICIAPLITY OF MADRID, SURIGAO DEL SUR

LIST OF PPAs TO COMBAT AIDS

; .
I 9

Fiscal Year 2026
Amount of Climate Change
s Schadutg.of AMOUNT Expenditures (in thousand
Program/Proj | Implementing Implementation
AIP Reference ect/ Office/ Expected Funding pesos)
Code Outputs Source
Activity Department Starting | Completion Personal Financial cc
Date Date Services MOOE Expense (FE) Capital Outlay TOTAL CCA cctm Typology
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
3000-002-3-1- |Provision of Municipal January | December |Training/sympos| General 22,000.00 22,000.00
11-001-005 financial Health Office ium on Fund
support to HIV/AIDS
HIV awareness
TOTAL 22,000.00 22,000.00
Prepared by: Approved:
MYRNA U. LANO L G. URIARTE JUAN LO L. LOPEZ

MP Municipal Budget Officer Mayor



C—Cy & 3 4o g OO g .o g o g3 & oo g /g &g ;o g .,

Municipal Nutrition
Action Plan




MUNICIPALITY OF MADRID, SURIGAO DEL SUR

MUNICIPAL NUTRITION ACTION PLAN
Fiscal Year 2026

Amount of Climate Change
Schedule of AMOUNT Expenditures (in thousand
i Implementation
AIP Reference St Program/Project/ Imp(l:mm;r}hng g Expected Funding peios)
Code Activity Outputs Source
Department | searting | Completion Personal Reck 2: a::s:l Capital Outla TOTAL ccA | cem &
Date Date Services rFE) P ¥ Typology
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

3000-003-3-2- social |Conduct nutrition month MSWDOQ/ |January |December |nutrition month General 50,000.00 50,000.00
05-001-018 celebration and other Mayor/ MHO celebrated Fund

activities related to

|nutrition program
3000-003-3-2- social |Provision of Financial MSWDO/ January | December |14 Barangay General 168,000.00 168,000.00
05-001-019 support to Barangay Mayor/ MHO Nutirition Scholars Fund

Nutrition Scholar provided with

incentives

3000-002-3-1- social |Dietary Supplemenation | MHO/ MNAO | January | December |healthy pregnant PBG 200,500.00 200,500.00
11-001-012 to NAR pregnant women

for 80 days
3000-002-3-1- social |Dietary supplementation | MHO/ MNAO/ | January | December |growth and PBG 450,000.00 450,000.00
11-001-013 to stunted children aged 6{ MSWDO development

23 months for 120 days improved
3000-002-3-1- | social |Establishment and MAO/MHO January | December |food supply PBG 25,000.00 25,000.00
11-001-014 Maintenance of available

household food gardens
3000-002-3-1- social |Seeds distribution to MHO/ MNAQO | January | December |improved health PBG 10,000.00 10,000.00
11-001-015 vulnerable groups




3000-002-3-1- social |Provision of livelihood Mayor January | December [livelihood PBG 100,000.00 100,000.00
11-001-016 programs to household programs provided

with nutritionally-

vulnerable groups (nipa

shingles, rattan

handicrafts)
3000-002-3-1- social |Conduct advocacy/ MHO, MNAQ | January | December [stores/bakeries PBG 20,000.00 20,000.00
11-001-017 promotion on the used of awareness

iodized salt, product with

sangkap pinoy seal,

fortified foods, this

includes monitoring
3000-002-3-1- social |Conduct seminars for MHO, MNAO | January | December |helth improved PBG 35,000.00 35,000.00
11-001-018 food handlers
3000-002-3-1- social |Conducts inspection in MHO, MNAO | January | December |ensure compliance PBG 50,000.00 50,000.00
11-001-019 the Barangay Health of health workers

Stations at least twice a and clients in the

year public health

facility

3000-002-3-1- social |Posting of Milk Code MHO, MNAO | January | December |milk materials PBG 10,000.00 10,000.00
11-001-020 materials in the Barangay code posted for

Health Station and awareness

education centers
3000-002-3-1- social |Bien Nino Y Nina el MHO, MNAO | January December [healthy life style PBG 150,000.00 150,000.00
11-001-021 Premio de Madrid: habits promoted

Healthy baby contest for

0-6 months old
3000-002-3-1- social |Provision financial MHO, MNAO | January | December |communication PBG 50,000.00 50,000.00
11-001-022 support for expense provided

communication

expenses of cluster

grouop chats among

pregnant and lactating

mothers
3000-002-3-1- social |Organize/ Reactivation of | MHO, MNAO | January | December |IYCF organized/ PBG 30,000.00 30,000.00
11-001-023 IYCF support and reactivated

PABASA sa Nutrisyon




3000-002-3-1- social |Provision of Financial Office of the January | December |[financial General 406,000.00 406,000.00
11-001-024 Assistance to Barangay Mayor assistance Fund
Health Worker and provided

community volunteers

3000-002-3-1- social |Conduct of Buntis MHO, MNAO | January | December |promote safe PBG 100,000.00 100,000.00
11-001-025 Congress matherhood and
improve maternal
and child health

3000-002-3-1- social [Conduct IEC on MHO, MNAO | January | December |health condition PBG 10,000.00 10,000.00
11-001-026 Pinggang Pinoy, 10 improved
Kumainments and IYCF
to household with
nutritionally-vulnerable

groups
3000-002-3-1- social |Conduct Barangay MHO, MNAO | January | December |barangay rekorida PBG 20,000.00 20,000.00
11-001-027 rekorida focused on key conducted

reminders on

complementary feeding,

backyard gardening and
exclusively breastfeeding

3000-002-3-1- social |Production and MHO, MNAO | January | December |IEC materials PBG 100,000.00 100,000.00
11-001-028 distribution of culturally produced and
sensitive, age appropriate distributed

and localized IEC
materials such as leaflets
flyers and cards

3000-002-3-1- social [Conduct advocacy on MHO, MNAO | January | December |advocacy PBG 30,000.00 30,000.00
11-001-029 WASH conducted




3000-002-3-1- social |Engforcement o RA MHO, MNAQO | January | December [lactation stations PBG 150,000.00 150,000.00
11-001-030 10028 or the Expanded established

Breastfeeding Promotion

Act, re: Establishment of

Lactation Stations and

provision of lactation

breaks to lactating

women workers
3000-002-3-1- social |Conduct Youth Congress | MHO, MNAO | January | December |congress PBG 30,000.00 30,000.00
11-001-031 conducted
3000-002-3-1- social |Conduct physical activity, | MHO, MNAO | January | December |physical activity PBG 6,000.00 6,000.00
11-001-032 such as zumba eldely conducted
3000-002-3-1- social |Conduct IEC on proper MHOQO, MNAO | January | December |IEC conducted PBG 5,000.00 5,000.00
11-001-033 diet to constituents in the

Ibarangay
3000-002-3-1- social  [Provision of Iron-Folic MHO, MNAO | January | December |pregnant women PBG 100,000.00 100,000.00
11-001-034 Acid (IFA) or Multiple provided with

Micronutrients supplements

Supplement (MMS) to

pregnant women
3000-002-3-1- social |Provide Pregnant MHO January | December |pregnant women PBG 100,000.00 100.000.00
11-001-035 Woment with Cefuroxime provided with

supplements
3000-002-3-1- social |Provide Pregnant women MHO January | December |pregnant women PBG 50,000.00 50,000.00
11-001-036 with tetanus Toxoid provided with
supplements

3000-002-3-1- social |Provide Vatamin A to MHO January | December |vatamin A PBG 40,000.00 40,000.00
11-001-037 children 68-11 months old |provided
3000-002-3-1- social [Provide Micronutrient MHO.MNAO | January | December |micronutrients PBG 20,000.00 20,000.00
11-001-038 powder (MNP) to young powder provided

children 6-11 months old
3000-002-3-1- social |Provide Vitamin A MHO, MNAQO | January | December |children provided PBG 40,000.00 40,000.00
11-001-039 capsule to children 6-23 by supplements

months old




3000-002-3-1- social |Provide Vitamin A MHO January | December |children provided PBG 40,000.00 40,000.00
11-001-040 capsule to children 12-59 by supplements

months old
3000-002-3-1- social |Weekly provision of iron- MHO January | December |iron-folic acid PBG 40,000.00 40,000.00
11-001-041 folic acid tablets to tablets provided to

women of reproductive female learners

age (adolescent female

learners and out-of-

school adolescent

females) for 3 months,

administered twice a year
3000-002-3-1- social [Conduct quarterly MHO, MNAO | January | December |monitoring PBG 5,000.00 5,000.00
11-001-042 ‘Household Convergence conducted

Scorecard Navigation

and Monitoring
3000-002-3-1- social |Conduct PMNP IS MHO, MNAQO | January | December |training conducted PBG 40,000.00 40,000.00
11-001-043 Training
3000-002-3-1- social |Conduct MELLPIProto | MHO, MNAO | January | December |MELLPI Pro PBG 150,000.00 150,000.00
11-001-044 Barangay Nutrition conducted

Scholars and Barangay

h.GUs
3000-002-3-1- social |Conduct DQC, for FHSIS | MHO, MNAO | January | December [training conducted PBG 20,000.00 20,000.00
11-001-045 and DQC training
3000-002-3-1- | social |Provide financial ssupport MNAO January | December |meeting conducted| PBG 15,000.00 15,000.00
11-001-046 to the quartely meeting of

Municipal Nutrition

Committee
3000-002-3-1- social |Conduct Updating of MHO, MNAQ | January | December |workshop PBG 50,000.00 50,000.00
11-001-047 Local Nutrition Action conducted

Plan (LNAP) workshop
3000-002-3-1- social |Provision of MNAO January | December |communication PBG 100,600.00 100,600.00
11-001-048 communication expenses expense provided

for BNS




3000-002-3-1- social |Conduct Benchmarking MNAO, January | December |activity conducted PBG 192,000.00 192,000.00
11-001-049 to other municipalities of MNC MHO

their best practices on the

nutrition program

implementation
3000-002-3-1- social |Conduct Barangay MHO, MNAO | January | December |BNAP workshop PBG 100,000.00 100,000.00
11-001-050 Nutrition Action Plan conducted

(BNAP) Formulation

Workshop
3000-002-3-1- social |Conduct Integrated MHO, MNAO | January | December [trainin conducted PBG 200,000.00 200,000.00
11-001-051 Nutrition for Primary

Healthcare Training
3000-002-3-1- social |Establishment and Mayor January | December |functional nutrition PBG 350,000.00 100,000.00 450,000.00
11-001-052 maintenance of functional office established

Nutrition Office with and salary

adequate human provided

resource - Salary of

PMNP-MNAO Staff
3000-002-3-1- social |Conduct capability MHO, MNAQO | January | December |capacity building PBG 30,000.00 30,000.00
11-001-053 building for Local conducted

Nutrition Committee

(LNC), chairs and

members on food and

nutrition security
3000-002-3-1- social |Conduct capacity building] MHO, MNAO | January | December [functional BNS PBG 70,000.00 70,000.00
11-001-054 of local nutrition workers

on food and nutrition

security:

- Basic Course for

Barangay Nutrition

Scholars (BNS)
3000-002-3-1- social |Funding support to Staff, | MHO, MNAO | January | December |financial support PBG 300,000.00 300,000.00
11-001-055 BNS, BHW, Volunteers provided

(travel, fuel,

communication expense)
3000-002-3-1- social |Conduct PIMAM training MNAO January | December [training conducted PBG 150,000.00 150,000.00
11-001-056




3000-002-3-1- social |Provision of equipment MHO, MNAO | January | December |equipment and PBG 300,000.00 300,000.00
11-001-057 and materials for BNS materials provided
3000-002-3-1- social |Provision of MNAO Mayor January | December |honorarium PBG 260,000.00 260,000.00
11-001-058 honorarium provided
3000-002-3-1- social |Procurement of IT MNAO January | December [IT equipment PBG 300,000.00 300,000.00
11-001-059 Equipment (Laptop and provided
Printer) for use in the
delivering of nutrition
services
3000-002-3-1- social |Collaborate with MHO, MNAO, | January | December |collaboration PBG 35,000.00 35,000.00
11-001-080 Municipal Nutrition LGU personnel facilitated
Committee, NGAs and
other stakeholders
3000-002-3-1- social |Conduct Nutrition MHO, MNAO, | January | December |management PBG 60,000.00 60,000.00
11-001-061 Program Management LGU personnel training conducted
Training
3000-002-3-1- social |Provision of financial MHO, MNAO | January | December |financial support PBG 5,000.00 5,000.00
11-001-062 support during the NPMO |provided
and RPMO visits
3000-002-3-1- social |Conduct Municipal PIR MHO, MNAO | January | December |PIR conducted PBG 200,000.00 200,000.00
11-001-063
TOTAL 350,000f 516810000  0.00 150,000  5,668,100.00
Prepared by: Approved:
&b
MYRN LLANO LE G. URIARTE JUAN PAOLO L. LOPEZ

C Municipal Budget Officer Mayor
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Municipal Tourism Plan
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MUNICIPALITY OF MADRID, SURIGAO DEL SUR
MUNICIPAL TOURISM PLAN
Fiscal Year 2026
Amount of Climate Change
Schedule of
e Impleme‘:-n:ation AMOUNT Expenditures (in thousand
AIP Reference Program/Project/ pofﬁce / . Expechod Gutputs Funding pesos)
Code Activity Source Financial
De|
DAL | Sty 3 Congton Fersunsl MOOE Expense | Capital Outlay TOTAL cea | com 5
Date Date Services (FE) Typology
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
8000-003-3-1- |Provide Municipal Office of the | January | December [tourism deviopment programs General 200,000.00 200,000.00
01-001-001 Tourism, Culture and Mayor and activities implemented and Fund
Arts Operation Unit facilitated
Conduct/ Attend Cutural Activities
8000-003-3-1- |Conduct celebration, Office of the |January [December |Araw ng Madrid celebrated General 5,000,000.00 5,000,000.00f 5,000 A113-08
01-001-002 |re: Magdadaro Festival Mayor Fund
(Araw ng Madrid)
8000-003-3-1- |Participation to the Office of the |January |December |cultural activities conducted General 100,000.00 100,000.00 100 A113-08
01-001-003  |Cultural Activities Mayor Fund
Celebration of the
province (Araw ng
Surigao del Sur)
8000-003-3-1- |Support to World Office of the Beptember] September |world tourism month celebrated | General 500,000.00 500,000.00
01-001-004  |Tourism Month Mayor Fund
Celebration
"PASIDUNGOG
FESTIVAL"
TOTAL 5,800,000.00 5,800,000.00
Prepared by: Approved:
=D
R LLANO LELIA G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
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MUNICIPALITY OF MADRID, SURIGAO DEL SUR

CULTURE AND ARTS PLAN

Fiscal Year 2026
Amount of Climate Change
implementin Schedule of Implementation AMOUNT Expenditures (in thousand
AIP Reference Program/Project/ Office/ € Expected Funding pesos)
i i Department | Starti Completi Yo SRS ermonnt Financial | . oital cc
s g N MOOE Expense | P TOTAL cca | cem
Date Date Services (FE) Outlay Typology
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)
8000-003-3-1- |Provide Support to Office of the January December [tourism deviopment General 200,000.00 200,000.00
01-001-001 Municipal Tourism, Mayor programs and activities Fund
Culture and Arts Unit implemented and
facilitated
Conduct/ Attend Cutural Activities
8000-003-3-1- |Conduct celebration, re: | Office of the |January December Araw ng Madrid celebrated| General 5,000,000.00 5,000,000.00 | 5,000 A113-08
01-001-002 Magdadaro Festival Mayor Fund
(Araw ng Madrid)
8000-003-3-1- |Participation to the Office of the [January December cultural activities General 100,000.00 100,000.00 100 A113-08
01-001-003 Cultural Activities Mayor conducted Fund
Celebration of the
province (Araw ng
Surigao del Sur)
8000-003-3-1- |Support to World Office of the |September | September [world tourism month General 500,000.00 500,000.00
01-001-004 Tourism Month Mayor celebrated Fund
Celebration
"PASIDUNGOG
FESTIVAL"
TOTAL 0.00 5,800,000.00 0.00 0.00 5,800,000.00
Prepared by: Approved:;
RNAYTSULLANO L G. URIARTE JUAN PAOLO L. LOPEZ
MPDC Municipal Budget Officer Mayor
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Local Youth Development

Plan
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MUNICIAPLITY OF MADRID, SURIGAO DEL SUR
LOCAL YOUTH DEVELOPMENT PLAN
Fiscal Year 2026

Amount of Climate
Implementing lmspic::f;::a:lfon g Chiange fxperaiturcs
AlP I:;f::ence Program/Project/Activity Office/ ?)(:tec::: F::‘:i:: {in thousand pesos)
Department Starting | Completion 4 Personal MOOE Financial Capital TOTAL cca | com c‘:'
Date Date Services Expense (FE) | Outlay T‘"’: og
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) | (14) | (15)
1000-000-3-1- |Conduct Anti-lilegal Drugs Mayor/ PNP | January | December |lessen illegal drug General 250,000.00 250,000.00
01-008-008 Operation/drug clearing activities and activity Fund
conduct symposium)
1000-000-3-1- |Provision of funding/ financial support | Mayor/ PNP | January | December |activity conducted General 500,000.00 500,000.00
01-009-009 to the different activities of PWUDs Fund
and Youth
1000-000-3-1- |Conduct Sports Development Mayor January | December |[different sports General 500,000.00 500,000.00
01-008-010 Program/ Activity for PWUDs and conducted Fund
Youth
3000-003-3-2- |Conduct different programs and MSWDO January | December |early childhood General 264,390.00 264,390.00
05-001-002 activities for children to provide them development Fund
the foundation for all future learning,
behavior and health:
- conduct various symposium
activties, celebrations, sportsfest
3000-003-3-2- |Support to Youth development MSWDO January | December |[financial support General 280,000.00 280,000.00
05-001-005 Program provided Fund
- Conduct of IEC, symposium, games
and sports, capacity enhance trainings
TOTAL 0.00{ 1,794,390.00 0.00 0.00] 1,794,390.00
Prepared by: Approved:
R LLANO L G. URIARTE JUAN PAOLO L. LOPEZ

MPDC Municipal Budget Officer Mayor
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Fiscal Year 2026
Annual Procurement Plan
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FDP Form 4a - Annual Procuremant Plan or Procurement List, by Office or Department

ANNUAL PROCUREMENT PLAN
REGION: REGION XIll - CARAGA CALENDAR YEAR: 2026
PROVINCE: SURIGAQ DELSUR
MUNICIPALITY: MAOCRID
Is this an Early Schedule for Each Procurement Activity Estimated Budget (PhP) N .
Proturement PMO/ Procurement Mode of Source of
iptio
Code (PAP} Project End-User Actlvity? Procurement Advertizement/Fost} Submlsslon/Openln Notice of Award | Contract Signing Funds Total MOOCE {brief description of
ing of IB/REI gof Bids Project)
{Yes/Mo}
Meals and Snacks,
transportation expenses,
General supervislon and
Small Value office supplies,
1000-001-3-1-01-003 management ofworks of | - Office of the No Promrement/ | Jan'26-0ec.'26 | Jan'26-Dec.’?6 | Jan'26-Doc.'26 | fan'26-Dec.26 | Genermifund | 123943700 120943700 honararium and incentives
001 all offices in the Mayor
municpalie Public Bldding af personnel conducting
i the activity and ather
related expenses
Provide funds for fuel, oil
and lubricants for patrel
1000-003-3-1-0100H - rescue, emergency Office of the Yes Public Bidding Dec' 25 Dec.' 25 Dec.' 25 Dac.' 25 General Fund 5,685,142.29|  5,689,14229 emergency vehicles and
001 Mayor oher transport facilitles
vehicles and other
transport facilities .
Repair and Malntenance of
000 Government Vehicles, Small Value
! 1-3-1-01-001 rescue vehicles and other Otfice of the No Procurement/Pu | Jan'26-Dec. '26 Jan ‘26 -Dec.'26 Jan'26-Dec.'26 | fan‘26-Dec.'26 | General Fund 1,000,000.00 1,000,000.00 government vehcles
001 Mayor maintalnance
ernergency transpert biic Bidding
facilitles
Repair and Maintenanos of Small Value gavernment facilities and
b 1-3-1-01-001 Government Facilites and Offics of the No Procurement/Pu | Jan'26-Dec.'26 Jan ‘26 -Dec, 26 Jan'26-Dec.'26 { Jan ‘26 -Dec.'26 | General Fund 1,036,394.56 1,036,394.56 machinery and equipment
001 N . Mayor .
Machinery and Equipment biic Bldding maintenance
[trainings, seminars and
. Representation expenses Small Value
1000-001-3-101-001 - o activitios of G | O Of the No  |Procurement/Pu| Jan'26-Dec.'26 | Jan'26-Dec.'26 | Jan'25-Dec.'z6 | Jan‘z6-Dec.'26 | General Fund 20300000  283,000.00 workstiogs of SLP
001 Mayor e members and LGU
+4Ps and 5LP blic Bidding |
Adtlvitles expenses |
1000-001-3-1-01-001{Other Malntenance & Offce of the Senall value
No Procurement/Pu| lan'26-Dec '26 Jan '26 -Dec, 26 Jan'26.-Dec.'26 | Jan'26-Dec.'26 | General Fund 500,000.00 500,000.00 Various activities
001 operating expenses Mayor )
blic Bidding
1000-001-3-1-01-001)Support to Peace and Office of the Small Value articipation to tareer and
pRo No ProcurementfPu| lan'26-Dec.’?6 | Jan'z6-Dec.'26 | Jan'26-Dec.'26 | lan'26-Dec.’26 | GeneratFund | 436500000  4,365,000.00 particlpa
001 Order Program {PNF) Mayor/PNP blic Bidding enhancement tralning
1900-001-3-1-01-001{Support ta Antl-Dry Office of the Small Value articipation ta career and
pport B No  |procurementfeu| Jan‘z6-Dec.'26 | Jan'26-Dec.26 | Jan'26-Dec.'26 | lan'26-Dec.'?6 | Generalrund |  1,250,000.00(  1,250,000.00 parkicipa ¢
001 Carnpaign Mayor/PhP bilc Bidding enhancement tralning
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Small Value
1000-001-3-1-04-0011 Support to Kataningan Office of the No Procurement/Pu| Jan'26-Det. '26 Jan '26-Dec, 26 Jan"26-Dec.'26 | Jan'26-Dec.'26 | General Fund 150,000.00 150,000.00 kataru'ngan pambarasgay
om Pambarangay Mayor/DILG activities
blic Bidding
Support to Cultural Smal Value
1000-001-3-1-01-001 Activities Magdadare Ofilce of the No Procurement/Pu| Jan'26-Dec.'26 Jan '26-Dec.'26 Jan'26-Dec.'26 | Jan '26-Dec.’'26 | General Fund £,000,000.00 5,000,000.00 cultural sctivitles expenses
ool Mayor b
Festival blic Bidding
1000-001-3-1-01-0011{5upport ta Ataw ng Surigav | Office of the Small Value articipation to Arawn,
PP % No Procurement/Pu| Jan*26 -Det.'26 Jan'26-Dec, ‘26 Jan'26-Det.'26 | Jan'26-Dec. '26 | General Fund 1003,000.00 100,000.00 P P . e
001 del Sur Mayor Sufigao del Sur activilies
Wic Bidding
1000-001:3-1-01-001 Office of the Small vaie Toutlsm Office Expenses
Suppart ta Tourlsm No Procurement, Jan '26-Dec.'26 Jan"26+Dec. '26 Jan '26-Dec.'26 | Jan'26-Dec.'26 | General Fund 100,000.00 104,000.00
051 Mayor and supplies
Public Bidding,
Support to World Tourlsm Small Value World Tourlsm Month
1mm$11°1MI Month Celebration Of":f °;:h° Ko Procurement, | Jan'26-Dec.'26 | lan'26-Dec.'6 | Jan'26-Dec.'26 | lan'26-Dec'26 | General Fund 50000000]  500,000.00 Celeb "PASIDUNGOG
¥PASIDUNGOG FESTIVAL " ay Public Bldding, FESTIVAL activitles
World Tourism Month
1000 uut;l;wz-om gj‘;:",f::e"‘ for Peace and Ofﬂ; °fr““’ Mo PublicBidding | Jan'26.Dec.’26 | lan'26-Dec.'?6 | Jan'26-Dec.26 | Jan'26-Dec’25 | General Fund 120,00000) 12000000 Celeb "PASIDUNGDG
aram aye FESTVAL activities
Provide Support to Small Value
B000-003-3-3-01-00% il Tourism, Cutrure | O OFthe No Procurement, | Jan'26-Dec.’26 | Jan'26-Dec.26 | lan'26-Dec.’?6 | lan'26-Dec’?6 | Generalfund|  20000000|  200,000.00 tourlsm davlopmant
D01 Mayor programs and activitles
and Arts Unit Public Bidding,
1000-001-3-1-01-0011Provision of office supplies { PNP, BFP, BIR, Smali Value . N , \ . N N B
003 t0 PN, BFP, BIR, DILG oG No Procurement tan ‘26 -Dec. 26 Jan '26.Dec. '26 1an'26-Dec.'26 | Jan'26-Dec.'26 | General Fund 50,296.00 5C,296.00 office supplies expanses
Provide office supplies and
other supplies for
legislative support and
1000-000-3-1-03-002] policy making - leads the | Office of the Vice No Small value 18126 -Dec. 26 Jan '26 -Dec, '26 lan'26-Dec.’26 | Jan'26-Det. ‘26 | General Fund 13,006.00 13,000.,00 office supplias and other
001 enactment of ordinaces Mayor Pracurement supplies expenses
and resolutions that
address the neads of the
municipality
000-000 Provide funds for fuel, oll
1 3103002 and lubricants for SB Office of the Vice Yes Public Bidding Jan '26 -Dec. 26 Jan '26 -Dec. '26 lan'26-Dec. 26 | lan'26-Dec.'26 | General Fund 700,000.00 700,000.00 fuel and lubricants
bot vehicles Mayor expenses
Shopplng/Small
1000-060-3-1-03-082Repair and Malntenance of | Dffice of the Vice No Value Jan'26-Dec.26 | Jan'26-Dec.26 | Jan'26-Dec.’26 | Jan'25-Dec.'26 | General Fund 227,814.50 227,81450 repalr and malntenance
001 Government Vehicles Mayor Procurement/Pu expenses
i
1000-000-3-1-03-00|Repalr and Malntenance of | Officeof theVice} SmallValue |y e pec.t76 | Jan'26-Dec.'26 | Jan'Z6-Dec.’Z6 | Jan'26-Dec.'26 | General Fund 16,000.00 10,000.00 repalr and malncenance
001 Office Equiprment Mayor Procurement expenses
ol e P | e ot
3-1-03-0021 i mimistrative and Secretary of No SmallValue | o pac'26 | Jan'26-bec'26 | Jan'26-Dec26 | Jan'26-Dec.'26 | General Fund 70,000.00 70,000.00 officu supplies and otter
D02 Sangguniang Procurement supplies purchased
leglslative support to the
g i Bayan
Provide office supplies and
1000-060-3-1-05-00% |other supplies for MTO No Smallvalue [, Dec'26 | lan'26-Dec.'26 | Jan'26-Dec.'z6 | Jan'25-Dec,'2 | General Fund 10000000] 20000000 office supplies and other
D01 administrative support to Procurement supplies expenses

k
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. . Shopping/Small government machinery
1000 mogi‘ 05-005 g:g:;’:“:: “I'Lae':ie“am of M10 No value Jan'26-Dec’26 | lan'26-Dec.’26 | Jan'26-Dec.’s6 | lan'26-Dec.'26 | General Fund 10,000.00 10,000.00 and equipment
i Procuroment malntenance . ]
1000-D00-3-1-05-0051 Provide 1 unit Laptop and , " Purchased 1 unit laptop
MT! nE » e 0 196 ] X [P ' . X
001 Printer -Capltal Outiay 0 Ko Public Bidding Jan"26-Gec. "26 Jan'26-Dec.'26 Jan'26-Dec.'26 | lan'26-Dec. '26 | General Fund 100,000.00 100,000.0¢ and printer
Provide office supplies and
1000-000-3-1-08-004 cther supplles for Small Value , N N N , N , . office supplles and otker
001 administrative support to MBO No Procurement Jan '26-Dec. '26 Jan'26-Dec. ‘26 lan'26-Dec.'26 { Jan'26-Dec.'26 | General Fund 20,400.00 20,400.00 supplies expanses
MBO
Sheppingfsmall government machinery
.1.08-004 1 I )
1°°W°%’:11 gf,:l’;'::ﬁ “r':’e::"“""‘e of MEO No Value jan'26-De."26 | Jan'26-Dec.'26 | Jan'26-Dec.'?6 | Jan‘26-Dec.'26 | General Fund 5,000.00 5,000.00 and equipment
P Procurement maintenapce
Provide office supplies and
2000-000-3-1-37-006{ other supplies for Municipal Small value . . B . . . . office supplies and other
001 administrative supportto | Accounting Office No Procuresent Jan 26 -Dec. 26 Jan 26 -Dec. 26 Jan '26-Dec.'26 | Jan'26-Dec.'26 | Generat Fund 84,080.27 84,080.27 suppliés expenses
ACCOUNTING CFFICE
1000-000-3-1-07-0061 Municipal ' N , . ' ' | . Purchased 1 unit
001 Provide 1 unit photocopler Accounting Office No public bidding | Jan '26-Dec.’26 Jan '26-De¢, 26 lan '26-Dec,'26 | Jan'26-Dec. '26 | General Fund 100,000.00 100,500.00 phatocopier
Provide affice supplies and
1000-000-3-1-09-003] other supplies for Small Value ' , ' . . , . . office supples and other
o1 administrative support ta MPDC No Procurement Jan ‘26 -Dec. 26 Jan'26-Dec.'26 Jan'26-Dec.'?6 | lan'26-Dec.'26 | General Fund 42,000,00 42,000.00 supplles expenses
MPDC
government machinery
-1 /! f Vi
moumc;g: 08-004 g;’i’:"j Mm"e:?““"”' o MPDC No ;g';:'m;'::t Jan'26-Dec.'26 | Jan'26-Dec.'26 | Jan'26-Dec.'26 | Jan'Z5-Dec.'26 | General Fund 10,000.00 20,000.00 and equipment repalr and
quip malntenancs
000-000-3-1-08-004] government facilities and
4 Dg " 08 225:::::3?:;?:::& of MPDC No PT@“L:::: ' Jan 26 -Dec. '26 Jan"26-Dec, '26 Jan'26-Dec.'26 | Jan'26-Dec.*26 | Genetal Fund 8,000,00 2,000.00 machinery and equipment
malntenance
Provide office supplies and
1000-000-3-1-06-008- other supplies for Small Valug v \ ' . ' p . ’ office supplles and cther
001 a dn)inlstrative SupRort to MASSO No Procurement Jan '26-Dec. '26 Jan '26 -Dec. '26 Jan'26-Dec.'26 | lan'26-Dec.'26 | General Fund 95,635.25 05,635.25 supplies expenses
MASSO
1004-001)-3-1-06-00:
Dg . B Provide Desktop Computer MASSO No :rr::jlr::::t Jan 26 -Dec. 26 Jan ‘26 -Dec, '26 Jan'26-Dec.'26 | Jan'26-Dec.'26 | General Fund 48,000,00 48,000.00 desktop computer
Provide Laptop for
1000-000-3-1-06-008 |+ vinitrative suppart to MASSO No SmallValue |\ e hec26 | 1an'26-Dec.'26 | Jan'26-Dec.'26 | Jan'26-Dec.'25 | General Fund 75,000.00 75,000,00 fagtap for MASSO
001 MASSQ Procurement adminostrative office
Provide offlca supplies and
1000-001-3-1-12-007 ] other supplies for 5mal Value . y . N N \ . office supplies and bther
001 adrminlstrative support to MCR No Procurement’ Jan *26 -Dec. "26 Jan"26-Dec. '26 Jan'26-Dec.'26 | Jan'26-Dec. 26 | General Fund 1,000.00 1,000.00 supplies expenses
MCR
Shopping/SmaH" government facilities and
000-001-3-1+ Ir and
v ::)311 12:007 g:s:r;:en?;]::;;::m of MCR No Yalue Jan '26 -Dec. 26 Jan '26-Dec. '26 Jan'26-Dec.'26 | Jan'26-Dec. '26 | General Fund 5,000.00 5,000.00 machinery and equipment
Proturement maintenance
Provide office supplies and
1000-001-3-1-12-007{ other supplies for Smali Value , . . . . , . office supplies and other
001 administrative support to MCR No Procurement Jan 26 -Dec.'26 Jan '26-Dec. ‘26 Jan'26-Dec."26 | Jan'25-Dec. '26 | General Fund 1,000.00 1,000.00 cupplies expenses

MCR
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Provision of financial
support to law Smai Value
1000-000-3-1-01-003) enforcement personinelin | \yayoc/pyp No procurement/ | Jan'26-Dec.'26 | Jan'26-Dec.'26 | lan'26-Dec.'26 | !an'26-Dec.'26 | General Fund 1,020,00000|  1,020,000.00 office supplies expenses
0o the Implementation of I
Public Bidding
different PPAs - PNP, BFP,
AL
1000-000-3-1-01-002 Support to MPOC/MDAC Small Value , . . , X , , meeting and different
062 activiities Mayor/PNP No Procurement Jan '26 -Dec, 26 lan ‘26 -Dec. ‘26 Jan'26-Dec.'26 | Jan'26-Dec. '26 | General Fund 50,000.00 50,000,00 activities expenses
Pravide funds for the
mobllity/operation of Small Value
1000-500-3-1-01-003 patrol ear, rescue vehicles, Mayor/PNP No Procurement/ | Jan'26-Dec.'26 Jan '26 -Dee. 26 Jan'26-Dec.’26 | Jan'26-Dec.'26 | General Fund 1,731,000.00 1,731,000.00 fuel, oit and lubricants
003 . expenses
emergency vehicles and Public 8idding
other transport facilities
Repalr and Malntenance of Soreall Value )
1000-000-2-1-01-003) Patrol cacs, rescue vehicles Mayor/PNP No Procurement/ | Jan'26-Dec.'26 Ian '26 -Dec. '26 Jan'26-pec. 26 | Jan'26-Dec.'26 | General Fund 1,000,000.,00 1,000,000.00 wansport faclftles regair
004 and cther emergency . and malntenance
Public Bidding
transport faclllties
1000-000-31-01-003{Conduct Ugnayan sa Mayor/ PNP/ Al Small Value
No Procurement/ lan'26 -Dec, '26 Jan '26-Dec.'26 Jan'26-Dec.'26 | Jan'26-Dec.'26 | General Fund 100,000.00 100,000.00 activity conducted
007 Barangays/ Hated Serbisyo Offlces )
Public Bidding
Conduct Antl-lllegal Drugs Small Value
1000-000-3-1-01-00%{ Operatian/drug clearing Mayor/PNP No Procurement/ | Jan'26-Dec.'s6 | Jan'z6-Dec.'26 | jan'26-Dec.'26 | lan'26-Dec.'26 | GeneratFund 2000000 25000000 meals, snacks and office
008 activitles and conduct supplies expenses
Public Bidding
symposium)
Provislon of funding/ Srmall Valug
1000-000-3-1-01-008,financial support to the Mayor/PNP Ko Procrement/ | Jan'26-Dec.’26 | Jan'26-Dec.'26 | lan'26-Dec.'26 | lan'26-Ded.'26 | GenerstFund 500,000.00|  500,000.00 meals, snacks and office
003 different actlvities of Public Biddin supplies expenses
PWUDs and youth s
Conduict Sports Small Value
1000-000-3-1-01-0091 Development Program/ . ' , . . y . . meals, snacks and office
010 Activity for PWUDs and Mayor/PNP No Proturementf | Jan ‘26 -Dec.'26 Jan'26-Dec. '26 Jan‘26-Dec.'26 | Jan'26-Dec.'26 | Generad Fund 500,000.00 500,000.00 supplies axpenses
Public Bidding
Youth
Provislon and
implementation of all types Small Value
B000-001-3-2-03-001 e oncat and fishery |, anietpal No Procurement/ | Jan'z6.Dec.'26 | jan'?6-Dec.'26 | Jon'26-Dec.'?6 | Jan'25-Dec.’z6 | General fund $2250000|  822,500.00 meals, snacks and office
0oL Agriculture Cfflce . supplies expenses
production support and Public Bidding
technical extension services
Provide assorted
|vegetables seads to the
following:
3, Hapap s& Barangay
Community Garden
8000-001-3-2-03-0014 b- Child Development Municipal Smalt Value \ N . R N . , . meals, snacks and office
002 Center Garden Agrleufture Office No Procurement lan '26-Dec. "26 Jan 26 -Dec. '26 Jan'26-Dec.'26 | lan'26-Dec.*26 | General Fund 30,000.00 30,000.00 supplles expensas

c. Gulayan sa Paaralam

d. Lawa't Binhl
Sustainability

. Nutritisn Month

f. Walk.in Clients {Backyard




O a3 3 a0 & o 4 &3 .3 .

C3) C} 3 3y 3 &3 o 3 ¢ /3

Establishment of Mini-
8000-001-3-2-03-001 Nursery with tools and Manicfpal No Smali Value Jan '26-Dec. '26 Jan’"26-Dec. ‘26 Jan'26-Dec.'26 | Jan'26-Dec.'26 | General Fund 26,500.00 26,500.00 gardening tools and
003 inputs Agriculture Office Proturement materlals expenses
Anlmal Health and Disease
8000-001-3-2-03-0011 Prevention thiu pravision Munlizipal Small Value \ . . . v . ' . biologics, drugs and
004 of blologics and veterinary | Agrlculture Office No Procurement Jan "26 -Det. '26 Jan'26-Dec. ‘26 Jan'26-Dec.'26 | Jan'26-Dec.*26 | Generat Fund 25,000.00 25,000.00 medicine expensas
drugs and mediclne
8000-001-3-2-03-001 Dispersal of Fingerlings Municipl No Smallvalie |\ o pec'26 | Jan'26-Dec.’26 | Jan'26-Dec.26 | fan'26-Dec.’26 | General Fund 20,000.00 20,000.00 purchase fingerfings
005 (Tllapia and Bangus) Agriculture Office Procurement
Financial Support to
5 farmulation of Coastal Small Value
;:2-034)01 Resource Managemeant Agrb:dullj::ip;lfﬂce No Procurement/ lan'26 .Dec. 26 Jan '26-Dec. 26 Jan '26-Dec.'26 | Jan'25-Dec. '26 | General Fund 115,000.00 115,000.00 ::Ifn:;r::l’!s and supplies
Plan (CRMP] and fishery Public Bidding pe
law enforcement
Pravide financial suppost to
different activities in Small Value
B00O-001-3-2-03-001 SUPPGIL 10 the promation Municlpat No Procurement/ { Jan'26-Dec.'26 Jan '26-Dec. '26 Jan 126 -Dec."26 | Jan'26-Dec. '26 | General Fund 150,000.00 150,000.00 meals and snacks for
008 of agrlcultural Agriculture Office ) different activities
Public Bidding
development program,
prejects and actlvitles
Previde financlal support to
different activities In Small Value
8000-001-3-2-03-0019support to the prometion Municipal \ ) , ' \ ) N B meals and snacks for
508 of agricuttural Agrlculture Office No Proclurementf lan '26 -Dec. 26 Jan'26 -Dec., 26 Jan'26-Dec.’26 | Jan'26-Dec. ‘26 | General Fund 150,000.00 150,000.00 different activities
Public Bldding
develapment program,
projects and actfvities
8000-00 Provide engineering Small Value
2:3-1-10:00% services and adminster the Mun.tdpal No Procuremett/ Jan '26 -Dec. '26 Jan '26-Dec, 26 Jan'26-Dec.'26 | Jan'26-Dec. '26 | General Fund 340),700.00 340,700.00 aoflice suppiies expenses
001 Englngering Office
offlce Public Bidding
500 Improvement/ Upgrading/
2;;'40'001 Concreting of Roads and Ofﬂ:; of:.he No Publlc Bidding Ian '26-Dec. ‘26 Jan'26 -Dec. "26 Jan'26-Dec.”26 | lan'26-Dec.'26 20% LDF 2,000,000.00 2,000,000,00 [ renta] of equipment
Bridges (all barangays) vo
8000-002-3-3-30-001] Contruction of Balley Municipal y . . ' ' . \ , ,
003 Bridge- Barangay BAGSAC |Engineering Gfice No Pubic Bidding lan'26 -Dec. '26 Jan '2G-Dec.'26 Jan'26-Dec.’26 | Jan '26-Dec.'26 20% LDF 500,000.00 500,000-00 |construction materlals
Concreting of access road .
8000-002-3-1-20-001. 02 nias Barangay Municipal No PublicBidding | Jan'26-Dec.'26 | Jan'Z6-Dec.'?5 | lan'26-Dec.'26 | fan'26-Dec.'26 | 20%LDF 1,000,000.00 1,000,000.0 |Preiect mplementation by
poa Englneering Cffice contract
QUIRIND
B000-002-3-1-10-001 Concreting of Access Road - Municipal . . . , . ' , ) project implementation by
005 Barangay MANGA Englneering Office Na Public Bidding Jan '26-Dec. '26 Jan *26-Dec, 26 Jan'26-Dec.'26 | Jan'26-Dec.'26 20% LDF 1,000,000.0¢ 1,000,000.60 contract
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Construction of flood

8000-002-3-1-10-0013 vt Facilitles - Gabion- | Mualoeal No PublicBidding | Jan'26-Dec.’26 | lan'25.Dec.26 | lan'26-Dec.'?6 | Jan'?6-Dec.'?6 | Z(B4LDF 3,000,000.00 2,000,000.0 [Project implementation by
006 Engineering Office contract
BAYOGO
8000-004-3-1-01-001{implement Market and Office of the Small Value ' . ' , . ' . ,
oot Staughterhouse Operation Mayor No Procurement Jan '26-Dec. '26 Jan '26-Dec, '26 Jan'26-Dec.'26 | Jan'26-Dec. '26 | General Fund 80,000.00 80,000.00 office suppiles expenses
8000-004-3-1.01.001 improvement of Staughter | Office of the o PublicBIding | Jan'26-Dec.'26 | Jan'26-Dec.’26 | Jan'26-Dec.26 | Jan'26-Dec.’26 |  20%LGF 300,000.00 300,000,0p [PUrchase of construction
002 House Mayor materilas
Promotion and Repair and maintenance
administration of health Small value of health care equipment
2-3-1-11 | are and sanitatlon Municipal Health No Procurement/ | Jan'26-Dec.’26 | lan'26-Dec.'26 | Jan'z6-Dec.26 | Jan'26-Dec.’26 | General Fund 1,036,500.00]  1,036,400.00 and facilities, parchase of
001-001 Offlea e
program {RHU and Birthing Public Bidding medicines and other
Clinic Operation} medical supplies
Conduct consubtation, and . Small Valua drugs and medicine during
3000-002:3-L- 11- anagement of varlous Municipal Health No Procurement/ | Jan'26-Dec.'26 | lan'26-Dec.'26 | lan'Z6-Dec.'26 | Jan'26-Dec.’26 | General Fund 404,000.00 400,000.00 the conduct of clinke
001-002 Office
diseases In the community Public Bldding consulatation
3000-002-3-1- 11~ Financlal Support ta Municipal Health Small Value meals and snacks
Medical and Dental Health P No Jan'26-Dec.'26 | Jan'26-Dec,'26 | Jan'26-Dec.'26 | lan'26-Dec.’26 | General Fund 15,000.00 15,000.00
001-003 Office Proturement expanses
Care Program
Provislon of financlal
3000-002-3-1- 11~ Municipal Health Small Vatue ' . ' . \ ; . P tmeals and snacks
001005 ;t::gp::n to HIV awareness Office No Procurement Jan '26-Dec.'26 Jan '26-Det. '26 Jan'26-Dec. 26 | Jan '26-Dec. 26 | General Fund 22,000.00 22,000.00 erpentes
Conduct blood services to
3000-002-3-1-11- Municipal Health Small Value ' B ' p \ s . . meals , snacks and supples
001-005 prorm?te voluntary hlood Office No Procurement Jan '26-Dec. '26 lan '26-Dec. '26 Jan '26-Dec.’26 | Jan'26-Dec.'26 | General Fund 50,000.00 50,000.00 during the activity
donations
3000-002-3-1- 11- |FInancial Suppart to Famlly | Municipal Health Smatl Value , , " . . N , , meals, snacks and supplies
001007 Planning Program Office No Procurement lan'26-Dec, 26 Jan '26-Dec, '26 Jan'26-Dec.’26 | Jan'26.Dec.'26 | General Fund 10,000.00 10,000,00 expenses
Financial support to
3000-002-3-1- 13- . Municipal Health Small Value \ ) N . \ N , , meals and snacks
001008 :,:::::::] Health One Stop Office No Procutement Jan '26-Dec, 26 Jan'26-Dec, '26 J3n'26-Dec.'26 | Jan '26-Dec.'26 | General Fund 30,000.00 30,000.00 expenses
3000-002-3-1- 11- [Financial assistance to Municipal Health small Yalue . \ . . . . . meals and snacks
001-009 Bload Indigency Program Offlce No Procurament Jan '26-Dec. '26 Jan 26 -Det. '26 Jan ‘'26-Dec.'26 | Jan '26-Dec.'26 | General Fund 15,000.00 15,0600,00 expenses
Finanelal support ta other
DOH Program {Mental .
mﬁzoi; u Health, Drug Treatment Mumc&ﬂ!a;iealth No :::ilr::::t Jan ‘26 -Dec. 26 Jan '26-Dec.'26 Jan'26-Dec.'26 | Jan'26-Dec. '26 | General Fund 16,500.00 16,600.00 :tf‘:l::und ;Z:c:: :::es
and Rehaly. And Adalescent PP P
Program -lEC acthvity)
Dietary Supplemenatuon to! Small Value
3000-002-3-3 11+ |\ g rornant womenfor | MHO/ MNAD No Procurement, | Jan'26-Dec.’?6 | jan'26-Dec.’?6 | Jan'26-Dec.'26 | Jan'z6-Dec.'5 |  PBG 1650000  148,500.00 meals and snacks and
001-012 N other supplies expenses
50 days Poblic Bidding,
Dietary supplementation to Small Value
002:3-4- 31 |, mred children aged 623 MHO/ MNAD/ No Procurement, | Jan'26-Dec.’26 | Jan'26-Dec.’26 | Jan'26-Dec.'26 | lan'26-Dec.'26 PBG 579,600.00 575,600.00 meals and sn acks and
001-013 MSWDO N othér supplies expenses
months for 120 days Public Bidding,

1
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3000-002-3-1- 11« |Seeds distribution to Small value N P ¥ . N . . . .
001024 vulnerabie groups MHO/ MNAO No Procurament Jan ‘26 -Dec.'26 Jan '26 -Dec.’26 Jan'26-Dec.'26 | lan'26-Dec.'26 PBG 14,900.00 14,500.00 purchase of seedlings
Canduct advocacy/
promotion oh the used of
3000-002-3-1-11- {lodized salt, produtt with Small valve B ' . - , v , , meals and shacks and
001-015 sangkap pinoy seal, MHO, MNAO No Procurement Jan ‘26 -Dec. '26 Jan'26-Dec. 26 Jan'26-Dec.'26 | Jan '26-Dec.'26 PBG 40,000.00 40,000.00 other suppliss expenses
fortifled foods, this Includes
manltoring
3000-002-3-1- 11- |Conduct seminars for faod Small Valua p . v . . ' » v meals and snacks and
001-016 handlers MHO, MNAC No Procurement fan'26-Dec. '26 Jan '26 -Dec. '26 Jan 26 -Dec, '26 jan '26-Dec. 26 PBG 35,000.00 35,000.00 other supplies expenses
Conducts Inspectien in the
3000-002-3-1-11- | - gay Heatth Stationsat| - MHD, MNAD o Small Value |\, e Dec.'25 | Jan'26-Dec.26 | Jan'26-Dec.26 | Jan'26-Dec.'26 |  PBG 3000000]  30,00000 meals and snacks and
001017 Procurement other supplies expenses
least twice & year
Posting of Milk Code
3000-002-3-1- 11+ |materials in the Barangay Smaf Value . )y , N ' , ’
001-018 Health Statlon and MHO, MNAD No Procurement Jan'26-Dec.'26 Jan '26-Dec. 26 Jan ‘26 .-Dec.*26 | Jan'26-Dec. '26 PBG 10,000.00 10,000.00 other supplles expentes
education centers
Conduct Tutok Blsita sa
3000-002-3-1-11- |Panimalay: Small value ' ' ' v p \ p meals and snacks and
001:018 Horne visk aad famlly MHO, MNAC No Proturement Jan "26-Dec. ‘26 Jan'26-Dec. '26 lan*26-Dec.'26 | Jan'26-Det. 26 HPG 40,000.00 40,000.00 nther supplies expanses
counseling session
Bien Nina Y Nira el Premio
A e - |de Madrid: Healthy baby | MHO, MNAD No ;:';':,::::l Jn'26.Dec.”26 | lan'26-Dec.'s6 | lan'26-Dec.'26 | san'26-Dec'26 | HPG %6737.00| 7673700 g;f‘:'r’:u“" adks :::Es
vontest for 0-6 menths old PP P
Reactivation of IYCF
3000-062-3-1-11- |0 oon groups thruthe | MHO, MNAQ Ko Smallvalue |\ oe pec.'%6 | Jan'26-Dec.26 | lan26-Dec'2s | lan'26-Dec.?6 | pEG 0,00000) 30,0000 meals and snacks and
001-024 Prourement other supplies expenses
conduct of regular meeting
Shopping/ Small
3000-002-3-1- 11~ Value ' " y ' ' . . , meals and snacks and
001023 Conduct of Buntls Congress | MHO, MNAOD No Procurement/Pu lan'26-Dec. 26 Jan'26-Dec.'26 lan"26-Dec.'26 | fan'26-Dec, 26 PBG 50,000.00 50,000.00 other supplies expenses
blic Bidding
Conduct IEC on Pinggang
Pinoy, 10 Kumainments
H000-002:3-1- 11 |4 \veF o household with | MHO, MNAD No SmallValue |\ 6 pec'26 | lan'26-Dec.'?6 | lan'26-Dec.'26 | Jan'26-Dec.'26 |  PBG 1000000|  10,000.00 meals sad snacks and
001-024 5 Proturement other supplies expenses
nutritionally-vuinerable
groups
Conduct Barangay rekorlda
fotused on key reminders
S000-002-3-1- 11 | o plementary foeding.,|  MHO, MNAO No SmallValue |\ e pec 26 | san'26.Dec.26 | Jan'26-Dec.'26 | Jan'26-Dec.26 | PG 5240000 5240000 meals and snacks and
001-025 Procurement ather supplies expenses
backyard gardening and
exdusively breastfeeding
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Praduction and distribution
of culturally sensltive, age
3000-002-3-1-11- | priate and localized | MHO, MNAD No Small Value | 6.Dec.'26 | san'26-Dec.'26 | Jen'26-Dec.’26 | Jan'26-Dec.25 | HPG 8042000 8042000 IEC materlals expenses
001-026 Procurement
1EC materlals such as
leaflets flyers and cards
Batang protektado,
kinabukasan sigurado -
Conduct family gamifled MHO, MNAG
3000-002-3-1- 11+ |activities during commiunity ’ ’ Small value . ' ' . ' N ' , meals and snacks and
001-027 learning sessians and other MSWlD;)éHRH, No Procurement Ian '26-Dec. 26 Jan'26-Dec, '26 Jan'26-Det.'26 | Jan'26.Dec.'26 HPG 71,720.00 71,720.00 other supplies expenses
communlty events during
nutrition month
celebration
3000-002-3-1- 11~ | Conduct advocacy on Srnall Value . y ' . ' ' , meals and snacks and
001028 WASH MHO, MNAD No Procurement Jan '26-Dec."26 Jan'26Dac, '26 Jan '26-Dec.'26 | Jan"26 -Dec. '26 PBG 30,000.00 30,000.00 other supplies expenses
Engfarcement o RA 10028
orthe Expanded
[Breastfeeding Promotlon senall Valse
3000-002-3-1-11- A, res Estabiishmentof | )10 g Ko Procurement, | lan'26-Dec.'26 | Jjan'26-Dec.'26 | lan'26-Dec.’26 | Jan'26.Dec.’3s |  PBG 150,000.00 150,000.00 [c5t2Dlshment of lactation
001-029 Lattation Stations and Public Biddin stations
provision of [actation E
[breaks to lactating women
workers
3000-002-3-1- 11- Small Value ' . , ' ' ' \ . meals and snacks and
001030 Conduct Youth Congress MHO, MNAD No brocurgment | 191 26°Dec’26 | lan'26-Dec. 26 | Jan'26 -Dec.'26 | lan'26-Dec.'26 PBG 50,000.00 50,000.00 ather supplies expanses
3000-002-3-1-11- | Conduct physical activity, |\ winag No Smallvalue | o pec.'26 | lan'26-bec.'26 | Jan'16-Dec.6 | Jan'26-Dec.'26 | PBG 5,000.00 6,000.00 snacks expenses
001-031 such as zumba Procurement
Provision of Iron-Folic Acid small value
3000-002-3-1- 11- |{IFA} or Multlple MHD, MNAQ No Procurement, | Jan'26-Dec.’26 | Jan'26-Dec.’26 | Jan'26-Dec.’26 | Jan'26-Dec.'25 PBG 380,000.00 380,000.00 drugs and medicine
001032 Micronutrients Supplement Public Biddin
{MMS] to pregnant woman J
3000-002-3-1- 11- {Provide Pregnant Woment Small Value . . . ' ., . .
001-033 with Cefuroxime MHC Ne Proturerment Jan 26 -Dec. 26 Jan '26 -Dec, 26 Jan '26-Dec. "26 | ian‘26-Dec. ‘26 PBG 40,000.00 40,000.00 drugs and medicine
Small Value
3000-002:3-1-11- | Provida Pregnant woman MHO No Procurement, | 1an'26-Dec.'26 | Jan'26-Dec.’26 | Jan'26-Dec.’26 | Jan'26-Dec.'26 PBG 100,00000]  100,000.00 drugs and medicine
001-034 with tetanus Toxold .
Public Bidding,
3000-002-3-1-11- |Provide Vitamin A to Smali Value . . . \ ' . . . :
001.035 childran 611 manthe old MHO No Procurement Jan '26 -Dec. '26 lan '26 -Dec. '26 Jan'26-Dec.'26 | lan‘26-Dec.'26 PBG 40,000.08 40,000.00 drugs and medicine
Provide Mocronutrient
3 2-5-1- 13- powder [MNP) to young MHC, MNAD No Small Value lan'26 -Dec. '26 Jan '26-Det., '26 Jan'26-Dec.'26 | lan'26-Dec. ‘26 PBG 20,000.00 20,000.00 feeding supplies expenses
001-036 Procuremsent
children 6-23 months old
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3000-002-3-1- 11- |Provide Vitamin A capsule Small Value . . . . . . .
001037 t6 12-58 months old MHO No Procurement Jan "26-Dec.'26 Jan'26-Dec. 26 lan'26-Dec.'26 | Jan'26-Dec '26 PBG 40,000.00 40,000.00 drugs and medicine
Weekly provision of iron-
follc acid tablets to women
of reproductive age
3000-002-3-1- 11~ |{adolescent female [earners Small value . p ' N ' \ p '
001-038 and out-oi-school MHO No Procurement Jan‘26-Dec. '26 Jan '26-Dac, 26 Jan'26-Dec,'26 | Jan'26-Dec.’26 PBG 40,000.00 40,000.00 drugs and mediine
adoleseent females) for 3
months, administered
twice a year
Conduct quarterly
3000-002-3-1- 11- |Heuseho!d Convergenca Smalfl Value . .\ . . ' \ | . meals, snacks and other
001-039 Scorecard Navigation and MHO, MNAO No Pracurerent Jan'26-Dec.'26 lan'26-Dec. '26 Jan'26-Dec.'26 | Jan'26-Dec.'25 PBG 40,000.00 40,000.00 supplies expenses
Manltoring
3000-002:3-- 11 | CON1OuCt MELLPI Prota Small Value eals, snacks and other
Barangay Nutcition Scholars|  MHO, MNAO Ne lan'26.Dec.'26 Jan '26 -Dec. '26 Jan'26-0ec."26 | Jan'26-Dec.'26 PEG 50,000.00 50,000.00 meas, snac
DO1-040 Procurement Isupplies expanses
and Barangay LGUs
3000-002-3-1- 11- |Conduct Local Nutrition Small Value . N , ' , ' . . meals, snacks and other
001-041 Attlon Plan workshop MHO, MNAO No Procurement Jan '26.Dec.'26 Jan '26 -Dec.'26 Jan'26-Dec. 26 | jan'26-Dec.'26 PBG 50,000.00 50,000.00 suppiles expenses
Canduct quartecly
3000-6G02-3-1-11- |Munlclpal Nutrition Small Value , . , ' , ' N ,
001043 Committes meeting for MHO, MNAD No Procuremant Jan ‘26 -Dec. "26 Jan '26 -Dec, 26 Jan'26-Dec.'25 | lan'26-Dec,'26 PBG 55,000.00 55,000.00 meals and snacks
MNAP Implementatlon
3000-002-3-1-11- |\ 121ing of LNAP MHO, MNAO No SmallValie |\ oc.Dec26 | Jan'26-Dec.'26 | Jan'26-Dec.'26 | Jan'26-Dec.26 |  PBG ao00000| 40,000,006 meals, snacks and other
001-043 Procurement supplies expenses

Establlishment and

Semall Value
=3-2- 11~ 1l
3000-002-32- 11- | malntenance of functional Mayor Ne Procurement, Jan '26 -Dec, '26 Jan '26-Dec. '26 Jan'26-Dec,'26 | jan '26-Dec.'26 PBG 150,000.00 155,000.00 establishment of
001-044 Nutrition Cfflce with public Biddir functional nutrition offlce
adequate human resource o
3000-002:3-1- 11~ |Conduct Barangay nutritian| )00 \ynac, No SmallvValve |\ e bee26 | fan'26-Dec.'26 | tan'26-Dec'26 | lan'25-Dec.'26 PBG 7,600.00 7,600,00 meals, snacks and other
001045 forurn Procurement supplles expenses
Canduct capability bullding
for Lacal Nutrltion
3000-0023-1-18- |0 ittee (INC), chalrs | MHO, MNAO No Smallvalue [y pec.'26 | Jan'26-Dec.'26 | lan'z6-Dec.’s6 | jan'26-Dec.’2s |  PBG 4500000]  45000.00 meals, snacks and other
001-046 and members an feod and Procurement supplies expenses
nutrition security
Conduct capacity buulding
of local nustrition workers
3000-002-3-1- 18- fon food and nutrition MHO, MNAC No SmallValue | -\ e hec.t26 | 1an'26-Dec.'26 | Jan'26-Dec.'26 | Jan'26-Dec. ‘26 PBG 40,000.00 40,000.00 meals, snacks and other
001-047 security; Proturement supplies expenses

- Basic Course for BNS
tralning
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Funding support to BNS, small Value
3000-002-3-1- 11 |BHW, Valunzeers (travel, | )16 pan No Procurement, | Jan'26.Dec.'26 | Jan'26-Dec.'26 | Jan'26-Dec.25 | 1an'26-Dec.'26 PBG 22360000 22360000 fuel, oll and lubricants
001-048 fuel, communication A expenses
Public Bidding,
expensa)
3000-002-3-1- 11- |Conduct BNAP monitoring Small Value , N . ' . . .
001-045 and evaluation MHO, MNAO No Procurement Jan'26.-Dec. '26 Jan 26 -Dec. 26 Jan'26-Dec.'26 | lan'26-Dec. ‘26 PBG 60,000,006 60,000.00 meals and snacks
Small Value
3000-002:2-1- 11 | it PIMAM training MNAD o Procurement, | Jan'26-Dec.'26 | Jan'26-Dec.26 | 1an'26-Pec.’?6 | jan'26.Dec.'26 |  PBG 140,00000]  140,000.00 meals, snacks and other
001-050 supplies expenses
Public Bidding,
Conduct training of heaith
care workers on nutritian Small value
3000-002-3-0-11- counselling techniques and | ey \inan No Procurement, | Jan'26-Dec.'6 | Jan'26-Dec.’26 | lan'26-Dec.'s6 | Jan'26-Dec'’ | HPG 11020000] 11020000 meals, snacks and athes
001-051 bther interpetsonal supplies expenses
Public Bidding,
communication skills for
BHW and BNS
3000-002-3-1- 11- |Provision of equipment and Small Valua . . . . . . . purchase of equipment
001-052 materials for BNS MHO, MNAO No procurement Jan '26-Dec. 26 lan '26-Dec. *26 Jan '26-Dec."26 | Jan'26-Dec.'26 PBG 30,000.00 30,000.00 and matarlats
3000-002-3-1- 11- |Provision of MNAC Smali Value . ’ p f . ' ' \
001053 honerarim Mayor Mo Procurement Jan ‘26 -bec.'26 Jan'26-Dec, 26 Jan'26-Det.'26 | lan'26-Dec.'25 PBG £0,000.00 60,000.00 honorarium provided
Conduct Communi
3000.002:3-1- 11~ |dialogue for trition: Small value
MHO, MNAQ No Pracurement, 1an 26 -Dec.'26 Jan '26-Dec. '26 Jan'26-Dec.'26 | Jan'26-Dec.'26 HPFG 107,520.00 107,520.00 maals snd shacks
001-054 Lamang ang may alam
Public Bidding,
Istoryahay 58 Barangay
Collaborate with Municioal
3000-002:3-3-11- |\ ition Committee, NGAs | Or MNAQ, LGUL SmallValue |\ g bec 26 | Jan'26.Dec.'26 | Jan'26.Dec’?6 | Jan'26-Dec.26 | HPG 3500000 3500000 tmeals and snacks
001-055 personnel Procurement
and other stakeholders
3000-002-3-1- 11~ (Condfuct avtrition program |MHO, MNAO, LGU ) Smaivalue [ e nac o6 | 1an126-Dec.'26 | Jan'26.Dec.’26 | Jan'ze-Dec.26 |  PBG 50,000.00 £0,000.00 meals and snacks and
001-056 management trainlng persannel Procurement other supplies expenses
Small Value
3000-002-3-3- 11~ | ot Musnlelpal PIR MHD, MNAD Ne Procurement/ | Jen'26-Dec'26 | Jan'26-Dec.’26 | lan'26-Dec.'26 | Jan‘26-Dec.'26 PBG 100,000.00 100,000.00 meals and snacks and
001-057 . other supplles expenses
Public Bidding
3000-002-3-1- 11~ Small value . ' p . ' . , meals and snacks and
001058 Conduct PMHP PIR MHD, MNAQ No Procurement Jan ‘26 -Dec. 26 Jan '26-Dec, *26 lan'26-Dec.'26 | Jan'26-Dec.'26 HPG 50,050.00 50,050.00 sther supplies expenses
Provide Soclal Welfare
2000-00 Small Value office equipment and
3-3-2:05-001 | measures, plans_and MSWDO No Procurement, Jan '26 -Dec. '26 Jan '26-Dec. 26 Jan '26+Dec.'26 | Jan '26-Dec. '26 | General Fund 603,000.00 543,000.00 60,000.00 |supplires, meals and
001 strategies and géneral e . .
Public Bidding, snacks during meeting
adminlstration of the office
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Conduct diferent
programs and activities for
thildeen to provide them
the foundation for alt Small Value
3000-003-3:2-05-001 future learning, behavior MSWDO Na Procuremert, | Jan'26-Dec.’?6 | lan*26-Dec.'26 | Jan'26-Dec.'26 | Jan'26-Dec.’26 26439000  264,390.00 mals and snacks and
002 and health: ather supplies expenses
Public Bidding,
- conduct various
symposium activtles,
childrens day celebratlons,
soortsfesy
3000-002-2-2-01-001 Purchase of Electic Fans MSWDO No smalivalue [, e e 126 | san'26.Dac'26 | Jan'26.Dec.'26 | Jan'26-Dec.’26 ss00000|  28,000.00 electric fans
004 for Elementaty Schoals Pracurement
Support to Youth
development Program Small Valua
3000-002-3-2-01-0011- Canduct of EC, MSWEO No Procurement, | Jan'26-Dec.’26 | lan'26.Dec.’26 | Jan'26-Dec.’26 | Jan'26-Dec.’26 200,00000]  280,000.00 meals and snacks and
005 symposium, games and Public Bidding, other supplies expenses
sports, capacity enhance
trainings
Provision of financial
support 1o facllitate
different activitles to the
family and community( e-g.
solo parents activities,
3000-003-3-2:05-001 conduct and attendance o | N psma" — Jan'26-Dee.'26 | Jan'26.Dec.'6 | Jan'26-Det.'26 | Jan'26-Dec.'26 16895000  168,950.00 meals amid snacks and
006 capacity enhancement o p r:;ur;:’n;nt, an 26 -Dec. an 2 -Dec. an '26-De an 25 -Dec. T i other supphies expansas
trainings and other uiiic Bidding,
activities refated to the
development of family and
.|communkity
Flnancial Support te Solo
parents to enhance their Small Value
3000003;3;2-054:01 resillience and Imprave MSWEO No Procuremert, | Jan'26.Dec.'26 | lan'26.Dec.'26 | 1sn'26-Dec.’26 | lan'26-Dec.'26 3200000]  342,00000 ;;:‘:::" ’]‘::“e'f :"n:es
thelr famllies well-being Public Bidding, PRlles oxp
Suppor to the eperation
3000-003-3-2-05-001 and maintenance of project MSWDO No Small Value Jan '26 -Dec. 26 Jan '26 -bec, '26 Jan'26-Dec.'26 | lan'26-Dec.'26 14,000.00 14,000.00 meals and snacks and
008 Pracurement other supplies expeiises
LAWA at BINHI
Pravision of finacial Small Valuo
3000-003-3-2-05-0011 support to Saclal Office of the p ' . . . N ' , financial assistance
509 Protection Program (4Ps) Mayae/ MSWDO Ne Pmcure-mem, Jan '26 -Dec. 26 Jan '26 -Dec, ‘26 Jan'26-Dec.'26 | Jan'26-Dec.'26 165,440.00 166,440.00 Hrovided
Public Bidding,
[Provision of Financial
[support to women's
3000 o |welfara programs and Small value
0&’::):;3:—05—001 activities, and Conduct MSWDO No Procurement, Jan "26-Dec. 26 Jan ‘26 -Dec, '26 Jan*26-Dec.’26 | lan'26-Dec.'36 2593,000.00 293,000.00 meals and snacks
awareness activities thru Fubiic Bldding,
women's month
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Financlat support to PWDS
and the different
celebration of PWD
Observance of National Srnall Val
Disability Week, Women mall Value
3000003;:;2-05-0(11 Disab":: Day and MSWDO No Procurement, | Jan'26-Dec.’26 | Jan'26-Dec.'26 | Jan'26-Dec.’26 | Jan'26-Dec. 26 22970000  229,700.00 meals and snacks and
- other supplies expenses
Internations] day of Public Bldding,
PWBs)/distribution of gift
packs during PWDs
celebaration and ather
Provisien of financlal
assistance to OSCA
Chalrperson, OSCA Head,
3000-003-3-2-05-001 FESCAM officers and Small Value
013 members ant to provide MSWDO No Procurement, | Jan'26-Dec,'26 | Jan'26-Dec.’26 | Jan‘26-Dec.’26 | Jan'26-Dec.’26 156,000.00 156,000.0¢ meals and snacks
support for capabllity Public Bldding,
bullidng activities for the
service provider
Provision of financlal
support in the celebration/ Smal Value
3000:002-3-2-05-001 observance of Elderly/ MWDo No Procurement, | Jan'26-Dec'26 | lan'26-Dec.?6 | Jan'26-Dec.'6 | Jan'26-Dec.'26 83550000 83550000 meals and snacks and
014 Senlor Citizen Week with Publlc Bldding, ather supplies expenses
gift packs distribution/
benchemarking activities
Provision of financial
3000-003-3-2-05-0014assistance to senlor citizen « Small Vatue
Mayor No Procurement, | Jan'26-Dec.'26 lan"26-Dec."26 Jan '26-Dec.'26 | Jan '26-Dec. '26 500,000.00 600,000.00 birthday cakes expenses
015 birthday cakes to all Senlor publlc Bidding,
Cltizens and PWDs
Purchase of Asslstiva
3000-003-3-2:05-001 Device for Senler Citizen MSWDD No Smatt Value Jan ‘26 -Dec. 26 Jan '26-Dec. ‘26 Jan'26-Dec.'26 | lan'26-Dec. '26 30,000.00 30,000.00 asslstive device purchased
017 Procurement
1and PWDs
Conduet nutrition month
3000-003;-;2—0&001 ﬁm’iﬁi‘::;:::::e' Mmrﬁiymr{ No Psr’:::’r::::t Jan'26-Dec.'26 | lan'?6.Dec.’?6 | Jan‘26-Dec.'26 | lan'26-Dec.'26 50,000.00 50,000.00 g:::::£°“m
nutritlan program
Provision of finandal
3000-003-3-2-05-002 support for the celebration Office of the No Semall Value Jan 26 -Dec. '26 1an26-Dec. 26 Jan'26-Dec.'26 | Jan'26-Dec, '26 | General Fund 50,000.00 50,000.00 meals, snacks and ather
047 Mayor Procurement supplies expenses
of LGU famlly day
3000-003-3-2-05-002; Offlce of tha Smait Value mals, snacks and other
Conduct Kasalan ng Bayan No Procurement, | Jan'26-Dec.'26 Jan '26-Dec. ‘26 lan'26-Dec.'26 | Jan'26-Dec '26 | General Fund 104,000.00 100,000.00 g
008 Mayor supplies expenses
Public Bidding,
Provision of finantial
{support to mebilize the Small Value
3000-003;;2-05-002_ iznplerentation of projects Dfﬂ:a:;:he No Procurement, | Jan'26-Dec.'26 Jan '26-Dec. 26 Jan'26-Dec.'26 | Jan'26-Dec.’26 | General Fund 275,600.00 275,600.00 ::;l's'; n:::::sr;: other
funded under Sustairable Public Bidding,
tivelihcod Program
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Construction of MPB - .
3000 003;‘;2-05-002 Leg'slative Building thru Mayar Mo PublicBidding | Jon'26-Dec.'?6 | Jan'26-Dec.'26 | Jan'26-Dec.'?6 | Jan'26-Dec.’Z6 | Z0%IDF 862,500.00 862,500.00 E;z’;: ci""’leme"mi""w
toan (annual Interest)
3000-003-3-2-05-002{ ! mpravement of Clvic — . . . ' . B . , prolect implementation by
011 Center {convention center) Mayor No Public Bidding Jan ‘26-Dec. '26 Jan "26-Dec.'26 fan'2G-Dec,'26 | Jun'26-Dec '26 20% LOF 1,437,500.00 1,437,500.00 contrsct
Repalr and Maintenance of Small Value
3000-003-3-2.05-002 Offlce Bullding and other Mayor No Procurement, | Jan‘26-Dec'26 | Jan'26-Dec.'z6 | lan'26-Dec.'26 | lan'26-Dec.'26 | Generalfund |  1,00128456|  2,00%,39456 sepair and maintenance
012 Government/ Public expenses
. Public Bidding,
Facilities
3000-003-3-2-05-002] Instaliation/ Impravemeny | eniowal
Englneering No PublicBldding | lan'26-Dec.'26 1an*26-Dec. '26 Jan"26-Dec.'26 | Jan'26-Dec.'26 20% LOF 2,529,053.80 2,528,053.80 |construttion materials
013 Repair of Lighting facliitles
Officef Mayor
3000-003-3-2-05-0024 Construction of Super Rural Municipal roject Implementation by
P Engineering No PublicBidding | Jan'26-Dec.'26 | Jan'26-Dec.’26 | Jan'26-Dec.'?6 | lan'26-Dec.’26 | 20%LDF 4,000,000.00 4,000,000.00 [Proiect MR
014 Health Unit {RHU} contract
Office/ Mayor
3000-003-3-2-05-002{ Concreting of Access Road - Municipal project Implamentation by
Engineering No Public Bidding Jan'26-Dec.'26 Jan'26-Dec.'26 Jan'26.Der.'26 | Jan'26-Dec.'26 20% L0F 1,000,000.00 1,000,000.00
s Back of RHU contract
Office/ Mayor
3000-003-3-2-05-0021 Improvement of PNP Municipal
P Engineering Ko Public Bidding lan'26 -Dec. '26 lan'26-Dec, 26 Jan'26-Dec.'26 | Jan'26-Dec.'26 20% LDF 500,000.00 500,000.00 |eonstruction mateyials
016 Building
Dffice/ Mayor
3000-003-3-2-05-002] Conduct Survey of publlc |~ Offlce of the No SmallValie | )0 6.pec.’26 | Jan'26-Dec.’26 | lon'26-Dec.'’26 | 1an'26-Dec.’25 | General Fund 5000000  50,000.00 meals and snacks
019 propettles Mayor Frocurement
Proviskon of funds for legal direct
332 2services on boundary Office of the No contracting lan 26-Dec. 26 Jan"26-Dec. 26 lan*26-Dec.'26 | Jan'26-Dec, '26 | General fund 100,000.00 100,000.00 hiring of legal counse!
020 conflict and other related Mayor
procurement
Issue
Suppart to the conduct of Small Value
3000-003-3-2-05-3021 ., praning and Offlce of the No Procurement, | Jan'26-Dec.'26 | Jan'26-Dec.'26 | Jan'26.Dec.'26 | Jan'26-Der.'26 | General Fund 160,00000|  160,000.00 meals snacks and otter
021 Mayor supplles expenses
Budgeting Pabli¢ Bidding,
Improvement of Multi- Municipal
3000-003-3-2:05-002) | vose Building- Barangay|  Engineering No PublicBidding | Jon'26-Dec.’26 | lan'26-Dec.’26 | Jan'26-Dec.'26 | Jan'26-Dec.'26 | 20%1GF 300,000.00 300,000.0p [PUTEhase of construction
022 supplies
BAYOGD Office/ Mayor
Completion of Multi- Municipal
3000-003-3-2-05-002 purpase Bullding {Covered | oo No PublicBidding | Jan'26-Dec.'26 | Jan'26-Dec.'?6 | Jan'25-Dec'26 | Jan'26-Dec.'26 | 20%LOF 1,000,000.00 1,000,000.00 [Project implementation by
023 Court) - Barangay Offlce/ Mayar contract
MAGSAYSAY ¥
Improvement of Multd- Municipal
3;23 42-05—002 Purpose Building - Engineering No Public Bidding | Jan '26-Dec.'26 1an *26-Dec. '25 Jan’26-Dec.'26 | Jan'26-Dec. 26 20%LCF 2,000,000.00 2,000,000.00 z;:]:: dunplementation by
Barangay PANAYOGON Oflicef Mayor
Construction of Community Municipal N N
3000»003;23:;2-05-002 Stage- Barangay Engineering No Public Bldding | Jan'26-Dec.'26 Jan 26 -Dec. 26 Jan '26-Dec.'26 | Jan'26-Dec. '26 20% LDF 500,600.00 500,000.00 :D":‘ﬁ :tc:mplemenzat:onby
PATONGPATONG Cfflcef Mayor
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3000-003-2-2-05-002
026

Improverent of Malti-
Purpose Building Phase Il -
Barangay San ANTONIO

Municipal
Ergineering
Officef Mayor

No

Publi¢ Bidding

lan '26 -Dec. '26

}an '26 -Det, 126

Jan '26 -Dec. ‘26

Jan '26 -Dec. 26

2% LDF

1,00,000.00

1,000,000.00

project implementation by
contract

3000-043-3-2-05-0021

027

Impravernent of Multl-
Purpose Building {covered
court, phase Il - Barangay
SAN JUAN

Municipal
Enginearing
Office/ Mayor

No

pubslic Bldding

Jan ‘26 -Dec."26

Jan 26 -Dec.'26

Jan '26-Dec. 26

Jan ‘26 -Dec. '26

2096 LOF

1,000,000.00

1,000,000.00

project Implementation by
contract

3000-003-3-2-05-002-
028

Construction of Bleachers
chalrs at MPB- Barangay
SAN ROQUE

Munlcipal
Englneering
Office/ Mayor

Neo

Public Bidding

Jan '26-Dec.'26

lan26-Dec. 26

Jan '26-Dec. '26

Jan '26 -Dec, '26

20%ADF

300,000.00

300,000.00

purthase of construction
materials

3000-003-3-2-05-002
025

Improvement of Multi-
Purposs Bullding Stage «
Barangay SAN VICENTE

Municipal
Englneering
Office/ Mayor

No

Public Bidding

Jan 26 -Dec. '26

Jan 126 -Dec.'26

Jan '26-Dec. '26

Jan'26 -Dec. '26

20% 1DF

500,000.00

500,000.00

purchase of construction
materials

9000-001-3-1-01-001
4,03

Adminlster Comprehensive
Disaster Risk Reductlon and
Management Program and
general administration

MDRRMOD/ Mayoer

No

Small value
Procurement,
Public Bidding,

Jan '26 -Der. 26

Jan 26 -Dec. 26

Jan ‘26 -Dec. '26

Jan 26 -Dec. '26

General Fund

191,516.20

191,516.20

meals and snacks, fuel and
|ubritants; and office
suppies expenses

5000-001-3-1-01-001-
002

Conduct and attendance
tralnings, seminars and
workshops related to pre-
disasters activities and

Formulation/ updating of

different development
plans (LCCAP, CLUP, CDP,
DRRMP and othar related
development plans)

MDRRMO/ Mayor

No

Small Valug
Procurement,
Public Bldding,

Ian '26 -Dec.'26

Jan '26 -Dec. '26

Jan '26-Dec. 26

Jan '26-Dec. ‘26

5% LDRRMF

1,200,000.00

1,200,000.00

meals, snacks and other
supplies expenses

9000-001-3-1-01-001
003

Conduct rescue orientlon
and reinforcernent activity,
and conduct drills,
exercises and other
activities In relatien to the
preparedness (e.g.
earthquake, fire and other
related exercises and
attivities and 1EC,
meetings}

MERRMOS Mayar

No

Sma} Valug
Procurement,
Public Bidding,

lan'26-Dec. 26

Jan ‘26 -Dec. ‘26

Jan '26+Dec. '26

Jan '26-Dec. '26

5% LDRRMF

300,000.00

300,000.00

meals and snacks

9000-001-3-1-01-001
004

Repatt and Malntenance of
Emergency Transport
Fazllities and other rescus
facllities

MDRRMO/ Mayor

Na

Small Value
Procurament,
Public BiddIng,

Jan 26 -Dec. '26

lan 26 -Dec. '26

Jan'26-Dec. '26

Jan'26-Dec. 26

5% LDRRMF

200,000.00

200,000.00

repair and maktenance
expenses
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Proviston of funds for fuel,
oil and lubricants In expenses incur duringthe
- support to the operalon of Small value
f.g;'mml emeargenty and rescue MDRRMO/ Mayor No Procurement, Jan '26-Dec."26 Jan '26-Dec. '26 Jan'26-Dec.'26 | Jan'26-Dec.'26 | 5% LDRRMF 300,000.00 300,000.00 "::ib:t:vc:: m:f;":: d
vehicles and to mobilize the Public Bidding, #
are other transport fadlities
tranpert tacilities In timas
of emergency
ford supplies, and cther
9000-001-3-2.01-004 Support to the activation of Small Value {supplies, materials
007 24/7 Emergency Operation | MDRRMO/ Mayor No Procurement, Jan '26-Dec. 26 Jan*26-Dec.'26 Jan'26-Dac.'26 | Jan'26-Dec.'26 | 5% LDRRMF 244,459.42 244,459.42 expenses; and
Center Public Bidding, prepositioning of goods
9000-001-3-2-01-003{Purchase/ Acqusition of | ngeyiy mavor| Mo PublicBldding | Jan'26-Dec'26 | lan'26-Dec.'?6 | Jen'26-Dec.'26 | Jan'25-Dec.’28 | S%LDRRMF | 1,300,000.00 1,300,000,00 |PUTEhAse ofd unit dump
013 Mini Dump Truck truck
000 umo-:;aéuumz i::;hm’ fabricationof |\ ieamor Mayer| o PublicBIdding | Jan'26-Dec.'26 | lan'26.Dec.26 | tan'26-Dec.'26 | Jan'26-Dec.'26 | 5% LDRRMF 740,000.00 240,000.00 |purchasa of tent
Cuick Repanse Funds
9000-001-3-1-01-001 “:Zpli';imﬁgfﬁand Small Value
programs, p MDRRMO/ Mayor No Procurement, | Jan'26-Dec.'26 lan '26-Dec. '26 Jan'26-Dec.'26 | lan ‘26-Dec. ‘26 | 5% LORRMF 2,779,054.03|  2,779,054.03 purchase of food packs
013 activities during and after Publlc Biddin
the eccurrence af disaster e
and calamity)
Administration of the
Office for the protection small Value
9000-001-3-1-04-0021 5 1 n2gement of MENRO No Procurement, | Jan'26-De.'26 | Jan'26-Dec.'26 | Jan'26-Dec.’26 | Jan'26-Dec.'26 | General Fund 141,00000|  141,000.00 meals, snacks and ather
001 supplies expenses
environment and natural Public Bidging,
rasources
Support ta the
E_mlon:ernent of Small Yalue
9000-001-3-1-04-002] Environment and Forestry MENRD No Procurement, | 1an'26-Dec.'26 | Jan'26-Dec.'26 | lan'26-Dec.’26 | lan'26-Dec.'25 | General Fund 13400000| 13400000 meals and sriacks during
002 Laws -Deputize the activity
Public BlddIng,
Eavironmental and Forest
Enforeer/Officers
Support to the conduct of senall Value
9000-001-3-1-04-002 activitles on Environment MENRO No Procurement, | Jan'26-Dec.'2$ | Jan'26-Dec,'26 | 1an'26-Dec.'?6 | Jan'26-Dec.‘26 | Geerat Fund wo0o600| 10000000 meals and snacks
003 related celebration/ expenses
. Publlc Bidding,
commemaration
9000-001-3-1:04-002 Improvement/ Renovation | gy Na PublicBldding | Jan*26-Dec.'26 | Jan26-Dec.'Z6 | Jan'26-Dec.'?6 | lan'26-Dec ‘26 | GeneralFund 170,000.00 170,000.90 [PUPPlies and material for
004 of Eco-park facilities the improvement
Support to the Small value
9000-001-3-1-04-0024 Revitalization of Municioa] MENRO No Procurament, | Jan'26-Dec.'26 | Jan'26-Dec.'26 | lan'26-Dec.'26 | lan'26-Dec.'26 | General fund s1500000] 31500000 | 100,000.00 | et snadks, PPEs and
005 1Ecological Solid Waste Public Biddirg, other office supplies
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BAC, ivad Secretariat

Head of Procuring Entity/LCE

Establistment and
Installation/ Acquisition of
9000-001-3-1-04-00. isition thi h
0051 B Thermal Decomposition Mayor No Public Bidding Jan '26 -Dec. '26 Jan '26 -Dec. '26 Jan'26-Dec.'26 | Jan'26-Dec.'26 | General Fund 1,725,000.00 1,725,000.00 :Ou::r:dun rovg
Systrem thru loan (annual
interest)
{ 76,061,204.88
ement plan is in accordance with the objective of this Office.
Prepared by: v Approved by:
JUDELJE R. COSMIANO JUAN PAOLO L. LOPEZ



