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Sangguniang Panlalawigan = TME _M!:m-,
99 9 9 \® TANDAG CITY, SURIGAO DEL SUR

Office of the Sangguniang Panlalawigan
Capitol Hills, Tandag City, Surigao del Sur

Through: MR. EDGAR G. PEREZ, II, LLB
Sangguniang Panlalawigan Secretary
Office of the Provincial Secretary
Capitol Hills, Tandag City, Surigao del Sur

Sirs/Mesdames:
Greetings of peace and prosperity!

Respectfully transmitted herewith are the following pertinent documents for your
review, favorable consideration and appropriate action viz:

1. Annual Budget FY 2026 of the Municipality of Tagbina as authorized under
Appropriation Ordinance No. LL-10, series of 2025, duly enacted on December
16, 2025 titled: “AN ORDINANCE AUTHORIZING THE ANNUAL BUDGET OF THE LOCAL
GOVERNMENT UNIT OF TAGBINA IN THE TOTAL AMOUNT OF THREE HUNDRED TWENTY -
SEVEN MILLION EIGHT HUNDRED TWELVE THOUSAND FIVE HUNDRED NINETY-THREE
PESOS (P327,812,593.00) COVERING THE VARIOUS EXPENDITURES FOR THE
OPERATION OF THE MUNICIPAL GOVERNMENT FOR FISCAL YEAR (FY) 2026, AND
APPROPRIATING THE NECESSARY FUNDS FOR THE PURPOSE"

Thank you very much, and more power and vitality!

Very truly yours,




Republic of the Philippines

Province of Surigao Del Sur
MUNICIPALITY OF TAGBINA

OFFICE OF THE MUNICIPAL MAYOR

December 5, 2025

The Honorable
MEMBERS OF THE SANGGUNIANG BAYAN
This Municipality

Gentlemen and Ladies:

In compliance with the provisions of Article 422 of the rules and regulations implementing the
Local Government Code of 1991, | have the honor to submit twelve (12) copies of the Local Expenditure
Program and the Annual Operating Budget of the Local Economic Enterprise for CY 2026, along with the
LEE Business Plan for CY 2025-2027. Additionally, | am including the following documents:

Budget Message

Local Economic Enterprise Annual Operating Budget
Plantilla of Personnel (General Fund & LEE)

Statement of Indebtedness

Budget of Expenditures and Sources of Financing (BESF)

AR o o

Anticipating your favorable and immediate action.

Very truly yours,

o GLAIZA JANE P| LANETE
Municipal
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Republic of the Philippines

Province of Surigao Del Sur
MUNICIPALITY OF TAGBINA

OFFICE OF THE MUNICIPAL MAYOR

BUDGET MESSAGE
Fiscal Year 2026
December 5, 2025
THE HONORABLE MEMBERS
SANGGUNIANG BAYAN
This Municipality
Ladies and Gentlemen:

Pursuant to Section 318 of Republic Act 7160, otherwise known as the Local Government Code of 1991,
I hereby submit the proposed Annual Budget for FY 2026 for both the General Fund and the Operation of
Economic Enterprises, totaling Three Hundred Twenty-seven Million Eight Hundred Twelve Thousand
Five Hundred Ninety-three Pesos (P327,812,593.00). This budget serves as a financial blueprint that
reflects our commitment to establishing Taghina as a premier agri-industrial and economic hub in the
region.

The development of this budget involved comprehensive deliberations among various offices, ensuring
the participation of our citizens through the Municipal Development Council. Their insights have been
invaluable in shaping a budget that prioritizes community interests and aligns with our shared goals.
Furthermore, this budget is consistent with our long-term and medium-term development plans as
outlined in the Annual Investment Program for CY 2026.

The Sources of Financing and Expenditure Program are illustrated in Exhibits 1 and 2.

Exhibit 1. Distribution by Type of Revenue

ESTIMATED INCOME

9,481,400.00, 3% |

!

/ 5,038,600.00, 1% 8 Tax Raverive
Non Tax Revenue

310,092,593.00, = National Tax Allotment
96%

The National Tax Allotment (NTA) share will serve as the primary funding source, as outlined in Local
Budget Memorandum No. 90 dated June 14, 2024, issued by the Department of Budget and Management.
Additionally, local income—comprising both tax and non-tax revenues generated by the municipal
government—will supplement the NTA as an important funding source.
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Exhibit 2. Expenditure Program (Distribution by Sector)

EXPENDITURE

20,553,945.65

81,158,353.60

37,948,143.17 |
. 184,952,150.58

@ General Public Services Social Services  ® Economic Services  m Other Services

General Public Services

The largest share of the budget is allocated to this sector, amounting to One Hundred Eighty-four Million
Nine Hundred Fifty-two Thousand One Hundred Fifty Pesos and Fifty-eight centavos
(P184,952,150.58), which represents 57% of the total budget. This allocation covers expenditures
essential to the operation of the agency, including executive and legislative services, comprehensive
financial and fiscal services, planning, and other general centralized services.

Economic Services

This sector represents the second-largest share of the total budget, with an allocation of Eighty One
million One Hundred Fifty Eight Thousand Three Hundred Fifty-three Pesos and Sixty Centavos
(P81,158,353.60), which accounts for 25% of the total appropriations. This amount is intended for the
development projects of the Local Government Unit (LGU). Included in these funds are provisions for the
payment of loan amortization for the acquisition of heavy equipment, the construction of multi-purpose
buildings, the development of the hospital complex, LGU counterparts for the PRDP project, the KALAHI
CIDSS program, and the rehabilitation of barangay roads.

Social Services

This sector ranks third, with an allocation of Thirty-Seven Million Nine Hundred Forty-eight Thousand
One Hundred Forty-three Pesos and Seventeen Centavos (P37,948,143.17), representing 12% of the
total budget. This funding is designated to address the needs of less fortunate families, provide
assistance to distressed and displaced individuals and families, support the care of the elderly and
persons with disabilities, and implement gender and development programs. Additionally, it will be used
for the welfare and protection of children, as well as various common healthcare programs and projects.

Other Services

An allocation of Twenty Million Five Hundred Fifty-three Thousand Nine Hundred Forty- five Pesos and
Sixty-five Centavos (P20,553,945.65), which constitutes 6% of the total appropriation, has been
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earmarked for budgetary provisions related to disaster preparedness, response, prevention, mitigation,
rehabilitation, and recovery programs, projects, and activities.

DEVELOPMENT GOALS AND OBJECTIVES

Aligned with our Comprehensive Development Plan (CDP) and the Annual Investment Program (AIP) for
CY 2026, the Municipal Government will focus its resources on achieving the following priority
development goals:

1. Infrastructure Development: Provide appropriate, environment-friendly infrastructure and
sustainable support facilities to enhance access to essential social and economic services.

2. Economic Enterprise Office: Establish an Economic Enterprise Office to foster cost-effective
economic initiatives and improve our financial management systems through strengthened
internal controls.

3. Balanced Economic Development: Promote a balanced economy grounded in sustainable
resource management and eco-tourism development.

4. Capacity Building: Strengthen institutional capacity by developing highly productive and
competent human capital and implementing necessary systems and structures for responsive
governance.

FISCAL POLICIES

We remain steadfast in our commitment to building a faithful, stronger, more progressive, peaceful, and
robustic Tagbina. Our focus will be on aligning our strategies, policies, and resources with effective fiscal
regulations. We are dedicated to enhancing tax collection through a rigorous tax information campaign
and improving tax collection efficiency, which will further fuel our economic development and progress.

To support the budget for FY 2026, the following fiscal policies and measures have been approved and
endorsed by the Sanggunian:

1. Enhanced Tax Collection Efficiency: Implement a vigorous tax information campaign
complemented by intensified tax collection efforts to improve compliance and revenue
generation.

2. Cost Recovery Measures: Encourage the adoption of cost recovery measures for goods and
services provided by the local government, thereby supporting our revenue enhancement
initiatives.

3. Energy Conservation Enforcement: Enforce energy conservation as a key economic measure,
aligning with the national government's Energy Management Program to promote sustainability
and efficiency.

4. Participative Governance: Foster participative governance by engaging stakeholders from civil
society groups, NGOs, the private sector, and disadvantaged communities through
consultations. This collaborative approach will guide the rational allocation of scarce resources.

DISTRIBUTION BY MAJOR EXPENSE CLASS

The total estimated regular income for the General Fund for CY 2026 is Three Hundred Twenty-four
Million Six Hundred Twelve Thousand Five Hundred Ninety-three Pesos (P324,612,593.00). Exhibit 3
illustrates the distribution of the major expense categories.




Republic of the Philippines
Province of Surigao Del Sur
MUNICIPALITY OF TAGBINA

Exhibit 3. Distribution by Major Expense Class

SPA,
80,792,089.81

Personnel Services,
100,565,323.00

f Capital Outlay, . = Personnel Services
9,905,000.00 = MOOE
* Capital Outlay
MOOE, SPA

8 133,350,180.19

Personal Services (PS)

The total expenditures for Personal Services (PS) in the budget year amounted to One Hundred Million
Five Hundred Sixty Thousand Twenty-three Pesos ( P 100,565,023.00). This figure includes provisions
for Salary Standardization, Medical Allowance, and Terminal Leave Benefits. Personal Services (PS)
constitute 31% of the total Local Government Unit (LGU) budget.

Maintenance and Other Operating Expenses (MOOE)

The amount of One Hundred Thirty-three Million Three Hundred Fifty Thousand One Hundred Eighty
Pesos and Nineteen Centavos (P 133,350,180.19) is set aside for maintenance and other operating
expenses of the LGU. This amount includes the provision for special programs of the LGU under the
locally funded projects, Programs, Projects, and activities under the 5% Gender and Development Fund,
Senior Citizens, differently-abled persons, and Local Council for the protection of children. This figure
constitutes 41% of the total LGU Budget.

Capital Outlay (CO)

Capital Outlay refers to expenditures for the acquisition of capital assets, such as equipment, or for
improvements that significantly enhance the value or extend the useful life of existing capital assets. For
the budget year, the Local Government Unit (LGU) has allocated Nine Million Nine Hundred Five
Thousand Pesos (P 9,905,000.00) for this purpose. This allocation represents 3% of the total LGU
budget.
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Other Purpose

An amount of Eighty Million Seven Hundred Ninety-two Thousand Eighty Nine Pesos and Eighty-one
centavos representing 25% of the total Local Government Unit (LGU) budget, has been allocated for
Special Purpose Appropriations.
» Sixty Million Eighteen Thousand Five Hundred Eighteen Pesos and Sixty Centavos (P
62,018,518.60) is designated for the development programs of the LGU.
e Sixteen Million Two Hundred Thirty Thousand Six Hundred Twenty-nine Pesos and Sixty-five
centavos (P16,230,629.65) is earmarked for the Local Disaster Risk Reduction and Management
Fund.
¢ Additionally, Two Million Pesos (P2,000,000.00), Five Hundred Thousand Pesos (P
500,000.00), and Forty-two Thousand Nine Hundred Forty-one Pesos and Fifty-six centavos (
P 42,941.56) are allocated for Aid to Twenty-Five Barangays, the Election Reserve, and the
Discretionary Fund of the Local Chief Executive, respectively.

OPERATION OF ECONOMIC ENTERPRISE

The proposed budget for the operation of the Economic Enterprise, which includes the Public Market and
Terminal as well as other miscellaneous receipts, for FY 2026 amounts to Three Million Two Hundred
Thousand Pesos ( P 3,200,000.00). This budget will be funded solely through the operations of the Public
Market and Terminal, along with other miscellaneous receipts generated by the economic enterprise.
Exhibits 4 and 5 provide detailed information on the sources of financing and the distribution of
expenditures.

Exhibit 4. Sources of Financing

ESTIMATED INCOME

1,130,000, 35%
2,070,000.00, ® Market Division

65% ® Miscellaneous Receipts
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Exhibit 5. Distribution by Object of Expenditures

EXPENDITURES

® Personal Services
1’495’60,4'82’ 1,704,395.18,
47% 53% ® MOOE

CONCLUSION:

Accompanying this message are the Local Expenditure Program, Plantilla of Personnel, the Annual
Operating Budget of Local Economic Enterprises (LEEs), the approved Annual Investment Program, and
other supporting schedules.

Ladies and gentlemen of the Sanggunian, this budget proposal reflects our unwavering commitment to

establishing a solid foundation for a greater and more progressive municipality. Let us join hands in our
mission to provide a brighter future for our constituents.

Very truly yours,

GLAIZA JANE P. LANETE
Municipal Mayor
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF TAGBINA

EXCERPTS FROM THE MINUTES OF THE THIRTY-SECOND (32¢) REGULAR SESSION OF THE
NINETEENTH (19™) SANGGUNIANG BAYAN OF TAGBINA, SURIGAQO DEL SUR HELD AT THE
SB SESSION HALL ON DECEMBER 16, 2025.

PRESENT:
Hon. Janito O. Lumakin - Municipal Vice Mayor/ Presiding Officer
Hon. Chadelie Austine O. Templanza Sanggunlong Bayan Member
Hon. Vanessa V. Polizon -do-
Hon. Jay-Ar M. Monecillo - -do-
Hon. Uldarico D. Urquiza - -do-
Hon. Marichel J. Estavillo - -do-
Hon. Maybel P. Palua - -do-
Hon. John Flor B. Ramas - -do-
Hon. Grethel B. Adlao -do-
Hon. Marlyn S. Lumakin SB Member/ABC President
! Hon. Nathdlie Joy O. Nodado - -do- SK Federation President
Hon. Hawudon Nelbert P. Sahay - -do- Member/ IPMR
ABSENT: None r' NG “”‘LNUCUNIANG ®
l ! Zi f 48 :1'_:1
& R =
< " 9
] B L',' ;
l Ol f% Bl
, APPROPRIATION ORDINANCE NO. LL-10Z( £ f“'
. NE  NMTINAAM g |
! (Serles of 2025) L ® TANDAG CITY, SURIGAG DEL SUR :i
“AN ORDINANCE AUTHORIZING THE ANNUAL BUDGET OF THE LOCAL GOVERNMENT
UNIT OF TAGBINA IN THE TOTAL AMOUNT OF THREE HUNDRED TWENTY-SEVEN MILLION:
l EIGHT HUNDRED TWELVE THOUSAND FIVE HUNDRED NINETY-THREE PESOS| SURiGAC DEL

(P327,812,593.00) COVERING THE VARIOUS EXPENDITURES FOR THE OPERATION OF THE' m &

programs, projects, services and activities of the municipality or for other purposes: |
not contrary to law, in order to promote the general welfare of the mumcrpclﬁy
and its inhabitants;

MUNICIPAL GOVERNMENT FOR FISCAL YEAR (FY) 2026, AND APPROPRIATING THE §8 =2

l NECESSARY FUNDS FOR THE PURPOSE gi E B
Introduced by Hon. Hon. Vanessa V. Polizon unanimously seconded by all SB Members present. E Zg} E E”

e, =%

WHEREAS, Section 447, Paragraph (2) (i) of Republic Act No. 7160, of the EQ_; E%

Local Government Code of 1991 states that the Sangguniang Bayan, as the 8% g;;

Legislative Body of the municipality, shall approve the annual and supplemental §_§_ g

budgets of the municipal government and appropriate funds for specific =:

I
awi| !
aleq

WHEREAS, The Annual Investment Program (AIP) of the Municipality of
Tagbina for Calendar Year 2026 and ifs supporting documents were adopted by
the Sangguniang Bayan through Resolution No. LL-174, Series of 2025 dated =
December 9, 2025 and was endorsed by the Sangguniang Bayan to the
Sangguniang Panlalawigan, Province of Surigao del Sur last December 10, 2025;

pa.«gaoau
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WHEREAS, The Executive Budget or the Local Expenditure Program for Fiscal
Year 2026 underwent series of Marathon Session of the Sangguniang Bayan with
the technical assistance of the Municipal Budget Officer:

WHEREAS, Sec. 16 of RA 7140 otherwise known as the Local Government
Code of 1991 expressly provides that local government units shall exercise the
powers expressly granted, those necessarily implied therefrom, as well as
Powers necessary, appropriate or incidental for its efficient and effective

governance, and those which are essential to the promotion of general
welfare;

NOW THEREFORE:

BE IT ORDAINED, as it is her

eby ordained by the Sangguniang Bayan of
Tagbina, Surigao del Surin a Reg

ular Session assembled that:

SECTION 1. The Annual Budget of the Local Government Unit of Tagbina
in the total amount of Three Hundred Twenty-Seven Million Eight Hundred
Twelve Thousand Five Hundred Ninety-Three Pesos (P327.812,593.00) covering

the various expenditures for the operation of the Municipal Government for
Fiscal Year 2026 is hereby approved.

The following budget documents are incorporated herein, and made
integral part of this Ordinance:

1. Plantilla of Personnel: and
2. Annual Operating Budget of Local Economic Enterprise (LEE) FY 2026.

SECTION 2. Sources of Funds
succeeding pages of Part | — R
Govemment Unit of Tagbina in t
Hundred Twelve Thousand Five

/Receipts Program. This refers to the
eceipts Program FY 2024-202¢ of the Local
he Three Hundred Twenty-Seven Million Eight
Hundred Ninety-Three Pesos (P327.,81 2,593.00)

7R

iation Sd aneNo. L-IO Series of 225 - -
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PART 1 - RECEIPTS PROGRAM

RECEIPTS PROGRAM
FY 2024-2026
CURRENT YEAR
Past Year First Semester Second Semester Budget Year
(Proposed)
Account 2024 January - June 2025 | July - December 2025 Total
Particulars Code (Actuat) (Estimate) 2026
y _(1) (2) (3) (4) (5) (6) (7)
Il. BEGINNING CASH BALANCE
Il. RECEIPTS
REGULAR INCOME
A. Local Sources
1. lax Hevenue
a. Heal Property 1ax ( K1)
Basic RPI-Net 40102040 | P 2,14/,0/ /.96 942,39/.1/ 1,343,80283 | P 2,286,200.00 | P 2,286,200.00
b. lax Revevue - Goods and Services
Business lax 40103030 4,826,518.61 4,43/,338.19 2,15/,861.81 6,595,200.00 6,595,200.00
lax on Sand, Gravel & Uther Quarry Products 40103040 150,000.00 45,645.00 54,355.00 100,000.00 100,000.00
Franchise lax 401030/0 82,500.00 83,000.00 1/,000.00 100,000.00 100,000.00
c. Uther Local |axes
Community lax 40101050 H83,638.61 434,/18.00 184,/18.00 250,000.00 350,000.00
d. Pines and Penalties
Pines and Penalties - Property |axes 40105020 bY,695.29 38,926.95 11,0/3.05 50,000.00 50,000.00
Total Tax Revenue P 7,849,43047 | P 5,982,02531 | P 3,399,374.69 | P 9,381,400.00 | P 9,481,400.00
2.Non-Tax Revenue
a. Service Income
Permit Fees 40201010 | P 1,495,632.01 | P 1,421,87529 | P 438,124.71 | P 1,860,000.00 | P 1,860,000.00
Registration Fees 40201020 185,231.00 85,857.00 624,143.00 710,000.00 710,000.00
Clearance & Certification Fees 40201040 567,225.00 424,402.59 875,597.41 1,300,000.00 1,300,000.00
Occupation Fees 40201140 57,350.00 67,800.00
Fees for Sealing & Licensing of Weights & Measures| 4 0201 160 77,810.00 78,742.50 71,257.50 150,000.00 150,000.00
Fines and Penalties - Service Income 40201980 100,000.00 100,000.00 100,000.00
Other Service Income 40201990 50,000.00 50,000.00 50,000.00
b. Business Income
Rent Income 40202050 169,319.00 17,494 .28
Transpaortation System Fees 40202070 100,000.00 100,000.00 100,000.00
Road Network Fees 40202080 199,350.00 18,450.00 150,150.00 168,600.00 168,600.00
Garbage Fees 40202190 355,175.00 12,800.00 387,200.00 400,000.00 400,000.00
Hospital Fees 40202200 345,900.00 271,441.50 |- 71,441.50 200,000.00 200,000.00
Interest income 40202220 65,926.30 30,075.73
Fines & Penalties - Business Income 40202980 60,000.00
c. Other Receipts
Miscellaneous Income 40601010 267,981.00 89,195.00 B
Total Non-Tax Revenue P 3,846,999.31 | P 2,518,13389 | P 2,725,031.12 | P/ 5,038,600.90 | P 5,038,600.00
Total Local Sources 11,696,429.78 8,500,159.20 6,124,405.81 / 14,420,000400 14,520,000.00
Approved:
GLAIZA JANE P{ LANETE

Municipal Mayor




CURRENT YEAR
Past Year First Semester Second Semester Budget Year
(Proposed)
Account 2024 January - June 2025 | July - December 2025 Total
Particulars Code (Actual) (Estimate) 2026
oy (1) (2) (3) (4) (5) (6) (7)
B. External Sources
1. National Tax Allotment 40106010 229,104,435.00 135,970,842.00 136,208,418.00 272,179,260.00 310,092,593.00
2.Sharefrom GOCCs (PCSO) 40401020 3,044 .22
3. Other Shares from National Taxes _
Total External Sources 229,107,479.22 135,970,842.00 136,208,418.00 272,179,260.00 310,092,593.00

NON-REGULAR INCOME
A.External Sources

1. Inter-Local Transfer

2. Extraordinary Receipts/ Grants/Donations/Aids

" Total External Sources

B. Non-income Receipts
1. Capital Investments Receipts
2. Receipts from Loan and Borrowings
3. Other Non-Income Receipts

"GLAIZA JANE

Municipal Mayor

Total Non-Income Receipts P - P - P ~ AT N - P “
TOTAL NON- REGULAR INCOME P - P - P / ) P P a

TOTAL AVAILABLE RESOURCES FOR APPROPRIATIONS P 240,803,909.00 | P 144471,001.20 | P 142,332,923.81 P 324,612,593.00

Approved:







SECTION 3. Use of Fund
Expenditure Program as sti
Municipality.

Appropriation Ordinance No, LL-

10 Series 7

/Expenditures Program. This refers to the Part Il

pulated in the Annual Budget Fiscal Year 2026 of this




PART Il. EXPENDITURE PROGRAM

I. OFFICE OF THE MUNICIPAL MAYOR
: Exercise general supervision and control over all programs, projects, activities, services of the LGU.

Mandate

Vision

Mission

: Spearhead the development of INDUSTRIALIZED TAGBINA as prime producer of agricultural and forest products in CARAGA region through proper utilization

of natural and eco-tourism resources supported adequate infrastructure facilities implemented by morally upright leaders to attain better economy for contented and God Fearing

population

: To ensure effective and efficient delivery of services and to increase productivity of globally-competitive constituency through optimum and proper utilization

of natural resources toward agricultural industrialization.
Organizational Outcome: Good and Transparent governance.

1. PROPOSED NEW APPROPRIATION BY PROGRAM/PROJECT/ACTIVITY (PPA})

Proposed Budget for the Budget Year 2026

AIP Reference Program/Project/ Activity .
Major Finat Output Performance Indicator Target
Code Description J P e PS MOOE FE co TOTAL
1 2 3 4 5 [ 7 8 9 10
GENERAL PUBLIC SERVICES
Effective Oversightand Managementof
P . - Municipal GovemmentOperations to Compliance Rate with
1000-000-3-1-01-|Implementation of Executive | - erciontpeliveryotSenices Government Policles and 100% 13,567,882.00 5,000,000.00 500,000.00 19,067,882.00
001-000-000 |Services
|and Timely Paymentof Personnel Procedures
Compensation
i Sufficient, Competent, andwell-
Provide adequate human o . .
-000-3-1-01- th
1000-000-3-1-01-{ ) rces for the delivery of Deptoyed Human Resources to % of deployed staff aligned wi 100% 5,000,000.00 5,000,000.00
002-000-000 . EtfectivelyDeliver Basit Public service delivery requirements
basic services
Sendces
Sustain maintenance and Continuous and Effective Maintenance .
1 -000-3-1-01- f H nance
ogg ) Og 0000 | operationalactivities for public - JandOperational supportEnsuing % ‘t’wifhed“ ed["t‘zzuz o 90% 2,000,000.00 2,000,000.00
- services Reliable Deliveryof Public Services a €S completed 0
Conduct monitoring/ Effective monitasing, detection, and P i
1000-000-3-1-01-| surveillance on lllegal logging and |reduction ofillegal logging activities 91:32:?:%2 ;Lﬁ:ﬁ;gdgg;r;g 20% 2 000,000.00 2,000,000.00
004-000-001 |enforcement/ enhancement of  |withinthe jurlsdictionto protectforest ! e e
i, . records and reparts
anti-illegal drugs campaign resources
]ntensiﬂcaﬁon Of MaSS Media |Enhanced Pub[icAwareness and
1000-000-3-1-01-| program on drug education and  |pehavioral Change through Mass Number of Mass Media
N 475,777.90 475,777.80
005-000-000 | Environmental Awareness/ Other |Media Campaigns on Drug Education Campaigns Conducted 12
General Services and Environmental Protection
TOTAL -GPS P 13,567,882.00 | P 14,475,777.90 P / 500,000.00 | 28,543,6569.90

Approved:

P |

LJ
GLAIZA JANE P.Y. ANETE
Municipal Mayor
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OFFICE OF THE MUNICIPAL MAYOR

AIP Reference Program/Project/ Activity . Proposed Budget for the Budget Year 2026
Code Description Major Final Qutput Performance Indicator Target PS MOOE FE co TOTAL
1 2 3 4 5 6 7 8 8 10
LOCALLY FUNDED PROJECTS
Implementation AKBAY GALAY e
1000-000-3-03- pR% GRAM (Provision of Seed SMEs/Farmers/Assaciations #of SMEs/Farmers/Assaciations
01-119-000-000 | Capital to SMEs. Farmers and provided seed capitalfor the provided seed capitalforthe 10 1,000,000.00 1,000,000.00
Organ izations) ' livelihood program intervention | livelihood program intervention
9000-000-3-1-01-| Support to Teathers Day 1 Teachers day celebration % of participants in teachers
700,00000 y J
005-000-002 |Celebration conducted day celebration 95% 0 700,000.00
BUSINESS PERMIT AND LICENSING OFFICE {BPLO} -
1000-000-3-3-02- Effective and EfficientSupport Providad | % ofbusiness pemmitapplications
043-000-000 Support to BPLO Operations to Business PemnitandLicensing successfullyprocessed with support 100% 450,000.00 450,000.00
Operations sendces
Business PermitandLicensing
" . . - Senices Program Implemented with %of BPLO staffand relevant personnel
-000-3-3-02- '
102240830303;)32 2”513125:;2 T;:nand Licensing capacitydevelopmenttothe Integrated | rained on the use of the BPLSsoftware 100% 313,320.00 70,000.00 383,320.00
Brvic g BPLS, software installation, and andstreamlined process
applcation,
1000-000-3-3-02- Capacitydevelopment programrelated Numberof Capacitydevetopment
000-000-044 Capacity Development Program  ltathe Business Pemmitand Licensing | programrelatedto the Business Pemmit 6 50,000.00 50,000.00
Senices attendad, and Licensing Senices atiended
Traffic lawenforcers were deputized
— . and tined, inctuding provisions of
- -3-3-02- [ Deputization and strengthenin j
mgg o{igg 0? 0‘1 50 2 0 fe %E;f fic Enforcers et g properuniforms, equipment, fual, and Numhemﬁmm;::m_om:rs Deputized 7 600,000.00 600,000.00
otherlogistical supportta facilitate andiraine
activities andinspections.
PUBLIC EMPLOYMENT SERVICE OFFICE (PESO) -
Strengthened and Fully Functional
. . Public Emptoyment Senvices Otfice
1000-000-3-3-03- [ Strenthening Public Employment
072-000-000 | Services g s (PESO) through Provision of Office Logistical Support Avallability Rate 100% 450,000.00 450,000.00
Supplies, LogisticalSuppert, and
Capacity Development
TOURISM OFFICE -
Strengthened LocalTourfsm
. . Govemance and Stakeholder %Increaseintourism-elated events
1000-000-3-3-03-] Strengthening Local Tourism !
0063-000-000 OfficegtCOUnéland Stakeholders Coordination through Regtlar prmotions, orprograms implemented 20% 250,000.00! 250,000.00
. Meetings, Provision of Giftce Supplies, as aresultofbettercoordination
and Transportation Support
SUB-TOTAL {LFP} - 3,813,320.0¢|. :g/ 70,000.00 3,883,320.00

Approved: H

"

GLAIZA JANE PALANETE
Municipal M

yar
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ar 202
AP Reference Program/Project/ Activity Major Finat Output Performance Indicator Target oRosed ueetforhe D et Yooy 2028
Code Description MCOE FE co TOTAL
1 2 3 4 5 7 ] 9 10
SUB-TOTAL FORWARDED (LFF) 3,813,320.00 70,000.00 3,883,320.00
1000-000-3-3-03- CapacityBuilding Related toTourism N“mbi”’fncapa;wf"“‘“"iRe?tedw
000-000-049 Capacity Development Program  |Developmentand Management M outsmDeve op{l;,ner; anteda g 5 100,000.00 100,000.00
Program Conducted and Attended anagementProgram Conductedan
Attended
. % of events where supplies,
" Kaliga to Sur and Araw ng .
1000-000-3-3-03- | Support to Kaliga to Sur and . s equipment, manpower, and
Surigao del Sur activiti 100% 250,000.00 250,000
000-000-050 | Araw ng Surigao del Sur activities |- o activities other iogistical needs were 00
supported . . .
provided on time and in full
Successfully Organized and
1000-000-3-3-03- Culturally Enriching Kaalimyon % of planned activities during
Conduct of Kaalimyon Festival | Festival Prometing Local the Kaalimyon Festival that were 100% 2,000,000.00 2,000,000.00
000-000-051 N . . .
Heritage, Community Pride, and implemented as scheduled
Tourism Devetopment
SuccessfullyOrganized Coffee Festival
. a.9.07. ) %ofplanned Coffee Festival
1000-000-3-3-03-{ - 1 1et of Coftee Festival ShowcasingLocatCaffee Industr, | e revents completedas 100% 200,000.00 200,000.00
000-000-052 Pomating Agri-Toutism, and Supporting
scheduled
Famers andLocal Entrepreneurs
1000-000-3-3-03-| Provisions of Goffee Planting Qualityplanting materials ofcoffee .
. 200, k
070-000-000 | Materials cateties providedto stakehotders Numberofcotfee seedlings distibuted 1000 200,000.00 0,000.00
1000-000-3-3-03- " Successful organization andexecution | Numberof cultural celebration events
J ,700, .
000-000-053 Conduct Cuttural Cetebration ofa culturak celebration event conducted 7 1,700,000.00 1,700.000.00
8000-000-3-2-10- . . Successful organization and execution | Numberof cultural celebration events
000-000-011 Conduct of Kaalimyon Festival ofa cultural celebration event conducted 7 500,000.00 500.000.00
8000-000-3-2-10- Conduct Cultural Celebration Successfulorganiza}ionandexecutiun Numberof cultural celebration events - 1,700,000.00 1.700,000.00
000-000-008 ofa gultural celebration event conducted
MUNICIPAL ENVIRONMENT AND NATURAL RESOURCES OFFICE (MENRO) -
Enhanced technical capacity of % increase in successful
1000-000-3-2-04- . 3 MENRO personnel in service implementation of
Stren L 4 J ,000.00
045-000-000 gihening MENRO Services delivery relative to environmental 100% 00.0¢0.00 400.0
environmental management programs/projects
SUB-TOTAL (LFF) - 10,863,320.00 - / 70,000.00 10,933,320.00

Approved:

Municipal Mayor
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OFFICE OF THE MUNICIPAL MAYOR

Proposed Budget for the Budget Year 2026
AIP Reference Program/Project/ Activity Major Final Qutput Performance Indicator Target : E :
Code Description PS MOOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (LFP) - 10,863,320.00 70,000.00 10,933,320.00
1000-000-3-284-000- |, 12 e of ForestLand Use Plan ForestlandUse PlanUpdated NumberafForestLand Use Ptan 1 200,000.00 200,000.00
003000 updated
Biodiversity Conservationand
1000-000-3-2-04-000 Implementation of Blodiversity EnhancementProgramimplemented, Numberofnative and endemic tree
005000 Consenation and Enhancement Inciuding provislons forfavorabletree  |seedlings propagated, distributed, and 1000 150,000.00 150,000.00
Program seedlings and supplying planting planted underthe program
materials
1000-000-3-2-04.-000- IStenethening ofWildife . Smngmelnedl;w'enft?m(im;ntand Numberofmenitering and enforcement
- - |Srengthening orwildletaw communitypariicipationinthe operations conductedinforestiands 12 50,000.00 50,000.00
000-046 Enforcement protection offorestiands, Key andKBAS
|Blodiversity Areas (KBAs), andwitdlife
LOCALYOUTH DEVELOPMENT SERVICES (LYDO) -
Numberotyouth development
1060-000-3-1-09-575- |Stengthening Local Youth Development] Strengthened L th
ngthening evelen vengthenedLocal You progm@ms, tralnings, andactivities 5 200,000.00 200,000.00
000-000 Sendces {Development Sendces
conducted
1000-000-3-3-03-000- Supportto Youth Leadership Summit Youth Leadership Summitiocally Numberof Youth leaders participated 250 100,000.00 100,000.00
000-048 conducted and attended.
9000-000-3-1-2-00- ConductSports Toumament Sports toumamentconducted Numberofspotts tournament 5 200,000.00 200,000.00
000-001 conducted
HUMAN RESOURCE MANAGEMENT OFFCE {HRMO) -
Office supplies, attendance to
. inars, tings, efc and other
1000-000-3-3-03-071- | Strengthening Human Resource [S€minars, mee Percentage oflogistical and support
. ist 1 300,000.00 300,000.00
000-000 Management Services office relatedlogistical needs provided requirements 00%
fora strengthened Human Resource
ManagementSenices
LoyaltyAward/Incentive grntedts
em;:ilnyeesrmogas tsie;w‘tjnrll forat Numberofeligible employees granted
1000-000-3-203.061- | PRAISE Incentives Program for ::on tnll:)ous yzfn ;SZ- S ac‘j ¥ or::-]n loyatty award/incentive and retirernant 10 550.000.00 550.000.00
000-000 LGU employees east10years including FRUBMERIINE | 0\ op in accomancewith civil sendce S e
awardedto retired employees as a |
. guidelines
token ofgratitude to theirsendces
rendered
Strengthened LGU employee welfare
and development through provision of '
N . Numberof emnployees who participated
- . | Strengthening LGU Employees i d
1000-000-3-3-03-062 8t & pioy anmve:s;?rybonus:annualmemcal in capacltydevetopment programs 400 1,430,000.00 1,430,000.00
000-000 thru CNA Programs examination, physicalandspons .
(trainings, workshops, seminars) \
developmentactivities, and capacity
developmentprograms /
SUB-TOTAL (LFP) - 14,043,320. - 70,000.00 14,113,320.00
Approved: /’/——-’r‘_/
GLAIZA JANE ﬂANHE
Municipal Mayor
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OFFICE OF THE MUNICIPAL MAYOR

AIP Ref /Project/ Acti - . Proposed Budget for the Budget Year 2026
erence Program ij, ) Activity Major Final Output Performance Indicator Target
Code Description PS5 MOOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED {LFP} - 14,043,320.00 70,000.00 14,113,320.00
Office suppties, attendance to Numberof regutar Project Monitoting
1000-000-3-3-03- | Strengthening Functional Project seminars andotherrelatedlogistical | Committee [PMC)meetings conducted
074-000-000 Monititrin p Cimmitt ce ! needs povided fora strengthenedand |andprojectsite inspections completed 20 20,000.00 20,000.00
Functional Project Monitoring inaccordance with monitoting
Committee sthedule
Conduct of Family Day LGU menandwomen employeas
1000-000-3-1-01-| Celebration, Seminar on Values [participatedinthe familyday
" 000. 500,000.00
000-000-002 |Formation and Mental Health celebration; value formation and #oft.GU employees participated 95% 500,000.00
Awareness mental health awareness seminar
ECOLQGICAL SOLID WASTE MANGEMENT OFFICE (ESWMQ) -
Ecological SolidWaste Managment
Programimplemented, including the Percentage ofsolidwaste

paymentofsalaties and Emoluments of]

1000-000-3-2-04-047- | Ecological SolidWaste Management managementactivities implemented

100% 2,000,000.00 2,000,000.00
000-000 Program pennanentpersunnelanfiwages of10s {e.g., waste segregation, collection, ’
withoffice supplies, equipment, .
. 1EC campaigns, MRF operations).
laptops, maintenance ofvehicles, and
Spare Pasts Procured
1000-000-3-2-04-048 CapacityDevelopmentselatedio Nutnberof Capacity Development
000-000 CapacityDevelopmentProgram Envionmental Management Program | related to Envionmental Management 5 250,000.00 250,000.00
Conducted and ARended Program Conducted and Attended
g toLi o " Supportprovidedtoline agencies’ Numberofen veelated
1000-000-3-2-04-000 L;ggc:i ol Ise:gen?;_es i:mtm::e% emironment-fotated cetebrations c.g., urt? er:’ ezlmn:ne'f :E?i n
100-047 ) gaw:d;ee mK:Eli- er: E::h% O\ 7610 Waste Month, Gawad Parasa na :"f:, an ocan{:len:'oor 5 250,000.00 250,000.00
Emi nn?m:llb glsa ' b ay Kalikasan, Earth Day, Environmentat ac:.estselgl.po maL U
mvironmental Day, Clean-up Day Day, Clean-UpDay) participated in bythe s
PEACE AND ORDER PROGRAM {POPS) -
Srengthen the anti-criime prewention Numberof antf-crime prevention
o measures tolessentheoccumenceof | activities conducted{e.g., community
1000-0(:}[(3);5;)3;]0-088- erz:r::{t}aﬁ:gz&ocal.ﬂmﬂnme crimes, especiallytheviolentacts patrols, awareness Campaigns, 12 150,000.00 150,000.00
{ ) againstwomen, children, elderly, and | training on gender-basedviolence and
persons with disabitities protection ofvulnerable groups).
SupRoOttio P nneland Support provided to PNP personnel and Nutnberof PNPpersonneland
1000-000-3 03-00-089- _':ifnslc lzf'”m:ha" tenin|EUMS/complainants duringout | victms/complainanis providedwith 5 50.000.00 50.000.00
000000 b th gmplainants whena ending hearings toensure effective case logistical, financial, anclegal support e '
courthearings managementandiustice delivery when attending court hearings ; \
SUB-TOTAL {LFP) - 17,263,320.0, - 70,000.00 17,333,320.00
Approved:
é’-
GLAIZA JANE R. LANETE

Municipal Nayor
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QFFICE OF THE MUNICIPAL MAYOR

Municipal May r

GLAIZA JANE P. LANETE

AIP Reference Program/Project/ Activity Proposed Budget for the Budget Year 2026
., Major Final Qutput Performance Indicator Target .
Code Description J w = PS MOOE FE co TOTAL
i 2 3 4 5 6 7 8 9 i0
SUB-TOTAL FORWARDED (LFP) 17,263,320.00 70,000.00 17,333,320.00
Supportprovided to PNPand BFP
Support to PNP and BFP Percentage of supported personnel
1000-000-3-03- A i
0 090310003 3030 personnel attending seminars g:fsf’“"et‘a“e:“'“g':’;"_“"Zl':a"”d whosuccessfullycompletethe 100% 175,000.00 175,000.00
) - and trainings Inings toenfance theirskltls an seminars/frainings attended
capabilities
Maintenance and repair of PNP  |Maintained andfultyoperationat patrol,
1000-000-3-03- |patrol cars and motorcycles, BFP Jemergency, andsenice vehicles of Percentage ofoperationalreadiness of
’ 100% J .
00-091-000-000 |fire trucks and motorcycles, and  [PNP, BFP, and AFP through regular PNP, BFP, and AFPvehicles 400,000.00 400,000.00
AFP vehicles maintenance andrepair
Support to PNP, BFP, AFP, and  [opemtionatefficiencyof PNP, BFP, AFP, | Numberof supportedoffices {PNP, BFP,
1000-000-3-03- | DILG Offices [communication,  {andDiLGoffices sustatnedthrough  [AFP, DILGwith uninteruptedaccess to
} o 100 000, ,000.
00-092-000-000 {internet connection, electricity  |provision ofessential utilities and basie utilites {electiclty, water, 00% 200,000.00 200,000.00
and water supply) communication suppott intemet, communication sendces)
. I Provision of equipage and logistical
Provision of equipage and/or N fPNP, BFP, and DIL
1000-000-3-03- o equipag supportto PNP, BFP, and DILGto umber.o WP BFP Efn Gofiices
00-093-000-000 logistical support to the PNP, h onaleadi 4 orunits providedwith requested 100% 150,000.00 150,000.00
Ritdhatd BFP and DILG enance operatanalreacingss an equipage/togistcal support
public sendce delivery
Food supplies providedto PNP, BFP, 100% of
1000-000-3-03- |Provision of food supplies to  |andAFPpersonnetto support N”mb:L"LP"{;?FP ;:'“d‘”f Ppersonnelf  norgonnel £00.000.00 500.000.00
00-094-000-000 |PNP, BFP and AFP operationalreadiness duingregular | Pr e N0 :‘;‘:2‘:: duing { invelved in SR e
duties andspecial operations w ' ES. BENCIES: | otficial duties
Sustained dailyoperations of PNP, BFP, | Percentage of operational readiness of
10600-000-3-03- |Provision of fuel (diesel/gasoline) land DILG offices, with fullyoperational | PNP,BFP, and DILG senicevehicles
: il 1009 X .
00-095-000-000 |to PNP,BFP, DILG vehicles to respondto peace and order {e.g., pabrol cars, fire bucks, 00% 400,000.00 400,000.00
concems andemergencies motorcycles)
r
1000-000-3-03 SUP[)tort toc;h;r;p:iMar:‘qc. 0 Numberof crime and community 100% of
-J00-5-03- Jmain enfan runl :pa_ Ensureefficlentcrime andcommunity | incidents monitoredandrespondedto | verified 1560,000.00 150,000.00
00-096-000-000 FlreTSlatlon and Municipal Police monitoring toenable promptresponse using patrols, CCTV, hotlines, or incidents
Station bythe Stations communitytip-offs
Provision of logistical support to |Logisticalsuppartprovided tothe NemberofmooryCl tand
iei ; i Municipal Police Station throughthe tmberofmotoitycles procuredan
1000-000-3-03- |the Municipal Police Station
tumed the Munici X E
00-097-000-000 |through the procurement of pocurementafamotorcycle to med overto the Municipal Police 1 150,000.00 150,000.00
enhance mobilityand response Stationforoperationaluse. r \
motorcycle
capability
SUB-TOTAL (LFP) 19,488,320.00 | / -| /  70,000.00 19,558,320.00
Approved: /
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AIP Reference Program/Project/ Activity Major Final Output Performance Indicator Target Proposed Bucetforthe B deet Year 2030
Code Description MOOE FE CO TOTAL
1 2 3 4 5 7 8 9 10
SUB-TOTAL FORWARDED (LFP) 19,488,320.00 70,000.00 19,558,320.00
. Financial andtechnicalassistance Numberof VAWC Desk Officers and 100% of
1000-000-3-03- 3Frelzngthin a.dvctrgzcy on An;l- providedto VAWC Desk Officers and | Women and Children Protection Desk | active VAWC 100.000.00 100.000.00
00-098-000-000 |o.ence- gainst Women an Women and Chitdren Police Desks to {(WCPD)personnel provided with and WCPD [ ' .
their Children Program strengthen protectionand response financialandtechnicalassistance personnel
semnices forwomen and children (e.¢., training, equipment, supplies)
1000-000-3-03- | SUPROTt to operations against :umllmi{:mllﬁraﬂgnormug:u Numbersfjointoperations and At least 12
loose firearms, itlegat logging and .marms,| oga ?g.glng.gaw ngand monitoring activities conductedto | coordinated 100,000.00 100,000.00
00-099-000-000 . illegalfishing activities wihin the i - .
gambling ) address illegalactivities operations
mumnicipality
. Provide assistance inthe maintenance
1000-000-3-03- tS i
0301313%%03 3(:130 LallManagemen upport ofthejall facilitycatering to persons Percentageofffacuusesopemuunaland 100% 50,000.00 50,000.00
Baddiiiel rogram deprived of ibertyfrom Taghina unctional
1000-000-3-03- Ensure thatthe PLEBis ableto petform
fPLEB ti ducted 4 L . R X
00-101-000-000 Supportto PLEB its functions Numberof PLEB meetings conduc! 30,000.00 30,000.00
Capacity building for BPATs Eah " biltyOfBPATS inth
- nhance the capabilltyo sinthe .
;g %(:)g %%3 338 :hr_oggh thepr m"s'(:n 0; maintenance ofpeaceandorderinthgi] T TPerofuaining sessions A 300,000.00 300.000.00
-000-000- ralnu}gs,eqmpmen an respeciive barangays conducted
supplies
Ensure that BPATS are provided with
financial supportincaseanincident
-000-3-03-
;3 01[:)2_%00 003 " | Insurance of BPATS bccurs whiletheyarerendering peace | T be o TTeT Do SRR | 1000 150,000.00 150,000.00
) ) and secunitysenices tothe barangay byan active insurance policy
and the community
Capacitate Lupon Members onthe
1000-000-3-03- {Support to the implementation |effectiveimplementation ofgender- Numberoftraining sesslons
4 ,000. AU
00-103-000-000 |of Katarungang Pambarangay responsive, child friendly, andculturs conducted 100.600.00 100,000.00
sensitive Katarungang Pambarangay
Effective and efiicientadministrative
-000-3-03- d
1000-00 03 Support to MPOC operations andlogisticalsupporttoMPOC Numbert?ffdPOCmeeungsand 4 100,000.00 100,000.00
00-104-000-000 L activities supported
activities
. . " Percentage of required resources (staff,
1000-000-3-03- |Support to the operations of the
pport perat Sustaln the aperafions ofthe HPOC budget, equipment)avallable to 100% 200,000.00 /\ 200,000.00
00-105-000-000 |MPOC Head Secretariat Head Secretariat X )
sustain operations /
SUB-TOTAL (LFP) 20,618,320.()0 / 70,000.00 20,688,320.00
Municipal Mayor
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Municipa Mayor
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AlIP e Program/Project/ Activi " Propesed Budget for the Budget Year 2026
Referenc g j, A ¥ Major Final Output Performance Indicator Target p g g
Code Description Ps MOOE FE co TOTAL
1 2 3 4 5 8 7 8 9 10
SUB-TOTAL FORWARDED (LFP) 20,618,320.00 - 70,000.00 20,688,320.00
Provision of monetaryincentives to IEncourageassetsnnformantsto
assets/Informants during lestbuy, cooperate with lawenforcers by
1000-000-3-03- |sumweillance, and buybustoperations  [providing usefuland rellable Numberetmonetaryincentives
, L 100,000.0
00-106-000-000 |thatieadtothe amestofMostWanled  finformation thatwillassistinthe arest provided 10 100,000.00 ' 0
Persons and persons engagedinillegal jofMostWanted Persons andpersons
drug activities engagedinillegal dnig activities
Conductofinformation and education
1000-009-3-03- |campaignonillegal drugs throughthe  §Strengthen communityawareness on -
NumberofIEC activiti ducted .00 50,000.0
00-000-000-079 |implementationof BiDAprogramand  [theilletfects ofillegal dnigs umberofiGactnes conducts 4 150,000 1 ¢
Barkada Kontra Bisyo pogram
Sustained supportthrough financial
grants andtechnicat guidanceto
1000-000-3-03- BADACS enabling effactive Numberoftechnicatassistance
BADAC: ,000. 100,000.0
00-167-000-000 Supportio s Implementation ofand-drug programs, sessions conducted 4 100,000.00 0
ensuring the retention of drug-cleared
status ofbarangays
1000-000-3-03- ) Sustainthe operations ofthe Council
ti N . 100,000.0
00-108-000-000 Supportto MADAC Operations andits Secretaniat umberof MADAC Meeting condcuted 4 100,000.00 0
Ensure thatall public officers and
personnelofthe municipality both
1000-000-3-03- {implementation ofthe Brug-Free elec_tweandappmnuve,remalnc.lrug Percentage of public officars and 100% 150,000.00 150,000.00
00-109-000-000 Jworkplace Program Jfreein orderto continuoustyprovide personneltested fordug use
effective andefficientseniceto the
people
Implementation ofthe Community-
- Monitorthe drug dependents and
-000-3-03-
3301013%00 000 gase‘m“_’g:e“a":fhz:pmgmma"“ provide supportprograms fortheir Pe"’i‘*’;t"’gej"f‘::ﬁ:g"e“"e“‘s 100% 200,000.00 200,000.00
- - ommunlt'y UpPpO! are. reintegrationinthe sociely completing rehabilitation program
Reintegration
1000-000-3-03- Implementation of Civil Milltary Intenslfylnformation, education and
00-000-000-080 Operations {CMO)and Intemal Security Jcommunicationcampaignitopromote | NumberofIEC activities conducted 4 150,000.00 150,000.00
TR Operations {ISC) SustalnmentActivities |peaceful and orderycommunities /\ )
) 4
SUB-TOTAL (LFP) 21,568,320.0}‘ o 70,000.00 21,638,320.00
Approved: 1~
- GLAIZA JANHP. LANETE
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Municipal Mayor

GLAIZA JANE P. LANETE

AIP Reference Program/Project/ Activi _ . Proposed Budget for the Budget Year 2026
5 ] A b4 Major Finat Output Performance Indicator Target g
Code Description PS MOOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (LFP) 21,568,320.00 70,000.00 21,638,320.00
Provide assistance tothe target
implementation of Retooled © .. |parangaysinthe implementation of the
1000-000-3-03-00-111. Smpert(:’n 0M)RCSP Ed E°;"m“":\f Retooled Gommunity Support Prograrm NumberofBa 1stedin RCSP
00000 C”"p° hmg?mi “)at" ';ance and Enhanced ComprehensiveLocal |0 e':EC';';gla"slass st:ﬁ i 19 100,000.00 100,000.00
Ipump::.:,1 :gs:-:lv: ocatIntegration Integration Programito promote an mplementatio
rogram | ] peacefl andinsurgency-fieg
communities
1000-000-3-03-00-112- Youth forPeace Development Impmveyt-:u'tt_llrfmlvememmpfza.ce Numberofacuveynuuf p_a.rﬂclpamsm 200 300,000.00 300,000.00
460-000 and orderinitiatives of the municipallty peace and orderinitiatives
1000-000-3-03-00-113-| 5 rtto AFP, SAFT: n/CCA Provisionof Logistical, Operational, Pemrl:'mfege lnglsucauupfera; Onai[(
00000 'D”‘:g”h 0 L agongal and Administrative Supportto AFPand s“m’; 'l" ven °"5(°‘%";° u?:c 1 1p0% 150,000.00 150,000.00
etachmen SAF Detachments inTagongon/CCA Bl, supplies)providedio
detachment
‘ , Strengthen peace and development _
100002?}?303:0'114' 'c':';‘r’;eme?‘:zfr: °;i““';,g "°;_"’éAC eftorts byensuring thatthe barangays N”mn"m'lba“’"g“"' Ta'“‘ai""d as 100% 100,000.00 100,000.00
munistAmed Contlict | ) remaininsumgencyiree nsurgency-free
Supporttothe PMFC Sta. Juana, PNP,
AFP, SAF, BF P and IMTduring the Provisfon of Logistical and Operational {Numberofevents/occasions with LGU-|
1000-000-3-03-00-000-| celebration of Amwng Taghina, andthe | Supportto Sectrityand Emergency supported deployment of securityand 6 250,000.00 250 000.00
000-081 observance ofHolyWeek,Undas and  |Units for Public Safety During Major emergencypersonnel (e.g., Arawng e T
otherspecialactivities forthe security  |Events and Observances Tagbina, HolyWeek, Undas, etc.)
Senicesrendered
Timelyand ConsistentDisbursementof
Honorariumto the Assigned Chiefof
1000{133‘;‘.50{:)-33-050- Ifup:)orltot:oi}lce Senices Police in Recognition ofLaw Numnef;.trr;onmsd hor;oranumwas 12 150,000.00 150,000.00
mpiemeniaton EnforcementLeadershipand Supportio Isbursedantime
Local Peace and Orderinitiatives
Timaly Provision of Monthly Honorarium
1000-000-3-3-03-051- | Supportto the implementationof interior |to the Assigned MLGOOInSupportof | Numberofmonths the honorariumwas 12 150,000.00 150,000.00
000-000 andLocat Govemnment Senices Oversight Functions and Local disbursed ontime e S
Govemance Assistance
SUB-TOTAL (LFP) 22,768,320.0 70,000.00 22,838,320.00
Approved: 1




OFFICE OF THE MUNICIPAL MAYOR

AIP Reference Program/Project/ Activity " Proposed Budget for the Budget Year 2026
. . Major Finat Output Performance Indicator Target
Code Description ! o 8 PS MOQOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (LFP) - 22,768,320.00 - 70,000.00 22,838,320.00
Timely Provision of Monthly
1000-000-3-3-03- Honorarium to the Assigned BFP Number of months the
056-000-000 Fire Protection Services Fire Marshalin Support of Local | honorartum was disbursad on 12 100,000.00 100,000.00
Fire Safety and Emergency time
Response Operations
Ensure road safety is
Support to the Traffic maintained, intensify
1000-000-3-03- |Management Group for the enforcement of locat traffic Decrease in percentage of traffic
15% . L
00-0115-000-000 | services rendered in ensuring the | ordinances, and effectively accidents 5% 675,000.00 675,000.00
safety of the public regulate public transportation
routes
MUNICIPAL CIRCUIT TRIAL COURT {MCTC) R
Efficient Support to the
Municipal Circuit Trial Court Number of honorarium
1000-000-3-3-03- . Through Timely Provision of .
MCT tsd : X
052-000-000 Legat Services { (o4 Oifice Supples, Honoraria, and payments disbursed to court 12 90,915.00 90,915.00
personnel
Travel Expenses to Ensure
Smooth Court Operations
PROVINCIAL PROSEGUTOR (PP) / REGIONAL TRIAL COURT (RTC) -
Timely and Consistent Payment .
. Number of months hoenorarium
1000-000-3-3-03- | Support to implementation of of Honorarium to Prosecution . . .
) . timeto 690, 590,
055-000-000 | Prosecution Services Personnel to Ensure Effective | P20 O time 10 prosecution 12 272,650.00 27269000
. . personnel
Prosecution Services
BUREAU OF INTERNAL REVENUE (BIR) -
Revenus Semico ough imay| _Nemberof honorarum
1000-000-3-3-03-, - a1 Revenue Services Provision of Honrarium, Office | POYMeNts disbursed ontime/ f -, 00 132,000.00 132,000.00
058-000-000 X N Percentage of office supply
Supplies, and Traveling X .
requests fuifilled timely
Expenses
DEPARTMENT OF AGRARIAN REFORM [DAR) -
Effective Delivery of Agrarian Number of honorarium
1000-000-3-3-03- . . Reform Services through Timely | payments disbursed on time / o
059-000-00p |/ Earian Reform Services Provision of Honorarium and Percentage of officesupply | 2/ 100% 150,600.00 150,000.00
Adeguate Office Supplies requests fulfilled timely
SUB-TOTAL {LFP} - 24,188,925.00 /’ 70,000.00 24,258,925.00

Approved: //’——"__
14

GLAIZA JANE P.SLANEIE

Municipal Myyor




OFFICE OF THE MUNICIPAL MAYOR

AIP Reference Program/Project/ Activity - Proposed Budget for the Budget Year 2026
Major Final Qutput Performance Indicator Target
Code Description J w 5 PS MOOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
- SUB-TOTAL FORWARDED (LFP} - 24,188,925.00 70,000.00 24.258,825.00
SPECIAL PROGRAM DIVISION {SPD) -
Percentage of required CBIS
training sessions, meetings, and
CAPACITY BUILDING [(:;l’;’nf‘:;’::) :g}ei’u cBis. workshops conducted /
1000-000-3-03- |IMPLEMENTATION SUPPORT . . Percentage of office supplies
Capacit , . 500,000. 5,500,000.
01-000-000-083 |(CBIS) for KALAHI CIDSS :31:;‘?5":’:;‘2 z:::‘;'"gm provided to CBIS management | 00 5,500,000.00 0000
(PAMANA, KKB, AF, PAGKILOS) L ' o and support teams / Percentage
Activities A ?
of salaries of MCT members paid
on time
SUPPORT TO NATIONAL . . .
1000-000-3-03~ PROGRAMS (Sustainable Gontin u_ous technical support Timely payment of salar@ 12 300,000.00 300,000.00
01-117-000-000 | . . and project management LPDO performance evaluation
Livelihood Project)
SUPPORT TQ NATIONAL .
.000-3-03- 1
;3_0101 :?n%g-ggo PROGRAMS (PANTAWID PILIPINO n::ei‘;‘::g;m of salaries for Perce”taizgfeﬁa;ym’fyme" 1 100% 300,000.00 300,000.00
PROGRAM. 4Ps) prog
Implementation Community Lo L . .
1000-000-3-03- L 6 Livelihood training sessions Number of trainings
01-120-000-000 | Tr2ing and Empioyment conducted successfully conducted 6 300,000.00 300,000.00
Coordination
nd L o
1000-000-3-03- |Strengthening and continuous ::rgimnuiﬁ;gﬂ?&%ﬁ:ﬂmg Number of training sessions 1 100.000.00 100.000.00
01-121-000-000 |support to SLPA Presidents g conducted mE e
Presidents
' G b
1000-000-3-03- |Strengthening of KALAHI BDC- gg;?:c f‘:rcggic_'gﬁg”'m'"g Number of training sessions . 250.000.00 250.000.00
01-122-000-000 |TWG Chairpersons . g conducted e AR
Chairpersons
NUTRITION OFFICE -
Nutrition Management Program 100% of
3000-000-3-2-03- - implemented with office Number of program activities planned
Nutrit ) | 150,000.
0186-000-000 ulrition Management Program Supplies, Office Equipment, conducted as scheduled activities 150,000.00 0 00
Furniture, and Fixtures Procured implemented
Conduct, Provision and
3000-000-3-2-03- | Implementation of Municipal IDOL Ko SI NANAY conducted ;.
7 y J 150,000.0
087-000-000 [Nutrition Office Activitiesand  |for 700 pregnant Number of Mother participated 00 150,000.00 /\ 0
Services /
SUB-TOTAL (LFF) - 31,238,925.(]0 70,000.00 31,308,925.00

Approved: /___.M

GLAIZA JANE P.\LANETE
el
Mumcug | Mayor
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QFFICE OF THE MUNICIPAL MAYOR

AlIP Reference Program/Project/ Activity Proposed Budget for the Budget Year 2026
Major Final Output Performance Indicator Target ~
Code Description J P e PS MOODE FE Cco TOTAL
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (LFP} 31,238,925.00 70,000.00 31,308,925.00
3000-000-3-2-03- Conduct and Formulation of .
088-000-000 | LNAP Formulation of INAP conducted | Number of LNAP formulated 1 200,000.00 200,000,00
Supplementary feeding program .
30006-000-3-2-03- . . K Decrease in percentage of
Supplementary feeding Program |implemented and improved . P N g 20% 150,000.00 150,000.00
092-000-000 . malnourished children
malnourished children status
INDIGENOUS PEOPLES WELFARE -
3000-000-3-1-13- | Support to Indigenous People’s | Indigenous People's Welfare
% of Implemented PPAs 100% 250,000.00 250,000.00
022-000-000 | Welfare Program Program supported P
TOTAL -LFP 31,838,925.00 - 70,000.00 31,908,925.00
GENDER AND DEVELOPMENT (GAD) FUND
NUTRION OFFICE
3000-000-3-1-11-000- Pr“”ife_de“'“":':gi;ab'e“ tT dta’g“ Improved and maintainedgoodheatth | Provided dewonming tablets within Januaryto Ay 2026 to 50.000.00 50.000.00
000-010 :"p“ a;‘:" aged -3yearso ufthe popuiation aged L-19years old 90% ofthe targetpapulation aged 1-19 years old Daad A
xpens
Provided digtarysupplementwithin januanyte March 2026
3000-000-3-1-11-000- |Provide Dietary Supplementation for |Decreased numberof malnourished to 11 male and 14 female chiltren with Moderate Acute 50.000.00 50.000.00
po0-011 malnourished children children aged6-59 months Malnutrition {MAM), and 6 male and 4 female children ! ; ' :
with Severe Acute Mainutrition (SAM)
3000-000-3-1-11-000- [Pravide Dietary Supplementation for |Decreased prevalence of matnutition Provided dietarysupplement to 28 pregnant mothers 50.000.00 50.000.00
000012 pregnant Women during pregnancy withinCY 2026 [t =
. . Reduced prevalence of stunting, Provided MicronutientSupplements within CY 2026 to
3600-000-3-1-11-000- WdeMlcronutnentSupplementtn wasting and underweightinchildren | 1,868 mate and 1,816 female children aged 0-59 months 50,000.00 50,000.00
ooo013 childrenunderfiveyears old
underfive vears old old
Provide Multivitamins Supplementation |improved health condition of chitdren | Provided Multivitaming Supplementationwithin CY 2026
3000-000-3-1-11-000- { forchildren aged 0-59months who have |aged 0-59 months with severe and to 11male and 14 famala childrenwith Moderate Acute 50.000.00 £0.000.00
000028 Severelyand ModeratelyAcute moderate acute Malnutrition {MAM), and 6 male and 4 female chitdren R e
Malnutitlon malnutritionsupplements with Severe Acute Malnutrition (SAM)
ConductNutrition Month Celebration One (1) activity conducted on the Nutition Month
3000-000-3-1-01-000- |with Feeding Programto identified Increased awareness among Filipinos | Celebration with Feeding Programwithin July2026 with 200,000.00 200,000.00
000-031 districts 1,2 and 3leamers, outof schooi]on the impertance of nutrition 80%oftargetleamers, outofschool children and children [ R
chitdren andchildreninlIP cummunity in1P communityin attendance
SUBTOTAL - GAD 450,000.00 - / - 450,000.00
Approved:
—— e e ———
GLAIZA JANE li LANETE
Municipa ﬂayor
~J




OFFICE OF THE MUNICIPAL MAYOR

" GLAIZA JANE H. LANETE

Municipal Mayor

Prog Proposed Budget for the Budget Year 2026
AIE Rt fush Qe et kcilvity Major Final Output Performance Indicator Target § .
Code Description PS MOOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (GAD) 450,000.00 - 450,000.00
Empowered Barangay Nutrition |100% of Barangay Nutrition Scholars (BNS
SOUB-000-3-09- Mantiy Incentives for Daschiay Sch[:)iars with morg :conomic rovided with nizyntr:‘l support wirhin( cy 2)ozs 28,000.00 528,000.00
040-000-000 Nutrition Scholars = p - : : y SUpp ‘ 528, i f g
opportunities to sustain their active community engagement
INDIGENOUS PEOPLE -
T —— d Gend Improved knowledge, skills, and [One (1) training conducted on Leadersip and
3000-000-3-3-00- SU" HHER 'ia SE ”fj a0 ) ENCEr | attitude on management, Gender Sensitivity within the fourth quarter of . 50.000.00
000-000-014 er.\sm\.jlty raining for the conflict resolution, and gender |CY 2026 with 3 women and 16 men Chieftains R e
Chieftains and IPMRs Expense ’ - ;
mainstreaming and IPMRs in attendance
; Increased awareness and One (1) activity conducted on the Indigenous
Conduct Indigenous Peoples " s i : _—
3000-000-3-3-00- | Thanksgiving Day Celebration understanding of therights and | Peoples Thanksgiving Day Celebration within
gving bay ~_Jeultural traditions of the the month of October 2026 with at least 85% 150,000.00 150,000.00
000-000-035 |attended by IP Representatives in ; )
. Mandaya and Manobo Tribe of target Mandaya and Manobo Tribe members
the 25 barangays Activities ;
members in attendance
SPECIAL PROGRAM DIVISION -
Improved awareness and
3000-000-3-1-01 understanding of the One (1) Volunteers Summit conducted within
00;) 00;) ;]19 “|conduct of Volunteers Summit | contributions of community CY 2026 with 85% of the target 580 women 200,000.00 200,000.00
e volunteers in fostering and 247 men volunteers in attendance
community development
WCPD / PNP A
R———— Conduct lectures in Integrated Imgroved Student awarerr,less Three (3) lectures conducted in target
U;} 00;) 025 3 Schoois_on Sex and Gender- an res;_mns:fvenessltobt e Integrated Schools within CY 2026 with 100 — SR
000-000- based Violence and the laws prevention of sexual abuse, men and 100 women students in attendance
protecting women exploitation, and gender-based
Establish + o Farmale Guait Established separate female
3000-000-3-3-00-| f’d :h mlsln c? . erIHSae- uarters quarters that uphold the safety, | One (1) female quarters established inside the S00.008:00 300.000.00
000-007-000 |"*'%¢ ed HGeal e privacy, and dignity of female | Municipal Station compound within CY 2026 e R
Fpoun personnel
Attend one (1) training/seminar |Improved knowledge, skills and |8 policewomen and 2 NUPs attended one (1)
3000-000-3-3-00- | on the proper handling of cases |attitude in handling cases training/seminar on the proper handling of 50.000.00 50.000.00
044-000-000 [|involving sex- and gender-based [involving women and children cases involving sex- and gender-based violence L A
violence on women and children |victims. on women and children within CY 2026
Attendance to capacit To equip the social workers and y
‘p. i e 2 At least one (1) training attended by the social
3000-000-3-2-05- | development trainings of the WCPD personnel with the
y ) workers and WCPD personnel on the proper 50,000.00 50,000.00
045-000-000 |national and local government necessary knowledge, skills and handling of SGBV cases within CY 2026
agencies on SGBV attitude in handling SGBV cases g
SUB-TOTAL (GAD) 1,828,000.00 | / -V 1,828,000.00
Approved:
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OFFICE OF THE MUNICIPAL MAYOR

Proposed Budget for the Budget Year 2026

GLAIZA JANE P. LANETE
MunicipalfMayor

AlPReference Program/Project/ Activity A
Major Final Output Perfarmance Indicator Target
Code Description ! P 8 P5 MOOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED >>>> 1,828,000.00 - 1,828,000.00
TMPTOVEd acCess ol e WEDL
to the necessary services
Establishment of aSeparate through the establishment of a | One {1) separate female detention facility
3000-000-3-2-05- . et . " P i3
000-008-000 Female Detention Facllity inside  { separate female detention established inside the Municipal Station 200,000.00 200,000.00
the Municipat Station compound | facility that upholds the safety, |compound within CY 2026
privacy, and dignity of female
detainges
LIGA NG BARANGAY .
Conducta 2-dayCrientation on RANo. One {1)2-dayCrientation on RANo. 11930 otherwise
11930 otherwis e kniown as the Anti- known as the Anti-Online Sexual Abuse or Exploitation of
Online Sexual Abuse orExploitationof  |Enhancedknowledge, skills, and Children (OSAEC)and Anti-Child Sexual Abuse or
30060-000-3-3-00-000- |Children (OSAEC) and Anti-Child Sexual |atitude of barangayofficials in Bxloitation Materials (CSAEM)Actandthe Roles of the 200.000.00 200.000.00
000-026 Abuse orExploitation Materials (CSAEM) |handling OSAEC and CSAEM cases | Barangays inthe prevention andhandling of related S e
Actand the Roles ofthe Barangays in the |etfectivelyand sensitively. cases conductedwithin the month of December2026
preventionand handiing ot related with 6womet and 19 men Punong Barangays in
cases attendance
LYDO/SK FEDERATION -
3000-000-3-02- |Conduct Youth Capacity Building on  |Enhancedyouth participationand One [1)capacity bullding activityconductedwithin the 3
Gender Sustainable Development  |access tosustainable devetopment  |quarterof CY 2026 with atleast85% oftarget Katipunan ng 300,000.00 300,000.00
05-000-000-027 i )
{SDG 5) curm Linggo ng Kabataan and empowerment programs Kabataan Members and SKOfticials inattendance
3000-000-3-2-05 Conduct Leadership and Gender ::t‘::}.ltroc\lret_inkn;v;ledge, Skllls'and One {1} Leadership and Gender Sensitivity
000.000-02 | Sensitivity Training for Youth la' udein g g e:‘&‘p"“s"’e Training conducted within CY 2026 with at 150,000.00 150,000.00
) Leaders P E'mmg an_ gender least 85% of target youth leaders in attendance
mainstreaming
Conduct of Taghina Federation  |improvedparticipation, teadership,and
CAID-3-9.0F. .. i ’ ' Four{4)guarterdymeetings and capacity development
303300330?02335 Pag-Asa Youth -ASSOClatIOI'I . achveiengagelranlP!P‘l’APofﬁcemtil‘l sessions conducted within CY 2026 with 15 menand 12 50,000.00 50,000.00
- Quarterly Meeting and capacity orgaf'- zationalactivities and decision- women PYAOificers In attendance
development making processes.
1:'521:223’“::;’;3::8“%5 on One (1) activity conducted on the orientation
3000-000-3-1-01-]| Conduct Orientation on HIV to o on the prevention of HIV within 3rd quarter of
transmission, consequences, , 50,000.00 50,000.00
- - Y th at least t t [ '
000-000-034 |thestudents of NEMSU students and means of prevention and CY2026 ‘:;ud:n::?n :;:lg;niffﬂ college
control of HIV/AIDS
SUB-TOTAL (GAD) | 2,778,000.00 |/ -1/ 2,778,000.00
Approved:
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OFFICE OF THE MUNICIPAL MAYOR

Proposed Budget for the Budget Year 2026

GLAIZA JANE 'g. LANETE
Municipat Mayor

AIP Reference Program/Project/ Activity
A MajorFinal Output Performance Indicator Target
Code Description ! P B PS MOOE FE co TOTAL
i 2 3 4 5 6 7 8 9 10
SUB-TQTAEL FORWARDED >>>> 2,778,000.00 - 2,778,000.00
[Provision of logistical support for the
) . t
lmplementatlc.m of youth-re-la.‘t?d Empowered out-ot-school youth and 1PYAPcoominatorprovided logistical supportthrough
3000-000-3-2-05-042- [programs, projects, and activitiesin  Jotherdisadvantagedyouth to be self- . N :
N . X N provision of monthlyincentives accoming towork 85,000.00 85,000.00
000-000 the locality spedficaily the out-of- rellant, economically productive, and
o . . accomplishment.
school youth target benefidaries of  |soclallyresponsible citizens
Unlad Kabataan Program
Enhanced awareness and active
L One (1}orentation on Unlad Kabataan Program
3000 - - i f
000-330-3-2.05-000- | Conduct Orientation on the Unlad p‘aﬂ:cnpauon nfnul-of:schooland conductedwithin CY 2025 with 108 men and 75 women 50,000.00 50,000.00
000-016 Kabataan Program disadvantaged youthin gender- .
I QutofSchootYouthinattendance
[responsive Unlad Kabataan initiatives.
Attendance to Regional, Provindial |- o vered cutarschoolyouthand - , osp i dontand 1 Youth Focat person attendedthe
3000-000-3-2-05-047- A otherdisadvantaged youth tobe self- . "
and Local Forums, Consultation and N . i regional, provinciat and tocalforums, consultations and 25,000.00 25,000,000
000-000 . reliant, economically productive, and .
dialogue . » dialogue within CY 2026
socialtyresponsible eitizens
Enhanced public awareness onthe
. ) One (Lractivityconducted on the orfentation on
3000-000-3-1-11-000- d i . R . i
-0 Con u‘ctet.;i orientation on LGBTGH+ causes, modes oftransmission prevention of HIVon June 30, 2026 with 108 gays and6 50,000.00 50,000.00
000-048 organization consequences, andmeans of .
. lesbians inattendance
prevention and control of HIV/AIDS
PUBLIC EMPLOYMENT SERVICES OFFICE -
Provide employmentopporunities tothe 6male and 14 female Special Program for Employmentof
3000‘03352'55038' Special Program for Employmentof Izcurf:::g::a?;;m?;Zi;:mnlﬂes w Students beneficiaries are assignedto the different 200,000.00 200,000.00
Students beneficiarias P gs municipaldepartments and offices within CY 2026
GFPS -
One {1)activityconducted on the Orientationand
Conduct Orientation and Workshos on Workshop on the Preparation ofthe 2027 GAD Planand
o pe arf::a '?th 5027 :;;D":[" Budgetand 2026 GAD Accomplishment Reportwithinthe
paration orine an 1stquarterof Cv 2026 with 16 women and 13 men GFPS
and Budget amd 2026 GAD -
; Enhanced awareness and knowledge membars One{1)activityconductenthe
3000-000-3-2-05-000- JAccomplishment Report; Conduct X . i
- ) enthemainstreaming of GADconcepts |  Orentation andWorkshop onthe Preparation of GAD 531,629.65 531,629.65
000-041 Orientation and Workshop on the A .
. and genderconcems Inplans and PPAs| Agendawithin the 1stquarterof CY 2026 with 18 women
Preparation of GAD Agenda and
Conduct Retooling Activity for th and 13 menGFPS members One(1)
Cps ey B ACtivity for the activityconducted on the Retooling Ativity forthe GEPS
members members within the 3mlquarterof GY 2026 with 18women
and 13 men GFPSmembers
SUB-TOTAL {GAD) | 3,719,629.65 -/ 3,719,629.65
Approved: ‘
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OFFICE OF THE MUNICIPAL MAYOR

Proposed Budget for the Budget Year 2026

GLAIZA JANE P.
Municipal Mayor

AIP Reference Program/Project/ Activity .
Major Finat Output Performance Indicator Target
Code Description i D g PS MOOQE FE co TOTAL
1 2 3 4 5 6 7 a 9 10
SUB-TOTAL FORWARDED >>>> 3,719,629.65 - 3,719,62965
3000-000-3-2-05- Procn:.rementtm; rlleces:lalry (.thf!cel Improved functionalityand 100% of identified office supplies, materals, and 50.000.00 50.000.00
oag-0po-ppp | SUPPNES, matenals, and Iogistcal 1o ctiveness ofthe GFPS. logistical resources procuredwithin CY 2026 " e
resources
CIVIL SOCIETY ORGANIZATIONS {CS50s) -
Enhancedparticipation and Four{4) quartedymeetings conducted within CY 2026
3000-000-3~1-01- gg:gﬂgigﬁﬁ;ﬁeﬁg:nf::: gs and engagementof Civil Society with 85% of the representatives ofthe accredited CSOs in
000-000-043  |tmining/seminarforthe accredited QOrganizations {CSOs)inlocal attendance 2. Conductedone {1)capacitydevelopment 100,000.00 100,000.00
lols & Igovemnance and development training/seminarwithin CY 2026 with 85% ofthe
Cs initiatives accredited C505 inattendance
HRMO -
Conduct of Capacity
b -
Development Seminar on Gender mprovel.:i gender - -
3000-000-3-1-01-| Sensitivity and Gender responsiveness and At least 90% of municipal officials and
000-000-044 | Mainstreaming Tools for psychosocial weli-being among | employees are trained on gender sensitivity and 800,000.00 800,000.00
Municipal Off;gcials and municipal officials and gender mainstreaming tools within CY 2026.
Ermployees employees.
TOTAL {GAD) 4,669,629.65 - 4,669,629.65
20% LOCAL DEVELOPMENT FUND -
Ecalogical Solld Waste Managment
Program Implemented, including the
1000-000-3-2-04- | Ecological Solid Waste paymentofsalades and Emoluments off manﬁﬁiﬂﬂ’iﬁﬂll"!ﬂi“?iﬁented
permanent personneland wages of J0s g P . 1,449,978.15 1,448,978.15
047-000-000 |Management Program {e.g.,waste segregation, collection,
with office supplies, equipment, |EC campaigns, MRF operations.
taptops, maintenance ofvehicles, and PAIENS, s -
Spare Parts Procured
SUB-PROJECT IMPLEMENTATION g:;:;m‘:;:z‘:‘ﬂ ’::pfgi cent of | 25 Sub-Projects imptemented
1000-000-3-03- {{SPI) through the provision of Baran ldemifiez and provided local cash 95 2,408.608.34 2 408.608.34
01-116-000-000 |Local Cash Contribution (LCC) 1nfrastg:uycture Projects LGU cash counterpart funded under 20% e H
for AF, PAMANA, KKB, Modalities ,J ADP by end of 2026
counterpart provided
TOTAL - 20% LDF 3,858,586.49 - 3,858,586.49
Approved: /
NETE




OFFICE OF THE MUNICIPAL MAYOR

X Proposed Budget for the Budget Year 2026
AIP Reference Program/Project/ Activity 2 .
Major Final Output Performance Indicator Target
Code Description ; » 8 PS MOOE FE Cco TOTAL
1 2 3 4 5 6 7 8 9 10

- |2% DISCRETIONARY FUND
- |92000-000-3-1-01-
\

2% Discretionary Fund 2% Discretionary Fund 2% Discretionary Fund 42,941.56 42,941.56
002-000-000

TOTAL (2% DISCRETIONARY FUND) - 42,941.56 - - 42,941.56

AIDTO BARANGAY
001-000-000 Aid to Barangay Aid to Barangay aid 25 2,000,000.00 2,000,000.00
TOTAL (AID TO BARANGAY) - 2,000,000.00 - - 2,000,000.00

ELECTION RESERVE
90335038030235 Election Reserve Election Reserve :ﬁ:;z:zzn;:tgi:i;gompletmn of 100% 500,000.00 /_\\ 500,000.00
TOTAL (ELECTION RESERVE) - 500,000.00 |/ - / - 500,000.00
TOTAL APPROPRIATIONS P 13,567,882.00 | P 57,385,860. P w AP 570,000.00 | P 71,523,742.60

Approved:

GLAIZA JANE H. LANETE
Municipal rayor
\

9000-000-3-1-01- Number of barangays received
|
\
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2. Programmed Appropriation and Obligation by Object of Expenditure

OFFICE OF THE MUNICIPAL MAYOR

Municipal Mayor
N

Past Year Current Year 2025-Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester Second Semester {Propased)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | P 6,945,950.00 | # 3,457,400.52 4,248,377.48 | P 7,705,778.00 | P  8,044,542.00
Step Increment
Other Compensation 50102
PERA 50102010 672,000.00 300,720.83 371,279.17 672,000.00 672,000.00
RA 50102020 91,800.00 51,000.00 57,000.00 108,000.00 108,000.00
TA 50102030 91,800.00 51,000.00 57,000.00 108,000.00 108,000.00
Clothing allowance 50102040 168,000.00 168,000.00 28,000.00 196,000.00 196,000.00
Productivity Incentive Bonus 50102080 140,000.00 140,000.00 140,000.00 140,000.00
Longevity Pay 50102120 , 15,000.00
Overtime Pay 50102130 20,000.00 100,000.00 100,000.00 100,000.00
Mid Year Bonus 50102140 578,176.00 561,420.00 75,129.00 640,549.00 670,306.00
Year End Bonus 50102140 579,457.00 644,162.00 644,162.00 670,433.00
Cash Gift 50102150 140,000.00 140,000.00 140,000.00 140,000.00
Other Bonuses and Allowances 50102990 5,000.00 206,000.00 206,000.00 196,000.00
Personnel Benefits Contributions 50103 -
Life & Retirement Insurance Prem. 50103010 833,514.00 414,554.25 510,138.75 924,693.00 965,345.00
Pag-IBIG Premiums 50103020 138,919.00 28,600.00 38,600.00 §7,200.00 67,200.00
PhilHealth Contribution 50103030 173,648.75 69,529.43 123,114.57 192,644.00 201,114.00
ECC Contribution 50103040 33,600.00 15,100.00 18,500.00 33,600.00 33,600.00
Other Personnel Benefits 50104 -
Terminal Leave Benefits 50104030 1,000,000.00 3,258,9586.51 1,868,374.49 5,127,371.00 1,042,452.00
Other Personnel Benefits 50104990 4,506,024.90 178,000.00 1,002,668.00 1,180,668.00 197,890.00
TOTALPS .... _ P 16,117.889.65 | P 8,554,321.54 | P 9,632,343.46 | P 18,186,665.00 | P 13.567,882.00
1.2 Maintenance & Other Operating Expenses (MOOE
Traveling Expenses 50201 q
Traveling Expenses-Local 50201010 1,000,000.00 172,232,{ ,007,768.00 1,180,000.00 825,000.00
SUB-TOTALMOGE >555> P 1.000,000.00]P 172,232.00 | P _~1.007,768.00 | P 1,180,000.00 { P 825,000.00
Approved:;
GLAIZA JANE PILANETE
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OFFICE OF THE MUNICIPAL MAYOR

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 {(Actual) {Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 1,000,000.00 | P 172,232.00 | P 1,007,768.00 | P 1,180,000.00 | P 825,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 2,795,000.00 159,491.46 4,365,508.54 4,525,000.00 2,365,000.00
Supplies and Materials Expenses 50203 -
Omce supples kxpenses H 0203010 134,000.00 H8,000.40u 82,000.00 140,000.00 1/0,000.U00
Food Supples EXpenses H 0203000 - 8940,000.00
Drugs and MedICines EXpenses HUZ030/0 140,000.04 140,000.00 2bU,000.00
sasoline, LN and LUbncants Expenses 50203090 1,452,500.00 H,498.40 1,214,501.60 1,220,000.00 430,000.00
Agnculturat and Manne Supplies kxpenses 50203100 200,000.00 200,400.0U 200,000.00
Mititary, Folice & 1raflic suppties kExpenses 50203120 160,004,00
Other Suppues and Materials txpenses 50203990
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 255,960.00 10,000.00 272,000.00 282,000.00 124,600.00
Internet Subscription Expenses 50205030 54,000.00 4,000.00 50,000.00 54,000.00 254,000.00
Cable, Satellite, Telegraph and Radio Expenses 50205040 6,000.00 6,000.00 6,000.00
Awards/Rewards and Prizes 50206 -
Awards/ Rewards Expenses 50206010 200,000.00 1,080,000.00 870,000.00 1,950,000.00 2,758,000.00
Survey, Research and Dev't Expenses 50207 -
Survey, Research and Dev't Expenses 50207020 250,000.00 250,000.00 250,000.00
Confidential, Intelligence & Extraordinary Expenses 50210 -
Confidential Expenses 50210010 1,200,000.00 1,800,000.00 3,000,000.00 2,000,000.00
Professional Services 50211 -
Legal Services 50211010 120,000.00 120,000.00 120,000.00 100,000.00
Other Professional Services 50211990 3,114,058.00 895,200.00 2,189,770.69 3,094,970.69 3,031,600.00
General Services 50212 -
Environment/Sanitary Expenses 50212010 2,880,000.00 726,563.1 q446,986.89 2,173,550.00 2,300,000.00
Janitorial Services 50212020 1,805,000.00 885,900, 614,100.00 1,500,000.00 2,000,000.00

SUB-1OTALMOOE >>>>>

P_14.065,518.00

P _5.106,884.97
Approved:

p 638,635.72

P__19,835,620.69

P 17,907,600.00
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OFFIGE OF THE MUNICIPAL MAYOR

[
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Municipal Mayor

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 {Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 14,065,518.00 { P 5,196,884.97 | # 14,638,635.72 | P 19,835,520.69 | # 17,907,600.00
ﬁf;:aﬁ;‘:i"n’;?s (Monitoring/Surveillance of 50212030 2,488,200.00 900,000.00 2,600,000.00 3,500,000.00 2,775,000.00
Other General Services 50212990 700,000.00 1,125,000.00 1,125,000.00 1,000,000.00
Repairs and Maintenance 50213 -
R/M -Machinery and Equipment 501213040 150,000.00
R/M-Transportation Equipment 50213060 25,000.00 - 400,000.00
R/M- Other Property, Plant and Equipment 50213990 10,000.00 10,000.00 10,000.00
Financial Assistance/Subsidy 50214 -
Subsidy to National Government Agencies 50214020 200,000.00 60,000.00 140,000.00 200,000.00 500,000.00
Subsidy to OtherLocal Government Units 50214030 100,000.00 185,700.00 1,314,300.00 1,500,000.00 1,500,000.00
Subsidies-Others 50214990 1,670,000.00 - 1,000,000.00
TRANSFER/LGU COUNTERPART 50215 -
LGU Counterpartto National Projects 50215020 3,569,410.40 1,657,200.00 4,092,800.00 5,750,000.00 6,500,000.00
Taxes, Insurance Premiums and Other Fees 50216 -
Fidelity Bond Premium 50216020 50,000.00 50,000.00 - 50,000.00 100,000.00
Insurance Expenses 50216030 - 150,000.00
Other Maintenance & Operating Expenses 50299 -
Advertising Expenses 50295010 50,000.00 50,000.00 50,000.00
Representation Expenses 50299030 916,000.00 130,000.00 220,000.00 350,000.00 2,981,629.65
Membership Dues & Cont. to Organizations 50299060 367,500.00 400,000.00 400,000.00
Donations 50299080 1,084,948.22 180,740.00 819,260.00 1,600,000.00 1,000,000.00
Other Maintenance & QOperating Expenses 50299980 4,687,300.72 5,004,850.80 6,258,038.20 11,262,889.00 14,355,102.90
TOTAL MOOE .... P 29,973,877.34 | P 13,365,375.77 | P  31,668,033.92 | P 45,033,409.69 | # 50,329,332.55
1.3 Capital Outlays
Land 10701 /
Land 10/01010 ) 500,000.00 HULLO0L.0U
SUB TOTAL - 500,000.00 500,000.00

.'LANETE




OFFICE OF THE MUNICIPAL MAYOR

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED >>>> - = = 500,000.00 500,000.00
Buildings 10701
Buildings 10704010 500,000.00
Machinery and Equipment 10705
Office Equipment 10705020 50,000.00 75,000.00
Motor Vehicle 10606
Motor Vehicle 10706010 2,750,000.00 AN 150,000.00
TOTALCO...... 2,750,000.00 /- ) - 550,000.00 1,225,000.00
TOTAL APPROPRIATION P 48,841,766.99 | P 21,919,§97.31 | # / 41,300,377.38 | P 63,770,074.69 | P 65,122,214.55
Approved: //
GLAIZA JANE P. LANETE

Municipa

Mayor




3. Special Purpose Appropriation

APPROPRIATIONS FOR LOCAL ECONOMIC ENTERPRISE

a. Proposed New Appropriations

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester| Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUBSIDY TO LOCAL ECONOMIC ENTERPRISE
1.0 Current Operating Expenditures (COE)
1.2 Maintenance & Other Operating Expenses (MOOE)
Financial Assistance/Subsidy 50214
Subsidy to Local Economic Enterprise 50214080 750,000.00
Subtotal - Subsidy from General Fund 750,000.00 - - -
Details are presentedin
the attached Annual
ggz‘;‘:‘;:g :::::::;:UNDED BY INCOME OF THE LOCAL Operating Budgetwhich 2,750,000.00 2,800,000.00 3,200,000.00
forms anintegral part
hereo
Subtotal - Operating Expenses (Net of Subsidy) 2,750,000.00 - - 2,800,000.00 3,200,000.00
TOTAL APPROPRIATION P 3,500,000.00 | P - | - P 2,800,000.00 | # 3,200,000.00
Approved:

é—r

GLAIZA JANE R. LANETE
Municipal Mayor



3. OTHER SPECIAL PURPOSE APPROPRIATIONS

a. Proposed New Appropriations

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actuat) First Semester | Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
2% DISCRETIONARY FUND
1.0 Current Operating Expenditures (COE)
1.2 Maintenance & Other Operating Expenses (MOOE)
Extraordinary and Miscellaneous Expenses 50210030 42,232.73 29,393.51 29,393.51 42,941.56
TOTAL APPROPRIATION P 42,232.73 | P - P 29,393.51 | P 29,393.51 | P 42,941.56

Approved:
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B. SPECIAL PROVISIONS

USE AND RELEASE OF FUNDS. The amount herein appropriated is derived from 2% of the actual collections of Real Property Tax of the preceding year and shall be utilized for
the discretionary expenditures of the Local Chief Executive.

Approved:

GLAIZA JANE P. LANETEE
Municiyal Mayor
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3. Special Purpose Appropriation
a. Proposed New Appropriations

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester | Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
ELECTION RESERVE
1.0 Current Operating Expenditures (COE)
1.2 Maintenance & Other Operating Expenses (MOOE)
Other Maintenance and Operating Expenses 50214
Other Maintenance and Operating Expenses 50299 990 300,000.00 800,000.00 450,000.00 1,250,000.00 500,000.00
TOTAL APPROPRIATION # 300,000.00 | # 800,000.00 | P 450,000.00 | #T;250,000.00 | P 500,000.00
Approved: )
_éﬂ-————
GLAIZA JANE P{LANETE

Municipal Mayor
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B. SPECIAL PROVISIONS

USE AND RELEASE OF FUNDS: The amount allocated herein shall be disbursed specifically for expenses incurred during the election period and forthe conductofthe 2026
Barangay and Sangguniang Kabataan Election. These funds are set aside for election purposes, and all election expenditures will be charged to this atlocation.

Approved:

GLAIZA JANE P. LANETE
Municifgal Mayor
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3.2 OTHER SPECIAL PURPOSE APPROPRIATION
a. Proposed New Appropriations
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester |Second Semester (Proposed)
Code 2024 (Actuatl) (Estimate) Total 2026
1 2 3 4 5 6 7
AID TO BARANGAY
1.0 Current Operating Expenditures (COE)
1.2 Maintenance & Other Operating Expenses (MOOE)
Other Maintenance and Operating Expenses 50214
Other Maintenance and Operating Expenses 50299990 300,000.00 2,000,000.00 2,000,000.00 2,000,000.00
TOTAL APPROPRIATION P 300,000.00 | P - P 2,000,000.00-7—2,000,000.00 | P  2,000,000.00

Approved:

Municipal Mayor

P. LANETE




B. SPECIAL PROVISIONS

LEGAL BASES. Section 324 ofthe code provides: In the case of provinces, cities and municipalities, aid to component barangays shall be provided in the amount not
less than One (1) Thousand Pesos (1,000.00) per Barangay.

USE AND RELEASE OF FUNDS. The amount allocatted herein shall be disbursed purposely forthe 25 component barangays' operational expenditures, i.e Personal
Services, Maintenance and Other Operating Expenses, Capital Outlay, or for any other public purposes because the law does not specify the purpose of the same
it could be utilized.

Approved:

GLAIZA JANE P. LANETE
Municipkl Mayor




3.0 SPECIAL PURPOSE APPROPRIATIONS

3.1 APPROPRIATIONS FOR DEVELOPMENT PROGRAMS AND PROJECTS
A. Proposed New Appropriations

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
20% LOCAL DEVELOPMENT FUND
1.0 Current Operating Expenditures (COE)
1.2 Maintenance & Other Operating Expenses (MOOE)
Environment/Sanitary Expenses 50212010 1,000,000.00 1,500,000.00 1,500,000.00 1,449,978.15
LGU Counterpart to National Project 50215020 5,000,000.00 5,468,209.83 5,468,209.83 2,408,608.34
TOTAL APPROPRIATION P 6,000,000.00 | P - P 6,968,209.83 | B 6,968,209.83 | P  3,858,586.49
Approved:

GLAIZA JANHP. LANETE
Municipal Mayor
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B. SPECIAL PROVISIONS

USE AND RELEASE OF FUND. The 20% Development Fund shall be strictly utilized in accordance with the general policies prescribed under DBM - Department of Finance
DILG JMC No. 1 dated November 4, 2020, and for the projects included in the approved AIP of the Municipality of Tagbina for FY 2026. The development projects identified
shall be consistent with the local development plan duly approved by the local development council and local sanggunian. The disbursement of this fund shall be based on
the approved Project Procurement Management Plan (PPMP) for FY 2026, and shall be subject to all existing budgeting, accounting, and auditing laws, rules and regulations.

Approved:

ey — |

Municipal Malor |




Il. LEGISLATIVE DEPARTMENT
: Promote effective, efficient, and accountable local legislation pursuant to Chapter 3, Art. Il and Chapter 3, Art. lil of RA 7160.
: Dynamic and competitive local legislator with techonolgically advanced support services.

Mandate
Vision
Mission

: Adopt a responsive legislative agenda and act as dynamic partners of the Local Chief Executive in good local governance and public administration.

Organizational Outcome: Quality ordinances and resolutions geared towards Taghina's Industrialization and people's better quality of life.
1. Proposed New Appropriation by Project, Activity & Project

Proposed Budget for the Budget Year 2026

A JANE B. LANETE
Municipal Mayor

AIP Reference i
Performance Indicator
Code Program/Project/ Activity Major Final Output Target MOOE FE Cco TOTAL
arge
1 2 3 4 5 7 8 9 10
Enacts ordinances,
1000-000-3-1- |Implementation of ref;olutionsI and :p:’]c:);::‘::s PR3 IR D
' luti ct d 50 P 21,377,793. P ,112,000.00 29,489,793.00
02-007-000-000 | Legislative Services funds for the general welfare of ;emr:v;odns et an 908 B
the municipality PP
Attendance to Sangguniang
B )
1000-000-3-1 szzﬁf;a:‘ig:igﬁgg Legislative support services Percentage of sessions,
1EMYGATL SRS, provided and participation in | meetings, and hearings |  95% 2,088,000.00 2,088,000.00
02-009-000-004 | meetings, public hearings
. local governance ensured attended
and other legislative
activities.
) Capacitated and professionally | Number of capacity
1000-000-3-1- |Professional and Career
developed local legislat iviti 4 370, .00 2,370,000.00
02-011-000-005 | Development evelop egislators and |development activities 2,370,000
personnel attended
hnologically ad ed
Conduct of research and Tec. g,! y advanc Number of
- .| office equipment procured, i
1000-000-3-1- |provision of advanced office o 2 technological tools or
e and efficient and effective 2 250,000.00 250,000.00
02-000-000-006 |technologies in aid of e systems procured or
\egistatian legislative measures upgraded
conducted.
TOTAL APPROPRIATIONS P 21,377,793.00 | P 1,2{570.000.00] 250,000.00 | P 34,197,793.00
Approved (/




2.Programmed Appropriation and Obligation by Object of Expenditure
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LEGISLATIVE DEPARTMENT
Past Year Current Year 2025-Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester Second Semester {Proposed)
Code 2024 {Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)

Salaries and Wages 50101
Salaries - Regular Pay 50101010 | P 11,783,356.00 | ¢ 5,569,585.00 | P 7,559,361.00 | P 13,128,946.00 | # 13,710,954.00
Step increment

Other Compensation 50102
PERA 50102010 384,000.00 160,000.00 224,000.00 384,000.00 384,000.00
RA 50102020 928,200.00 525,150.00 587,250.00 1,112,400.00 1,112,400.00
TA 50102030 928,200.00 525,150.00 587,250.00 1,112,400.00 1,112,400.00
Clothing allowance 50102040 96,000.00 112,000.00 112,000.00 112,000.00
Productivity Incentive Allowance 50102080 80,000.00 80,000.00 80,000.00 80,000.00
Mid Year Bonus 50102140 981,915.00 1,086,315.00 1,086,315.00 1,142,584.00
Year End Bonus 50102140 982,101.00 1,101,885.00 1,101,885.00 1,142,584.00
Cash Gift 50102150 80,000.00 80,000.00 80,000.00 80,000.00
Other Bonuses and Allowances 50102990 10,000.00 112,000.00 112,000.00 112,000.00

Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 1,414,002.72 601,786.80 973,687.20 1,575,474.00 1,645,314.00
Pag-iBIG Premiums 50103020 235,667.12 8,000.00 30,400.00 38,400.00 36,200.00
PhilHealth Contribution 50103030 294,583.90 114,782.60 213,441.40 328,224.00 342,774.00
ECC Contribution 50103040 19,200.00 7,700.00 11,500.00 19,200.00 19,200.00

Other Personnel Benefits 50104
Terminal Leave Benefits 50104030 380,267.07 396,384.93 776,652.00
Other Personnel Benefits 50104990 112,000.00 174,902.00 286,902.00 345,383.00

TOTALPS...... P _18217,225.74 | P 9,202,736.47 | # 12.132.061.53 | P 21,334,798.00 | P _21,377,793.00
1.2 Maintenance & Other Operating Expenses {(MOCE)

Traveling Expenses 50201
Traveling Expenses-Local 50201010 500,000.00 83,420.08 411,579.92 495,000.00 2,500,000.00

Training and Scholarship Expenses 50202
Training Expenses 50202010 27,900.00 75,00000 75,000.00 20,000.00

SUB-TOTAL MOOE >>>>> p 527,900.00 id 570,000.00 | P 2,520,000.00 |

Approved:

B 83,420.0‘8 p f 486!5§.92

GLAIZA JANE

Municipat

. LANETE
ayor



LEGISLATIVE DEPARTMENT
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 527,900.00 | P 83,420.08 | P 486,579.92 | P 570,000.00 | # 2,520,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 56,363.64 25,000.00 45,000.00 70,000.00 50,000.00
Gasoline, Oil and Lubricants Expenses 50203090 1,200,000.00 875,000.00 800,000.00 1,675,000.00 1,500,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 18,000.00 54,000.00 72,000.00 288,000.00
Professional Services 50211
Legal Services 50211010 25,000.00 25,000.00 50,000.00
General Services 50212
Security Services 50212030 700,000.00 990,000.00 750,000.00 1,740,000.00 7,082,000.00
Other General Services 50212990 1,000,000.00 100,000.00 250,000.00 350,000.00 480,000.00
Repairs and Maintenance 50213
R/M- Buildings and Other Structures 50213040 - 50,000.00
R/M-Machinery and Equipment 50213050 - 50,000.00
R/M-Transportation Equipment 50213060 100,000.00 25,000.00 75,000.00 100,000.00 150,000.00
Other Maintenance and Operating Expenses 50299
Representation Expenses 50299030 12,500.00 62,500.00 75,000.00 200,000.00
Membership Dues 50299060 200,000.00 25,000.00 25,000.00
Other Maintenance and Operating Expenses 50299990 500,000.00 140,565.91 216,697.73 357,263.64 200,000.00
TOTAL MOOE P 4,284,263.64 | P 2,294,485.99 | P 2,789,777.65 | P 5,084,263.64 | P 12,570,000.00
1.3 Capital Outlays
Machinery and Equipment 10705
Office Equipment 10705020 300,000.00 50,000.00
Transportation Equipment 10706
Motor Vehicles 10706010 150,000.00
Furniture, Fixtures and Books 10707
Fumniture and Fixtures 10707010 i 50,000.00
TOTAL CO P 300,000.00 | P - e / VAR L - |P  250,000.00
TOTAL APPROPRIATIONS P 22,801,489.38 | P 11,497,222.46 Pé 14,9_;14!. 39.18 | P 26,419,061.64 | P 34,197,793.00

Approved:

——
GLAIZA JANE P. LANETE
MunicipalMayor




lll. OFFICE OF THE SECRETARY TO THE SANGGUNIAN

Mandate :Deliverbasic legislative and technical support services to the local sanggunian pursuant to Sec. 469 of RA 7160, orthe Local Government Code of 1991
Vision : Adynamic local legislative supported by equally dynamic support staff
Mission : Provide the local sanggunian with effective, efficient, competent and technically-advanced support saff

Organizational Outcome: A competent and technically-advanced legislative documentation and support services geared towards Tagbina's Industrialization
and people's quality of life.
1. Proposed New Appropriation by Project, Activity & Project

GLAIZA JANE P{LANETE

Municipal

yor

AIP Proposed Budget for the Budget Year 2026
Program/Project
Reference Major Final Output
Catlé /Activity ) P Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
Effectively managed legislative Percentage of timely
1800-000-3-4 General Administration |office operations and competently |and accurate
04-013-000- . ) - 100 P 4,643,432.00 | P 250,000.00 | P 50,000.00 P 4,943,432.00
000 and Services supervised support staff to ensure| submission of
efficient delivery of public service |legislative documents
Accurate and systematic Number of
1000-000-3-1 R — documentation, processing, and |ordinances and
04-000-000- szfvices PP archiving of ordinances, resolutions accurately 64,000.00 64,000.00
012 resolutions, and other legislative |encoded, recorded,
measures ensured and archived
Enhanced competencies and
1000-000-3-14 Professional and Career professional development of Number of seminars,
04-014-000- P personnel through participation in | trainings, or 247,000.00 247,000.00
000 o g relevant learning and development |conferences attended
programs
TOTAL APPROPRIATIONS P 4,643,432.00 | P 561,000.00 | P / 50,000.0 P 5,254,432.00
Approved: [
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2. Programmed Appropriation and Obligation by Object of Expenditure
OFFICE OF THE SECRETARY TO THE SANGGUNIAN

eﬁM ayor

Past Year Current Year 2025-Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester Second Semester {Proposed)
Code 2024 (Actual) {Estimate) Total 2026
i 2 3 4 5 6 7
1.0 Current Operating Expenditures {(COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | ? 2,606,812.00 | 1,451,649.00| P 1,451,875.00 | ? 2,903,524.00 | P 3,027,420.00
Step Increment
Other Compensation 50102
PERA 50102010 192,000.00 96,000.00 96,000.00 192,000.00 192,000.00
RA 50102020 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
TA 50102030 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
Clothing allowance 50102040 48,000.00 49,000.00 7,000.00 56,000.00 56,000.00
Productivity Incentive Allowance 50102080 40,000.00 40,000.00 40,000.00 40,000.00
Mid Year Bonus 50102140 216,624.00 241,998.00 - 241,998.00 252,285.00
YearEnd Bonus 50102140 218,350.00 241,998.00 241,998.00 252,285.00
Cash Gift 50102150 40,000.00 40,000.00 40,000.00 40,000.00
Other Bonuses and Allowances 50102990 10,000.00 56,000.00 56,000.00 56,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 312,817.44 174,197.88 174,225.12 348,423.00 363,290.00
Pag-IBIG Premiums 50103020 52,136.24 8,600.00 9,600.00 19,200.00 19,200.00
PhilHealth Contribution 50103030 65,170.30 35,188.54 37,399.46 72,588.00 75,686.00
ECC Contribution 50103040 9,600.00 4,800.00 4,800.00 9,600.00 9,600.00
Other Personnel Benefits 50104
QOther Personnel Benefits 50104990 49,000.00 20,180.00 69,180.00 76,066.00
TOTALPS...... P_3.964509.98 | 219813342 |P 2,275,977.58 | ¢ 4,474,111.00 | P 4.643.432.00
1.2 Maintenance & Other Operating Expenses {MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 143,000.00 26,800.00 123,200.00 150,000.00 201,000.00
p 143,000.00 | 8/ 26.800.00 | P 123,200.00 | P 150,000.00 | P __201,000.00 |
Approved:
GLAIZAJANHP. ANETE
Municip




OFFICE OF THE SECRETARY TO THE SANGGUNIAN
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 143,000.00 | P 26,800.00 | P 123,200.00 | P 150,000.00 | #  201,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 100,000.00 46,000.00 46,000.00 46,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 80,000.00 15,000.00 25,000.00 40,000.00 40,000.00
Communication Expenses 50205
Telephone Expenses 50205020 12,000.00 5,000.00 19,000.00 24,000.00 24,000.00
General Services 50212
Other General Services 50212990 150,000.00 210,000.00 210,000.00 210,000.00
Other Maintenance and Operating Expenses 50299
Other Maintenance and Operating Expenses 50299990 25,000.00 40,000.00 40,000.00 40,000.00
TOTAL MOOE P 510,000.00 | P 46,800.00 | P 463,200.00 | P 510,000.00 | # 561,000.00
1.3 Capital Outlays
Machinery and Equipment 10705
Information and Communication Technology Equipment 50,000.00 P 50,000.00 50,000.00
TOTALCO P 50,000.00 | P / \- P - P 50,000.00 | P 50,000.00
TOTAL APPROPRIATIONS P 4,524,509.98 P/ 2,244,933.42 | P 2,739,177.58 | P 5,034,111.00 | # 5,254,432.00
Approved:

GLAIZA JANE|P. LANETE

Municipa

Mayor

J
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IV. OFFIGE OF THE MUNICIPAL PLANNING & DEVELOPMENT COORDINATOR
Mandate :ldeal and effective planning.
Vision : Industriatized Tagbina fora contented and God-fearing population.
Mission : Effective planning services towards agricultural industriatization.
Organizational Outcome: Satisfactorily performed duties and functions.
1. Proposed New Appropriation by Project, Activity & Project
AlP Proposed Budget for the Budget Year 2026
Reference Program/Project fActivity Major Final Output Performance Target pS MOOE FE co TOTAL
Code indicator
1 2 3 4 5 6 7 8 9 10
PLANNING AND DEVELOPMENT COORDINATION SERVICES
Planning and development
services implemented with
office suppties and equipment
1000-000-3-1+ N ) Percentage of planned
09-031-000- Impltamentalion of Planning and Development | procured mcludlrtg the development services 85% P 4388,243.00 | P 150,000.00 4,538,243.00
Services payment of salaries and other . implementad
000 successtfully implemented
emoluments for permanent
personnel & wages of Job
Crders
Improved skills and
1000-000-3-1- fﬁ::ﬂe:]e:‘:;e:&f dze:t"‘::gd Number of capacity
09-032-000- |Capacity Development Program . g L . development programs 4 386,253.00 386,253.00
participation In capacity
000 conducted
development programs related
to planning and development
Improved planning and
development operations Percentage of planned
1000-000-3-14 . N \ through timely procurement of | supplies and equipment
09-033-000- |reNEhening and operationalizing Planning | (e oy oviinment, hiring | procured on time 95% 183,000.00 183,000.00
and Development Coordination Service L
poo of support staff, and provision | Number of support
of transportation resources for | personnel hired
efficient service delivery. /- \
SUBTOTAL P 4,388,243.00} P  719,253.00} / J 5,107,496.00
Approved:

GLAIZA JANE P. LANETE
MunicipaliMayor
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OFFICE OF THE MUNICIPAL PLANNING & DEVELOPMENT COORDINATOR

AlP Proposed Budget for the Budget Year 2026
Reference Program/Project /Activit Major Final Output
g J ¥ i P Performance Target PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
SUBTOTAL 4,388,243.00 719,253.00 5,107,496.00
Timely issuance of Locational
cmzr;?:s :‘.: :;ac'llitl:ltianteand Number of Locational 100% of
P g l.“ g N . applications 20,000.00 20,000.00
other construction permitsin | Clearances issued .
. . received
compliance with regulatory
requirements
Accurate and timely issuance
1000-000-3-1-| Administration of Comprehensive Land Use | of zoning certificates to Number of zoning 100% of
05-034-000- |Plan (CLUP) and Implementation of Zoning | support compliance with locat o . valid 20,000.00 20,000.00
N . certificates issued o
oo Ordinance land use and zoning applications
regulations
Technical support provided to
:ZB':;%F:E;; r::ctlivs:nggu niang Percentage of zoning cases | 100% of
) & . . reviewed and acted upon referred 20,000.00 20,000.00
implementation, monitoring, - .
) ) with technical support cases
and updating of zoning
classifications
. 100% of
1000-000-3-1 MDC Related Activities ;‘1{;::3;4 st m::mgs scheduled
09-000-000- |Support to MDG Related Activities ac pporie MDC 300,000.00 300,000.00
supported {logistics, documentation, .
038 . . activities
technical assistance)
supported
TOTAL {GPS) P 4,388,243.00 | P 1,079,253.00 5467.,496.00
LOCALLY FUNDED PROJECTS
1000-000-3-1-09- | Formulation of Local Public Transpart Route  |Updated LPTRP formutated Number of formulated and
000-000-0431 | Plan (LPTRP} and approved within theyear | approved LPTRP 1 200,000.00 200,000.00
Farm to Market Road Network
-1-00- i N
1000-000-3-1-09- | Formulation of Farm to Market Road Network Plan (FMRNP) formulated and umber of formulated and 1 200,000.00 200,000.00
000-000-032 [ Plan (FMRNP) . approved FMRNP
approved wiithin the year
Information and
1000-000-3-1-08- Formulaufm t_)f Information and Communication Technology Number of formulated and 1 200,000.00 200,000.00
000-000-034 | Communication Technology Plan (ICTP) Plan {ICTP) formulated and approved ICTP
approved within the year f
SUBTOTAL i 400,000.00 400,000.00

Approved:

Municial Mayor




OFFICE OF THE MUNICIPAL PLANNING & DEVELOPMENT COORDINATOR

AIP Proposed Budget for the Budget Year 2026
Reference Program/Project /Activit Major Final Output Perform Tar,
gram/Proj y . P eridironcy got PS MOOE FE co TOTAL
Code Indicator
i 2 3 4 5 6 7 8 9 10
SUBTOTAL - 400,000.00 - 400,000.00
Information and
1000-000-3-1-09- | Formulation of Information and Communication Technology Number of formulated and
1 .00 J
000-000-034 |Communication Technology Plan (ICTP) Plan (ICTP) formulated and approved ICTP 240,000.0 200.000.00
approved within the year
100% of
) - . o Percentage of CBMS
1000-000-3-1-09- | Support to.tAh-eCommunNy Based Monitoring [ Commu mty F.ased Monitoring activities completed as planned 100,000.00 100,000.00
000-000-035 | System activities System activities supported e activities
p completed
Updating of Comprehensive Development Comprelsensiv Davelpment Number of updated and
10000ER:S209: L RCAINE P P Plan (CDP) updated and " 1 600,000.00 600,000.00
000-000-039 Plan (CDP) e approved CDP
approved within the year
TOTAL -LFP P - | P 1,300,00000 | P / -Jle - |e 1,300,000.00
TOTAL APPROPRIATIONS P 4,388,243.00 | P 2,379,253.00 - P  6,767,496.00

Approved:

GLAIZA JANE P. LANETE
MunicipaliMayor




2. Programmed Appropriation and Obligation by Object of Expenditure
OFFICE OF THE MUNICIPAL PLANNING AND DEVELOPMENT

L3 3 .3 O O Cdco o @O cCcCdao Ol Cdacacooodac

Municipal Mayor

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester {Proposed)
Code 2024 (Actual) {Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | P 2,519,004.00 | P 469,982.00 | P 2,275,335.00 | ¢ 2,745,317.00 | ¢ 2,852,478.00
Step Increment -
Other Compensation 50102
PERA 50102010 120,000.00 28,000.00 92,000.00 120,000.00 120,000.00
RA 50102020 127,500.00 43,350.00 113,250.00 156,600.00 156,600.00
TA 50102030 127,500.00 43,350.00 113,250.00 156,600.00 156,600.00
Clothing allowance 50102040 30,000.00 14,000.00 21,000.00 35,000.00 35,000.00
Productivity Incentive Allowance 50102080 25,000.00 25,000.00 25,000.00 25,000.00
Mid YearBonus 50102140 209,917.00 49,630.00 179,001.00 228,631.00 237,541.00
Year End Bonus 50102140 209,917.00 228,744.00 228,744.00 237,902.00
Cash Gift 50102150 25,000.00 25,000.00 25,000.00 25,000.00
Other Bonuses and Allowances 50102990 35,000.00 35,000.00 35,000.00
Personnel Benefits Contributions 50103 '
Life & Retirement Insurance Prem. 50103010 302,280.48 56,397.84 273,040.16 329,438.00 342,579.00
Pag-1BIG Premiums 50103020 50,380.08 2,800.00 9,200.00 12,000.00 12,000.00
PhilHealth Contribution 50103030 62,975.10 11,749.46 56,883.54 68,633.00 71,371.00
ECC Contribution 50103040 6,000.00 1,400.00 4,600.00 6,000.00 6,000.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 14,000.00 54,460.00 68,460.00 75,172.00
TOTALPS...... _ P _3,815.473.66 | P 734,659.30 | P 3,505,763.70 | P _4,240423.00 | P 4,388,243.00
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 221,000.00 5,960.00 215,040.}&!{ qZLOO0.00 221,000.00
SUB-TOTAL MOOE >>3>3>5>> P 221.000.00 | P 5,960.00 | P 215,040.00 | P 221,000.00 [P 221,000.00
Approved:
“GLAIZA JANE P, LANETE




OFFICE OF THE MUNICIPAL PLANNING AND DEVELOPMENT

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7

SUB-TOTAL FORWARDED P 221,000.00 | P 5,960.00 | P 215,040.00 | P 221,000.00 { # 221,000.00
Training and Scholarship Expenses 50202

Training Expenses 50202010 267,556.05 165,253.00 165,253.00 165,253.00
Supplies and Materials Expenses 50203

Office Supplies Expenses 50203010 50,000.00 50,000.00 50,000.00 50,000.00

Fuel, Oil and Lubricants Expenses 50203090 30,000.00 7,186.77 22,813.23 30,000.00 30,000.00
Communication Expenses 50205

Telephone Expenses - Mobile 50205020 12,000.00 12,000.00 12,000.00 24,000.00

Internet Subscription Expenses 50205030 24,000.00 2,403.00 21,597.00 24,000.00 24,000.00
Awards/Rewards & Prizes 50206

Awards and Rewards Expenses 50206010 5,000.00 5,000.00 5,000.00 5,000.00
Survey, Research Expenses 50207

Survey, Research and Dev't Expenses 50207020 900,000.00 1,300,000.00
Professional Services 50211

Other Professional Services 50211990 50,000.00 50,000.00 50,000.00 50,000.00
General Services 50212

Other General Services 50212990 150,000.00 150,000.00 150,000.00 150,000.00
Repair and Maintenance 50213

R/M - Buildings and Other Structure 50213040 45,000.00 45,000.00 45,000.00 50,000.00

R/M - Other Property, Plant and Equipment 50213090 10,000.00 10,000.00 10,000.00 10,000.00
Other Maintenance and Operating Expenses 50299

Other Maintenance and Operating Expenses 50299990 150,000.00 35,000.00 356,963.004+—_ 391,963.00 300,000.00

TOTAL MOOE P 1,014,556.05 | P 50,549.77 | P 1,103,696'.23 P },054,216.00 P 2,379,253.00

TOTAL APPROPRIATIONS i P 4,830,029.71 | P 785,209.07 | P 4,609,429.93 P ,294,639.00 | P 6,767,496.00

B Approved:
/I = GLAIZA JANE|P. LANETE
Municipa\ Mayor
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V. OFFICE OF THE MUNICIPAL CIVIL REGISTRAR

Mandate : Civil Registration Program
Vision : Ateam of dedicated men & women, proud of achieving a working environment that a rewarding and fulfilly serve our people with a high senses of commitment
and competence.
Mission : Every Filipino must given a civilidentity as one of the essential rights enshield in the constitution that every person must have a name an a nationality.
Organizational Outcome: Very Satisfactory Performance and Function.
1. Proposed New Appropriation by Project, Activity & Project
AIP Proposed Budget for the Budget Year 2026
Pr t /Activi M Final Output
Reference ogram/Project /Activity ajor Fina p Performance Target PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
CIVIL REGISTRY SERVICES -
CMiReHY Senvices: At least 95% of
effectively delivered with o )
i Number of civil registry received
1000-000-2-14 0 tionalizing Functional Civil EGESSERY SUPROT hi'terms documents processed applications
12-037-000- | - Perationatzing runctiona of office supplies, Ments pr pPIcalions | p; 505,602.00 | # 522,787.00 P 50,000.00 [# 3,078,389.00
Registry Services : ' and issued (birth, processed within
000 equipment, and staffing . ,
: marriage, death, etc.) | the prescribed
(salaried personnel and job
period
orders)
1000-000-3-1- ) . Number of Pre-
12-038-000- rsq”p‘?c’" ‘ge c""dl::‘:t o1, Bye: P;:g'a"'ag_e C°””S§“'"tg 4 [ Marriage Counseling 25 50,000.00 50,000.00
000 arriage Counselling ( ) sessions conducte sessions conducted
1000-000-3-1 rcal::";'?ooc‘:\:fngem Number of Capacity
12-039-000- |Capacity Development Program ° 'e ety Development attended 5 100,000.00 100,000.00
services attended and
000 and conducted
conducted
TOTAL GPS #2,505,602.00 | P 672,787.00 |P - |P 50,000.00 | P 3,228,389.00
LOCALLY FUNDED PROJECTS
1000-000-3-1 o
12-039-000- |Conduct of "Kasalan ngBayan®  |One KasalanngBayan I No. of indigent couples 50 150,000.00 150,000.00
000 Conducted solemnized
TOTAL LFP P - |#  150,000.00 [P - [P\ - |#  150,000.00
TOTAL APPROPRIATIONS rz,sos,;;oz.oo P 822,787.00 [# - P / 50,000.00 | P 3,378,389.00
Approved:

Municipal Mayor




2. Programmed Appropriation and Obligation by Object of Expenditure

OFFICE OF THE MUNICIPAL REGISTRAR

GLAIZA JANE P. LANETE

Municipgl Mayor

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | # 1,409,792.00 | " 268,872.00 | P 1,302,084.00 | 1,570,956.00 | P 1,621,068.00
Step Increment -
Other Compensation 50102
PERA 50102010 72,000.00 24,000.00 48,000.00 72,000.00 72,000.00
RA 50102020 76,500.00 2,298.87 89,501.13 91,800.00 91,800.00
TA 50102030 76,500.00 2,298.87 89,501.13 91,800.00 91,800.00
Clothing allowance 50102040 18,000.00 14,000.00 4,000.00 18,000.00 21,000.00
Productivity Incentive Allowance 50102080 15,000.00 15,000.00 15,000.00 15,000.00
Mid Year Bonus 50102140 116,971.00 44,812.00 86,101.00 130,913.00 135,089.00
Year End Bonus 50102140 118,314.00 130,913.00 130,913.00 135,089.00
Cash Gift 50102150 15,000.00 15,000.00 15,000.00 15,000.00
Other Bonuses and Allowances 50104990 18,000.00 18,000.00 21,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 169,175.04 32,264.64 156,250.36 188,515.00 194,528.00
Pag-1BIG Premiums 50103020 28,195.84 2,400.00 4,800.00 7,200.00 7,200.00
PhilHealth Contribution 50103030 35,244.80 6,721.80 32,652.20 39,274.00 40,527.00
ECC Contribution 50103040 3,600.00 1,200.00 2,400.00 3,600.00 3,600.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 14,000.00 14,083.00 28,083.00 40,901.00
TOTALPS...... _ P_2154,29268 | P 412,868.18 | P 2,008,185.82 | P 2,421,054.00 | P 2,505,602.00 |
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 80,000.00 26,000.00 39,000.00 65,000.00 100,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 10,000.00 4,000.00 Spﬂﬁ-ﬂ 10,000.00 50,000.00
SUB-TOTAL MOOE >>>>>> 90,000.00 | P 30,000.00 | P 45,000.00 | B~ 75,000.00 [ #  150,000.00
Approved:



MUNICIPAL CIVIL REGISTRAR'S OFFICE (MCR)

Approved:

T

GLAIZA JANE R

Municipal Mayor

Y

. LANETE

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 74
SUB-TOTAL FORWARDED | 4 90,000.00 | P 30,000.00 | P 45,000.00 | P 75,000.00 | # 150,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 65,625.00 26,250.00 39,375.00 65,625.00 65,625.00
Gasoline, Oil & Lubricants Expenses 50203 090 40,000.00 16,000.00 24,000.00 40,000.00 40,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 12,000.00 4,000.00 8,000.00 12,000.00 12,000.00
Internet Subscription Expenses 50205030 24,000.00 7,500.00 16,500.00 24,000.00 24,000.00
Professional Services 50211
Other Professional Services 50211990 158,400.00 59,400.00 99,000.00 158,400.00 180,000.00
General Services 50212
Other General Services 50212990 75,000.00 90,000.00 90,000.00 90,000.00
Repair and Maintenance 50213
R/ -Transportation Equipment 50213060 10,000.00 10,000.00 10,000.00 10,000.00
R/M - Other Property, Plantand Equipment 50213990 1,600.00 1,600.00 1,600.00 1,600.00
Other Maintenance and Operating Expenses 50299
Representation Expenses 50299030 75,000.00 150,000.00
Other Maintenance and Operating Expenses 50299990 135,000.00 43,095.39 91,904.61 135,000.00 99,562.00
TOTAL MOOE P 611,625.00 | P 186,245.39 | P 425,379.61 | P 686,625.00 | P 822,787.00
1.3 Capital Outlays
Machinery and Equipment 10705
Computer Desktop 35,000.00 — 50,000.00
TOTALCO P 35,000.00 | P - P / P\ - P 50,000.00
TOTAL APPROPRIATION P 2,800,917.68 | P 599,113.57 | 2,433,565.43 | P 3/107,679.00 | # 3,378,389.00
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VI. OFFICE OF THE MUNICIPAL BUDGET AND MANAGEMENT
Mandate :Ideal Budgeting and Financial Management
Vision : Industrialized Tagbina with Contented Constituents
Mission : Effective Budgeting Services and Proper Implementation of PPA's
Organizational Outcome: Very Satisfactorily Performance of Functions
1. Proposed New Appropriation by Project, Activity & Project
AIP Proposed Budget for the Budget Year 2026
Program/Project
Reference Major Final Output
e /Activity ] ¥ Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
BUDGETING SERVICES
Operational and 100% of annual
1000-000-3-1 ) . ) . Budgetapproved and :
08-030-000- | OPerationalizing Functional | transparent LGU budgeting | oo i v o ineq PUdEetsubmitizd and 3,469,869.00 1,473,540.00 100,00000{ P 5,043,409.00
000 Budgetting Services system aligned with local - approved on orbefore
development priorities the setdeadline
Capacity Development
1000-000-3-14 ; Numberof Capacity
08-000-000- | C2P3city Development Pragram related to Budget |, @ scpmentprogssin 6 250,000.00 250,000.00
Program management attended and
027 attended and conducted
conducted. —
TOTAL APPROPRIATIONS P 3,469,869.00 | P 1,723,540.00°| P - ‘\P 100,000.00 | P 5,293,409.00

Approved:

/—]r —
GLAIZA JANE P. LANETE
Municipal Mayor
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2. Programmed Appropriation and Obligation by Object of Expenditure
OFFICE OF BUDGETAND MANAGEMENT (OBM)
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester | Second Semester {Proposed)
Code 2024 (Actual) {Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services {PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | P 1,851,378.00 | P 1,028,902.50 | P 1,028,902.50 | P 2,057,805.00 | P 2,149,267.00
Step Increment -
Other Compensation 50102
PERA 50102010 120,000.00 60,000.00 60,000.00 120,000.00 120,000.00
RA 50102020 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
TA 50102030 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
Clothing allowance 50102040 30,000.00 35,000.00 35,000.00 35,000.00
Productivity Incentive Allowance 50102080 25,000.00 25,000.00 25,000.00 25,000.00
Longevity Pay 50102120 5,000.00
Overtime and Night Pay 50102130 100,000.00 150,000.00 150,000.00 150,000.00
Mid Year Bonus 50102140 153,631.00 171,459.00 171,459.00 178,823.00
Year End Bonus 50102140 154,983.00 171,558.00 171,558.00 179,405.00
Cash Gift 50102150 25,000.00 25,000.00 25,000.00 25,000.00
Other Bonuses and Allowances 50102950 40,000.00 40,000.00 35,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 222,165.26 123,468.50 123,468.50 246,937.00 257,912.00
Pag-IBIG Premiums 50103020 37,027.56 6,000.00 6,000.00 12,000.00 12,000.00
PhilHeatth Contribution 50103030 46,284.45 25,722.50 25,722.50 51,445.00 53,732.00
£CC Contribution 50103040 6,000.00 3,000.00 3,000.00 6,000.00 6,000.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 19,000.00 29,857.00 48,857.00 54,130.00
TOTALPS...... _ P 2,924469.37 | P__1,559,252.50 | P 1.785,408.50 | P 3,344,661.00 | P _3,469,869.00
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 180,000.00 200,000.00 / \ 200,000.00 200,000.00
SUB-TOTAL MOOE>>>5>>> P__180,000.00 i P 200,000.00 | P 200,000.00 | P 200,000.00

Approved:

GLAIZA JANE P, LANETE
Municipdl Mayor




OFFICE OF BUDGETAND MANAGEMENT (OBM)

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester | Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 180,000.00 | P 200,000.00 | P - P 200,000.00 | # 200,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 50,000.00 50,000.00 50,000.00 50,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 70,000.00 15,299.00 54,701.00 70,000.00 70,000.00
Fuel, Oil and Lubricants Expenses 50203090 30,000.00 7,095.00 22,905.00 30,000.00 30,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 12,000.00 24,000.00 24,000.00 24,000.00
Internet Subscription Expenses 50205030 24,000.00 4,500.00 19,500.00 24,000.00 24,000.00
Professional Services 50211
Other Professional Services 50211990 158,400.00 40,000.00 118,400.00 158,400.00 240,000.00
General Services 50212
Other General Services 50212990 125,000.00 150,000.00 150,000.00 150,000.00
Repair and Maintenance 50213
R/M - Other Property, Plant and Equipment 50213090 10,000.00 4,350.00 10,650.00 15,000.00 15,000.00
Other Maintenance and Operating Expenses 50299
Subscription Expenses 50299070 250,000.00 100,800.00 399,200.00 500,000.00 600,000.00
Other Maintenance and Operating Expenses 50299990 212,800.00 300,000.00 300,000.00 320,540.00
TOTAL MOOE 1,122,200.00 372,044.00 1,149,356.00 1,521,400.00 1,723,540.00
1.3 Capital Outlays
Machinery and Equipment 10705
Office Equipment 10705020 40,000.00 50,000.00 50,000.00 100,000.00
TOTALCO P 40,000.00 | P - P 50,000-00 P\ 50,000.00 | # 100,000.00
TOTAL APPROPRIATION P 4,086,669.37 | P 1,931,296.50 | P 2,984]@4.50 P /4,916,061.00 P 5,293,409.00

Approved:

Municipal Mayor
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VII. OFFICE OF THE MUNICIPAL ACCOUNTANT
Mandate :TheAccounting office is mandated to provide users with financial data, statements, and reports reflective of the financial position, results of operations and all
transactions of the Municipality of Tagbina on a periodic basis.
Vision :An Accounting office equipped with the latest accounting system and technology and able to provide internal and external users of financial information with
updated data, reports, and statements in orderto make sound financial and investment decisions.
Mission : To formulate sound accounting and recording system based on actual transactions undertaken by various offices and department of the LGU as well as other
government agencies financially related to the LGU.
Organizational Outcome: The achievements of its vision will result in an Accounting office being the bulwark the LGU's accounting records, and able to reflect and
provide fairly presented financial statements and reports on which sound operating, investing, and financing decisions are made.
1. Proposed New Appropriation by Project, Activity & Project
AIP Proposed Budget for the Budget Year 2026
Program/Project ;
Reference Major Final Output
Code /Activity ; 4 Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
ACCOUNTING SERVICES
Financialaccounting and reporting
senices efficientlyadministered, 100%of
; supported byadequate office el
General Administration of ~ [SUPPOrtedbyaceq _ - ) reports
1000-000-3-1-07- Financial Accounting and supplnes.(.aqmpment.andstafﬁng. Timeliness ofs'ubmlssmr.lofﬁnancual sitiaasgtiol P 5,067,388.00 | P 926,762.00 P 70,000.00 | P 6.064,150.00
029-000-000 N - toensure timelyand accurate reports to oversightagencies
Reporting Services ) : before
financial managementin i
) . prescribed
compliance withgovemment deadiin
standards caclnes
4 lc ity Devel t Capacity Development Program NumberofCapacity Development
1083:;)301;-:7 Pra:ga:jnf WERBRMES related to Financial Accounting Programrelated to Financial 5 200,000.00 200,000.00
attended and conducted. Accounting attended and conducted
TOTAL APPROPRIATIONS P 5,067,388.00 | P 1,126,762.00 — P 70,000.00 | P 6,264,150.00

Approved:

%EE P. LANETE

Municipdl Mayor
N




{

T | y 1 3} 31 .3

] [

[

| B |

1 3

¥y ] |

2. Programmed Appropriation and Obligation by Object of Expenditure

OFFICE OF THE MUNICIPAL ACCOUNTANT

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester |Second Semester {Proposed)
Code 2024 (Actuat) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures {COE)
1.1 Personal Services [PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | # 2,723,918.00 | ¢ 2,196,911.37 | P 810,228.63 | P 3,007,140.00 | P  3,144,219.00
Step Increment
Other Compensation 50102
PERA 50102010 216,000.00 144,000.00 72,000.00 216,000.00 216,000.00
RA 50102020 76,500.00 48,450.00 43,350.00 91,800.00 91,800.00
TA 50102030 76,500.00 48,450.00 43,350.00 91,800.00 91,800.00
Clothing allowance 50102040 54,000.00 63,000.00 - 63,000.00 63,000.00
Productivity incentive Allowance 50102080 45,000.00 45,000.00 - 45,000.00 45,000.00
Longevity Pay 50102120 15,000.00
Overtime and Night Pay 50102130 100,000.00 200,000.00 - 200,000.00 200,000.00
Mid YearBonus 50102140 226,917.00 117,446.00 133,149.00 250,595.00 261,801.00
Year End Bonus 50102140 226,906.00 250,595.00 - 250,595.00 262,350.00
Cash Gift 50102150 45,000.00 45,000.00 - 45,000.00 45,000.00
Other Bonuses and Allowances 50102950 63,000.00 63,000.00 63,000.00 63,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 326,870.16 266,031.76 94,825.24 360,857.00 377,306.00
Pag-1BIG Premiums 50103020 54,478.36 14,400.00 7,200.00 21,600.00 21,600.00
PhilHeatth Contribution 50103030 68,097.95 55,463.53 19,715.47 75,179.00 78,605.00
ECC Contribution 50103040 10,800.00 7,200.00 3,600.00 10,800.00 10,800.00
Other Personnel Benefits bo104
Other Personnel Benefits 50104990 73,181.00 - 73,181.00 80,107.00
TOTALPS...... _ P _4,250987.47 | P__3,638.128.66 | P _1,200418.34 | P 4,865,547.00 | P 5,067,388.00
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 189,733.00 39,841.00 160,159.00 200,000.00 200,000.00
Supplies and Materials Expenses 50203
Office Suppties Expenses 50203010 100,800.00 13,394.60 87,405.40 4, 100,800.00 123,578.00
SUB-TOTAL MOOE P__290,533.00 | P 53,235.60 | P 247\56440 [P __ /300,800.00 { P 323,578.00
Approved: '
GLAIZA JANE K. LANETE
MunicipalMayor




OFFICE OF THE MUNICIPAL ACCOUNTANT

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester |Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7

SUB-TOTAL FORWARDED P 290,533.00 | P 53,235.60 | P 247,564.40 | # 300,800.00 | # 323,578.00
Communication Expenses 50205

Telephone Expenses - Mobile 50205020 12,000.00 10,000.00 14,000.00 24,000.00 24,000.00

Internet Expenses 50205030 24,000.00 5,097.00 18,903.00 24,000.00 24,000.00
Professional Services 50211

Other Professional Services 50211990 250,000.00 94,300.00 155,700.00 250,000.00 330,000.00
General Services 50212

Other General Services 50212990 210,000.00 300,000.00 300,000.00 300,000.00
Other Maintenance and Operating Expenses 50299

Other Maintenance and Operating Expenses 50299990 52,802.00 10,560.40 42,241.60 52,802.00 125,184.00

TOTAL MOOE P 839,335.00 | P 173,193.00 | P 778,409.00 | P 951,602.00 | # 1,126,762.00

1.3 Capital Outlays

Machinery and Equipment 10705

Office Equipment 10705020 50,000.00 50,000.00 50,000.00 50,000.00
Furniture and Fixtures, Books 10707

Furnitures and Fixtures 10707010 20,000.00

TOTALCO 4 50,000.00 | P s _ P 50,000.00 | P 50,000.00 | P 70,000.00

TOTAL APPROPRIATION P 5,140,322.47 | P 3,811,3;2.’66 P 3‘2,118,827.34 P 5,867,149.00 | P 6,264,150.00

Approved:

[~

GLAIZA JANE|P. LANETE

Municipal Mayor

NS




Viil. OFFICE OF THE MUNICIPAL TREASURER
: To promote good governance by providing stewardship on all financial matters in the municipality.
: The Municipal Treasurer's office promotes financial stability and growth in the municipality of Tagbina through proper, efficient and effective administration

of local taxes, effective records management system, and the establishment of a high level of service to the people through dedication and integrity.

: 1) To enhance awareness of taxpayers regarding local revenues by giving accurate information to the public through intensified tax education and information
campaign in 25 barangays. 2) To make proper and effective implementation of tax ordinances in the collection of all kinds of taxes. 3) To provide a workplace to
be in the frontline in the implementing measures and guidelines for the maintenance of adequate funds relative to and in suppport to the local Chief Executive
for the service to the people.
Organizational Outcome: The Municipal Treasurer office assures the security of all financial aspect of the municipality.
1. Proposed New Appropriation by Project, Activity & Project

Mandate
Vision

Mission

Municipaj Mayor

AIP Program/Project Proposed Budget for the Budget Year 2026
Reference Major Final Output Performance Target
IActivity I o i 8 PS MOOE FE co TOTAL
1 2 3 4 5 6 7 8 9 10
TREASURY SERVICES
Treasury services fully
operational, standardized, and
compliant—capable of 100%of
1000-000-3-14 Operationalizing efficiently managing cash, g i inaof | disbursements
05-020-000- | Functional Treasury liquidity, and investments | %" 185 1 1 ::;“:;:;? processedwithin | P 6,785,822.00 | P 1,852,233.40 P 100,000.00 [P  8,738,055.40
000 Services through automated systems B standard
and adequate support in tumnaround time
staffing, office equipment, and
supplies
Treasury services strengthened
1000-000-3-1- Strengthening and and capacitated, resulting in Atleast95-100%of
05-021-000- |Capacitating Treasury increased efficiency in revenue ;emeigfgi:z:w"”em"ec'j”" m:‘:g;::mm"e"e”f 280,000.00 280,000.00
000 services collection and improved fiscal | © B d’g
performance
Capacity Development related Numberof Capacity
-000-3-14 to Revised Local Revenue Developmentrelated to Revised
10006-000:3-1 Capacity Development Code, Tax information
05-022-000- |~ P2 P : - Local Revenin e, fix 5 150,000.00 150,000.00
000 Program Campaign, Field Collections, |information Campaign, Field
etc. are Conducted and Collections, etc. are Conducted
Attended. and Attended.
TOTAL (GPS) 7,065,822.00 2,002,233.40 / 100,000.00 9,168,055.40
Approved: [/
GLAIZA JANH P. LANETE




OFFICE OF THE MUNICIPAL TREASURER

AIP Proposed Budget for the Budget Year 2026
Reference DFamIProjact Major Final Output Performance Target e di 7
/Activity PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
LOCALLY FUNDED PROJECTS
At least 95% of
1050 DU0:2-14 RPTAR updated and lessen the |Percentage of RPTAR RPTAR updated
05-023-000- |Computerization of RPTAR g . 200,000.00 200,000.
000 P RPT delinquencies updated and validated and validated by 00.00
end of the year
TOTAL (LFP) 200,000.00 - - 200,000.00
20% LOCAL DEVELOPMENT FUND
Loan Amortization and Interest i 100% of scheduled
torthe & i $46 40kms Loan amortization and interestforthe Timel tofi - d
8000-000-3-1-10- ;rlii&‘:im: “_gg : Malixi-Sitio Pamintigan-Hinagdanan | Er:pauvmen ;i oan i i::ew tzaonanm R
000-001-000 alix o Pamintigan, Famn-to-Market Road project paidon amontization and Interes a restpaymen ,684,235. 1,684,235.00
Hinagdanan Fam to Market ime Bank ofthe Philippines made on orbefore
Road due dates
Loan Amortization andinterestofjLoan amortization andinterestforth 100% of pa ts
8000-000-3-1-10- zato a. ona restlorte Timeliness ofloanamortization pyon
000-002-000 Acquisition of Heawy Equipment |acquisition ofheawyequipmentpaid ARt it made on orbefore 457,222.38 457,222.38
(Old) ontime andin full. anc.metest payme due dates
8000-000.3-1-10 Loan Amortization of Land Loan amortization payments forland Tiveliiiet oficansmaizaiion 100%of scheduled
000-005-000 Development Projects for developmentprojects of the hospital o - 08 payments made on 668,085.05 668,085.05
Hospital Complex complexmade timelyandin full paymen time
8000-000-3-1-10 Loan Amortization and interest of{Loan amortization and interestforthe S ———. — mz):ﬁofpay;nims
b00005.000 _|ConsmuctionofHospital construction of the hos pital complex :] R ::"[”d:"'e 1,950,867.71 1,050,867.71
Complex paidtimelyandin full andinterestpaymen scheduleddue
dates
8000.000:3-1.10. |07 Aorization and nterestoffLoan amortization andinterestiortve || 1°::"°'npar‘;“efms
Acquisition of Heawequipment Jacquisition of newheavyequipment ¢ na zation | made onorbefore 15,989,365.23 15,989,365.23
000-004-000 and interestpayments scheduleddue
(New) paidfullyandontime
dates
8000-0003-1-10 Loan Amortization and interest offLoan amortization and interestforthe T m— 1;0:’0':3:2::“3
Construction of Multipurpose  |construction ofthe Multipumos e Hall 85012080 AMOIt; afeongrbatore 3,483,634.89 3,483,634.89
000-006-000 andinterestpayments scheduled due
Hall paid imelyandin full
dates
TOTAL (20% LDF) . 24;533,410.26 - 24,233,410.26
TOTAL APPROPRIATIONS | ] P 7,065822.00 | # 2,202,233.40 | P / 24,233,410. L 100,000.00 | P 33,601,465.66
Approved:

GLAIZA JANE P. LANETE
Municipal Mayor




2. Programmed Appropriation and Obligation by Object of Expenditure

OFFICE OF THE MUNICIPAL TREASURER

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)

Salaries and Wages 50101
Salaries - Regular Pay 50101010 P 3,896,457.00 | P 1,547,374.93 | P  2,750,659.07 | # 4,298,034.00 | # 4,473,012.00
Step Increment =

Other Compensation 50102
PERA 50102010 288,000.00 82,000.00 206,000.00 288,000.00 288,000.00
RA 50102020 127,500.00 48,450.00 108,150.00 156,600.00 156,600.00
TA 50102030 127,500.00 48,450.00 108,150.00 156,600.00 156,600.00
Clothing allowance 50102040 72,000.00 49,000.00 35,000.00 84,000.00 84,000.00
Productivity Incentive Allowance 50102080 60,000.00 60,000.00 60,000.00 60,000.00
Overtime and Night Pay 50102130 60,000.00 100,000.00 - 100,000.00 150,000.00
Mid Year Bonus 50102140 324,992.00 216,078.00 142,095.00 358,173.00 372,751.00
Year End Bonus 50102140 325,085.00 358,278.00 358,278.00 372,751.00
Cash Gift 50102150 60,000.00 60,000.00 60,000.00 60,000.00
Other Bonuses and Allowances 50102990 5,000.00 89,000.00 89,000.00 84,000.00

Personnel Benefits Contributions 50103 2
Life & Retirement Insurance Prem. 50103010 467,574.84 152,173.44 363,590.56 515,764.00 536,761.00
Pag-IBIG Premiums 50103020 77,929.14 8,200.00 20,600.00 28,800.00 28,800.00
PhilHealth Contribution 50103030 97,411.43 29,549.13 77,901.87 107,451.00 111,825.00
ECC Contribution 50103040 14,400.00 4,100.00 10,300.00 14,400.00 14,400.00

Other Personnel Benefits 50104
Other Personnel Benefits 50104990 54,000.00 48,160.00 102,160.00 116,322.00

TOTALPS...... P_6,003.849.41 | P 2,339.37550 | P 443788450 | P _6,777,260.00 | P 7,065,822.00 |
1.2 Maintenance & Other Operating Expenses (MOOE)

Traveling Expenses 50201 /_ w

Traveling Expenses 50201010 600,000.00 119,763.63 582,236.37 700,000.00 700,000.00
SUB-TOTAL MOOE P 600,000.00 | P 119.763.63 | P 0,236.37 700 .00 | P 700,000.00
Approved:
p—

GLAIZA JANE P. LANETE
Munidipal Mayor



OFFICE OF THE MUNICIPAL TREASURER

Approved:

GLAIZA JANE P{LANETE

Municipal

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 600,000.00 | P 119,763.63 | P 580,236.37 | P 700,000.00 | P 700,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 53,560.00 17,857.00 82,143.00 100,000.00 100,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 87,500.00 31,249.00 58,751.00 90,000.00 90,000.00
Accountable form Expenses 50203020 150,000.00 116,000.00 34,000.00 150,000.00 200,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 12,000.00 8,000.00 16,000.00 24,000.00 24,000.00
Internet Subscription Expenses 50205030 24,000.00 11,356.00 18,644.00 30,000.00 24,000.00
Awards/Rewards & Prizes 50206
Awards/ Rewards Expenses 50206010 30,000.00 30,000.00 30,000.00 30,000.00
Professional Services 50211
Other Professional Services 50211990 70,720.00 40,000.00 84,394.00 124,394.00 244,233.40
General Services 50212
Other General Services 50212990 400,000.00 400,000.00 400,000.00 400,000.00
Repair and Maintenance 50213
R/M-Transportation Equipment 50213060 20,000.00 4,888.00 15,112.00 20,000.00 20,000.00
R/M - Other Property, Plant and Equipment 50213090 20,000.00 20,000.00 20,000.00 20,000.00
Other Maintenance and Operating Expenses 50299
Subscription Expenses 50299070 200,000.00
Other Maintenance and Operating Expenses 50299990 123,266.00 90,000.00 60,000.00 150,000.00 150,000.00
TOTALMOOE P 1,591,046.00 | s 3 y R 3 5 2 » : 7
1.3 Capital Outlays
Machinery and Equipment 10705
Office Equipment 10705020 50,000.00 50,000.00 50,000.00 | ____ 100,000.00 100,000.00
TOTALCO P 50,000.00 | P 50,000.00 | P 50,000. P 100,000.00 | P 100,000.00
TOTAL APPROPRIATIONS P 7,644,89541 | P 2,828,489.13 |P 5,887,164.87 | P 8,715,654.00 | P 9,368,055.40
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3. Special Purpose Appropriation
20% LOCAL DEVELOPMENT FUND
a. Proposed New Appropriations

f 4B S I——— e . IS SS —

GLAIZA JANE B. LANETE
Municipal

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actuat) (Estimate) Total 2025
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.4 Financial Expenses
Loan Amortization
Loan Payable Domestic 20102040 12,538,685.61 16,069,999.96 16,069,999.96 11,040,555.70
Interest Expenses 50103020 16,380,142.21 13,192,854.56
TOTAL FINANCIAL EXPENSES P 12,538,685.61 | P - P 16,069,999.96 2,450,142.17 | P 24,233,410.26
TOTAL APPROPRIATION s P 12,538,685.61 | P - P 16,069.99#?2 450,142.17 24,233,410.26
Approved:




IX. OFFICE OF THE MUNICIPAL ASSESSOR

Mandate
Vision

Mission

: Comprehensive Appraisal & Assessment of Real Properties

: Equipped with an accurate and dependable tax base in real property tax sustain the fiscal stability of the Municipality of Tagbina to optimize its
development thru dedicated and committed personnelwho attained the highest level of performance readily responsive to the diversified needs of
stakeholders in real estate sector and the general clientele.

: To comprehensive conduct assessment of real properties, taxable or exempt in the Municipality of Tagbina, install and electronic database for fast

generation of Tax assessments & expendious retrieval of statiscal information, assessment records and documents & enhance the performance of
personnle thru values and technological skills learning interventions.
Organizational Outcome: Oustanding Performance of functions.
1. Proposed New Appropriation by Project, Activity & Project

AIP Proposed Budget for the Budget Year 2026
Reference | Program/Project/Activity Major Final Output Performance Target
PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
ASSESSOR'S SERVICES
|Fullyoperational, standardized, and
. Atleast95% of
1000-000-3-1-06- |Operationalizing Functional automated appraisal and [Percentage ofreal property assessments
’ assessmentsenices providing assessments completed within P 4,834,881.00 | P 618,400.00 d 50,000.00 5,503,281.00
024-000-000 |Assessmentsemices - : " completed on
accurate and timelyreal propeny |prescribed timeframe hedul
valuations fortaxation. SEheoe
Percentage of support staff .
: positions filled to strengthentax 0o S Guthaitzed
Strengthened supportsenvices fortax ) ’ ” supportstaff 462,000.00 462,000.00
mapping, records management, and mapping and records positions filled
. _— o management
1000-000-3-1-06- If:ren?the:'\;gg and Cz:apamtatmlgf !oglf;ta.cs thfrougn adequate staffing,
025-000-000 unicipal Assessor eISDm'-IE oran pro\n5|.ono .res?urces,and
enhancedassessment semwices operationalization of an updated real
propertytaxsystemand land titling for
LGU-acquired properties Percentage of LGU-acquired Atleast90% of LGU-
|properties withtitles processed | acquired properties 150,000.00 150,000.00
and updated titted and recorded
r :
1000-000-3-1-06- CanacitiDoselipmentrolsted b Ig:vn;zfr:'le?l?pal;gd to
Capacity Development Program Assessmentservices is conducted P " . 6 200,000.00 200,000.00
028-000-000 Assessmentsernices is
and Attended
conducted and Attended
TOTAL (GPS) 4,834,881.00 1,430,400.00 1T \ 50,000.00 6,315,281.00

Approved:
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OFFICE OF THE MUNICIPAL ASSESSOR

AIP Proposed Budget for the Budget Year 2026
Program/Project /Activi Major Final Output
Reference g i ty j utp Performance Target PS MOOE - - TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
LOCALLY FUNDED PROJECTS :
Ownership titles for LGU-
acquired real properties Percentage of LGU-
1000-000-3-1_.. . . processed, secured, and acquired real properties
06-027-000- Eﬂ'ngr‘;f Liu ac::r:md Real | egistered under the name of | (land) successfully titled 25% 50,000.00 50,000.00
000 TRREItES FIOf the LGU to ensure legal and registered under the
ownership and facilitate LGU’s name.
property management
Real Property Transaction
L . At least 90% of
installati £ Real Pr and Administration System didEnrari
1000-000-3-11 Tra:sac':"no ndea OPEMY | RPTAS) installed, fully Number of LGU ——
06-026-000- Adm'nistiot'an St operational, and integrated | personneltrained on tra‘::TedS(\):iT:in 2 500,000.00 500,000.00
000 g ]_0 Y within the LGU to streamline |RPTAS operations
(RPTAS) Project ; months of
real property transactions . )
s ; installation
and administration /-—-..
TOTAL (LFP) 550,000.96 - / - 550,000.00
TOTAL APPROPRIATIONS _]_ P 4,834,881.00 | P 1,930,400ﬁ0 u| y 50,000.00 | P 6,865,281.00

Approved:

GLAIZA JANHE P. LANETE
Municipal Mayor
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2. Programmed Appropriation and Obligation by Object of Expenditure

OFFICE OF THE MUNICIPAL ASSESSOR

31 [ 1

1 3 a3

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester {Proposed)
Code 2024 (Actual) {Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010| P 2,403,070.00 | P 992,074.19 | P 1,678,837.81 | P 2,670,912.00 | # 3,166,008.00
Step Increment -
Other Compensation 50102
PERA 50102010 168,000.00 54,553.04 113,446.96 168,000.00 192,000.00
RA 50102020 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
TA 50102030 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
Clothing allowance 50102040 42,000.00 28,000.00 21,000.00 49,000.00 56,000.00
Productivity Incentive Allowance 50102080 35,000.00 35,000.00 35,000.00 40,000.00
Longevity Pay 50102120 5,000.00
Mid Year Bonus 50102140 199,534.00 152,979.00 69,597.00 222,576.00 263,834.00
Year End Bonus 50102140 201,068.00 222,576.00 222,576.00 263,834.00
Cash Gift 50102150 35,000.00 35,000.00 35,000.00 40,000.00
Other Bonuses and Allowances 50102990 15,000.00 54,000.00 54,000.00 56,000.00
Personnel Benefits Contributions 50103
Life & Retirement insurance Prem. 50103010 288,368.40 108,436.54 212,072.46 320,509.00 379,921.00
Pag-IBIG Premiums 50103020 48,061.40 5,200.00 11,600.00 16,800.00 19,200.00
PhilHealth Contribution 50103030 60,076.75 22,374.78 44,398.22 66,773.00 79,150.00
ECC Contribution 50103040 8,400.00 2,600.00 5,800.00 8,400.00 9,600.00
Other Personnel Benefits 50104
Terminat Leave Benefits 50104030
Other Personnel Benefits 50104980 33,600.00 27,450.00 61,050.00 80,734.00
— TOTALPS...... . — p__3,656,678.55 | P__1.486.517.55 | P 2,627,678.45 | P 4,114,196.00 | P 4.,834,881.00
1.2 Maintenance & Other Operating Expenses (MOQE)
Traveling Expenses 50201
Traveling Expenses 50201010 130,000.00 71,970.00 58,030.00 130,000.00 180,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 20,000.00 8,000.00 12,080.00 } 20,000.00 20,000.00
SUB-TOTAL MOOE p 150,000.00 | P 79,970.00 | P 7%30.00 g~ 150,000.00 | #  200,000.00
Approved: l.
GLAIZA JANE P. LANETE

Municipal Mayor
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OFFICE OF THE MUNICIPAL ASSESSOR

Municipal Mayor

GLAIZA JANE P. LANETE

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 150,000.00 | P 79,970.00 | P 70,030.00 | P 150,000.00 | #  200,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 25,000.00 9,200.00 15,800.00 25,000.00 25,000.00
Gasoline, Oil & Lubricants 50203090 30,000.00 9,490.56 20,509.44 30,000.00 30,000.00
Communication Expenses 50205 -
Telephone Expenses - Mobile 50205020 12,000.00 4,140.45 7,859.55 12,000.00 24,000.00
Internet Expenses 50205030 24,000.00 8,783.30 15,216.70 24,000.00 24,000.00
Cable, Satellite & Radio Expenses 50205040 3,600.00 -
Professional Services 50211 -
Other Professional Services 50211990 253,803.90 128,200.00 221,800.00 350,000.00 462,000.00
General Services 50212 -
Other General Services 50212990 175,000.00 175,000.00 175,000.00 175,000.00
Repair and Maintenance 50213 -
R/M-Transportation Equipment 50213060 20,000.00 6,485.00 13,515.00 20,000.00 20,000.00
R/M - Other Property, Plant and Equipment 50213090 15,000.00 2,000.00 18,000.00 20,000.00 20,000.00
Other Maintenance and Operating Expenses 50299
Printing and Binding Expenses 50299020 5,000.00 5,000.00 5,000.00 5,000.00
Subscription Expenses 50299070 22,500.00 90,000.00 95,400.00
Other Maintenance and Operating Expenses 50299990 160,000.00 39,462.47 287,941.43 327,403.90 900,000.00
TOTAL MOOE P 873,403.90 | P 310,231.78 | P 850,672.12 | P 1,228,403.90 | P 1,980,400.00 |
1.3 Capital Outlays
Machinery and Equipment 10705
Information and Communication Tech. Equipme 1 07 05030 40,000.00 15,000.00 35,000.00 50,000.00 50,000.00
TOTAL CO P 40,000.00 | P 15,000.00 | P 35,000.00-T # \ 50,000.00 | P 50,000.00
TOTAL APPROPRIATIONS P 4,569,98245| P 1,811,749.33|P 3,513,350.57 | P 92,599.90 | P 6,865,281.00
Approved:
/’—-"




X. RURAL HEALTH UNIT

Mandate
Vision
Mission

:To provide essential health service to the poorest of the poor.
: Ahealth citizenry enjoying healthcare with health lifestyle.

: To ensure provision of accessible basic health services alongside technical and infrastructure development.
Organizational Outcome: Good performance of function.

1. Proposed New Appropriation by Project, Activity & Project

AIP Proposed Budget for the Budget Year 2026
Reference Program/Project /Activi Major Final Output Performance Target
% ' = J uep 8 PS MOOE FE co TOTAL
Code Indicator
: | 2 3 4 5 6 7 8 9 10
HEALTH SERVICES
Efficientadministrationand A ———
000-000-3-1-11- managementofhealth services to
e Administration of Health Sewvices e . 4 and activities effectively 95%% 13,986,970.00 | P 1,018,889.30 15,005,859.30
001-000-000 ensure effective deliveryof healthcare|
A implemented
programs andfacilities
3000-000-3-1-11- Strengthened Health Senvices delivery| ;ng‘:ﬁegf I-_::z:lth aciites
Strengthening Health Senices delivery |withoffice supplies, medical 4 © . w ner.:essary 100% 110,000.00 110,000.00
002-000-000 ) ) office supplies, medical
supplies, and equipments procured ) )
supplies, and equipment
0003 Strengthening and Capacitating Sienvitienedand fiched ferce:tage OfM!'::t:;mo""El
3000-000-3-1-11- 1, . inal Health Office Personnel for ngthenedancapaciate Fines areanaciatoson 90% 600,000.00 600,000.00
000-000-001 ) Municipal Health Office Personnel  |essential health programs and
anenhanced healthsenices )
senices
Timelyand appropriate management
ofcommunicable, non- Percentage of reported disease
0-000-3-1-11- |Early Detection, treatment & communicable, and emerging/re- cases managed within standard
. Yy r—— i g 95% 500,000.00 500,000.00
003-000-000 |managementofcases emerging diseases toreduce treatment protocols and
incidence, prevalence, and timelines
complications within the community
Hygiene and sanitation ofthe
e as A1 [P Eieabilty Progmmon tealh Municipal Health Office and Birthing |Availabilityof hygiene and
005-000-000 Facilities (MHO & Birthing clinic) Clinic sustained through regular sanitation supplies throughout 100% 100,000.00 100,000.00
Hygiene provisionof cleaning and disinfection|the year
supolies
3000-000-3-1-11- |Si tto Local Health Devel t t:golzt\lfcal F"'z""sl‘ DI“ZfOfl‘;'"NATAG Percentage of commitied
~<1-11- |supportioLocalHealth Uevelopmen persfpuiatedinthe logistical supportitems provided|  100% 200,000.00 200,000.00
000-000-002 Zone Networking and Linkages MemorandumofUnderstanding as perMOU /\
supported ] \
SUB-TOTAL (GPS) 13,986,970.00 2.418,889.,‘!6 110,000.00 16,515,859.30
Approved:

——

GLAIZA JANE P. LANETE

Municipdl Mayor
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RURAL HEALTH UNIT _
AlP Proposed Budget for the Budget Year 2026
Reference Program/Project /Activity Major Final Output Performance Target PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED {GPS} 13,986,970.00 2,418,880.30 110,000.00 16,515,859.30
3000-000-3-1- . capacityDevel trelated ot Numberof Capacity
Capacity Development pacityDevelopmentrelated tothe
11-009-000- pacity P Administration of Health Senvices Deve_lc_opme.ntrelatedtome ) 10 100,000.00 100,000.00
Program Administration of Health Senices
000 attended and conducted attanded and conducted
3000-000-3-1+ Enhanced CapacityforDrug Abuse _—
11-010-000- | Provision of Drug Testing kit Prevention through Provision of Drug N:'::;?;ﬂ:i:e:igzigm 200 200,000.00 200,000.00
000 Testing Kits .
3000-000-3-1- . . Percentage of pregnantwomen
Provision of dietary Improved Matemal and Child Nutition| - oo 26« Ol preg
11-011-000- ) andchildrenwhocompletedthe | 90% 400,000.00 400,000.00
000 supplement through Supplementation Programs full supplementationcycle
3000-000-3-1-|Supportfor the preventionand | Percentage increasein public
11-000-000- |awareness of HIV/AIDS and TB- |- e and b1 awareness of HIVVAIDSandT8 | - 4 5oy 450,000,00 450,000.00
Prevention and Control Services symptoms, prevention, and
003 DoOTS treatment
TOTAL (GPS) 13,986,970.00 3,568,889.30 - 110,000.00 17,665,859.30
LOCALLY FUNDED PROJECTS
3000-000-3-1- Number ¢f BHWs who
Conduct of BHW Day BHW day celebration - )
11-000-000 Celebration conducted partmmeted in the 95% 150,000.00 /_ 150,000.00
o004 celebration /
TOTAL {LFP) ) - 150,000[50 - /’ - 150,000.00
Approved:

AIZA JANHP. LANETE
Municipaj Mayor




RURAL HEALTH UNIT

AIP Proposed Budget for the Budget Year 2025
Program/Project /Activi Major Final Output Performance Target
Reference og j ty j g PS MOOE 6o TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9
GENDER AND DEVELOPMENT (GAD) FUND -
. i - i tlo . th ) 1B Lﬁelﬁadlwﬁconaucﬁa onthe onentationon
3000-000-3-1-11- Cun‘ductonenta onon the prevention of vnentanonon e preventiono the prevention of TBwithin August 2026 with 50,000.00 50,000.00
000-000-036 |TBdisease disease conducted a0 201 female smokers in
. St tofidentified — dial - One (1) activityconducted on testing and
3000-000-3-1-11- Tes.nngan reatmentofidentifie Ej.un%an rza:lemo identifie treatmentof patients identified with TBdisease 50,000.00 50,000.00
OOO-000:053 | Ratients petiant provide within C.Y. 2026 with 648 male and 310 female
Provided medicationwithin Januaryto
3000-000-3-1-11- |Logistical Provision forthe treatmentof |Logistical Provision forthe treatment | December20261toidentified PHLIVenrolledin 50.000.00 50.000.00
036000000 |PLHIVs of PLHIVs provided the program (Notargetand sexdisaggregation T e
forthis program)
) Capacitydevelopment One (1)capacitydevelopment
3000-000-3-1-11- |Conduct capacity development training/seminarforthe BHWs training/seminarconducted within April 2026 80,000.00 80,000.00

000-000-039

training/seminarforthe BHWs

conducted

with 1 male and 182 active BHWs

3000-000-3-1-11-
039-000-000

Monthlyincentives forBarangayHealth
Workers

Monthlyincentives forBarangay
HealthWorkers provided

100% of Women ChapterPresidents inall 25
barangays provided with monthly supportto
sustaintheiractive communityengagement

2,196,000.00

2,196,000.00

3000-000-3-1-11-

One (1) blood letting activityconducted within

Conductbloodletting activity Bloodletting activityconducted March to June 2026 with 69 male and 80 female 70,000.00 70,000.00
000-000-037 g
blood donors inattendance
TOTAL (GAD) 2,496,000.09, 2,496,000.00
TOTAL APPROPRIATIONS | P 13,986,970.00 | P 6,214,880.30 | P - FP 110,000.00 [ P  20,311,859.30

Approved:

[ —

—GLAIZA JANE P. LANETE

MunicipalliMayor
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2. Programmed Appropriation and Obligation by Object of Expenditure

RURAL HEALTH UNIT (RHU)
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account {Actual}) First Semester Second Semester (Proposed)
Code 2024 {Actual) (Estimate) Total 2026
i 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Sataries and Wages 50101
Salaries - Regular Pay 50101010 { P 6,648,899.00| 7 2,485,014.00|P  4,491,969.00 | 6,976,983.00 | P  7,309,323.00
Step Increment -
Other Compensation 50102
PERA 50102010 432,000.00 150,000.00 282,000.00 432,000.00 432,000.00
RA 50102020 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
TA 50102030 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
Clothing allowance 50102040 108,000.00 84,000.00 42,000.00 126,000.00 126,000.00
Subsistence Allowance 50102050 324,000.00 112,500.00 211,500.00 324,000.00 324,000.00
Laundry Allowance 50102060 32,400.00 11,250.00 21,150.00 32,400.00 32,400.00
Productivity Incentive Allowance 50102080 90,000.00 90,000.00 90,000.00 90,000.00
Hazard Pay 50102110 1,490,426.40 509,818.50 1,055,346.50 1,565,165.00 1,639,261.00
Longevity Pay 501 02120 10,000.00
Mid YearBonus 50102140 553,900.00 384,771.00 196,241.00 581,012.00 608,683.00
Year End Bonus 50102140 555,287.00 582,625.00 582,625.00 609,738.00
Cash Gift 50102150 90,000.00 90,000.00 90,000.00 90,000.00
Other Bonuses and Allowances 50102990 131,000.00 131,000.00 126,000.00
Personnel Benefits Contributions 50103 -
Life & RetirementInsurance Prem. 50103010 797,867.88 287,401.68 549,836.32 837,238.00 877,119.00
Pag-1BIG Premiums 50103020 132,977.98 15,000.00 28,200.00 43,200.00 43,200.00
PhilHealth Contribution 50103030 166,222.48 59,869.56 114,555.44 174,425.00 182,733.00
ECC Contribution 50103040 21,600.00 7,500.00 14,100.00 21,600.00 21,600.00
Other Personnel Benefits 50104 -
Terminal Leave Benefits 50104030 1,359,184.18 Q/ 1,653]062.00 1,050,000.00
Other Personnel Benefits 50104990 5,000.00 84,000.00 118,108.00 202,108.00 231,313.00
TOTALPS...... P_11.601.580.74 .

P__5.637,008.92
Approved:

P__13.986,970.00
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RURAL HEALTH UNIT (RHU)
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.2 Maintenance & Other Operating Expenses (MOOE
Traveling Expenses 50201
Traveling Expenses 50201010 150,000.00 73,634.00 126,366.00 200,000.00 400,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 400,000.00 48,000.00 392,000.00 440,000.00 530,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 30,000.00 12,000.00 18,000.00 30,000.00 100,000.00
Drugs & Medicines Expenses 50203070 655,363.20 400,000.00 400,000.00 800,000.00 800,000.00
Medical, Dental & Laboratory Supplies 50203080 155,363.20 42,754.00 407,246.00 450,000.00 350,000.00
Gasoline, Oil & Lubricants 50203090 70,000.00 28,262.16 51,737.84 80,000.00 100,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 15,000.00 16,000.00 24,000.00 40,000.00 24,000.00
Internet Subscription Expenses 50205030 24,000.00
Awards/Rewards & Prizes 50206
Awards/ Rewards Expenses 50206010 28,000.00 - 2,196,000.00
Professional Services 50211
Other Professional Services 50211990 540,000.00 356,600.00 193,400.00 550,000.00 750,000.00
General Services 50212 -
Janitorial Services 50212020 65,000.00 13,000.00 52,000.00 65,000.00 65,000.00
Other General Services 50212990 500,000.00 500,000.00 500,000.00 500,000.00
Other Maintenance and Operating Expenses 50299 -
Representation Expenses 50299030 70,000.00 120,000.00 120,000.00 70,000.00
Other Maintenance and Operating Expenses 50299990 70,000.00 12,254.00 238,109.00 250,363.00 305,889.30
TOTAL MOOE 2,748,726.40 1,002,504.16 2,522,858.84 3,525,363.00 214, '
1.3 Capital Outlays
Machinery and Equipment 10705
Office Equipment 10705020 20,000.00 20,000.00 20,000.00
Information an Communication Tech. Egpt. 10705030 50,000.0 90,000.00
TOTALCO - | P - 70, [P 110,000.00 |
TOTAL APPROPRIATION F 14,350,307.14 | P 6,639,513.08 | "708, P 20,311,859.30
Approved:

- _—17
— GEtAIZAJANE P.LANETE

Municipal Mayor
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XL OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
: Care, protect,rehabilitate,develop, and integrate into the mainstream and vulnerable and social sectors of soclety.
: Care, protect,rehabilitate,develop, and integrate into the mainstream and vulnerable and social sectors of society.
:To provide social protection and promote the rights and welfare of the poor, vulnerable and disadvantage individual, family and commnunity to contribute

Mandate
Vision
Mission

to poverty alleviation and empowerment through social welfare and Development policies, programs, projects and services implemented with or through

Local Government Unit, Non-Governmental Organizations, People's Organizations, Other Governmental Oragnizations and other member of civil society.
Organizational Outcome: Effective and Efficient delivery of Social Services.
1. Propased New Appropriation by Project, Activity & Project

LJL_QL_IL.JL_JLJL_JLJ[lEI{lc]L_._]L_._JL__JL_._J[__‘l:IL_]L__JL_J‘

AIP Reference Proposed Budget for the Budget Year 2026
Code Program/Project /Activity Major Final Output Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
3000-000-3-1- Ensures delivery of basic social | Number of clients served 100% of
13-0013-000- | Social Welfare Services welfare and development with basic social weltare eligible | P 4,888,59200 | P 1,085,640.00 5,974,232.00
000 services and development services clients
Provision of logistical support to ensure
attendance of Case managers and other . . Percentage of trainings,
3000-000-3-1-{ MSWD personnels for different capacity Ef;;;g\:; l;?;;;‘i:;ﬁﬁppon for enhancement sessions, and | 100% of
13-000-000- |building activities, enhancement training and professional development planned 400,000.00 400,000.00
. Professional Development of L .
006 other professional development from MSWD Personnel activities supported activities
nationat, Regional and Provincial facilitated logistically
activities.
3000-000-3-1 m:g‘:: gitﬁvgfng;eaiﬁu'pmems oot o rchased completesetof | Percentage of office
13-000-000- . . . tabies and chairs and other equipment maintained in 100% 300,000.00 300,000.00
007 Paraphernalia)/maintenance of Office office material and equipments | good working condition
equipments
TOTAL - GPS 4,888,592.00 1,485,640.00 - 300,000.00 6,674,232.00
2.GENDER AND DEVELOPMENT {GAD)
1. At least five (5) household members
facilitated and completed their
Improved access of reguirements for employment and are
3000-000-3-2{ Employment Facilitation Expenses; Referrals etite.dfgradu'au?d Pantawid empl?yed witifin FY 2026 2. Training
RI0Y et Pamilyang Pilipino Program materials and livelhood kits procured
05-000-000- |for livelihood skill training pro.gram E.!nd {4Ps) grantees to livelikood and provided to at least 10 trained 200,000.00 200,000.00
009 Conduct of Focused Group Discussions and othes post-service target beneficiarles within CY 2026
interventions 3. Four (4) FGDs conducted within CY /-
2026 with at least 50% of the priority
beneficiaries in attendance /
SUBTOTAL {GAD) - 200,000/00 A - 200,000.00
Approved: -

N‘E LANETE
Municipal Mayor




OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
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AIP Reference Proposed Budget for the Budget Year 2026
Code Program/Project /Activity Major Finat Qutput Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 4] 7 8 9 10
SUB-TOTAL FORWARDED (GAD) 200,000.00 . 200.000.00
100% of Solo Parents Officer and
3000-000-3-2 . . |Empowered Solo Parent Chapter Presidents provided incentives
05-030-000- g;?::rl: imcentives for Solo Parent Federation Officers with more economic within CY 2026 for continous 90,000.00 90,000.0¢
000 opportunities involvement and engagement to their
association members
1. One{1) Training of Trainors {ToT) on
Parent Effectiveness Seminars
conducted within CY 2026 with at least
rticipants i
Conduct Training of Trainors (ToT} on Parent 85% of target pa lc'.p @ s. "
. . . . attendance 2. One (1) orientation on
Effectiveness Seminar; Conduct Orientation -
o Improved awareness on the ERPAT and conduct organization of
3000-000-3-2-0n ERPAT and conduct organization of empowerment and Fathers Association for selected
05-000-000- |Fathers Association for selected Barangays; p. . - 200,000.00 200,000.00
! reaffirmation of paternal Barangays conducted within CY 2026
015 Attendance to training on pre-marriage L . .
) N ) y abilities with at least 85% of target participants
orientation and pre-marriage counselling by .
in attendance 3.0ne(1)
the PMOC members L . . .
training on pre-mairiage orientation
and pre-marriage counsetling within CY
2026 attended by at least 85% of
PMOC members
RUICAST DU UT TUEMIRTey UeW IauerT
and homebound older persons
Conduct regular home visits and medical provided with regutar home care and
3000-000-3-2-{ outreach activities for bedridden and Improved health outcomes of medical cutreach services quarterly
05-000-000- [homebound elderly; Purchase of Various el dF:arl ersons within CY 2026 2. Two core groups 50,000.00 50,000.00
018 |Medicing; Organization and training of Home e formed and capacitated within CY 2026
Care Support Group in selected harangays through training and orientation
sessions, and mobilized to assist in
3000-000-324 _ Improved access of PWUDs to | 1 cost 80% of the S s who
Provide aftercare services and programs for . . . have completed the CBDRP are
05-000-000- the community reintegration N ! N 50,000.00 50,000.00
022 the PWUDs interventions provided with the aftercare services and
programs within CY 2026
One (1) leadership training for women
conducted within CY 2026 with at least
3000-000-3-2- Empowered wamen with B5% of the members of the women's
05-000-000- Conduct Leadership Training for Women ; enhanced knowledge, skills, organization in attendance 2. Women's 475.000.00 A75.000.00
023 Conduct Women's Month Celgbration confidence and economic Month Celebration conducted within e T
opportunities CY 2026 with at least 85% of the
members of the women's organization /_\ \
in attendance /
SUBTOTAL (GAD) 1,085,000.00 -/ 1,065,000.00
Approved:

GLAIZA JANE P. LANETE
MunicipalMayor




OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
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Proposed Budge? for the Budget Year 2026
AP Refarance Program/Project /Activity Major Final Output Performance Target
Code PS MOOE FE Co TOTAL
Indicator
1 2 3 4 5 [] 7 8 9 10
SUB-TOTAL FORWARDED (GAD} 1,065,000.00 - 1,065,000.00
Atleast80% ofthe tasget beneficiaries {Pag-
abotProgram Benefictary: 23womenand 27
Improved access to afiercare
3000-000-3-2.05- |Provide comprehensive intervention and aftercare senices and restored nomal soclal men, RRGY: 2men, HFG: Swoman, BIMP: 2men, 100,000.00 100,000.00
000-000-024 liunc toning and PCAR: 7women)are provided withthe
comprehensive intervention and aftercare
senices within CY 2026
Atl i i
2000-000-32-05 Provision offinancizlassistance to facilitate She;gﬂ:?ned refznalsyst:m, it :12?13?:2 g:;:f;zg;'z?;lg:::;:m
< Lransponation/refemal, paymentof psychlatic medicalinterventions and supportto ) : B80,000.00 80,000.00
031-000-000 o |the residents exhibiing mentaihealth|  psychiatric evaluation and provided with
evaluation, and medical needs of mentallyill clients o
concems appropriate intervention within CY 2026
:rso:sstl::c'fh:l:r:s;l:Z:;sl[?r:ac:sm?n:ézl;ogzgd Ensured equitable accessofmenand]  Atleast90% ofidentifled male and ferale
3000-000-3-2-05- . . ! p ' women in crisis sltuations toimely clients incrisis situations provided with
Expenses, Educational Assistance forindigent . . . 1,000,000.00 1,060,000.00
{32-000-000 ! landgendertesponsive assistance | appropriate assistance andsefemedtorelevant
Students, As sistance to Fire Victims and Other Support N . ,
andinterventions. supportsenviceswithinCY 2026
Sendfees
Improved access of WEDC to the Food and non-food items procured within CY
Procisre food and non-fooditems and improvemantand necessarysendces andinterventions | 2026 and providet to 100%of the admitted
3000-000-3-2-05- u P by providing themwith a fully- womenand childreninthe facility2, Child-
rehabilitaon of child-fiendlyspaces, safe rooms, and 150,000.00 150,000.00
033-000-000 fort Expenses equippad and functional Women and {friendlyspaces, safe ooms, and comten tooms
comlonroonts Chiidren Crisis Cente/Temporary | impraved and rehabilitated within the Women
Shelter and Children Crisis Centerwithin CY 2026
3000-000-3-2-05- [National Solo Parent's DayandNational Solo Parent's |- PoWeredsoloparents with One {1)acthityconducted onthe celebrationof
. enhanced skills, confidence and the National Selo Parent’s Dayand National 100,000.00 100,000.00
034-000-000 {Week Celebration i . .
economic gpporunities Solo Parent's Week within Apil 2026 with at
3000-000-3-2-05- ., N Empowered soto parents withmore | Atleast60% ofregistered eligible solo parents
lysubsidyf i 1,000,000.00
035000000 |PrOVSionoimanthlysubsidyloreligiblesoloparents 1o 0o opporunities recelved the monthlys ubsidywithin CY 2026 1,000,000.60
Provide comprehensive intervention and protection iy ac?ess e i Atleast80%ofwomenandchildrenin
4000-0003-2-05- sendces fort:evicﬁms olsex-andgendef-based ComPrE?hEHSIVEiﬂtENEﬂ"U" - especlallydifiicultclrcumstances provided 100,000.00 100,000.00
037000000 | e pﬁﬁcuon senices l?fm'j"erl' and with the comprehensive interventions and T T
children n especlallyditticult protection senvices within CY 2026
cireumstances
Two (2)IECs and FGDs conducted on the taw
3000-000-3-2-05- | Conduct of IECs and FGDs an the laws prohibiting  |Reduced cases of earlycohabitation |prohiblting childmaniage within CY 2026 with at 100,000.00 100,000.00
000-000-032  |child martiage among young males and females leastB5% of targetparents andchildrenin e "
attendance
|Four (4) quartedymeetings conductedwithin CY
300000032051\ ot quarterly MCAC Stengtiened coordinatonand 2026with atleasta0% of MCAC and MAT 50,000.00 50,000.00
000-000-033 collaboration among MCAC members
Members inatendance /
SUBTOTAL {GAD) 3,745,080.00 /- 3,745,000.00
Approved:

" GLAIZA JANE P. LANETE
Munikipal Mayor




OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
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Proposed Budget for the Budget Year 2026
AIP Reference Program/Project /Activity Major Final Cutput Performance Target
Code PS MOOE FE GO TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED {GAD) 3,745,000.00 - - 3,745,000.00
3000-000-3-2-05- Empowered WomenQOrganizations” | 100% ofWomen ChapterPresidents provided
041.000-000 Monthly Incentives for Women's Chapter Presidents | ChapterPresidents with more withmonthly supponwithin Y 2026 to sustain 150,000.00 150,000.00
economic opportunities thefractive communityengagement
Four{4yMentoring/Coaching Sessions
Conduct Coaching / Mentoring sessiens on GAD Strengthenedtechnicatcapacityof | conductedwithin CY 2026 with atleast95% of
3000-000-3-2-05- {Mainstreaming cum Munidpal Action Team the Municipal ActionTeam (MAT)in  |MATmembers inattendance One(1} 100,000.00 100.000.00
(000000040  ]Meetings;Conduct 3-day Gender Sensitivity Training]Integrating and implementing gender-| 3-GayGenderSensitivityTraining conducted A e
{4ps) responsive programs and senices | within CY 2026 with 100% of MAT Members and
pthersupportstatfin atlendance
One {1)Child DevelopmentWorkers Training on
Enhanced ClassomManagementand
! . Natlonal EaflyLeaming Cunicullum(NELC)and
] 2,
g:sgrzz‘:::r::;;rx:rtk:;: ;::::;g! ::r[l-:: haneed Improved knowledge, skills and ITED conducted within CY 2026 with 85% of e
30 -2-05- . CWDs, LECCDFocalPersonand
000003205 |, . ing Curriculum (NELC) and ITED and Conduct of [attwudein the performanceofthelr 5, SNPWarkers, EG onan 250,000.00 250,000.00
043-000-000 . . ) SupportStaffinattendance 2. Four {4)quarterty
quarterky meetings and attendance to coaching and [duties and functions . .
mentoring sessions meetings conductedwith coaching and
5 ' mentoring sesslons attendedwithin CY 2026
with 85% of tha CWDs, SNPWaorkers, ECCD
Focal Person and Suppont Staffin attendance
PayCare Workers Week Celebration
Empowered Child Development X
3000-000-3-2-05- conducted within the month ol June 2026 with at
D i Worki ith k 3 K 0,000.00
0000004z |-t Day Care Workers Week Celebration orkers with knowtedge. skills and. | 1, 1ctgs9 ofthe Chitd DevelopmentWorkers In 80.000.00 8
confidence.
attendance
Two {2}meetings conducted within CY 2026 with
Strengthenedleadershipskills, atleast50% of parentleaders inattendance 2,
-000-3-2-0%5- | Conduct of P i
30330 000-045 s Co::zct zf P:::E: E::::: if::e:]trsal Me.itlngs and particlpation, and parinershlpamong | One {1)ParentLeaders Summitconducted 50,000.00 50,000.00
al summi 4Ps parentleaders. within CY 2026 with atleast80% of patent
leaders in attendance
One (1}volunteerHous e Parent providing 24-
. , Designated and empowered hourc¢are and genderresponsive support
3000-000-3-2-05- fmonthly Incentives for H P
or Y ncen fves ouse Parent (Child & volunteerhouse parentwith more senices towomen and children admitted tothe 90,000.00 90,000.00
046-000-000 [Women's Crisis Center) .
economic oppastunities Ciisls Centerprovided Incentives within CY
2026 )
SUBTOTAL (GAD) 4,465,000.0 -/ - 4,465,000.00

Approved:

Municipal Mayor
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OFFICE OF THE MUNICIPAL SOGCIAL WELFARE AND DEVELOPMENT

Proposed Budget for the Budget Year 2026
AP Reference Program/Project /Activity Major Final Cutput Performance Target
Code PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 ] 7 8 9 10
SUB-TOTAL FORWARDED (GAD) - 4,465,000.00 - - 4,465,000.00
One (1)capacitydevelopmenttraining on
handling VAWC cases and the perdnent [aws
Conduct capacity development training on handling VAW Desk establishadin every conductedwithin CY 2026 with 100% of the VAW
3000-000-3-2-05- |VAWC cases 2nd the pertinent laws and Conduct of [barangayandimprovedknowledge, | Desk Officers inattendance 2. One (1) activity 100,000.00 100,000.00
000000-046  Jactivity on the 18-day ampaign to end Viclence skilts and attitude of VAW Desk onthe 18-daycampalgnto end Violence Against Bae R
Apgainst Women Officers Women (VAW)conducted within Novemberand
December2026with atleast85%ofthe target
participants inattendance
o Four(4}quartedymeetings cenducted withinCY
3000-0003-1-01- |+ 1 CAT-VAWC quarterly meetings fimesovedtuncionatiyand 2025 with atleast85% of the LCATVAWC 50,000.00 50,000.00
000-000-047 competence ofthe LCAT-VAWC
members inattendance
TOTAL (GAD) - 4,615,000.00 - - 4,6515,000.00
3. LOCAL COQUNCIL FOR THE PROTECTION OF CHILDREN
Strenthening/Capacltyupgrading amongs MCPC Percentage of LCPF members
members through Conduetof trainings, Regular(Bi-  |Strengthened Functionalityand andts representatives were
398;;‘1{:3:0233 monthlymeetings) & Specialmeetings ofthecounci!  |Capacityofthe Municipal Council for (;Z f:;i?:;:{giﬁ?::ummmgs 100% 156,000.00 150,000.00
and provision of logistical supportnotlimited tofuel,  {the Protection of Children (MCPC) X '
mansportationand etc. ad\.'lsones&l_ssuances.Funher,
100% of Meetings were attended.
ConductCapacity Building Activities tor Barangay Percenatge of newly, re-elected
Officlals as members of Barangay Council forthe |Enhanced Capaciyof BCPC and appointed barangayofficials
3000-000-3-1-13- |Protection of Children (BCPC)of 25 Barangays onRA.  |Members onChild ProtactionLaws  [have capacited on differentchild 100% 300.000.00 300,000.00
000-000-044  |9344/RA 10630 and otherchild Protection & related  |and ProperHandling of CICL and CAR |protection laws and proper T
laws, and properhandling of Children In Conflictwith  |Cases handling of childreninconflict
the Lawand Children AtRisk {CICL/CAR) withthe law.
Pamentage of barangayBCPC
Conductof Municipal Monitoring Activities and sStengthened Enforcementand have been monitored ontheir
3000-000-3-1-13- {Technical Assistance from National down to local level JCompliance to Nationaland Local  properimplementation and
000-000-045  {{Monitoring ofthe enforcementofnationalandlocal  |Child Protection Laws through compliance tothe lawand 100% 100,000.00 100,000.00
Llaws on children) Momitoring and Technical Assistance provided technical assistance for
differentareas forimprovement,
Provision of cash assistance and gthersupport Percentage of eligible
2000-000-3-1-13- sendices including suppertfortes cue operations for Provision of Welfare Senvices for beneficiaries inneed of special
051-000-000 Chilitrens In Need of Special Protection (CN5P)and Childrenin Need ot Special Potection|protection who have been 100% 150,000.00 150,000.00
refermal ofcases filed againstchild abusers toconcem [{CNSP) providedwithcashassistance
agencles/institution and otherforms of support /d
SUBTOTAL {ICPC) 700,00?’.00 - 700,000.00

Approved:

Munici

Mayor

o ¥ (I
GLAIZA JAI\SP[. LANETE




QFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
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Proposed Budget for the Budget Year 2026
AlP Referenca Program/Project /Activity Major Finat Output Performance Target
Code PS MOOE FE Co TOTAL
Indicator
1 2 3 4 5 ] 7 8 9 10
SUB-TOTAL FORWARDED (LCPC) 700,000.00 - 700,000.00
I . Provision of HonorariumSupportte  |Percentage of Child Development
Subsldize the 47 Child DevelopmentWorkers through B "
3000-000-3-1-13 vision ofmonthly Honorariumior Child DevelopmentWorkers (COWs) [Workers receiving menthly
IR RS onthy AuMIorproper forthe tmplementation of Early honorarurm forthe 100% 864,000.00 864,000.00
052000000  |imptementation of EadyChildhood Carg and . .
Devel AECCD)P in 25 Ba Childhood Care and Development  |implementation of ECCD sendces
1 velopme fogmmin rangays (ECCD)Program intargeted barangays
2000-000-2-143 |Provision of additional cash subsidyto Accredited Provislonof Competency-Based Cash Pemﬁtagzzf_:ccreldmzco';v;sd
053000000 | DevelopmentWorkers perlevel ofcompetencies [Subsidyto Accredited Child frece rdTgamt:‘l ‘:"a cas 5: SN 100% 252,000.00 252,000.00
{Level 1-500, Level2-750 & Level 3-1000) DevelopmentWorkers (COWs) [ 6 O BIEIrassesse
competency level
3000-000-3-1-13- [Provisionaf Financlat Assistance forminors atRRCY  [ove onotFinanclalAssistanceto Nﬁze?ﬁ?m@? e
051000000 |omt Bsa:: °P nanclalAsslstance forminors a ChildreninConflictwiththe Law  |Po oecwil ;’:g\f‘:ﬂ Ban 100% 70,000.00 70,000.00
yPag-asa (CICL}inRRCYand BahayPag-asa  |ooo - ance InRRGY andBahay
Pagasa
ConductofAnnual Children’s Month  |1conductof annuat Childrens
3000-000-3-1-13- |Conductof Annual Childrens Manth Celebration and Preparation ofthe Month Celebration participated by N 250.000.00 250.000.00
000-000-046  |Celebmtion/Annual Locai State Chitdrens Report Annual Local State of Children’s selectedschoolchildeninthe e T
Report locality
|Mumberof Annual Children's
3000-000-3-1-13- Annual Childrens Congress
i . 150,000.00
000-000-047 Conductof Annoal Childrens Congress conducted Congress schf:ssfully 1 150,000.00
conductedwithin the year
Provision of Intervention Programs for
|Provisionof Intervention Programs for Children Aged 0-8{Chlldren Aged G-8 Years with Severa  |Mumberand percentage of
3000-000-3-1-13- | Years Referred Due to Severe Malnutition and Conduct fMatnutrition andImplementationof  |severelymatnourished children atleasts0 90,000.00 90,000.00
055-000-000  |of Supplementary Feeding ProgramforChildren Not | SupplementaryFeeding Programtor  |aged 0-Byears whoeceived o
Covered byNational GovemmentFeeding Programs Children Not Coverad by Natlonal Intervention programs. /_\
GovemmentFeeding Programs / )
SUBTOTAL (LCPC} 2,376.0(}6.00 2,376,000.00
Approved: [ _—

/

GLAIZA JANE\P. LANETE
Municipal Mayor
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OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
Proposed Budget for the Budget Year 2026
AlP Reference Program/Project /Activity Major Final Output Performance Target
Code PS MOOE FE co TOTAL
Indicatox
1 2 3 4 8 6 7 8 9 10
SUB-TOTAL FORWARDED (LCPC} 2,376,000.00 - 2,376,000.00
Implementation and strengthening of Unlad-Kabataan
Pmygram (UKP) {15-24years old}Through capaclty Conducted trainingsfseminars far15- Numberaftsaining/sem
3000-000-3-1-13- | building activities and supportto the following: 24years oldtargetbeneificiarfes :ssl €T 3 "gt:; :]arta ¢ 2 100.000.00 100,000.00
056-000-000 |Livelihood Assistance, Balik Eskwetaand Skills members of organized pag Asa Youth '; r"']s conductediorihe targe e i
Training Projectfortargetted Out.of-school youth Assoclation of the Phitiipines enelicianes
children
Conducted trainings/seminars for 15-|
30years oldtargetbeneificlaries Numberottralning/seminar
3000-000-3-1-13- | Conductraining on Enhanced Population awareness meﬁbers ororrgganlzedUnlad [sessions conducgted forthe target 2 100,600.00 100,000.00
000-000-048  |and familyLife Orientation (E-PAFLO}for PYAP members ) o " ’
kabataan program and pag Asa Youth fbeneficiares
Association ofthe Phillipines
Acquisition/NepaliMaintenance ofoffice supplles
and updating of Database on Children (With allofthe Percentage of children's records
3000-000-3-1-13- Database of Children have upgraded
057-000-000 tollowing disaggregated Informationonchildren: Age, andmaintained Pe updated and verifiedinthe 100% 124,925.93 124,925.93
Sex, Ethnicity, Disability and School Status ¥ Purchase database
ofadditonal Database Equipments
mproved knowledge and skills of
Conduct of Capacity-Building Activities forMunicipal Mo(i]P(i)melmlﬁrs otz;hzg protection Nurnberof sttt
3000-000-3-1-13- | Council forthe Protection of Childeen (MCPC) Members I” ;’ es, eading . h‘.’l . ' " .:m ca’:’c :y;u M?:ic 200.000.00 260.000.00
000000043 |onChild ProtectionLaws, Policles, and Rasponsive mz :Te,"""::’“" °_'I "lr]"g'am: ac "'b es conductedtor 2 ,000. -
Case Management and helping the mynicipalityqualify fmembers
forthe Seal of Child-FriendlyLocal
Govemance
Maonitoring of compliance and accomplishment per "
Pemcentage of CFLGAIndicators
3000-000-3-1-13- jindicators offive areas of assessmentforthe Child
CFLGApasser manitored and reponted withinthe 100% 100,000.00 100,000.00
058-000-000 | FriendlyLocal GovemmentAudit (CFLGA). P poredwit!
. assessmentpesiod
Enhancementand evaluationof GLJIPimplementation
3000-000-3-1-13 Provision of Financial Support foraccredited Foster :cruvis:i)tzzl:lnan::al SL:DDI‘:D Percentage ofreglstered foster
059-000-000 " | parents as perRepublic ActNo. 16165 orotherwise Recmbl‘ Ac fmrei':; ur:ee(r:a parents with fosterchild have 100% 50,000.00 50,000.00
known as the FosterCare Actof 2012 public ActNo. {FosterCare provided monthly subsidy
Actof2012)
3000-000-3-1-13- ConductAdaption and Foster Care Conferences Adoption and FosterCare Numberofadoption and foster 2 50,000.00 50,000.00
000-000-050 Conferences conducted care forums conducted. ,/_\
TOTAL {LCPC) 3,100,925.93 }— 3,100,925.93

Approved:

/ l

GLAIZA JANE|P. LANETE
Municipgt Mayor




Municipal Mayor
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OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
Proposed Budget for the Budget Year 2026
AlP Referance Program/Project /Activity Major Final Output Performance Target
Code PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
4.SENIOR CITIZEN
- . . Number of medical/dental
13- | Provision of Basic need medicines Provision of Basic Medicines missions conducted with
3060-0003-243- | FrOVE e during Medical and Dental o ; 1 70,000.00 70,000.00
060-000-000 |{Medical/Dental mission) Missions provision of basic
medicines
10-
3000-000-3-1-13- . . ) Provision of Assistive Devices |Number of assistive devices | Wheelcha
Provi 70,000.00 70,000.00
061000000 || OVISioN OF Assistive Devices to Senior Citizens (SC} distributed r, 20 pes -
Quadcane
- - . . Capability building Training on | Number of SC Barangay
3000-000-3-1-13- Cap'abullty building Training on Basic Basic Parliamentary procedures| Presdient attended the 21,542.01 2154201
000-000-051 ) Partiamentary procedures . .
conducted capability Buiilding 100%
3000-000-3-1-13- | ELDERLY WEEK CELEBRATION ( local & Elderly Wesk Celebration (Local| N1 0er of Elderly Week
. i Celebration {Local & 140,000.00 140,000.00
000000052 | Provincial ) & Provincial } Conducted _
Provincial) conducted 2
3000-000-3-1-13- . Year End Evaluation Number of Year End
Year E 0,000.00 50,000.00
ovonogss | e End Evaluation Conducted Evaluation Conducted 1 50,00
Provision of Logistical support for the
i tati ial Pensi igen
lmpfemen-'l _anon of Social Pension for Indigent Pravision of Logistical Support | Percentage of scheduled
1! Senior Citizens {SPISC) such as Travel for the implementation of the outs/special payouts
3000-0003- 113 |, 1 enses during payout/special payout and e imps . pay pecia paye 90,000.00 90,000.00
062-000-000 - Social Pension for Indigent with complete logistical
food allowances and overtime fees for all pay s .
. N i Senior Citizens (SPISC) support provided
masters or special disbursing officers and
other employees during the implementation.
100%
Provision of Cash Incentives to
Ad icipation
50031 Provision of cash incentives to OSCA for Slifthlogd';:::nsa}t\lci?v;es Number of OSCAs provided
30000005293 1 ety meeting, Activities, training and Ay Heetings, 7 * |with monthly cash 80,000.00 £0,000.00
063-000-060 seminars at local, provinciat and regionat levet Trainings, and Seminars at incentives
0 & Local, Provincial, and Regional /_‘
Levels 100% // \
SUBTOTAL{SC) - 521,542 - Z 521,542.01
Approved:
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OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT

AIP Reference Proposed Budget for the Budget Year 2026
Code Program/Project /Activity Major Final Outpuit Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED {SC) - 521,542.01 - - 52154201
Provision of Cash Incentives to
Provision of cash incentives to SC Federation | Senior Citizens Federation Number of SC Federation
K hapt i f i i
3000-000-3-1-13- | President and_C ap ?r.p.res:dell'lt? or Pres!dent and Cha;_:t'er o anfi Cha;?ter Presidents 100% 628,000.00 £28,000.00
064-000-000 | monthly meeting, Activities, training and Presidents for Participation in | provided with monthiy cash
sefinars Monthiy Meetings, Activities, incentives
Trainings, and Seminars
31~ i f Dat ki i iti i H N
3000-000-3-1-13- Mal.ntenanceo Data Banking for Senior Additional equipments for un?t?er ofpur.chased 2 60,000.00 60,000.00
065-000-000 |Citizens Data management use additional eguipment
. Attendance to trainings and Number of trainings and
43~ enses for OSCA federated
3000-000:3-1-13- | Travelling expenses for erate seminars at provincial and seminars at provingial and 4 69,520.96 69,520.96
066-000-000 | president and focal person ) B}
regional level regional level attended
Conduct of Learning Journey
for Senior Citizens Assoclation .
" Learning Journey for Senfor Citizens of Tagbina (SCAT) Officers and N”Z:?;;f;::;: fv:';ers
3000-00034-13- 1, ., ciation of Tagbina (SCAT) officersand | Selected Members to Enhance and mem | 100% 40,000.00 40,000.00
067-000-000 \ participated in the learning
selected members Leadership, Governance, and fourn
Program Implementation ! &
Capacity
2000-000-3-1-13« Fm?l. Lubricants and Motor accessories Purchassfd Fuel, Lubricants and] Number of liters of fuel 500 44,600.00 44,000.00
068-000-000 [maintenance accessaries purchased
Conduct of Home Visitation
Conduct of Home Visitation and provision of |and Provision of Assistance to Number of abandoned and 100% of
2000-000-3-1-13- | assistance to abandoned and neglected older |Abandoned and Neglected reported/
. N . neglected older persons 130,000.00 130,000.00
000-000-054 |[persons in thelocality. Organized Home-Care | Older Persons, and . known
. L identified and assessed
support and Services for the older persons | Organization of Home-Care cases
Suoport and Services
f |
Provision of logistical support for the logistical support for the met:linmbset;:ndgz:e:] :nd
3000.0003-2-43- PP conduet of Fedeartion monthly] oo cone 12 40,000.00 40,000.00
070-000-000 [conduct of Fedeartion monthly meetings . . provided logistical support
meetings provided : .
needed during mestings
3000-000-3-1-13- . . . Percentage of availability of
f Office Suppli Offi i hased 50,000.00 50,000.00
071-000-000 Provision o ice Supplies ce supplies purchas office supplies 100% 0
30000003343 | oo Maintenance of Features and Fixtures | naned of Features and Percentage of maintained | 00, 400000077 N 40,000.00
072-000-000 fixtures features and fictures j
TOTAL {SC}) - 1,623,062487 - 1,623,062.97
Approved:
ANH P. LANETE

Municiphl Mayor




QFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
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AIP Reference

Proposed Budget for the Budget Year 2026

Program/Project fActiv Major Final Output
Code gram/Prol Ry J P Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 ] 7 8 8 10
5. PERSON WITH DISABILITY {PWD)
Provision of Educational Support
. Percentage ofenrolled PWD
3000-000-3-1-13- | Supplies and Educational needs of PWD Pdmaryand Packages (School Shoes, Supplies, leamers in primaryand secondal
075000000 |l WARE [Bags, andumbrettasytoPwD e o] 0% 40,000.00 40,000.00
aryleve Beneficiaries Enrolledin Pimaryand :czzall((,lrt's arRCeIve P
SecondaryEducation o
3000-000-3-1-13- |Proviston of assistive devices Wheelchair Metal Assistive devices (Wheelchalr, Metal JNumberofqualified beneficiaries
e stonofassistive devices (Wheelchair, Me Crutches, cane and Assorteditems) |assessedandvalidated for 100% 60,000.00 60,000.00
074-000-000  |Crutches, cane and Assorteditems) . )
provided assistive device support
3000-000-3-1-13 National Disability Rights Week 'P:: ijmgi?;:w Drer?b:ﬁu
000000055 |NatonalDisabilityRights Week (NDPR)Celebration —[(NDPR)Cetetration Muricipal- a 'l'(‘" wee cef; el B 130,000.00 130,000.00
100,000, Provincial-20,000) andknowthe benefits ofbeing
|PWD
|Enhanced Inclusion and Participation
30000003113 Inclusion ofwomens w/ DisabilityonWomen's Manth rr:xgmz:w:m;a:":ﬁ?:”:ms) InumberofWomen with
" | Celebration and obs ervance ofwomen's w/ disability 5 MonthLelebratio Disabitities who participatedin 90% 20,000.00 20,000.00
075000000 |, . | ) Activities to Pomote GenderEquality, ..
inclusion o women's celebmtion L Woman’s Month activities
|Empowenment, and Disabillty Rights
Awareness
|
3000-000-3-113 Provision of Medical and cashassistance o elligible :le.df;f;z::;:::aﬁ;l:tincem :emc:m;;:gﬁot e“g,fb:; al
PWD beneficiarles as perassessmentof MSWD Secial el cliClants as per ene ec_a &s a\mu.e nancl 100% 50,000.00 §0,000.00
076-000-000 Workers assessmentof MSWD Soclal ant medicalas assistanceto
Workers provided |PWDs
Numbers of PWD enrolled in
tertiaryeducation providedw/ 1
3000-000-3-1-13- [ Provision of cashassistance windigent PWDs Cashassistance toindigent PWDs v o
R N ) | time educational supportthrough 10 40,000.00 40,000.00
077-000-000 |enrolledinteriaryeducation. enrolledintertiaryeducation provided . .
provisionof education
assistance
oot 15 [ e e [AbscyCampsanan P L [T L
000000056 |omoting oo demj aJha g"§°t the Philippines RA7Z77,9442, 344, [SEMONS hng "g’ease ; 5% 40,000.0 40,000.00
mpautine Jradio adve sen:aent ¢.jeonduc 1007 ete conducted amrene‘s? ase ur:lpre-an
barangayforum d.)provision of stickers phamplete post-activityevaluations y
SUBTOTAL (PWD) 380,000.00 A 380,000.00
Approved:

Municipal fiayor




OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
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Proposed Budget for the Budget Year 2026
AIP Reference Program/Project /Activity Majar Final Output Performance Tar
Code get PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (PWD) - 380,000.00 - 380,000.00
. 3 fi -
s anoa. ot erseswri sy [0 et g i eens
meeting, actvities, training, and seminars local, i ! ' ' ' 94,000.00 94,000.00
078-000-000 Provincial, Regional and National and seminars local, Provineial, attended and conducted to
Regtonal and National provided welfare of PWD PDAC 100%
3000-000-31-13- [Provisian afcas hincentives afotfice Encoder, Uiy § C-5" incentives ofoffica Encader, - |Percentage of Chap. Pres., utlty,
079000000 |diver, Fed. pres..Chap. pres. Utilitydriver, Fed. pres.,Chap. pres. encoder.dnyer. provided with §597,400.00 597,400.00
Provided cashincentives 100%
EnhancedCapacltvand
! i Organlzational Strength of PWD Numberof PWD association
303:1«:3330\':;—33- 2‘:3?:3;’::fe‘:::g:;::m“”"ﬂ“””g"lea’"'"g Associations thiough Leaming officers andmembers who 100% 50,000.00 60,000.00
Vis|ts/Joumeys to Best Practice Areas | paticipatedinthe leaming visit
inCaraga Region
3000-0003-113- Yearend evaluation  a.jleaders recognation b} Percentage of PWD w/ mental
000-000-057 handog to bedridden PWD members w/ mental Yearend evaluationconducted disabilltywho are bedriddento 100% 70,000.00 70,000.00
digability |recieved food needs
o [Numberefinternationat Day
3033;33;?;3' Imemational Day Disabitity/ mobile IDD cetebration :3‘3’2:1';',‘:;::’;3;33:23’ mobite Dis abitly/ mabile DD 1 90,000.00 ©0,000.00
celebration conducted
3000-000-3-1-13- Malntenance of PWD database, office Additional equipments forData Numberof purchased additional 2 40,000.00 40,000.00
080-060-000 management equipment
3000-000-3-1-13- [Maintenanc e of features and fixtures wooden cabinet, Fea.tures andfixtures wnuder! Percentage of features and 100% 40,000.00 40,000,00
000002000 |office tables cabinet, office tables matntained fixtures maintalned
Comprehensive Deliveryof Programs
{Provision of Programs andSenvices farPWDsuchas  |and Sewices for Persons with Numberof PWD beneficiardes
3000-000-3-113- daycare and school placementsenice (TuloyArat Disabilities (PWD)Including Day enrolled and activelyparticipating
082-000-000 walang Sagabl), Assistanceto Physical Restoration,  [Care and Scheot Placement, Physical |indaycare and schootplacement|  100% 80,000.00 £0,000.00
referal forfamilycare senices, Social/Vocational Restoration Assistance, FamilyCare [programs {e.g., TuloyAral Walang
preparationforemploymentSendces for WD Referal, and Social/Vocational Sagabal) /-
Preparation forEmployment /
SUBTOTAL (PWD) - 1,441,400.00 [ - 1,441,400.00

Approved:

N

¥
GLAIZA JANE PLANETE
Municipal Mayor




OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT

Proposed Budget for the Budget Year 2026
A Reteronce Program/Project /Activity Major Final Output Paileiiince Target
Code PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (PWD) - 1,441,400.00 - - 1,441,400.00
Enhanced Organizational Number of PWD
3000-000-3-14 Conduct of Organizational Development and | Capacity and Leadership Skills |association officers who
13-000-000- |Leadership Training for PWD association of PWD Association Officers  |completed the 100% 80,000.00 80,000.00
058 officers through Targeted Training organizational development
Programs and leadership training
Provision of Travel Expenses
for PDAQ Officers, Federation |Number of PDAO officers,
3000-000-3-14Travel expenses of PDAOQ, Fed. Pres. Focal President, Focal Person, and Federation President, Focal
13-083-000- [Person Chap. pres. during meetings, training | Chapter Presidents Attending |Person, and Chapter 100% 40,000.00 40,000.00
000 at Provincial, Regional, and National level Meetings and Trainings at Presidents funded for travel
Provincial, Regional, and expenses
National Levels
$000-000-3-14 Fuel, lubricants of motorcycle vehicle, and :jor::riifg ZL:::;}:;::? Number of liters of fuel
13-084-000- ' . . ’ . ) 500 61,662.97 61,662.97
000 PWD multicab maintenance repair maintenance of PWD purchased
multicab
TOTAL (PWD) - 1,623,062.97 |~ N\ B 1,623,062.97
TOTAL APPROPRIATION 4,888,592.00 12,447,691.8 - 300,000.00 17,636,283.87
Approved: {
JANE P. JANETE

Municipal Mgyor

J




2. Programmed Appropriation and Obligation by Object of Expenditure
OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT
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Municipdl Mayor

Past Year Current Year 2025-Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester | Second Semester {Proposed)
Code 2024 {Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regutlar Pay 50101010 | P 2,391,466.00 | ¢ 1,085,216.00 | B 1,574,634.00 2,663,850.00 | ¢ 2,782,008.00
Step Increment -
Other Compensation 50102
PERA 50102010 192,000.00 72,000.00 120,000.00 192,000.00 152,000.00
RA 50102020 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
TA 50102030 76,5600.00 43,350.00 48,450.00 ©1,800.00 91,800.00
Clothing allowance 50102040 48,000.00 42,000.00 14,000.00 56,000.00 56,000.00
Productivity Incentive Allowance 50102080 40,000.00 40,000.00 40,000.00 40,000.00
Hazard Pay 50102110 476,897.00 144,952.74 387,331.26 532,284.00 556,402.00
Longevity Pay 50102120 5,000.00
Mid Year Bonus 50102140 199,518.00 181,536.00 40,249.00 221,785.00 231,834.00
Year End Bonus 50102140 199,518.00 222,271.00 222,271.00 231,834.00
Cash Gift 50102150 40,000.00 40,000.00 40,000.00 40,000.00
Other Bonuses and Allowances 50102990 61,000.00 61,000.00 56,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 286,975.92 130,705.92 188,556.08 319,662.00 333,841.00
Pag-1BIG Premiums 50103020 47,829.,32 7,200.00 12,000.00 19,200.00 19,200.00
PhitHealth Contribution 50103030 59,786.65 27,230.29 39,365.71 66,596.00 69,550.00
ECC Contribution 50103040 9,600.00 3,000.00 6,600.00 9,600.00 9,600.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 47,000.00 26,874.00 73,874.00 81,723.00
TOTALPS...... P 4144,590.89 | P 1.831.540.95 [ P 2,870, 4,701,722.00 | P 4,888.592.00
Approved:
GLAIZA JANH P. LANETE
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OFFICE OF THE MUNICIPAL SOCIAL WELFARE AND DEVELOPMENT

4:/]

ZA JANEP. LANETE

MunicipaliMayor

Past Year Current Year 2025-Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester | Second Semester (Proposed)
Code 2024 {Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.2 Maintenance & Other Operating Expenses {(MOOE)
Traveling Expenses 50201
Traveling Expenses 50201010 250,000.00 89,178.92 360,821.08 450,000.00 299,520.96
Training and Scholarship Expenses 50202 -
Training Expenses 50202010 1,864,111.21 841,244.06 1,775,152.24 2,616,396.30 2,856,542.01
Supplies and Materials Expenses 50203 -
Office Supplies Expenses 50203010 123,611.04 25,670.00 154,330.00 180,000.00 140,000.00
Welfare Good Expenses 50203060 200,000.00 10,192.41 89,807.59 100,000.00 500,000.00
Drugs and Medicines Expenses 50203070 195,998.17 80,000.00 80,000.00 70,000.00
Fuel, Oil and Lubricants Expense 50203090 75,055.61 18,919.10 35,680.90 54,600.00 105,662.97
Other supplies and Materials Expenses 50203990 208,396.30 170,000.00
Communication Expenses 50205 -
Telephone Expenses - Mobile 50205020 12,000.00 4,800.00 7,200.00 12,000.00 24,000.00
Internet Subscription Expenses 50205030 24,000.00 8,605.00 15,395.00 24,000.00 24,000.00
Awards/Rewards & Prizes 50206 -
Awards/Rewards Expenses 50206010 4,496,000.00 1,838,880.00 3,704,720.00 5,543,600.00 2,845,400.00
Survey, Research, Exploration and Dev't Expenses|5 02 06 -
Survey, Research, Exploration and Dev'tExpenses 50207020 50,000.00 200,000.00 200,000.00
Professional Services 50211 -
Other Professional Setvices 50211990 536,400.00 211,444.41 409,955.59 621,400.00 638,400.00
General Services 50212 -
Other General Services 50212930 240,000.00 240,000.00 240,000.00 249,240.00
Repair & Maintenance 50213 -
R/M - Buildings & Other Structures 50213050 450,000.00 450,000.00 200,000.00
R/M -Other Property, Plant and Equipment 50213990 50,000.00 17,705.00 32,285.004~—\ 50,000.00 40,000.00
SUB-TOTAL MOOE p_8117,176.03 | P 3,066,638.90 | P 7,555,357740 | P 10,830,392.60 8,162,765.94
Approved:




OFFICE OF THEMUNICIPAL SOCIAL WELFAREAND DEVELOPMENT

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester | Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED # 8,117,176.03 | # 3,066,638.90 | # 7,555,357.40 | # 10,830,392.60 | P 8,162,765.94
Other Maintenance and Operating Expenses 50299
Representation Expenses 50299030 1,615,000.00 51,000.00 49,000.00 100,000.00 420,000.00
Donations 50299080 605,000.00 571,057.65 1,738,942.35 2,310,000.00 2,440,000.00
Other Maintenance and Operating Expenses 50299990 81,725.30 791,331.56 911,461.04 1,702,792.60 1,424,925.93
TOTAL MOOE 10,418,901.33 4,480,028.11 10,254,760.79 14,943,185.20 12,447,691.87
1.3 Capital Outlays
Machinery and Equipment 0 -
Office Equipment 10705020 86,000.00 - - 200,000.00
Furnitures and Fixtures, Books 10707
Furniture & Fixtures 10707010 - 100,000.00
TOTALCO P 86,000.00 | P - P - P - P 300,000.00
el BN
TOTAL APPROPRIATION P 14,649,492.22 | P 6,311,569.06 | P 13,129¢,§41.84 P _1},644,907.20 P 17,636,283.87
Approved:

GLAIZA JANE P. LANETE
Municipal Mayor
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XIl. OFFIGE OF THE MUNICIPAL AGRICULTURIST
:Responsible for the promotion of Agricultural Development and Increase Productivity
: To have a Dynamic Rural Community thriving a new breed of farmers to do profitable Business out of Agriculture in a society characterized by freedom and equity
:To ensure delivery of Quality Extension Services, Promote Economic Growth and Food Security through Agricultural Development
Organizational Qutcome: Very Satisfactary Performance and Function
1.Propased New Appropriation by Project, Activity & Project

Mandate
Vision
Mission

AP Proposed Budget for the Budget Year 2026
Reference Program/Project / Activity Major Final Qutput Performarnce Target PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 g 10
Agricultural Services delivered,
8000-000-3- :::u;?:ﬁ ;h;?::.[ Tne;tt(s)fo?i{l:";sér Number of farmers
2-03-001- [Ariculturat Services g g assisted/trained or number of 90% | P 4,687,909.00 |F 710,849.00 P 5,398,758.00
000-000 employees, Job Orders and COS service interventions
with Office/Agricultural Supplies
and Equipment Procured
s Number of training sessions,
8000-000-3- Capacity Development ,(: a:;:s ll:ﬁr[:f\fi?:l:f;;';;f:?;g;: workshops, or seminars
2-03-010- paciy P g P conducted for farmers on 2 150,000.00 150,000.00
Program attended and conducted and to . .
000-000 agricultural production
strenghtened the MCDO R i
technologies or practices
8000-000-3- i . . , Number of rice farmers assisted
2.03-002- Support to Rice Production Enhanced Rice PI’OdI.‘ICtIOI'I and through technical support, 500 600,000.00 600,000.00
Program Farmer Support Services X X
000-000 inputs, or services
Com and Cassava program
8000-000-3- supported with agriculturat X _
t Act
2-03-003- iig:sc;;tatgrcogzl;:ﬁ Program supplies procured and capacity g}e:pﬁ;lrt:e[r)sevelopmen Activities 4 308,031.00 308,031.00
000-000 8 development of farmers, including
the establishment of a storage
TOTAL (GPS) P 4,687900.00 | 176888000c|F - |P P  6,456,789.00
LOCALLY FUNDED PROJECTS
Quantityofagriculturalinputs
distributed (seeds, fertitizers, big- 200,000.00 200,000.00
-000-3- . . trol ts, elc.
820:3?000023 Support to Rice Production Enhanced Rice Production and il agen‘ .e ) -
200.000 Program Farmer Support Services Nurflbemfuam‘mgsessmlns f:onducted
- on ncle productiontechno ogle‘s and 5 100,000.00 100,000.00
practices (e.g., pestcontrol, climate-
smartfarming) /—‘ [~
SUB-TOTAL {LFP) 300,600.00 ,/ - } 300,000.00

Approved:

é:m—/m:; E f. LANETE

Municipal Mayor




OFFICE OF THE MUNICIPAL AGRICULTURIST

AlP Proposed Budget for the Budget Year 2026
Reference Program/Project / Activity Major Final Qutput Performance Target PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
SUB-TOTAL FORWARDED (LFP) - 300,000.00 - 300,000.00
8000-000-3- Quantityof agriculturalinputs
to Corn and i
2.03-003- Support ; Enhanced Comand Cas.sava Production distibuns e, Seeds, cossave 300,000.00 300,000.00
Casssava Production Program |and FammerSupportSenices - .
000-000 cuttings, fertilizers)

HighValue Crop Development Program

8000-000-3-2-03-| Support to High Value Crop  |supported with agricultural supplies and
004-000-000 |Development Program capacitydevelopmentoffarmers including

establishmentofdemofarm

Numberoffarmers supported with
agriculturalinputs (e.g., seeds, 300 300,000.00 300,000.00
fertilizers, tools)

Numberoffarmers adopting organic
practices as a resultofIEC and 300 200,000.00 200,000.00
awareness activities

8000-000-3-2-03-| Support to Organic Organic Agriculture and Development
005-000-000 | Agriculture and Development |supportedwith IEC.

Livestock and Poultry Production

8000-000-3-2-03- | Support to Livestock and Numberof livestock/ poultry farmers

. supportedwith agricultural supplies and . o ) 300 200,000.00 200,000.00
006-000-000 | Poultry Production i - assistedwithinputs and senices
building facilities.
Numberofbeneficiaries provided with
-3-2-03-| Support to In-land Backyard i
8000-000-3-2-03 PP y EnhancedlnlandAguaculmre Production fingedlings, feeds, ortechnical 100 200,000.00 200,000.00
007-000-000 |Fishpond Program through Backyard Fishpond Support :
assistance
TOTAL 1,500,000.00 - - 1,500,000.00

GENDER AND DEVELOPMENT (GAD) FUND

Al-daytraining onFinancial Literacyand
3000-000-3-2-03-|Conduct 1-daytraining onfinancial |1-daytraining on financialliteracyand ManagementconductedwithinMarch 2025 with 25

) . 50,000.00 50,000.00

000-000-017 |literacyand management management conducted female RIC Presidents, 25 female RIC Secretaries,

25female RIC Treasurers inattendance

A3-daytraining on Basic Agricultural and Veterinary

3000-000-3-2-03- | Conduct 2-day training on Basic 2-daytraining on Basic Agriculturaland | Senices conducted within July 2025, with 20 Male
. : ) 100,000.00 100,000.00

000-000-008 |Agriculturaland VeterinaryServices |VeterinarySenices conducted BBOs/BAHWSs and 5 Female BBOs/BAHWS in
attendance

A3-daytraining on Good Agricultural Practices
3-daytraining on GAPs conducted (GAPs) conducted within July 2025, with 30 Male 100,000.00 100,000.00
and 20 Farmers in attendance
A1l-dayfarmers month celebartion conducted

3000-000-3-2-03- |Conduct 3-daytraining on Good
000-000-021 |Agricultural Practices (GAPs)

-000-3-2-03- s
303;)0_000?0203 ConductFarmers Month Celebration |Farmers Month Celebration conducted within the month of May, with 300 male and 200 200,000.00 200,000.00
female farmers in attendance
TOTAL (GAD) - 450,000.00 ] - 450,000.00
TOTAL APPROPRIATION P 4687,909.00 | P 371888000| P -| P ) - | P 8A406,789.00

Approved:

EI.AIZA JANE P. LANETE

Municipal Mayor




OFFICE OF THE MUNICIPAL AGRICULTURIST (OMAG)
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2. Programmed Appropriation and Obligation by Object of Expenditure

Municipgl Mayor

GLAIZA JANEP. LANETE

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester Second Semester {Proposed)
Code 2024 {(Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures {COE}
1.1 Personal Services {PS}
Salaries and Wages 50101
Salaries - Regular Pay 50101010 P 2,584,023.00|% 1,191,791.50| # 1,663,998.50| # 2,855,790.00 | # 2,985,274.00
Step Increment -
Other Compensation 50102
PERA 50102010 240,000.00 100,000.00 140,000.00 240,000.00 240,000.00
RA 50102020 76,500.00 36,125.00 55,675.00 91,800.00 91,800.00
TA 50102030 76,500.00 36,125.00 55,675.00 91,300.00 91,800.00
Clothing allowance 50102040 60,000.00 70,000.00 - 70,000.00 70,000.00
Productivity Incentive Allowance 50102080 50,000.00 50,000.00 50,000.00 50,000.00
Mid Year Bonus 50102140 213,917.00 237,998.00 - 237,998.00 248,404.00
Year End Bonus 50102140 213,917.00 237,998.00 237,998.00 249,312.00
Cash Gift 50102150 50,000.00 50,000.00 50,000.00 50,000.00
Other Bonuses and Allowances 501029%0 5,000.00 10,978.00 64,022.00 75,000.00 70,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 310,082.76 143,006.39 199,688.61 342,695.00 358,233.00
Pag-1BIG Premiums 50103020 51,680.46 9,800.00 14,200.00 24,000.00 24,000.00
PhilHealth Contribution 50103030 64,600.58 29,793.09 41,601.91 71,395.00 74,632.00
ECC Contribution 50103040 12,000.00 4,500.00 7,500.00 12,000.00 12,000.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104 990 64,022.00 L TN\ 64,022.00 72,454.00
TOTALPS...... £ 4,008,220.80 | ¢ 1,934,138.98 | P  2,580,359.02 | # },514,498.00 | # 4,687,909.00
Approved:




OFFICE OF THE MUNICIPAL AGRICULTURIST (OMAG)

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 Z
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 80,000.00 67,770.00 32,230.00 100,000.00 150,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 420,000.00 330,000.00 330,000.00 250,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 30,000.00 9,169.00 20,831.00 30,000.00 30,000.00
Gas, Oil & Lubricants Expenses 50203090 78,000.00 54,135.00 60,865.00 115,000.00 165,000.00
Agricultural and Marine Supplies Expense 50203100 450,000.00 495,105.00 484,895.00 980,000.00 2,000,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 12,000.00 24,000.00 24,000.00 24,000.00
Internet Subscription Expense 50205030 24,000.00 7,500.00 16,500.00 24,000.00 24,000.00
Professional Services 50211
Other Professional Services 50211990 396,000.00 80,000.00 198,000.00 278,000.00 298,000.00
General Services 50212
Other General Services 50212990 300,000.00 350,000.00 350,000.00 350,000.00
Repair and Maintenance 50213
R/M - Buildings and Other Structure 50213050 50,000.00 50,000.00 50,000.00
R/M -Transportation Equipment 50213060 5,000.00 10,000.00 10,000.00 15,000.00
Other Maintenance and Operating Expenses 50299
Representation Expenses 50299030 200,000.00
Other Maintenance and Operating Expenses 50299990 355,800.00 90,237.64 309,562.36 399,800.00 212,880.00
TOTAL MOOE ,200,800. . ,886, ¥ 2,690,800.00 | ,718, ;
1.3 Capital Outlays
Machinery and Equipment 10701
Office Equipment 10705020 4 7,760.00 | # 42,240.% 50,000.00
TOTAL CO - [ 7,760.00 E i ; N 50,000.00 [ P =
TOTAL APPROPRIATION # 6,209,020.80 | # 2,745,815.62 | # 4,509/482.38 | # /7,255,298.00 | # 8,406,789.00

Approved:

Municipkl Mayor




Xlil. OFFICE OF THE MUNICIPAL ENGINEER
Mandate : To render basic services to the public.
Vision : To promote progress, the spirit of unity a sense of achievement, vision of peace and hope through better infrastructure programs to achieve substantial
socio- economic gains for the betterment of the people of Tagbina.
Mission :To exercise our profession with the highest degree of discipline, professionalism and competence in laying the foundation for economic progress through
building of roads, bridges, and other infrastructure,
Organizational Outcome: Developed Community
1. Proposed New Appropriation by Project, Activity & Project
6
AIP Reference 1 ) i ket i ) Proposed Budget for the Budget Year 202
Code e ° Sifarance | | e PS MOOE FE co TOTAL
Indicator
. | 2 3 4 5 6 7 8 9 10
i
8000-000-3-1 Engineering Services Implemented with Office go?;:glneer ne
. 1 i
10-011-000- |Engineering Services Supplies and Equipment Procured including | 10104 on 90% | P 5740399.00 |P 742647.00 P 100,000.00 6,583,046.00
Salaries and Emoluments of permanent )
000 time and within
personnel and wages of Job Orders COS
budget
Number of
8000-000-3-1+
) ¢ o i )
10-013-000- |Capacity Development Program Capacity Revelopment relstad to Enginesring | anacty-poliding | 150,000.00 150,000.00
services attended and conducted activities
000
attended
TOTAL (GPS) 5,740,399.00 892,647.00 - 100,000.00 6,733,046.00
GENDER AND DEVELOPMENT (GAD)
3000-000-8-11,,  -eting of Malixi to Sitio Paminti Malixi to Sitio Pamintigan-Hinagdanan Farm t
oncreting of Malixi to Sitio Pamintigan, ixi to Sitio Pamintigan-Hin an Farm to )
10-000-008- let| 4, A .00 4, . .
000 Hinagdanan Farm-to-Market Road Market Road Concreted gl Compieion 5% 20D090.0 090,080.00
TOTAL (GAD) - - - 4,000,000.00 4,000,000.00
20% LOCAL DEVELOPMENT FUND
% completion of
8000-000-3-2+ improvement
| t of Street F
03-000-011- T’;‘a’:’"eme“ of Street Food Square 1oy ot Food Square Town improved. works according | 100% 300,000.00 300,000.00
000 to project
schedule
8000-000-3-1 % completion of
Const l :
10-000-120- onattuction of Box Gulvert ot Bigy Box culvert at Brgy. Quezon constructed improvement 100% / 550,000.00 550,000.00
Quezon
000 works /
SUB-TOTAL (20% LDF) - /- - | ~ 850,000.00 850,000.00
Approved:

LAIZA JANH P. LANETE
Municipal Mayor
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OFFICE OF THE MUNICIPAL ENGINEER

Proposed Budget for the Budget Year 2025
a1 Program/Project /Activity Malor Final Output P T
Code & P Siforthece - 1. T PS MOOE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9

SUB-TOTAL FORWARDED - - 850,000.00 850,000.00

8000-000-3-2- o\ \itation and improvement of New New Public Market, & Public Terminal Uf’;fo :eﬁfé'ﬁﬁfé'
03 0330009 Public Market, & Public Terminal rehabilitated and improved. and improvement 100% 500,000.00 00,009.50

works
PRDP 30% Equity counterparted for the )

. % completion of

8000-000-3-1- PRDP Equity: Concreting of 15.40 kms | Concreting of 15.40 kms. Farm to Market concreting works
10-000-129- | Malixi-Sitio Pamintigan, Hinagdanan Road (FMR) connecting Malixi-San Vicente- ——— 50% 31,376,521.85 31,376,521.85

000 Farm to Market Road Maglatab-Sitio Pamintigan, Hinagdanan Road z'me‘:in;.
Network

8000-000-3-24¢, 1+ to Nursery Development Nursery Development Project completed and :iggr::p wtl\:grz;

03-008-000- |>"PP ry P 2 RRE0D ) R ks 100% 1,200,000.00 1,200,000.00
000 Project operationalized as per project
timeline /'\
TOTAL (20% LDF) - A - 33,926,521.85 33,926,521.85
TOTAL APPROPRIATIONS P 5,740,399.00 | P 892,647.0¢ | P- P 38026,521.85 | P 44,659,567.85
Approved: l
é'/l'
GLAIZA JANE R LANETE
Municipal Mayor




2. Programmed Appropriation and Obligation by Object of Expenditure

OFFICE OF THE MUNICIPAL ENGINEER

LAIZA JANE P. LANETE

Municiphl Mayor

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | # 3,258,783.00 | # 1,514,775.00 | P 2,107,773.00 | # 3,622,548.00 | # 3,803,701.00
Step Increment
Other Compensation 50102
PERA 50102010 216,000.00 90,000.00 126,000.00 216,000.00 216,000.00
RA 50102020 76,500.00 36,125.00 55,675.00 91,800.00 91,800.00
TA 50102030 76,500.00 36,125.00 55,675.00 91,800.00 91,800.00
Clothing allowance 50102040 54,000.00 63,000.00 - 63,000.00 63,000.00
Productivity Incentive Allowance 50102080 45,000.00 45,000.00 45,000.00 45,000.00
Longevity Pay 50102120 5,000.00
Mid Year Bonus 50102140 271,715.50 301,879.00 - 301,879.00 316,548.00
Year End Bonus 50102 140 271,715.50 301,879.00 301,879.00 317,193.00
Cash Gift 50102150 45,000.00 45,000.00 45,000.00 45,000.00
Other Bonuses and Allowances 50102990 68,000.00 68,000.00 63,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 391,053.96 181,773.00 252,933.00 434,706.00 456,444.00
Pag-IBIG Premiums 50103020 65,175.66 9,000.00 12,600.00 21,600.00 21,600.00
PhilHealth Contribution 50103030 81,469.58 37,869.45 52,694.55 90,564.00 95,093.00
ECC Contribution 50103040 10,800.00 4,500.00 6,300.00 10,800.00 10,800.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 68,000.00 23,372,007\, 91,372.00 98,420.00
TOTALPS...... P 4,863,713.20 | P 2,343,046.45 | P  3,152,991.55 | # \5,495,948.00 | # 5,740,399.00
Approved:




OFFICE OF THE MUNICIPAL ENGINEER

Approved:

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 b 6 7
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses 50201010 170,000.00 30,585.00 139,415.00 170,000.00 170,000.00
Supplies and Materials Expenses 50201
Office Supplies Expenses 50203010 50,000.00 9,995.00 40,005.00 50,000.00 50,000.00
Gasoline, Oil & Lubricants 50203090 100,000.00 32,810.00 67,190.00 100,000.00 60,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 12,000.00 12,000.00 12,000.00 24,000.00
Intemnet Expenses 50205030 24,000.00 9,000.00 15,000.00 24,000.00 24,000.00
Professional Services 50211
Other Professional Services 50211990 79,200.00 60,000.00 60,000.00 120,000.00 144,000.00
General Services 50212
Other General Services 50212990 290,000.00 290,000.00 290,000.00 290,000.00
Repairs and Maintenance 50213
R/M - Buildings and Other Structure 50213050 20,000.00
R/M-Transportation Equipment 502 13060 20,000.00 20,000.00 20,000.00 20,000.00
R/M - Other Property, Plant and Equipment 50213990 10,000.00 2,000.00 8,000.00 10,000.00 10,000.00
Other Maintenance & Operating Expenses 50299
Other Maintenance & Operating Expenses 50299990 107,043.06 2,508.77 63,734.29 66,243.06 80,647.00
S - TOTAL MOOE 1243, ,898. 44, ,243. 3
1.3 Capital Outlay
Infrastructure Assets 10703
Road Networks 10703010 4,000,000.00
Information and Communication Tech. Equipment 10705
Laptop 10705030 P 100,000.00
TOTAL CO - - <l \ - 4,100,000.00
TOTAL APPROPRIATION P 5,725,956.26 | P 2,489,945.22 | P ? 10,733,046.00




Special Purpose Appropriation

20% LOCAL DEVELOPMENT FUND

2. Proposed New Appropriations, by Object of Expenditures
MUNICIPAL ENGINEER'S OFFICE (MEO)

Approved:

GLAIZA JANEP. LANETE

Municipal Mayor

Past Year Current Year 2025 - Expenditures Budget Year
= Account (Actual) First Semester | Second Semester (Proposed)
Gbjset and Bnncityre Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.3 Capital Outlay
Infrastructures Assets 10703 -
Road Networks 10703010 31,376,521.85
Flood Control System 10703020 550,000.00
Buildings and Other Structures 10704
Market 107 04 040 500,000.00
Other Structure 10704990 A N 1,500,000.00
TOTAL CO - yd J 33,926,521.85
TOTAL APPROPRIATION (20% LDF) # 33,926,521.85




Mandate
Vision
Mission

XIV. OFFICE OF THE MUNICIPAL RISK AND REDUCTION MANAGEMENT

. A resilient and climate change adaptive municipality by effectively managing the potential risk hazard
: Disaster-resilient, climate change adaptive and safer municipality with a strong stakeholders commitment guided by effective local governance ensuring social protection, economically secured towards
:Building the resilience and adaptive capacity to reduce potential risk and manage the impact of hazard ensuring the safety of the people of the community.

Organizational Outcome: Very Satisfactory Performance and Function
1.Proposed New Appropriation by Project, Activity & Project

e Proposed Budget for the Budget Year 2026
Reference | Program/Project/ Activity Major Final Output Performance Indicator Target
PS MOOE FE co TOTAL
Code
1 2 3 4 5 6 7 8 9 10
Average emergency
ti
Carried out various functions res_pon_se Im? i
L maintained with in 5-10
1000-000-34 ) in disaster and emergency :
Implemetation of MDRRM ) minutes (urban) 30-45
3-03-053- i response services and ensures . MDRRMO P 1,249,876.00 | P 3,073,440.00 4,323,316.00
Services ) ) mins (remote areas);
000-000 the implementatio of MDRRM o
Plan Atleast 80% of priority
PPAs per thematic areas
implemeted
# 1,249,876.00 | # 3,073,440.00 P 4,323,316.00
SPECIAL PURPOSE APPROPRIATION
5% MDRRM FUND
30% QUICK RESPONSE FUND
| Pre disaster and standby
9000-000-3- : funds for agencies in
30% STANDBY FUND ck Em Disaster All affected b
‘ 3-09-005- |27 CifiekEmergency sadillisasten | vt medivabal arvected harangays 4,869,188.90 4,869,188.90
| (QUICK RESPONSE FUND) |Response Services . ; and Response Units
| 000-000 assist area stricken by
| catastrophe and crises
‘ A. DISASTER PREVENTION AND MITIGATION
Established and functional Atleast 5 barangays with
9000-000-31 Installation of Early EWD and system for timely installed and operaional |Carpenito, Manambia,
1-14-000- |Warning Devices and dissimination of disaster and |EWD, and 50% of brgy Batunan, Tagongon 50,000.00 50,000.00
000-002 |Sytem Procedures emergency advisories to the population responded and Soriano L~
community during the drill / \
SUB-TOTAL (5% MDRRMF) - 50,000/00 A 50,000.00

Approved:

E P.LANETE
Municipal Mayor




OFFICE OF THE MUNICIPAL RISK AND REDUCTION MANAGEMENT
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AlP . Proposed Budget for the Budget Year 2025
Reference | Pr m/Project/ Activi Major Final Output Forformance Mdlcaor
i opa il ou Tacget PS MOOE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9
SUB-TOTAL FORWARDED (5% MDRRMF) 50,000.00 - 50,000.00
1 Command
9000-000-34 Installation of Emergency |Operational Emergency Number of monitoring Monitoring system
1-14-000- |Command Center Command Center wity system installed and installed (phase 1) 1,500,000.00 1,500,000.00
000-005 [ Monitoring System functional monitoring system |operational and operational by
end of 2026
Risk resiliency Program: Number of tree planting | Atleast 2 tregplanting
9000-000-3] Climate Change lrgplin?nted E“mit-ea?ange actwl::i.eskconducted and act:;n:g(s] cond;(':tsd
. R a ation and mitigation eco- an eco-bric
1-14-000- |Adaptation and Mitigation [P o & cobricks - ® 50,000.00 50,000.00
K ; activities to enhance produced/utilized in produced and used
000-006 |Projects (tree planting and ; o : )
) community resilience schooland community for community
ecobricks ) projects purposes
Established sustainable and Number of fruit bearing Atleast 500 fruit
9000-000-3{ Conduct of Planting of climate-resilient livelihood trees planted and bearing trees planted,
2-03-000- | Fruit bearing trees and support through planting of survived after 6 months, and 3 communal 50,000.00 50,000.00
000-007 | agri-resilient crops fruit bearing trees and agri- & number of resilient garden covered with
resilient crops cropsestablished resilient crops
Construction of Completed and oeprational 1 wareh
20000904 Warehouse for Stock pilin ware:cnuse for s,snfepsrtacl::ll:1 ilin Musnbiet GHwarenouse con::mthcL::rzld
1-10-008- d iti d P and prepositioning of disi:a}nsts;:g FRESIHEISN S turned over within 28040000 250,000:00
011-000 |2MdPre-positione prep B functional
Resources response resources the year
: Insurance provided t
9000-000-34 Provide Insurance to rescue Ak © 50 Volunteers insured to 50 Volunteers
) rescuers, volunteers, DRR :
1-14-007- |volunteers, vehicle, OpCen Equipment. building and PhilRed Cross and 3 30 SERTSS 150,000.00 150,000.00
000-000 [building and equipment a 2 ’ ’ g vehicles insured to GSIS 3 Vehicles
vehicles
B. DISASTER PREPAREDNESS
Capacity Building and Number of trainings/ Atleast 4 capat?lty
Sano=o=g, continues Developmental |Enhanced knowledge and skills SETNIIS/WDFEShORS develapmient taing
1-14-008- p f MDR:MO of MDRRM Personngel attended- Percentage of | conducted; 100% of 500,000.00 500,000.00
000-000 ng’am [°r personnel trained vs MDRRMO Staff
ersonne :
total MDRRMO Personnel trained
|
SUB-TOTAL (5% MDRRMF) 800,000.0 - /,750,000.00 2,550,000.00
Approved:

éﬂ

Municipal

=




OFFICE OF THE MUNICIPAL RISK AND REDUCTION MANAGEMENT

AP X Proposed Budget for the Budget Year 2025
Referen Program/Project/ Activi Maior Final Output el o
! i ty utpu L PS MOOE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9
SUB-TOTAL FORWARDED (5% MDRRMF) 800,000.00 1,750,000.00 2,550,000.00
B. DISASTER PREPAREDNESS
Convene LDRRM Strenehtencd coordimat Numberof
N . en nation i i
9000-000-3{ CouncivCommittee an'd dgeci:;on C;;:m' m: ol °°”':'C‘U°°mr2'te‘: ; Atleasy 4 LDRRMC
1-14-000- | meeting at least once e gt - MEEtNgs conducted- | veetings conducted 200,000.00 200,000.00
000-012 LDRRM Council & thematic area| Percentage —_—
EVEY QUARET DFES chairs compliancewith
RiECEessaty mandated quaterly
Functional 24/7
operations center
. Number of dut
9000-000-3] Establish functional 24/7 | Operational and fully ersom:; del: Syhmm with updated
1-14-000- |LDRRM Operations Center|functional 24/7 Operations ivailabilit F:jf databafed database maintained 100,000.00 100,000.00
000-014 | with man power center with updated databased i DRRM!:esources ar.ndlB personnel per
shifting (rescuers and
drivers)
Number of workshops 1 Risk
9000-000-3{ Conduct Workshop on the Foraibitedond aloted i conducted-risk o mmimiEticn Bl
1-14-000- |Formulation of Risk - ? communication plan 300,000.00 300,000.00
communication plan formulated and
000-015 |communication Plan completed and adopted ot
by LDRRMC P
Conduct Dessimination of Number of IEC/ Public AtleasF 12
9000-000-3 5 e . - . ) advihsories/IEC
Public Advisories thru Increased community advisories disseminated - )
1-14-000- ) i ) . o Materials 50,000.00 50,000.00
mass media, social media |awareness in DRRM Advisories |Percentage of target ) )
000-016 ) opulition reachied disseminated
and bandilyo pop monthly
Develop,strenghten and R Atleast 5 MOA/MOU
operationalize Strenghte tnershipand | oo 0 igned f
009-000-3; mpechanismsfor activegen ze:r:;r:tr:;rtihcl?SOs MOU/MOA/Partnerships arilnggrihi O.ranci
1-14-000- : _|echVenEse ' |established - Number of | P P 150,000.00 150,000.00
partnership or net working | Private sector, and volunteer 100% of volunteer
000-017 i ) volunteer groups . .
with CSOs, Private sectors | groups engaged groups trained in
and Volunteer groups DRRM Basic skills /—\
SUB-TOTAL (5% MDRRMF) 1,600,000.00/ 2/,'750.000.00 3,350,000.00
Approved:

GLAIZA JANE P. LANETE
Municipa| Mayor




OFFICE OF THE MUNIGIPAL RISK AND REDUCTION MANAGEMENT
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AlP Proposed Budget for the Budget Year 2025
Reference | Program/Preject/ Activity Major Final Output Performance fndicator T
B P arget PS MOOE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9
SUB-TOTAL FORWARDED (5% MDRRMF) 1,600,000.00 1,750,000.00 3,350,000.00
©8000-000-3-1- |Month long Activities: Arnual N ful conductof NDRM p e ofol - 100% completion of NDRM
14-000-000- [Observance ofNational Disaster |-hoocoo o cONEUCLOL elcentage ofplanne activities conducted 1,000,000.00 1,000,000.00
. Observance and activities Activities conducted . .
018 ResiliencyMonth (atleast4d majoractivities)
S000-000-3-1- ereSupp{'es;En“ll;raln:‘\gand Tralned community auxillaryfire Numberoffire vol Atli;fstSbrgysu_aﬂ]lTOd
14000-00p- [CommunityAuxillaryFire volunteers with enhanced firefighting | oo O e vollnisers wilinayear, w 200,000.00 200,000.00
Volunteers Training (Fire . . trained votunteers trained per
019 A o andfire prevention sKills
prevention Month Activities) brgys
5000-000-3-1~ gapa:nm:uuldlngonthom; etetr;cy— Enhancedknowiedge and NumberofBasic and advance Atleast2basic and5
14000000 |P2S€0 ENRANCEMENLRIOEIAMI0 1, 1 otencles of MDRRMC, BORRMC |mandatorytrainings Advance DRRM Courses 2,000,000.00 2,000,000.00
MDRRMC, BDRRMC, Rescuers and
021 andresponders ort DRRM conducted condcuted
all DRR-CCAStakeholders
s0000034- o [E;hancedcapacityofresponders, ;“‘?‘;ﬁ °°“d“°'e‘?°'d
14.000-000- |-ONCuctiRININg onMentatnealint o voors, and communityleaders  |Numberoftraining conducetd | 2 oo < ams oganize 350,000.00 350,000.00
and Pyschosociat Support . . as semvice providerin
022 onMHPSSin emergencies . ;
MHPSSinemergencies
Atleast1simulationfor
. ) . Conducted and evaluatedsimulation Num?erofsnmulamon single and rr.u.t-ltlplehazard
9000-000-3-1- {Conductof Simulation Exercises exerclses on peparedness and exercises conducted for and paticipated by
14-000-000- |onPreparedness and responsefor response forsingle and muttiple singleand multipte hazard response agencies with 200,000.00 200,000.00
024 single and multiple hazard hazards and patticipatedbyresponse |identifiedgaps addressed
agencies through corective action
ptan
9000-000-3-1-f, - ationto Gawad KALASAG  |Submitiedandvatidatedentyto | croomage ofcompletionof | o0, o pmissionof
14-000-000- - required documents A 200,000.00 200,000.00
Activities Gawad Kalasag Awards N requiredindicators
025 submitted )
SUB-TOTAL (5% MDRRMF) 5,550,000.0 /1’,750,000.00 7,300,000.00
Approved:

GLAIZA JANE P\ LANETE

Municipal or




OFFICE OF THE MUNICIPAL RISK AND REDUCTION MANAGEMENT
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AlP Proposed Budget for the Budget Year 2025
Reference | Program/Project/ Activity Major Final Output Performance Indicator Target
€ ) P arge PS MOOE co TOTAL
Code Indicator
1 2 3 4 &5 6 7 8 9
SUB-TOTAL FORWARDED (5% MDRRMF) - §,550,000.00 1,750,000.00 7,300,000.00
9000-000-3-1- f["“d”",tDTf::t:"E:l’f::?e g""d”",‘ﬂ"dnnlmc‘zmmm“m NumberofCSOs, and Atleast80% of invited
14-000-000- [ oo 2aToRONTAEHYE armorizes es an volunteers attended DRRCCA | CSos/Volunteers 60,000.00 60,000.00
CS0s andvotunteers during responsibilities of C50s and L
026 X Foum participated
emergencies volunteers
DRRCommunication:
Slml_'lghtfen 0 |Numberofadvisoriesissued
Provide timelyand accurate 4 taete of ¢
9000-000-3-1- [waming advisories through Disseminated timely, accurate and :;‘sszfnr?s:tei:: _accl:'iuracyo 100% ofwaning advisorl
14-000-000- |diversemass mediaparticulary  |retiable DRRAGvisories andwamings visories " OTWaNing avsones 100,000.00 100,000.00
) . R i {hasedon disseminatedontime
027 radio, social media platform, throughmass media platforms PAGASA/PHILVOCS/OCD
SM5{textblast)and other L
. I validation)
technologies forcommunication
o _ ) , Numberofsenicieable 100% seniceablityofall
9000-000-3-1- | Resource Mobilizationfor Sustained cperational readiness of  |responsevehicle/ equipment
. A X . - MDRRMOresponse
14-000-000- |emergencies/disasterresponse- |response vehicles andequipment  [forresponse operations vehicle andedipment 2,000,000.00 2,000,000.00
029 Readiness oflogistic suppornt through provision oflogistical support|supported and allocated for maintai:e?i
emergencyresponse
100% of SDRBRMC's and
9000-000-3-1- | Institutionatize and Provide ISnDs;}ilengnallzejd a_ndcapa(:lsated " :lumbg;f;l;iﬂ;‘m: ang 1faﬂe:st1il:'rga.mz;:;‘:1and
14-000-000- |CapDevto SDRRMCS and Junior s anc.unioriesponders wiin funtor. inedanc unctionaljunlor SERTSS 200,000.00 200,000.00
030 responders enhanced DRRM Knowledge and participatedin posttraining | perdistict/; and 100% of
skills evaluation SDRRMCs with DRRM plan
institutionalized
9000-000-3-1- Maintain functional Operationaland reliable |Numberoffunctional 80%functionalityof
14-000-000C- al o ) communicationsystemfordisaster |communicationequipment  |MDRRMO Communication 100,000.00 100,000.00
Communication SystemSeices —_— .
031 preparedness and response mainatined equipment \
SUB-TOTAL (5% MDRRMF} 8,010,006.00 - /1,750,000.00 9,760,000.00
Approved:

T
LAIZA JANE PLANETE
Municipal Mayor




OFFICE OF THE MUNICIPAL RISK AND REDUCTION MANAGEMENT

GLAIZA JANE B. LANETE

Municipal Mayor

AIP Proposed Budget for the Budget Year 2025
Reference | Program/Project/ Activity Major Final Output s i Target
: X ? e PS MOOE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9
SUB-TOTAL FORWARDED (5% MDRRMF) 8,010,000.00 1,750,000.00 9,760,000.00
s Percentage ofemergency 100% of emergency
9000-000-3-1- |Mobilization/Deploymentof e - ) -
p . Timely mobilization and deployment  |incidents with responders incidents responded to
14-000-000- |Responders during activation on : oo 200,000.00 200,000.00
) ) oftrained res pondes to affected areas |deployed within standard and 100% response
032 emergencies anddisaster ; )
responsetime operations supported
9000-000-3-1- Brog - Procured and operationalrescue A — ) g Atl;ee:ns;:‘Zulnnstcostumlzed
- r
14.010000- |' uremenA cquist |onq equipmentandvehicle foremergency um ero Lscuacqupmen _ee o res.cue 651,440.75 651,440.75
Rescue Equipmentand vehicles ; and vehicle procured vehicle, and 3units
000 response operations e
generatorset, 3firstaid kit
C. DISASTER RESPONSE
incid
9000-000-3-1- |Activate and Operationalize Activated and operatiional response 1Numberofresponders 100%0:“2' e.:r:s
espon
14-000-000- |DeploymetofResponse workforce mobilized during disasters |deployed perincident ) responae w! 150,000.00 150,000.00
5 . Incident/eventActionplan
034 Operations Workforce and emergencies (Planned orunplanned)
supported
9000-000-3-1- E:nductPre;?llsa;tearsdk F:or:lducte(: ZDRAml:-em:_g;;gd Nun;be;oLPQﬂAm:ennis 100% of PDRAmeetings
14-000-000- | SSESSMentMeetingand Impiemented operation FURCLCTEC PO e conducted 100% of 50,000.00 50,000.00
035 operationalized OperationListo  |Protocol fortimelypreparedness and |implactand percentage of response
Protocol response action compliance tio operation listo
Functional evacuation centers with
9000-000-3-1- it Childrer dW . |child-andwomen gender-sensitive  |Percentage of evacuation 1Municipal E i
13-000-000- P" t“ref ;ct;e”_sa” OMen's 1 otection mechanisms and centers withwomen and child ”"'C":; . vacuaton 100,000.00 100,000.00
036 rotection diinpemegoncies provisionofchild andwomen friendly |friendlykits e
kits
9000000:31- [DeliverBasicMedical/ Public |, ?‘:r_":m:aﬁe‘f:egf
11-000-000- [Health Sewices during varta |.|tv0 sl ca uppA {es n W_‘ uasavale_ i Affected Barangays 50,000.00 50,000.00
. . and services to affected communities |medical consultation and
037 emergencies/disasters )
senices
00-3-1- ision of Hot idedh DP i
9000-000-3-1 men.smno ? Meals to vawde.d otmeals tol .5ensunng Percentage of IDPs provided  |100% ofIDPs provided with
13-000-000- |IndividuallyDisplacedPersons  |immediate food supportin evacuation| . i 50,000.00 50,000.00
e . with hotmeals within 24hrs hotmeals
038 (victims ofdisasters) centers
SUB-TOTAL (5% MDRRMF) 8,610,000.0 2{‘01,440.75 11,011,440.75
Approved:
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OFFICE OF THE MUNICIPAL RISK AND REDUCTION MANAGEMENT

]

GLAIZA JANE
Municipal

. LANETE
Mayor

N

AP Proposed Budget for the Budget Year 2025
Reference | Program/Project/ Activi Major Final Output SRS oo T
gr ity d aget PS MOOE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9
SUB-TOTAL FORWARDED (5% MDRRMF) - 8,610,000.00 2,401,440.75 11,011,440.75
9000-000-3-1- Facu:ate Strgs;s[:ebn:e.flngfand Conducted stress debriefing and post Numbe;of o 100% of targeted
14-000-000- postimumans ERIAYOn ok traumatic interventions for 2R -ers,v(? LIVRER personnel provided with de 100,000.00 100,000.00
responders, volunteers, EOC MT provided with stress- .
040 responders and DRRM Personnel o briefing
managementteamand IMTs debriefing
3-1- v :
D000:000:.% Provide SheltherAssistance to Provided shelterassistance to Nun‘_lberol‘f‘iffectedfan.”ulles a0 A:_oftargeted aftected
13-000-000- | . . ) . provided with shelterkits or families provided with 50,000.00 50,000.00
victims ofdisaster affectedfamilies ) ) )
046 matenals/assistance shelterassistance
D. DISASTER REHABILITATION AND RECOVERY
9000-000-3-1- |Facilitates inthe conduct T Perc:ntag;“c:.ft:.bNA b 100“ﬁ:b.;1:;:c?gg::ed
14-000-000- |Damage andNeeds Assessment on nL;c Z_ antsu f;m ‘ed :on f'r.lacrie NI ':]peri;D:A WIb '!1 - rs.fﬂDNA 50,000.00 50,000.00
[ ;
048 (RDANA/PDNA) eportfordisaster-affected areas ime umbero . submission o
assessmentreportsubmitted reports
0000801 Provision of Enterprise-based Tralned.aﬁecte md'“dluals with Numberofskills trainings Atleast2enterprise-based
14-000-000- | . R ) enterprised-based skills and . o 100,000.00 100,000.00
Skills training with incentives ) o ) sessions conducted training conducted
049 providedtraining incentives
9000-000-3-1- Provide Microd i Provided micro-financing supportto T 50% of targeted affected
14-000-000- | V%€ |cr(.3~. INANCINE 1 disaster-affected families forrecovery urr? ere ? ¥ ,e amites | e mities (80% damagedto 50,000.00 50,000.00
affected families - provided with micro-finance -
050 and livelihood livelihood)
70% - DISASTER PREVENTION, PREPAREDNESS,RESPONSE, REHABILITATION & RECOVERY - 8,960,000.00 2,401,440.75 11,361,440.75
30% -QUICK RESPONSE FUND 4 - | P 4869,18890 [P T [P - |#  4,869,188.90
SUB TOTAL (5% MDRRMF) - 13,829,188.90 2,3])1.440.75 16,230,629.65
TOTAL APPROPRIATIONS | 1,249,876.00 16,902,628.90 - 2/(01,440.75 20,553,945.65
Approved:
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2. Programmed Appropriation and Obligation by Object of Expenditure
OFFICE OF THE MUNICIPAL DISASTER RISK REDUCTION MANAGEMENT OFFICE (MDRRMO)

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester Second Semester {Proposed)
Code 2024 (Actual) {Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | P 615,444.00 | P 341,652.00 | P 347,652.00 | P 689,304.00 | P 719,760.00
Step Increment
Other Compensation 50102
PERA 50102010 48,000.00 24,000.00 24,000.00 48,000.00 48,000.00
Representation Allowance 50102020 91,800.00
Transportation Allowance 50102030 91,800.00
Clothing allowance 50102040 12,000.00 14,000.00 14,000.00 14,000.00
Productivity Incentive Allowance 50102080 10,000.00 10,000.00 10,000.00 10,000.00
Mid Year Bonus 50102140 51,287.00 57,442.00 57,442.00 59,980.00
YearEnd Bonus 50102140 51,287.00 57,442.00 57,442.00 59,980.00
Cash Gift 50102150 10,000.00 10,000.00 10,000.00 10,000.00
Other Bonuses and Allowances 50102990 14,000.00 14,000.00 14,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 73,853.00 41,357.12 41,358.88 82,716.00 86,371.00
Pag-IBIG Premiums 50103020 12,309.00 2,400.00 2,400.00 4,800.00 4,800.00
PhilHealth Contribution 50103030 13,847.00 8,616.34 8,616.66 17,233.00 17,994.00
ECC Contribution 50103040 2,400.00 1,200.00 1,200.00 2,400.00 2,400.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 14,000.00 3,068.00 17,068.00 18,991.00
— TQTAL PE‘_: ------ _ id 900,427.00 | P 504,667.46 | P 519,737.54 | P 1,024,405.00 | P 1,249,876.00
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 100,000.00 16,850.00 83,150.004~ —400,000.00 100,000.00
SUB-TOTALMOOE >>>>> [ 100,000.00 | P 16,850.00 | P 83,150.80 | P . P 100,000.00
Approved:

Municipal Mayor

i} GEXIZATANE P, IjNETE




OFFICE OF THE MUNICIPAL DISASTER RISK REDUCTION MANAGEMENT OFFICE (MDRRMO)

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 100,000.00 | P 16,850.00 | P 83,150.00 | P 100,000.00 | P 100,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 50,000.00 8,322.00 41,678.00 50,000.00 50,000.00
Utilities Expense 50204
Water Expenses 50204010 20,000.00 20,000.00 20,000.00 20,000.00
Communication Expenses 50205
Telephone Expenses - Mobile 50205020 12,000.00 12,000.00 12,000.00 24,000.00
Cable, Satellite, Telegraph & Radio Expenses 50205040 8,000.00 8,000.00 8,000.00 24,000.00
Awards/Rewards, Prizes 50206
Awards and Rewards Expenses 50206010 -
Professional Services 50211
Other Professional Services 50211990 2,000,000.00 637,200.00 1,462,800.00 2,100,000.00 2,835,040.00
General Services 50212
Other General Services 50212990 -
Repair and Maintenance 50213
R/M -Other Property Plant and Equipment 50213990 15,000.00 15,000.00 15,000.00 15,000.00
Other Maintenance and Operating Expenses 50299
Other Maintenance and Operating Expenses 50299990 5,400.00 5,400.00 5,400.00 5,400.00
TOTAL MOOE P 2,210,400.00 [P  662,372.00 | ,648, P 2,310,400.00 [P 3,073,440.00 |
1.3 Capital Outlays
Machinery and Equipment 10705
Office Equipment - Printer 10705020 10,000.00 10,000,004
TOTAL CO P 10,000.00 | P - | e 10,600.00 | P - |p -
TOTAL APPROPRIATION # 3,120,827.00 | P 1,167,039.46 ([P 2,1 P 3,334,805.00 | P 4,323,316.00

Approved:




3. Special Purpose Appropriation

5% LOCAL DISASTER RISK REDUCTION AND MANAGEMENT FUND

a. Proposed New Appropriations

Past Year Current Year 2025-Expenditures Budget Year
Btaiilice e | | e | e | rw | e
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
30% QUICK RESPONSE FUND
Other Maintenance and Operating Expenses | 50299990 3,653,175.90 4,298,988.90 4,298,988.90 4,869,188.90
70% DISASTER PREPAREDNESS FUND
1.2 Maintenance & Other Operating Expenses (MOOE)
Training and Scholarship Expenses 50202
Training Expenses 50202010 3,474,077.10 743,996.00 2,206,004.00 2,950,000.00 4,010,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010
Food Supplies Expenses 50203050 100,000.00 320,000.00 320,000.00 50,000.00
Welfare Good Expenses 50203060 150,000.00
Drugs and Medicines Expenses 50203070 50,000.00
Gasoline, Oil & Lubricants Expenses 50203090 2,000,000.00 1,113,474.80 886,525.20 2,000,000.00 2,000,000.00
Other Supplies and Material Expenses 50203990 - 50,000.00
Survey, Research, Exploration and Dev't Expenses 50207
Survey Expenses 50207010 20,000.00
Survey, Research and Development 50207 020 1,800,000.00
Expenses
General Services 50212
Environment / Sanitary Services 50212010 100,000.00
Repair and Maintenance 50213
R/M- Buildings Structures 50213040 100,000.00
R/M- Machinery and Equipment 50213050 - 34 ﬂ _ 100,000.00
SUBTOTAL MOOE 9,247,253.00 1,857,470.80 7,711,5¥8.10 1%,468,988.90 11,379,188.90
Approved:

Municipal




OFFICE OF THE MUNICIPAL DISASTER RISK REDUCTION MANAGEMENT OFFICE (MDRRMO)

Past Year Current Year 2025- Expenditures Budget Year
Account Actual First Semester Second Semester Proposed
DRaRGL achERpenditin Code : 2024 ) (Actual) (Estimate) Total : 2026 )
1 2 3 4 5 6 7
SUBTOTAL FORWARDED 9,247,253.00 1,857,470.80 7,711,518.10 11,468,988.90 11,379,188.90
Taxes, Insurance Premiums & Other Fees 50215
Insurance/Reinsurance Expenses 50216030 150,000.00 37,200.00 162,800.00 200,000.00 150,000.00
Other Maintenance and Operating Expenses 50299
Advertising Expenses 50299010 150,000.00
Representation Expenses 50299030 150,000.00 150,000.00 150,000.00 550,000.00
Donations 50299080 150,000.00 50,000.00 50,000.00 50,000.00
Other Maintenance and Operating Expenses 50299990 2,430,000.00 583,380.00 1,457,594.10 2,040,974.10 1,550,000.00
TOTAL MOOE 12,127,253.00 2,478,050.80 9,531,912.20 13,909,963.00 13,829,188.90
1.3 Capital Outlays
INFRASTRUCTURE ASSETS 10703
Flood Control System 10703020 50,000.00 -
Buildings and Other Structures 10704
Buildings 10704010 - 250,000.00
Machinery and Equipment 10705
Disaster Response and Rescue Equipment 107 05090 420,000.00 | —_ 420,000.00 2,151,440.75
TOTAL CAPITAL OUTLAY 50,000.00 - 420,000,06 \pzo,ooo.oo 2,401,440.75
TOTAL APPROPRIATION P 12,177,253.00 | # 2,478,050.80 | # 9,951,912.20 | P 14/329,963.00 | P 16,230,629.65

Approved:

%LAIZA JANE P,

Municipal Mayor

LANETE




XV. OFFICE OF THE INTERNAL AUDITOR

Mandate : Strengthen Internal Audit System to ensure that government funds are spent within means and deliver measurable resuts.
Vision : Accountable, transparent financial management system
Mission :To improve public financial management system by institutionalizing sound and effective financial control

Organizational Outcome: Execute internal audit and improved financial management system
1. Proposed New Appropriation by Project, Activity & Project

AIP Proposed Budget for the Budget Year 2026
Program/Project/ .
Ref
eg ;::ce Activity el e e Performance | Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 | 8 9 10

Internal Audit Services
rendered/implemented; with
office supplies and

1000-000-3-3-03- equipment procured % of Audit Plan

i i 90 P 890,422.00 | P 130,000.00 P 1,020,422.00
054-000-000 Internal Audit Services including the salaries and Completed 30 0
emoluments of permanent
personneland wages of Job
Orders / —_\
TOTAL APPROPRIATION P 890,422.00 | # 130,000.00/ P } - P 1,020,422.00

Approved:

%}; LANETE

Municipal Mfyor
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2. Programmed Appropriation and Obligation by Object of Expenditure
INTERNAL AUDIT OFFICE {IAO)
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester {Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 | P 507,228.00 | P 266,940.00 | P 296,400.00 | P 563,340.00 { P  588,444.00
Step Increment
Other Compensation 50102
PERA 50102010 48,000.00 22,000.00 26,000.00 48,000.00 48,000.00
Clothing allowance 50102040 12,000.00 14,000.00 14,000.00 14,000.00
Productivity Incentive Allowance 50102080 10,000.00 10,000.00 16,000.00 10,000.00
Mid Year Bonus 50102140 42,269.00 46,945.00 - 46,945.00 49,037.00
Year End Bonus 50102140 42,269.00 46,945.00 46,945.00 49,037.00
Cash Gift 50102150 10,000.00 10,000.00 10,000.00 10,000.00
Other Bonuses and Allowances 50102990 14,000.00 14,000.00 14,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 60,867.00 32,032.00 35,569.00 67,601.00 70,613.00
Pag-IBIG Premiums 50103020 10,145.00 2,000.00 2,800.00 4,800.00 4,800.00
PhilHealth Contribution 50103030 11,413.00 5,809.23 8,274.77 14,084.00 14,711.00
ECC Contribution 50103040 2,400.00 1,100.00 1,300.00 2,400.00 2,400.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 14,000.00 68.00 14,068.00 15,380.00
TOTALPS...... _ _ p 756,591.00 | £ 3900,826.23 | P 465.356.77 | B 856,183.00 | P 890,422.00
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 50,000.00 50,000.00 50,000.00 50,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 25,000.00 25,0000 \25,000.00 20,000.00
SUB-TOTAL MOOE >>>>> p 75,000.00 | P - p . P /75,000.00 | P 70,000.00

Approved:




Approved:

e |
INTERNAL AUDIT OFFICE (IAO)
Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED 75,000.00 | P - P 75,000.00 | P 75,000.00 | P 70,000.00
Professional Services 50211
Other Professional Services 50211990
General Services 50212
Other General Services 50212990 25,000.00 25,000.00 25,000.00 60,000.00
TOTAL MOOE 100,000.00 | P - P 100,000.00 | P 100,000.00 | # 130,000.00
1.3 Capital Outlays
Machinery and Equipment 10705
Office EQuipment 10705020 50,000.00
TOTALCO 50,000.00 | P - P - AR - P -
TOTAL APPROPRIATIONS 906,591.00 | P 390,826.23 | P 565,;!‘56.77 P 56,183.00 | # 1,020,422.00

= éLAIZA JANE

Municipal|Mayor

P. LANETE




SRS [ NN S N I SN D SN [ U (R AU R A5 [ S I S R A S S [ SRS S S R S S Sy [ SR R S R S R SR W S

XVI. OFFICE OF THE GENERAL SERVICES

:Formulate measures, take custody and be accountable for alt properties of the LGU, collate and disseminate information regarding ptices and shipping of supplies and
items, perform record management with respect to records of offices and departments ofthe LGU and perform all other functions pertaining.

: An indispensable arm of the Locat Government ensuring systematic and maintenance of the municipatity's assets through instilling transparency
and accountability among its workforce,
: The Municipal General Services Office, as the sentinel of LGU's assets is committed to procure, maintain and secure atl properties white instilling
among its workers systematics management, transparency and accountability.
Organizational Outcome: Systematic management and maintenance of government assets
1. Proposed New Appropriation by Project, Activity & Project

Mandate

Vision

Mission

AIP Proposed Budget for the Budget Year 2026
Program/Project
Reference Major Final Output
oo IActivity i p Performance | Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 ] 6 7 8 9 10
GENERAL SERVICES
General Supervision and
Administration Services
. . 0 .
1000-000-3-31 .1 Supervision and gprls;in;f g;fl;l::':fdthe " ?uiloeia:i:i::c:n ;
01-040-600- | >onera-otip . Y ‘ pucget utiz 90% 2,200,243.00 5,000,000.00 3,450,000.00 10,650,243.00
Administration Services Emeluments of Permanent efficiently within the
000
Personnel and Wages of Jab year
Orders with Office Supplies &
Materials, Equipment, Procured
Procurement Services % of procurement
1000-000-3-3- delivered, including the acmit:’es e
01-041-000- |Procurement Services Establishment of the s p 100% 3,000,000.00 3,000,000.00
_ within prescribed
000 Centralized Procurement .
timeframes
System
Facilities maintained and
1000-000-3-1+ managed (including electrical % of scheduled
03-042-000- |Facilities Management Services |wiring, plumbing supplies, and | maintenance activities | 100% 12,000,000.00 12,000,000.00
oo equipment/ground/ landscape completed on time
maintained. /—\
SUBTOTAL >>5>> P 2,200,243.00 | P 20,000,000.09/ P ) 3,450,000.00 | P  25,650,243.00

Approved:

Municipd Mayar




Proposed Budget for the Budget Year 2026

AIP
Program/Project .
Reference - Major Final Output
Cidi /Activity ' : Performance Target PS MOOE FE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9 10
SUB TOTAL FORWARDED>> 2,200,243.00 | 20,000,000.00 3,450,000.00 25,650,243.00
% of property items
1000-000-3-1+ recorded accurately in
Property Management Program
03-000-000- |Property Management Program | . . the property records 100% 8,770,818.07 8,770,818.07
implemented and maintained
041 compared to actual
count
1000-000-3-1- : Capacity Development related No. of Capacity
Capacity Development i o
03-000-000- PrsTE to General services attended Development Activities 10 150,000.00 150,000.00
042 g and conducted Conducted
TOTAL (GPS) P 2,200,243.00 | P 28,920,818.07 |P - |P 3,450,000.00 | P 34,571,061.07
LOCALLY FUNDED PROJECTS -
8000-000-3-1-10- | Rehabilitation of Sayon- Rehabilitated and Improved % of total rehabilitation ;
0000324000 | Batunan Road Sayon-Batunan Road work completed 100% 300,000.00 300,000.00
8000-000-3-1-10- | Rehabilitation of Sitio Espejo, |Rehabilitated of Sitio Espejo, | % of total rehabilitation "
000-033-000 |DonaCarmen - Uguban Road |DonaCarmen - Uguban Road |work completed H00% 300,000.00 300,000.00
-3-1-10- | Rehabilitati fC ito- Rehabilitated of Carpenito- % of total rehabilitation
8000-000-3-1-10- | Rehabilitation of Carpenito p 0 100% 300,000.00 300,000.00
000-034-000 |Kahayagan Road Kahayagan Road work completed
-1-10- | Rehabilitati f - Rehabilitated of Ombon- % of total rehabilitation
BODE-UC Sededy: | HETARITLIon. 0T Sk ’ 100% 300,000.00 300,000.00
000-038-000 |Pangapugan Road Pangapugan Road work completed
8000-000-3-1-10- | Rehabilitation of Sta. Cruz- Rehabilitated of Sta. Cruz- % of total rehabilitation o
000-039-000 |Bagong Silang Road Bagong Silang Road work completed 100% 200,000.00 200,000.00
8000-000-3-1-10- | Rehabilitation of Sunrise- Rehabilitated of Sunrise- % of total rehabilitation "
000-040-000 |Kinagbangan Road Kinagbangan Road work completed 100% 100,000.00 100,000.00
Properly Maintained and Fully |% of time heavy
2101 Operational Heavy Equipment [equipment is
9000-000-3-1-01 ) ;
PG00 Heavy Equipment Maintenance operational and 90% 1,500,000.00 1,500,000.00
available for use
TOTAL (LFP) P - | P 3,000,000.00/4’r- P - | P 3,000,000.00
TOTAL APPROPRIATION P 2,200,243.00 [ P 31,920,818.67 | P - | P ) 3,450,000.00 | P 37,571,061.07
Approved: HL—/
v
GLAIZA JANHP. LANETE

Municipal Mayor




2. Programmed Appropriation and Obligation by Object of Expenditure

OFFICE OF THE GENERAL SERVICES

] —C3J C3 .3y g3 3 3y .3 /M g 3 3y /3 3 3

1] 3 1 3 ¢/ C3

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account {Actual) First Semester Second Semester (Proposed)
Code 2024 {Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.1 Personal Services (PS}
Salaries and Wages 50101
Salaries - Regular Pay 50101010 { P 1,264,872.00 | P 193,290.00 | ¢ 1,209,918.00 | P 1,403,208.00 | P 1,464,156.00
Step Increment
Other Compensation 50102
PERA 50102010 48,000.00 12,000.00 36,000.00 48,000.00 48,000.00
RA 50102020 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
TA 50102030 76,500.00 43,350.00 48,450.00 91,800.00 91,800.00
Clothing allowance 50102040 12,000.00 7,000.00 7,000.00 14,000.00 14,000.00
Productivity Incentive Bonus 50102080 10,000.00 10,000.00 10,000.00 10,000.00
Mid Year Bonus 50102140 105,333.00 32,215.00 84,719.00 116,934.00 122,013.00
Year End Bonus 50102140 105,625.00 116,934.00 116,934.00 122,013.00
Cash Gift 50102150 10,000.00 10,000.00 10,000.00 10,000.00
Other Bonuses and Allowances 50102990 14,000.00 14,000.00 14,000.00
Personnel Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 151,784.64 23,194.80 145,190.20 168,385.00 131,286.00
Pag-IBIG Premiums 50103020 25,297.44 1,200.00 3,600.00 4,800.00 4,800.00
PhilHealth Contribution 50103030 31,621.80 4,832.28 30,247.72 35,080.00 36,604.00
ECC Contribution 50103040 2,400.00 600.00 1,800.00 2,400.00 2,400.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104890 7,000.00 27,156.00 34,156.00 37,371.60
TOTALPS...... P 1,919,933.88 | P 368,032.08 | P 1,793,464.92 | P 2,161,497.00 | P 2,200,243.00
1.2 Maintenance & Other Qperating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 100,000.00 119,900.76 4B80,039.24 —\ 600,000.00 800,000.00
SUB-TOTAL MOQE >>>>> p 100,000.00 | P 119,900.76 | P 480/099.24 | » _/ 600,000.00 | P 800,000.00
Approved: r_/

GLAIZA JANE

MunicipaﬂMayor

P, LANETE




OFFICE OF THE GENERAL SERVICES

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED 100,000.00 | P 119,900.76 | P 480,099.24 | P 600,000.00 | P 800,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 100,000.00 100,000.00 100,000.00 100,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 300,000.00 6,015.00 293,985.00 300,000.00 300,000.00
Food Supplies Expenses 50203050 300,000.00 296,000.00 204,000.00 500,000.00 500,000.00
Gasoline, Oil and Lubricants Expenses 50203090 6,000,000.00 1,694,925.71 4,305,074.29 6,000,000.00 6,000,000.00
Military, Police & Traffic Supplies Expenses 50203120 400,000.00 122,100.00 277,900.00 400,000.00
Utility Expenses 50204 -
Water Expenses 50204010 300,000.00 146,097.48 453,902.52 600,000.00 500,000.00
Electricity Expenses 50204020 6,000,000.00 2,698,577.68 3,301,422.32 6,000,000.00 6,000,000.00
Communication Expenses 50205 B
Telephone Expenses - Mohile 50205020 12,000.00 12,000.00 12,000.00 24,000.00
Internet Subscription Expenses 50205030 24,000.00 24,000.00 24,000.00 24,000.00
General Services 50212 -
Janitorial Services 50212020 700,000.00 800,000.00 1,500,000.00 2,000,000.00
Security Services 50212030 700,000.00 800,000.00 1,500,000.00 2,000,000.00
Repairs and Maintenance 50213 =
R/M - Infrastructure Assets 50213020 600,000.00 1,600,000.00 1,600,000.00 2,500,000.00
R/M- Buildings and Other Structures 50213040 500,000.00 352,881.85 647,118.15 1,000,000.00 1,000,000.00
R/M- Machinery and Equipment 50213050 600,000.00 509,202.00 490,798.00 1,000,000.00 2,500,000.00
Subsidies 50214
Subsidies - Others 502 14 990 2,500,000.00
Taxes, Insurance Premiums and Other Fees 50216 -
Insurance Expenses 50216030 600,000.00 6,055.00 993,945.00 1,000,000.00 2,000,000.00
Other Maintenance & Operating Expenses 50299 =
Representation Expenses 50299030 700,000.00 275,720.00 524,280.00 800,000.00 800,000.00
Other Maintenance & Operating Expenses 502 99 990 526,887.87 313,369.50 3,078,762.32 3,392,131.82 2,372,818.07
TOTAL MOOE >>>> 17,062,887.87 | P 7,940,844.98 | P 18,387,286.84 | P 26,328,131.82 | P 31,920,818.07
1.3 Capital Outlays
Office Equipment 107 05020 250,000.00 153,096.00 496,904.00 650,000.00 1,050,000.00
Furnitures and Fixtures 10707010 250,000.00 137,200.00 112,800.00 250,000.00 200,000.00
Motor Vehicles 10706 010 2,200,000.00
TOTAL CO 500,000.00 290,296.00 609,704.00 L~ ™ 900,000.00 3,450,000.00
TOTAL APPROPRIATION 19,482,821.75 [ P 8,599,173.06 | P 20,790,455,76 | P 29,389,628.82 | P 37,571,061.07
Approved: ]‘L—/
GLAIZA JANE P. LANETE
Municipal Mdyor




XVIi. COMMISSION ON AUDIT
: To perform comprehensive audit in the financial transactions of the municipality as well as to ensure the LGU transactions are in consonance
with auditing rules and regulations

: Atrustworthy, respected and independent audit institution thatis an enabling partner of government in ensuring a better life for every Filipino
: To ensure accountability for public resources, promote transparency, and help improve government operations, in partnership with stakeholders, for the benefit of the

Mandate

Vision

Mission

Filipino people

Organizational Outcome:
1. Proposed New Appropriation by Project, Activity & Project

AlIP Proposed Budget for the Budget Year 2025
Reference | [TOBram/Project | ot Final Output Perfo Target 1 %
/Activity P crBEmance g PS MOOE FE co TOTAL
Code Indicator
1 2 3 4 5 6 7 8 9 10
) Audit and Cash Examination
Powers to audit allaccounts 4
o Conducted
pertaining to all government
1000-000-3-3+ revenues and expenditures/ | Accounts Certified 4
03-049-000- |Auditing Services 981,000.00 50,000.00 1,031,000.00
000 uses of government
resources and to prescribe .
accounting and auditing rainings! Confereees ® / '\
TOTAL APPROPRIATION P - P 981,000.00 ? /50,000.00 | #1,031,000.00
Approved:

GLAIZA JANE P. LANETE
Municipal Mayor




2. Programmed Appropriation and Obligation by Object of Expenditure

COMMISION ON AUDIT(COA)
Past Year Current Year 2025-Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 200,000.00 79,500.00 120,500.00 200,000.00 220,000.00
Training Expenses 50202
Training Expenses 50202010 100,000.00 100,000.00 100,000.00 100,000.00
Supplies and Materials Expenses 50203
Office Supplies Expenses 50203010 40,548.00 45,452.00 86,000.00 90,000.00
Gasoline, Oil and Lubricants Expense 50203090 100,000.00 67,951.80 32,048.20 100,000.00 101,000.00
Communication Expenses 50205
Internet Subscription Expenses 50205030 24,000.00 13,606.00 10,394.00 24,000.00 24,000.00
Repairs and Maintenance 50213
R/M -Machinery and Equipment 50213050 10,000.00 10,000.00 10,000.00 15,000.00
R/M-Transportation Equipment 50213060 30,000.00 30,000.00 30,000.00 50,000.00
Other Maintenance and Operating Expenses 50299
Other Maintenance & Operating Expenses 50299990 360,000.00 194,050.00 165,950.00 360,000.00 381,000.00
TOTAL MOOE 824,000.00 | P 395,655.80 | P 514,344.20 | P 910,000.00 | # 981,000.00
1.3 Capital Outlay (C0)
Machinery and Equipment 10705
Office Equipment 10705020 P 50,000.00
TOTAL CO - P - | P\ . P 50,000.00
TOTAL APPROPRIATION 824,000.00 | P 395,655.80 | P 514,344.20 | P 910,000.00 P 1,031,000.00

Approved:




XVIil. COMMISSION ON ELECTION
: Knowledge enhancement of voters.

Mandate
Vision
Mission

: Well-served and transparent elections introduced by new and informative method,

: To conduct honest, orderly and peaceful elections.
Organizational Outcome:
1. Proposed New Appropriation by Project, Activity & Project

Proposed Budget for the Budget Year 2026
- Program/Project/ i
Reference L t
Code Activity P A e Performance Target PS MOOE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9

Resolutions and

1000-000-3-3-03- | Election Related i Meetings, conferneces, seminars and

057-000-000 SIVICas Memorandum/ Certificate of —— 10 275,506.00 275,506.00
Atetndance

o
| TOTAL APPROPRIATION P 275,506.0 P 275,506.00




2. Programmed Appropriation and Obligation by Object of Expenditure

COMMISSION ON ELECTIONS (COMELEC)

Approved:

T
1ZA JANE ?LANETE

Municipal Mayor

Past Year Current Year 2025- Expenditures Budget Year
Object and Expenditure Account (Actual) First Semester Second Semester (Proposed)
Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 20,000.00 20,000.00 20,000.00 50,000.00
Supplies and Materials Expenses 50202
Office Supplies Expense 50203010 30,000.00 6,000.00 24,000.00 30,000.00 30,000.00
Communication Expenses 50205
Telephone Expenses 50205020 24,000.00
Internet Subscription Expenses 502050830 20,460.00 3,198.00 17,262.00 20,460.00 20,460.00
Professional Services 50211
Other Professional Services 50211990 3,700.00 103,700.00 103,700.00 91,046.00
Other Maintenance and Operating Expenses 50299
Other Maintenance & Operating Expenses 50299990 60,000.00 30,000.00 30,000.00 60,000.00 60,000.00
TOTAL MOOE P 134,160.00 | P 39,198.00 | P 194,9(}2.’00 ?\ 234,160.00 | # 275,506.00
TOTAL APPROPRIATION P 134,160.00 | P 39,198.00 | P 194,962.00 | P 234,160.00 | P 275,506.00
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SECTION 4. General Provisions. This refers to the Part I General Provisions
as stipulated in the Annual Budget Fiscal Year 2024 of this Municipality which

include the rules and regulations governing the administration of this
Appropriation Ordinance.

The following policies are hereby adopted for the fiscal year:

4.3 Meaning of Savin

gs. Savings refer to portions or balances as of any
given point in the fiscal y

€ar or any programmed or allotted appropriation
which remain free of any obligation or encumbrance and which are still

available after the satfisfactory completion or the unavoidable discontinuance
or abandonment of the work, activity or purpose for which the appropriation
was originally authorized, or which result from unobligated compensation and

related costs pertaining to vacant positions and leaves of absence without
pay.

4.4. Use of Savings and Augmentation. Funds shall be available
exclusively for the specific purpose for which they have been appropriated.
No ordinance shall be Passed authorizing any transfer of appropriations from
one item to another. However, the local chief executive or the presiding officer

of the sanggunian concerned may, by ordinance, be authorized to augment
any item in the approved annual budget for their respective offices from
savings in other items within the sam
appropriations.

€ expense class of their respective
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PART 3. GENERAL PROVISIONS
RECEIPTS AND INCOME
Section 1. Fees, Charges, and Assessments.

All fees, charges, assessments, and other receipts or revenues collected by the Municipal
Treasury and other municipal offices shall accrue to the General Fund pursuant to Section 44 of
Book VI of E.O. No. 292 and Section 3 of B.P. Blg. 325. Provided, that certain receipts may be
recorded as income of a Special Fund, Fiduciary Fund, or Trust Fund when authorized by the
Sanggunian.

Section 2. Limitation on Cash Advances.

No cash advance shall be granted to any official or employee until all previous cash advances
obtained by the same individual have been fully liquidated in accordance with applicable
accounting and auditing rules and regulations.

Section 3. Meaning of Savings.

Savings refer to portions or balances of released appropriations in this Ordinance that remain
unobligated due to any of the following:

a. Final discontinuance or abandonment of an ongoing program, activity, or project (PAP) due
to causes not attributable to the agency, rendering implementation impossible within the
validity of appropriations.

b. Non-commencement of the PAP due to natural or man-made calamities or other causes
beyond the control of the agency or its duly authorized procurement agent.

c. Decreased costs resulting from improved efficiency during implementation, provided that
targets and approved services shall still be delivered.

d. Difference between the approved budget for the contract and the contract award price.

e. Unused personal services costs arising from vacant or abolished positions, non-entitlement
to allowances/benefits, leave without pay, and unutilized pension or retirement benefits (e.g.,
due to death or decrease in the number of retirees).

Section 4. Priority in the Use of Savings.

Savings shall be used with priority for augmenting appropriations for compensation, year-end
bonuses, cash gifts, retirement gratuities, terminal leave benefits, and other personnel benefits
authorized by law or this Ordinance, and for the implementation of priority PAPs.
ADMINISTRATIVE PROCEDURES

Section 5. Use of Appropriation Funds.

5.1. All sums appropriated herein shall be used solely for their specific purposes. No ordinance
shall authorize the transfer of appropriations from one item to another.




5.2. Amounts appropriated under Other Personnel Benefits shall cover the second tranche
implementation of Executive Order No. 64.

Section 6. Restrictions on the Use of Government Funds.

Government funds shall not be used for the following:

6.1 Fuel, parts, repairs, and maintenance of government vehicles that are not permanently
marked “For Official Use Only,” do not bear the municipality’s name/logo, or do not carry an
official government plate number. Provided, that during transport crises or emergencies (e.g.,
demonstrations, floods, typhoons), all government vehicles may be used to transport

commuters for free on a 24/7 basis.

6.2 Honoraria, allowances, or compensation to government officials or employees except as
authorized by law.

6.3 Investments in non-government securities, money market placements, or deposits in
private banking institutions.

Section 7. Salaries of Personnel Appointed to Vacant Devolved Positions.

Salaries shall conform to existing municipal salary rates and allowances for local government
officials and employees.

Section 8. Organizational Changes.

No organizational changes in key positions or structures shall be authorized or funded from this
Appropriation Ordinance unless created by law or directed by the Municipal Mayor.

Section 9. Priority in the Use of Savings.

Savings shall primarily fund compensation, bonuses, retirement gratuities, terminal leave, and
other personnel benefits authorized by law.

Section 10. Meaning of Savings and Augmentation.

Savings refer to the unobligated balance of any programmed appropriation after completion,
discontinuance, or abandonment of the PAP, or resulting from salary lapses. Augmentation
involves increasing an existing item with savings when the original appropriation is insufficient.
No non-existent item, project, or purpose may be funded through augmentation.

Section 11. Use of Savings for the Magna Carta of Public Health Workers.

Deficiencies in funding requirements for benefits under R.A. 7305 shall be charged against
savings of provincial, district, and community municipal hospitals.

.
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Section 12. Augmentation of MOOE Items.

Departments may augment an MOOE item from savings in other MOOE items up to one-third
(1/3) of the amount to be augmented without prior Sanggunian approval.

Section 13. Mandatory Expenditures.

Amounts for petroleum products, utilities, rents, retirement gratuities, and terminal leave shall
be usedsolelyfor such purposes based on approved Work and Financial Plans.
Savings may be realigned in the last quarter with Sanggunian approval. Unauthorized use
constitutes a violation subject to administrative and criminal liability.

Section 14. Purchase of Supplies, Materials, and Spare Parts.

Stock acquired through ordinary purchase shall not exceed a three-month requirement.
Section 15. Emergency Purchases.

Departments may make emergency purchases of supplies and motor vehicle spare parts
essential to public service, up to four percent (4%) of their annual MOOE for supplies, unless
otherwise authorized by the Mayor upon recommendation of the Budget Officer and Accountant.

Section 16. Cultural and Athletic Activities.

Up to 1,200.00 per regular employee may be used for costumes, uniforms, and related
expenses for cultural or athletic activities.

PERSONNEL AMELIORATION
Section 17. Compensation Adjustment and PIB.

The Compensation Adjustment Fund and PIB shall be used for salary adjustments and
productivity incentives under Joint Resolution No. 1 (s. 1994). Transition allowances, if any, shall
reduce the salary adjustment.

Section 18. Amelioration Benefits.

Year-end bonuses and cash gifts under R.A. 6688 shall be granted to permanent, temporary,
casual, and contractual personnel

Section 19. Representation and Transportation Allowances (RATA).
Monthly commutable RATA shall be granted to specified officials, chargeable to their offices’

appropriations, pursuant to LBC No. 84 (2007). Transportation allowance shall not be granted to
officials assigned a government vehicle.
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Section 20. Uniform and Clothing Allowance.
Uniform and clothing allowances shall not exceed #7,000.00 per employee per year.
Section 21. Personnel Economic Relief Allowance (PERA).

A PERA of £2,000.00 per month shall be granted to all appointive employees with itemized
positions.

Section 22. Retirement Gratuity and Terminal Leave.

Payments shall be released based on the Work and Financial Plans and GSIS computations of
creditable service.

Section 23. Modification of Expenditure Components.

No modification shall be made except as authorized by the Sanggunian or pursuant to
constitutionally allowed augmentation from savings.

Section 24. Use of Savings.

The Mayor and the Presiding Officer of the Sangguniang Bayan may augment any item within
their respective offices using savings from other items in their appropriations.

Section 25. Realignment/ Reversion of 20% Economic Development Fund (EDF).
Realignment or reversion is allowed only when:

e Thereis overlapping of funding sources (e.g., the same project funded by national
agencies).

¢ Duplication of projects within the same location or beneficiary group.

e Projectis no longer feasible or needed, or has been discontinued.

e Savings from completed projects become available.

e Urgent priority development needs arise

Provided, that:

The new project is also a development project under the approved CDP/LDIP/AIP
The realigned amount remains within the 20% LDF

It does not violate procurement, appropriations, and budgeting laws

The Sangguniang Bayan/Panlungsod/ Panlalawigan approves the realignment
through a resolution/ordinance.

e Approved realignments shall be furnished to the Treasurer, Budget Officer, and
Accountant.




RELEASE AND USE OF FUNDS
Section 26. Work and Financial Plans.

Departments shall submit quarterly Work and Financial Plans and allotment requests to the
Budget Officer as basis for issuance of the Advice of Allotment.

Section 27. Advice of Allotment.

No expenditure authorized herein may be disbursed without an Advice of Allotment issued by
the Municipal Budget Officer and approved by the Mayor.

Section 28. Budget Execution.

Budget execution shall be undertaken by the Municipal Mayor in accordance with the Local
Government Code of 1991 and related issuances.

! Section 29. Vetoed Items.

Any vetoed item shall not affect non-vetoed items, which remain effective unless amended by
. the Sanggunian.

Section 30. Effectivity.

This Executive Bugget shall take effect on January 1, 2026.

ﬁENETE

Municipal Mayor

N




SECTION 5. Separability Clause. If, for any reason, any Section or
provision of this Appropriation Ordinance is disallowed in Budget Review or
declared invalid by proper authorities, other Sections or provisions hereof that
are not affected thereby shall continue to be in full force and effect.

SECTION é. Effectivity. The provisions of this Appropriation Ordinance shall
take effect on January One, Two Thousand and Twenty-Six.

ENACTED: This 16" day of December, 2025 ot Tagbina, Surigao del Sur.

¥ ok ok ok ok ok ok ok ok k ok k k ok

I HEREBY CERTIFY that this is a true and accurate copy of the Ordinance

duly enacted by the Sangguniang Bayan of Tagbina on December 16, 2025
with the following votes:

In Favor: 11 Against: 0 Abstained: 0

ATTESTED:
JO . SERA
Secreta Sanggunian
APPROVED:

Appropriation Ordinance No. LL-10 Series of 2025
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PART 4. SUMMARY OF THE FY 2026 PROPOSED NEW APPROPRIATIONS

1. Proposed New Appropriations, by Object of Expense and by Sector

ACCOUNT GENERAL PUBLIC
PARTICULARS CODE SERVICES SOCIAL SERVICES ECONOMIC SERVICES OTHER SERVICES TOTAL
(1) {2) (3) (4) (5) (6) (7)
li. EXPENDITURES
Personal Services
Salaries and Wages
Salaries and Wages- Regular 50101010 | B 44,241 568.00 | P 10,091,331.00 | P 6,788,975.00 | P 719,760.00 | P 61,841,634.00
Other Compensation - - - - -
Personal Economic Relief Allowance (PERA) 50102010 2,352,000.00 624,000.00 456,000.00 48,000.00 3,480,000.00
Representation Allowance (RA) 50102020 2,084,400.00 183,600.00 183,600.00 $1,800.00 2,543,400.00
Transportation Allowance { TA) 50102030 2,084,400.00 183,600.00 183,600.60 91,800.00 2,543,400.00
Clothing/Uniform Allowance 50102040 686,000.00 182,000.00 133,000.00 14,000.00 1,015,000.00
Subsistence Aliowance 50102050 - 324,000.00 - - 324,000.00
Laundry Allowance 50102060 - 32,400.00 - - 32,400.00
Productivity Incentive Allowance 50102080 490,000.00 130,000.00 95,000.00 10,000.00 725,000.00
Hazard Pay 50102110 - 2,195,663.00 - - 2,195,663.00
Longevity Pay 50102120 40,000.00 15,000.00 5,000.00 - 60,000.00
Overtime and Night Pay 50102130 600,000.00 - - - 500,000.00
Mid Year Bonus 50102140 3,686,064.00 840,517.00 564,952.00 59,980.00 5,151,513.00
Year End Bonus 50102 140 3,687,683.00 841,572.00 566,505.00 59,980.00 5,155,740.00
Cash Gift 50102150 490,000.00 130,000.00 95,000.00 10,000.00 725,000.00
Other Bonuses and Allowances 50102990 686,000.00 182,000.00 133,000.00 14,000.00 1,015,000.00
Personal Benefit Contributions
Lite and Retirementnsurance ContAbutions 50103010 5,264,855.00 1,210,960.00 814,677.00 86,371.00 7.376,863.00
PAG-IBIG Contributions 50103020 233,000.00 62,400.00 45,600.00 4,800.00 345,800.00
PhilHealth Contributions 50103030 1,106,099.00 252,283.00 168,725.00 17,994.00 1,546,101.00
Employees CompensationInsurance Premiuns 50103040 117,600.00 31,200.00 22,800.00 2,400.00 174,000.00
Other Personnel Benefits
Terminal Leave Benefits 50104030 1,042,452.00 1,050,000.00 - - 2,092,452.00
Other Personnel Benefits 50104990 1,119,456.00 313,036.00 170,874.00 18,891.00 1,622,357.00
TOTAL (PS) g 70,011,577.00 | P 18,875,562.00 | P 10,428,308.00 | P 1,249,876.00 | P 100,565,323.00
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Maintenance and Other Operating Expenses {MOOE)
Traveling Expenses 50201040 6,247,000.00 699,520.96 320,000.00 100,000.00 7,366,520.96
Training Expenses 50202010 3,016,253.00 3,386,542.01 250,000.00 - 6,652,795.01
Office Supplies Expense 50203010 1,124,203.00 240,000.00 80,000.00 50,000.00 1,494,203.00
Accountable Forms 50203020 200,000.00 - - - 200,000.00
Food Supplies Expense 50203050 1,450,000.00 - - - 1,450,000.00
Welfare Good Expenses 502 03 060 - §00,000.00 - - 500,000.00
Drugs and Medicines expense 50203070 250,000.00 870,000.00 - - 1,120,000.00
Medical, Dental & Laboratory Supplies 50203080 - 350,000.00 - - 350,000.00
Fuel, Oil and Lubricants Expense 50203080 8,161,000.00 205,662.97 225,000.00 - 8,591,662.97
Agricuitural and Marine Supplies 50203100 200,000.00 - 2,000,000.00 - 2,200,000.00
Military, Police and Tratfic Supplies Expense 50203120 150,000.00 - - - 150,000.00
Other Supplies & Materials Expense 50203990 - 170,000.00 - - 170,000.00
Water Expense 50204010 500,000.00 - - 20,000.00 520,000.00
Electricity Expense 50204020 6,000,000.00 - - - 6,000,000.00
Telephone Exp. Mobile 50205020 616,000.00 48,000.00 48,000.00 24,000.00 736,000.00
Internet Subscription Expense 50205030 466,460.00 48,000.00 48,000.00 24,000.00 586,460.00
Award/Reward Expense 50206010 2,793,000.00 5,041,400.00 - - 7,834,400.00
Suivey, Research, Exploration and Dev'tExpense 50207020 1,300,000.00 - - - 1,300,000.00
Confidential Expense 50210010 2,000,000.00 - - - 2,300,000.00
Legat Services 50211010 100,000.00- - - - 100,000.00
Other Professional Services 50211990 4,628,879.40 1,388,400.00 442,000.00 2,835,040.00 9,294,319.40
Environmental/Sanitary Services 50212010 2,300,000.00 - - - 2,300,000.00
JanTtorial Services 50212020 4,000,000.00 65,000.00 - - 4,065,000.00
Security Services 50212030 11,857,000.00 - - - 11,857,000.00
Other General Services 50212990 3,015,000.00 749,240.00 640,000.00 - 4,404,240.00
R/M-Infrastructure Asset 50213020 2,500,000.00 - - - 2,500,000.00
R/M- Buildings and Other Structures 50213040 1,100,000.00 200,000.00 20,000.00 - 1,320,000.00
R/M - Machinery & Equipment 50213050 2,715,000.00 - - - 2,715,000.00
R/M - Transportation Equipment 50213060 650,000.00 - 35,000.00 - 685,000.00
R/M - Other Property Plant and Equipment 50213990 76,600.00 40,000.00 10,000.00 15,000.00 141,600.00
Subsidy to NGAs 50214020 500,000.00 - - - £00,000.00
Subsidy te Other Local Government Units 50214030 1,500,000.00 - - - 1,500,000.00
Subsidies - Others 50214990 3,500,000.00 - - - 3,500,000.00
LGU Counterpart for National Projects 50215020 6,500,000.00 - - - 6,500,000.00
Fidelity Bond Premium 50216020 100,000.00 - - - 100,000.00
Insurance Expense 50216030 2,150,000.00 - - - 2,150,000.00
Printing and Publication Expenses 50299020 5,000.00 - - - 5,000.00
Representation Expenses 50299030 4,227,029.65 490,000.00 200,000.00 - 4,917,029.65
Subscription Expenses 502593070 800,000.00 - - - 800,000.00
Donations 50292080 1,000,000.00 2,440,000.00 - - 3,440,000.00
Other Maintenance and Operating expense 50299990 19,304,206.97 1,730,815.23 293,527.00 5,400.00 21,333,949.20
TOTAL MOGE P 107,002,632.02 | P 18,662,581.17 | P 461152700 | P 3,073,440.00 | P  133,350,180.19
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Capital Outlays - - - - -
Land 10701010 500,000.00 - - - 500,000.00
Road Networks 10703010 - - 4,000,000.00 - 4,000,000.00
Buildings 10704010 500,000.00 - - - 500,000.00
Office Equipment 10705020 1,475,000.00 220,000.00 - - 1,695,000.00
Information and Communication Tech. Equipment 10705030 150,000.00 $0,000.00 100,000.00 - 340,000.00
Motor Vehicles 10706010 2,500,000.00 - - - 2,500,000.00
Furnitures and Fixtures 10707010 270,000.00 1060,000.00 - - 370,000.00

TOTAL CAPTAL OUTLAY P 5,395,000.00 410,000.00 4,100,000.00 - 9,905,000.00

SPECIAL PURPOSE APPROPRIATION

1) 20% LOCAL DEVELOPMENT FUND {LDF)
Maintenance and Other Operating Expenses (MOOE)
Environment/Sanitary Services 50212010 - 1,448,978.15 - 1,449,.978.15
LGU Counterpart to National Project 50215020 - 2,408,608.34 - 2,408,608.34
TOTAL MOOE - 20% LDF - 3,858,586.49 - 3,858,586.49
Capital Qutlay
Road Networks 10703010 - - 31,376,521.85 - 31,376,521.85
Flood Control System 10703020 - - 550,000.00 - 550,000.00
Market 10704 040 - - 500,000.00 - 500,000.00
Other Structures 107 04 990 - - 1,500,000.00 - 1,500,000.00
TOTAL CO -20% LDF - - 33,926,521.85 - 33,926,521.85
Financial Expenses
Loan Amortization {Loans Domestic Payable) 20102040 - 11,040,555.70 - 11,040,555.70
Interest Expenses 50103020 - 13,192,854 .56 - 13,192,854.56
TOTAL FE -20% LDF - 24,233.41026 - 24,233.410.26
TOTAL - 20% LOCAL DEVELOPMENT FUND (LDF) P - - 62,018,518.60 - 62,018,518.60
2) 5% MDRRM FUND
Maintenance and Other Operating Expenses (MOOE)
a) Quick Response Fund (30% QRF)
Other Maintenance and Operating Expenses 50299990 - - - 4,869,188.90 4,869,188.50
b) Disaster Preparedness (70%)
Training Expenses 50202010 - - - 4,010,000.00 4,010,000.00
Food Supplies Expenses 50203050 - - - 50,000.00 50,000.00
Welfare Good Expenses 50203060 - - - 150,000.00 150,000.00
Prugs and Medicines Expenses 50203070 - - - 50,000.00 50,000.00
Fuel, Oll and Lubricants Expenses 50203090 - - - 2,000,000.00 2,000,000.00
Other Supplies and Material Expenses 50203990 - - - £0,000.00 50,000.00
Environment / Sanitary Services 50212010 - - - 100,000.00 100,000.00
R/M - Machinery and Equipment 50213050 - - - 100,000.00 100,000.00
Insurance/Reinsurance Expenses 50216030 - - - 150,000.00 150,000.00
Advertising Expenses 50295010 - - - 150,000.00 150,000.00
Representation Expenses 50255030 - - - 550,000.00 £50,000.00
Donations 50299080 - - - 50,000.00 50,000.00
Other Maintenance and Operating Expenses 50259990 - - - 1,550,000.00 1,550,000.00
TOTAL MOOE - 5% MDRRMF - - - 13,829,188.90 13,829,188.90
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Capital Outlay (CO)
Buildings 10704010 = - 250,000.00 250,000.00
Disaster Response and Rescue Equipment 10705090 - 2,151,440.75 2,151,440.75
TOTAL CO - 5% MDRRMF - - 2,401,440.75 2,401,440.75
TOTAL - 5% MDRRM FUND - P - P - 16,230,629.65 16,230,629.65
3)APPROPRIATIONS FOR LEE - - - B =
Subsidy to Local Economic Enterprise Operation 50214080 - - -
Operating Expenses funded by the Income of LEE - - =
4) ELECTION RESERVE 500,000.00 | P - P - - 500,000.00
Maintenance and Other Operating Expenses (MOOE) 50299990 500,000.00 E - 500,000.00
5) AID TO BARANGAY 2,000,000.00 | P - [4 - - 2,000,000.00
Maintenance and Other Operating Expenses (MOOE) 50299990 2,000,000.00 - - - 2,000,000.00
6) 2% DISCRETIONARY FUND 4294156 | P - P B - 42941.56
Miscellaneous and Extraordinary Expenses 50210030 42,941.56 - - - 42,941.56
TOTALSPA's 254294156 | P - 1 4 62,018,518.60 16,230,629.65 80,792,089.81
TOTAL EXPENDITURES 184,952,150.58 | P 37,948.143.17 P 81,158,353.60 20,553,945.65 324,612,593.00
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SUMMARY OF PROPOSED NEW APPROPRIATIONS, BY OFFICE
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OFFICE o7 MOOE Capital Total
Services Qutlay
Office of the Mayor 13,567,882.00 50,329,332.55 1,225,000.00 65,122,214.55
Legislative Department 21,377,793.00 12,570,000.00 250,000.00 34,197,793.00
Secretary to the Sanggunian 4,643,432.00 561,000.00 50,000.00 5,254,432.00
Mun. Planning & Dev. Coordinator 4,388,243.00 2,379,253.00 6,767,496.00
Municipal Civil Registrar's Office 2,505,602.00 822,787.00 50,000.00 3,378,389.00
Office of the Budget and Management 3,469,869.00 1,723,540.00 100,000.00 5,293,409.00
Office of the Municipal Accountant 5,067,388.00 1,126,762.00 70,000.00 6,264,150.00
Office of the Municipal Treasurer 7,065,822.00 2,202,233.40 100,000.00 9,368,055.40
Office of the Municipal Assessor 4,834,881.00 1,980,400.00 50,000.00 6,865,281.00
Rural Health Unit 13,986,970.00 6,214,889.30 110,000.00 20,311,859.30
Municipal Social Welfare & Development 4,888,592.00 12,447,691.87 300,000.00 17,636,283.87
Office of the Municipal Agriculturist 4,687,909.00 3,718,880.00 8,406,789.00
Office of the Municipal Engineer 5,740,399.00 892,647.00 4,100,000.00 10,733,046.00
General Services Offices 2,200,243.00 31,920,818.07 3,450,000.00 37,571,061.07
MDRRMO 1,249,876.00 3,073,440.00 4,323,316.00
Internal Audit Office 890,422.00 130,000.00 1,020,422.00
Commission on Audit (COA) 981,000.00 50,000.00 1,031,000.00
Commission on Elections 275,506.00 275,506.00
Subtotal 100,565,323.00 133,350,180.19 9,905,000.00 243,820,503.19
SPECIAL PURPOSE APPROPRIATIONS
a.20% Development Fund 62,018,518.60
b. 5% LDRRM Fund 16,230,629.65
¢. 2% Discretionary Fund 42,941.56
d. Aid to 25 Barangays 2,000,000.00
e. Election Reserve 500,000.00
Subtotal _~—| \80,792,089.81
TOTAL APPROPRIATIONS / 324,612,593.00
Noted by:
/__‘_/_II“
GLAIZA JANE P. LANETE
Municlpal Mayor




3. STATEMENT OF STATUTORY AND CONTRACTUAL OBLIGATIONS

DESCRIPTION AMOUNT
(1) (2)
1. Statutory and Contractual Obligations
1.1 Terminal Leave Benefits 2,092,452.00
1.2 Employees Compensation Insurance Premiums 174,000.00
1.3 Philhealth Contributions 1,546,101.00
1.4 PAG-IBIG Contributions 345,800.00
1.5 Retirementand Life Insurance Premiums 7,376,863.00
2. BUDGETARY REQUIREMENTS
2.1 20% National Tax Allotment for Development Fund 62,018,518.60
2.2 5% Local Disaster Risk Reduction and Management Fund
70% for Disaster Prevention/Mitigation, etc. 4,869,188.90
30% Quick Response Fund 11,361,440.75
2.3 Financial Assistance to Barangays ( Php 1,000.00 minimum aid) 2,000,000.00
3. BUDGETARY REQUIREMENTS BY ATTRIBUTION
3.1 5% Genderand Development (GAD) Fund 16,230,629.65
3.2 1% Local Council for the Proctection of Children 3,100,925.93
3.3 PPAs for Senior Citizen 1,623,062.97
3.4 PPAsforPWDs 1,623,062.97
3.5 PPAsto CombatHIV/AIDS 100,000.00
3.6 PPAs to Address Illegal Drugs 600,000.00
4. OTHER BUDGETARY REQUIREMENTS
4.1 Peace and Order Programs 7,980,000.00
4.2 Cash Subsidy for Solo Parents m 1,000,000.00
GRAND TOTAL / / 124,042,045.77

Approved by: L/

GLAIZA JANE P. LANETE
Municigal Mayor
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LBP Form No. 5 AnnexH
STATEMENT OF INDEBTEDNESS
LGU: Taghbina, Surigao Del Sur
i t Due
Date Principal Previous Payment Made Amount Du Balance ofthe
Creditor Contracted Term Amount Purpose BY 2026 Principal
1 2 3 4 5 Principal Interest Total Principal Interest Total
6 7 8 9 10 11 12
7 years with 12
1. Development Bank |,roh 93, 2016| months Grace | 32,920,000.00 | PUrChaseofeawy | o, o 7762 | 10728,150.14 | 43,100,927.76 | 457,222.38 457,222.38 0.00
of the Philippines Period Equipment
Ten (10) years
2.LandBankofthe | October2s, | "W {Lone Acquisition of Hea
o ' year grace §5,250,000.00 q I, eavy 10,583,333.32 | 12,824,437.53 | 23,407,770.85 | 10,583,333.32 5,406,031.91 15,989,365.23 74,083,333.36
Philippines 2023 . Equipment
period on
principal
Fifteen (15}
yaars, with .
3. Land Bank of the Three (3) years 50,000,000.00|  Construction of - 1,950,867.71 | 1,950,867.71|  50,000,000.00
Philippines . Hospital Complex
grace period on
the principal
Fifteen (15) Construction /
years, with o
4, Land Bank of the f
-anc Three (3)years|  59,094,03g.81 | Henabiltationo 3,495,650.31 |  3,495,650.31 348363480 | 3,483,634.80 |  59,994,938.81
Philippines Ace Deriod Multi-Purpose
grace period on Hal/Building Phase I
the principal
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Fifteen (15) PRORECURy:
years, with Concreting of 18.233
5. Land Bankorthe Three (3) years 45,000,000.00 | Kms- Matixi-Sitio i ; 1,684,235.00 |  1,684,235.00 45,000,000.00
Philippines S Pamintigan,
grace period on .
e BrineTal Hinagdanan Farm to
p P Market Road
Ten (10) years
¥ Land Bankor th Wi Syear 15,000,000.00 | -2nd Development 525,534.25 525,534.25 668,085.05 668,085.05 15,000,000.00
Philippines grace period on For Hospital Complex
principal
A N\
GRAND TOTAL 298,164,938.81 43,046,110.94 | 27,573,772.23 | 70,619,883.17 | 11,040,555.70 | 13,192,854.86 | 24,233,410.26 |  244,078,272.17

Certified Correct: Noted by:

OIC-Municipal Accountant Municipal{Mayor
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BUDGET OF EXPENDITURES AND SOURCES OF FINANCING

LGU:TAGBINA
GENERAL FUND
CURRENT YEAR APPROPRIATION B
Past Year First Semester Second Semester udget Year
Particulars Account Code {Proposed)
2024 January - June 2025 | July- December 2025 Total
{Actuat) (Estimate) 2026
_ (1) (2) (3) (4) {5} (8} {7)
. BEGINNING CASH BALANCE
I. RECEIPTS
REGULAR INCOME
A. Local Sources
1, Tax Revenue
a. Real Property Tax ( RPT)
Basic RPT-Net 40102040 | P 2,286,200.00 942,397.17 1,343,80283 | P 2,286,200.00 | P 2,286,200.00
b. Tax Revevue - Goods and Services
Business Tax 40103030 4,458,000.00 4,437,338,19 2,157,861.81 6,595,200.00 6,595,200.00
Tax on Sand, Gravel & Other Quarry Products 40103040 700,000.00 45,645.00 54,355.00 100,000.00 100,000.00
Franchise Tax 403103070 150,000.00 83,000.00 17,000.00 100,000,00 100,000.00
¢. Other Local Taxes
Community Tax 40101050 450,000.00 434,718.00 |- 184,718.00 250,000.00 350,000.00
d. Pings and Penalties
Pines and Penatties - Property Taxes 40105020 38,926.95 11,073.05 50,000.00 50,000.00
Total Tax Revenue [ 4 8,044,200.00 | P 598202531 | P 3,399,37469 | P 9,381,400.00 | P 9,481,400.00
2. Non-Tax Revenue
a. Servica Incaome
Permit Fees 40201010 | P 1,750,000.00 | P 1,421,87529 | P 438,12471 1 P 1,860,000.00 | £ 1,860,000.00
Registration Fees 40201020 810,000.00 85,857.00 624,143.00 710,000.00 710,000.00
Clearance & Certiflcation Fees 40201040 2,450,000.00 424,402.59 875,597.41 1,300,000.00 1,300,000.00
Occupation Fees 40201 140 67,800.00
Fees for Sealing & Licensing of Weights & Measures 40201160 150,000.00 78,742.50 71,257.50 150,000.00 150,000.00
Fines and Penalties - Service Income 40201980 100,000.00 100,000.00 100,000.00
Cther Service Income 40201990 50,000.00 50,000.00 50,000.00
b. Business Income
Rent Income 40202050 17,494.28
Transportation System Fees 40202070 100,000.00 100,000.00 100,000.00
Road Network Fees 40202080 310,000.00 18,450.00 150,150.00 168,600.00 168,600.00
Garbage Fees 40202160 350,000.00 12,800.00 387,200.00 400,000.00 400,000.00
Hospital Fees 40202200 350,000.00 27144150 |- 71,441.50 200,000.00 200,000.00
Interest income 40202220 30,075.73
Fines & Penalties - Business Income 40202980 60,000.00
. Other Receipts
Miscellaneous Income 40601010 145,800.00 89,195.00
Total Non-Tax Revenue 2 6,375,800.00 | P 2,518,133.80 | P 2,725,03112 | P 56,038,600.00 5,088,600.00
Total Local Sources 14,420,000.00 8,500,159.20 6,124,405.81 14,420,000.00 14,520,000.00




B. External Sources

1. National Tax Allotment 40106010 229,125,060.00 135,970,842.00 136,208,418.00 272,179,260.00 310,092,593.00
2. Share from GOCCs (PCSO) 40401020
3. Other Shares from National Taxes
Total External Sources - 229,125,060.00 135,970,842.00 136,208,418.00 272,179,260.00 310,092,593.00
'NON-REGULAR INCOME
A.External Sources
1. Inter-Local Transfer
2. Extraordinary Receipts/ Grants/Donations/Aids
Total External Sources - - - - -
B. Non-Income Receipts
1. Capital Investments Receipts
2. Receipts from Loan and Borrowings
3. Other Non-Income Receipts
Total Non-Income Receipts [ - P " P a P R P .
TOTAL NON- REGULAR INCOME 4 - P - P - 1 4 - P -
TOTAL AVAILABLE RESOURCES FOR APPROPRIATION [ 4 243,545,060.00 | P 14447100120 | P  142,332,82381 | P 286,599,260.00 | P 324,612,593.00
Il EXPENDITURES -1
Personal Services
Salaries and Wages
Salaries and Wages- Regular 50101010 | P 53,412,928.00 | P 23,106,578.27 | P 35,756,856.73 | P 58,863,435.00 61,841,634.00
Other Compensation - - -
Personal Economic Relief Allowance (PERA) 50102010 3,456,000.00 1,397,273.87 2,058,726.13 3,456,000.00 3,480,000.00
Representation Allowance (RA) 50102020 2,040,000.00 1,045,948.87 1,405,651.13 2,451,600.00 2,543,400.00
Transportation Allowance ( TA) 50102030 2,040,000.00 1,045,948.87 1,405,651.13 2,451,600.00 2,543,400.00
Clothing/Uniform Allowance 50102040 864,000.00 784,000.00 221,000.00 1,005,000.00 1,015,000.00
Subsistence Allowance 50102050 324,000.00 112,500.00 211,500.00 324,000.00 324,000.00
Laundry Allowance 50102060 32,400.00 11,250.00 21,150.00 32,400.00 32,400.00
Productivity Incentive Allowance 50102080 720,000.00 720,000.00 720,000.00 725,000.00
Hazard Pay 50102110 1,967,323.20 654,770.94 1,442,678.06 2,097,449.00 2,195,663.00
Longevity Pay 50102120 60,000.00
Overtime and Night Pay 50102130 280,000.00 100,000.00 450,000.00 550,000.00 600,000.00
Mid Year Bonus 50102140 4,445 ,505.00 3,747,663.50 1,147,540.50 4,895,204.00 5,151,513.00
Year End Bonus 50102140 4,457,530.00 4,916,803.00 4,916,803.00 5,155,740.00
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Cash Gift 50102150 720,000,00 720,000.,00 720,000.00 725,000.00
Other Bonuses and Allowances 50102990 55,000.00 10,978.00 1,039,022.00 1,050,000.00 1,015,000.00
Personal Benefit Contributlons - -
Life and RetirementInsurance Contributions 50103010 6,409,5651.36 2,648,925.20 4,414,687.80 7,063,613.00 7,376,863.00
PAG-IBIG Contrlbutions 50103020 1,068,258.56 129,600.00 216,000.00 345,600.00 345,800.00
PhitHealth Contributions 50103030 1,335,323.20 520,051.59 95153641 1,471,588.00 1,546,101.00
Employees CompensationInsurance Premiuns 50103040 172.800.00 68,400.00 104,400.00 172,800.00 174,000.00
Other Personnet Benefits - -
Terminal Leave Benefits 50104030 1,000,000.00 4,998,447.76 2,658,637.24 7,557,085.00 2,092,452.00
Other Personnel Benefits 50104990 4,606,024.92 806,022.00 1,609,187.00 2,415,209.00 1,622,357.00
TOYAL (PS) 89,306,64424 | ¢ 41,188,358.87 61,371,02713 | P 102,569,386.006 | P  100,565,323.00
Maintenance and Other Operating Expenses (MOOE)
Traveling Expenses 50201010 4,950,733.00 1,350,426.96 3,847,573.04 5,198,000.00 7,366,520.96
Training Expenses 50202010 8,040,963.60 1,208,791.66 7,318,857.64 8,527,649.30 6,652,795.01
Office Supplies Expense 50203010 1,310,991.64 324,321.80 1,143,228.40 1,467,550.00 1,494,203.00
Accountable Forms 50203020 150,000.00 116,000.00 34,000.00 150,000.00 200,000.00
Food Supplies Expense 50203050 330,000.00 296,000.00 204,000.00 500,000.00 1,450,000.00
Welfare Good Expenses 50203 060 150,000.00 100,000.00 100,000.00 500,000.00
Drugs and Medicines expense 50203070 625,000.00 400,000.00 620,000.00 1,020,000.00 1,120,000.00
Medical, Dental & Labaratory Supplies 50203080 300,000.00 42,754.00 407,248.00 450,000.00 350,000.00
Fuel, Ot and Lubricants Expense 50203080 9,085,363.00 3,160,545.25 5,546,234.75 8,706,780.00 8,591,662.897
Agricultural and Marine Supplies 50203100 450,000.00 41.00 1,179,959.00 1,180,000.00 2,200,000.00
Milltary, Police and Traffic Supplies Expense 50203120 400,000.00 122,100.00 277,900.00 400,000.00 150,000.00
Other Supplies & Materials Expense 50203990 130,000.00 208,396.30 208,396.30 170,000.00
Water Expense 50204010 320,000.00 146,097.48 473,902.52 620,000.00 520,000.00
Electricity Expense 502 04 020 6,000,000.00 2,688,577.68 3,301,422.32 6,000,000.00 6,000,000.00
Telephone Exp. Mobile 50205020 449,000.00 B4,679.45 509,320.55 594,000.00 736,000.00
Internet Subscription Expense 50205030 406,860.00 102,465.90 288,794.10 391,260.00 586,460.00
Cable, Satellite, Telegraph and Radio Expense 50205040 17,600.00 14,000.60 14,000.00 -
Award/Reward Expense 50206010 5,743,600.00 2,2580,000.00 5,238,600.00 7,628,600.00 7.834,400.00
Survey, Research, Bploration and DevtExpenise 50207020 420,000.00 1,350,000.00 1,350,000.00 1,300,000.00
Confidential Expense 50210010 2,000,000.00 1,200,000.00 1,800,000.00 3,000,000.00 2,000,000.00
Intelligence Expense 50210020 50,000.00 - - -
Legal Services 50211010 125,000.00 25,000.00 145,000.00 170,000.00 100,000.00
Other Professional Services 502119590 7,813,560.26 3,371,944.41 4,775,620.28 8,147,564,69 9,294,319.40
Environmental/Sanitary Services 50212010 2,600,000.00 2,173,550.00 2,173,550.00 2,300,000.00
Janitorial Services 50212020 1,665,000.00 1,559,650.00 1,505,350.00 3,065,000.00 4,065,000.00
Security Services 50212030 4,200,000.00 3,301,900.00 2,448,100.00 5,750,000.00 11,857,000.00
Other General Services 50212990 4,565,000.00 4,305,000.00 4,305,000.00 4,404,240.00




R/M -Infrastructure Asset 50213020 600,000.00 1,600,000.00 1,600,000.00 2,500,000.00
R/M- Buildings and Other Structures 50213040 615,000.00 352,881.85 1,267,118.15 1,620,000.00 1,320,000.00
R/M - Machinery & Equipment 50213050 635,000.00 509,202.00 500,798.00 1,010,000.00 2,715,000.00
R/M - Transportation EqQuipment 50213060 410,247.00 43,063.00 302,182.00 345,245.00 685,000.00
R/M - Other Property Plant and Equipment 50213990 129,725.30 8,350.00 143,250.00 151,600.00 141,600.00
Subsidy to NGAs 50214020 250,000.00 60,000.00 140,000.00 200,000.00 500,000.00
Subsidy to Other Local Government Units 50214030 1,500,000.00 185,700.00 1,314,300.00 1,500,000.00 1,500,000.00
Subsidies - Others 50214990 1,640,000.00 - - 3,500,000.00
LGU Counterpart for National Projects 50215020 5,500,000.00 1,657,200.00 4,092,800.00 5,750,000.00 6,500,000.00
Fidelity Bond Premium 50216020 50,000.00 50,000.00 - 50,000.00 100,000.00
Insurance Expense 50216030 600,000.00 6,055.00 993,945.00 1,000,000.00 2,150,000.00
Advertising expense 50299010 50,000.00 50,000.00 50,000.00 -
Printing and Publication Expenses 50299020 5,000.00 5,000.00 5,000.00 5,000.00
Representation Expenses 50299030 2,385,000.00 408,220.00 1,061,780.00 1,470,000.00 4,917,029.65
Subscription Expenses 50299070 250,000.00 123,300.00 466,700.00 590,000.00 800,000.00
Membership Dues & Contributions 50299060 550,000.00 425,000.00 425,000.00 -
Donations 50299080 2,825,000.00 660,240.00 2,649,760.00 3,310,000.00 3,440,000.00
Other Maintenance and Operating expense 50299990 11,164,274.23 9,000,420.94 11,030,049.26 20,030,470.20 21,333,949.20
TOTAL MOOE P 91,357,918.03 34,865,928.18 75,258,737.31 110,124,665.49 133,350,180.19
Capital Outlays
Land 10701010 500,000.00 500,000.00 500,000.00
Road Networks 10703010 4,000,000.00
Buildings 10704010 500,000.00
Office Equipment 10705020 786,000.00 247,856.00 822,144.00 1,070,000.00 1,695,000.00
Information and Communication Tech. Equipment 10705030 40,375.00 9,625.00 50,000.00 340,000.00
Motor Vehicles 10706010 2,750,000.00 - = 2,500,000.00
Furnitures and Fixtures 10707010 250,000.00 137,200.00 112,800.00 250,000.00 370,000.00
TOTAL CAPITAL OUTLAY 3,786,000.00 425,431.00 1,444,569.00 1,870,000.00 9,905,000.00
SPECIAL PURPOSE APPROPRIATION
1) 20% LOCAL DEVELOPMENT FUND (LDF)
Maintenance and Other Operating Expenses (MOOE)
Environment/Sanitary Services 50212010 1,000,000.00 896,477.08 603,522.92 1,500,000.00 1,449,978.15
LGU Counterpart to National Project 50215020 4,169,996.43 1,298,213.40 5,468,209.83 2,408,608.34
TOTAL MOOE - 20% LDF 1,000,000.00 5,066,473.51 1,901,736.32 6,968,209.83 3,858,586.49
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Capital Quttay
Other Land Improvements 107 02990 1,000,000.00 - -
Road Networks 10703010 21,100,000.00 430,976.57 1,786,523.43 2,217,500.00 31,376,521.85
Flood Control System 10703020 800,600.00 800,000.00 550,000.00
Power Supply System 10703050 12,000,000.00 12,000,000.00 -
Market 10704040 - §00,000.00
Other Structures 10704990 10,000,000.00 - 1,500,000.00
TOTAL CO -20% LDF 32,100,000.00 430,976.57 14,586,523.43 15,017,600.00 33,926,521.85
Financla! Expenses
Loan Amortization (Loans Domestic Payable} 20102040 12,725,012.00 16,069,999.96 16,069,999.96 11,040,556.70
Interest Expenses 50103020 16,380,142.21 16,380,142.21 13,192,854.56
TOTAL FE -20% LDF 12,725,012.00 . 32,450,142,17 32,450,142.17 24,233,410.26
TOTAL - 20% LCCAL DEVELOPMENT FUND (LDF) 45,825,012.00 5,497,450.08 48,938,401.92 54,435,852.00 62,018,518.60
2} 5% MDRRM FUND
Maintenance and Other Operating Expenses (MOOE}
a} Quick Response Fund (30% QRF)
Other Maintenance and Operating Expenses 50208990 3,653,175.90 4,298,988.90 4,298,988.90 4,869,188.90
b} Disaster Preparedness {70%) - - -
Training Expenses 50202010 3,504,077.10 743,996.00 2,206,004.00 2,850,000.00 4,010,000.00
Food Supplies Expenses 50203050 100,000.00 320,000.00 320,000.00 50,000.00
Weliare Good Expenses 50203060 150,000.00
Drugs and Medicines Expenses 50203070 100,000.00 50,000.00
Fue!, Oil and Lubricants Expenses 50203090 2,080,000.00 1,147,224 .80 852,775.20 2,000,000.00 2,000,000.00
Other Supplies and Material Expenses 50203990 270,0600.00 - 50,000.00
Awards and Rewards Expenses 50206010 310,000.00 - ot
Survey, Research, Exploration and Dev't Expense 50207020 - 1,800,000.00 1,800,000.00 -
Environment / Sanitary Services 50212010 100,000.00
R/M- Buildings and Other Structures 50213040 - 100,000.00 100,000.00 -
R/M - Machinery and Equipment 50213050 100,000.00
lnsurance/Reinsurance Expenses 50216030 150,000.00 37,200.00 162,800.00 200,000.00 150,000.00
Advertising Expenses 50299010 150,000.00
Representation Expenses 50299030 280,000.00 150,000.00 150,000.00 550,000.00
Donations 50299080 200,000.00 50,000.00 50,000.00 50,000.00
Other Maintenance and Operating Expenses 50299 990 1,580,000.00 583,380.00 1,457.594.10 2,040,874.10 1,550,000.00
TOTAL MOOE - 5% MDRRMF 12,127,253.00 2,511,800.80 11,398,162.20 13,909,963.00 13,829,188.90




Capital Outlay (CO)

Flood Control Systems 10703020 50,000.00 - =
Buildings 10704010 - - 250,000.00
Disaster Response and Rescue Equipment 10705090 - 420,000.00 420,000.00 2,151,440.75
TOTAL CO - 5% MDRRMF 50,000.00 - 420,000.00 420,000.00 2,401,440.75
TOTAL - 5% MDRRM FUND 12,177,253.00 2,511,800.80 11,818,162.20 14,329,963.00 16,230,629.65

3)APPROPRIATIONS FOR LEE 750,000.00 - - = “

Subsidy to Local Economic Enterprise Operation 50214080 750,000.00 -
Operating Expenses funded by the Income of LEE -

4) ELECTION RESERVE . - 1,250,000.00 1,250,000.00 500,000.00
Maintenance and Other Operating Expenses (MOOE) 50299990 - 1,250,000.00 1,250,000.00 500,000.00
5) AID TO BARANGAY 300,000.00 150,000.00 1,850,000.00 2,000,000.00 2,000,000.00
Maintenance and Other Operating Expenses (MOOE) 50299990 300,000.00 150,000.00 1,850,000.00 2,000,000.00 2,000,000.00
6) 2% DISCRETIONARY FUND 42,232.73 - 29,393.51 29,393.51 4294156
Miscellaneous and Extraordinary Expenses 50210030 42,232.73 29,393.51 29,393.51 42,941.56
TOTAL SPA's 59,094,497.73 8,159,250.88 63,885,957.63 72,045,208.51 80,792,089.81
TOTAL EXPENDITURES 243,545,060.00 84,638,968.93 201,960,291.07 286,599,260.00 324,612,593.00

IV.ENDING BALANCE /'] - 59,832,032.27 59,627,467.26 5 -

/
We hereby certify that the information presented above are true and correcy, We further certify that the foregoing estimated receipts arp reasonably projected as collectible for
the Budget Year 2026. "
TERES[’.’U VIR .0OCOY I, CPA EDGAR G. DONOZO IRISH MARME C. VELOSO, CPA
Municipal Tre Munigipal Budget Officer Acting WPDC Acting Municipal Accountant

APPROVED:

Municipal Mayor







LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2026
1GLIF TAGRINA
I. OFFICE OF THE MAYOR
Budget Year 2025 Budget Year 2026
Item Number Proposed Rate Proposed Rate
Position Title Naie of Incuftibent (LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.) T
Rate/Annum Rate/Annum
Old New SG/ Step / SG/Step /
xrement Amount NaTemeant Amount
(1) (2) (3) (4) (7) (8) (7) (8) (9)
1 1 Local Chief Executive -Municipal Mayor Glaiza Jane P. Lanete 27/2 1,478,448.00 | 27/2 1,564,884.00 86,436.00
2 2 Administrative Officer V (HRMO I11) Malou Love T. Escol 18/3 536,980.00| 18/3 565,560.00 28,580.0_0
3 3 Executive Assistant Il Arturo B. Espenilla, Jr. 17/2 490,086.00| 17/2 515,448.00 25,362.0_0
4 4 Private Secretary Il Glenn B. Lazaro 15/2 417,006.00| 15/2 438,528.00 21,522.00
5 5 Administrative Officer IV (HRMO I1) Ebelia C. Galicia 15/2 419,148.00 | 15/2 438,528.00 19,380.00
6 6 Nutrition Officer 11 VACANT 14/1 382,692.00| 14/1 399,864.00 17,172.00
7 7 Environment Managemenet Specialist | Edgar G. Donozo 11/2 307,932.00| 11/2 327,324.00 19,392.00
8 8 Administrative Assistant |1 VACANT 8/1 221,772.00( 8/1 231,636.00 9,864.00
9 9 Administrative Assistant | (Reproduction ErlindaS. Pesado 7/2 210,756.00| 7/2 218,784.00 8,028.00
Machine Operator 1)
10 10 Utility Foreman Nestor P. Cuyno 6/2 198,672.00 6/2 206,256.00 7,584.00
Step Increment (July 1 -Dec. 31, 2025) 6/3 762.00 762.00
11 11 Administrative Aide IV-(CEO I) Rommel Sabatin 4/7 183,288.00| 4/1 181,800.00 (1,488.00)
12 12 Administrative Aide IV - (Mechanic) Marcos N. Canto 4/5 180,516.00 | 4/5 187,236.00 6,720.00
13 13 Administrative Aide IV (Driver /) Alberto J. Saturay, Jr. a/3 176,751.00 | 4/3 184,512.00 7,761.00
) -
SUB- TOTAL Z 7 5,204,047.00 5,461,122.00/ 257,075.00
Prepared by: Reviewed by: Approved: A

VIRGILIO gZOCOY IIl, CPA
Municipgal Budget Officer

| oo
GLAIZA JANEP. LANETE
Municipal\Mayor




LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2026
LGU: TAGBINA
I. OFFICE OF THE MAYOR
Budget Year 2025 Budget Year 2026
Item Number Proposed Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
- Rate/Annum sijbea Rate/Annum
Old New Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) 3) (4) {7) (8) (7) (8) (9)
14 14 Administrative Aide IV Bryan L. Boctoto 4/3 176,751.00 4/3 184,512.00 7,761.00
15 15 Heavy Equipment Operator 1 Ricardo E. Pugoy 4/2 176,412.00 | 4/2 183,144.00 6,732.00
16 16 Administrative Aide IV (Bookbinder I1) Rhodora C. Seneca 4/2 176,412.00| 4/2 183,144.00 6,732.00
17 17 Administrative Aide lll (Utility Worker) Tita C. Gaabucayan 3/8 173,940.00 3/8 180,288.00 6,348.00
18 18 Administrative Aide Il Pepito D. Abatayo 3/5 168,708.00 3/5 176,352.00 7,644.00
19 19 Security Guard | Jay B. Robles 3/3 167,412.00| 3/3 173,748.00 6,336.00
Step Increment (Nov. 29 -Dec. 31, 2025) 3/4 108.00 108.00
20 20 Administrative Aide lll (Driver I) Nonelog Bislig 3/3 166,467.00| 3/3 173,748.00 7,281.00
21 21 Administrative Aide lll (Driver I) Dan C. Fajardo 3/2 166,152.00 3/2 172,488.00 6,336.00
22 22 Administrative Aide lll (Driver i) Raymundo B. Estimera 3/2 166,152.00| 3/2 172,488.00 6,336.00
23 23 Administrative Aide 11 (utility Worker 1) Genelita M. Bacillo 3/2 165,938.00| 3/2 172,488.00 6,550.00
24 24 Administrative Aide Ill (Driver [) Aichare Coralde 311 164,868.00 | 3/1 171,204.00 6,336.00
25 25 Security Guard | Jerome L. Enoy 3/2 165,938.00| 3/2 172,488.00 6,550.00
26 26 Administrative Aide Il (Messenger) Irish L. Quirequire 2/2 156,408.00 | 2/2 162,384.00 5,976.00
27 27 Administrative Aide | (Utility Worker I) VACANT 1/5 150,867.00 | 1/1 151,860.00 993.00
28 28 Administrative Aide | (Utility Worker 1) Crismar A. Samecino 1/2 147,240.00 | 1/2 152/,976.0 5,736.00
GRAND TOTAL / / 7,693,712.00 3,9(4,542.00 350,830.00
Prepared by: Reviewed by: Approved:

VIRGILIO G. OCOY Ill, CPA
Municipdl Budget Officer

GLAIZA JANE P. LANETE
Municipal Mayor




LBP Form No. 3 ANNEX F
LGU: TAGBINA
Il. LEGISLATIVE DEPARTMENT
Budget Year 2025 Budget Year 2026
Item Number Proposed Rate Proposed Rate
|__(LBC No B _JLB.C_Nn..]J.ﬁS_-].slﬂass.MunJ_
Rate/Annum
old | New B Rate/Annum o
Position Title Name of Incumbent Increment Amount Increment Amount Increase

(1) (2) (3) (4) (7) (8) (7) (8) (9)
1 1 Municipal Vice Mayor Janito O. Lumakin 25/1 1,157,844.00| 25/1 1,206,648.00 48,804.00
2 2 Sangguniang Bayan Member Chadelle Austine G. Templanza 24/2 1,024,920.00 | 24/2 1,076,988.00 52,068.00
3 3 Sangguniang Bayan Member VanessaV. Polizon 24/3 1,041,648.00| 24/3 1,093,860.00 52,212.00
4 4 Sangguniang bayan Member Jay Ar M. Monecillo 24/2 1,024,920.00 | 24/2 1,076,988.00 52,068.00
5 5 Sangguniang Bayan Member Uldarico D. Urquiza 24/1 1,016,628.00| 24/1 1,060,404.00 43,776.00
6 6 Sangguniang Bayan Member Marichel J. Estavillo 242 1,024,920.00| 24/2 1,076,988.00 52,068.00
7 7 Sangguniang Bayan Member Maybel Palua 24/1 1,016,628.00| 24/1 1,060,404.00 43,776.00
8 8 Sangguniang Bayan Member John Flor B. Ramas 242 1,024,920.00| 24/2 1,076,988.00 52,068.00

SUB- TOTAL ) 8,332,428.00 8,729,26,8.00 \ 396,840.00

Reviewed by: Approved:

VIRGILIO &"OCOY lil, CPA
Municipal Budget Officer

GLAIZA JANE[P. LANETE
Municipal|Mayor




LBP Form No. 3 ANNEX F

PERSUNNEL SUCHEDULE LY 2ZUZb
LGU: TAGBINA
Il. LEGISLATIVE DEPARTMENT

Budget Year 2025 Budget Year 2026
Item Number Proposed Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
old | New S&/. Sees Rate/Annum seifSten Rate/Annum
Position Title Name of Incumbent Incre-ment Amount Increment Amount Increase
1 | @ (3) (@) (7) (8) (7) (8) (9)

9 9 Sangguniang Bayan Member Grethel B. Adlao 24/1 1,016,628.00| 24/1 1,060,404.00 43,776.00
10 10 SB Member (SK Federation President) Nathalie Joy O. Nodado 24/1 1,016,628.00| 24/1 1,060,404.00 43,776.00
11 1% SB Member (ABC President) Marlyn S. Lumakin 24/3 1,024,920.00| 24/3 1,093,860.00 68,940.00
12 12 Sanggunian Bayan Member (Indigenous Nelbert P. Sahay 24/2 1,024,920.00| 24/2 1,076,988.00 52,068.00

People Representative)

13 13 Audio-Visual Aide Technician | Belmer P. Ruaya 6/3 199,180.00| g/3 207,780.00 8,600.00

14 14 Administrative Aide (Driver 1) Eduardo E. Bentulan 3/4 168,708.00| 3/4 175,044.00 6,336.00
Step Increment (January 14- Dec. 31, 2025) 3/5 1,308.00 1,308.00
15 15 Administrative Aide (Utility Worker |) Rovelyn E. Villegas 1/2 147,240.00| 1/2 152,976.00 5,736.00
16 16 Administrative Aide (Utility Worker |) JericksJohn L. Untua 1/2 147,240.00| 1/2 152,976.00 5,736.00
TOTAL A 13,077,892.00 13,711,008.00 \ 633,116.00

Prepared by: Reviewed by: Approved: /

VIRGILIOA. OCOY III, CPA GLAIZA JANER. LANETE

Municifal Budget Officer Municipal Mayor




LBP Form No. 3 ANNEX F
LGU: TAGBINA
lll. SECRETARY TO THE SANGGUNIAN
Budget Year 2025 Budget Year 2026
Item Number Proposed Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.) |
& 1 g Rate/Annum Rate/Annum
ew
SG/ Step SG/Step
Position Title Name of Incumbent Increment Amount Increment Amount Increase
1 2 (3 4 9
1 1 Secretary to the Sanggunian Jocelyn D. Sera 24/2 1,033,212.00 | 24/2 1,060,404.00 27,192.00
2 2 Record Officer Il Samuel T. Ursales 18/1 529,368.00| 18/1 554,088.00 24,720.00
3 3 Local Legislative Staff Officer I Renelyn M. Castafiares 16/2 454,164.00| 16/2 475,152.00 20,988.00
4 4 | hdministativeAsistant |{Reproduction Adriano L. Galicia 7/2 210,756.00 | 7/2 218,784.00 8,028.00
Machine Operator I11)
5 5 Local Legislative Staff Employee I Maricel C. Canones 4/2 176,412.00| 4/2 183,144.00 6,732.00
6 6 Local Legislative Staff Employee | Rushel N. Antero 4/2 176,186.00| 4/2 183,144.00 6,958.00
7 7 Local Legislative Staff Employee Il Janeine L. Villaluz 4/2 176,186.00| 4/2 181,800.00 5,614.00
8 8 Administrative Aide | -(Utility Worker 1) Terence B. Lunio 1/2 147,240.00| 1/2 151,860.00 4,620.00
TOTAL 2,903,524.00 3,00%376.00 ) 104,852.00
Prepared by: Reviewed by: Approved:

—

“GLAIZA JANE B. LANETE

Municipal

ayor




LBP Form No. 3 ANNEX F

PERSONNEL SCHEDULE CY 2026

LGU: TAGBINA

IV. OFFICE OF THE MUN. PLANNING & DEVELOPMENT OFFICE

Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
old New N — Rate/Annum — Rate/Annum
Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (7) (8) (7) (8) (9)
Municipal G tD t t Head (Mun.
1 1 rdeipat Covermiment Department Hesd (MU | o enmer 24/1 | 1,033,212.00| 2451 1,060,404.00 27,192.00
Planning & Dev't. Coordinator)
2 7 || MiEoveinmentasst Lept. Head{Rannmg VACANT 22/1 808,224.00 | 22/1 844,152.00 35,928.00
Officer IV)
3 3 Planning Officer li Junil D. Uba 15/2 419,148.00 15/2 438,528.00 19,380.00
Step Increment {July 15 -Dec. 31, 2026) 15/3 2,166.00 2,166.00
4 4 Statitician | VACANT 11/1 307,932.00 324,264.00 16,332.00
5 5 Engineering Aide Cheche G. Acdog 4/1 175,056.00 183,144.00 8,088.00
TOTAL 2,743,572.00 2,852,65800 \ 109,086.00
N /’0’"
Prepared by: Reviewed by: Approved:

GLAIZA JANER.
Municipal

VIRGILIO OY Ill, CPA
Municipl Budget Officer




PERSONNEL SCHEDULE CY 2026

LGU: TAGBINA
V. OFFICE OF THE MUNICIPAL CIVIL REGISTRAR
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
Rate/Annum
old New — Rate/Annum — /
Position Title Name of Incumbent Increment Amount Increment Amount Increase
@) | @) 3) 4) 7). (8) (7) (8) ©)
icipal G tD t H
1 y | Municipal Government Department Head VACANT 24/2 | 1,033,212.00| 24/2 1,060,404.00 27,192.00
(Municipal Civil Registrar)
2 2 Registration Officer Il Paulino S. Andit 14/3 390,504.00 14/3 407,688.00 17,184.00
3 3 Administrative Aide (Utility Worker 1) Gerlie L. Abatayo 1/2 147,240.00 1/2 152,976.00 5,736.00
TOTAL 1,570,956.00 1,621,W \ 50,112.00
Prepared by: Reviewed by: Approved:

GLAIZA JANé

Municipa




LBP Form No. 3 ANNEX F

PERSONNEL SCHEDULE CY 2026

LGU: TAGBINA

V1. OFFICE OF BUDGET AND MANAGEMENT

Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate (LBC
(LBC No. 160 -1st Class Mun.) No. 165 -1st Class Mun.)
old —_— N & e Rate/Annum o Rate/Annum
Position Title Name of Incumbent increment Amount Increment Amount Increase
(1) | @) (3) (4) (7) (8) (7) (8) )
i 1 Municipal Government Department Head Virgilio G. Ocoy Il 24/2 1,033,212.00 24/2 1,076,988.00 43,776.00
(Municipal Budget Officer)
2 2 Administrative Office V (Budget Officer 1) Madelyn G. Oraiz 18/2 535,056.00 18/2 559,788.00 24,732.00
Step Increment (July 1 -Dec. 31, 2025) 18/3 2,886.00 2,886.00
- 3 Administrative Aide IV [Reproduction Machine . 4/2 176,412.00 4/2 183,144.00 6,732.00
Arlyn B. Ellorico
Operator 11(B)]
4 4 Administrative Aide || (Messenger) Anne T. Ramas 2/3 157,608.00 2/3 163,572.00 5,964.00
Step Increment (August 8-Dec. 31, 2025) 2/4 505.00 505.00
5 5 Administrative Aide Il Angelee R. Villapana 2/2 155,220.00 2/2 162,384.00 7,164.00
TOTAL ) 2,057,508.00 2,149,267.00 | \  91,759.00
Prepared by: Reviewed by: Approved:
VIRG . OCOY lll, CPA GLAIZA JANER. LANETE

Municigfal Budget Officer Municipal Mayor




LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2025
VIl. OFFICE OF THE MUNICIPAL ACCOUNTANT
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate (LBC
(LBC No. 160 -1st Class Mun.) No. 165 -1st Class Mun.)
old i N i Rate/Annum . Rate/Annum
Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (7) (8) (7) (8) (9)
Municipal Government Department Head
1 1 (Municipal Accountant) VACANT 24/1 1,016,628.00 24/1 1,060,404.00 43,776.00
2 2 Administrative Officer IV (Accountant I1) Irish Marie C. Veloso 16/2 449,448.00 16/2 475,152.00 25,704.00
3 3 Senior Administrative Asst. I
(Computer Operator IV) Amabe V. Palomillo 14/3 390,504.00 14/3 407,688.00 17,184.00
Step Increment (August 8-Dec. 31, 2026) 14/4 1,660.00 1,660.00
A - Administrative Assistant IV (Bookbinder V) DB-May A. Ocoy 10/1 263,208.00 10/1 276,324.00 13,116.00
S 3 Administrative Asst. Il (Accounting Clerk 111) VACANT 8/2 223,776.00 8/1 231,636.00 7,860.00
6 6 Administrative Aide IV (Clerk I1) VACANT 4/1 175,056.00 4/1 181,800.00 6,744.00
7 7 Administrative Aide IV (Bookbinder Il) Erlyn C. Labanan 4/2 176,412.00 4/2 183,144.00 6,732.00
Step Increment (July 1 -Dec. 31, 2026) 4/3 684.00 684.00
8 8 Administrative Aide lii (Utility Worker I1) Shiela Mae Almerol 3/2 164,868.00 3/2 172,488.00 7,620.00
Step Increment (July 1 -Dec. 31, 2026) 3/3 594.00 594.00
9 10 Administrative Aide | (Utility Worker 1) Lady Daisy4vj. Agua 1/2 147,240.00 1/2 1527976.00Y 5,736.00
TOTAL / / 3,007,140.00 3,144,550.00 /} 137,410.00
Prepared by: Reviewed by: Approved:

VIRGILIO @G-OCOY I, CPA
Municipal Budget Officer

[——

JANEP. LANETE
Munici;XaI Mayor




LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2026
LGU: TAGBINA
VIll. OFFICE OF THE MUNICIPAL TREASURER
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
Rate/Annum Rate/Annum
old New SG/ Step SG/Step
Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (7) (8) (7) (8) )
1 1 Municipal Gov't. Department Head TeresaB. Asuncion 24/7 1,119,804.00 | 24/7 1,163,580.00 43,776.00
(Municipal Treasurer)
2 2 Asst. Municipal Treasurer RizzaR. Juan 221 808,224.00| 22/1 844,152.00 35,928.00
3 3 Local Rev. Collection Officer 1| VACANT 15/2 418,791.00| 15/1 434,244.00 15,453.00
4 4 Administrative Assistant VI VACANT 12/2 334,680.00| 12/1 348,252.00 13,572.00
5 5 Revenue Collection Clerk Il VACANT 9/1 239,964.00 9/1 250,836.00 10,872.00
6 6 Revenue Collection Clerk 111 VACANT 9/1 239,964.00 9/1 250,836.00 10,872.00
7 7 Cash Clerk 111 Marlinda C. Cacho 8/6 231,972.00 8/6 242,304.00 10,332.00
8 8 Revenue Collection Clerk I Gemmalyn O. Basigsig 7/1 209,148.00 7/1 217,188.00 8,040.00
9 9 Revenue Collection Clerk I VACANT 2/l 209,148.00 1 217,188.00 8,040.00
10 10 Administrative Aide I(Utility Worker!1) | Elizabeth A. Deansin 3/7 172,632.00 3/7 178,968.00
11 11 Administrative Aide Il Patrick Henry A. Armayan 3/3 166,467.00| 3/2 172,488.00 6,021.00
12 12 Administrative Aide I(Utility Worker!) | AvelinaR. Casosola 1/1 147,240.00| 1/2 152,976.00 5,736.00
Pl
TOTAL / 4,298,034.00 168,642.00
Prepared by: Reviewed by: Approved:

Administ

(HT. ESCOL
ffjcer V(HRMO I11)

VIRG 7OCO¥ Iil, CPA
Municigal Budget Officer




LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2026
LGU: TAGBINA
IX. OFFICE OF MUNICIPAL ASSESSOR
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate (LBC
(LBC No. 160 -1st Class Mun.) No. 165 -1st Class Mun.)
Rate/Annum Rate/Annum
Old New SG/ Step SG/Step
Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (7) (8) (7) (8) (9)
1 y | Municipal Government Department Rolando J. Casefias | 24/6 1,102,344.00 | 24/6 1,146,132.00 43,788.00
Head (Municipal Assessor)

2 2 Local Assessment Operation Officer I Laarni O. Nodado 15/1 414,864.00 | 15/1 434,244.00 19,380.00

3 3 Tax Mapper Il VACANT 15/2 419,148.00 15/1 434,244.00 15,096.00

4 4 Assessment Clerk Il VACANT 6/3 200,196.00 6/1 204,732.00 4,536.00

5 5 Tax Mapping Aide VACANT 4/8 184,692.00 4/1 181,800.00 (2,892.00)

6 6 Administrative Aide lll (Clerk Il) Jocelyn A. Sanquina 3/6 171,300.00 3/6 177,636.00 6,336.00

7 7 Administrative Aide I (utility Worker1) Jenelyn C. Credo 1/2 147,240.00 1/2 152,976.00 5,736.00

TOTAL 20 2,639,784.00 2,751,76%00 91,980.00
Prepared by: Reviewed by: Approved: FL/
/—'
VIRGILIQ.&-OCOY IlI, CPA = GLAIZAJANEP. LANETE
Municigal Budget Officer Municipal Mayor




LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2026
LGU: TAGBINA
X. RURAL HEALTH UNIT
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
old | New . sG/ Step Rate/Annum sG/step Rate/Annum
Position Title Name of Incumbent Increment | Increment Amount Increase
(1) (2) (3) (4) (5) (6) (7) __(8) 9)
1 1 Municipal Government Department Head | Cindy U. Barriga 24/5 1,190,643.00 24/5 1,253,796.00 63,153.00
(Municipal Health Officer 1)
2 2 PHN I Emelianal. Doloricon 17/7 577,308.00 17/7 602,616.00 25,308.00
3 3 Dentist Il Hazel Tolentino 17/1 541,656.00 17/1 566,964.00 25,308.00
4 4 Nursel VACANT 15/1 460,956.00 15/1 482,496.00 21,540.00
5 5 Midwife Il VACANT 13/1 394,440.00 13/1 413,052.00 18,612.00
6 6 Midwife I11 CorneliaF. Betonio 13/2 398,196.00 13/2 416,796.00 18,600.00
Step Increment (July 1 -Dec. 31, 2026) 13/3 1,896.00 1,896.00
7 7 Midwife Il VACANT 13/2 398,196.00 13/1 413,052.00 14,856.00
8 8 Midwife |l Ma. Luisa P.Calunangan 113 345,552.00 11/3 367,164.00 21,612.00
Step Increment (Nov. 29 - Dec. 31, 2026) 11/4 292.00 292.00
9 9 Midwife Il Lorna O. Narbuada 11/2 345,552.00 11/2 363,696.00 18,144.00
Step Increment (Oct. 15 - Dec. 31, 2026) 11/3 867.00 867.00
10 10 Midwifell VACANT 11/2 345,552.00 11/1 360,288.00 14,736.00
11 11 Midwife | MiralunaC. Hilbero 9/7 280,272.00 9/7 292,368.00 12,096.00
12 12 Midwife | TeresitaS. Penaso 9/3 271,092.00 9/3 283,188.00 12,096.00
13 | 13 | Midwifel e nEaana 9/3 271,092.00| 9/3 283,188.00 12,096.00
14 14 Midwifel Nenal. Makinano 9/2 268,848.00 9/2 280,932.00 12,084.00
15 15 Midwife | Cherylou T. Tabat 9/2 268,848.00 9/2 280,932.00 12,084.00
16 16 Sanitation Inspector | VACANT 6/1 219,060.00 6/1 227,484.00 8,424.00
17 17 Dental Aide Estrella G. Pepingco 4/8 205,212.00 4/8 212,688.00 7,476.00
18 18 Laboratory Aide I Marivic M. Recamara 4/2 194,508.00 4/2 20 - 8,988.00
Step Increment (July 1 - Dec. 31, 2026) /7 4/3 756.00 \ 756.00
TOTAL A 6,976,983.00 7,308,007.00 Y  331,024.00
Prepared by: Reviewed by: Approvedi(’f’_jg
—
MALOMY I8 . ESCOL VIRGILIO oY Ill, CPA GLAIZA JANE P. LANETE
Administ cer V(HRMO III) Municigfal Budget Officer Municipal Mayor




LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2026
LGU: TAGBINA
Xl. OFFICE OF THE MUN. SOCIAL WELFARE & DEVELOPMENT OFFICE
Budget Year 2025 Budget Year 2026
Iitem Number Authorized Rate Proposed Rate (LBC
(LBC No. 160 -1st Class Mun.) No. 165 -1st Class Mun.)
Oid New .. SG/ Step Rate/Annum SG/Step Rate/Annum
Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) 3) (4) () (8) () (8) ©)
1 1 Municipal Government Department Head | Ivy Doreen ). Altizo 24/2 1,033,212.00 24/2 1,076,988.00 43,776.00
(MSWDO)
2 2 Social Welfare Officer Il Laura A. Barrera 18/4 543,258.00 18/4 571,392.00 28,134.00
3 3 Social Welfare Officer | VACANT 11/1 307,932.00 11/1 324,264.00 16,332.00
4 4 Social Welfare Aide VACANT 4/1 175,056.00 4/1 181,800.00 6,744.00
5 5 Administrative Aide Il Reveh E. Comparativo 2/2 156,408.00 2/2 162,384.00 5,976.00
5 5 Administrative Aide | Merlina L. Barrios 1/7 153,504.00 1/7 159,228.00 5,724.00
6 6 Administrative Aide | Merlyn N. Serrano 1/2 147,240.00 1/2 152,976.00 5,736.00
7 7 Administrative Aide | Jeoperlyn P. 1/2 147,240.00 1/2 152,976.00 5,736.00
TOTAL /‘) 2,663,850.00 2,78 .00 23,172.00
Prepared by: Reviewed by: Approved:

r

MALOUAL® “ \EscoL

Administr3

rV (HRMO I11)

VIRGILIO &OCOY IlI, CPA

GLAIZA JA

EP.LANETE

Municigal Mayor




LBP Form No. 3 ANNEX F
PERSONNEL SCHEDULE CY 2026
X1l. OFFICE OF THE MUNICIPAL AGRICULTURIST
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
Rate/Annum Rate/Annum
Old New G/ Step SG/Step
Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) () (5) (6) (7) (8) 9)
1 1 Municipal Government Department Head | Warlito D. Untua 24/6 1,102,344.00 24/6 1,146,132.00 43,788.00
(Municipal Agriculturist )
2 p Agriculturist 1l John-Ed L. Camotes 15/1 414,864.00 15/2 438,528.00 23,664.00
Step Increment (July 15 -Dec. 31, 2026) 15/3 2,166.00
3 3 Agricultural Technician | Ronnie C. Barrera 6/6 204,852.00 6/6 212,436.00 7,584.00
4 4 Farm Worker I ExpeditaR. Abad 4/2 175,056.00 4/2 183,144.00 8,088.00
Step Increment (July 1 -Dec. 31, 2026) 4/3 684.00
5 5 Animal Keeper Il Christopher A. Pesado 4/1 175,056.00 4/2 183,144.00 8,088.00
Step Increment (July 1 -Dec. 31, 2026) 4/3 684.00
6 6 Utility Worker |1 Rengie Lobo 3/1 164,868.00 3/2 172,488.00 7,620.00
Step Increment (July 1 -Dec. 31, 2026) 3/3 630.00
7 7 Farm Worker | Julius B. Ramas 2/6 161,256.00 2/6 167,232.00 5,976.00
8 8 Farm Worker | Rosalina Vasquez 2/1 155,220.00 2/2 162,384.00 7,164.00
Step Increment (Oct. 15 -Dec. 31, 2026) 2/3 297.00
9 9 Farm Worker | Jessimar Eviota 2/2 155,220.00 2/2 162,384.00 7,164.00
Step Increment (Oct. 15 -Dec. 31, 2026) 2/3 297.00
10 10 Administrative Aide | Sergio D. Rogl,gf 1/2 147,054.00 1/2 WG-O\O 5,922.00
TOTAL 2,855,790.00 A985,606.9b 125,058.00
Prepared by: Reviewed by: Approved: L_/
/_I ‘:—_vr

. ESCOL
|cerV(HRM0lII)

GLAIZA JANE P. LANETE

Administ Municipal Mayor
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LBP Form No. 3 ANNEX F

PERSONNEL SCHEDULE CY 2026
LGU: TAGBINA

XIlll. OFFICE OF THE MUNICIPAL ENGINEER

Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
Rate/Annum Rate/Annum
Old New SG/ Step SG/Step
Position Title Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (5) (6) (7) (8) (9)
; 't. Munici
1 q, | M- Govih: Department ReSdUMUDIRPAL T | copiey. Rojas 24/8 1,029,060.00 | 24/8 1,181,856.00 | 152,796.00
Engineer)
2 2 Engineer Il Joulo Cris B. Sayawan 16/1 404,652.00 16/2 475,152.00 70,500.00
Step Increment (July 15 -Dec. 31, 2026) 16/3 2,388.00 2,388.00
3 Mechanical Shop General Foreman Harold Jay C. Macarayan 13/2 320,262.00 13/2 375,120.00 54,858.00
4 4 Architect | Guadalino D. Magtana 12/2 298,206.00 12/2 351,312.00 53,106.00
5 5 Administrative Assistant IV (Computer Gerald Roura 12/1 297,480.00 12/2 351,312.00 53,832.00
Operator V)
Step Increment (Oct. 15 -Dec. 31, 2026) 12/3 777.00 777.00
6 6 Draftsman Il| Sixto C. Prejula 11/8 296,568.00 11/8 346,668.00 50,100.00
structi Maint G | 330,444.0
7 5 | Comstmction’S MaintenantzeGongra Larito T. Rasonabe 11/2 278,292.00| 11/3 444001 o, 152.00
Foreman
Step Increment (Aug. 8 -Dec. 31, 2026) 11/4 1,315.00 1,315.00
8 8 Draftsman || ReyP. Almedalla 8/1 201,384.00 8/2 233,736.00 32,352.00
Step Increment (July 15 -Dec. 31, 2026) 8/3 1,062.00 1,062.00
9 9 Administrative Aide | Rutcher F./La?anan 1/2 132,879.00 1/2 52,976. 20,097.00
. TOTAL / / 3,258,783.00 / 3,804,118700 545,335.00
Reviewed by: Approved:

VIRGILIO & OCOY I, CPA
Municigal Budget Officer Municipal Mayor



LBP Form No. 3 ANNEX F
LGU: TAGBINA
XIV. MUNICIPAL DISASTER RISK REDUCTION MANAGEMENT OFFICE
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
Rat
old New 56/ step Rate/Annum —— e/Annum
Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (5) (6) (7) (8) (9)
. . Local Risk Reduction Crissalen B. Danao 18/3 540,828.00 18/3 565,560.00 24,732.00
Management Officer Il
2 2 Administrative Aide | Mary Sevillas. Pilapil 1/3 148,476.00 1/3 154,200.00 5,724.00
TOTAL 689,304.00 719,760.00 30,456.00
Prepared by: Reviewed by: Approved:
MALOY 1. ESCOL VIRG O OCOY 111, CPA
Administrati (HRMO I11) Municigal Budget Officer Municipal Mayor




LBP Form No. 3 ANNEX F

PERSONNEL SCHEDULE CY 2026

LGU: TAGBINA
XV. INTERNAL AUDIT OFFICE
Budget Year 2025 Budget Year 2026
Item Number Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
old New —— Rate/Annum e Rate/Annum
Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (5) (6) (7) (8) (9)
M Audi
1 1 A:ar::sgte:"e"t and Audlr Genelou Lapeceros 15/1 414,864.00 | 15/1 434,244.00 19,380.00
2 2 Administrative Aide | Mary Lou S. Baja 1/3 148,476.00 1/3 154,200.00 5,724.00
TOTAL 563,340.00 588,444.00 25,104.00
Prepared by: Reviewed by: Approved:
) VIRG . OCOY Ill, CPA GLAIZA JANEP. LANETE
Administrat ffice Municypal Budget Officer MunicipaIEAayor

LBP Form No. 3 ANNEX F




PERSONNEL SCHEDULE CY 2026

LGU: TAGBINA

XVI. GENERAL SERVICES OFFICE

Budget Year 2025 Budget Year 2026
hemblumbes Authorized Rate Proposed Rate
(LBC No. 160 -1st Class Mun.) (LBC No. 165 -1st Class Mun.)
G Rate/Annum - Rate/Annum
Oid New Name of Incumbent Increment Amount Increment Amount Increase
(1) (2) (3) (4) (5) (6) (7) (8) (9)
Munici
1 1 tolctpal Gavermient VACANT 24/1 1,016,628.00 | 24/1 1,060,404.00 43,776.00
Department Head (General
2 2 Supply Officer Il Windy Fritz A. Naraiso 14/2 386,580.00 14/2 403,752.00 17,172.00
TOTAL 1,403,208.00 1,464,156.00 60,948.00
Prepared by: Reviewed by: Approved:

/"‘-'_‘—”—ﬂ'P
VIR “OCOY II, CPA <=GLAIZA JANE B. LANETE
Municigal Budget Officer MunicipafTayor
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RECEIPTS PROGRAM S8R g-z’#
FY 2024-2026 \ ® TANDAG CITY. SURIGAO DEL SUR @&
CURRRENT YEAR
okt First Semester Second Semester agel ron
Particulars Account Code (Actual) (Proposed) 2026
January - June 2025 | July - December 2025 Total
(Actual) (Estimate)
(1) (2) (3) (4) (5) (6) 7
I. BEGINNING CASH BALANCE
Il. RECEIPTS
A.LOCAL SOURCES
Market Division
Stall (New Market) 40202140 690,000.00 895,160.00 | - 95,160.00 800,000.00 1,000,000.00
Liner Collection 40202 140 96,200.00 331,412.00 198,588.00 530,000.00 600,000.00
Old Market Tiendas 40202050 431,680.00 67,900.00 32,100.00 100,000.00 100,000.00
Street Foods 40202 140 220,600.00 170,000.00 50,000.00 220,000.00 220,000.00
Tabo 40202140 127,480.00 | - 7,480.00 120,000.00 150,000.00
SUB-TOTAL 1,438,480.00 1,591,952.00 178,048.00 1,770,000.00 2,070,000.00
Bus Terminal 40202120 504,000.00 196,140.00 213,860.00 410,000.00 410,000.00
Miscellaneous Receipts
Toilet 40201040 169,120.00 116,000.00 54,000.00 170,000.00 170,000.00
Tricycle 40201040 268,800.00 62,400.00 117,600.00 180,000.00 250,000.00
Delivery Truck 40601020 369,600.00 87,190.00 182,810.00 270,000.00 300,000.00
SUB-TOTAL P 807,520.00| p 461,730.00 P 568,270.00 1,030,000.00| P 1,130,000.00
TOTAL INCOME FROM LEE OPERATION P 2,750,000.00| P 2,053,682.00 | P 746,318.00 2,800,000.00 P  3,200,000.00
B. EXTERNAL SOURCES
Subsidy from General Fund 40301020 P 500,000.00
TOTAL EXTERNAL SOURCES 500,000.00| ¢ - - - -
TOTAL RECEIPTS AVAILABLE FOR APPROPRIATION P 3,250,000.00 2,053,682.00 P 746,318.00 2,800,000/46 P /3,200,000.00
Approved:

[ —

GLAIZA JANE P. LANETE
al Mayor

Munic




PART Il. EXPENDITURE PROGRAM

Mandate : Effient and Effective Management of Public Terminal
Vision :A safe and secure and modern public terminal committed to provide efficient and effective services to the riding public.
Mission : To provide amodern and comfortable terminal facilities for the safety and convenience to the riding public.

Organizational Outcome: Organized Management of Public Terminal Operations
1. Proposed New Appropriation by Project, Activity & Project

Proposed Budget forthe Budget Year 2026
AlP Reteraice Program/Project/Activity Major Final Output Perf Target
erormance arge
Code ’ : g PS MOOE co TOTAL
Indicator
1 2 3 4 5 6 7 8 9
Economic Enterprise Development
ProgramImplemented with Office,
8000-000-3-2-03-014- |Economic Enterprise Development Janitorial Supplies and Equipment % of Planned PPAs
™ P PPN P : 815,621.18 321,804.82 1,137,426.00
000-000 Program Procured, including the Payment of Implemented
Salaries and Emoluments of Permanent
Personnel and Wages of Job Orders
8000-000-32-03-015 Capacity DevelopmentProgramrelated Yof itydevel ;
A " |Capacity Development Program to Economic Enterprise Development Dicapaciydevelopmen 5 £0,000.00 80,000.00
000-000 programattended
attended and conducted.
B000-000-3-2-03-000- Conductstnctlmposﬂtqno!fees rentals  |Enforcementof paymentpolicies (strict B
000-003 and otherformofcollection collection of due fees/rentals) %inincrease of collection 217,457.00 374,400.00 591,857.00
conducted
Remittance of Economic Enterprise Re[lnm?"ces:f;@:mr:Ctng"pn:{e
: r
8000-000-3-2-03-000- |collections (Public market, Cemetery,  |CO" couons (Public Market, Slaughte ‘ _
: : House, Terminal and other % of remitted collection 671,317.00 216,000.00 887,317.00
000-004 Terminal and othermiscellaneous ) -
. miscellaneous collections
collections i
implemented
8000-000-3-2-03-000- Expanded MEED Office through
Expansion of MEED Office L J 435,000.00 435,000.00
012-000 construction completed.
Maintenance and upkeep of govemment- yoss
B000:000.35:05.016 dfacilit Govemment-owned facilities (market, Sof & a i
-3~ - aciuti
v s Cemetery, terminal, and otherfacilities) | 0 o e mentowne 100% 68,400.00 68,400.00
000-000 and upkeep o facilities upkeep
are maintained and upkept. /-—\
TOTAL 1,704,395.18 1,495,604.82 ) - 3,200,000.00
Approved:

LAIZA JANE
Municipal
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2. Proposed New Appropriations, by Object of Expenditures

LOCAL ECONOMIC ENTERPRISE

GLAIZA JANE

Municipal|Mayor

|
L

Past Year Current Year 2025 - Expenditures Budget Year
: . Account {(Actual) First Semester |Second Semester (Proposed)
Object and Expenditure Code 2024 (Actual) (Estimate) Total 2026
1 2 3 4 5 6 7
1.0 Current Operating Expenditures (COE)
1.: Personal Services (PS)
Salaries and Wages 50101
Salaries - Regular Pay 50101010 |P 1,086,119.44 | P 427,903.00 | P 597,465.00 | #  1,025,368.00 | P 1,070,472.00
Step Increment
Other Compensation 50102
PERA 50102010 120,000.00 50,000.00 70,000.00 120,000.00 120,000.00
Clothing allowance 50102040 30,000.00 35,000.00 - 35,000.00 35,000.00
Productivity Incentive Allowance 50102080 25,000.00 25,000.00 25,000.00 25,000.00
Mid Year Bonus 50102140 76,712.00 85,447.00 85,447.00 89,206.00
Year End Bonus 50102140 76,712.00 85,447.00 - 85,447.00 89,206.00
Cash Gift 50102150 25,000.00 25,000.00 25,000.00 25,000.00
Other Bonuses and Allowances 50102990 35,000.00 35,000.00 35,000.00
Personnet Benefits Contributions 50103
Life & Retirement Insurance Prem. 50103010 110,465.28 51,348.36 71,695.64 123,044.00 128,457.00
Pag-IBIG Premiums 50103020 6,000.00 5,000.00 7,000.00 12,000.00 12,000.00
PhilHealth Contribution 50103030 32,219.04 10,697.64 14,936.36 25,634.00 26,762.00
ECC Contribution 50103040 8,400.00 2,500.00 3,500.00 6,000.00 6,000.00
Other Personnel Benefits 50104
Other Personnel Benefits 50104990 35,000.00 66,455.18 101,455.18 42,292.18
TOTALPS...... P 1596,627.76 | P 702,896.00 { P 1,001,499.18 | P 1.704,395.18 | P 1,704,395.18
1.2 Maintenance & Other Operating Expenses (MOOE)
Traveling Expenses 50201
Traveling Expenses-Local 50201010 80,000.00 40,000.00 40,000.00 40,000.00
Training and Scholarship Expenses 50202
Training Expenses 50202010 50,000.00 40,000.00 40,000.00 40,000.00
Supplies and Materials Expensas 50203
Office Supplies Expenses 50203 010 42,728.00 8,228.00 32772000\ 40,000.00 40,000.00
SUB-TOTAL MOOE P__172.728.00 | P 8,228.00 p 20,000.00 | P 120,600.00
Approved:

. LANETE

l
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Municipgl Mayor

Past Year Current Year 2024 - Expenditures Budget Year
: . First Semester nd Semester Proposed
Object and Emenditure A((::c::: ' (Az‘:)tlzjg“ S(As::tteuaf)s se(:?Estimate) Total ( 2'())25 )
1 2 3 4 5 6 7
SUB-TOTAL FORWARDED P 172,728.00 | P 8,228.00 | # 111,772.00 | # 120,000.00 | # 120,000.00
Gasoline, Oil and Lubricant Expenses 50203090 140,000.24 56,767.75 16,037.07 72,804.82 72,804.82
Other Supplies and Materials Expenses 50203990 80,000.00 40,000.00 40,000.00 40,000.00
Utility Expenses 50204
Water Expenses 50204010 19,543.35 25,456.65 45,000.00 45,000.00
Telephone Expenses 50205020 24,000.00 2,510.00 19,490.00 22,000.00 22,000.00
Internet Subscription Expenses 50205030 30,000.00 9,594.00 12,406.00 22,000.00 22,000.00
Professional Services 50211
Other Professional Services 50211990 200,000.00 207,900.00 166,500.00 374,400.00 491,600.00
General Services 50212
Janitorial Services 50212020 278,200.00 66,300.00 41,700.00 108,000.00 216,000.00
Security Services 50212030 548,444.00 54,000.00 54,000.00 108,000.00 242,800.00
Other General Services 50212990 125,000.00 125,000.00 125,000.00 125,000.00
Repair and Maintenance 50213
R/M - Buildings and Other Structure 50213040 75,000.00
R/M- Machinery and Equipment 50213050 50,000.00 10,000.00 10,000.00 45,000.00
R/M -Transportation Equipment 50213060 30,000.00
Other Maintenance and Operating Expenses 50299
Other Maintenance and Operating Expenses 50299990 70,000.00 13,400.00 13,400.00 53,400.00
TOTAL MOOE P 1,823,372.24 | P 424,843.10 | P 635,761.72 | P 1,060,604.82 | P 1,495,604.82
1.2 Capital OQutlay
Office Equipment P 80,000.00 P 35,000.00 | P 35,000.00
TOTALCO P 80,000.00 | P - P 35,000.00 }R—_ 35,000.00 | P -
TOTAL APPROPRIATION P 3,500,000.00 | # 1,127,739.10 | P 1,672,269&0 P 2,}30,000.00 P 3,200,000.00 |
Approved:

==
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1. Proposed New Appropriations, by Object of Expense and by Sector

PARTICULARS RCCOUNT CODE GEP;E::I'CPEUSBUC SOCIAL SERVICES | ECONOMIC SERVICES | OTHER SERVICES TOTAL
{1} (2) {3} {4) (5} (6) {7}
IIi. EXPENDITURES
Personal Services ’
Salaries and Wages

Salaries and Wages- Regular 50101010 B 1,070,472.00 1,070,472.00

Step Increment -

Other Compensation -
Personal Economic Relief Allowance (PERA) 50102010 120,000.00 120,000.00
Clothing/Uniform Allowance 50102040 35,000.00 35,000.00
Productivity Incentive Allowance 50102080 25,000.00 25,000.00
Mid Year Bonus 50102140 89,206.00 89,206.00
Year End Bonus 50102 140 89,206.00 89,206.00
Cash Gift 50102150 25,000.00 25,000.00
Other Bonuses Allowances 35,000.00 35,000.00

Personal Benefit Contributions -
Life and Retirement Insurance Contributions 50103010 128,457.00 128,457.00
PAG-IBIG Contributions 50103020 12,000.00 12,000.00
PhilHealth Contributions 50103030 26,762.00 26,762.00
Employees Compensation Insurance Premiuns 50103040 6,000.00 6,000.00

Other Personnel Benefits -
Other Personnel Benefits 50104990 42,292.18 42,292.18
TOTAL (PS) p - p - P 1,704,395.18 | P - P 1,704,395.18




Maintenance and Other Operating Expenses (MOOE)
Traveling Expenses 50201010 40,000.00 40,000.00
Training Expenses 50202010 40,000.00 40,000.00
Office Supplies Expense 50203010 40,000.00 40,000.00
Fuel, Oil and Lubricants Expense 50203090 72,804.82 72,804.82
Other Supplies & Materials Expense 50203990 40,000.00 40,000.00
Water Exoenses 50204010 45,000.00 45,000.00
Telephone Expenses 50205020 22,000.00 22,000.00
Internet Subscription Expense 50205030 22,000.00 22,000.00
Other Professional Services 50211990 491,600.00 491,600.00
Janitorial Services 50212020 242,800.00 242,800.00
Security Services 50212030 216,000.00 216,000.00
Other General Services 50212990 125,000.00 125,000.00
R/M - Machinery & Equipment 50213050 45,000.00 45,000.00
Other Maintenance and Operating Expenses 50299980 53,400.00 53,400.00

TOTAL MOOE P 1,495,604.82 | P = P 1,495,604.82

Capital Outlays

Office Equipment 10705020 i -
TOTAL CAPITAL OUTLAY - e \ -
TOTAL APPROPRIATIONS 3,200,000.00 / - J3,200,000.00

Approved:

—

Municipal Mayor

P. LANETE




LBPFormNo. 3 Annex F
PLANTILLA OF PERSONNEL 2025
LGU: TAGBINA
MEEDO
o CURRonTS'YEAR PROPOiI{E,[z)eBUDGET l ,
- ncrease
Number PositionTitle Name of Incumbent Rate/Annom Rate/Annum e
Old | New SG/Step Amount SG/Step Amount
(1) | (2) (3) (4) (5) (6) (7) (8) (9)
1 1| Project Development Officerll | Peter C. Pabelonia 15/2 419,148 15/2 438,528 19,380.00
2 2| Admin. Aide |l (Messenger) Jermaine Paul C. Lofranco 2/2 156,400 2/2 162,384 5,984.00
3 3| Admin. Aide Il (Messenger) LaniD. Caresusa 2/1 155,220 2/2 162,384 7,164.00
4 4| Admin. Aide | VilmalL. Daro 1/3 148,476 1/3 154,200 5,724.00
5 5| Admin. Aide Gilbert V. Eliana /.leZ 146,124 1/2 152,976 6,852.00
TOTAL )i 1,025,368.00 - 1,070,472ﬁ / 45,104.00

Reviewed by: Approved:

| Prepared by:

VIRG .0COYIll,CPA
Municipal Budget Officer




3. STATEMENT OF STATUTORY AND CONTRACTUAL OBLIGATIONS

PARTICULARS AMOUNT
(1) ()
1. Statutory and Contractual Obligations

1.1 Employees Compensation Insurance Premiums 6,000.00

1.2 Philhealth Contributions 26,762.00

1.3 PAG-IBIG Contributions 12,000.00

1.4 Retirement and Life Insurance Premiums 128,457.00
TOTAL STATUTORY & CONTRACTUAL OBLIGATIONS 173,219.00

.
GRAND TOTAL / N 173,219.00

Approved by: :|F /

GLAIZA JANEP. LANETE

Municigal Mayor




A. LEE Information

Official Full Name of the LEE: Municipal Economic Enterprise Dev't Office
(MEEDO)

{Created under the Municipal Ordinance No. 03, serfes 2023)

Address: Integrated Bus Terminal
"P-3BNazarino, Poblacion, Tagbina.
Surigao del Sur

Contact Person: PETER C. PABELONIA, LPT, MPA-CAR
MEEDO Manager/PDO-l
| bi 0@ i
086-66287879

B. Brief Paragraph describing the MEEDO Goals, potentials, and outlook

1 [ncrease and promote efficient economic enterprises, self-sufficient and established public
economic enterprises providing business opportunities and intensified.revenue collection.
2. Provide wider access to goods and services with pricing that is affordable to a larger segment of

the LGU population and be a means to augment LGU revenues and attract investors by providing key
services not offered by the private sector.

——

C. Amount of Capital required by the MEEDO for its current and future needs

Funds: 2025 2026 2027
LGU-Subsidy 0 0 0
Proposed Project Investment for Local Eco. Enterprises - Fund source: GF 20%,
Cemetery (Add’l Grave ot/ 500,000.00 1,500,000.00 1,500,000.00
expansion}
GRAND TOTAL 500,000.00 1,500,000.00 1,500,000.00

Il. Executive Summary

Tagbina is a municipality endowed with various agro-forestry products as a valued asset. The power to
enhance its utmost potential lies in.its governing body. With the thrust of Mayaor GLAIZA JANE POLIZON
LANETE, it is envisioned that by the end of his third term, the municipality will realize its goal as an
industrialized municipality exuding sustained economic growth, however, without compromising
environmental sustainability and social welfare. In fulfilling such, various adversities should be

1| Page



undertaken. One of these is establishing, fully operating, and independence of its Local Economic
Enterprises (LEEs).

The Local Economic Enterprise Office (LEEQ) was created under the Special Ordinance No. 10, series
2017, 10" of July, 2017 with the duty to develop, manage and implement local business enterprises
and income-generating projects, improve the financial and economic condition of Municipal
Government, and enhance the economic and social well-being of the municipality and its people.

Being Local Economic Enterprise Office (LEEO), officially transformed into the Municipal Economic
Enterprise Development Office (MEEDO) under the Municipal Ordinance also known as MEEDO
Ordinance no.12, series 2020, with the ambitious scheme to intensify the revenue collection, for the
special order to fully separate from the General fund under the supervision and management of
MEEDO officer.

In the next 3 years, the municipality of Tagbina will be the leading Economic Enterprise among 17
municipalities in the province of Surigao del Sur, notwithstanding from limitless collection/revenues,
commendable quatities of good services, hence, promoting the financial self-sufficient enterprises
local pursuits of its Vision, Mission of Municipal Economic Enterprise Development Office, that shall
adhere to inclusive growth forefront of providing business opportunities and intensified revenue
collection anchored towards becoming an agri-industrialized Tagbina, which earnestly abides to the
principles of good governance.

11l. Profile of the LGU
A. Brief background on the LGU

The history of the founding of the municipality dates back to the times when new frontiers of settlement
were opened under the construction of new roads by the government during the commonwealth
period. Sometime in the year 1936, the national road was constructed connecting the two
rmunicipalities of Liangga-Hinatuan road paved the way for the new frontiers of setttement within the
50-kilometer span of jungte territory. Thus, the birth of Tagbina, a jungle area strategically situated at
the-mid-section-of the-50-kilometerline-of road.

Location and Economic Base - P-3B Nazareno, Brgy. Poblacion, Tagbina, Surigao del Sur, at the New
Public Market and Terminal area as the central Commercial Site

Role in the province or region - to contribute and upsurge the revenues from local collection

Vision - A relevant and self-sufficient office that shall adhere to inclusive growth and promote efficient
economic enterprises to attain effective revenue collection towards all levels of development.

2 | Page
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Development Trends and Direction - Enterprise promotion for comprehensive sustainable economic
growth, promote business development in urhan as well as rural areas within the municipality of
Tagbina, to address the needs of our fellow Tagbinanhon, especially the local farmers, small
entrepreneurs, and aspiring business minded.

B. MUNICIPAL VISION AND MISSION

VISION:

“A relevant and self-sufficient office that shall adhere to inclusive growth and promote efficient
economic enterprises to attain effective revenues collection towards all levels of
development”.

MISSION:

“Develop a roadmap in attaining a progressive, self-sufficient, and established local economic
enterprise in the forefront of providing business opportunities and intensified revenue
collection anchored towards hecoming agri-industrialized Tagbina”.

C. List of key elected and appointed officials
i.TAGBINA LGU ELECTED OFFICIALS

Position Name
Municipal Mayor GLAIZA JANE POLIZON-LANETE
Municipal V-Mayor JANITO O. LUMAKIN
Councilors: CHADELLE AUSTINE G. ORAIZ

VANESSAYV. POLIZON
JAY-AR M. MONECILLO
MAYBEL P. PALUA
MARICHEL J. ESTAVILLO
ULDARICO URQUIZA
JOHN FLOR B. RAMAS
GRETHEL B. ADLAQO

i.,TAGBINA LGU- HEADS OF OFFICIALS

POSITION NAME

Municipal Budget Officer VIRGILIO G. QCOY, Il
Municipal Accountant IRISH MARIE C. VELOSO
Municipal Treasurer TERESA B. ASUNCION
Acting MPDC EDGAR G. DONOZO
Municipal Engineer JESLIEBER ROJAS

3 | Page
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MSWDO IVY DOREN JUAN
Municipal Assessor ROLANDO J. CASENAS
MHO Dr. CINDY BARRIGA
Municipal Agriculturist WARLITO D. UNTUA
MEEDO PETER C. PABELONIA
SB SECRETARY/SB OFFICE JOCELYN D. SERA

IV. Product or Service Description

A, Brief Description LEE

The Office of Municipal Economic Enterprises Development Office was officially established last 2019.
The new 2 major businesses that were instituted in the municipality of Tagbina were the New Public
Market and New Public Terminal, that have been fully operational since 2018. This serves as an
innovative enterprise that develops productive resources with upgraded amenities to aid the public
demand while generating higher-quality, lower-cost products that are the source of its competitive
advantage. Government investments in Public Market and Public Terminal form indispensable
foundations for business investments, innovations and economic activities. Governments may also
seek to ensure that the outcome of innovative enterprise is indeed economic development.

a.1 Taghina Public Market

A significant reason for the protiferation of public markets lies in the not insignificant economic
opportunities they present for both consumer and producer. Thus, the LGU desired to establish a newly
built and modernized public market to secure an organized distribution of market products. The project
replaced the former structure that is almost dilapidated and it could no longer accommodate the
number of business applicants who desire to engage business in the area. Hence, just last year from
the New Public Market, irom October-December, 2019, an amount of Php 357,691.00 reported income
taken from local collection tax. An estimated monthly rentat (102 stall x 25.00) of Php 79,050.00 per
stall, and amounting to not less than Php 948,600.00 a year can be added plus flea market day
amounting to Php 298,080.00 é year, a total of Php 1,246,680.00 supposedly but because of
pandemic, the collection of New Public Market is affected, the reported income taken from local
collection from January to October 2020, an amount of Php .738,270.00.

a.2 Tagbina Public Terminal

A proposed public terminat will be materialized together with the public market. It aims to regulate the
establishment, administration, and operation of terminals for buses, multi-cab, vans, motorized
vehicles, and other similar public vehicles for the safety of the riding public. It will also serve as a
decent and comfortable place for travelers and goods and services. The former pubtic terminal
building was already dilapidated which is now being left due to the new public terminal building. Just

4 | Page
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last year October-December, 2019 from the New Public Terminal, an amount of Php 269,445.00, plus
the toilet amount to 37,050.00 and parking fee amount to 71,595.00, amounting to not less than Php
1,589,040.00 supposedly, but due to pandemic the New Public market earned collection only from
January to October 2020 an amount of Php 582,841.00.

Reason for starting the LEE

Proper monitoring and management of government property enterprises, to not politicize its services,
regulate and control the collection of Economic Enterprises under the full pledge authority of MEEDO
Officer, 1o realize the return of investment, increasing revenues, increasing employment and higher
earnings contribute to better local income in the form of higher revenue and higher government
spending. And to address the desires of individuals, and to complement the needs of private sectors.

Public Market, Terminal, Seminar House, Cemetery and among others are vital economic enterprises
and public utilities, which contribute significantly to the income and general welfare of provinces,
cities and municipalities in the Philippines. Hence, they provide increased livelihood opportunities and
marketing services among LGUs. The above-mentioned projects would certainly provide convenience,
angd order to all marketgoers, businessmen, and consumers, and eventually increase the revenue of
the municipality

B. Legal basis and related Ordinance for the LEE

Under Ordinance No.1, series of 2018, that “Ordinance Amending the Ordinance No.14, series of
2014, or Municipal Revenue Code, especially on the Taxes, Fees and Chargers to be imposed upon
Individuals, and business entity for the use and occupancy of the newly-completed Public market, and
Public Terminal of Municipality of Tagbina.

Municipal Ordinance No. 12m series of 2020 “An ordinance adopting the Code of Economiic Enterprise
ofthe Municipality of Taghina, Surigao del Sur, as further Amended.

C. Goals and Objectives of LEE

GOALS OBJECTIVE

Increase Economic Growth High and sustainable economic growth

Increase Revenues Local | Promote self-sufficiency and efficient and

Collection effective economic enterprise and avoid
reliant on, to contribute to the general
fund

Establish stable economic | intensified revenue collection, and

enterprises provided business opportunities

5 | Page
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D. Description of the LEE’s products and services

The LEE Is a business-like entity, wholly or partially owned by the LGU that sells a product or service to
meet a perceived specific public demand. The products and services of local economic enterprises are
controlled by the government under the management of MEEDQ officers that contract, and
competitive command for goods and services in the marketplace. The facitities services are used to
fulfill the needs of those living and operating within the Municipality of Taghina and its neighboring
town, to find strategic aptions for business growth. MEEDO .is autharized to collect fees and other
charges to cover the cost of administration and operation

E. How the product is made or service provided
The products or services formutated and constructed based on the public demands to fulfill the needs
of those living and operating.

F. How the product or service of LEE differ from similar products or services of LEEs
The product and services of LEE are a complementary force to the private sector to fulfill the needs of
the public

V. Market Analysis
A. Description of the existing LEE projects or industry

The New Public Market and Bus Terminal were built and constructed at the center of the Poblacion
commercial site located at P-3B Nazareth, Barangay Poblacion, Taghina, Surigac del Sur. With an
open, outdoor place in a town where common people buy and sell things, loading and unloading

-passengers-(out-goers, and-in-goers).

B. Economic forecasts that indicate spending /consumption trends favorable to the industry and
the LEE

During Festive Events like Araw ng Tagbina, Fiesta, Yolk Tide Season, and New Year’s Day, these are the
events where consumers, customers, and individuals join the celebration as part of the Filipino
culture. With this event, our economic enterprises also would complement the needs and demands of
the public. The slaughterhouse is much more profitable during this event because of the demand for
Lechon delicacy, the Marketplace atso will engage various businesses and other micro-enterprises, as
will the public terminal where people compose crowds due to the comeback of their town known as
Balik-Bayan, Thus, nevertheless, our tourist spot destinations like Libuacan Springs, etc., shall attract
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tourists’ visitors locally and internationally which probably sets the growth of our local revenue

collections.

C. Profile of the target customers in terms of:

a. Taghinanhon

b. Career and Non-career individuals
.c.-Students, Travellers, Vendors, Farmers, Individual Citizen
Goers-by, Tourist (local and International)

D. Distinct advantages and disadvantages of the LEE's product or service versus its

competition in the following areas;

Descriptor

Advantages

Disadvantages

Actual performance

a) Providing prompt
feedback to employees
about their performance
relative to the goal.

b) Preventing unplanned
expenditures.

° Become a
hindrance in the
employee's progress.

® Contradictory and
misleading opinions in the
performance management

¢} Helping'to establish file

spending priorities. ° Partialities and
favoritism
® Flawed conditions
and standards
° Employees may
sufferfrom-low self-
esteem

Quality & reliability a) More efficient ® Some workers

production displaced- possible

b) Higher labour structural unemployment

productivity and higher ® Can show a lack of

chances of job tenure empathy with events

c) Canenable to

produce of public needs

d) Can give

consumers a greater

choice of goods

e) Can generate

Employment

Distribution a) Consumers getthe | o Revenue loss.

needs in their form. ° Loss of

b) Close contact with | Communication Control.

producers and consumers | g Loss of Product

c) Wide scope and Importance.
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reach
d) Convenience
transaction

Pricing a) Price setwillcover | o Ignores demand
all costs of needs and price elasticity of
b) Unforeseen events | demand

affect price; weather,
natural, disasters, etc.

® Difficult to estimate

‘the right amount of pricing

c) Suitable for firms policy
that are price makers due
to market dominance
Public image and a) Through good ® Must have a name
reputation management and controlit | inthe industry
willreflect-a-good . Fhere-must-be
reputation and public something provenin the
image public that the product or
b) Less costinvolved | services the cateris
in marketing efforts credible enough to
c} No need for maintain their image

business experience
d) Established
consumer relations

. More cost involved
in marketing efforts

VI. Marketing and Sales Strategy

A

Market Analysis

Project location exiting

P-3B Nazareth, Barangay Poblacion, Tagbina, Surigac del
Sur,

Projects

New Public Market, Public Terminal

Target Market/Client

Aspiring businesses, Small entrepreneurs, vendors,
marketers, farmers, individual entities, consumers,
passengers, students, career and non-career persons and
goers-by, Tagbinanhon, neighboring towns, and tourists.

Necessity/Demand

Services that are affordable, convenient, accessible, and
conducive to the customer, consumers, and individuat
entities. The high rate of market services and utility demand
depends on the high rate of public demand. The economic
enterprise facilities are projected to grow higher and higher
from 2024 to 2027 faster than the average rate of public
demand. The need for public facilities will stem primarily
from.an.increasing population, leading to greater demand for
basic necessities.

Supply/Production/
Quantity

Output

Most of the economic enterprises from different
municipalities are remarkable for their premium quality,
durability, and reliabitity, Establishing new Public Utilities is
the most challenging work to accomplish. Since, the new
public terminal and market are strategically placed at the
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center of the commercial site where it can attract more
individual entltles, and customers with high-quality services.
Where you can find your immediate needs for customers
and other outsider clients,

Demand and Supply Gap

The LGU has met the pubtic demand to have a free market
building an open area type where individual entities go to
buy and sell products. Build a public terminal where
passengers (oui-goers and in-goers), PUB, PUV, and
motorized vehicles utilize the public terminal for loading and
unioading use. LGU provides a more convenient, accessible
and more conducive environment for customers and
individuals. The Gap between supply and demand could be
the physical evidence of the environment and location where
the said public utility is situated in the right place, where its
services are delivered to attract customers and outside
clients.

Price
Based on the MEEDO CODE

Public Terminal:
Bus - Php 30.00 per park
Van - Php 20.00 per park

Delivery Truck
Goods and Services — Php 50.00 per park

Motorized Vehicte
Single Motor- Php 10.00 per park
Tricycle -Php 210,00 per park
Bao  -Php10.00 perpark

Toilet
Urinate - Phpb.00
Waste - Php 10.00
Wash - Php 20.00

Public Market:
Stall: Php 30.00 per/day

Dropping bulk fish - Php 20,00 per box




B.

Timetable to market the product and service

o Expected o Year 2025
Objectives Oultpiit Activities Meirithis
MI1J]|J|A
- Determine More Araw ng
Opportunities. | tourists, Taghina and
travelers, fiesta
guests,
- Growth of balikbayan
economic and
enterprises neighboring
town
More Yuletide
- Massive balikbayan, | season
collection of tourists,
revenues visitors, and
- Intensify the travelers
revenues
- Sustaining and
effective
enterprises
-Met the More Opening of
demand of students Class.
customers Graduation
More All souls
balikbayan day
More Holy week
balikbayan
Many Summer
tourists,
travelers,
explorers,
and Balik
Bayan will
arrive
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Vil. Management and Personnel Plan

Organizational Structure

MEEDO Board
SANPRUaNg Bavan

1- MEEDO Administrator — SG24

I Al Ao | SGL

1-Projoct Development Officer 11- SG15
Adm e Ade VUL ty Foreman)  SGL

1-Rev. Colluctor Otficer 1-SG7
LBy Culwety 5G3
LA A el SG1
Pubiic Market & Feotort (Libuacan, Park and Cemeicry
Katinuan, Nyhohms) ¢ Division
& Semina House
Brwision

Parking Mpt. & Terminal

Slaughierhouse Division

Divizion

|
1 Public Utility Rop. 1 Administiative

1 Market
Ofticor | SGLL Ofticer 1 SGLD
Specialietl SG1L ! R AL G

1 Acimin A 11 $G2 1 Audio Visual

1 Admin, Ofticer 1 10

1 - Sccurity Guard 5G1
1 Meat Inspectorl
! 3 Admin Al 5G1 Equipmeont
e Oparation || = $G5
1 - Socurity Guard
1 Market 554

i SN O - G = =& .

3 Admin. Ajde 1
mspectorl $G6 sGr

1 Admin Ajdeil 1 Utility Workor

o2 Gl

2 Admin| 5GL

==

1= Secwity Guard
561

L= Security Guard
SG3

Key Management Officer, Duties | REGULAR STAFF
and Responsibilities
° PETER C PABE LONIA- MEEDO Officers/ PDO-II- Responsible for
overall operations of the business. Liable to present the contract inside
the enterprises. Responsible for day-to-day operations. Responsible for
overall revenue/income. Maintain Checks and balances for operational
transparency and accountability.

° Rhodora C. Seneca- Admin Aide 6- liable to record all documents
meeting. Responsible for keeping all documents. Take charge of clerical
work in the office. Responsible for cash handling and cashiering.
Responsible for the receipts and disbursement of the funds. Responsible
for submitting reports to the manager. Act as record officer. And
accountable for discrepancies.

° GILBERT ELIARAN - Admin Aide I- Cemetery Caretaker
° Jermaine Paul C. Lofranco - Admin Il - liable for market operation.
JOB ORDER STAFF

1-MARKET COLLECTOR

2-BUS COLLECTOR

1-DELIVERY TRUCK COLLECTOR
1-Motorized vehicle Collector

1- Lavatory Collector
Technician/ Guard
Liner

Tabo/Utility

Unity

Strength of Administrative
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Management and Revenhue,

Operational Team

Open Communication
Transparent operation
Accountable staffs

Possesses professional work ethic

Conducive workstation

Sound financial/income management

External Consuitant

CEEDO Manager - City of Bislig/Davao

MEEDO Manager - Municipality of Barobo/Trento

1 Personnel Plan .

To fully support the operation of the ofiice, it is deemed necessary
to meet the personnel plan and structure reflected on the MEEDO code
{Ordinance No.03, series 2023}, as its legal basls.

VIIl. FINANCIAL PROJECTION

At this end, it is projected that this MEEDO will be an autonomous operation as an economic enterprise
of the LGU concerning all assumptions stated in the explanatory notes of the Financial Projections

Year 2025-2027

Receipt from: 2025 2026 2027
.a) 1,500,000.00 1,550,000.00 14,575,;000.00
MARKET OPERATION
b) 1,300,000.00 1,300,000.00 1,325,000.00
PUBLIC TERMINAL
c) 0.00 0.00 0.00
CEMETERY
TOTAL REVENUES 2,800,000.00 2,850,000.00 | 2,900.000.00
Less: OPERATING EXPENSES

PERSONNEL SERVICES 1,704,395.18 2,091,505.58 2,091,505.58

OTHER GENERAL SERVICES 125,000.00 518,400.00 518,400.00

TRAVELING EXPENSES 40,000.00 15,000.00 15,000.00

TRAINING & SCHOLAR EXP. 40,000.00 15,000.00 15,000.00

Office supplies EXp, *™ 40,000.00 35,000.00 35,000.00

OTHER supplies and & Mat'l 40,000.00 50,000.00 100,000.00

FUEL EXPENSES 72,804.82 45,094.42 45,094.42

COMMUNICATION (Internet & Telephong) 44,000.00 35,000.00 35,000.00

WATER EXPENSES 45,000.00 45,000.00 45,000.00
Other Professlonal Service 374,400.00
Janitorial Service 108,000.00
Security Setvices 108,000.00
Repair and Main.-Machine 10,000.00
Other Main. & Operating expense 13,400.00

Sub-Total 2,765,000.00 | 2,850,000.00 | 2,900,000.00

Add: CAPITAL OUTLAY _35,000.00 _00.00 00.00
Sub-Total C.0 35,000.00

TOTAL APPROPRIATION 2,800,000,00 2,850,000.00 2.900,000.00
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TOTAL INCOME (LOSS) (00.00) (00.00) (00.00)

ADD: SUBSIDY FROM GF 00.00 00,00 0.00
LESS: Return of Cash Subsidy to GF 0.00 0.00 0.00
TOTAL NET INCOME 0.00 0.00 0.00

A.

Salaries & Wages

It is assumed that the personnel enumerated below will increase the manpower, some will be
promoted, and other personneltofill inthe vacant position, by the timethe economic enterprises operation
expands, and in consideration of the following positive aspects. They would notincur absences in this case:

Personal Services SG 2025 2026 2027
Regular Staff Baslc Salary:
PDO-II SG15 722,270.98 722,270.98 722,270.98
Admin Aide-ll {Messenger-M) 5G2 250,724.70 250,724,70 250,724.70
Admin Aide |l {Messenger T) 5G2 250,724,70 250,724,770 250,724,70
Admin Aide [ (Cemetery Care-taker) SG1 240,337.40 240,337.40 240,337.40
Admin Aide | (CasheTreaseren SG1 240,337.40 240,337.40 240,337.40
Sub-Totat 1,704,395.18 1,704,395.18 1,704,395.18
Other Professional Services
Collector MARKET Sdays 36,000.00 72,000.00 72,000.00

Collector Delivery Truck gdays 86,400.00 86,400.00 86,400.00
Collector BUS1 Bdays 43,200.00 86,400.00 86,400.00
Collector BUS2 Gdays 86,400.00 86,400.00 86,400.00
Collector Motorized V. 6days 86,400.00 86,400.00 86,400.00
Collector Labatory Term. 7days 100,800.00 100,800.00 100,800.00

Technician/Guard Bdays 43,200.00

Liner Bdays 72,000.00

Tabo/Utility Gdays 36,000.00
SUB-TOTAL 6days 590,400.00 518,400.00 518,400.00
GRAND TOTAL 2,294795.18 2,222,795.18 2:222,795.18

-The personnel complement of the ecenomic enterprise with corresponding costs is show below:

A.

B.

REGULAR POSITION

o 5Existing regular positions: 1PDO-1l (SG15}),2 Admin. Aide-1{SG1), 2 Admin. Aide-11{SG2);

JOB ORDER

O 9existing positions: 9 Collectors

(B) Maintenance and Other Operational Expenses (MOOE)

- For this business plan, the MEEDO office will acquire the below items described for the smooth and
continued operation of the economic enterprise as part of MOOE. The cost of its activities and each
facility depends on the estimation of the budget for the enhancement and improvement of the
management team, and the project investment itself.

| item Description |

2025

| 2026

2027 |

13 | Page




3 O CO 0 ) C3Co 0 C] 0 Cd O CcCoc 3 ) .3

TRAVELING EXPENSES, 40,000.00 15,000.00 15,000.00
TRAINING & SCHOLAR EXP. 40,000.00 15,000.00 15,000.00
Office Supplies Exp. 40,000.00 20,000.00 2(,000.00
Gasoline, Oll & Lubricant Exp. 72,804.82 45,094.42 45,094.42
Other Supplies & Materials Exp. 40,000.00 15,000.00 15,000.00
Water Exp. 45,000.00 45,000.00 45,000.00
Internet Subscription & Telephone 44,000.00 35,000.00 35,000.00
"Exp. .
Other Professional/Janitorlal/ 590,400.00 50,000.00 100,000.00
Security Services (1.0}
Other General Seivices 125,000.00 518,400.00 518,400.00
Repair and Main.- Machine 10,000.00
Other Main. & Operating exp. 13,400.00
TOTAL MOQE>>> 2,028,299.24 758,494.42 808,494.42
Add: Capital Qutlay 35,000.00 00.00 00.00
TOTAL APPROPRIATION 2,063,299.24 758,494.42 808,494.42
C. PROJECTED CASH FLOWS
Particutar YEAR 2025 YEAR 2026 YEAR 2627
Cash Inflow
Beg. bal. 0.00 0.00
Income 2,800,000.00 2,850,000.00 2,200,000.00
Partial investment
from 20% GF-
(Cemetery Expansion) _500,000.00 1,500,000.00 1,500,000.00
Total Inflow _3,300,000.00 4,350,000.00 4,400,000.00
Cash outflow
Operating exp. 3,300,000.00 4,350,000.00 4,400,000.00
Total Outflow 3,300,000.00 4,350,000.00 4,400,000.00
Total Cash Flow 0.00 0.00 .00,00
Return of Cash 0.00 0.00 00.00
Subsidyto GF
Total Net Cash flow 0.00 Q.00 0.00
Ending Inv.
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RECOMMENDATION

This recommendation validates and expresses the ability to stand itself, to further expand the
operation of the Local Economic Enterprise Office (LEEQ). it intends to ratify the business plan since
the local economic enterprise office was created last 10" of July 2017, under Speciat Ordinance No.
10, series 2017 to establish, develop, operate, maintain, and manage sustainable income-generating,
and create a Special Trust Account intended for economic enterprise office as a separate account in
the general fund for the fees and other charges collection from various economic and commercial
business units of the economic enterprise office. Thus, the separation of the economic enterprise
office is supported under Municipal Ordinance no. 12, 2020 series also known as MEEDO Code
referred to as Municipal Economic Enterprise Development Office (MEEDO), to anchor the vision and
mission of MEEDO which is to Develop a roadmap in achieving a progressive, self-contained local
economic business that is at the forefront of providing business opportunities and intensifying revenue
collection that shall adhere to inclusive growth and promote efficient economic enterprise anchored
towards agri- industrialized Tagbina. Further, with the terms and conditions that MEEDO will be
provided with assistance or subsidy from the general fund for three years from the date of its

separation while MEEDO is still in its infancy phase.

Prepared by: Reviewed by: Approved
PETERTY ! VIRG . OCOY, IF GLAIZAJANE P. LANETE
MEEQO M ol Mun. Budget Officer Municipal Myor
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