Republic of the Philippines
Province of Surigao del Sur
/ Municipality of Barohbo
“Cin by -co0oo-

OFFICE OF THE SANGGUNIAN SECRETARY

July 4, 2025

TANGGAPAN NG SANGGUNIANG PANLALAWIGAN
Thru: EDGAR G. PEREZ 11, ]J.D.
Secretary to the Sangguniang Panlalawigan

Sir;

We are respectfully forwarding to your level a copy of Resolution No. 157, series
of 2025, enacted by the Sangguniang Bayan, for your review and approval.

RESOLUTION NO. 157
Series of 2025

“APPROVING THE CY 2026 ANNUAL INVESTMENT PROGRAM (AIP) AS
ENDORSED BY THE MUNICIPAL DEVELOPMENT COUNCIL (MDC) THROUGH
ITS MDC RESOLUTION NO. 10, S. 2025 ENTITLED: ‘RESOLUTION APPROVING

AND ENDORSING TO THE SANGGUNIAN THE CY 2026 ANNUAL INVESTMENT
PROGRAM (AIP) AMOUNTING TO THREE BILLION NINE HUNDRED FORTY-ONE
MILLION EIGHT HUNDRED THIRTY THOUSAND PESOS (Php3,941,830,000.00)
OF THE MUNICIPALITY OF BAROBO, SURIGAO DEL SUR"™

Kindly acknowledge receipt thereof.

Thank you.

Very truly yo

MA R CO
Sangguni etary

¥. Purok-1A, Poblacion, Barobo, Surigao del Sur @Areo Code: (086) 8500-204 sangguniangbayan.barcbo@gmail.com







Republic of the Philippines
Province of Surigao del Sur
Municipality of Barobo
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EXCERPTS FROM THE MINUTES OF THE 17™ REGULAR SESSION OF

TNvd *

THE SANGGUNIANG BAYAN OF BAROBO, SURIGAO DEL SUR, W,M
HELD ON JUNE 03, 2025 AT THE SB SESSION HALL
Present: 11 ro NG SANGGIJI\IA NG
HON. ALLAN C. BERNAL E
Vice Mayor / Regular Presiding Officer e NF =
S .w_ . e
REGULAR SANGGUNIANG BAYAN MEMBERS: | [ B 18 |5
Hon. Narciso A. Moresca - Sangguniang Bayan Mdmbernac cirvy, su mm} IEL SUR {)
Hon. Richard B. Balahay - Sangguniang Bayan Member
Hon. Charisse R. Ferrer - Sangguniang Bayan Member
Hon. Matias V. Caybot - Sangguniang Bayan Member
Hon. Eunizel S. Bacolod - Sangguniang Bayan Member
Hon. Nancy P. Silva - Sangguniang Bayan Member
Hon. Elyneth S. Mosquera - Sangguniang Bayan Member
EX-OFFICIO MEMBERS: .
Hon. Arnel A. Templanza - ABC President/Ex-Officio Member | SURIGHD BEL
Hon. Ethel M. Rosales - SK Fed. President/Ex-Officio Member :
Haw. Christopher B. Tobias - IP Representative/Ex-Officio Member 1
On Special Leave: 1
Hon. Robert Louis D. Avila, III - Sangguniang Bayan Member

RESOLUTION NO. 157
Series of 2025

“APPROVING THE CY 2026 ANNUAL INVESTMENT PROGRAM (AIP) AS
ENDORSED BY THE MUNICIPAL DEVELOPMENT COUNCIL (MDC) THROUGH

ITS MDC RESOLUTION NO. 10, S. 2025 ENTITLED: ‘RESOLUTION APPROVING '

AND ENDORSING TO THE SANGGUNIAN THE CY 2026 ANNUAL INVESTMENT

PROGRAM (AIP) AMOUNTING TO THREE BILLION NINE HUNDRED FORTY-ONE |

MILLION EIGHT HUNDRED THIRTY THOUSAND PESOS (Php3,941,830,000.00)
OF THE MUNICIPALITY OF BAROBO, SURIGAO DEL SUR”

WHEREAS, presented to the Sangguniang Bayan during the June 03, 2025 regular
session was the CY 2026 Annual Investment Program (AIP) of this local government,
which was duly approved and endorsed by the Municipal Development Council through
its MDC Resolution No. 10, Series of 2025, as above-captioned, for legislative
authorization/approval;

WHEREAS, during the review made by the Committees on Appropriation and
Planning, and upon thorough deliberation of the august Body, it wa€ fbund out that the
Programs, Projects, and Activities (PPAs) reflected therein are i ac¢ordance with the

thrusts of this Local Government Unit in its mandate to serve the people’s needed basic

services. /y
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Resolution No. 157
Series of 2025

NOW, THEREFORE:
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BE IT RESOLVED, by the Sangguniang Bayan of Barobo, Surigao del Sur, to:

APPROVING THE CY 2026 ANNUAL INVESTMENT PROGRAM (AIP) AS
ENDORSED BY THE MUNICIPAL DEVELOPMENT COUNCIL (MDC) THROUGH
ITS MDC RESOLUTION NO. 10, S. 2025 ENTITLED: ‘RESOLUTION APPROVING

AND ENDORSING TO THE SANGGUNIAN THE CY 2026

ANNUAL

INVESTMENT PROGRAM (AIP) AMOUNTING TO THREE BILLION NINE
HUNDRED FORTY-ONE MILLION EIGHT HUNDRED THIRTY THOUSAND
PESOS (Php3,941,830,000.00) OF THE MUNICIPALITY OF BAROBO, SURIGAO

DEL SUR

RESOLVED FURTHER, the said AIP integrates the following priority
Projects/Programs/Activities (PPAs) under the hereunder listed items, viz:

; ik e Implementing Amount
Program/ Project/ Activity Description Office (Pho)
General Fund 991,680,000.00
MDRRMF 70,550,000.00
Local Economic Enterprise 42,500,000.00
20% Development Fund
Office of the Municipal Mayor
Construction of Municipal Business-One-Stop-Shop (BOSS) Office/Center BPLO/ MEO 5,000,000.00
Tourism Development Program
a. Construction of Gamut Tourism Information Center & Ticket Booth MTour0/ MEO 1,500,000.00
b. Construction of Barangay Dapdap Tourism Ticket Booth MTourQ/ MEQ 1,500,000.00
¢. Construction of Municipal Gastronomy Tourism Pub (Rizal) MTourQ/ MEO 5,000,000.00
d. Construction of Tourism Material Recovery Facility at Bogac Cold Spring) MTourQ/ MEO 500,000.00
e. Construction of Bogac Cold Spring Perimeter Fence MTourQ/ MEO 3,000,000.00
f. Construction of Barobo Identity Landmark MTourQ/ MEO 5,000,000.00
g. Construction of Food Stalls along the Gastronomy Site at Municipal Tourism MTour0/ MEO 5,000,000.00
Port
h. Construction og Bogac Cold Spring Accommodation MTourQ/ MEQ 20,000,000.00
j- Improvement of Tourism Information Center at Municipal Tourism Port, Rizal MTour0Q/ MEO 10,000,000.00
k. Constructions of Picnic Sheds at Bogac Cold Spring MTourQ/ MEO 1,500,000.00
I. Construction of Pasalubong Center at Barobo Land Transport Terminal MTourQ/ MEO 3,500,000.00
Construction of Multipurpose Waste Processing Building (Phase 3) MENRO/MEQO 3,700,000.00
Procurement of Conveyor System MENRO 500,000.00
Support to Clustered Sanitary Landfill MENRO 2,000,000.00
Procurement of Garbage Truck (Compactor) MENRO 10,000,000.00
Acquisition of Lot for Sanitary Landfill MENRO/ MAssO/ 5,000,000.00
MPDO
Construction of Ecopark Perimeter Fence (Phase 1) MENRO/MEQ 10,000,000.00
Procurement of Garbage Bailing Machine MENRO 3,000,000.00
Procurement of Bulldozer MENRO 15,000,000.00
Energization of Ecopark MENRO/MEQ 3,000,000.00
Construction of Clustered Barangay Central Materials Recovery Facilities (MRFs)
a. Tambis MENRO/MEQ 2,000,000.00
b. Javier MENRO/MEQ 2,000,000.00
c. Gamut MENRO/MEOQ 2,000,000.00
Office of the Municipal Planning and Development Coordinator A
Loan Amortization (Municipal Government Center) APPO 30,000,000.00
Equity to Mandanas PPAs and Other Special Projects / MHDO 5,000,000.00
Equity to Externally Funded Projects (DA-PRDP, DA-BFAR, DA, TEIZA, DPWH, etc.) ( MHDO 50,000,000.00
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Office of the Municipal Social Welfare and Development Officer
; i £ Implementing Amount
Program/ Project/ Activity Description Office (Php)
Construction of Child Development Centers with Indoor and Outdoor Facilities
a. Rizal MSWDO/ MEO 5,000,000.00
b. Causwagan MSWDO/ MEO 5,000,000.00
Construction of Bahay Silangan MSWDO/ MEO 10,000,000.00
Construction of Holding Area at Barobo Municipal Police Station MSWDO/ MEO 1,000,000.00
Equity to Kalahi-CIDSS-National Community Driven Devt. Program MSWDO/ MEO 5,000,000.00
Office of the Municipal Health Officer
Health Facility Development and Financing
Construction of Barangay Health Center
a. Dughan MHO/ MEO 5,000,000.00
b. Guinhalinan MHO/ MEO 5,000,000.00
¢. Unidad MHO/ MEO 5,000,000.00
d. Gamut MHO/ MEO 5,000,000.00
e. San Vicente MHO/ MEO 5,000,000.00
Constructed of Breastfeeding Kiosk
a. Terminal MHO/ MEQ 100,000.00
b. Public Market MHO/ MEQ 100,000.00
¢. Municipal Hall MHO/ MEO 100,000.00
d. Bogac MHO/ MEO 100,000.00
e. Rizal Tourism Port MHO/ MEO 100,000.00
f. Municipal Fishport MHO/ MEO 100,000.00
g. Municipal Health Office (New Building) MHO/ MEO 100,000.00
h. Elementary School MHO/ MEO 100,000.00
i. Catholic Church MHO/ MEQ 100,000.00
Construction of Express Lane at Municipal Birthing Clinic MHO/ MEO 1,500,000.00
Installation of Transformer (Super Health Center) MHO/ MEQ 500,000.00
Office of the Municipal Economic Enterprise and Development Officer
Memorial Parks/ Cemetery
a. Land Development of Municipal Memorial Park MEEDO/ MEO 10,000,000.00
b. Construction of Apartment-style Tombs at Municipal Memorial Park, Dughan MEEDO/ MEO 5,000,000.00
¢. Site Development Plan Formulation and Approval for Municipal Memorial Park | MEEDOY MEQY MPDO 5,000,000.00
Improvement of Land Transport Terminal (Landscaping, Building Repainting, Roofing, |  MEEDO/ MEO 5,000,000.00
and Office Improvement)
Improvement of Municipal Public Market (Roofing, Drainage Canal, Flooring, and MEEDO/ MEO 5,000,000.00
Landscaping)
Rehabilitation of Municipal Fishport (Wharf, Repainting, and Office Rehabilitation) MEEDO/ MEO 5,000,000.00
Office of the Municipal Agriculturist
Land Development for Food Processing Facility (San Jose) OMAG/ MEO 150,000.00
Land Preparation for Soy Bean and Corn Production
a. Javier OMAG/ MEO 100,000.00
b. Guinhalinan OMAG/ MEO 100,000.00
c. Bahi OMAG/ MEQ 100,000.00
d. Amaga OMAG/ MEO 100,000.00
e. Mamis OMAG/ MEO 100,000.00
f. San Jose OMAG/ MEO 100,000.00
g. Causwagan OMAG/ MEO 100,000.00
h. San Vicente OMAG/ MEO 100,000.00
Distribution of 10 units Fiberglass Motorized Fishing Boat OMAG/ MEO 2,000,000.00
Rehabilitation of Communal Irrigation System N
a. Campbagang OMAG/ MEQ” [ 2,000,000.00
b. Guinhalinan OMAG/ NEO | 2,000,000.00
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Resolution No. 157
Series of 2025

i i Implementing Amount
Program/ Project/ Activity Description Office (Php)
Construction of Warehouse for Farm Inputs OMAG/ MEO 15,000,000.00
Installation of Water System at Sua Multispecies Hatchery (Agriculture) - Phase Il OMAG/ MEO 1,000,000.00
Installation of Electrical System at Sua Multispecies Hatchery (Agriculture) - Phase |l OMAG/ MEO 1,000,000.00
Construction of Domitory/Hostel at Municipal Nursery, Bahi OMAG/ MEO 10,000,000.00
Construction of Municipal Veterinary Center OMAG/ MEO 10,000,000.00
Construction of Municipal Breeding Center at Municipal Nursery, Bahi OMAG/ MEQ 10,000,000.00
Construction of Dog Impounding Facility at Municipal Nursery, Bahi OMAG/ MEO 5,000,000.00
Office of the Municipal Engineer
Rehabilitation of Municipal Multipurpose Center (Bleachers, Stage, Dressing Room, MEO 10,000,000.00
Mezzanine, Court)
Installation of Industrial Fan in Municipal Multipurpose Center MEO 2,000,000.00
Construction of Barangay Multipurpose Building (Phase 2) at Cabacungan, Barobo, MEQ 1,000,000.00
Surigao del Sur
Construction of Community Multipurpose Covered Court at Sitio Banaguilid, Tambis MEO 10,000,000.00
Barangay Multipurpose Hall/Buildings
a. Gamut - Construction of Barangay Multipurpose Building Perimeter Fence MEQ 2,000,000.00
Installation of Solar Streetlight
a. Purok 1A, Townsite, Poblacion MEO 1,000,000.00
b. Poblacion - Dapdap Bypass Road MEO 3,000,000.00
¢. Bypass Road 1 MEQ 3,000,000.00
d. Bypass Road 2 MEQ 3,000,000.00
e. New Government Center MEQ 1,000,000.00
f. National Highway, Talisay - Wakat MEO 3,000,000.00
g. F. Ambil Extension - Maginhawa Subdivision MEOQ 1,000,000.00
h. Poblacion - Dapdap Road MEQ 1,000,000.00
Rehabilitation of Streetlights MEO 5,000,000.00
Rehabilitation/Improvement of Roads and Bridges
Roads
a. ARC Road (SANVIWAS) MEOQ 200,000.00
b. ARC Road (D'SANJOVIER) MEO 200,000.00
¢. Dughan — Gamut — Cabacungan MEQ 500,000.00
d. Mamis — Javier MEO 200,000.00
e. Diversion Road 1 and 2 MEQ 200,000.00
f. Javier - Guinhalinan — Bahi MEO 300,000.00
g. Gamut - Unidad — Sua MEO 500,000.00
h. Banaguilid - Sinai, Tambis MEO 350,000.00
i. Kinayan — Causwagan MEQ 350,000.00
J- Kaoringnan, Amaga MEOQ 350,000.00
k. Sitio Malinao, Tambis MEO 350,000.00
. Garden, Tambis MEO 350,000.00
m. Purok 2, Sudlon - Spring, San Vicente MEQ 350,000.00
n. San Roque - Sitio Nuevo Paraiso, Gamut MEQ 500,000.00
0. Agentina, San Vicente - Caisiman, San Jose MEO 400,000.00
p. Javier - Bahi (via purok 3) MEO 350,000.00
Bridges
a. Javier - Mamis Footbridge MEO 2,000,000.00
b. Construction of Box Culvert (Mamis) MEOQ 3,000,000.00
c. Construction of Footbridge (Purok 7 - Bantolinao, Bahi) MEO 2,000,000.00
d. Construction of Box Culvert (Purok 2 - 5, Guinhalinan) MEQ 3,000,000.00
Concreting of Barangay/Municipal Street
a. Poblacion - Dapdap Bypass Road (Phase 4) MEO 1 30,000,000.00
b. Purok 3, Dapdap MEO / | 5,000,000.00
¢. NRJ San Vicente - Municipal Government Center Building Mo/ | 30,000,000.00
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Resolution No. 157
Series of 2025
Uk : Implementing Amount
Program/ Project/ Activity Description Office (Php)

Road Opening
a. Purok 4 - Sitio Tausoban, Campbagang MEO 350,000.00
b. Dawahon, Sudlon - Wakat MEQ 350,000.00
¢. Gamut - Malipayon MEQ 500,000.00
d. Unidad Barangay Site - Unidad Cemetery MEQ 100,000.00
e. Causwagan - Sitio Mabini MEO 200,000.00
f. Purok 3, Amaga MEQ 350,000.00
h. NRJ San Vicente - Purok 2, Sudlon MEO 350,000.00
i. Poblacion - San Vicente (Ampason) MEO 500,000.00
j. Purok 2 - Sitio Dumaag, Campbagang MEO 3,000,000.00
k. NRJ San Vicente - Municipal Government Center MEQ 5,000,000.00

Rectification of Elevated Concreted Gutter (Central Business District, Poblacion) MEO 10,000,000.00

Procurement of Precision Multi-Frequency Hybrid Smartviewer RTK (Real-Time MEO 2,000,000.00

Kinematics) with Built-in Camera, Model: SV1

Equity for Road Right of Way and Crop Damage MEOQ 1,500,000.00

Barangay Development Assistance
a. Amaga - Rehabilitation of Barangay Multipurpose Hall (Phase 2) MEO/ BLGU 200,000.00
b. Bahi - Improvement of BPAT Building MEQ/ BLGU 200,000.00
c. Cabacungan — Construction of Sitio Multipurpose Hall at Sabang Campilan, MEQ/ BLGU 200,000.00

Cabacungan, Barobo, Surigao del Sur
d. Causwagan — Improvement of Multipurpose Covered Court MEOQ/ BLGU 200,000.00
e. Campbagang — Improvement of Multipurpose Building (Office of the Lupong MEO/ BLGU 200,000.00
Tagapamayapa)

f. Dapdap — Rehabilitation of Barangay Multipurpose Covered Court (Stage) MEO/ BLGU 200,000.00
g. Dughan — Improvement of Barangay Multipurpose Covered Court (Bleachers) MEO/ BLGU 200,000.00
h. Gamut — Installation of Solar Streetlights MEOQ/ BLGU 200,000.00
i. Guinhalinan — Installation of Solar Streetlights MEO/ BLGU 200,000.00
j. Javier — Improvement of Barangay Multipurpose Building (Phase 3) MEO/ BLGU 200,000.00
k. Kinayan — Improvement of Barangay Mullipurpose Hall Perimeter Fence MEO/ BLGU 200,000.00
. Mamis — Construction of Barangay Senior Citizen Building MEO/ BLGU 200,000.00
m. Poblacion — Land Development of Barangay Site MEQ/ BLGU 200,000.00
n. Rizal - Construction of Drainage Canal at Purok 2, Rizal MEO/ BLGU 200,000.00
0. San Jose — Improvement of Barangay Multipurpose Hall (Ceiling and Pantry) MEOQ/ BLGU 200,000.00
p. San Rogue — Concreting of Pathwalk at Sitio Mambato, San Roque MEQ/ BLGU 200,000.00
. San Vicente — Rehabilitation/Improvement of BORRMC Building MEO/ BLGU 200,000.00
r._Sua — Rehabilitation/Improvement of BORRMC Building MEO/ BLGU 200,000.00
s. Sudlon — improvement of Barangay Multipurpose Hall (Phase 3) MEO/ BLGU 200,000.00
t. Tambis — Construction of BPAT Building MEQ/ BLGU 200,000.00
u. Unidad — Procurement of Rescue Vehicle MEQ/ BLGU 200,000.00
v. Wakat - Rehabilitation of Barangay Multipurpose Building MEQ/ BLGU 200,000.00

Total Amount of Projects for 20% Development Fund 507,600,000.00

Total Amount of Projects Funded by Other Sources 2,329,500,000.00

. Environmental Sector
Support to Ecological Solid Waste Management

a. Procurement of Thermal Decomposition System ESWMO 25,000,000.00

b. Procurement of Garbage Truck Compactor ESWMO 1 10,000,000.00
Il. Social Sector
Construction of 25-Bed Capacity Infirmary Hospital MHO/ MEQ/ 100,000,000.00
Construction of Ancestral Domain Tribal Office - Tambis P IPMR/ MEQ 5,000,000.00
Establispnt of DRRM-H Operation Center // / MHO/ MDRRMO/ 5,000,000.00

P MEO -
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Amount
Implementing Office (Php)
Barangay Multipurpose Hall/Building
a. Amaga - Construction of Barangay Multipurpose Building BLGU/ MEQ 10,000,000.00
b. Dapdap - Rehabilitation of Barangay Multipurpose Covered Court (Roofing) BLGU/ MEQ 5,000,000.00
¢. Dughan - Construction of Barangay Multipurpose Building BLGU/ MEO 5,000,000.00
d. Gamut - Construction of Barangay Multipurpose Building Perimeter Fence BLGU/ MEO 5,000,000.00
e. Guinhalinan - Construction of Barangay Multipurpose Building BLGU/ MEO 5,000,000.00
f. Javier - Rehabilitation of Barangay Multipurpose Covered Court (Roofing) BLGU/ MEO 5,000,000.00
g. San Roque - Construction of Barangay Multipurpose Building BLGU/ MEO 5,000,000.00
h. San Vicente - Rehabilitation of Barangay Water System BLGU/ MEO 2,000,000.00
Construction of Barangay Multipurpose Gym - Guinhalinan BLGU/ MEQ 10,000,000.00
Procurement of Lot for Relocation of Informal Settlers (Wakat) MPDO/ MAssO 5,000,000.00
Construction of National Commission of Senior Citizens (NCSC) Building MSWDO/ MEO 30,000,000.00
lIl. Economic Sector
Rehabilitation/Improvement of Roads and Bridges
Bridges
a. Purok 4, San Jose - Javier MEOQ 25,000,000.00
b. Maapod Bridge MEQ 25,000,000.00
¢. Dumaag, Campabagang Bridge MEQ 25,000,000.00
d. Purok 7 - Tagbakan, Amaga MEO 26,000,000.00
Concreting of Municipal/Barangay Streets
3. Gamut - Sitio Nuevo Paraiso MEOQ 70,000,000.00
b. Gamut - Unidad - Sua MEO 300,000,000.00
b. Gamut - Sitio Luagon MEO 50,000,000.00
c. Garden, Tambis - Palm Qil Plant, Das-agan MEO 70,000,000.00
d. Nuevo Paraiso - Tandawan, Gamut MEO 80,000,000.00
e. Sitio Dumaag, Campbagang MEQ 60,000,000.00
f. Mamis - Javier MEOQ 25,000,000.00
g. Caisiman - San Jose MEO 20,000,000.00
h. Cabacungan - Sitio Maapod MEOQ 20,000,000.00
Construction of Business-One-Stop-Shop Center/Office MEQ/ BPLO 5,000,000.00
Construction of Local Economic Investment Promotion Center MEQ/ LEDIPO 5,000,000.00
Tourism Development Program
a. Construction of Tourism Orientation and Information Center (Beach and Island Activity) MTourQ/ MEO 5,000,000.00
b. Procurement of Municipal Tourism Transport Vehicle MTour0 5,000,000.00
| Agri-Development, Sustainability, and Modernization Program
a. Distribution of Farm inputs and Machinery and Equipment to Farmers OMAg/ DA/ OPAg 5,000,000.00
b. Provision of Financial Assistance to Rice Farmers OMAg/ DA/ OPAg 10,000,000.00
¢. Provision of Small Farm Tools and Equipment OMAg/ DA/ OPAg 5,000,000.00
d. Provision of Livelihood Project to Livestock Raisers OMAg/ DA/ OPAg 5,000,000.00
e. Provision of Seeds and Seedlings to High-Value Crops Farmers OMAg/ DA/ OPAg 5,000,000.00
f. Provision of Organic Agriculture Inputs and Materials OMAg/ DA/ OPAg 5,000,000.00
g. Distribution of Vacuum Fryer for Multi-Commodity Food Processing to OMAg/ DA/ OPAg 5,000,000.00
Farmers' Association
Rice Mechanization Program
a. Combine Harvester OMAg/ DA/ OPAg 1,800,000.00
b. 4WD Tractor OMAg/ DA/ OPAg 1,800,000.00
¢. Mobile Rice Mill OMAg/ DA/ OPAg 1,000,000.00
d. Precision Seeder OMAg/ DA/ OPAg 1,700,000.00
e. Water pump with Engine and Complete Accessories OMAg/ DA/ OPAg 200,000.00
f. Mudboat with engine OMAg/ DA/ OPAg 250,000.00
g. Distribution of 4wd Tractor to Farmers OMAg/ DA/ OPAg 25,000,000.00
Corn Mechanization Program L £
a. 4WD Tractor 7 // OMAg/ DA/ OPAﬁ 9,000,000.00
b. Multi-purpose Comn Sheller e dkd OMAg/ DA/ OPAY 900,000.00
¢. Portablg'@on W il OMAg/ DA/ OPAg N 3.000,000.00
9 Purok-1A, PoWBambo. Surigao dejfur o Area Code: (086) 311-1355 L sangguniangbayan.bq fobo@gmail.com
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P ! 2 N Amount
rogram/ Project/ Activity Description Implementing Office (Php)
High-value crops Mechanization Program
a. Abaca Stripping Machine OMAg/ DA/ OPAg 300,000.00
b. Abaca Mechanical Dryer OMAg/ DA/ OPAg 700,000.00
¢. Coco Coir Processing Equipment (de-husker, twinning & decorticating OMAg/ DA/ OPAg 800,000.00
d. Vacuum Fryer for Multi-commodity Food Processing OMAg/ DA/ OPAg 1,500,000.00
e. Multi-cultivator for Vegetable gardening OMAg/ DA/ OPAg 250,000.00
Pre and Post Harvest Facility
a. Establishment of Abaca Fiber Processing Facility OMAg/ DA/ OPAg 5,000,000.00
b. Development of Integrated Cocohub/Coco Coir Processing Facility OMAg/ DA/ OPAg 30,000,000.00
¢. Construction of Laboratory Room for Mushroom Production OMAg/ DA/ OPAg 300,000.00
d. Construction of Seeds and Seedling Bank OMAg/ DA/ OPAg 2,000,000.00
e. Construction of Monolithic Dome as Pre- and Post Harvest Facility OMAg/ DA/ OPAg 45,000,000.00
f. Rehabilitation of the Communal Irrigation System OMAg/ DA/ OPAg 3,000,000.00
g. Construction of Solar-Powered Irrigation System OMAg/ DA/ OPAg 25,000,000.00
h. Construction of Warehouse for Farm Inputs OMAg/ DA/ OPAg 3,000,000.00
j. Construction of Composting Facility Shed at Municipal Nursery OMAg/ DA/ OPAg | 400,000,000.00
k. Construction of Dog Impounding Facility OMAg/ DA/ OPAg 1,500,000.00
m. Construction of Municipal Nursery Dormitory/ Hostel OMAg/ DA/ OPAg 5,000,000.00
n. Construction of Agri-Fishery Laboratory Center OMAg/ DA/ OPAg 5,000,000.00
0. Establishment of Agri-Fishery Food Arcade OMAg/ DA/ OPAg 7,000,000.00
p. Construction of Farmers Information Technology Services Center (FITS) Building OMAg/ DA/ OPAg 10,000,000.00
Construction of Guardhouse at Municipal Fish Sanctuary OMAg/ BFAR 2,500,000.00
Procurement of Lot for Barangay Site Expansion
a. Amaga BLGU 5,000,000.00
b. Bahi BLGU 5,000,000.00
c. Cabacungan BLGU 5,000,000.00
d. Causwagan BLGU 5,000,000.00
e. Campbagang BLGU 5,000,000.00
f. Dapdap BLGU 5,000,000.00
g. Dughan BLGU 5,000,000.00
h. Gamut BLGU 5,000,000.00
i. Guinhalinan BLGU 5,000,000.00
j. Javier BLGU 5,000,000.00
k. Kinayan BLGU 5,000,000.00
l. Mamis BLGU 5,000,000.00
m. Poblacion BLGU 5,000,000.00
n. Rizal BLGU 5,000,000.00
0. San Jose BLGU 5,000,000.00
p. San Roque BLGU 5,000,000.00
q. San Vicente BLGU 5,000,000.00
r. Sua BLGU 5,000,000.00
s. Sudlon BLGU 5,000,000.00
1. Tambis BLGU 5,000,000.00
u. Unidad BLGU 5,000,000.00
v. Wakat BLGU 5,000,000.00
IV. Other Services
Establishment of standard, adequate, climate-sensitive, and disaster-resilient LDRRMO, MEO 100,000,000.00
Evacuation Centers
Improvement of existing Evacuation Centers into climate-sensitive and disaster- LDRRMO, MEO 10,000,000.00
resilient structure
Establishment of Additional Pro-active slope stabilization (i.e. retaining walls, efc.) and LDRRMO, M/O 10,000,000.00
slope protection (i.e. bioengineering) P
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Resolution No. 157
Series of 2025

Program/ Project/ Activity Description Implementing Office ' H(Ph"u p";ﬂ
Establishment of adequate and effective Drainage and Flood control systems such as LDRRMO, MEO 30,000,000.00
line canals and culverts.
Construction of climate-sensitive and disaster—resilient river protection LDRRMO, MEO 50,000,000.00
Construction and Installation of climate-sensitive and disaster-resilient Community LDRRMO, MEO 5,000,000.00
Early Warning System
Establishment of dry-docking structure for water assets vital during flooding and storm surge LDRRMO, MEO 3,000,000.00
Construction of LDRRMH Operation Center LDRRMO, MEOQ 50,000,000.00
Establishment of disaster-proof Temporary/Transitional Shelters LDRRMO, MEQ 100,000,000.00
Establishment disaster-resilient Temporary Learning Spaces for learning continuity in LDRRMO, MEO 100,000,000.00
times of calamities.
Rehabilitation of Disaster-stricken government facilities and infrastructures LDRRMO, MEO 1,000,000.00
Rehabilitation and Improvement of Existing Canal and drainage into climate-sensitive LDRRMO, MEO 1,000,000.00
and disaster-resilient structure
Rehabilitation and improvement of existing Communal Irrigation System into climate- LDRRMO, MEO 50,000,000.00
sensitive and disaster-resilient structure.
Establishment of an adequate and effective drainage and flood control system such as LDRRMO, MEO 30,000,000.00

RESOLVED FINALLY, to furnish copies of this resolution the following persons
and dignitaries for their information and reference:

The Municipal Mayor;

The MPDC;

The Municipal Budget Officer;

The Municipal Treasurer;

The Mun. Accountant;

The Municipal Engineer

The Commission on Audit (COA); and
The Sangguniang Panlalawigan

P TEDT 1R B

ADOPTED: This 3™ day of June, 2025, on motion of Hon. Richard B. Balahay, duly
seconded by Hon. Nancy P. Silva and Hon. Narciso A. Moresca.

n No. 157, Series of

2025.
0CO
retary
ATTES
TO HA

JOEY S| PAMA
ici Mayor
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1. SANGGUNIANG BAYAN Resolution No. 157, Series of 2025

“APPROVING THE CY 2026 ANNUAL INVESTMENT
PROGRAM (AIP) AS ENDORESED BY THE MUNICIPAL
DEVELOPMENT COUNCIL (MDC) THRUOUGH ITS MDC
RESOLUTION NO. 10, S. 2025 ENTITLED: “RESOLUTION
APPROVING AND ENDORSING TO THE SANGGUNIAN THE
CY 2026 ANNUAL INVESTMENT PROGRAM (AIP)
AMOUNTING TO THREE BILLION, NINE HUNDRED FORTY
- ONE MILLION, EIGHT HUNDRED THIRTY THOUSAND
PESOS (Php3,941,830,000.00) OF THE MUNICIPALITY OF
BAROBO, SURIGAO DEL SUR”

. MUNICIPAL DEVELOPMENT COUNCIL (MDC) Resolution

No. 10, Series of 2025 “RESOLUTION APPROVING AND
ENDORSING TO THE SANGGUNIAN THE CY 2026 ANNUAL
INVESTMENT PROGRAM (AIP) AMOUNTING TO THREE
BILLION, NINE HUNDRED FORTY - ONE MILLION, EIGHT
HUNDRED THIRTY THOUSAND PESOS
(PHP3,241,830,000.00) OF THE MUNICIPALITY OF
BAROBO, SURIGAO DEL SUR”







Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BAROBO

MUNICIPAL DEVELOPMENT COUNCIL

“EXCERPTS FROM THE MINUTES OF THE MUNICIPAL DEVELOPMENT COUNCIL (MDC) 1¢t REGULAR
SEMESTRAL MEETING HELD ON APRIL 14, 2025 AT KVENZ PLACE, PUROK 2, POBLACION,
BAROBO, SURIGAO DEL SUR”

Present:
1. Hon. Joey S. Pama
2. Hon. Richard B. Balahay

3. Datu Christopher Tobias
4. Brgy. Capt. Elbert F. Embuscado
Represented by: Kag. Maritess Noer

5. Brgy. Capt. Alilo S. Luarez
Represented by: Kag. Marissa Pardillo

Brgy. Capt. Renante D. Llanera

Brgy. Capt. Lesilda V. Curada

Brgy. Capt. Johnny B. Mangga

9. Brgy. Capt. Alfredo L. Rodriguez

10. Brgy. Capt. Jovelyn Z. Malinao

11. Brgy. Capt. Hyacinth May O. Bienes

12. Brgy. Capt. Jemar P. Credo

13. Brgy. Capt. Rogelio G. Sabatin

14. Brgy. Capt. Nena Sincero

15. Brgy. Capt. Arnel A. Templanza

16. Brgy. Capt. Judith C. Martizano

17. Brgy. Capt. Rogelio P. Jandayan

18. Brgy. Capt. Renato C. Casane

19. Brgy. Capt. Randay S. Cacayan

20. Brgy. Capt. Ruel C. Umbania

21. Brgy. Capt. Renan J. Aben

22. Brgy. Capt. Salvador U. Adlawan Jr.

23. Brgy. Capt. Rolando M. Sayon

24, Mr. Allan C. Adlawan

25. Ms. Sotera S. Vilvestre

26. Mr. Felipe L. Busbus

27. Mr. Pablo M. Manding

B 4D

Also Present:
1. For. Samuel M. Ortega
2. Ms. Nikki Sarah S. Ario
3. Mr. Judith C. Daquez
4. Ms. Marilou M. Godito

Represented by: Mr. Quinciano Trimidal

ic Information

- Municipal Mayor/ Presiding Officer
- SB Chair on

Appropriations and Finance

- SBM, Municipal Tribal Chieftain

- Amaga

- Bahi

- Campbagang

- Cabacungan

- Causwagan

- Dapdap

- Gamut

- Guinhalinan

- Javier

- Kinayan

- Mamis

- Poblacion

- Rizal

- San Roque

- San Vicente

- Sua

- Sudlon

- Tambis

- Unidad

- Wakat

- Chairperson, MAFC
- WABACOFA Assn.

- SRT Barobo Agri-Fishery MPC
- President, PWD Federation

- MPDQO/ Secretariat Head

- PDO I, Secretariat Member
- PDA, Secretariat Member

- MSWDO

mgobarobosds@gmail.com
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Bepublic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BAROBO

MUNICIPAL DEVELOPMENT COUNCIL

5. Ms. Joysie E. Saligumba - LDRRMO il
6. Ms. Marjorie Tanquizon - LDRRMO |
Absent:
1. Congressional District Representative
2. Brgy. Capt. Abdias G. Maceda - Dughan
3. Brgy. Capt. Paulino M. Labanda - San Jose
4. Mr. Armando N. Marquez - Chairpeson, BATFA
5. Ms. Metche Curato - President, BAWFA
6. Mr. Hawudon Jimmy O. Lagulao - Tribal Chieftain, Tambis
7. Ms. Leonida B. Saramillas - BSJWUA Inc.
8. Mr. Julius O. Pido - President, SAMCODA
9. Mr. Jaime Tabugon - President, Knights of Rizal

Agricultural Endeavor
Foundation, Inc.

RESOLUTION NO. 1

Series of 2025

“RESOLUTION APPROVING AND ENDORSING TO THE SANGGUNIAN THE CY 2026 ANNUAL
INVESTMENT PROGRAM (AIP) AMOUNTING TO THREE BILLION, NINE HUNDRED FORTY - ONE
MILLION, EIGHT HUNDRED THIRTY THOUSAND PESOS (PHP3,941,830,000.00) OF THE
MUNICIPALITY OF BAROBO, SURIGAO DEL SUR”

WHEREAS, Section 107 of RA 7160, otherwise known as the Local Government
Code (LGC) of 1991 provides for the composition of a multi-sectoral body known as the
Local Development Council (LDC) which is tasked to assist the Sangguniang Bayan in
setting the direction of the economic and social development and coordinates the
development efforts of the municipality;

WHEREAS, The Municipal Development Council (MDC) of the Local Government
Unit of Barobo, Surigao del Sur conducted their First Semestral Meeting last April 14, 2025
at Kvenz Place, Puork 2, Poblacion, Barobo, Surigao del Sur to discussed matters relative
to their task as special body of the Local Government Unit (LGU).

WHEREAS, The members of the Municipal Development Council (MDC) were
informed on the guidelines for AIP Program, Projects and Activities (PPAs) identification
and the utilization of the 20% Development Funds as stated in DILG-DBM Joint
Memorandum Circular (JMC) No. 2017-1 dated February 22, 2017 which was further
supplemented by Joint Memorandum Circular (JMC) No. 1 dated March 27, 2020.

WHEREAS, The members of the Municipal Development Council (MDC) were
presented with the draft for the 2026 Annual Investment Program (AIP) by the Municipal
Planning and Development Coordinator, For. Samuel M. Ortega, Head of the

9 Purok 1B, Poblacion, Barobo, Surigao del Sur n LGU Barobo Public Information 1% | mgobarobosds@gmail.com

e e e S
it T



llllllllllllllllllllh&



Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BARORO

MUNICIPAL DEVELOPMENT COUNCIL

Il - I I I Iy I e

Secretariat, and Ms. Nikki Sarah S. Ario, Project Development Officer Il and Secretariat
Member.

WHEREAS, It has been agreed by the MDC to act on the requests and concemns
reported by the Civil Society Organizations (CSOs), Barangay LGUs and Municipal
Departments.

WHEREAS, The MDC members identified additional Programs, Projects and
Activities necessary for the social, economic and environmental development of the
municipdlity in — lined with the aforementioned memorandums.

NOW THEREFORE:
BE IT RESOLVED, to pass a ‘Resolution Approving and Endorsing to the Sanggunian

the CY 2026 Annual Investment Program (AIP) Amounting to Three Billion, Nine Hundred
Forty — One Million, Eight Hundred Thirty Thousand Pesos (PHP3,941,830,000.00) of the

Pt e et

Municipality of Barobo, Surigao Del Sur', to wit;

. o ey Implementing Amount
Program/ Project/ Activity Description Office (Php)
General Fund 991,680,000.00
MDRRMF 70,550,000.00
Local Economic Enterprise 42,500,000.00
20% Development Fund
Office of the Municipal Mayor
Construction of Municipal Business-One-Stop-Shop (BOSS) Office/Center BPLO/ MEQ 5,000,000.00
Tourism Development Program
a. Construction of Gamut Tourism Information Center & Ticket Booth MTourQ/ MEO 1,500,000.00
b. Construction of Barangay Dapdap Tourism Ticket Booth MTourQ/ MEO 1,500,000.00
c. Construction of Municipal Gastronomy Tourism Pub (Rizal) MTourQ/ MEQ 5,000,000.00
d. Construction of Tourism Material Recovery Facility at Bogac Cold Spring) MTour0/ MEO 500,000.00
e. Construction of Bogac Cold Spring Perimeter Fence MTour0/ MEO 3,000,000.00
f. Construction of Barobo Identity Landmark MTourQ/ MEO 5,000,000.00
g. Construction of Food Stalls along the Gastronomy Site at Municipal Tourism MTourQ/ MEO 5,000,000.00
Port
h. Construction og Bogac Cold Spring Accommodation MTour0/ MEO 20,000,000.00
j. Improvement of Tourism Information Center at Municipal Tourism Port, Rizal MTourQ/ MEO 10,000,000.00
k. Constructions of Picnic Sheds at Bogac Cold Spring MTourQ/ MEQ 1,500,000.00
|. Construction of Pasalubong Center at Barobo Land Transport Terminal MTourQ/ MEO 3,500,000.00
Construction of Multipurpose Waste Processing Building (Phase 3) MENRO/MEQ 3,700,000.00
Procurement of Conveyor System MENRO 500,000.00
Support to Clustered Sanitary Landfill MENRO 2,000,000.00
Procurement of Garbage Truck (Compactor) MENRO 10,000,000.00
Acquisition of Lot for Sanitary Landfill MENRO/ MAssO/ 5,000,000.00
MPDO
Construction of Ecopark Perimeter Fence (Phase |) MENRO/MEQ 10,000,000.00
Procurement of Garbage Bailing Machine MENRO 3,000,000.00

9. Purok 18, Poblacion, Barobo, Surigao del Sur nLGU Barobo Public Information
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Province of Surigao del Sur

Republic of the Philippines

MUNICIPALITY OF BAROBO

MUNICIPAL DEVELOPMENT COUNCIL

Program/ Project/ Activity Description Impmng A(';::;“
Procurement of Bulldozer MENRO 15,000,000.00
Energization of Ecopark MENRO/MEQ 3,000,000.00
Construction of Clustered Barangay Central Materials Recovery Facilities (MRFs)
a. Tambis MENRO/MEOQ 2,000,000.00
b. Javier MENRO/MEQ 2,000,000.00
¢. Gamut MENRO/MEQ 2,000,000.00
Office of the Municipal Planning and Development Coordinator
Loan Amortization (Municipal Government Center) MPDO 30,000,000.00
Equity to Mandanas PPAs and Other Special Projects MPDO 5,000,000.00
Equity to Externally Funded Projects (DA-PRDP, DA-BFAR, DA, TEIZA, DPWH, etc.) MPDO 50,000,000.00
Office of the Municipal Social Welfare and Development Officer
Construction of Child Development Centers with Indoor and Outdoor Facilities
a. Rizal MSWDO/ MEQ 5,000,000.00
b. Causwagan MSWDO/ MEO 5,000,000.00
Construction of Bahay Silangan MSWDO/ MEQ 10,000,000.00
Construction of Holding Area at Barobo Municipal Police Station MSWDO/ MEO 1,000,000.00
Equity to Kalahi-CIDSS-National Community Driven Devt. Program MSWDO0/ MEQ 5,000,000.00
Office of the Municipal Health Officer
Health Facility Development and Financing
Construction of Barangay Health Center
a. Dughan MHO/ MEO 5,000,000.00
b. Guinhalinan MHO/ MEO 5,000,000.00
¢. Unidad MHO/ MEO 5,000,000.00
d. Gamut MHO/ MEO 5,000,000.00
e. San Vicente MHO/ MEO 5,000,000.00
Constructed of Breastfeeding Kiosk
a. Terminal MHO/ MEQ 100,000.00
b. Public Market MHO/ MEO 100,000.00
¢. Municipal Hall MHO/ MEQ 100,000.00
d. Bogac MHO/ MEQ 100,000.00
e. Rizal Tourism Port MHO/ MEO 100,000.00
f. Municipal Fishport MHO/ MEQ 100,000.00
g. Municipal Health Office (New Building) MHO/ MEO 100,000.00
h. Elementary School MHO/ MEQ 100,000.00
i. Catholic Church MHO/ MEQ 100,000.00
Construction of Express Lane at Municipal Birthing Clinic MHO/ MEO 1,500,000.00
Installation of Transformer (Super Health Center) MHO/ MEO 500,000.00
Office of the Municipal Economic Enterprise and Development Officer
Memorial Parks/ Cemetery
a. Land Development of Municipal Memorial Park MEEDO/ MEO 10,000,000.00
b. Construction of Apartment-style Tombs at Municipal Memorial Park, MEEDO/ MEO 5,000,000.00
Dughan
¢. Site Development Plan Formulation and Approval for Municipal Memorial MEEDO/ MEO/ 5,000,000.00
Park MPDO

9 Purck 1B, Poblacion, Barobo, Surigao del Sur n LGU Barobo Public Information

e S

| mgobarobosds@gmail.com

o i Bt e







==

Republic of the Philippines

Province of Surigao del Sur
l MUNICIPALITY OF BAROBO
I MUNICIPAL DEVELOPMENT COUNCIL
Program/ Project/ Activity Description |mﬂlg$:eﬂﬂm A(';',g:;'t
I Improvement of Land Transport Terminal (Landscaping, Building Repainting, Roofing, |  MEEDO/ MEO 5,000,000.00
and Office Improvement)
Improvement of Municipal Public Market (Roofing, Drainage Canal, Flooring, and MEEDO/ MEO 5,000,000.00
I Landscaping)
Rehabilitation of Municipal Fishport (Wharf, Repainting, and Office Rehabilitation) MEEDO/ MEO 5,000,000.00
Office of the Municipal Agriculturist
I Land Development for Food Processing Facility (San Jose) OMAG/ MEQ 150,000.00
Land Preparation for Soy Bean and Corn Production
a. Javier OMAG/ MEO 100,000.00
! b. Guinhalinan OMAG/ MEO 100,000.00
c. Bahi OMAG/ MEO 100,000.00
d. Amaga OMAG/ MEO 100,000.00
l e. Mamis OMAG/ MEQ 100,000.00
f. San Jose OMAG/ MEQ 100,000.00
g. Causwagan OMAG/ MEO 100,000.00
I h. San Vicente OMAG/ MEO 100,000.00
Distribution of 10 units Fiberglass Motorized Fishing Boat OMAG/ MEQ 2,000,000.00
Rehabilitation of Communal Irrigation System
l a. Campbagang OMAG/ MEO 2,000,000.00
b. Guinhalinan OMAG/ MEQ 2,000,000.00
Construction of Warehouse for Farm Inputs OMAG/ MEQ 15,000,000.00
l Installation of Water System at Sua Multispecies Hatchery (Agriculture) - Phase Il OMAG/ MEO 1,000,000.00
Installation of Electrical System at Sua Multispecies Hatchery (Agriculture) - Phase I OMAG/ MEO 1,000,000.00
l Construction of Domitory/Hostel at Municipal Nursery, Bahi OMAG/ MEO 10,000,000.00
Construction of Municipal Veterinary Center OMAG/ MEO 10,000,000.00
Construction of Municipal Breeding Center at Municipal Nursery, Bahi OMAG/ MEQ 10,000,000.00
l Construction of Dog Impounding Facility at Municipal Nursery, Bahi OMAG/ MEO 5,000,000.00
Office of the Municipal Engineer
Rehabilitation of Municipal Multipurpose Center (Bleachers, Stage, Dressing Room, MEO 10,000,000.00
! Mezzanine, Court)
Installation of Industrial Fan in Municipal Multipurpose Center MEQ 2,000,000.00
Construction of Barangay Multipurpose Building (Phase 2) at Cabacungan, Barobo, MEOQ 1,000,000.00
l Surigao del Sur
Construction of Community Multipurpose Covered Court at Sitio Banaguilid, Tambis MEQ 10,000,000.00
Barangay Multipurpose Hall/Buildings
l a. Gamut - Construction of Barangay Multipurpose Building Perimeter Fence MEOQ 2,000,000.00
Installation of Solar Streetlight
a. Purok 1A, Townsite, Poblacion MEO 1,000,000.00
I b. Poblacion - Dapdap Bypass Road MEO 3,000,000.00
¢. Bypass Road 1 MEQ 3,000,000.00
d. Bypass Road 2 MEO 3,000,000.00
I e. New Government Center MEQ 1,000,000.00
f. National Highway, Talisay - Wakat MEO 3,000,000.00
l g. F. Ambil Extension - Maginhawa Subdivision MEQ 1,000,000.00
l Q Purok 1B, Poblacion, Barobo, Surigao del Sur n LGU Barobo Public Information ' mgobarobosds@gmail.com







Republic of the Philippines
Province of Surigao del Sur
! MUNICIPALITY OF BAROBO
I MUNICIPAL DEVELOPMENT COUNCIL
77 ? Implementing Amount
Program/ Project/ Activity Description Office (Php)

l h. Poblacion - Dapdap Road MEOQ 1,000,000.00
Rehabilitation of Streetlights MEO 5,000,000.00
Rehabilitation/Improvement of Roads and Bridges

! Roads

a. ARC Road (SANVIWAS) MEQ 200,000.00
b. ARC Road (D'SANJOVIER) MEOQ 200,000.00
l c. Dughan — Gamut — Cabacungan MEO 500,000.00
d. Mamis — Javier MEO 200,000.00
g. Diversion Road 1 and 2 MEQ 200,000.00

I | f. Javier - Guinhalinan — Bahi MEO 300,000.00 |
g. Gamut — Unidad — Sua MEQ 500,000.00
h. Banaguilid - Sinai, Tambis MEO 350,000.00
l i. Kinayan — Causwagan MEO 350,000.00
j. Kaoringnan, Amaga MEO 350,000.00
k. Sitio Malinao, Tambis MEO 350,000.00
I |. Garden, Tambis MEO 350,000.00
m. Purok 2, Sudlon - Spring, San Vicente MEQ 350,000.00
| n. San Roque - Sitio Nuevo Paraiso, Gamut MEQ 500,000.00
I 0. Agentina, San Vicente - Caisiman, San Jose MEOQ 400,000.00
p. Javier - Bahi (via purok 3) MEO 350,000.00

Bridges

I a. Javier - Mamis Footbridge MEO 2,000,000.00
b. Construction of Box Culvert (Mamis) MEO 3,000,000.00
¢. Construction of Footbridge (Purok 7 - Bantolinao, Bahi) MEO 2,000,000.00

I d. Construction of Box Culvert (Purok 2 - 5, Guinhalinan) MEQ 3,000,000.00
Concreting of Barangay/Municipal Street

a. Poblacion - Dapdap Bypass Road (Phase 4) MEQ 30,000,000.00
I b. Purok 3, Dapdap MEQ 5,000,000.00
¢. NRJ San Vicente - Municipal Government Center Building MEQ 30,000,000.00
Road Opening
I a. Purok 4 - Sitio Tausoban, Campbagang MEO 350,000.00
b. Dawahon, Sudlon - Wakat MEO 350,000.00
¢. Gamut - Malipayon MEO 500,000.00
I d. Unidad Barangay Site - Unidad Cemetery MEO 100,000.00
e. Causwagan - Sitio Mabini MEOQ 200,000.00
f. Purok 3, Amaga MEO 350,000.00
I h. NRJ San Vicente - Purok 2, Sudlon MEQ 350,000.00
i. Poblacion - San Vicente (Ampason) MEOQ 500,000.00
j. Purok 2 - Sitio Dumaag, Campbagang MEQ 3,000,000.00
k. NRJ San Vicente - Municipal Government Center MEOQ 5,000,000.00

l Rectification of Elevated Concreted Gutter (Central Business District, Poblacion) MEOQ 10,000,000.00
Procurement of Precision Multi-Frequency Hybrid Smartviewer RTK (Real-Time MEQ 2,000,000.00

l Kinematics) with Built-in Camera, Model: SV1

: Equity for Road Right of Way and Crop Damage MEO 1,500,000.00
Barangay Development Assistance

l a. Amaga — Rehabilitation of Barangay Multipurpose Hall (Phase 2) MEQ/ BLGU 200,000.00
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Republic of the Philippines
Province of Surigao del Sur

MUNICIPALITY OF BAROBO

MUNICIPAL DEVELOPMENT COUNCIL

9 Purok 1B, Poblucuon Barobo Sur:gclo del Sur

n LGU Bcrobo Publlc lnforrnahon

Program/ Project/ Activity Description "“"'[‘;E:‘e'“"“ “(';‘;:;“
l b. Bahi — Improvement of BPAT Building MEQ/ BLGU 200,000.00
¢. Cabacungan — Construction of Sitio Multipurpose Hall at Sabang Campilan, MEQ/ BLGU 200,000.00
Cabacungan, Barobo, Surigao del Sur
l d. Causwagan — Improvement of Multipurpose Covered Court MEQ/ BLGU 200,000.00
e. Campbagang — Improvement of Multipurpose Building (Office of the Lupong MEQ/ BLGU 200,000.00
Tagapamayapa)
l f. Dapdap — Rehabilitation of Barangay Multipurpose Covered Court (Stage) MEQ/ BLGU 200,000.00
g. Dughan — Improvement of Barangay Multipurpose Covered Court (Bleachers) MEQ/ BLGU 200,000.00
h. Gamut - Installation of Solar Streetlights MEO/ BLGU 200,000.00
l i. Guinhalinan — Installation of Solar Streetlights MEO/ BLGU 200,000.00
j. Javier — Improvement of Barangay Multipurpose Building (Phase 3) MEO/ BLGU 200,000.00
k. Kinayan - Improvement of Barangay Multipurpose Hall Perimeter Fence MEO/ BLGU 200,000.00
l . Mamis — Construction of Barangay Senior Citizen Building MEQ/ BLGU 200,000.00
m. Poblacion — Land Development of Barangay Site MEO/ BLGU 200,000.00
n. Rizal — Construction of Drainage Canal at Purok 2, Rizal MEQ/ BLGU 200,000.00
l 0. San Jose — Improvement of Barangay Multipurpose Hall (Ceiling and Pantry) MEQ/ BLGU 200,000.00
p. San Roque — Concreting of Pathwalk at Sitio Mambato, San Roque MEQ/ BLGU 200,000.00
g. San Vicente — Rehabilitation/Improvement of BDRRMC Building MEQ/ BLGU 200,000.00
I r. Sua — Rehabilitation/Improvement of BDRRMC Building MEQ/ BLGU 200,000.00
s. Sudlon — Improvement of Barangay Multipurpose Hall (Phase 3) MEO/ BLGU 200,000.00
l t. Tambis — Construction of BPAT Building MEO/ BLGU 200,000.00
u. Unidad — Procurement of Rescue Vehicle MEO/ BLGU 200,000.00
v. Wakat — Rehabilitation of Barangay Multipurpose Building MEO/ BLGU 200,000.00
l Total Amount of Projects for 20% Development Fund 507,600,000.00
Total Amount of Projects Funded by Other Sources 2,329,500,000.00
I TOTAL ANNUAL INVESTMENT DEVELOPMENT PROGRAMF&(NM 3.941.830.011&00
_Projects Funded by Other Sources : ST
I Program/ Project/ Activity Descnpbon Implementing Office A(T:::;‘t
. Environmental Sector
l Support to Ecological Solid Waste Management
a. Procurement of Thermal Decomposition System ESWMO 25,000,000.00
b. Procurement of Garbage Truck Compactor ESWMO 10,000,000.00
II. Social Sector
I Construction of 25-Bed Capacity Infirmary Hospital MHO/ MEO 100,000,000.00
Construction of Ancestral Domain Tribal Office - Tambis IPMR/ MEQ 5,000,000.00
I Establishment of DRRM-H Operation Center MHO/ MDRRMO/ 5,000,000.00
MEO
Barangay Multipurpose Hall/Building
a. Amaga - Construction of Barangay Multipurpose Building BLGU/ MEQ 10,000,000.00
l b. Dapdap - Rehabilitation of Barangay Multipurpose Covered Court (Roofing) BLGU/ MEO 5,000,000.00
¢. Dughan - Construction of Barangay Multipurpose Building BLGU/ MEO 5,000,000.00
I d. Gamut - Construction of Barangay Multipurpose Building Perimeter Fence BLGU/ MEO 5,000,000.00
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Program/ Project/ Activity Description Implementing Office ‘%’;ﬁ:;"
e. Guinhalinan - Construction of Barangay Multipurpose Building BLGU/ MEQ 5,000,000.00
f. Javier - Rehabilitation of Barangay Multipurpose Covered Court (Roofing) BLGU/ MEO 5,000,000.00
g. San Roque - Construction of Barangay Multipurpose Building BLGU/ MEQ 5,000,000.00
h. San Vicente - Rehabilitation of Barangay Water System BLGU/ MEQ 2,000,000.00
Construction of Barangay Multipurpose Gym - Guinhalinan BLGU/ MEQ 10,000,000.00
Procurement of Lot for Relocation of Informal Settlers (Wakat) MPDO/ MAssO 5,000,000.00
Construction of National Commission of Senior Citizens (NCSC) Building MSWDO/ MEO 30,000,000.00
IIl. Economic Sector
Rehabilitation/Improvement of Roads and Bridges
Bridges
a. Purok 4, San Jose - Javier MEQ 25,000,000.00
b. Maapod Bridge MEO 25,000,000.00
¢. Dumaag, Campabagang Bridge MEO 25,000,000.00
d. Purok 7 - Tagbakan, Amaga MEO 25,000,000.00
Concreting of Municipal/Barangay Streets
a. Gamut - Sitio Nuevo Paraiso MEO 70,000,000.00
b. Gamut - Unidad - Sua MEQ 300,000,000.00
b. Gamut - Sitio Luagon MEO 50,000,000.00
¢. Garden, Tambis - Palm Qil Plant, Das-agan MEOQ 70,000,000.00
d. Nuevo Paraiso - Tandawan, Gamut MEO 80,000,000.00
e. Sitio Dumaag, Campbagang MEOQ 60,000,000.00
f. Mamis - Javier MEQ 25,000,000.00
g. Caisiman - San Jose MEQ 20,000,000.00
h. Cabacungan - Sitio Maapod MEQ 20,000,000.00
Construction of Business-One-Stop-Shop Center/Office MEQ/ BPLO 5,000,000.00
Construction of Local Economic Investment Promotion Center MEQ/ LEDIPO 5,000,000.00
Tourism Development Program
a. Construction of Tourism Orientation and Information Center (Beach and Island MTourQ/ MEQ 5,000,000.00
Activity)
b. Procurement of Municipal Tourism Transport Vehicle MTourQ
5,000,000.00
| Agri-Development, Sustainability, and Modernization Program
a. Distribution of Farm inputs and Machinery and Equipment to Farmers OMAg/ DA/ OPAg 5,000,000.00
b. Provision of Financial Assistance to Rice Farmers OMAg/ DA/ OPAg 10,000,000.00
¢. Provision of Small Farm Tools and Equipment OMAg/ DA/ OPAg 5,000,000.00
d. Provision of Livelihood Project to Livestock Raisers OMAg/ DA/ OPAg 5,000,000.00
e. Provision of Seeds and Seedlings to High-Value Crops Farmers OMAg/ DA/ OPAg 5,000,000.00
f. Provision of Organic Agriculture Inputs and Materials OMAg/ DA/ OPAg 5,000,000.00
g. Distribution of Vacuum Fryer for Multi-Commodity Food Processing to OMAg/ DA/ OPAg 5,000,000.00
Farmers' Association
Rice Mechanization Program
a. Combine Harvester OMAg/ DA/ OPAg 1,800,000.00
b. 4WD Tractor OMAg/ DA/ OPAg 1,800,000.00
¢. Mobile Rice Mill OMAg/ DA/ OPAg 1,000,000.00

‘ 9 Purok 1B, Poblacion, Barobo, Surigao del Sur n LGU Barobo Public Information
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Projects Funded by Other Sources
l Program/ Project/ Activity Description Implementing Office A(r!n,g:;\t
k. Kinayan BLGU 5,000,000.00
. Mamis BLGU 5,000,000.00
l m. Poblacion BLGU 5,000,000.00
n. Rizal BLGU 5,000,000.00
0. San Jose BLGU 5,000,000.00
l p. San Rogue BLGU 5,000,000.00
g. San Vicente BLGU 5,000,000.00
I r. Sua BLGU 5,000,000.00
s. Sudlon BLGU 5,000,000.00
t. Tambis BLGU 5,000,000.00
I u. Unidad BLGU 5,000,000.00
v. Wakat BLGU 5,000,000.00
IV. Other Services
l Establishment of standard, adequate, climate-sensitive, and disaster-resilient LDRRMO, MEO 100,000,000.00
Evacuation Centers
Improvement of existing Evacuation Centers into climate-sensitive and disaster- LDRRMO, MEQ 10,000,000.00
l resilient structure
Establishment of Additional Pro-active slope stabilization (i.e. retaining walls, etc.) and LDRRMO, MEQ 10,000,000.00
slope protection (i.e. bioengineering)
I Establishment of adequate and effective Drainage and Flood control systems such as LDRRMO, MEO 30,000,000.00
line canals and culverts.
Construction of climate-sensitive and disaster—resilient river protection LDRRMO, MEO 50,000,000.00
l Construction and Installation of climate-sensitive and disaster-resilient Community LDRRMO, MEQ 5,000,000.00
Early Warning System
Establishment of dry-docking structure for water assets vital during flooding and storm LDRRMO, MEO 3,000,000.00
surge
l Construction of LDRRMH Operation Center LDRRMO, MEO 50,000,000.00
Establishment of disaster-proof Temporary/Transitional Shelters LDRRMO, MEO 100,000,000.00
l Establishment disaster-resilient Temporary Learning Spaces for learning continuity in LDRRMO, MEO 100,000,000.00
times of calamities.
Rehabilitation of Disaster-stricken government facilities and infrastructures LDRRMO, MEO 1,000,000.00
l Rehabilitation and Improvement of Existing Canal and drainage into climate-sensitive LDRRMO, MEQ 1,000,000.00
and disaster-resilient structure
Rehabilitation and improvement of existing Communal Irrigation System into climate- LDRRMO, MEO 50,000,000.00
l sensitive and disaster-resilient structure.
Establishment of an adequate and effective drainage and flood control system such as LDRRMO, MEO 30,000,000.00
ling canals and culverts _
l Total Mlaumfor Eldnmdly Funded Projno& & “"' _,34_.-_—;:3 2.329,50&000.00
. RESOLVED FINALLY, to furnish a copy of this resolution to the office of the Sangguniang Bayan
of this municipality.
I Q Purok 1B Poblacnon quobo Sungao del Sur n LGU Barobo Pubhc Informqﬂon mgobcrobosds@gmml com
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UNANIMOUSLY ADOPTED AND APPROVED this 14" day of April, 2025 on motion by Hon.
Rogelio G. Sabatin.

| HEREBY CERTIFY to the correctness of the foregoing resolution.

Prepared by: Attested by:

NIKKT SARAH §.\ARIO _
PDO II/{Secrettridt Member MPDC/ Head of8&ecretariat
Approved:
f
JOEY S.IPAMA
MunicipalMayor/
MDC Chatrperson
9 Purok 18, Poblacion, Barobo, Suigao del sur n LGU Barobo Pubiic Information ) mgobarobosds@gmai.com
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9 Purok 1B, Poblacion, Barobo, Surigao del Sur

AIP Brief on Climate Change

The main goal of the Republic Act 9729 otherwise known as the “Philippine Climate
Change Act (CCA) of 2009" is to mainstream climate change in policy formulation,
development plans, poverty reduction strategies and programs and projects by all
units of government. Section 14 of the Act recognizes that LGUs are at the frontline
for climate change action requiring them to formulate and implement local climate
change action plan (LCCAP) for their respective areas, consistent with the national,
regional, and provincial frameworks on climate change. Complementing the CCA,
the Republic Act 10121 otherwise known as the “Philippine Disaster Risk Reduction
and Management Act of 2010" was passed. Section 2 (g) of the said act provides
that disaster risk reduction and climate change needs be mainstreamed in
development processes while Sec 12 (c) 6 requires LGUs to formulate and
implement a comprehensive and integrated Local Disaster Risk Reduction
Management Plan in accordance with the national, regional and provincial
framework, and policies on disaster risk reduction.

The DBM on the other hand issued Local Budget Memorandum No. 70 which asks
LGUs to identify, tag and prioritize climate change programs. Also, Joint
Memorandum Circular 2015-01 was issued by the DBM, CCC, and DILG which
provides the guidelines to LGUs in Climate Change Expenditure Tagging (CCET) of
their Annual Investment Programs (AIP).

This AIP Brief describes the various climate change adaptation and mitigation
programmed expenditures of the municipality for FY 2026. It also highlights the
alignment of the investments to the National Climate Change Action Plan and the
various sources of funds that the LGU has mobilized to support these initiatives.

Hazard and Vulnerability Analysis

The Municipality of Barobo is located along the coast of the Province of Surigao del
Sur. It lies within 8°34'00" to 8°25'06" latitude and 125°59'00" to 126°22'00" longitude.
It is bounded on the north by the Pacific Ocean and the Municipality of Lianga, on
the south by the Municipality of Tagbina, on the east by the Municipality of
Hinatuan, and on the west by the Municipality of San Francisco, Agusan del Sur.
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The hazard and vulnerability of the barangays are described below as follows:

a. Landslides
The areas in Barangays Tambis, Campbagang, Sudlon, Amaga, Bahi, and the
mountainous portion of Cabacungan and Gamut are considered landslide-
prone because of its steep and rugged terrain that have been stripped of
major forest vegetation.

b. Storm Surge
The nine (?) coastal barangays are prone to storm surge and/or tsunami
based on the disaster map drawn up by the National Disaster Coordinating
Council (NDCC) as these barangays are facing the Pacific Ocean. This has
been evident in the number of storm surges that had happened particularly
along Panaraga areas in Barangay Unidad and Gamut and in Barangay
Kinayan, Rizal, and Wakat.

c. Flood

The low-lying areas at barangays Campbagang, Bahi, Tambis, San Jose,
Gamut, Javier, San Vicente and Poblacion are the identified flood-prone
areas of the municipality. Floods in these areas recede after about between
one and four hours. With the establishment of concrete canals in the
Poblacion about four years, flooding has improved a lot as waters are
contained in deep canals and re-channeled to Barobo River. There is an
urgent need to dredge Tambis River which has become heavily silted due to
erosion of soil and forest debris from upstream areas. During strong rains,
Tambis River overflows its banks and floods adjacent built-up areas and
agricultural areas in the aforementioned barangays.

For the year 2023, the municipality has not experienced any majorly destructive
hydrometeorological disaster although there have been major earthquake
(geologic) incidents in December of 2023 the neighboring municipality of Hinatuan
as the epicenter, thereby causing strong tremors in Barobo. Ultimately, the most
common emergency cases encountered by the MDRRM Office is vehicular
accidents.

Climate Change Investments

The LGU's total Annual Investment Program fund for FY 2026 is presented in the figure
below. Climate change related expenditures comprise 69.98% of the AIP (see Figure
| below). The municipality has mainstreamed climate change into its Annual

9_ Purok 1B, Poblacion, Barobo, Surigao del Sur [i-LGU Barobo Public Information
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Investment Program with a total of 258 responsive PPAs programmed for

implementation for 2025.

[ Total Budget 3,941,830,000.00
CCA 2,641,850,000.00

CCM 116,750,000.00
Non-climate-related PPAs 1,183,230,000.00

Figure 1: Share of Climate and Non-Climate-
Related Expenditure

1,183,230,000.00

116,750,000.00 2,641,850,000.00

= CCA mCCM » Non-climate-related PPAs

Most programmed investments for CC identified by the municipality for 2026 are
directed towards CCA adaptation at 95.77% (see Figure 2).
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Figure 2: Share of CCM and CCA Expenditure

116,750,000.00

2,641,850,000.00

m CCA m CCM

Climate Change Adaptation

Most climate change adaptation measures identified in the AIP are more on
structural responses to improve the resilience of government infrastructure (i.e. road
repairs, concreting and opening) to climate change and climate variability. This
infrastructure supports the economic upliftment program particularly the farm-to-
market roads for the delivery and hauling of farm inputs and products. This is
followed by the provision of social support to the community. The top CCA
investments programmed for 2026 are the following:

* Upgrade existing roads, ports and aviation infrastructure to climate resilient
design standards (A634-04)

* Development of social protection strategies to respond to climate change
and climate variability (A414-06)

« Climate proofing/retrofitting or relocating of government infrastructure (i.e.
schools and govemment hospitals, health centers, rural health units, teen
centers) from climate hazards (A424-12)

9\ Purok 1B, Poblacion, Barobo, Surigao del Sur
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Climate Change Mitigation

The LGU has identified climate change mitigation (CCM] measures that help
sequester and reduce greenhouse gas emissions such as carbon dioxide and
methane. These include actions that reduce greenhouse gas (GHG) emissions (solid
waste management). The CCM programmed investments for FY 2026 are:

+ Construction of Multipurpose Waste Processing Building.

*» Contruction of Clustered Barangay Central Materials Recovery Facilities
(MRFs).

* Procurement of Thermal Decomposition System.

Alignment with National Climate Change Action Plan

The LGU's CY 2026 AIP supports implementation of a number of National Climate
Change Action Plan (NCCAP) priorities. Climate initiatives are more on sustainable
energy. Budget is also set aside for human security and ecological and
environmental stability.

Approved by:

Municipal Mayor
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

- 2 Amountof Climate | &
E Change PPAs =
- Amount nge &
5 @
% 2 E = 8 (In Thousand Pesos) (n Thousand Pesas) | 5
= 3 = S =
g =5 3
AIP Ref. Code Program/ Project/ Activity Description = Expected Output @ §
g 5 3 )
8 : 5 ; Climate | Climate | 2
& sDt:: g g i PS MOOE g:‘:;:al Total Change | Change §
§ y Adaptaption | Mitigation
U] {2) (3) . 4 (5) (6) (M) (8} (3} (10) U} (12) (13) ()
1000-001-3-+01 | DFFICE OF THE MUNICIPAL MAYOR
1000-001-3-1-01- | Executive Governance Program, Executive Organization & MD Jan | Dec |lmplemented, supervised. and monitored Projects, Gen Fund 58550 51300 4,000 173.850
onl-on Management Services (Genersl Administration, Supervision b Programs B Activities, Executive Service Vehicle
control over all PPA's.) Program purchased, Multi-purpose Mini-bus purchased, Seal of
Good Local Governance (SGLE) Assessment and
Fvaluation Activities facilitated
Plantilla Position created and hired
Productivity and Healthy-Work Environment-Related | Gen Fund 2.000 2.000
Seminars/Trainings cum Family Day conducted
j000-001-3-1-01- | Support to Project Monitoring and Evaluation (PME) MO Jan | Dec [Project Monitoring and Evaluation (PME) supported | Gen Fund 300 300
0ol-onl
1000-001-3-1-01- |Support to Procurement Office/ Inventory Cammittee MD Jan | Dec |Procurement Dffice/Inventory Committes supported | Gen Fund BOD 600
1000-001-3-1-D1- |Support to Civil Society Organization (CSO) MO Jan | Dec |Civil Society Drganization (CS0) Supported Gen Fund 500 500
00001
1000-001-3-1-01- |Support to Bids and Awards Commitiee (BAC) MO Jan | Dec |Bids and Awards Committee (BAC) supported Gen Fund 1,000 300 1,300
0or-oo1
1000-001-3-1-01-  {Support to Liga ng mga Barangay } MO Jan | Dec |Liga ng mga Barangay supported Gen Fund 1200 1200
0Di-on! ' :
1000-001-3-1-01- [Support to Sangguniang Kabataan (SK) Federation MD Jan | Dec |Sangguniang Kebataan (SK) Federation supported Gen Fund 600 600
ool-oni
1000-001-3-1-D1-  |Executive Support Program MD Jan | Dec |Necessary government services to the community Ben Fund 37500 37500
1Y delivered
1000-001-3-1-01- |Support to Water Systems MO Jan | Dec |Barangay San Jose and Guinhlinan Water Systern [en Fund 200 200 200
03 supported
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
I:I No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
T3 e |
2 P =
8 = E = Appaunt {In ll'nmandw Pesos) | &
£ 25 8 (In Thousand Pesos) =
=3 @ g S =
AIP Ref, Code Program/ Project! Activity Description % = Expected Output @ E’
5 s 2 Climate | Climata | 2
g g“t: 28 & PS MOOE g"l':*" Total | Change | Change [ £
i 2 § -y Adaptaption | Mitigation
0 (2) (3) (4) (5) (6) (N (8} {9) (10} n (12} (13) (1)
1000-001-3-1-01 |Executive Health Services Cammitment Pragram MO Jan | Dec |Blood Letting Activities of NGDs and NBAs supported, | Gen Fund B75 B75
004 Medical Assistance to Barangay Officials and BPATs
provided
1000-00-3-1-01- |Executive Support to Gender and Development MO/GAD | Jan | Dec [Reguler GAD client-focused and organization-focused | Gen Fund 5.850 5,850
05 functions supported and sustained
1000-001-3-1-01- |Executive Sports Development Program MD Jan | Dec |Governor's Cup supported. Mayor's Cup/Mid-year Gen Fund 3.600 3600
006 Sportsfest supported, Barobo Swimmers supported,
Other Sports Events supported
1000-008-3-1-01- | Supprt to LGU Employees/ Barobo Municipal Employees MD Jan | Dec [BAMEA Supported: Collective Negotiation Agreement | Gen Fund 17650 17650
no7 Association (CNA) supported: Dther Employes Benefits provided:
Funeral Assistance o Former Elective and Appointed
Dfficials/ Job Order Employees provided
1000-001-3-1-01- {Indigenous Penple Development Program MO/IPMR | Jan | Dec |Implemented and enforced policy guidelines formulate | Gen Fund 3650 a0n 4130
1IE] Projects, Programs & Activities: IP Participation to
Araw ng Baroho supported: IP Day Celebration
conducted; Tulong sa Lumad implemented: P Livelihood
Training and Program supparted: |EC on IPRA
Law/IPS/IPD per Barangay conducted: Supplemental
Feeding to IPs conducted; Micronutrient
Supplementation to |Ps conducted
{LOCAL PEACE AND DRDER AND PUBLIC SAFETY
1000-001-3-1-D1- [ Confidential Expenses LCE Jan | Dec |Activities that require secrecy for effectiveness or Ben Fund 4,000 4000
] security reasons, peace and order, supported
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Farm
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

Amount of Climate
Change PPAs

Amout (In Thousand Pesos)

(In Thousand Pesos)

Schedule of
Implementatio
n

AIP Ref. Code Program/ Project/ Activity Description Expected Output

Funding Source

Capital Climate | Climate

Total Change | Change
Sy Adaptaption | Mitigation

Start |
Date

Implementing Office
Climate Change Typology Bnd1

PS MOOE

Completion
Date

=

(0 (2) 3 (4) (6) (N (8} (9) (10) (0] (12 (13)
1000-D18-3-1-01-0M | Crime and Disorder Prevention Program LCE Jan | Dec |Dperational and logistical support to PNP provided: | Gen Fund 7400 3.000 10.400
Managing Police and Patrol Operations intensified: PNP
Progrems thru Police Community Relations activities
implemented; Manhunt Charlie and Oplan Sibat
conducted; At-Large Wanted and Most Wanted Persons
arrested: Regulation on the Posession of Firearms
implemented, etc.

c

1000-Di8-3-1-01- |Intensification of Drug-clearing Initiatives and Measures LCE Jan | Dec |Knowledge Management on Ilegal Drugs-Related Laws | Gen Fund 3650 3630
01z and Policies (IECs, Seminars, Trainings) conducted:
Barkada Kontra Droga (BKD) B Kabataan Kantra Droga
at Terorismo (KKDAT) supported: Barobo MPS Drug
Reduction Plan implemented: Conduct of Drug Testing
G other Anti-drug Abuse Activities; Drug free Workplace
(Barangays) susteined, etc

1000-018-3-1-01- |Confiict Resolution Services LCE Jan | Dec |Operational and Logistical Support to AFP and other | Ben Fund 2,750 2,780

013 LEA provided: Executive Order 70 (Whole of Nation
Approach) implemented: |ntelligence operations to
counter insurgency supported: People’s Law
Enforcement Board (PLER) - Ordinance No. 21, 5.
2020 supported; Strengthening of Katarungang
Pambaranga, etc
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

s 2 Amount of Climate g
2 "3 = Amount K I =
% % E 8 (In Thousand Pesos) (In Thousand Pesos) -4
2 | SE 3 r
AIP Ref. Code Program/ Project/ Activity Description E Expected Output > E
5 5 g Climate | Climate | 2
3 ﬁ‘:g 28 & PS MOOE g’l":::" Total | Change | Chamge | £
il § ¥ Adaptaption | Mitigation
U] (2) (3 (4) (5) (6) ) (8) (9} (10) (i () (13) (14)
|D0D-019-3-1-01-014{Public Safety Sustainability Program LCE Jan | Dec |Provision of administrative & operational supportto | Gen Fund |B7a 1678
HPE: Installation of Fire Hydrants: Organization &
Capacitation of Community Fire Auxiliary Groups
(CFAGs); Formulation of Community Fire Protection
Plans (CFPPs); Acquisition of Fire Suppression
Supplies. Materials & Equipment
1000-00I-3-3-09- |Support to Motorpool General Administration, Supervision & control over | Gen Fund 2.000 8.000 7000
075 Motorrpool-related PPAs
1000-001-3-3-08- |Support to Human Resource Management and Development HRMD Jan | Dec |Regular HRMO function supported, monitored, and Gen Fund 00 2.300 300 3.500
015 sustained: PMT Calibration conducted: HRMPSB
Deliberation and Roundtable discussion conducted:
PRAISE Committee Deliberation conducted
1000-D0I-3-3-08- |Capacity Development Program HRMD Jan | Dec |Employees technical skills improved, Technical Writing | Gen Fund 210 200
Dig Training/Workshop conducted, Basic Customer
Service Skills conducted. LGU Team Building cum
Femily Day conducted, 'Recruitment Selection and
Placement (RSP) Training/Workshop conducted,
1000-001-3-3-09- |Support to Local Youth Development Dffice 1YDD Jan | Dec |Reguler LYDD function supported. monitored, and Gen Fund 1650 1650
07 sustained, 'Local Youth Davelopment Plan implemented,
'Continuing Education for SK Dfficials and Local Youth
Development Council Members conducted
1000-001-3-3-08- |LYDO Sports Development Program LYoo Jan | Dec |Contact and Non-contact sports skills Development | Gen Fund 300 300
it} Clinic conducted
1000-001-3-1-01  |Youth Drganization Registration Program Lyo0 Jan | Dec |Youth Drganizations registered and accreditted Gen Fund 300 a0
0
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
[:] No Climate Change Expenditure (Please fick the box if your LGU does not have any climate change expenditure)
i Amount of Climate

- % Change PPAs =
SE Amount . =
= @
é E E“ 3 (In Thousand Pesos) On Thwrasd Pases) B
> |32 3 s,
AIP Ref. Code Program/ Project/ Activity Description % - Expected Output = g
@ —
E c =] :
o 2 = Climate | Climete | 2
2 |anes 2 PS wooe | S | rom | Chamge | Change | S
§ y Adaptaption | Mitigation
U] (2) (3) (4) (5) (6) (7) ()] (9) (10) L] (17} (13 (14)
|D00-001-3-3-09- |LYDO Telent Development Program LYDD Jan | Dec |Conducted various talent workshop Gen Fund 200 200
0z0
|000-008-3-3-03- |Support to Public Employment Service Office (PESD) PESO Jan | Dec |Gen. Administration Supervision and control over Ben Fund 2.000 1,000 3.000
021 Public Employment related PPA's; Career [oeching,
Job Fair, ‘Skills Training. Project Angel Tree conducted
|000-001-3-3-02- |Special Pragram for Employment of Students (SPES) PESD Jan | Dec |SPES salaries and activities provided Gen Fund a0n o00
023
|000-008-3-3-03- |Support o Rural Workers Association PESD Jan | Dec |Rural workers Assn. prepare their documents for Ben Fund a00 800
024 registration to RWA's assisted
|0D0-D0I-3-3-D5- |Support to Business Permit and Licensing Office (BPLO) BPLO Jan | Dec |General Administration, Supervision b control over | Gen Fund 00 400 100 1200
025 Business Permit and License-related PPAs
|D00-00I-3-3-05- |Business Permit and Licensing Digttalization Program BPLO Jan | Dec |Integrated Business Permit and Licensing System Ben Fund a00 300 80D
076 instzlled
|000-D0I-3-3-05- | Support to Joint Inspection Team (JIT) BPLD Jan | Dec |Joint Inspection Team (JIT) functional; Vehicle for JIT | Gen Fund 200 2.500 2,10
027 purchased
|000-D01-3-3-05- |Construction of Municipal Business-One-Stop-Shop (BOSS) BPLO/ MED| Jen | Dec |Municipal Business-One-Stop-Shop (BOSS) 20% DF 5.000 a.000
027-001 Dffice/Center [ffice/Center constructed
I000-D0I-3-3-06- |Support to Local Ecanomic Development and Investment LCE-LEDIPD| Jan | Dec |General Administration, Supervision & control over | Ben Fund o0 170 1.000 3450
078 Promations ffice Economic and |nvestment Promotions-related PPAs,
LEDIPD Bench Marking Activities conducted, Business
Forum & Trade Mission conducted, etr.
100D-001-3-3-08- |Promotional [nvestment Program LCE-LEDIPD| Jan | Dec |High Specs Computer/Laptop for Video Editing Gen Fund 500 500
079 procured and Investment Promotion Collaterals
produced and published, etc.
1000-001-3-3-10- |Support to Traffic Management Group (IMG) (CE-MG | Jan | Dec |Gen. Administration Supervision and control over Gen Fund 1100 500 1600
030 Traffice Management-related PPA's
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[:I No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

. £ Amount of Climate E
2 € et Change PPAs -
% 85° 3 (in Thousand Pesos) s P Daxen) 'é:
2 @ g B '-B-
AIP Ref. Code Program/ Project/ Activity Description g T Expected Output 'E. g
€ 3
@ 2 < . [Climate | Climate 2
3 g“i" 28 < PS MOOE ga':l"" Total | Change | Change §
i o § e Adaptaption | Mitigation
0 (2) (3) (4) (5) (6) {7) (8} (9) (10) (n (12} (13) ()
[000-001-3-3-D4- {Support ta Municipal Nutrition Action Dffice (MNAD) LCE-MNAD | Jan | Dec |Implemented and enforced palicy guidelines to Ben Fund 5100 |.000 B.100
03t formulated Projects, Programs & Activities, and
monitoring and evaluation related to nutrition, Barangay
Nutrition Scholar provided with Incentives, Support to
Nutrition Month Celebration, etc.
1000-001-3-3-04- {Infant and Young Child Feeding Program LCE-MNAD | Jan | Dec [Supplemental Feeding Program to Undernourished | Gen Fund 1000 1000
032 Preschoolers conducted, Training on Infant and Young
Child Feeding program conducted,
1000-001-3-3-11- | Support to Population Dffice [CE-POP | Jan | Dec |General Administration, Supervisin & control over | Gen Fund a00 500 1,000
034 COM Populstion-related PPAs, Provision of Barangay
Population Volunteer Incentives, Conduct of Capability
Building of Barangay Population Volunteer on
Population Program, etc.
1000-008-3-3-1- |Adolescent Health & Development Program LCE-POP | Jan | Dec [Symposium on Adolescent Health & Development Gen Fund 300 300
035 COM Program conducted: Orientation on Reproductive
Health & Responsible Sexuality to 10-17 yrs old
adolescents
1000-001-3-3-11- | Responsible Parenthood & Family Planning LCE-POP | Jan | Dec |Orientetion on Respansible Parenthood & Family Ben Fund 200 200
036 COM Planning condcuted
1000-001-3-3-07- |Support to Tourism, Culture and Arts LCE-MTour | Jan | Dec |General Administration, Supervision B control aver Gen Fund 3400 11,300 14,800
037 Tourism, Culture and Arts-related PPAs, Establishment
of Municipal Tourism Dffice and Personnelling,
Establishment of Tourism Website, efc.
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
= 2 Amount of Climate uﬁ
5 Change PPAs
= nge
E E i Amount n Pasas) E
23 8 (In Thousand Pesos) ool g
o o 3 —
z |38 3
AP Ref. Code Program/ Project! Activity Description £ Expected Output > §
@ —
E 5 = -
] 8 = Climate | Climate | £
R b & 2 | s | wooe | SR | row | Change | Change | S
§ ¥ Adaptaption | Mitigation
U] (2) 3 (4 () (6) U] (8} 9) (10) (I (7 (13) (1)
{000-001-3-3-07- |Culture and Arts Development Program LCE-MTour | Jan | Dec |local cultursl ectiities participated and conducted, Gen Fund 17550 17550
038 Research and Development (Cultural Heritage)
conducted, Local Drdinance for Regulations along
Tourism Sites formulated.
1000-001-3-3-07- |Bogec Cold Spring Development Program [CE-MTowr | Jan | Dec |2 watercraft for Bogac Coldspring Meintenance and | Ben Fund 310 7.300 0450 10450
038 Istand Maintenance Vehicle purchased, Maintenance of
1000-001-3-3-07- |Tourism Capacity Development Program LOE-MTour | Jan | Dec |Service delivery of tourism persunnei developed and | Gen Fund 00 g00
040 improved
1000-001-3-3-07- |Tourism Stendardization Program for DOT Acereditation LCE-MTour | Jan | Dec |Tourism establishments accredited by DOT Gen Fund B850 300 1150
4l
I000-001-3-3-07- | Bastronomy Tourism Development Program LCE-MTour | Jan | Dec | Bastronomy Tourism in the municipality established | Gen Fund 1,300 1300
042
{0B0-D01-3-3-07- |Barobo River Cruise Development Program LCE-MTour | Jan | Dec |Barobo River Cruise established and operational Gen Fund 1100 1100 1100
043
1000-D01-3-3-07- |Bantay Turismo Alang sa Kinaiyahan Program LCE-MTowr | Jan | Dec |Joint LGU end REAs Bantey Turismo Alang sa Gen Fund 1,300 1,300 1.300
D44 Kinaiyahan Task Force created, supported, and
functional for protection of tourism sites
1000-D01-3-3-07- [Tourism Site Development and Management Frogram MPDO/ | Jan | Dec [Site Development Plan and Management Plan for Gen Fund 1050 1050 1,050
(43 MED/ MTour Bogac Cold Spring. Bogac River Cruise. Rizal
1000-001-3-3-07- [Tourism Development Program
046
1000-p01-3-3-07- a. Construction of Gamut Tourism Information Center & MTourD/ | Jan | Dec |Gamut Tourism Information Center B Ticket Booth 20% DF 1,500 1500 1,500
046-00 Ticket Booth MED constructed
1000-D0i-3-3-07- b. Construction of Barangay Dapdap Tourism Ticket Booth MTourD/ | Jan | Dec |Barangay Dapdap Tourism Ticket Booth constructed | 20% DF 1,500 1,600 1500
|000-001-3-3-07- ¢. Construction of Municipal Bastronomy Tourism Pub (Rizal){ MTourD/ | Jan | Dec [Municipal Gastronomy Tourism Pub (Rizal) constructed | 20% DF 5,000 3.000 3,000
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigac del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- 2 Amount of Climate | 5
5 Change PPAs o
2 E Amount o 5
S @
% i & b 3 (In Thousand Pesos) (In Thousand Pesos) I
2 |38 5 1
AIP Ref. Code Program/ Project/ Activity Description £ T Expected Output @ g
@ -
E 5 k=]
5 S £ Climate | Climate | 2
_E_' g‘:;: 4 § = PS MOOE ((:)au':::: l Total Change | Change E_ES
§ . Adaptaption | Mitigation
U] (2) (3) 4 1 6 (6) (U] (8) (9) (10) (" (12} (13) ()
1000-001-3-3-07- d. Construction of Tourism Material Recovery Facility at MTourD/ | Jan | Dec |Tourism Material Recovery Faciity at Bogac Cold 70% DF 500 500 q00
046-004 Bogac Cold Spring) MED Spring) constructed
1000-001-3-3-07- e. Construction of Bogac Cold Spring Perimeter Fence MlourD/ | Jan | Dec |Bogac Cold Spring Perimeter Fence construction 20% DF 3.000 3.000 3000
048-005 MED
1000-001-3-3-07- f Construction of Barobo |dentity Landmark MTourl/ | Jen | Dec [Barobo Identity Landmark constructed 20% DF 5.000 5.000
048-008 MED
1000-D01-3-3-07- g. Construction of Food Stalls along the Gastronomy Site at | MTour0/ | Jen | Dec [Food Stalls along the Gastronomy Site at Municipal 20% DF a.000 5,000 3,000
[146-007 Municipal Tourism Part MED Tourism Port constructed
|0B0-D0I-3-3-07- h. Construction og Bogac Cold Spring Accommadation MTourD/ | Jen | Dec |Bogac Cold Spring Accommodation constructed 20% DF 20.000 20000 20,000
[4B-D08 MED
|000-p0i-3-3-07- i. Improvement of Tourism Information Center at Municipl | MTour0/ | Jan | Dec |Tourism Information Center st Municipal Tourism Port. | 20% DF 10,000 10.000 10,000
046-009 Tourism Port. Rizal MED Rizal improved
1000-00!-3-3-07- k Constructions of Picnic Sheds at Bogac Cold Spring MlourD/ | Jan | Dec |Picnic Sheds at Bogac Cold Spring improved 20% DF 1500 1600 1,500
04B6-DID MED
[000-001-3-3-07- I. Construction of Pasalubong Center at Barobo Land MTourl/ | Jan | Dec |Pasalubong Center at Barobo Land Transpert Termingl | 20% OF 2.a00 3.500 3.500
D46-0N Transport Terminal MED constructed
1000-001-3-2-04- | Support to Municipal Environment and Naturel Resources Office MENRD | Jan | Dec |General Administration, Supervision B control over Gen Fund 1300 8,550 2.000 12.850 12,850
047 Environmental Management-related PPAs,
Environmental Management Programs B other related
services implemented with office supplies, equipment b
service vehicle procured including wages of Job Drder
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Annual Investment Program (AIP) AIP Farm
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 8 Amount of Climate é—!—
2 E Amount Change PPAs =
= @
g 8E° 8 (In Thousand Pesos) s Thovasnd Vesne) =
= @ B § is
AIP Ref. Code Program/ Project! Activity Description £ - Expected Output > E
@ a—
E = - " .
5 8 € : Climate | Climate | 2
E|MgR 2 PS Moot | S | rom | Chamge | Chame |
§ ¥ Adaptaption | Mitigation
U] (2) (3) (4) (5) (6) (7) (8) (9) (10) U} (12) (13) (14)
1000-001-3-2-04- |Support to Envi-related Management Plans MENRD | Jan | Dec |Mandated plans such as FLUP, Water Septage Gen Fund 4,500 4,500 2,000 2.500
048 Management Plan, and Watershed Management Plan
updated and approved: ‘Frvi-related Assessments such
as [oastal Ecosystem Assessment Biodiversity
Assessment. and Carrying Capacity Assessment
conducted; Municipal/Community Watershed
delinested, established and declared
1000-D01-3-2-04- |Environmental Capacity Development Pragram MENRD | Jan | Dec [Capacity Development Programs related to Gen Fund 1500 1500 1,000 a0
D48 environmental management attend and conducted
1000-001-3-3-12- {Support o Feological Solid Waste Management MENRD- | Jan | Dec |Maintenance of Ecopark and reqular Garbage Gen Fund 4,500 4,600 4600
050 ESWM |c:u||&r:tinn undertaken
ID00-0D1-3-3-12- |Construction of Multipurpose Waste Processing Building (Phase  [MENRD/MED| Jan | Dec |Multipurpose Waste Frocessing Building (Phase 3) 20% DF 3.700 3.700 3.700
051-001 3) constructed
1000-001-3-3-12- |Procurement of Conveyor System MENRD Jan | Dec |Conveyor System procured 20% DF 200 a00 al0
051-002
1000-001-3-3-12- {Support to Clustered Sanitary Landfill MENRD | Jan | Dec |Clustered Sanitary Landfll supported 20% DF 2,000 2,000 2.000
051-003
1000-001-3-3-12- |Pracurement of Garbage Truck (Compactor) MENRD | Jan | Dec |Garbage Truck (Compactor) procured 20% DF 10.000 {0.00D 10,000
051-004
1000-001-3-3-12- |Acquisition of Lot for Sanitary Landil MENRD/ | Jan | Dec |Lot for Sanitary Landfll acquired 20% DF 5.000 2,000 5,000
051-005 Mhss0/
MPDD
1000-001-3-3-12- |Construction of Ecopark Perimeter Fence (Phase 1) MENRO/MED] Jan | Dec |Ecoperk Perimeter Fence (Phesel) constructed 20% DF 10,000 10,000 10,000
051-006
1000-001-3-3-12- |Procurement of Barbage Bailing Machine MENRD | Jan | Dec |Garbage Bailing Machine procured 20% DF 3.000 3.000 3.000
051-007
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AIP CCET DATA BANK e
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate £ ]
S Change PPAs =
2t & Amount & T Poe) &
% 35 3 (In Thousand Pesos) DL L R
o a - ] P
g |38 3 :
AlP Ref. Code Program/ Project/ Activity Description = Expected Output @ g
a —
E 5 -] .
8 2 c . Climate | Climate | 2
RN S & ps | wooe | B! | Totl | Chamge | Change | £
§ y Adaptaption | Mitigation
U] (2) (3) (4) (5) (6) (N (8) (3} (10) (m () (13) (19
1000-0D1-3-3-12- |Procurement of Bulldozer MENRD | Jan | Dec |{Bulldozer procured 20% DF 15,000 15,000 15.000
051-008
1000-001-3-3-12- |Energization of Ecopark MENRD/MED| Jan | Dec |Ecopark energized 20% DF 3.000 3.000 3.000
051-008
Contruction of Clustered Barangay Central Materials Recovery
Facilities (MRFs)
1000-001-3-3-12- a, Tambis MENRO/MED] Jan | Dec (Clustered Barangay Central Materials Recovery 20% DF 2,000 2,000 2,000
051-010 Facilities (MRFs) in Tamhis constructed
1000-001-3-3-12- b. Javier MENRD/MED| Jan | Dec |Clustered Barangay Central Materils Recovery 20% DF 2,000 2.000 2,000
Dat-on Facilities (MRFs) in Javier constructed
1000-001-3-3-12- ¢. Gamut MENRD/MED] Jen | Dec |Clustered Barangay Central Materiels Recovery 20% DF 2.000 7,000 2,000
051-012 Facilities (MRFs) in Gamuts constructed -
Sub - total 72,150 220,360 210,600 502,860
{000-002-3-1-02 |DFFICE OF THE MUNICIPAL VICE MAYDR
1000-007-3-1-02- |General Administration of Legisletive Services \MD Jan | Dec |Legislative services provided, Service Vehicle Ben Fund 0,000 31300 6.000 47300
om procured, Office of the Vice Mayor improved. ec.
ID00-002-3-1-02- |Support to Research and Development MO Jan | Dec [Research and Development data and statistics Gen Fund 15.000 15.000
1000-007-3-1-02- |Support ta Barangay Social and Cuttural Activities MO Jan | Dec |Barangay suppert provided Gen Fund 4,000 4,000
oo3
|000-002-3-1-02- |Support to Accredited CS0s and Stekeholders MO Jan | Dec |CSO and Stekeholders strengthened and supported | Gen Fund 200 200
D04
{000-D02-3-1-02- | Support to Academic and Educational Activities WMo Jan | Dec |Increase number of academically performing Gen Fund 300 300
05 Barobshanons
1000-002-3-1-02- |Support to Sport Development Activities VMO Jan | Dec [Increase number of sports-inclined Barobohanons Gen Fund 300 300
006
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AIP CCET DATA BANK Ao B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
5 2 Amount of Climate g
a8 Change PPAs
2 e A t nge
o] S o moun &
= 8E° 8 (In Thousand Pesos) (o Thousand Pezas) | &
c a S =
z |28 s
AIP Ref. Code Program/ Project/ Activity Description = Expected Output @ §
@ ]
E s ° .
@ 2 = " Climate | Climate 2
g g':t': 28 & PS MOOE g‘:.':":“' Totl | Change | Change [ £
§ d Adaptaption | Mitigation
U] (2) (3 (4) (5) (6) (7) (8} (9) (10) i (1) {13) (14)
1000-002-3-1-02- |Support to Local/International Competition Representstions/ WO Jan | Dec |Barcbo becomes known for home-grown telents and | Gen Fund 200 200
oo7 Delegation brains
1000-002-3-1-02- |Support to Environmental, Agricultural and Health-refated MO Jan | Dec |Environment, Agricutture and Health sectors supported | Gen Fund 300 300 100
ID00-002-3-1-02- |Support to Public Safety Activities MO Jan | Dec |Public Safety enforced Gen Fund 200 200
009
1000-002-3-1-02- |Support to Barangay Yeer-End Assessment VMO Jan | Dec |Barangay performance improved [en Fund a0 afn
]l
Sub - total| 10,000 52,300 E.00D E8.300
1000-D02-3-1-03 | DFFCE OF THE SANGGLINIANG BAYAN
100D-002-3-1-03- |General Administration of Legislative Services S0 Jan | Dec |legislative services provided, Service Vehicle Gen Fund 75,000 31,300 B.o00 64,800
oo procured, Legislative Building improved
1000-002-3-1-03- |Support to Research and Development SBO Jan | Dec |Research and Development data end statistics Gen Fund 13,000 15,000
1174 improved
1000-002-3-1-03- |Support to Barangay Social and Cultural Activities SR0 Jan | Dec |Barangay support provided Gen Fund 4,000 4,000
003
|000-002-3-1-03- | Support to Accredited [S0s and Stakeholders SA0 Jan | Dec [CSO and Stakeholders strengthened and supported | Gen Fund 200 200
004
|000-002-3-1-03- |Support in Academic end Educational Activities SO Jen | Dec [Increase number of scademically performing Gen Fund 300 300
005 Barobohanons
|000-D02-3-1-03- | Support to Sport Development Activities SR0 Jan | Dec |Increase number of sports-inclined Barobohanans Gen Fund 300 300
(0B
1000-002-3-1-02- |Support to Local/International Competition Representations/ S0 Jan | Dec |Barobo becomes known for home-grown talents and | Gen Fund 200 200
o7 Delegation brains
1000-002-3-1-02- |Support to Environmental. Agricuttural and Health-related Sen Jan | Dec |Environment Agricufture and Heslth sectors supported | Gen Fund 300 300 100
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AIP CCET DATA BANK Anoex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
r__l No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- 2 Amount of Climate ‘E—
£ Change PPAs b~
e Amount nge =
i g
g 8E° 8 (In Thousand Pesos) felmemnioms) | 8
o o =] o
4 il b 5
AIP Ref. Code Program/ Project/ Activity Description = Expected Output o B
@ —
E 5 = : b
5 8 £ Climate | Climate | 2
£ 'th:g 28 = PS MOOE gau‘::r' Totsl | Change | Change [ £
§ Y Adaptaption | Mitigation
(L) (2) (3) (4) (5) (6) (7) (8} {9) (10) (1 (2 (1) ()
1000-002-3-1-03- |Support to Public Safety Activities SE0 Jan | Dec |Public Safety enforced Gen Fund 200 200
00
1000-002-3-1-03- |Support to Barangay Year-End Assessment SBO Jan | Dec |Barangay perfarmance improved [en Fund a0 al0
il
Sub - total 25,000 52,300 8,500 B5,800
1000-002-3-+-D4 |OFFICE DF THE SANGGLNIANG BAYAN SECRETARY
|000-002-3-1-04- |General Administration of Legislative Support Services SBSec. | Jan | Dec |legisletive services provided, trainings attended Gen Fund 8.000 a.700 2,000 15,700
om
Sub - total 8,000 5,700 2,000 15,700
DFFICE OF THE MUNICIPAL PLANNING AND DEVELOPMENT
1000-DD3-3-+-08 COORDINATOR
|000-003-3-1-09- |GENERAL ADMINISTRATION, supervision. and monitoring of MPDO Jan | Dec |Proper disposition of office role and responsibilities for| Gen Fund 5,000 2,000 5,000 13,000
oo planning and development-related activities planning and development in place
1000-D03-3-1-08- | Support to Municipal Development Council MPDD Jan | Dec |MDC functional and strengthened Gen Fund 200 200
1]1F4
|000-003-3-1-08- {Support to Community-Based Monitoring System (CBMS) MPDO Jan | Dec |CBMS Data vailable and databank updated Gen Fund 200 200
1000-003-3-1-08- |Loan Amortization (Municipal Government Center) MPDD Jan | Dec |Loan Amortization (Municipal Government Center) 20%DF 30,000 30,000
004 complied
|000-D03-3-1-08- | Equity to Mandanas PPAs and Dther Special Projects MPOD Jan | Dec |Equity to Mandanas PPAs and Dther Special Projects | 20% DF 5.000 5.000
005 provided
|D00-003-3-1-09- |Equity to Externally Funded Projects (DA-PROP, DA-BFAR, DA, MPDO Jan | Dec |Equity to Externally Funded Projects (DA-PRDP, DA- | 20% DF 50,000 50.000
006 TEIZA, DPWH, etc.) |BFAR. DA, TEIZA, DPWH. etz.) provided
Sub - total 6,000 2,400 90,000 88,400
1000-004-3-+-D4 |DFFICE DF THE MUNICIPAL BUDGET DFFICER
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
[] No Climate Change Expenditure (Please tick the box if your LGU daes not have any climate change expenditure)
53 Amount of Climate ,3‘
8 PP
é § - I Amount oo m Ph ' 5
= 25 i (In Thousand Pesos) i b
c o ] M
(=] w E =3 s
AIP Ref. Code Programl Project! Activity Description £ Expected Output o 5
z 5 -l
@ P = " Climate | Climate 2
E gt:!: 'E‘. § = PS MOOE gau':;:! : Total Change | Change §
§ Y Adaptaption | Mitigation
(0 2) (3) (4) (5) (6) 7 (8} (9) (10) n () (13) ()
1000-D04-3-1-04- |Budget Management Program MBO Jan | Dec |Budget Management and other related services Gen Fund 10.000 2.000 alD 15.500
oo a. Budget Preparation implemented and rendered (such as Annual and
b. Budget Review Supplemental Budget of LGL, SEF. Barangay and
t. Budget Execution Sangguniang Kabataan and others)
d. Budget Accountability
1000-004-3-1-04- |Budget Management Capacity Development Program MBO Jan | Dec |Participated and attended the local, Regional and Ben Fund 00 a0
002 National Trainings/ seminars/ workshops/
convention/ Conferences including the updates of new
issuances related to Budget Management
1000-004-3-1-04- |Support to GAD-Related Plans and Activities MBD Jan | Dec |Supported the GAD related plans and activities such es:| Gen Fund 300 300
o3 Promotion of Family tied relationship within the
prganization through participation on Family Day
Celebration and Civil Service Month: Conducted Gender
Sensitwity Training to encalcute Gender equality and
anti-descriminitaion
Sub - total 10,000 5,800 SO0 16.300
{000-005-3-+-05 |OFFICE OF THE MUNICIPAL TREASLIRER
1000-005-3-1-05- |GENERAL ADMINISTRATION, Supervision and contral over all MTD Jan | Dec |Regular function of the treasury office supported and | Gen Fund 1.000 f.a00 3.000 20,600
oot treasury-related programs, projects services and activities sustained
1000-D05-3-1-05- |Revenue Generation Program MTD Jan | Dec |Local revenue increased through campaignsa and Gen Fund 1200 Tal 1950
0oz establischment of 3 secure and costumer-friendly
pffice and personnel
|000-D05-3-1-05- | Collection Efficiency Program MID Jan | Dec [Supplies, materials, and equipments necessary for | Gen Fund 450 700 11al
11K fficient collection provided. Task-force focused for
callection improvement and efficiency supported
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barabo, Province of Surigao del Sur
l:] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

s 2 Amount of Climate g
o Change PPAs
2E Amount ng =
S @ g
% SEF 8 (In Thousand Pesos) i 2
? g 3 =
4 E @
AIP Ref. Code Program/ Project/ Activity Description = Expected Output @ E
- -
E c £ "
8 2 g 2 Climate | Climate | £
s it:g 23 & PS MOOE gau':l';a' Total | Change | Change [ £
=l § Y Adaptaption | Mitigation
() (2) (3) (4 (5) (6) {7 (8} (9) (10) (I (12 (13) (14)
Sub - total 1.000 B.150 4,450 23,600
1000-D0B-3-+06 |DFFICE OF THE MUNICIPAL ACCOUNTANT
I000-D0B-3-1-06- |GENERAL ADMINISTRATION of accounting 'B other finenciel relsted] ~ MBO Jan | Dec |Regular accounting functions implemented. Financial | GenfFund | 6,500 5,000 2,000 13.500
oo activities supervision and monitoring undertaken. -
Sub - total 6,200 a,000 2,000 13,500
{D0D-00B-3-0 | DFFCE DOF THE MUNICIPAL ASSESSOR
1000-006-3-1-10- |GENERAL ADMINISTRATION, Supervision & control over Municipal | MAssD Jan | Dec |General supervision to office operations sustained and | Gen Fund 6,000 3.400 2,000 1,500
o Assessor PPA's, maintained
1000-008-3-1-10- |Appraisal & Assessment Program MAssD Jen | Dec [Appraisal and Assessment of Real Property Services | Gen Fund 2.000 2,000
1]14 conducted
Sub - total B.000 5,500 2,000 13,500
10D0-D0B-3--08 |DFFICE OF THE MUNICIPAL CIVIL REBISTRAR
{000-008-3-1-08- |GENERAL ADMINISTRATION, Supervision and contral aver ll MCR Jan | Dec |Regular function supported and sustained Gen Fund 4500 2.500 500 THOD
om programs, projects services and activities
[00D-D08-3-1-08- |Civil Registry Documents Assistance Project MCR Jan | Dec |GOD individuals registered and provided with PSA-copy| Gen Fund 400 400
114 Certificate of Live Birth and CENOMAR provided to 450
individuals
|00D-D08-3-1-08- |Civil Registry Digitization Program MCR dan | Dee |20% of the Civi Registry Documents are digitized, Gen Fund 15l 200 350
103
Sub - total 4,600 3,050 700 B350
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Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigac del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- 2 Amountof Climate | 5|
o 2 Change PPAs =
2E Amount g
g 25 ” 8 (In Thousand Pesos) O Thwnand Praus) § B
O o = —
z |38 3
AIP Ref. Code Program/ Project/ Activity Description = “r Expected Output > E
@ o
E S s
o = 5 ; Climate | Climate | £
g ‘:’::: 28 = PS MOOE 21':;;" Total | Change | Change [ £
§ ¥ Adaptaption | Mitigation
{ (2) (3) (4) (5) (6) 4] (8} (9) (10) {1 () 13) (14)
gl i A |VATIONA GOVERNENT AGENCIES
|000-000-3-3-013 |SUPPORT T0 DEPARTMENT OF INTERIOR AND LOCAL MLGOD | Jan | Dec |Regular function supported and sustained Ben Fund 2,000 1.00D 3.000
GOVERNMENT (DILE)
1000-01-3-3-14  {SUPPORT TO COMMISSION DN AUDIT (COA) COA Jan | Dec |Reguler function supported and sustained Ben Fund 2,000 1.000 3.000
1000-001-3-3-15 |SUPPORT T0 COMISSION ON ELECTIONS (COMELEL) COMELEC | Jan | Dec [Reguler function supported and sustained Ben Fund 2,000 1000 3.000
1000-013-3-3-16 |SLPPORTT0 MCTC & ALTERNATE MCTC Jan | Dec |Requler function supported and sustained Gen Fund 2.000 1,000 3.000
1000-005-3-3-17 [SUPPORT TO BLREAL OF INTERNAL REVENLIE (BIR) BIR Jan | Dec |Reaulsr function supported and sustained Gen Fund 2.000 1,000 2.000
1000-D13-3-3-18 |SUPPORT T0 FISCAL Fiscals | Jan | Dec |Regular function supported and sustained Gen Fund 2,000 1.000 3.000
1000-013-3-3-19 |SUPPORT 0 PUBLIC ATIORNEYS DFFICE (PAD) PAD Jan | Dec |Regular function supported and sustained Ben Fund 2,000 1.00D 3000
I00D-013-3-3-20 |SUPPORTTD RTC/CH RTC/CH | dan | Dec |Reguler function supported and sustained Gen Fund 2.000 1.000 3,000
1000-018-3-3-21 [SUPPORT T0 PHILIPPINE NATIONAL POLICE (PNP) PNP Jan | Dec |Reguler function supparted and sustained Ben Fund 2,000 1.000 3.000
I000-0IB-3-3-22 |SUPPORTTO BUREAU OF JAIL MANAGEMENT & PENDLDGY BJMP | Jan | Dec |Regular function supported and sustained Gen Fund 2.000 1.000 3.000
(BJMP)
1000-018-3-3-23 |SUPPORT TO PHILIPPINE CDAST GUARD (PCE) BFP Jan | Dec |Regulsr function supported and sustained Gen Fund 2,000 1.000 3,000
1000-019-3-3-24 |SUPPORT T0 BUREAL DF FIRE PROTECTION (BFP) BFP Jan | Dec |Regular function supported and sustained Gen Fund 2,000 1.000 3.000
Sub - total 0 24,000 12,000 36,000 7
‘\f&';,‘t' E :‘. w o a5 | -1;;"_ i3 .'_' - i i :'Li:‘i':'g::;—:l_ “n::".--. i -EE'” _l. T 3 =T U Tt ) E?‘_ 2 -_ i '.:i % o
3000 Social Services Sector
| OFFICE DF THE MUMICIPAL SDCIAL WELFARE AND
3000-003-3-2-05 ey npMENT DFFICER
2000-004-3-2-D5- | GENERAL ADMINISTRATION & implementation of Social Welfare MSWOD | Jan | Dec [Social welfar services implemented Ben Fund {6,800 10,300 10,000 RYAIII]
on Services Programs § Activities
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
]:| No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate ;E
= PPAs
=5 Amount Change B
5 @
% 25 = 3 (In Thousand Pesos) On Thaware Pesos) I
S a 5 =
z |3 3
AIP Ref. Code Program/ Project/ Activity Description = Expected Output =3 5
@
= s -]
& S £ Climate | Climate | 2
_E‘ g‘:‘: = § & PS MOOE g?::: I Total Change | Change §
§ ¥ Adaptaption | Mitigation
(0 (2) (3) (4) {5) (6) n (8} (8) (10) U} () (13) (4)
3000-D04-3-2-05- | Family Community Welfare Program MSWDO | Jan | Dec |Family Community Welfare Progrem supparted, Gen Fund BOD 800
002 implemented, and supervised. Empowerment and Re-
Affrmation, Parent's Effectiveness Services and
Responsible Parenthood. end Family Day Celebration
conducted
3000-004-3-2-05- | Community Based Drug Rehabilitation Program MSWD Jan | Dec |Community Based Drug Rehabilitation Program Gen Fund 1,600 1600
003 Suported where |dentified PWUDs 100% graduated the
pragram and integrated back in the community with
livelihood interventions.
3000-D04-3-2-05- | Support to Solo Parent MSWD | Jan | Dec [SoloParent Programs implemented and supervised | Gen Fund 1200 1200
004 through Intensified RA BS72 (Solo Parents Act) end
Advocacy Campaign and Empowered Solo Parents
provided with assistance
3000-004-3-2-05- |Risk Resiliency Program through Project Lawa at Binhi MSWDD | Jan | Dec |Programs and Activities Conducted with Orientation | Gen Fund 600 GO0 il
006 RPP - PROJECT LAWA & BINHI to identified barangays
3000-004-3-2-05- Chid Welfare Program MSWD | Jan | Dec [Child Welfare Program supported implemented, and | Gen Fund 10.000 10,000
oo7 supervised including child welfare-related councils and
committees
3000-D04-3-2-05- |Support o Strategic Helpdesks for |nformation, Education, MEWD Jan | Dec [SHIELD Program supported Ben Fund 200 200
]} |Livelihood, and other Developmental Interventions (SHIELD)
3000-004-3-2-05- |Youth Welfare Program MSWOD | Jan | Dec |Youth Welfare Program supported. implemented, and | Gen Fund 2850 3850
nos supervised including youth welfare-relsted councils
and committees
3000-004-3-2-05- | Women's Welfare Program MSWDD | Jen | Dec |Women's Welfare Program supported. implemented. | Gen Fund 2800 2,300
[in and supervised including women's welfare-related
councils and committees
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AIP CCET DATA BANK Annex B
Annual Investment Pragram (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
[:l No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
e 1
% = Amount nge PPAs
§ E 5 = 3 (In Thousand Pesos) O Thousand Pesos) g
= @ E a =
AIP Ref, Code Programi Project! Activity Description é - Expected Output < E
g S E : Climate | Climate
£ s;':g 3 - = PS MOOE ZT.Z'?' Total | Change | Change §
8 Y Adaptaption | Mitigation
U (2) (3) (4) (5) (6) (7 (8} (9) {10) (U] (2 (13) (4)
3000-004-3-2-05- | Elderly Welfare Program MSWDD | Jan | Dec |Elderly Wetfare Program supported, implemented, and | Gen Fund 3.800 3.800
012 supervised including elderly welfare-related councils
and committees
3000-004-3-2-05- [Accessibility Program MSWDD | Jan | Dec [Accessibiity Program supported. imglemented, and | Gen Fund 100 100
014 |supervised
3000-004-3-2-05- [Kelingang BANID Program MSWOD | Jan | Dec [BANIG PROGRAM for the elderly supported, Gen Fund 400 400
0I5 implemented, and supervised
3000-D04-3-2-05- |Persons With Disabiity (PWD) Welfare Program MSWDD | Jan | Dec |PWD Welfare Program supported, implemented. and | Gen Fund 3.700 3700
il supervised including PWD welfare-related councils and
committees
3000-D04-3-2-05- |Assistive Solution Program MSWOD | Jan | Dec [Assistive solution supparted Gen Fund 24l 250
018
3000-DD4-3-2-05- |Emergency Assistance Program MSWDD | Jan | Dec |Emergency Assistance Program supported, Gen Fund 3.700 3.700
020 implemented, and supervised including the Individual in
Crisis Situstion (AICS) Pragram implemented,
implemented, and supervised
3000-004-3-2-05- | Pantawid Pamilyang Pilipio Program (4Ps) MSWD/4P's| Jan | Dec |Pantawid Pamiyang Pilipino Program (4Ps) Progran, | Gen Fund 2.350 2,300
021 Project and activities supported, implemented, and
supervised including Youth Development Session,
|KATUMANAN. Parent Leaders summit, GAD Mapping
activity among selected 4P's beneficiaries, etc.
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barabo, Province of Surigao del Sur
|:| No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

- 2 Amount of Climate | B
= Change PPAs =
=5 Amount e =
= @
g BEC 8 (In Thousand Pesos) Un Thwueond Pasoc) | 5
= | 3% 3 =
AIP Ref. Code Program/ Project! Activity Description £ = Expected Output ) 5
@ =
g s 2 Ciimate | Ci
a = imate | £
5 g‘:g 28 = PS MOOE gau’:l';“' Total | Change | Change [ £
§ y Adaptaption | Mitigation
U] (2) (3) (4 (5) (6) (7 (8) (9 (10) U} (7 1) ()
3000-004-3-2-05- | Support to KALAHI-CIDSS MSWDD | Jan [ Dec |KALAHI-CIDSS Program, Project and activities Gen Fund 3.820 3.520
022 supported, implemented, and supervised including
"Municipal Orientation, MDC - Participatory Resource
Allocation, Volunteers day/Congress, etc.
3000-004-3-2-05- |Sustsinable Development Program MSWDO | Jan | Dec |SLP Program, Project and activities supported. Gen Fund 2.700 2.0
023 implemented, and supervised including ‘Capacity
building training on Financial management for
beneficiaries, Annual SLPA Praise Awarding and
Recognition, SLP Congress cum Product Development
|Workshop . etc.
Construction of Child Development Centers with Indoor and
Dutdoor Facilitizs
3000-004-3-2-05- a Rizal MSWDO/ | Jan | Dec |Rizal Child Development Centers with Indoor and 20% DF a.0oo 5,000 a.000
024-001 MED Dutdoor Facilities constructed
3000-004-3-7-05-] b Causwagan MSWDO/ | Jen | Dec |Ceuswagan Child Development Centers with Indoor and| 20% DF 5.000 a.000 3000
024-002 MED Dutdoor Facilities constructed
3000-004-3-2-05- | Construction of Bahay Silangan MSWDO/ | Jan | Dec |BahaySilangan constructed 20% DF 10.000 10,000 10,000
024-003 MED
3000-004-3-2-05- | Construction of Holding Area &t Barobo Municipal Police Station | MSWOOD/ | Jan | Dec |Holding Area at Barobo Municipal Police Station 20% DF 1.000 1.000 1.000
024-004 MED constructed







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[___I No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

< % Amount of Climate E
SE Amount Elutgy Pie =
S @ 8
g 8E° 8 (In Thousand Pesos) (O Tl Vo) B
g |SE 3 s
AIP Ref. Code Program/ Project/ Activity Description B Expected Output o E
g E 'é Climate | Climate E
S T
E|izE € | ps | wooe | SP@ | 1o | Choe | Change | S
§ y Adaptaption | Mitigation
(0 (2) (3) (4) (5) (6) 1] (8) (9) (10) (1 (12} (13) (14)
3000-D04-3-2-05- | Equity to Kalahi-CIDSS-Natianal Community Driven Devt Program | MSWDD/ | Jan | Dec |Equity to Kalahi-CIDSS-National Community Driven Devt 20% DF 2.000 3,000 5.000
024-005 MED Program provided
Sub - total 16,800 51870 36,000 D&, 770
SIJHB—EDZ-S-FTFHBE DF THE MUMICIPAL HEALTH DFFICER
3000-002-3--1- [GENERAL ADMINISTRATION, Supervision and control over &l MHO Jan | Dec |Health services properly provided with office supplies, | Gen Fund | 60,000 10,200 10,000 80.200
oo programs, projects services and activities equipment b service vehicle procured including
payment of salaries & other emoluments for
permanent personnel & newly created plantilla
including wages of Job Order and other administrative
funcstions
3000-002-3-1-11- |Support ta PhilHealth ALAGA KA Pragram MHO Jan | Dec |PhilHealth ALAGA KA Program supported Gen Fund oo 100
ool-oni
3000-D02-3-1-11- | Femily Planning Program MHO Jan | Dec |Condcuted Annual Family Planning Health Education | Gen Fund a0 a00
ooz Campaign & Purchased of Family Planning
3000-002-3--0- | Dental Health Program MHO Jan | Dec |Strengthen oral health swareness and service defivery | Gen Fund a0n o0o
0o3 £ 16.23| Targetted Dental clients to be provided with
promotive, preventive and curative treatment
3000-002-3-1-11- | Mobile Blood Doration Program MHO Jan | Dec |330 patential donors segregated as blood groups in | Gen Fund a00 a0
004 mass blood typing; BB of qualified donor as standby
walk callin doner recruitment 22 of regular blood
donors in donor retention
3000-002-3-1-- [National Health Program MHO Jan | Dec |Support to National Health Program ( Non Ben Fund 300 300
005 Communicable disease, Communicable Disease B
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- ?; Amount of Climate B
-}
=3 . Amount Change PPAs 5
% 25 3 (In Thousand Pesos) On Thousand Pesos) | &
o o 3 =
® Ly @ B
AIP Ref. Code Program/ Project/ Activity Description = Expected Output =) g
a —
E S ° .
@ 2 g ; Climate | Climate | £
5 g‘:g 28 < PS MOOE %?":I':" Total | Change | Change | £
§ ¥ Adaptaption | Mitigation
0 (2) (3) (4) (5) (6) (N (B} (9) (10) (I {12 (13) (1)
3000-002-3--1- [HIV/AIDS Prevention and Mitigation Program MHD Jan | Dec FMunﬂ\lv HIV active case finding; | symposium/ forum | Gen Fund a00 500
006 conducted
3000-002-3-1-1- |Community Sanitation Development Pragram MHO Jan | Dec [Supportim Sanitation provided and ‘Service Incentives | Gen Fund a0 a0 alo
o7
3000-002-3-1-1- |Rabies Immunization Program MHD Jan | Dec [ID0% of target clients High-Risk Personnel (field Ben Fund 200 200
008 workers, garbage and tax collector, traffic enforcer)
will be given Anti-Rabies Vaccination
3000-002-3--11- {BHW Welfare and Development Frogram MHO Jan | Dec |Conducted Annual BHW day & Pagpupugay. BHW Ben Fund 3.000 3.000
oog incentives & BHW Retirement per Ordinance XXX
provided
3000-002-3-1-- |Safe Motherhaod Program MHO Jan | Dec |Womens Health Safe Motherhood supported, Gen Fund 200 200
0io Conducted Annual Buntis Congres
3000-002-3--1- |Globl Malaria/ Filaria/ Schistomiasis Prevention Program MHD Jan | Dec |Malaria/ Filaria-free municipality maintained/ Ben Fund 200 200
on sustained
3000-002-3-1-1- Mentel Health Development Program MHD Jan | Dec [Support o mental Health provided Gen Fund 200 200
01z
3000-002-3--1- [Support to Anti-Smoking Campaign MHO Jan | Dec |Support tn Anti-Smaking Campaign provided Gen Fund 100 100
m3
3000-002-3--1- |Support to Community Based Drug Rehabilitation Program MHD Jan | Dec |22 symposium condeuted with partner agency Gen Fund 1,000 1,000
3000-D02-3--1- |Suppart to Adolescent Health MHD Jan | Dec |Adolescent Health/Peer Group Training/ Level 2 Ben Fund a0n 500
0I5 Accraditation conducted
3000-002-3-4-11- |Support to Kalingang BANIG PROGRAM MHO Jan | Dec |Supportm Kalingang Benig program porvided Gen Fund 1000 1,000
016
3000-002-3--1- |Support to Seal of Local Health Governance MHO Jan | Dec [Support m seal of Local Health Governance provided | Gen Fund 1,000 1.000
o7
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Annual Investment Pragram (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
|:| No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
L wr Amountof Cimats. | 5 |
= ‘E Amount g e s 5
g BEC 3 (In Thousand Pesos) 90 Ui Pons) 2
C o S =
2 |3 3
AIP Ref. Code Program/ Project/ Activity Description '% Expected Output = E
E s g . Dlimate | Climate
2 |nIZE = Ps wooe | S | o | Chame | Change §
e sl ey Adaptaption | Mitigation
() (2) ) (4 ) (6) (7 (8) (9) (10) (1 () (13) ()
3000-002-3-1-1- |Support to Doctor o the Barrio Pragram (DTTB) MHOD Jan | Dec [Supporttn Doctor to the Barrio Provided Gen Fund 200 a00
(18
3000-D02-3-1-1- |Medical Laboratorty Sustainability end Development Pragram MHO Jan | Dec |50 clients availed CBC/BSMP and platelet Gen Fund 2,000 2.000
ng examination: 3000 clients evailed urinalysis
examination; 1300 clients availed hemoglobin
examination; 1500 clients availed sputum examinations;
1500 clients availed stool examination; 30 clients
availed gram staining examination; 20) clients eveiled
sperm count/medicolegal examination; (00 clients
availed pregnancy test examination: 3000 clients
availed blood typing: 3000 clients availed blood sugar
3000-002-3--1- |Support to Dental Service Delivery MHO Jan | Dec %Targatmd Dentsl clients to be provided with Ben Fund 500 500
020 promative, preventive and curative treatment
3000-002-3--1- |Medical Dutreach Sustainability Program MHO Jan | Dec |Yearly Medical Surgical Services to the Barangays Gen Fund 00 a0
0zl conducted
3000-002-3--1- |Imglementation of Disease Surveillance Program MHO Jan | Dec [Timely reporting and case investigation to all weekly | Gen Fund 200 200
022 |and daily notifiable disease
3000-002-3-1-1- [Health Facility Development and Financing
023
3000-002-3--1- Installation of Water Trough in Child Development Centers MHD Jan | Dec [Water Trough in Child Development Centers (COC) Gen Fund 1,000 1000 1,000
[z3-00l (COC) |installed
3000-002-3--11- Completion and Fortification of Perimeter Fences at New MHD Jan | Dec |Perimater Fences (New Municipal Health Center) Gen Fund a00 a00 a0
023-002 Municipal Health Center, Poblacion completed and fortified
3000-002-3-1-1i- Construction of Perimeter Fences at Super Health Center, MHO Jan | Dec |Perimeter Fences (Super Health Center) constructed | Gen Fund 2,000 2,000 2.000
023-003 Poblecion
3000-002-3-1-1i- Rehabilitation of Old Rural Health Unit Building. Poblacion MHO Jan | Dec |Old RHU Building rehabiitated Ben Fund 2,000 2.000 2,000
023-004
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Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Baroba, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

i Amountof Chimate | & |
o & Change PPAs 2
2 Amount The "‘:d B =
g 23 8 (In Thousand Pesos) (I Thousand Pesos) B
c o 3 —
2 @ E » B
AIP Ref. Code Program/ Project/ Activity Description = Expected Output @ g
E £ - .
8 2 g ; Climate | Climate | £
E[Sn2E = PS Mook | S | ot | Change | Change |
3 y Adaptaption | Mitigation
U] (2) (3) (4) (5) (6) (7) (8) (9) (10) (M (@) (13) ()
3000-D02-3-1-1- Improvement of Smart House Floor Area (Partitioning and MHO Jan | Dec [Smart House Floor Area (Partitioning and Concreting) | Gen Fund ano a0 aln
023-005 Concreting) at New Municipal Health Center, Poblacion improved
3000-002-3-1-11- Rehabilitation of New Municipal Health Center, Poblacion (Re{ ~ MHO Jan | Dec |Rehabilitation of New Municipal Health Center (Re- Gen Fund 2.000 2.000 2,000
023-006 painting and Roofing} painting and Roofing)
3000-D02-3--1- Installation of Pawer House at New Municipel Health Center, |~ MHD Jan | Dec |Installation of Power House Gen Fund 1,000 1000 1000
023-007 Poblacion
3000-002-3--1- Installation of Covered Walk at New Municipal Health Center, MHO Jan | Dec |Installation of Covered Walk (New Municipal Health Gen Fund a0 a0 a0
023-008 Poblacion Center)
3000-002-3--1- Installation of Standard Radin Communication Equipment MHO Jan | Dec [Installation of Standard Radio Communication Ben Fund 1,000 1000 1,000
023-008 (DRRM-H) |Equipment (DRRM-H)
3000-002-3--1- Installation of Sprinkler &t Super Health Center. Poblacion MHO Jan | Dec |Installation of Sprinkler (Super Health Center) Gen Fund 2.000 2000 2.000
3000-002-3--1- Installation of Sprinkler st New Municipal Health Center., MHDO Jan | Dec [Installation of Sprinkler (New Municipsl Heslth Center) | Gen Fund 2,000 2.000 2,000
023-0M Pablacion
3000-002-3--1- Installation of Laboratory Bar Roping MHO Jan | Dec |Instellation of Laboratory Bar Roping Ben Fund abo a00 500
0z3-012
3000-p02-3-1-1- Installation of CCTV (New MHO & Super RHU) MHO Jan | Dec |Installation of CCTV (New MHD & Super RHLI) Gen Fund aon 00 a0
023-013
3000-002-3-1-1- Installation of Health Promotion Stand MHD Jan | Dec |Installstion of Health Promation Stand Gen Fund {1]i] 100 100
073-D4
3000-p02-3-1-1- Construction of Bar Installation Septic Vault (Did Municipal MHIO Jan | Dec |Construction of Bar Installation Septic Vault (DId Gen Fund 500 500 500
073-01a Health Center) Municipal Health Center)
3000-002-3-1-4- Construction of Smoker Cesation Unit MHD Jan | Dec |Construction of Smoker Cesation Unit Ben Fund a00 ano a00
073-0iB
3000-002-3--4- Flectrical Installation in BHS / Health Facility MHO Jan | Dec |Electrical Installation in BHS/ Health Facility Gen Fund 300 a0 a00
023-017
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Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[:] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

5
- % Amount of Climate z
35 S Amount S F:h =
é 25 8 (in Thousand Pesos) o Timmannd Posor) E
= @ g 5 e
AIP Ref. Code Program/ Project/ Activity Description ‘-,-f - Expected Output = _E'
] £
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g g';: 22 & PS MOOE gﬁg" Total | Change | Change | £
§ y Adaptaption | Mitigation
(0 (2) (3) (4) (5) (6) (7 (8) {9) (10) (n (12} (13) ()
3000-D02-3-1-1- |Health Emergency Management Program MHO Jan | Dec [Health emergency equipments procured and provided | Gen Fund 20,300 25.300
024 to improve health emergency reponse
Construction of Barangay Health Center -
3000-002-3-1-1- a. Dughan MHO/MED | Jan | Dec |Dughan BHS constructed 70% DF a.000 a.000 3,000
025-001
3000-002-3--01- b. Guinhalinan MHO/ MED | Jan | Dec |Guinhalinan BHS constructed 20% DF 5,000 5.000 5.000
[125-002
3000-p02-3-1-1- t. Unidad MHO/MED | Jen | Dec |Unidad BHS constructed 20% DF 5.000 5.000 5.000
025-003
3000-002-3-1-0- d. Gamut MHO/ MED [ Jan | Dec |GamutBHS constructed 20% DF 5.000 5.000 5,000
075-004
3000-002-3-1-0- e. Sen Vicente MHO/MED | Jen | Dec |SanVicente BHS constructed 20% DF 5.000 3.000 2,000
025-005
Constructed of Breastfeeding Kiosk
3000-002-3-1-0- a. Terminal MHO/ MED | Jan | Dec |Terminal Breastieeding Kiosk constructed 20% DF oo 100 il
026-001
3000-002-3-1-11- b. Public Market MHD/MED | Jen | Dec |Public Market Breastfeeding Kiosk constructed 20% DF 100 {1l 100
028-002
3000-002-3--1- c. Municipal Hall MHD/ MED | Jan | Dec |Municipal Hall Breastfeeding Kiosk constructed 20% DF 100 {11 100
076-003
3000-002-3-1-1- d. Bogac MHO/ MED | Jan | Dec |Bogac Breastfesding Kiosk constructed 70% DF 100 o0 1o
026-004
3000-002-3-1-1- e. Rizal Tourism Port MHD/ MED | Jsn | Dec |Rizal Tourism Port Breastfeeding Kiosk constructed | 20% DF 100 100 100
026-005
3000-002-3-H1- f Municipal Fishport MHD/ MED | Jan | Dec |Municipal Fishport Breastieeding Kiosk constructed 20% DF 100 100 100
026-008
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By Program/Project/Activity by Sector
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Municipality of Barabo, Province of Surigao del Sur
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3
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3000-002-3--1- g. Municipal Health Office (New Building) MHO/MED | Jan | Dec [Municipal Health Dffice (New Building) Breastfeeding | 20% DF 100 100 100
026-007 Jkinsk constructed
3000-002-3-1-11- h. Elementary School MHD/ MED | Jan | Dec |Elementary School Breastfeeding Kiosk constructed | 20% DF 100 100 100
026-008
3000-002-3--1i- i. Cathalic Church MHO/ MED [ Jen | Dec [Catholic Church Bresstfeeding Kiosk constructed 20% DF 100 100 100
026-008
3000-002-3-11- |Construction of Express Lane at Municipal Birthing Clinic MHD/ MED | Jan | Dec |Express Lane at Municipal Birthing Clinic constructed | 20% DF 1,800 1500 1,500
0z7-0m
3000-002-3--1- Iinstaﬂatinn of Transformer (Super Health Center) MHO/MED | Jen | Dec |Transformer (Super Health Center) installes 20% DF 0o aon a00
028-001
Sub - total B0,000 24,200 80,300 164,500
DOFFICE OF THE ﬂl!llﬂl’ll EEIHNIE ENTERPRISE AND
w00 005330 |n£v£uru£|n OFFCER
BOD0-006-3-3-01- |GENERAL ADMINISTRATION of economic enterprise -related MEEDD | Jan | Dec |Economic enterprise development activities supervised | LEE 1,000 13.300 6.000 30,300
o activities and monitored including Municipal Ordinances related
to Local Economic Enterprise implemented and
Municipal Report on the Local Economic Enterprise
Development and Project Feasibility Studies/ Business
Plans for Economic Enterprise formulated
BO00-006-3-3-01- |MEEA Revenue Generation Program MEEDD | Jan | Dec |Revenue Generated LEE 2200 2200
o2
B000-006-3-3-01- |Market and Slaughterhouse Development Progrem MEEDD | Jan | Dec [Repair and maintenance of Public Market end LEE 4000 4000
o3 Slaughterhouse and Purchase of Four (4) wheel Cargo
type vehicle with canopy
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E g?g 28 & PS MOOE g‘:':::“ Total | Change | Change | £
s y Adaptaption | Mitigation
(0 (2) (3) 4) (5) (6) (7) (B} (9) (10) (i 12) (13) ()
B000-006-3-3-D1- | Land Transport Terminal Development Program MEEDD | Jan | Dec |Repair and maintenance of Land Transport Terminal LEE 00 2.000 2,300
004 and provision of Equity i Provincial Government Dffice
(PGO)
R00D-00B-3-3-01- [Municipal Fishport Development Pragram MEEDD | Jan | Dec |Repair and maintenance of Fishport and provision of LEE 1300 2,000 3.500
005 L Equity to Philippine Fishport Devt. Authority (PFDA)
|Memorial Parks/ Cemetery
B0D0-D0B-3-3-01- a. Land Development of Municipel Memorial Park MEEDO/MED] Jan | Dec |Land for Municipal Memorial Park developed 20% DF 10,000 10,000 0.000
06-001
BO0D-00B-3-3-01- b. Construction of Apartment-style Tombs at Municipal MEEDD/MED| Jan | Dec |Apartment-stde Tombs at Municipal Memorial Park. | 20% DF a.000 a.000 2,000
(06-002 Memarial Park, Dughan Dughan constructed
RO00-006-3-3-01- c. Site Development Plan Formulation and Approval for MEEDD/MED| Jan | Dec |Site Development Plan for Municipal Memorial Park | 20% DF 5,000 5.000 2,000
06-003 Municipal Memarial Park /MPDD formulated and approved
B000-D0B-3-3-01- |Improvement of Land Transport Terminal (Landscaping, Building [MEEDD/MED] Jan | Dec [Land Trensport Terminal (Lendscaping, Building 20% DF 5.000 3,000 5,000
(006-004 Repainting, Roofing, and Dffice Impravement) Repainting, Roofing, and Office Improvement) improved
B000-006-3-3-01- | Improvement of Municipal Public Market (Rocfing. Drainage Canal, [MEEDD/MED| Jan | Dec |Municipal Public Market (Roofing, Orainage Canal, 20% DF 5.000 5.000 2000
006-005 Flooring, and Landscaping) Flooring, and Landscaping) improved
B0D0-D06-3-3-01- | Rehabilitation of Municipal Fishpart (Whart, Repainting, and Office |MEEDD/MED| Jan | Dec |Municipal Fishport (Whart, Repainting, and Office 20% DF a.000 5,000 5,000
006-006 Rehabilitation) Rehabilitation) rehabilitated
Sub - total| 1,000 17,500 45,000 71,500
B000-0DB-3-2-03 | DFFICE OF THE MUNICIPAL AGRICULTURIST
B00C-001-3-2-03- |GENERAL ADMINISTRATION, Dffice Operations. and OMAG Jan | Dec |General supervision conducted. include salaries and | Gen Fund 10.000 10,000 5.000 25000
oo ‘implementation of agricultural/aqua ‘cultural extension services wages of parmanent. contract of service and job order
employees. Dffice supplies and equipment,, internet and
communication allowance, repair and maintenance and
fuel of office/vehicle provided.
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Farm
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
% 5 Amount of Cimate | 8 |
2 g L Amount ﬁ::;:ih g
g 2 E 8 (In Thousand Pesos) (n esos) 2
=) @ E‘ F =
AIP Ref, Code Program/ Project/ Activity Description £ Expected Output @ g
@ -
E s g1 -
& 2 c Climate | Climate | 2
E [tz E < PS MooE | G | fowl | Change | Change [ £
§ y Adaptaption | Mitigation
{0 (2 (3) (4 (5) (6) (] (8 (9} (10) ] (12) (13) (W)
B000-D01-3-2-03- |Farmers and Fisherfolk Competency Enhancement Program OMAG Jan | Dec |20 treinings and activities conducted t enhanced Ben Fund 1,000 1,000
ooz competency of AEW, farmers and fisherfolks and
Bender-Balanced Cooperative Month Celebration
conducted
BODD-001-3-2-D3- | Support to Banner Program (Rice, Corn, HVEDP, Organic and [IMAG Jan | Dec |Rice Production in the municipality increased Rice Ben Fund 4on Ba00 5,300
oo3 ivestock) cluster plans and activities conducted and implemented
B00D-001-3-2-D3- | Coastal Resource Management Program OMAG | Jan | Dec |Cosstsl Resource Management plans end sctivites | Gen Fund 1700 3.a00 8.200
004 conducted, implemented, and supervised to improve
status of the coastal environment including support to
related organizations. councils, and committees
B000-001-3-2-03- | Support to Municipal Agricutture and Fisheries Council (MAFC) OMAG | Jan | Dec [Supported MAFE activities and honorarium Gen Fund aon ao0
005
8000-001-3-2-D3- |Support to PROJECT HAPAG and KADIWA ng Pangulo OMAG Jan | Dec [Project Hapeg and Kediwa ng Panguli activities Ben Fund 80D 1000 1800
(0B conducted including Laboratory room for mushroom
production establishment and construction of
Composting Faciity Shed at Municipal Nursery
B000-001-3-2-08- {Land Development for Food Processing Facility (San Jose) OMAG/MED | Jan | Dec |Lend Food Processing Facility (San Jose) developed | 20% DF 130 150 150
007-001
Land Preparation for Soy Bean and Corn Production
8000-001-3-2-03- a. Javier OMAG/MED | Jan | Dec [Javier land prepared for soy bean and corn production | 20% DF 100 100
00B-001 100
8000-001-3-2-03- b. Guinhalinen OMAG/MED | Jan | Dec |Guinhalinan land prepared for soy bean and corn 20% DF 100 100 00
008-002 production
8000-001-3-2-03- c. Behi OMAG/MED | Jan | Dec |Bahiland prepared for soy bean and corn production | 20% DF 100 100 100
00B-003
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AIP CCET DATA BANK Kl
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
|__-] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- 2 Amount of Climate -]
E =
2 € Amount Change PPAs B
S 3
g BEC 8 (In Thousand Pesos) 05 Thesani P ";
o @ g 3 &
AIP Ref. Code Program/ Project! Activity Description £ = Expected Output e §’
-]
E s B
a 2 c Climate | Climate =
E |2 = PS wooe | Sl | row | Camge | Champe |
§ ¥ Adaptaption | Mitigation
Ul 2) (3) (4) (5) (6) (7 (8) (9) (10) U] (2 (13) ()
B000-p-3-2-03- d. Amaga OMAG/MED | Jan | Dec [Amagaland prepared for soy bean and corn production| 20% DF 100 100 100
(0B-004
BODO-00-3-2-03- e. Mamis OMAG/MED | Jan | Dec |Mamis land prepared for soy bean and corn production| 20% DF 100 100 il
0D8-005
R000-001-3-2-03- f. San Jose OMAG/MED | Jan | Dec [San Jose land prepared for soy bean and corn 20% DF 100 100 100
00B-D0B production
8000-001-3-2-03- g. Causwagen OMAG/MED | Jan | Dec |Causwagan land prepared for soy bean and carn 20% DF 100 100 100
(o8-007 production
8000-001-3-2-03- h. San Vicente OMAB/MED | Jan | Dec {San Vicente land prepared for soy bean and corn 20% DF 100 100 100
(08-008 production
8000-001-3-7-03- | Distribution of 10 units Fiberglass Motorized Fishing Boat OMAG/MED | Jan | Dec |10 units Fiberglass Motorized Fishing Boat distributed | 20% DF 2.000 2000 2.000
003-o01
Rehabilitation of Communal Irrigation System
8000-0M-3-2-03- a. Dampbagang OMAG/MED [ Jan | Dec |Campbagang CIS rehabilitated 20% DF 2.000 2.000 2.000
0io-ooi
8000-001-3-2-03- b. Guinhalinan OMAG/MED | Jan | Dec |Guinhalinan CIS rehabilitated 20% DF 2,000 2.000 2000
01p-002 )
BOD0-001-3-2-03- |Construction of Warehouse for Farm Inputs OMAG/MED | Jan | Dec [Warehouse for Farm Inputs constructed 20% DF 15.000 15,000 15.000
OH-0o1
B000-001-3-2-03- {Installaton of Water System at Sus Multispecies Hatchery OMAG/MED | Jan | Dec |Water System at Sua Multispecies Hatchery 20% DF 1.000 1.000 1,000
0n-o02 (Agriculture) - Phase Il {Agricalture) - Phase | instelled
BO00-D01-3-2-03- |Installation of Electrical System at Sua Multispecies Hatchery OMAG/MED | Jan | Dec |Flectrical System at Sua Multispecies Hatchery 20%DF 1000 1.000 1,000
n-003 (Agriculture) - Phase Il (Agricutture) - Phase || installed
8000-001-3-2-03- |Construction of Domitory/Hostel at Municipal Nursery. Bahi OMAG/MED | Jan | Dec |Domitary/Hostel at Municipal Nursery, Bahi 20% DF 10,000 10,000 10,000
01004 constructed
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
I:] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate !u
2 Change PPAs
e Amount " &
=]
g 2 E e 8 (In Thousand Pesos) On Thwwnand Poxac) B
Q Q. = —
g “ E a
AIP Ref, Code Program/ Project/ Activity Description = Expected Output @ E
@
E 3 ° " g
2 8 = . Climate | Climate | 2
2 |nl2E = ps | mooe | T | Tol | Campe | Chame | £
§ y Adaptaption | Mitigation
] (2) (3) (4 (5) (6) (N (8) (9) (10) (i (2} (1) (1)
BOD0-001-3-2-08- | Construction of Municipal Veterinary Center OMAG/MED | Jan | Dec [Municipal Veterinary Center consiructed 20% DF 10.000 10,000 0,000
0il-00s
BO00-001-3-2-03- | Construction of Municipal Breeding Center at Municipal Nursery, | OMAG/MED | Jan | Dec |Municipal Breeding Center at Municipal Nursery, Bahi | 20% DF 10,000 0,000 10,000
01-006 Bahi constructed
BO00-001-3-2-03- |Construction of Dag Impounding Facility at Municipel Nursery, Bahil OMAG/MED | Jan | Dec |Dog Impounding Facility at Municipal Nursery, Bahi 20% DF 5.000 2,000 2000
Dil-007 constructed
Sub - total 10,000 14,400 77,350 01750
BODO-DD5-3--10 |DFFICE OF THE MUNICIPAL ENGINEER
BO0D-005-3-1-10- |GENERAI ADMINISTRATION AND SUPERVISION. Dffice Operations. MED Jan | Dec |Supervising & control contruction maintenance, Ben Fund 5,300 3,000 3.000 15.800
om and ‘implementation of ineternal and external engineering improved and repaired roads, bridges and public
SErvices works projects of the LGU concerned B other related
services implemented with office supplies. equipment
B000-005-3-1-10- |Rehabilitation of Municipal Multipurpose Center (Bleachers, Stege.| ~ MED Jen | Dec |Municipal Multipurpose Center (Blezchers, Stage, 20% DF 10,000 10,000 10,000
ooi-oni Dressing Room, Mezzanine, Court) Dressing Room. Mezzanine. Court) rehabilitated
B000-005-3--10- {Instalation of Industrial Fan in Municipal Mutipurpase Center MED Jen | Dec |Industrial Fan in Municipal Mutipurpose Center installed| 20% DF 2.000 2.000 2.000
B000-005-3-1-10- |Construstion of Barangay Multipurpose Building (Phase 2) at MED Jan | Dec [Barangay Multipurpose Building (Phase 2) at 20% DF 1.0oo 1000 1.000
001-003  |Cabacungan, Barobo, Surigao def Suc Cabacungan, Barobo. Surigan def Sur constructed
B000-005-3-1-10- |Construction of Community Multipurpose Covered Court at Sitio MED Jan | Dec |Community Multipurpose Covered Court at Sitio 20% DF 10.000 10,000 0,000
0m-004 Banaguilid, Tambis Banaguilid, Tambis constructed
Barangay Multipurpose Hall/Buildings
BOD0-005-3-1-10- a. Gamut - Construction of Barengay Multipurpose Building MED Jan | Dec |Barangay Multipurpose Building Perimeter Fence st | 20% DF 2,000 7,000 2,000
0m-00s Perimeter Fence Bamut constructed
Installation of Solar Streetight
BODD-005-3-1-10- a. Purok IA. Townsite. Poblacion MED Jan | Dec [Purok I Townsite, Poblacion streedights instelled 20% DF 1,000 1000 1,000
00006

Page 28







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Farm
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate E
8 Change PPAs
S E Amount nge =]
= @ E
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= S B 5 iy
g |4E &
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: 5 s
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s gt:t: 22 = PS MOOE g‘:ﬂ:" Total | Change | Change | S
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U] (2) (3) (4 (5 (6) (M (8) (9) (10) (n (12} 13) (4
B000-005-3--10- b. Poblacion - Dapdap Bypass Road MED Jan | Dec |Pablacion - Dapdap Bypass Road streeflights instelled | 20% DF 3.000 3.000 3.000
B0ODD-005-3-1-0- c. Bypass Road | MED Jen | Dec |BypassRoad! streetlights instlled 20% DF 3.000 3.000 3.000
0o-0og
BO0D-D05-3--1D- d. Bypass Road 2 MED Jan | Dec |Bypass Road ? streetlights installed 20% DF 3.000 3,000 3000
00i-009
8000-005-3-1-10- e. New Government Center MED Jan | Dec |New Government Center streetlights installed 20% DF 1.000 1000 1,000
oni-0i0
B000-005-3-1-10- f. National Highway, Talisay - Wakat MED Jan | Dec |National Highway. Talisay - Wakat streetiights installed | 20% DF 3.000 3.000 3.000
B000-005-3--10- g . Ambil Extension - Maginhawa Subdivision MED Jen | Dec |F. Ambil Extension - Maginhawa Subdivision 20% DF 1,000 1000 1,000
00t-012 streetlights installed
8000-005-3-1-10- h. Pablacion - Dapdap Road MED Jan | Dec |Poblacion - Dapdap Road streetights installed 20% DF 1,000 1,000 1000
00i-013
|Rehabilitation of Streetights MED Jan | Dec |Existing Streeflights rehabilitated 70% DF 5,000 a,000 2,000
| Rehabilitation/Improvement of Roads and Bridges
Roads
8000-005-3-1-10- a ARC Road (SANVIWAS) MED Jan | Dec JARC Road (SANVIWAS) rehabiitated/impraved 20% DF 200 200 200
001-0t4
8000-005-3-1-10- b. ARC Road (D'SANJOVIER) MED Jan | Dec |ARC Road (D'SANJOVIER) rehabilitated/improved 20% DF 200 200 200
8000-005-3-1-10- t. Dughan - Gamut - Cabacungan MED Jan | Dec l[!ughan - Gamut - Cabacungan 20% DF a00 all 00
8000-005-3-1-10- d. Mamis - Javier MED Jan | Dec |Mamis - Javier rehabilitated/improved 20% DF 700 200 200
ont-o7
8000-005-3-1-10- e. Diversion Road | and 2 MED Jan | Dec |Diversion Road | end 2 rehebilitated/improved 70% DF 200 200 200
0D!I-018
B8000-005-3--10- £ Javier - Buinhalinan - Bahi MED Jan | Dec |Javier - Buinhalinan - Bahi rehabilitated/improved | 20% DF 300 300 300
00i-01g
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

g Amountof Climate | & |
8 _; £ Amount e %
b= = . §
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C a = —
z |32 3 B
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L] (2 (3) 4 (5) (6) (7) (8} 9) (10) U] (12} (13) (14)
8000-005-3-1-10- g. Gemut - Unided - Sua MED Jan | Dec |Gamut - Unidad - Sua rehabilitated/improved 20% DF 500 500 a0
001-020
8000-005-3--0- h. Banaguilid - Sinai, Tambis MED Jdan | Dec |Banaguilid - Sinai. Tambis rehabilitated/improved 20% DF 350 350 3al
oo-021
B000-005-3-1-10- i. Kinayan - Causwagen MED Jan | Dec [Kineyan - Causwagan rehabiitated/improved 20% DF 350 3a0 300
001022
8000-005-3-1-1D- - Kaoringnan, Amaga MED Jdan | Dec |Kaoringnan, Amaga rehabilitated/improved 20% DF 30 3al 3al
o01-023
B0OD-D05-3-1-10- k Sitio Malinan, Tambis MED Jan | Dec |Sitin Malinao, Tambis rehabilitated/improved 20% DF 3al 350 3a0
001-024
BOOD-005-3-1-10- |. Garden, Tambis MED Jan | Dec |Garden, Tembis rehabilitated/improved 20% DF 300 3al 3al
001025
B000-D05-3-1-10- m. Purok 2. Sudlon - Spring. San Vicente MED Jdan | Dec |Purck 2, Sudlon - Spring. San Vicente 20% DF 3a0 3a0 34l
[01-076 rehabilitated/improved N
8000-D05-3-1-10- n. San Rogue - Sitio Nuevo Paraiso, Gamut MED Jan | Dec |SanRogue - Sitio Nuevo Paraiso, Gamut 20% DF aln 0o a0n
on-027 rehabilitated/ improved
8000-005-3-1-10- 0. Agentina, San Vicente - Caisiman, San Jose MED Jan | Dec |Agenting, San Vicente - Caisimen, San Jose 20% DF 400 400 400
001-028 rehabilitated /improved
8000-005-3--10- p. Javier - Bahi (via purck 3) MED Jan | Dec |Javier - Bahi (via purok 3) rehabilitated/improved 20%DF 350 330 350
0m-0z8
Bridges
B000-0D5-3-1-10- a. Javier - Mamis Foothridge MED Jan | Dec |Javier - Mamis Footbridge rehabilitated/improved 20% DF 2,000 2.000 2.000
00t-030
B000-005-3-M0- | b. Construction of Box Cubvert (Mamis) MED Jan | Dec [Box Culvert (Mamis) constructed 20% DF 3.000 3.000 3.000
ooi-o3i
8000-005-3-1-10- ¢. Construetion of Foatbridge (Purok 7- Bantolinan, Bahi) MED Jan | Dec |Footbridge (Purok 7- Bantolinao, Bahi) constructed | 20% DF 2,000 2,000 2,000
001-032
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Farm
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expendifure)
. % Amount of Climate HE
2 Amount Change PPl E
J o
% BES 3 (In Thousand Pesos) On Thousand Pesos) | 8
O B = =
g g 3 B
AIP Ref. Code Program/ Project/ Activity Description =z Expected Output =2 g
@ i
g S 2 Climate | Cli
ko 8 S imate | 2
S b % € | ps | wooe | G | Total | Change | Change | S
i 5 § y Adaptaption | Mitigation
() (2) (3 (4) (5) (6) N (8} (9) (10) ] (@ (1) (14)
BODD-0DS-3--10- d. Construction of Box Culvert (Purok 2 - 5. Buinhalinan) MED Jan | Dec |Box Culvert (Purck 2 - 5. Guinhalinan) constructed | 20% DF 3.000 3.000 3.000
(01-033
Concreting of Barangay/Municipal Street L
B000-005-3-4-10- a. Poblacion - Dapdap Bypass Road (Phase 4) MED Jan | Dec |Poblacion - Dapdap Bypass Road (Phase 4) concreted | 20% DF 30,000 30,000 30,000
001-034
8000-005-3--10- b. Purgk 3, Dapdap MED Jan | Dec |Purck 3. Dapdap road concreted 20% DF 5.000 5.000 0,000
001-035
RO00-005-3--10- ¢. NRJ San Vicente - Municipal Government Center Building MED Jan | Dec |NRJ San Vicente - Municipal Government Center 20% DF 30,000 30,000 30,000
001-036 Building road concreted
Road Dpening
BO00-005-3--10- | & Purok 4 - Sitio Tausoban, Campbagang MED Jan | Dec [Purok 4 - Sitio Tausoban, Campbagang road opened | 20% DF 350 340 dal
001-p37 |and passable
8000-005-3--10- b. Dawshon, Sudion - Waket MED Jan | Dec [Dawshon, Suclon - Wakat road opened and passable | 20% DF 3a0 3a0 3a0
001-038
8000-005-3-1-10- ¢. Bamut - Malipayon MED Jan | Dec |Gamut - Malipayon road opened and passable 20% DF 200 500 500
001-038
R000-0D5-3-1-10- d. Unidad Barangay Site - Unidad Cemetery MED Jan | Dec |Unidad Barangay Site - Unidad Cemetery road opened | 20% DF il 1] il
00I1-040 and passable
8000-005-3--10- e. Causwagen - Sitio Mebini MED Jan | Dec |Causwagan - Sitio Mabini road opened and passable | 20% DF 200 200 200
ool-04
B000-005-3--10- f. Purok 3, Amaga MED Jan | Dec [Purok 3, Amaga road opened and passable 20% DF 350 350 3ol
00I-n42
8000-005-3--10- k. NRJ San Vicente - Purok 2, Sudlon MED Jan | Dec NRJ San Vicente - Purok 2, Sudon road opened and | 20% DF 3a0 350 3al
00I-043 passable
8000-005-3--10- i. Poblacion - San Vicente (Ampasan) MED Jan | Dec |Poblacion - San Vicente (Ampason) road opened and | 20% DF 500 500 ann
001-D44 passable
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
|:| No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- 2 Amountof Climatz | &
% § Amount Ehiign A
g 3 E . 8 (In Thousand Pesos) i b %
o o S =
g A a B
AIP Ref. Code Program/ Project/ Activity Description g Expected Output @ g
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| e et é & 2 PS Moot | %' | 7ol | Change | Change §
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(0 (2) (3) (4 (5) (6) {7) (8} (9) (10) (i (12} (13) ()
B000-DD5-3-I-10- i Purak 2 - Sitio Dumaag, Campbagang MED Jan | Dec |Purok 2 - Sitio Dumaag, Campbagang road opened and| 20% DF 3.000 3.000 3.000
001-04a passable
8000-005-3--0- k. NRJ San Vicente - Municipal Government Center MED Jan | Dec |NRJ San Vicente - Municipal Government Center road | 20% DF a.000 5,000 5.000
001-D46 opened and passable
8000-005-3--10- [Regtification of Elevated Concreted Gutter (Central Business MED Jan | Dec |Flevated Concreted Gutter (Central Business District. | 20% DF 10,000 0,000 10,000
001-047 District Poblacion) Poblacion) rectified
B0D0-D0S-3--10- |Procurement of Precision Multi-Frequency Hybrid Smartviewer MED Jan | Dec |Precision Multi-Frequency Hybrid Smartviewer RTK | 20% DF 2,000 2.000 2.000
001-n48 RTK (Real-Time Kinematics) with Built-in Camera. Model: SVI (Real-Time Kinematics) with Built-in Camera, Model:
S\ procured
BOOD-005-3-I-10- |Equity for Road Right of Way and Crop Damage MED Jan | Dec |Road Right of Way and Crop Damage expenses 20% DF 1,500 1,600 1500
001-n43 provided
Barangay Development Assistance
8000-D05-3-1-10- a. Amaga - Rehabilitation of Barangay Multipurpose Hall MED/BLGU | Jen | Dec |Barangay Multipurpose Hell (Phase 2) rehabilitated 20% DF 200 200 200
0m-050 (Phase 2)
BOO0-005-3-1-10- b. Bahi - Improvement of BPAT Building MED/BLGU | Jan | Dec |BPAT Building improved 20% DF 200 200 200
00l-si
BO00-DOS-3-1-10- c. Labacungan - Construction of Sitio Mulipurpose Hall at || MED/BLGU | Jan | Dec |Sitio Mutiipurpose Hall at Sabang Campilan, 20% DF 700 700 200
0m-052 Sabang Campilan, Cabacungen, Berobo, Surigao del Sur Cabacungan, Barobo, Surigao del Sur constructed
BOO0-D05-3-1-10- d. Causwagan - Improvement of Multipurpose Covered MED/BLGU | Jan | Dec |Multipurpose Covered Court improved 20% DF 200 200 200
001-053 Court
ROO0-DD5-3-1-10- e. Lampbagang - Improvement of Multipurpose Building MED/BLGU | Jan | Dec |Multipurpose Buiding (Office of the Lupong 70% DF 200 200 200
001-054 (Dffice of the Lupong Tagapamayapa) Tagapamayspa) improved
BODD-DOS-3-1-10- f Dapdap - Rehebiliation of Barangey Multipurpose Covered| MED/BLGU | Jan | Dec |Barangay Multipurpose Covered Court (Stage) 20% DF 200 200 200
001-055 Court (Stage) rehabilitated
B000-005-3-H0- g Dughan - Improvement of Barangay Multipurpose Covered] MED/BLGU | Jan | Dec |Barangay Multipurpose Covered Court (Bleachers) | 20% DF 200 200 200
001-056 Court (Bleachers) improved
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Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
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8000-005-3-1-10- h. Bamut - Installation of Solar Streetlights MED/BLGU | Jan | Dec [Soler Streetights installed 20% DF 200 200 200
00i-0a7
8000-005-3--H0- i. Guinhalinan - Installation of Solar Streetlights MED/BLGU | Jan | Dec [Solar Streetights installed 20% DF 200 200 200
0n-058
8000-005-3--10- . Javier - |mprovement of Barangay Multipurpose Buiding | MED/BLEL | Jen | Dec [Barangay Multipurpose Building (Phase 3) improved | 20% OF 200 200 200
001058 (Phase 3)
8000-D05-3--10- k Kinayan - Improvement of Barangay Multipurpose Hall MED/BLBU | Jen | Dec |Barangay Multipurpose Hell Perimeter Fence improved | 20% DF 200 200 200
0D1-06D Perimeter Fence
BOOD-D0S-3-I-10- |. Mamis - Construction of Barangay Senior Citizen Building [ MEO/BLGU | Jan | Dec |Barangay Senior Citizen Buiding constructed 20% DF 200 200 200
0008t
g000-005-3-1-10- m. Pablacion - Land Development of Barangay Sita MED/BIGU | Jen | Dec |land of Barangay Site developed 70% DF 200 200 200
001-062
B000-D0S-3--10- n. Rizal - Construction of Drainage Canal at Purok 2, Rizal | MED/BLGL | Jan | Dec [Drainage Canal at Purok 2, Rizal constructed 20% DF 200 200 200
001-083
BO0D-DO5-3-1-10- 0. San Jose - Improvement of Barangay Multipurpose Hall | MED/BLGU | Jan | Dec |Barangay Multipurpose Hall (Ceiling and Pantry) 20% DF 700 200 200
(0I-064 (Ceiling and Pantry) improved
BOO0-D05-3-1-10- p. San Rogue - Concreting of Pathwalk t Sitio Membatn, | MED/BLGL | Jen | Dec |Pathwalk at Sitio Mambato, San Roque concreted 20% DF 200 200 200
001-0B5 San Rogue
B00D-DD5-3-1-10- o San Vicente - Rehabiltation/Improvement of BORRMC | MED/BLBU | Jan | Dec [BORRME Buiding rehabiltated/improved 20% DF 200 200 200
001-066 Building
[ B000-005-3--0- r. Sua - Rehabilitation/Improvement of BORRME Building | MED/BLGL [ Jan | Dez [BDRRMC Bulding rehabilitated improved 70% DF 700 200 200
D0I-0B7
g000-005-3--10- 5. Sudlon - Improvement of Barangay Multipurpose Hall MED/BLGU | Jan | Dec |Barangay Multipurpose Hall (Phase 3) improved 20% DF 200 200 200
001-068 (Phase 3)
8000-D05-3-1-10- t Tambis - Construction of BPAT Building MED/BLGU | Jan | Dec |BPAT Building constructed 20% DF 200 200 200
0m-088
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Municipality of Barabo, Province of Surigao del Sur
[:] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

- 2 Amount of Climate
= Change PPAs =
2= Amount i &
S @
é BEC 8 (In Thousand Pesos) Un Tiwareand Pancn) 2
o o = =
E o E 3 =
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Q P
E c = §
3 2 £ S Climate | Climate | £
B |aneE € | ps | wooe | S | 7o | Chae | Change | £
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U] 2 (3) 4 | 5 (6) (7 (8) {9) (10) 0] (2 (13) (14)
BOD0-D05-3--10- w. Unidad - Procurement of Rescue Vehicle MED/BLGU | Jan | Dec |Rescue Vehicle procured 20% DF 200 200 200
0oi-n7o
8000-005-3-4-10- v. Wakat - Rehabiitation of Barangay Multipurpose Bulding | MED/BLEL | Jan | Dec [Barangay Multipurpose Buiding rehebilitated 20% DF 700 200 200
00I-07
3 i i Sub - ttal G900 | 3000 | GBOSD | (OSSO
PR T OverollTotforEoromsServioss Seoior| | 30800 | 34800 | 28AD0 | 350200
DFFICE OF THE MUNICIPAL DISASTER RISK REDLCTION AND
S000-000-3-3-02 | g gewenT
9000-000-3-3-01- | Beneral Administration. Supervision & control over all PPA's [DRRMO | dJan | Dec |Policy guidelines formulate Projects. Programs & GenFund | 20,000 10,000 10.000 40,000
om Activities implemented and enforced, Necessary DRRM-
related services o the community delivered,
Emergency response provided, and
Administrative/[ffice operations sustained
9000-000-3-3-01- | Duick Response Fund - 30% [DRRMO | Jan | Dec LDRRMF 8,000 8.000 B.000
ooz?
0000-000-3-3-01- | Disaster Prevention and Mitigation Program [DRRMD | Jan | Dec |Planning Regimes. Climate Change Adaptation and Emvi | LDRRMF 1100 4000
on3 Protection, Information Dissemination Gampaigns
conducted and implemented
§000-000-3-3-01- | Disaster Preparedness Program LDRRMO | Jan | Dec |Enhanced DRR-CCA Trainings for the community. LDRRMF 36.500 17000 53900 53.a00
004 Regular and periodic drills and simulation exercies
conducted, Knowledge Management intensified,
Facilities and Rescue & Disaster Preparedness
Fquipment Upgraded and maintained
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Annual Investment Program (AIP) AIP Form
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CY 2026
Municipality of Barobo, Province of Surigao del Sur
I:I No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
53 Amount of Cimate |~ & |
2= 5 Amount m:“ =
é 28 8 {In Thousand Pesos) (In bsos) B
o o S Ly
g |#E 3
AIP Ref. Code Program/ Project/ Activity Description = Expected Output > §
@ o
£ s © i
@ 2 £ Climate | Climate | £
5 g':g 38 & PS MOOE g“:":g" Total | Change | Change | £
§ Y Adaptaption | Mitigation
L) 2 (3) (4) (5) (6) 0] (8} (9) (10) (U] (i2) (18) ()
5000-000-3-3-01- | Establishment of standard, adequate, climate-sensitive. and LDRRMD. | Jan | Dec [Standard. adequate, climate-sensitive, and disaster- | LORRMF, 100.000 100.000 100.000
no4-po disaster-resilient Evacuation Centers MED resilient Evacuation Centers estblished [CD, PGO.
NORRMC
9000-000-3-3-01- | Impravement of existing Evacuation Centers into climate-sensitve | LDRRMO, | Jan | Dec |Evacuation Centers improved into climate-sensitive and | LORRME, 10,000 10,000 {0,000
(04-002 and disaster-resiient structure MED disaster-resilient structure (ICD, PO,
NORRMC
9000-000-3-3-01- |Establishment of Additional Pro-active siope stabilization (ie. IDRRMO, | Jan | Dec |Additional Pro-active slope stabiization (i.e. retaining | LORRMF, 10,000 10,000 10,000
004-003 retaining walls, etc.) and slope protection (i.e. bioenginegring) MED walls, etc.) and slope protection (ie. bioengineering) | OCD. PGD,
established NORRMC
9000-000-3-3-01- |Establishment of adequate and effective Drainage and Flood LDRRMO, | Jan | Dec |Adequate and effective Drainage and Flood control LORRMF, 30,000 30,000 30,000
[04-004 control systems such as line canals and culverts. MED |systems such as line canals and culverts established  {OCD. PG,
NORRMC
9000-000-3-3-01- | Construction of climate-sensitive and disaster-resilient river [DRRMO. | Jan | Dec |Climate-sensitive and disaster-resilient river LORRMF, 50,000 a0.000 50,000
004-005 protection MED protection constructed 0CD. PG,
NDRRMC
9000-000-3-3-01- |Construction and Installation of climate-sensitive and disaster- LORRMD, | Jan | Dec |Climate-sensitive and disaster-resiliant Community | LORRMF, 5.000 2,000 3,000
004-008 resiient Community Early Warning System MED |Early Warning System constructed and instelled OCD, PR,
NORRMC
9000-000-3-3-01- |Establishment of dry-docking structurs for water assets vital [DRRMO, | Jan | Dec |Dry-docking structure for water assets vital during LORRWF. 3.000 3.000 3,000
004-007 during flonding and storm surge MED fionding and storm surge established OCD. PGD.
NORRMC
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Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
E] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate | =
] Change PPAs g
g8 | 3% it (n Thousand Pesas) | =
g 5 8 (In Thousand Pesos) g
o B 3 -
ik 3
AIP Ref. Code Program/ Project/ Activity Description = Expected Output -3 E
aQ o
E s = "
8 : - : Climate | Climate | 2
H g‘:g é 2 & PS MOOE g:::a?l Total | Change | Change | £
§ y Adaptaption | Mitigation
(0 (2 (3) 4 (5) (6) (7) (8) (9 (10) ] (2} (13) (W)
5000-D0D-3-3-01- | Disaster Response Program [DRRMD | Jan | Dec |lnfrastructure Audit Conducted. Environment-friendly | LORRMF 7850 7830 7830
00§ employment oppartunities and short-term jobs such as
Cash for Work, TUPAD and Project LAWA at BINHI
provided. EOC, IS, SAR. SRR, RDANA activated for
response operations
5000-000-3-3-01- | Construction of LDRRMH Operation Center [DRAMO, | Jan | Dec |LORRMH Operation Center constructed LDRRMF. 50.000 a0.000 a0.000
0D5-001 MED OCD. PGD,
NDRRMC
9000-00D-3-3-D1- |Establishment of disaster-proaf Temporary/Transitional Shelters | LDRRMO, | Jan | Dec [Disaster-proof Temporary/Transitional Shelters LDRRMF, 100,000 100,600 |00.000
005-002 MED established 0CD, PGO,
NDRRMC
9000-000-3-3-01- |Establishment disaster-resilient Temporary Learning Spaces for | LDRRMO, | Jan | Dec |Disaster-resiient Temporary Learning Spaces for LORRMF, 100,000 100,000 |00.000
005-p03 learning continuity in times of calamities. MED learning continuity in times of calamities established | OCD. PGD.
NORRMC
8000-000-3-3-01- | Disaster Rehabilitation and Recovery Program LORRMO | Jan | Dec |Conducted Post Disaster Assessment Needs and LORRMF 1200 1200 1.200
006 Analysis (PONA) to affected Barangays, coordination
with NGAS and NGDs. clearing and recovery activities.
9000-000-3-3-01- |Rehabilitation of Disaster-stricken government facilities and LORRMD, | Jan | Dec |Disester-siricken government facilities and LORRMF, 1000 1000 1.oon
0og-o0i infrastructures MED infrastructures rehabilitated OCD. PGO.
NORRMC
9000-000-3-3-01- [Rehakilitation and Improvement of Existing Canal and drainage into] LDRRMO. | Jan | Dec | Existing Cenel and drainage into climate-sensitive and | LORRMF, 1,000 1,000 1,000
[06-002 climate-sensitive and disaster-resilient structure MED disaster-resilient structure rehabilitated and improved | OCD, PGD.
NORRMC
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2 nge e
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"M 3 F
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@ —
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9000-000-3-3-01- |Rehabilitation and improvement of existing Communal Irrigation | LORRMO. | Jan | Dec |Communal lrrigation System into climate-sensitive and | LORRMF, 50,000 50,000 a0.000
(06-003 System into climate-sensitive and disaster-resilient structure. MED disaster-resilient structure rehabilitated and improved |OCD. PRI,
NDRRMC
9000-000-3-3-01- |Establishment of an adequate and effective drainage and flood LDRRMO. | Jan | Dec |Adeguate and effective drainage and fiood control LDRRMF, 30,000 30.000 30.000
[0B-004 control system such as line canals and culverts MED system such as line canals and culverts established [ OCD. PGO,
NDRRMC
Sub - total 72000 | 87550 | G67000 | B50550
: . Dverall Total for Dther Services Sector _ 21100 _ B7.550 567,000 650,550
Projects Funded by Dther Suurces T S B A e e
|I. Environmental Sector
Support to Eeological Solid Waste Management
|000-001-3-3-12- a. Procurement of Thermal Decompasition System ESWMD | Jen | Dec [Thermal Decomposition System procured DENR 25,000 25,000 25,000
051-013
1000-001-3-3-12- b. Procurement of Gerbage Truck Compactor ESWMD | Jan | Dec |Garbage Truck Compactor procured DENR 10.000 10,000 10,000
081-014
|IL. Social Sector
3000-002-23--1- |Construction of 25-Bed Capacity Infirmary Hospitel MHO/ MED | Jen | Dec |?5-Bed Capacity Hospital constructed DOH, PHO 100,000 100,000 100.000
078-001
3000-D04-3-2-05- | Construction of Ancestral Domain Tribal Dffice - Tambis IPMR/ MED| Jan | Dec |Ancestral Domain Tribal Dffice - Tambis constructed NCIP 5,000 5,000 5.000
024-00B
3000-002-3--11- |Establishment of DRRM-H Oparation Center MHO/ Jan | Dec |ORRM-H Operation Center established DOH, PHD, 5.000 3,000 a2.000
029-002 MORRMD/ NORRME.
MED 0co
Barangay Multipurpose Hall/ Building
3000-004-3-2-05-] & Amaga - Construction of Barangay Multipurpose Buiding | BLGL/ MED| Jen | Des [Barangay Multipurpose Building at Amaga constructed | PGD 10,000 10,000 10,000
024-006
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3000-004-3-2-05- b. Dapdap - Rehabiltation of Barangay Multipurpose Covered| BLGU/ MED| Jan | Dec [Barangay Mulipurpose Covered Court (Roofing) at PGD 5.000 5,000 3.000
024-007 Court (Roofing) Dapdap rehabilitated
3000-004-3-2-05- &. Dughan - Construetion of Barangay Multipurpose Building | BLGU/ MED| Jan | Dec |Barangay Multipurpose Building at Dughan constructed |~ PGO 2,000 a0 5,000
3000-004-3-2-05- d. Gamut - Construction of Barangay Multipurpose Buiding | BLGL/ MED| Jan | Dec |Barangay Multipurpose Building Perimeter Fence at PGO 5.000 5,000 2,000
024-009 Perimeter Fence Famut constructed
3000-D04-3-2-05- e. Guinhalinan - Construction of Barengay Multipurpose BLGU/ MED| Jen | Dec |Barangay Multipurpose Building et Guinhalinan P60 2.000 a.000 2,000
024-010 Building constructed
3000-004-3-2-05- . Javier - Rehabilitation of Barangay Multipurpose Covered | BLGL/ MED| Jan | Dec |Muftipurpose Covered Court (Roofing) at Javier P60 5,000 2,000 2,000
024-0M Court (Roofing) rehabilitated
3000-004-3-2-05- g San Rogue - Construction of Barangay Multipurpose BLGU/ MED| Jan | Dec |Barangay Multipurpose Building at San Roque PGO 5.000 a.000 2,000
3000-004-3-2-05-]  h San Vicente - Rehabilitation of Barangay Water System | BLBU/ MED| Jan | Dec [Barangay Water System at San Vicente rehabilitated PG0 2,000 2.000 2.000
3000-004-3-2-05- | Construction of Barangay Multipuroose Gym - Guinhalinan BLGU/ MEO| Jen | Dec |Barangay Multipurpose Covered Court at Guinhalinan PGD 10,000 10,000 [0.000
024-014 constructed
3000-004-3-2-05- |Procurement of Lat for Relocation of Informal Settlers (Wakat) MPDO/ | Jan | Dec |Lotfor Relocation of Informal Setflers (Wakat) PGO 5,000 a.000 a.000
074-D15 MAssl procured
3000-D04-3-2-05- | Construction of National Commission of Senior Citizens (NGSC)  [MSWOO/ MEQ] Jan | Dec [National Gommission of Senior Citizens (NCSC) DSWDO 30,000 30.000 30,000
024-016 Building Building constructed
|!IL. Economic Sector
Rehabilitation/Improvement of Roads and Bridges
Bridges
8000-005-3-1-1D- a. Purok 4, San Jose - Javier MED Jan | Dec |Delivery of basic services, farm inputs and products is | PO, 25,000 75,000 75,000
00i-072 assured. Transportation cost minimize. DPWH
8000-005-3-1-10- b. Maapod Bridge MED Jen | Dec [Delivery of basic services, farm inputs and products is | PGO, 25,000 75,000 75,000
0n-073 assured. Transportation cost minimize. DPWH
8000-005-3-1-10- c. Dumaag, [ampabagang Bridge MED Jan | Dec |Delivery of basic services. farm inputs and productsis | PGO, 25,000 75.000 25,000
001-074 |assured. Transportation cost minimize. DPWH
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B000-005-3--1D- d. Purok 7- Tagbakan, Amaga MED Jan | Dec |Delivery of basic services. farm inputs and products is | PGO, 25.000 25,000 25000
00107 |assured. Transportation cost minimize. OPWH
Concreting of Municipal/Barangay Streets |
8000-D05-3-1-10- a. Gamut - Sitio Nuevo Paraiso MED Jan | Dec IDelivery of basic services, farm inputs and products is | PGO0, m.0o0 n.000 70,000
00I-076 assurad, Transportation cost minimize. OPWH
8000-005-3--10- b. Gamut - Unidad - Sua MED dan | Dec |Beliver‘v of basic services, farm inputs and products is | PGO. 300,000 300,000 300,000
oo-om assured. Transportation cost minimize, DPWH
8000-005-3--10- b. Gamut - Sitio Luagon MED Jan | Dec |Delivery of basic services, farm inputs and products is | PGO. a0.00o0 a0.000 50,000
00i-n78 assured. Transportation cost minimize. OPWH
8000-005-3--10- c. Barden, Tambis - Palm 0il Plant. Das-agan MED Jan | Dec |Delivery of basic services, farm inputs and products is | PG, 70,000 70,000 70,000
0m-0m assurad. Transportation cost minimize. DPWH
8000-005-3--10- d. Nuevo Paraiso - Tandawan, Gamut MED Jan | Dec |Delivery of basic services, farm inputs and products is | PG, 80,000 B0.000 80,000
00-080 assured. Transportation cost minimize. DPWH
8000-005-3-1-10- e. Sitio Dumaag, Campbagang MED Jan | Dec |Delivery of basic services. farm inputs and products is | PGO. 60,000 G0.000 60,000
00I-08t assured. Transportation cost minimize. OPWH
8000-005-3--10- f. Mamis - Javier MED Jan | Dec |Delivery of basic services. farm inputs and products is | PGO. 75,000 25000 25,000
101-082 assured, Transportation cost minimize. DPWH
8000-0D5-3-1-10- g Caisiman - San Jose MED Jan | Dec |Delivery of basic services, farm inputs and products is | PGO. 20.000 20000 20000
001-083 assured. Transportation cost minimize. DPWH
BO00-DD5-3-H-10- h. Cabacungan - Sitia Maapod MED Jan | Dec |Delivery of basic services. farm inputs and products is | - PGO. 20,000 20,000 20,000
(0I-084 assured. Transportation cost minimize. OPWH
B000-005-3--10- |Construction of Business-One-Stop-Shap Center/Office MED/BPLO| Jan | Dec |Business-One-Stop-Shop Center/Dffice constructed PEO 5,000 5.000 5.000
001-0BS
8000-005-3--10- |Construction of Locel Fconomic Investment Promation Center MED/ Jan | Dec |Local Econemic Investment Promotion Center PGO 5,000 5000 5.000
001-086 LEDIFD constructed
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Tourism Development Program
B000-005-3--10- a. Lonstruction of Tourism Drientation and Information MiourD/ | Jan | Dec |Tourism Drientation and Information Center (Beach | PTourD, a.000 5.00D a.000
00i-D87 Genter (Beach and Island Activity) MED Fantl Islend Activity) constructed TEIZA, DoT
8000-005-3--10- b. Procurement of Municipal Tourism Transport Vehicle Mlourl | Jan | Dec |Municipal Tourism Trenspart Vehicle procured PTourD, 5,000 anoo 5.000
001-088 TEIZA, Dol
Agri-Development Sustainability. and Madernization Program
BOO0-005-3-1-10- a. Distribution of Farm inputs and Machinery and Equipment | OMAg/ DA/ | Jan | Dec |Farm inputs and Machinery and Equipment distributed | DA/ OPAg a.000 5,000 5.000
001-083 to Farmers OPAg to Farmers
B000-005-3--0- b. Provision of Financial Assistance to Rice Farmers (MAg/ DA/ | Jan | Dec |Financial Assistance provided to Rice Farmers DA/ DPAg 10,000 10,000 0.000
001-030 OPAg
B000-005-3--10- t. Provision of Small Farm Tools and Equipment OMAg/ DA/| Jan | Dec |Small Farm Tools and Equipment provided DA/ OPAg 5.000 a.000 2,000
on-o81 OPAg
B000-005-3--10- d. Provision of Livelihood Project to Livestock Raisers (MAg/ DA/ | Jan | Dec [Livelihood Project provided to Livestock Raisers DA/ OPAg a.000 a.000 5,000
001-082 DPAg
8000-005-3-1-10- e. Provision of Seeds and Seedlings to High-Value Crops | OMAg/ DA/ | Jan | Dec [Seeds and Seedings provided to High-Value Crops | DA/ DPAg 2,000 2.000 3,000
0m-093 Farmers OPAg Farmers
B000-005-3-4-10- f. Provision of Drganic Agriculture Inputs and Materials OMAg/ DA/ | Jen | Dec |Organic Agriculture Inputs and Meterials provided DA/ DPAg 5,000 5.000 2,000
001-084 0PAg
B000-005-3-4-10- 0. Distribution of Vacuum Fryer for Multi-Commadity Food | OMAg/ DA/ | Jan | Dec [Vacuum Fryer for Multi- Commadity Food Processing | DA/ OPAg 5,000 5.000 2,000
0m-035 Processing to Farmers' Association OPAg distributed to Farmers’ Association
Rice Mechanization Program
8000-005-3--10- a. Dombine Harvester OMAg/ DA/ | Jan | Dec |Combine Harvester distributed to fermers DA/ PAg |.BOD 1800 1.800
0Di-D36 OPAg
8000-00g-3--10- b. 4WD Tractor OMAg/ DA/ | Jan | Dec [4WD Tractor distributed to farmers DA/ OPAg 1.80D 1800 1.800
00I-087 OPAg
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B000-005-3--0- c. Mobile Rice Mill OMAg/ DA/ Jan | Dec [Mabile Rice Mill distributed to fermers DA/ OPAg 1000 1,000 1.000
00i-0s8 0PAg
B000-005-3--10- d. Precision Seeder OMAg/ DA/ | Jan | Dec |Precision Seeder distributed to farmers DA/ OPAg 1700 1700 1700
001098 OPAg
8000-005-3-1-10- e. Water pump with Engine and Complete Accessories OMAg/ DA/ | Jen | Dec [Water pump with Engine and Complete Accessories | DA/ OPAg 700 200 200
D0I-ion OPAg distributed to farmers
BO00-005-3-1-0- f. Mudboat with engine OMAg/ DA/ | Jan | Dec |Mudboat with engine distributed to farmers DA/ OPAg 250 250 23
000 DPAg
BO0O-DOS-3-40- g Distribution of 4wd Tractor to Farmers OMAg/ DA/ | Jan | Dec (Distribution of 4wd Tractor to Farmers distributed to | DA/ (PAg 25,000 25,000 75,000
oni-in2 0PAg farmers
Corn Mechanization Program
B000-005-3-1-10- & 4WD Tractor OMAg/ DA/ | Jan | Dec [4WD Trector distributed to farmers DA/ OPAg 9.000 5,000 5,000
00I-03 DPAg
BO00-005-3-4-10- b, Multi-purpose Corn Sheller OMAg/ DA/ | Jan | Dec [Multi-purpose Corn Sheller distributed to farmers DA/ IPAg 300 300 300
00I-104 0PAg
BO00-DD5-3-1-10- c. Portable Corn Mill OMAg/ DA/ | Jan | Dec (Portable Corn Mill distributed to farmers DA/ OPAg 3.000 3.000 3.000
001-105 OPAg
High-value crops Mechanization Program
B000-DD5-3--0- a. Abaca Stripping Machine OMAg/ DA/ | Jan | Dec [Abaca Stripping Machine distributed to farmers DA/ DPAg 300 300 300
0006 [PAg
R000-005-3-1-10- b. Abaca Mechanical Dryer OMAg/ DA/ | Jan | Dec [Abaca Mechanical Dryer distributed to farmers DA/ OPAg o 700 o
ooi-07 [PAg
B000-005-3-1-10- ¢. Coco Cair Processing Equipment (de-husker, twinning & | OMAg/ DA/ | Jan | Dec |Coco Coir Processing Equipment (de-husker. twinning | DA/ OPAg 00 800 800
0008 decorticating 0PAg B decarticating distributed to farmers
8000-005-3--10- d. Vacuum Fryer for Multi-commodity Food Processing OMAg/ DA/ | Jan | Dec [Vecuum Fryer for Mult-commodity Food Processing | DA/ OPAg 1500 1500 1500
om-10g [IPAg distributed to farmers
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[:] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure) ~
s 2 Amount of Climate z;
2 2 Change PPAs -
E Amount g
=
g 8E° 8 (In Thousand Pesos) Sl e} i
= | 8 F 3 =
AIP Ref. Code Programi Project! Activity Description £ = Expected Output E E
g s = :
b 8 c S Climate | Climate | 2
g Stat 28 & PS MOOE vapkel Total Change | Change | =
= Date |g o Outlay Adaotaption | Mitinati =
3 ptaption | Mitigation
U] 2 (3) (4 (5) (6) U] (8 (9) (10 (n (12 13) {
BODD-DO5-3--0- e. Multi-cultivator for Vegetable gardening OMAg/ DA/ | Jen | Dec |Multi-cultivator for Vegetsble gardening distributed to | DA/ OPAg 250 250 200
00i-io [PAg farmers
Pre and Post Harvest Facility
8000-005-3-1-10- a. Establishment of Abaca Fiber Processing Facility (MAg/ DA/ | Jan | Dec |Abaca Fiber Processing Facility established DA/ DPAg 5.000 5,000 5.000
Dot OPAg
8000-005-3-1-10- b. Development of Integrated Cocohub/Coco Coir OMAg/ DA/ | Jen | Dec |Integrated Cocohub/Coco Coir Processing Faciity | DA/ OPAg 30,000 30.000 30,000
onl-12 Processing Facility 0PAg developed
8000-005-3--10- c. Construction of Laboratory Room for Mushroom OMAg/ DA/ Jan | Dec |Laboratory Room for Mushroom Production DA/ OPAg 300 300 300
BODD-005-3--10- d. Construction of Seeds and Seedling Bank OMAg/ DA/ | Jan | Dec |Seeds and Seeding Bank constructed DA/ DPAg 2000 2,000 2,000
00l-1t4 0PAg
B000-005-3-10- e. Construction of Monalithic Dome as Pre- and Post OMAg/ DA/ Jan | Dec [Monolithic Dome as Pre- and Post Harvest Facility | DA/ OPAg 45,000 45,000 45,000
noi-is Harvest Faciity 0PAg constructed
BOD0-005-3-1-10- f. Rehabilitation of the Communal Irrigation System OMAg/ DA/ Jan | Dec |Communal |rrigation System rehabilitated DA/ IPAg 3.000 3.000 3.000
00116 0PAg
BOD0-005-3--10- g Construction of Solar-Powered Irrigation System OMAg/ DA/ | Jan | Dec |Solar-Powered Irrigation System constructed DA/ OPAg 25.000 25,000 25.000
o OPAg
BO00-DDS-3-1-10- h. Construction of Warehouse for Farm Inputs OMAg/ DA/ | 'dan | Dec |Werehouse for Farm Inputs constructed DA/ OPAg 3.000 3.000 3,000
OoI-118 PAg
B000-005-3-1-10- |. Construction of Composting Facility Shed at Municipal (MAg/ DA/ | Jan | Dec |Composting Facility Shed at Municipal Nursery DA/ OPAg 400.000 400.000 400,000
00r-ng Nursery [PAg constructed
8000-D05-3-1-10- k Construction of Dog Impounding Facility OMAg/ DA/ | Jan | Dec |Dog Impounding Facility constructed DA/ IPAg 1500 1500 1,500
0ni-120 0PAg
g000-N05-3-1-10- m. Construction of Municipal Nursery Dormitory/ Hostel | OMAg/ DA/ | Jan | Dec |Municipal Nursery Dormitory/ Hostel constructed DA/ DPAg 5,000 5.000 5,000
oo-21 0PAg
8000-0D5-3-H10- n. Construction of Agri-Fishery Laboratory Center OMAg/ DA/ | Jan | Dec |Agri-Fishery Laborstory Center constructed DA/ OPAg a.000 3,000 2,000
001122 0PAg
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
|:| No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

° Amount of Climate E
;6' 3; Amount KN It %
J o
é 8E° 8 (In Thousand Pesos) O Timmenre Sm) 1R
v a8 H e
AIP Ref, Code Program/ Project!/ Activity Description £ - Expected Output ‘gn E
@ a—
g s E Dlimate | Cl
£ 8 b4 mate | £
g [ B @ | ps | wooe | S | row | Cnge | Chame | S
= a § y Adaptaption | Mitigation
[U) (2) (3) (4) (5) (6) (7) (8 (9} {10) m (2} (13) (1&)
BOD0-005-3--10- 0. Establishment of Agri-Fishery Food Arcade OMAg/ DA/ | Jan | Dec |Agri-Fishery Food Arcade constructed DA/ IPAg 7000 7000 7000
0oi-123 0PAg
BOO0-005-3--10- p. Construction of Farmers Information Technology Services | OMAg/ DA/ | Jan | Dec |Farmers Information Technology Services Center DA/ IPAg 10,000 10,000 10,000
001124 Center (FITS) Building 0PAg (FITS) Building constructed
8000-005-3-1-10- |Construction of Gusrdhouse at Municipel Fish Sanctuary OMAg/ BFAR[ Jan | Dec |Comstruction of Guardhouse at Municipal Fish BFAR 2,500 2,500 2,500
001125 Sanctuary
Procurement of Lot for Barangay Site Expansion
BOO0-D05-3--10- a. hmaga BLGU Jan | Dec |Barangay expansion for new facilities possible PGO. 2,000 5.000
o026 Cong.
B000-005-3-4-10- b. Bahi BLGU Jan | Dec |Barangay expansion for new facilities possible PGO. 2.000 2,000
o127 [ong.
ROD0-00S-3-4-0- c. Cabacungan BLGU Jan | Dec |Barangay expansion for new facilities possible PGO, 2,000 5.000
00I-128 Cong,
8000-005-3--0- d. Ceuswagan BLGU Jen | Dec |Barangay expansion for new facilities possible PG00, 5.000 2,000
001123 Cong.
BO00-00S-3--10- e. Cempbagang BLGU Jan | Dec |Barangay expansion for new facilities possible PG, 5,000 2,000
00i-130 L) Cong.
BOOD-D05-3--10- f Depdap BLEU Jan | Dec |Barangay expansion for new facilities possible PGO. 5,000 5,000
ooi-i3t Cong.
B000-D05-3--10- g Dughan BLGU Jan | Dec |Barangay expansion for new facilites possible PGO, 5.000 5,000
0oi-132 Cang,
B00O-D05-3-1-10- h. Bamut BLEL Jan | Dec |Barangay expansion for new facilities possible PGO. L.000 2,000
001133 Cang.
BOOD-0D5-3-1-10- i. Guinhalinan BLEU Jan | Dec |Barangay expansion for new facilities possible PGO. a.000 5.000
001-134 Cong.
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barabo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

w 2 Amount of Climate :E
; § Amount Change PPAs %
= o i)
g 85° 8 (In Thousand Pesos) S Tl Vrveo} =
Q o = |l
g ® E @
AIP Ref. Code Program/ Project/ Activity Description = Expected Output > 5
@
E = -] :
2 8 g ; Climate | Climate | 2
A b § € | s | wmooe | S | Tot | Chame | Chage | £
i » § Y Adaptaption | Mitigation
[ ) (3) @ | ® (8) N (8) (9) (10) [ @ ) o)
BO00-05-3--10- - Javier BLGL Jan | Dec |Barangay expansion for new facilities possible PG, 2,000 5,000
00I-135 Caong.
8000-005-3--10- k. Kinayan BLGU Jan | Dec |Barangay expansion for new facilities possible PEO. a.000 o000
0036 Cong.
B000-005-3-1-10- |. Mamis BLGU Jan | Dec |Barangay expansion for new facilities possible PG, 5.000 5.000
Dot-137 Caong.
8000-005-3-1-10- m. Poblacion BLGU | Jan | Dec |Barangay expansion for new facilities possible PEO. a.000 2.000
00I-138 Cong.
8000-0D5-3--10- n. Rizal BLGU dan | Dec |Barangay expansion for new facilities possible PGO, 5,000 2,000
00I-139 Cong.
8000-005-3--10- 0. San Jose BLGU Jan | Dec |Barangay expansion for new facilities possible PG, 5.000 a.000
001140 Cong.
8000-005-3--10- p. San Rogue BLGU Jan | Dec |Barangay expansion for new facilities possible PG, 5,000 5.000
0014 Cong.
BO00-D05-3-1-10- g San Vicente BLGU Jan | Dec |Barangay expansion for new facilities possible PGO. 5.000 5.000
0ol-142 - Cong.
B000-005-3--10- r. Sua BLEU Jen | Dez |Barangay expansion for new facilities possible PO, a.000 2.000
001-143 Cong.
BO0D-005-3-1-10- s. Sudlon BLGU Jan | Dec |Barangay expansion for new facilities possible PED. 5,000 a.000
(01-144 Cong.
BOOO-DOS-3--10- t Tambis BLEU Jan | Dec |Barangay expansion for new faciliies possible PRI, 5,000 a.000
00l-145 Cong.
8000-005-3-1-10- 1. Unidad BLGU Jan | Dec |Barangay expansion for new facilities possible PEGD. a.000 a.000
00i-145 Cong.
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[:l No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate g
2 E Amount Change PPAs =
% 8E° 8 (In Thousand Pesos) On Tieonl P} B
D & B
AIP Ref. Code Program/ Project/ Activity Description Z T Expected Output = S’
@ —
E 5 S :
2 B < Climate | Climate | 2
g il & PS mooe | S | row | Change | Change | S
2 § y Adaptaption | Mitigation
U (2) (3 4 (5) (6) 7 (8) (9) (10) (1 (12) (1) (4
BODD-005-3-1-10- v. Wakat ALEU Jan | Dec |Barangay expansion for new facilities possible G0, 5,000 a.l00
00I-147 Cong.
0 40,000 1743.500 l783_.5tlﬂ : 7
e | o0 | om0 i78so0 | uesson | | |
288050 | KO3 3055950 | 3541830 | 264850 | 1670

Prepared by: — Approved by:

Municipal Mayor

Municipal Bgidget Officer
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DILG-endorsed
Gender and
Development (GAD)
Plan and Budget







BACORGC PILIPINAS

Republic of the Philippines

DEPARTMENT OF THE INTERIOR AND LOCAL GOVERNMENT
DILG Provincial Office. Capitol, Tandag City. Sungao dei Sur

CERTIFICATION OF REVIEW AND ENDORSEMENT

This is to certify that the GAD Plan and Budget (GPB) for FY 2026 of Baroboe, Surigao
Del Sur has been reviewed and was found fully compliant in form and contents with the
provisions of Republic Act No. 9710 2nd its Implementing Rules and Reguiations, and PCW-
DILG-DBM-NEDA Joint Memorandum Circular Nos. 2013-01 and 2016-01. Per DILG's review,
the GPB of Barobo, Surigao Del Sur was found compliant with the following:

At least five {5%) of LGUs™ total annual budget was allocated to GAD PPAs
addressing gender issues;

- ALL Programs, Projects and Activities {PPAs) are responsive to LGUs identified
Gender Issues and /or GAD Mandate

Thus, said GPB of the Municipality of Barobo, Surigao del Sur is hereby officially
endorsed for incorporation in the Municipal’s Annual Investment Program (AIP) and Annual
Budget.

Issued this 23 day of June 2025 at the Office of the Department of the Interior and
Local Government Province of Surigao del Sur.

“Matinc, Mahusay, at Maaasahan”
Telephone (086) 214-3470 | Emadl 4 15 03







ANNUAL GENDER AND DEVELOPMENT (GAD) PLAN AND BUDGET FY 2026

TOTAL LGU
REGION : REGION Xlil - CARAGA BUDGET : Php 260,000,000.00
PROVINCE : SURIGAO DEL SUR

TOTAL GAD
CITY/MUNICIPALITY :BAROBO BUDGET : Php 21,059,755.00

Performance Lead or
Gender Issue or Relevant LGU Indicator and Responsible
GAD Mandate GAD Objective Program or Project GAD Activity Target GAD Budget (6) Office
MOOE PsS co
CLIENT-FOCUSED
Gender Issue
High Incidence of Reduced Support to adolescent Conduct 10 0.00 0.00 50,000.00 MHO
Teenage incidence of health CEPA/symposium CEPA/symposium
Pregnancies teenage on the risk of to conducted to
pregnancies teenage pregnancy  high school

learners

10% decrease in
cases of teenage
pregnancies







'
v

Increasing Number of
HIV cases

Low percentage of
antenatal care from
skilled health
personnel

Increase
conduct of
monitoring and
awareness
activities related
to Sexually
Transmitted
infection (STI)
HIV/AIDS cases

Increase the
percentage of
antenatal care
delivered from
skilled health
personnel to
95% through
information
campaigns

Conduct of HIV Conduct HIV Active
Program/AIDS Case Finding
Awareness/Surveillance

Ordinance 17 s 2020

Implementation of Conduct Annual

Women's Health Safe
Motherhood
Program/Maternal
Program

Buntis Congress

12 monthly HIV 150,000.00 0.00
Active Case
Finding conducted

monthly

10% decrease in
annual cases of
HIV/AIDs

1 Annual Buntis 50,000.00 0.00
Congress

conducted

0.00 MHO

0.00 MHO







RA 9710 (Magna
Carta of Women)
ensuring access to
family planning
services and
information,
promoting
responsible
parenthood, and
addressing gender
issue related to
reproductive health &
RA 10354 (RH Law)
The Responsible
Parenthood and
Reproductive Health
Act of 2012

Republic Act No.
7277, also known as
the Magna Carta for
Disabled Persons,
which aims to ensure
their rehabilitation,
self-development,
and integration into
society.

GAD Mandate

Increased
access to
reproductive
health services,
awareness
about family
planning
options.

Capacitated

PWD Federation
Officers on GAD
related concerns

Family Planning
Program

Support to PWD
Program

Conduct Orientation 4 Orientation on 50,000.00 0.00
on Responsible Responsible
Parenthood and Parenthood and
Family Planning Family Planning

conducted

100 women and

100 men attended

Family Planning

Qutreach Program
Gender Sensitivity 23 PWD officers 100,000.00 0.00
Training and capacitated; 8

Leadership Training women, 15 men
for the 23 officers of
PWD. Meals- 30
pax x 500.00 x 3
days = 45,000.00;
Speakers'
Honoraria -
20,000.00; Venue
Rental - 10,000.00;
Miscellaneous -
10,000.00; Supplies
and Training
materials -
15,000.00

0.00 MHO
0.00 MSWDO,
PWDs Office






Sec. 37 IRR RA 9710
or the Magna Carta
of Women- Gender
mainstreaming as a
strategy for
implementing the
Magna Carta of
Women

1987 Philippine
Constitution, the
Nutrition Act of the
Philippines
(Presidential Decree
491), and the Milk
Code (Executive
Order 51)

Inadequate benefits
for Child
Development
Workers who are
mostly women

MCW IRR Section 20
(B6) - Magna Carta
of Women: Provision
of Basic Health
Services

Capacitated

members of the

GAD Focal
Point System

Reduced
incidence of
malnourished

children aged 0-

59 months

Increased
benefits for
Child
Development
Workers who
are mostly
women

Increased
access to free
medical
services.

Capacity development
for GAD Focal Point
System

Infant and Young Child

Feeding Program

Support to CDWs

Procurement of

Medicines and Medical

Supplies

Attendance and
Participation to
trainings on Gender
Sensitivity and
Gender Responsive
Planning and
Budgeting

Conduct
Supplemental
Feeding Activity

Provision of
additional monthly
incentives to Child
Development
Workers (CDWSs);
(Currently P2000
per CDW/month)

Distribution of
Medicines and
Medical Supplies

34 GFPS
members, 21
women and 13
men, capacitated

500,000.00

20% Reduction of
malnourished
children.

100,000.00

34 CDWs
received
additional monthly
incentives where
33 are women and
1 men

816,000.00

900 pregnant 200,000.00
women receiving

medicines

0.00

0.00

0.00

0.00

0.00 GFPS
0.00 MNAO
0.00 MSWDO
0.00 MHO







MCW IRR Section 20

(C3) Programs for
the elderly to
promote and
maintain their well-
being and social
functioning.

MCW IRR Section 20

(C3) Programs for
the elderly to
promote and
maintain their well-
being and social
functioning.

MCW IRR Section 20

(C3) Programs for
the elderly to
promote and
maintain their well-
being and social
functioning.

Increased
knowledge and
skills of Senior
Citizens' officers
through
capability
building on Self
and Social
Enhancement
Activities for
Chapter
Presidents

Increased
access to
financial/medical
assistance to
Senior Citizens.

Sustained
provision of
pension to
indigent senior
citizens.

Support to Senior
Citizens Program

Support to Senior
Citizens Program

Support to Senior
Citizens Program

Capacity
Development
Training for the
officers of OSCA
(33 officers where
22 are men and 11
women)

Meals- 40 pax x
500.00 x 3 days =
60,000.00;
Speakers'
Honoraria -
20,000.00; Venue
Rental - 10,000.00;
Miscellaneous -
10,000.00.

Provision of
financial/medical
assistance to senior
citizens

Counduct of
Quarterly payout of
social pension to
indigent senior
citizens.

33 OSCA officers
capacitated
where 11 are
women & 22 are
men

60 SCs provided
with financial and
medical
assistance where
at least 50% are
women

4 quarterly
payouts
conducted
benefiting 3,600
indigent SCs.

100,000.00

. 100,000.00

150,000.00

0.00 0.00 MSWDO,
Senior
Citizens Office

0.00 0.00 MSWDO,
Senior
Citizens Office

MSWDO,
Senior
Citizens Office

0.00 0.00






MCW IRR Section 20
(C3) Programs for
the elderly to
promote and
maintain their well-
being and social
functioning.

MCW IRR Section 20
(C3) Programs for
the elderly to
promote and
maintain their well-
being and social
functioning.

MCW IRR Section 20
(C3) Programs for
the elderly to
promote and
maintain their well-
being and social
functioning.

MCW IRR Section 20
(C3) Programs for
the elderly to
promote and
maintain their well-
being and social
functioning.

Strengthened
SC Federation
through
increased
participation of
SC Federation
Officers.

Strengthened
SC Federation
through
increased
participation of
SC Federation
Officers.

Increased
access to burial
assistance of
indigent SC
families.

Promote the
well-being and
social
functioning of
the bedridden
elderly

Support to Senior
Citizens Program

Support to Senior
Citizens Program

Support to OSCA

Support to Senior
Citizens Program

Conduct quarterly
meetings.

Conduct quarterly
meetings.

Provision of Burial
Assistance to the
surviving members
of the deceased
senior citizens.

Support to
Kalingang Banig

33 SC Federation
Officers where 22
men and 11
women, attended
in regular
quarterly
meetings.

33 SC Federation
Officers where 22
men and 11
women, attended
in regular
quarterly
meetings.

100 SC surviving
families provided
with burial
assistance

20 indigent SC
provided with in-
kind assistance
from the
MSWDQO's
Kalingang Banig
program.

50,000.00

50,000.00

85,000.00

80,000.00

0.00

0.00

0.00

0.00

0.00 MSWDO,
Senior
Citizens Office

0.00 MSWDO,
Senior
Citizens Office

0.00 MSWDO,
Senior
Citizens Office

0.00 MSWDO,
Senior

Citizens Office







MCW IRR Section 22
- Magna Carta of
Women on women's
equal rights in all
matters relating to
marriage and family
relations and
mandate of Family
Code, policy of the
state to protect and
strengthen the family
as the basic
autonomous social
institution and
marriage as the
foundation of the
family.

PD 856 - Code of
Sanitation of the
Philippines
supporting GAD by
ensuring healthy,
safe environment for
all and hygienic food
preparation.

Strengthened
family values
through
increased
number of
wedded
cohabitating
couples.

Reduced cases
of acute watery
diarrhea.

Kasalan sa Barangay

Environment and
Sanitation Program

Conduct mass
wedding to 180
would-be couples
(180 - Men, 180 -
Women)

Budget Breakdown:
CENOMAR ( 360
Pax x 210 each =
75,600.00; Cake -
200 x 180 =
36,000.00;
Souvenir items -
300x 180 =
54,000.00;
Decoration -
25,000.00; Meals
for visitors and
working committee
-50 x 500 =
25,000.00;
Miscellaneous -
25,000.00; Sound
System - 9,400.00

Conduct of Food
Handlers

Orientation Seminar

20% increase in
the number of
wedded
cohabitating
couples; (180
couples)

15% reduction of
cases of acute
watery diarrhea

0.00 300,000.00

80,000.00

0.00

0.00 LCR

0.00 MHO







Per RA 6949
Declaring March 8 of
every year s National
Women's Day

Proc. No.

417 declaring every
Second Tuesday of
February as Safer
Internet Day for
Filipino Children

Proclamation
Number 470 issued
in 1994
commemorates the
Elderly Filipino Week
Celebration to
highlight the
contribution of elders
to nation building and
promote their rights
and welfare

Increased
women's
understanding
of women's
human rights.

Increased
awareness and
promote safe
and responsible
use for internet
especially for
children and
young people

Increased
numbers of
senior citizens
empowered and
actively
participating to
community
affairs

Support to Women
Welfare Program

Child Welfare Program

Support to Senior
Citizens Program

Conduct
Culmination of
Women's Month
Celebration

Conduct of
advocacy seminar
on RA 11930, RA
11862 to children
and youth

Conduct of Elderly
Week celebration
activity

1,000 women 100,000.00
participated the

Culmination

activities of the

Women's Month

Celebration.

100 children/youth 100,000.00
attended and

participated

advocacy seminar

where at least

50% are girls.

1 elderly Week 150,000.00
celebration

participated by

500 senior citizens

in the municipality

where at least

50% are women

0.00

0.00

0.00

0.00 MSWDO

0.00 MSWDO

0.00 MSWDO -
SENIOR
CITIZENS







RA 10661 promotes
and protects the
rights and welfare of
children, raising
awareness and
encouraging
communities to
create supportive
environment,
declaring month of
November is National
Children's Month

RA 11861- declared
Solo Parent Day and
Solo Parents Week

RA 11861- Expanded
Solo Parents Welfare
Act

Benefits - Means-,
pension- , and
subsidy-tested
monthly cash subsidy

Increased Child Welfare Program
children

participation and

awareness

about children's

rights

Increased Solo
Parents’
awareness on
RA 8972
through
advocacy
campaign,
promoting their
rights, benefits,
and social
inclusion.

Support to Solo Parent
Program

Solo Parent Welfare
Program

Improved well-
being of solo
parents by
providing
comprehensive
assistance
programs that
enhance their
financial,
emotional, and
social stability.

Conduct of
Culmination Activity
for National
Children's Month
Celebration

Conduct of
Advocacy
Campaign on
Intensified RA 8972
(Solo Parents Act)

Provision of
financial assistance
to Solo Parents
Through Assistance
Program

(100 solo parents x
Php2,000.00 =
Php200,000.00)

150 children
participated during
NCM, recognizing
their rights where
50% are girls

100,000.00

1 Culmination
Activity for
National
Children's Month
Celebration
conducted

50 Solo Parents 50,000.00
participated the

advocacy

campaign where

at least 50% are

women.

50 Solo Parents
availed the
assistance
program where at
least 50% are
women.

200,000.00

0.00

0.00

0.00

0.00 MSWDO
0.00 MSWDO
0.00 MSWDO
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RA 7610 establishes
programs for the
prevention and
treatment for the
child abuse ,
strengthens the
importance of
safeguarding the
rights and welfare of
children

RA 7610 mandates
severe penalties for
offenders and
establishes programs
for the prevention
and treatment of
child abuse.

RA 8044- Aims to
harness and develop
the full potential of
the youth as partners
in nation building and
to supplement
government

Increased
children
awareness on
programs and
services and
address issues
and concerns
related to
children

Increased
access to
financial and
medical
assistance to
minor victims of
abuse.

Increased
participation of
youth in
community
affaire and
increase
awareness .

Child Welfare Program

Financial Assistance to

the abused and
trafficked children

Youth Welfare Program

Conduct of Child
Congress cum
Local State of
Children Report

Provision of
financial/medical
assistance to minor
victims of abuse.

(20 victims x
Php2,500.00 =
Php50,000.00)

Conduct of Annual
Youth Congress

70 children
participated the
Child Congress
cum Local State of
Children's Report
where 50% are
girls.

50,000.00

1 Child Congress
cum Local State of
Children Report
conducted.

20 Child Abuse
victim avail
financial, medical
assistance

50,000.00

100 youths 50,000.00
attended and

participated where

at least 50% are

girls.

0.00

0.00

0.00

0.00 MSWDO
0.00 MSWDO
0.00 MSWDO
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RA 9710 (Magna
Carta of Women)
ensuring access to
family planning
services and
information,
promoting
responsible
parenthood, and
adressing gender
issue related to
reproductive health &
RA 10354 (RH Law)
The Responsible
Parenthood and
Reproductive Health
Act of 2012

RA 9710 (Magna
Carta of women)
ensuring access to
family planning
services and
information,
promoting
responsible
parenthood, and
adressing gender
issue related to
reproductive health &
RA 10354 (RH law)
The Responsible
Parenthood and
Reproductive Health
Act of 2012

Increase access Family Planning
to reproductive Program
health services,

raise awareness

about family

planning

options, and

empower

individuals to

make informed

choices about

their

reproductive

health

Provided high-
quality family
planning
commodities to
women with
limited access to
reproductive
health services

Family Planning
Program

Conduct Family
Planning Outreach
Program

Distribution of
Family Planning
Commodities

1 Annual Family 50,000.00
Planning outreach
program

conducted

50 women
attended Family
Planning Outreach
Program

4,400 women 200,000.00
accessed/received

family planning

commodities/

services

0.00

0.00

0.00 MHO

0.00 MHO
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RA 9710 or the MCW
Section 27. The
State shall institute
policies and
programs that seek
to reduce the poverty
and vulnerability to
risks and enhance
the social status and
rights of the
marginalized women
by promoting and
protecting livelihood
and employmen

RA 9710 or the MCW
Section 27. The
State shall institute
policies and
programs that seek
to reduce the poverty
and vulnerability to
risks and enhance
the social status and
rights of the
marginalized women
by promoting and
protecting livelihood
and employment

Sustained
participation of
women in
cooperative-
related
activities.

War Against lllegal
Fishing

Improved
awareness on
Gender-Based
Coastal
Resource
Management

Support to Municipal
Cooperative Council

Conduct of Gender-
Balanced
Cooperative Month
Celebration

Conduct of IEC on
Gender-Based
Coastal Resource
Management in the
coastal barangays.

At least 50% of 70,000.00
the participants

are women.

50 woman 30,000.00
fisherfolks

attended IEC on
Gender-Based
Coastal Resource
Management

0.00

0.00

0.00 MAO

0.00 MAO
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RA 9710 or the MCW
Section 27. The
State shall institute
policies and
programs that seek
to reduce the poverty
and vulnerability to
risks and enhance
the social status and
rights of the
marginalized women
by promoting and
protecting livelihood
and employment

RA 9710 or the MCW
Section 27. The
State shall institute
policies and
programs that seek
to reduce the poverty
and vulnerability to
risks and enhance
the social status and
rights of the
marginalized women
by promoting and
protecting livelihood
and employment

Increased
participation of
women farmers
and fisherfolks
to livelihood
skills training.

Increased
participation of
women farmers
and fisherfolks
in coastal areas
to livelihood
opportunity.

Support to Special Area
for Agricultural
Development

Support to Special Area
for Agricultural
Development

Gender-Based
Training on Value
Adding/ Food
Processing

Distribution of
seaweeds
propagules and
materials

65 women farmers
and fisherfolks are

trained on Value
Adding/ Food
Processing

75 women are
recipients of
SAAD Project.

100,000.00

100,000.00

0.00

0.00

0.00 MAO

0.00 MAO
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RA 9710 or the MCW
Section 27. The
State shall institute
policies and
programs that seek
to reduce the poverty
and vulnerability to
risks and enhance
the social status and
rights of the
marginalized women
by promoting and
protecting livelihood
and employment

RA 9719 - Magna
Carta of Women -
Women Economic
rights, access to
employment and RA
7883 (BHW Benefits
and Incentives Act of
1995)

Republic Act No.
7277, also known as
the Magna Carta for
Disabled Persons,
which aims to ensure
their rehabilitation,
self-development,
and integration into
society

Increased
participation of
women farmers
and fisherfolk to
food security,
economic
development,
and
sustainability -
activities.

Increased
monthly benefits
to Community
Outreach
Volunteers/
Health workers

Provided access
to
financial/medical
assistance for
indigent PWDs

Support to MAFC

Support to Barangay

Health Workers (BHWs)

Support to PWD
Program

Conduct of Agri-
Based GAD
Symposium cum
Farmers and
Fisherfolks Month
Celebration

Provision of
financial incentives
of P350.00 per
month to 340
BHWs.

Provision of
financial/medical
assistance to
indigent PWDs

(50 indigent PWDs
x Php3,000.00 =
Php150,000.00)

150 women
farmers and fisher
participated in the
Farmers and
Fisherfolks Month
Celebration

340 BHWs, 1 man
and 339 women
received
Php350.00/month
financial
incentives.

50 indigent PWDs
provided with
financial and
medical
assistance where
at least 50% are
women

60,000.00

1,428,000.00

150,000.00

0.00

0.00

0.00

0.00 MAO

0.00 MHO

0.00 MSWDO,
PWD Office






Republic Act No.
7277, also known as
the Magna Carta for
Disabled Persons,
which aims to ensure
their rehabilitation,
self-development,
and integration into
society

Republic Act No.
7277, also known as
the Magna Carta for
Disabled Persons,
which aims to ensure
their rehabilitation,
self-development,
and integration into
society

Republic Act No.
7277, also known as
the Magna Carta for
Disabled Persons,
which aims to ensure
their rehabilitation,
self-development,
and integration into
society.

Strengthened Support to PWD
PWD Federation Program
through

increased

participation of

PWD Federation

officers.

Provided burial
assistance to
surviving
members of the
deceased
indigent PWDs.

Support to PWD
Program

Sustained PWD
access to
livelihood
opportunities.

Support to PWD
Program

Conduct PWD
Regular Quarterly
Meetings

(4 Quarters x
Php25,000.00 =
Php100,000.00)

Provision of Burial
Assistance to
surviving members
of the deceased
PWDs.

(20 PWD surviving
families x
Php5,000.00 =
Php100,000.00)

Provision of
Mushroom growing
livelihood program
to indigent PWDs.

22 Chapter
Presidents where
14 are men and 8
are women
attended in
regular quarterly
meetings.

20 surviving
families of indigent
PWDs provided
with burial
assistance.

1 Mushroom

growing livelihood
program provided
to indigent PWDs.

100,000.00

100,000.00

300,000.00

0.00

0.00

0.00

. S ——.

0.00 MSWDO,PWD

Office
0.00 MSWDO,

PWD Office
0.00 MSWDO,

PWD Office






Republic Act No.
9710 (Magna Carta
of Women) -
Protection of Women
from all forms of
violence and
Republic Act 10398
or the Act declaring
November 25 of
every year as the
National
Consciousness Day
for the Elimination of
VAWC.

Sec. 25 (A)(3)(b) IRR
RA 9710 Magna
Carta of Women.
Right to Decent Work

Sec. 26 IRR RA9710
Magna Carta of
Women. Right to
Livelihood, Credit,
Capital, and
Technology

Reduced rate of
reported VAWC
Cases by 5%
through
intensified
information
campaign.

Increased
participation of
women in
greening
programs and
clean-up
activities

Increased
participation of
women in waste
recycling and
composting
programs.

18-day municipal-wide

campaign to End
Violence Against
Women and Children
(VAWC).

Support to MENRO and

ESWM programs

Support to ESWM
Programs

Conduct 18-day
campaign to End
Violence Against
Women and
Children (VAWC)
through conducting
forum and learning
sessions (cost per
barangay -
Php22,700.00)

1 snack and lunch
for 70 pax x 300 =
21,000.00; Visual
Aid Materials =
1,700.00=22,700.00
x 22 Brgys. =
499,400.00

Strengthening of
barangay women's
organization on
greening programs
and clean-up
activities

Training of women
on Waste Recycling
and Composting

5% reduction of
reported VAWC
cases.

Conducted 22
advocacy
activities to 22
barangays

3 barangay
women's
organization
trained in
implementing
greening
programs and

clean-up activities

28 menand 7
women
participating in
ENR program
implementation

499,400.00 0.00 MSWDO,PNP

0.00 MENRO

0.00 MENRO






Section 30 (B) of IRR  Increased Aid to Individuals In Provide financial 550 individuals in 1,500,000.00 0.00 0.00 MSWDO
RA 9710 Magna access to Crises Situations assistance to crisis situation
Carta of Women - financial (AICS). individuals in crises  given financial
Social Protection assistance to situation. assistance from

women and the local

children in crisis government where

situation. 60% are

women/chlidren.

Section 30 (B) of IRR  Increased Support to Women Conduct of 2 women per 100,000.00 0.00 0.00 MSWDO
RA 9710 Magna women's Welfare Program Women's Congress  barangay or 44
Carta of Women - participation to women
Social Protection activities that participated in

further women's Women's

rights and Congress.

protection.
Sub-total 8,398,400.00 300,000.00 50,000.00
Total A (MOEE+PS+CO) 8,748,400.00
ORGANIZATION-FOCUSED
GAD Mandate
Sec. 37 IRR RA 9710 Capacitated Capacity development Attendance & 34 GFPS 500,000.00 0.00 0.00 GFPS
or the Magna Carta members of the  for GAD Focal Point Participation to members, 21
of Women- Gender GAD Focal System GAD Agenda women and 13
mainstreaming as a Point System Formulation men, capacitated
strategy for Workshop
implementing the 1 GAD Agenda
Magna Carta of formulated,
Women approved &

adopted.
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Sec. 37 IRR RA9710 GFPS made Support to GAD/GFPS  Conduct of GFPS 1 GFPS, 21 200,000.00 0.00 0.00 GFPS
or the Magna Carta functional Regular Quarterly women and 13

of Women- Gender Meetings men, performed

mainstreaming as a its function; 4

strategy for (4 Quarters x quarterly meetings

implementing the Php62,200.00 = conducted

Magna Carta of Php250,000.00)

Women.

DILG Memorandum Strengthened Support to LCAT-VAW Conduct of LCAT LCAT-VAW 120,000.00 0.00 0.00 MSWD
Circular No. 2020- the Functionality Quarterly Meetings  members 21

006 which provides of LCAT-VAWC women and 6 men

Guidelines in conducted

Monitoring the meeting discussed

Functionality of issues and

LCAT-VAWC and concerns

serves a tool to vulnerable women

assess the

functionality of LCAT-

VAWC

PD 603, CWC LCPC members  Child welfare Program Conduct of LCPC 27 LCPC 50,000.00 0.00 0.00 MSWDO
Council for the capacitated in Capacity members where 5

Welfare of Children is  developing Development men and 21

the focal ,mandated plans, Training on Salient ~ women

to coordinate the programs, and Features of the capacitated

implementation and policies for Child and Youth

enforcement of all children Welfare Code. 1 LCPC Capacity

laws , formulate Development

monitor and evaluate Training

policies , programs conducted

and measures for all
children.







RA 4881- An Act
Creating a Council
For the Protection of
Children in Every
City and Municipality
of the Philippines,
Section 3- the council
shall hold a meeting
at the call of
city/municipal mayor

Republic Act No.
7277, also known as
the Magna Carta for
Disabled Persons,
which aims to ensure
their rehabilitation,
self-development,
and integration into
society

Sec. 37 IRR RA9710
or the Magna Carta
of Women- Gender
mainstreaming as a
strategy for
implementing the
Magna Carta of
Women

Sub-total

LCPC
strengthened
and made

functional for the

welfare of
children sector.

Increased
access of PWD
to in-kind
assistance from
MSWDO Pilot
program.

Updated GAD
Database

Total B (MOEE+PS+CO)

Support to LCPC

Support to PWD
Program

Support to GAD/GFPS

Conduct of LCPC
Regular Quarterly
Meetings

(Meals for
meetings: 26pax x
550.00 x 4
meetings =
57,200.00; Office
supplies &
operating expenses
=62,800.00)

Support to
Kalingang Banig

Hiring of one (1)
Job Order
employee as GAD
Office Staff

(1JO x
Php380.00/day x 22
days x 12 months =
Php100,000.00

26 LCPC
members where 5
men and 21
women
capacitated

120,000.00

4 quarterly
meetings
conducted

10% increased of 100,000.00
beneficiaries of
the Kalingang

Banig program

One (1) GAD
Database
maintained and
updated

100,320.00

1 Job Order
employee hired as
GAD Office Staff

1,190,320.00

0.00

0.00

0.00

0.00

1,190,320.00

0.00 MSWDO,
LCPC

0.00 MSWDO,
MHO

0.00 GFPS

0.00







ATTRIBUTED PROGRAMS

Title of LGU Program or Project

INFRASTRUCTURE PROJECTS
(ROAD CONCRETING/MAINTENANCE)

MAINTENANCE OF STREETLIGHTS

ESTABLISHMENT OF BREAST
FEEDING KIOSK

1 WOMEN AND CHILDREN
PROTECTION DESK (WCPD)
BUILDING CONSTRUCTED

SUPPORT TO WINS

MDDRM CONDUCT OF WORKSHOP
RE: FORMULATION AND UPDATING
OF DISASTER RELATED GENDER
SENSITIVE AND CLIMATE RESILIENT
MUNICIPAL PLANS

CONDUCT OF ENHANCED DRR-CCA
TRAININGS

GARBAGE COLLECTION/SUPPORT
TO ECOLOGICAL SOLID WASTE
MANAGEMENT PROGRAM

Total C

HGDG Design/
Funding Facility/
Generic Checklist

Total Annual Program/ Project Budget

Score
11.32 7,000,000.00
15.18 1,000,000.00
18.17 300,000.00
16 1,500,000.00
13 300,000.00
15.33 1,000,000.00
15.33 1,000,000.00
15.34 5,161,380.00

GAD Attributed Program/Project
Budget

3,500,000.00

750,000.00

225,000.00

1,125,000.00

150,000.00

750,000.00

750,000.00

3,871,035.00

11,121,035.00

Lead or
Responsible
Office

Engineering
Office

Engineering
Office

MHO

Barobo
MPS/MEOQO

DEPED

MDRRMO

MDRRMO

MENRO,
MAYOR'S
OFFICE






u
.

GRAND TOTAL (A+B+C 21,059,755.00

Prepared by: Approved by Date:
MOMETTE A. NAMAN JOEY g PAMA 30/05/2025

Chairperson, GFPS TWG Local Chjef Executive DD/MM/YEAR
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2022 - 2027 Municipal
Disaster Risk Reduction and

Management Plan
(MDRRMP)







Republic of the Philippings
Province of Surigao del Sur
Municipality of Barobo

2022 — 2027 LOCAL DISASTER RISK REDUCTION AND MANAGEMENT PLAN

THE FOUR THEMATIC PLANS

o DISASTER PREVENTION & MITIGATION PLAN

Goal: Safer and resilient populace against all forms of hazards

Objectives:
- Toreduce impacts of hazards through the maintenance and protection of ecosystems
- To lessen damages of possible disasters through resilient infrastructure
- To capacitate the communities and cope with negative impacts of disasters

Outcome 1. DRRM and CCA mainstreamed and integrated in national, sectoral, regional and local development policies, plans and

budget

Indicators:
- Laws, polices and/or ordinances enacted
- Functional MDRRM Councils
- Operational health facilities

Programs, Projects Targets Key Output Responsible Time Frame Budgetary Source of
& activities Person 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement Funds
Enforcement of Coastal No build zone MDRRMO, MPDO v v v v v v' |5,000,000.00 | LGU Fund
“No build Zone" barangays and policies enforced
Policy river banks/public | accordingly
lands







Enforcement of Municipal-wide Propery enforced | MDRRMO, MENRO 5,000,000.00 | LGU Fund
solid waste
management
program
Strengthening and | Coastal Brgys Enforced OMAG 2,000,000.00 |LGU Fund
enforcement of municipal-wide
municipal-wide fishery laws
fishery laws
Proactive All marine Marine OMAG 3,000,000.00 | LGU Fund
protection of sanctuaries sanctuaries
marine protected
sanctuaries
Conduct regular Every quarter Problems and MDRRMO 1,000,000.00 | LGU Fund
MDRRMC meeting issues resolved
accordingly
Protocols, Council members | Guidelines MDRRMO 2,000,000.00 | LGU Fund
guidelines (EOC, followed by
ICS) properly MDRRMC
members and
personnel
Conduct regular 22 barangays Z0OD maintained in | MHO/MEO 1,000,000.00 | LGU Fund
sanitation 22 barangays
assessment fo
health care
stations
Support fo 22 barangays 22 health stations | MHO/MEO 1,000,000.00 | LGU Fund
construction, conducive for
maintfenance and barangay-level;
repair of health activities

barangay health
stations







Outcome 2. DRRM and CCA sensitive environment management

Indicators:

- Institutionalized protection of environmental management
- Firmed-up the forest protection initiatives

- Lower the risks of identified hazards (flooding, landslides, coastal and riverbanks erosions)
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Programs, Projects Targets Key Output Responsible Time Frame Budgetary Source of
& activities Person 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement Funds

Delineation of Barangay Tambis Approved MENRO, DENR & v v v v v v 1,000,000.00 | LGU Fund

watershed documents filed | MPDO

Conduct regular 7.000 mangrove 7,000 mangrove MENRO, DENR & v v v v v v 1,000,000.00 | LGU Fund

mangrove propagules propagules MDRRMO

planting and planted every

rehabilitation year

Conduct of fruit 1,400 No. of seedlings MDRRMO/MENRO | v v v v v v 1,000,000.00 | LGU Fund

bearing/native fruit/bearing/native | planted

tree planting and tree seedlings

rehabilitation every year

Regular cutting & Purok 1-7/22 No. of identified MENRO/MDRRMO | v v v v v v 1,000,000.00 | LGU Fund

frimming of fress barangays areas maintained

Cutting Hills/Side Identified landslide | Identified prone DPWH, MDRRM, v v v v v v 1,000,000.00 | LGU Fund

Cutting Hills prone aregs areas mainfained | PDRRM

Conduct of regular | 22 barangays Maintained MENRO, MHO & v v v v v v 1,000,000.00 | LGU Fund

environmental cleanliness in 22 MDRRMO

evdluation barangays

Conduct regular Purok 1-7 in Canals regularly | MHO/MEO v v v v v v 1.000,000.00 | LGU Fund

declogging/clean- | Poblacion and 21 maintained

up of canal barangays

Regular conduct Municipal-wide Maintained MHO/MEO v v v v v v 1,000,000.00 | LGU Fund

of desilting along waterways

rivers and creeks

Identification of Municipal-wide No. of identified MDRRMO/MEQO v v v v v v 1,000,000.00

relocation site relocation site







Outcome 3. Increased disaster resilience of infrastructure system

Indicators:

- Resilient infrastructures caried-out by LGU and constructed
- Immediate & quality health services catered in the barangay level

Programs, Projects & Responsible Time Frame Budgetary Source
activities Tongmh iy Gyipot Person 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement | of Funds
isti i v v v v v v

istallaion of emergency | S0l | SRR R
exit ladder in the existing santet wihi 16t | and MDRRMO & MEO
avacuatianLonial quarter of 2022 | operational
Assessment/Construction Assessment v v v v v v 50,000,000.00 | LGU
of seawalls and river banks Coastal Ergys report MEQ/MENRO Fund
Assessment/Construction Assessment v v v v v v 50,000,000.00 | LGU
of seawalls and river banks Coastal Brgys report MEO/MENRO Fund
Rehab/ Construction of Constructed of Identified v v v v v v 5,000,000.00 | LGU
Facade of Evacuation Evacuation Evacuation MEO/MDRRMO Fund
Center Center Facade Center
Regular support to v v v v v v 5.000,000.00 | LGU
barangay level health 22 barangays Photos MHO Fund
programs
Identification of animal 1ineach v v v v v v 5,000,000.00
shelter berangay Photos OMAG/Brgy.







Outcome 4. Community-based and scientific DRRM and CCA assessment, mapping, analysis and monitoring are conducted and/or
improved

Indicators:

- Communities fully aware of their own risks
- New and emerging risks documented and used to update the DRR measures

Programs, Projects & Responsible Time Frame Budgetary Source
activities largeh e i Person 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement | of Funds
Evaluation of Faultline, i MDRRMO, v v v v 4 v 1,000,000.00 | LGU
Surigao Segment 10 brays Idenfified BrgY. | MENRO & MPDC Fund
New and v v v v v v 1,000,000.00 |LGU
emerging risks Fund
Regular vulnerability risk - . documented
assessment carried-out MuGiZipot Wi and used fo MBRRMO
update DRR
measures

Outcome 5. Communities have access to effective and applicable disaster risk financing and insurance

Indicators:

- Resilient livelihood programs accessed by communities
- Available insurance coverage and health programs accessed by communities

Programs, Projects & Time Frame Budgetary Source
activities Targen Key Output | Responsible Person 1500 5053 [ 2024 | 2025 | 2026 | 2027 | Requirement | of Funds
No. of farmers v v v v v v 1,000,000.00 | LGU
availed the Fund
Regular support to vegatable
women and men 22 barangays seeds, animal SQSG/ MSWDO/
farmers and fisherfolks dispersal and
fishery
programs
Regular facilitation of Municipal-wide No. of OMAG v v v v v v 1,000.000.00 | LGU







insurance for women Identified Fund
and men farmers and relocation site
fisherfolks through PCIC
& RSBSA
Regular Livelihood 1,000,000.00
Support to Vulnerable No. of LGU
Sectors that Includes Municipal-wide Individuals MSWDO/OMAG
) Fund
Women, Solo Parents, Availed
PWD, IP
Facilitation of PhilHealth | 20 SERRTS TEAM No. of 1,000,000.00
and premium insurance | 154 BERT and Responders MDRRMO/MHO LDRRMF
for the Responders RDANA Team Insured
Outcome 6. Communities have access to effective and applicable disaster risk financing and insurance
Indicators:
- Number of EWS established and functional
Programs, Projects & Responsible Time Frame Budgetary | Source of
activities Tengnts key Quiput Person 2022 | 2023 | 2024 | 2025 |2026] 2027 | Requirement | Funds

Maintenance of MDRRM Council/ | OpCen DPWH/ 5,000,000.00 LSRRI
Operation Center Personnel operational MDRRMC

No. of EW 5,000,000.00
Ir_ws‘rallahon of EW ldentified Hazard | sighage to MDRRMO LDRRMF
signage Prone Barangays | brgys. And

Poblacion

No. of MDRRMO, 1,000,000.00
Organization of RETT Organized RETT members Amateur Radio LDRRMF

identified Groups







o DISASTER PREPAREDNESS

Goal: People of Barobo are safe, fully equipped with knowledge and capacities on disaster preparedness

Objectives:

- Toincrease level of knowledge of communities against all forms of hazards and disasters
- To fully capacitate the MDRRM office and it's operation
- To develop plans mainstreamed to other plans and LGUs

Outcome 7. Increased level of awareness and enhanced capacity of community to the threats and impacts of all hazards

Indicators:

- Number of people reached by IEC materials
- Number of IEC activities conducted
- Number of people informed and learnt particular fopic and issues about all forms of hazards

Programs, Projects & Responsible Time Frame Budgetary Source
activities g Rey.Qupot Person | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement | of Funds
Evaluation of Faultline MDREMO, d v v Y d = 1,005,000
; : * | 10 brgys Identified Brgy. MENRO & LDRRMF
Surigao Segment MPDC
” New and emerging v v v v 4 v 1,000,000.00
Regular vulnerability L .
risk assessment Municipal- risks documented and MDRRMO LDRRMF
. wide used to update DRR
carried-out
measures
Production and IEC Materials | No. of IEC Materials v v v v v v 1,000,000.00
dissemination of IEC on typhoon, produced and MDRRMO LDRRMF
materials flood, etc disseminated
Radio plugging on No. of commercial v v v v v v 1,000,000.00 | LGU
DRRM =2 berangas advertisement ArbiREN Fund
22 barangays fully v v v v v v 1,000,000.00
Conduct regular IEC aware and solid waste
on solid waste 22 barangays | mngt mg’;gao lf;SnU d
management program/ordinance
enforced







Conduct regular IEC v 1,000,000.00
related to health and | 22 barangays | Maintained ZOD MHO LDRRMF
sanitation
Conduct regular IEC v 1,000,000.00
on existing laws in
relation to fire Cormmunities
pr_even’rlon an d sqfe’ry 22 barangays | knowledgeable on the BEF & LDRRMF
with the participation fire safety and if's laws MDRRMO
of youth, PWD, SC
and other vulnerable
sectors
v

ggldg;i:;ﬂ;?gn& No. of assemblies 1.oa000
sessions during 22 barangays | Disaster preparedness | MDRRMO LDRRMF
barangay assemblies consucted
Information drive municipal- No. of participants v 1,000,000.00
about the Mun EWS wide attended MDREMO LORRME
Conduct DRRM & ot v 1,000,000.00
CCA orientation 22 barangays Egé‘r’]fdf; Benencncs m?\zﬁmo, LDRRMF
sessions during FDS

L Municipality No, of application v 1,000,000.00
Application of 911 of Barobo seeiied MDRRMO LDRRMF
Conduct DRRM & v 1,000,000.00
CCA orientation
sessions during .
Soods o ona | RRSereol | Mool schenimeeting | MDA
other DRR school P
related activities as
per request
Regular conduct of MDRRM No of activities and v 1,000,000.00
National Disaster Office and It's | number of participants | MDRRMO LDRRMF
Resilient Month Operation documented







Outcome 8. Communities are equipped with necessary skills to cope with the impacts of disasters

Indicators:

- Institutionalized and equipped MDRRM officers and personnel

- Number of personnel and communities tfrained with necessary DRR measures

Programs, Projects & Responsible Time Frame Budgetary Source
activities Tagels Key Output Person 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement | of Funds
Participation to 22 Barangays/ No. of people v v v v v v 1,000,000.00
Quarterly NSED Schools participated it HEERMF
; No. of people v v v v v v 1,000,000.00
Conduct Tsunami Coastal o
Drill/Simulation Barangays Eirgrc;pcted and MDREMO LDRRNE
v v v v
Conduct of Storm Surge | Coastal Ngmc::fi pgfc:zileond MDRRMO Y ¥ 1.000.000.00 LDRRMF
Drill/Simulation Barangays P P
aware
No. of people v v v v v v 1,000,000.00
Conduct of Fire o
Drill/Simulation 22 Barangays z\c’zvrgrc;pcfed and MDRRMO LDRRMF
: Identified No. of people v 4 4 v v v 1,000,000.00
g;)"r}gumc{jlgtfiégndsllde Landslide prone | participated and MDRRMO LDRRMF
barangays aware
Identified Flood | No. of people v v v v v v 1,000,000.00
Cc_md'ucf Of. Rood prone participated and MDRRMO LDRRMF
Drill/Simulation b
arangays aware
. Identified No. of people v o v v v v 1,000,000.00
S;’l}};‘r’n Contlet Conflict parficipated and | MDRRMO LDRRMF
Areas/brgys aware
No. of Participants v v v v v v 1,000,000.00
RDANA Training 22 barangays attended and MDRRMO LDRRMF
acquired skills
No. of Participants v v v v v v 1,000,000.00
PDRA Training 22 barangays aftended and MDRRMO LDRRMF
acquired skills
No. of Participants v v v v v v 1,000,000.00
IMT Training/Orientation | 22BArangays & | qiended and MDRRMO LDRRMF
MDRRMO . .
acquired skills







i No. of Participants 1,000.,000.00
Facillate the CBDRRM | 2 s " & | attended and MDRRMO LDRRMF
9 acquired skills
Conduct Search & No. of Participants 1,000,000.00
Rescue Retrieval 22 Barangays & | 4o nded and MDRRMO LDRRMF
. MDRRMO . .
Training acquired skills
No. of people 1,000,000.00
Conduct ofC.amp 22 barangays | participated and | MDRRMO LDRRMF
Management Training TS
Conduct DRR, CCA 1,000,000.00
i 29 Barangays & | No. of Youth B
éggnrsness during Youth MDRRMO Parficipated MDRRMO LDRRMF
Conduct ramning for 30 Barangays & | No. of Participants | MDRRMO & ). 00006000
Management of the MDRRMO Trained MLGOO LDRRMF
Dead and Missing
Conduct Training for EISVVD: MIBREMD No. of Participants | MDRRMO & 1000000
Psychosocial Services &OLRED Trained MSWD LOREMF
PERSONNEL
BDRRMC & No. of Participants 1,000,000.00
ICS Module MDRRMC Yrelinsd MDRRMO LDRRMF
Fire suppression Training | SERTSS & BERT ;"rginf;c’”‘c'pcms MDRRMO 1.000,000.00 | pppmE
SRU SERTSS TEAM #giniga”‘c'm”“ MDRRMO 1.000.000.00 || ppppr
EMERGENCY MEDICAL SERTSS TEAM No: of Participants MDRRMO 1,000,000.00 LDRRMF
TEAM Trained
WASAR Training SERTSS & BERT 'T‘:gin‘gc;"’”‘c'p"”“ MDRRMO 1.000.000.00 | ripppar
MOSAR Training SerTss & erT | MO Of Particibants | \pgemo 1.000.000.00 | | pheppmF
Standard First Aid & BLS | SERTSS & BERT ;“rginﬂ;c’”‘c'p“m“ MDRRMO 1.000.000.00 || hpppe
EOC -Emergency BDRRMC & No. of Participants 1.000,000.00
Operation Center MDRRMC Trained MDERKIC LEREMF
Vehicular Accident SERTSS & BERT No: of Participants MDRRMO 1,000,000.00 LDRRMF
Management Trained
BERT REFRESHER 50 members No. of Partficipants | MDRRMO 1,000,000.00 | LDRRMF







TRAINING Trained
OUT OF SCHOOL YOUTH No. of Participants v v v v v v 1,000,000.00
RESPONDERS 50 members Trained MDRRMO LDRRMF
— =
SCHOOL ERT & CERT 165 members | NO: Of FAMCIPANT | upRRmO Y 7| | 100000000 | pepir
REFRESHER TRAINING . v v v v v v 1,000,000.00
FOR SERTSS TEAM r' :Ssifgs . ;'rgi'n"fgc’”'c'pcms MDRRMO LDRRMF
BAROBO i 2
Crisis Management No. of Participants v v v v v v 1,000,000.00
Training 20 responders Troiitacl MDRRMO LDRRMF
e No. of Parficipants | MDRRMO & v v v v v 4 1.000,000.00
Nuftrition in Emergency 22 Barangays Trainsd MANO LDRRMF
. Identified BERT of | No. of Parficipants v v v v v v 1,000,000.00
BERT Team Organizing 22 Barangay Traineo MDRRMO LDRRMF
Seub Biving Triiing: | [donffieddiver | Do-0f Paricipants | MBRRMO & A A R sl T
Trained Tourism
Outcome 9. Increased DRRM and CCA capacity of local DRRM council and offices at all levels
Indicators:
- CSO strengthening and participation are ensured in all levels
- Functioning and operational MDRRM Councils and it's office
Programs, Projects & Responsible Time Frame Budgetary Source
activities Targel Key Quiput Person 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement | of Funds
Production and |[EC Materials on | No. of IEC Materials v v v v v v 1,000,000.00
dissemination of IEC typhoon, flood, | produced and MDRRMO LDRRMF
materials efc. disseminated
Radio plugging on No. of commercial v v v v v v 1,000,000.00
DRRM 22 barangays g MDRRMO LDRRMF
22 barangays fully v v d v v v |1,000,000.00
Conduct regular IEC aware and solid MENRO
on solid waste 22 barangays waste mngt. MDRRM‘O LDRRMF

management

program/ordinance
enforced







Conduct regular IEC 1.000,000.00
related fo health and | 22 barangays Maintained ZOD MHO LDRRMF
sanitation
Conduct regular IEC 1,000,000.00
on existing laws in
relation to fire Communities
prevention and safety knowledgeable on
with the parlicipation | 22 2ONGAYS | e fire safety and its | B & MDRRMO LDRRMF
of youth, PWD, SC and laws
other vulnerable
sectors
Conduct DRRM & No. of assemblies 1,000,000.00
CCA orientation Disaster
sessions during 22 barangays preparedness MDRRMO LERRAAF
barangay assemblies conducted
Information drive 5 ; No. of participants 1,000,000.00
SBoUTHe Miin EWS municipal-wide attended MDRRMO LDRRMF
Conduct DRRM & No. of 4Ps MDRRMO 1,000,000.00
CCA orientation 22 barangays Beneficiaries MSWD ' LDRRMF
sessions during FDS attended

T Municipality of No, of application 1,000,000.00
Application of 911 Barobo secured MDRRMO LDRRMF
Conduct DRRM & 1,000,000.00
CCA orientation
sessions during DRR School No. of School MDRRMO &
Brigada Skwela and focal person meeting conducted | DEPED
other DRR school P 9
related activities as
per request
Regular conduct of MDRRM Office :Snf.’;gfg:mes el 1.600,000.00
Natfional Disaster and If's participants MDRRMO
Resilient Month Operation documenisd
Active Responders MDRRM Office. | o of responders 1.000:000:30

. . . signed-in MDRRMO &

Operation during and It's PNP

Oplan Semana Santa

Operation







e e e

Active Responders . v v v v v v 1,000,000.00
Operation 24/7 during ';Ar?dgﬁ? Omee No of responders MDRRMO &
Town Fiesta . signed-in PNP
Operation
celebration
Active Responders MDRRM Office v v v v v v 1,000,000.00
Operoﬁon%uring and If's I\_lo of re_sponders MDRRMO &
Araw ng Barobo Operation signed-n PP
Active Responders MDRRM Office v v v v v v 1,000,000.00
Operation during and It's ;lon%fdr:ei:\ponders ;AI\?PRRMO &
Oplan Kaluluwa Operation 9
Active responders v v v v v v 1,000,000.00
82?::;23125 Z%RET Qitice No of responders MDRRMO &
December 31 and Operation signed-in PNP
January 1

Outcome 10. Developed and implemented comprehensive national and local preparedness and response policies, plans and systems

Indicators:

- Number of risks-based DRR plans formulated and regularly enhanced

- Number of hazard-based contingency plans formulated, tested and enhanced

Systems, protocols and procedures established and understood by key players
ICS institutionalized

Programs, Projects & Responsible Time Frame Budgetary Source

activities Tngais i e Person 2022 | 2023 | 2024 | 2025 | 2026 | 2027 | Requirement | of Funds
Support fo the v v v v v v 1,000,000.00
Formulation & 22 Approved
Regular Updating of 22 Barangays Blaris MDRRMO LDRRMF
BDRRMPs

. v v v v v v ,000,000.

Regular updating of | Packaged & ﬁ%%rs A\:‘egotifr’:‘gl 1.000:000.00
MDRRMP updated &l SB
Support to the 22 Approved v v v v v W 1,000,000.00
Formulation & . Banpenys Plans MDRRMO







Regular Updating of
Brgy CPs

Formulated

SB

Consolidaticn & of Brgy Plans 1,000,000.00
Barangay-level Plans Consolidated and
and Infegrafion fo | 22 Barangays Integrated in the | MPRRMO
the Municipal-level Municipal Plans
Lor;nal‘;ligflogf o Contingency Plan | Approved both 1P00.000.50
NG for Typhoon MDRRM Council & | MDRRMO
Municipal-level Enrrriiledint SB
Contingency Plans
Contingency Plan | Approved both 1,000,000.00
for Storm Surge MDRRM Council & | MDRRMO
Formulated SB
Contingency Plan | Approved both 1,000,000.00
for Tsunami MDRRM Council & | MDRRMO
Formulated SB
Contingency Plan | Approved both 1,000,000.00
for Earthquake MDRRM Council & | MDRRMO
Formulated SB
Contingency Plan | Approved both 1,000,000.00
for Flood MDRRM Council & | MDRRMO
Formulated SB
Contingency Plan | Approved both 1,000,000.00
for Landslide MDRRM Council & | MDRRMO
Formulated SB
Contingency Plan | Approved both 1,000,000.00
for Arm Conflict MDRRM Council & | MDRRMO
Formulated SB
Contingency Plan | Approved both 1,000,000.00
for Drought MDRRM Council & | MDRRMO
Formulated SB
Contingency Plan | Approved both 1,000,000.00
for Sink Hole MDRRM Council & | MDRRMO







—— .

established

i v v v v v v 1,000,000.00
%?g:g%igcy Flan Approved boTh.
Rapture/Shaking MDRRM Council & | MDRRMO
SB
Formulated
Updating of CDRA Approved Plan CDRA updated MDRRMO/MPDO v v v v v v 1,000,000.00
Updating of LCCAP Approved Plan LCCAP updated MDRRMO v v v v v v 1,000,000.00
Updating of SDRRM SDRRM PLAN v v v v v v 1,000,000.00
PLAN Approved Plan updated MDRRMO
Participation in the v v v v v v 1,000,000.00
iorm'ui'c fion of Approved Plan Formulated plans | MDRRMO
Municipal
Development Plans
SDRRMPs to v v v 4 v v 1,000,000.00
LDRRMES 0 BORRMPS | Approved Plan | BDRRMPS MDRRMO
g integrated
1000 copies for 10 v v v v v v 1,000,000.00
High Risk
Barangays (Sua,
Gamut, Rizal,
Issuance of MDRRMC Wakat, Kinayan,
Memorandum/ Dapdap
Resoluhop re: Cabacungan, No. of Attendees | MSWD
Standardization !
Assessment Tools Unndad',
Poblacion,
Tambis)
(100 copies/
brgy.)
No. of Staff for v v v v v v 1,000,000.00
; ; i Records
Esfcpllsh office data Cerhﬁcc:’ffa of Management MDRRMO
banking system Accomplishment i
raining
established
No. of Staff for v v v v v v 1,000,000.00
. : - Records
Establish office data | Certificate of
banking system Accomplishment ::\;rr:icr]‘gement MRRRMO







Outcome 11. Strengthened partnership and coordination among all key players

Indicators:

- Number of of MOU/MOA signed with local and outside CSOs
- Number of MOU/MOA signed between academe & private sectors

Programs, Projects & Responsible Time Frame Budgetary Sources of
Activiti Targets Key Output Person/ Reaul t Fund
CIVIRGS Agency/Office | 2022 | 2023 | 2024 | 2025 | 2026 | 2027 BHUEITe v
4 ; No. of 1,000,000.00
MOA with private : , ’
sectar: ol MOA. Notarized MQRRMO/MGyors LDRRMF
i notarized Documents | Office
maintained Fled
Confinued !mk_clglng Within and Atleast 1 ‘ 1,000,000.00
and MOA signing - MOA MDRRMO/Mayor's
. . oufside . : LDRRMF
with Private iiRlcTBAliiaE Signed & Office
Sector/Suppliers P Notarized
Continued linkaging | Within and :Afcl)ios’r ] MDRRMO/Mayor's 1.402.000.00
and MOA Signing to | outside : . Y LDRRMF
other possible NGOs | municipalities Signed & Office
Notarized

o DISASTER RESPONSE

Goal: Provide life prevention and meet the basic subsistence needs of affected population based on acceptable standard during and

after disasters

Objectives:
- Immediate activation of necessary systems, procedures and protocols
- Effective and efficient delivery of basic services to affected families







Outcome 12. Well-established disaster response operation.

Indicators:
- Activated functional incident command system (ICS)
- Timely, accurate and reliable information during response
- Rate of affected persons or families served

Programs, Projects & Responsible Person/

Operational Timeline

Targets Key Output Beyvond 3
Acfivities Agency/Office " B you
gency 1-7 days 1-3 months o gl
Activation of ICS and
establishment of emergency Incident Commander v v v
operation centers
Issue of public advisories in . Functional personnel
accordance with profocols e E S identified in the ICS Incident Commander v v v
developed in the CP
Activation of relief
v v v
distribution points/centers HSDY
Outcome 13. Adequate and prompt assessment of needs and damages at all levels
Indicators:
- Rapid needs assessment conducted in affected areas
- Damage assessment and needs analysis conducted covering all areas affected
- Output of assessment reported and integrated to provincial and regional level
P roject & Operational Time
mgr:r::ﬁ%es < Targets Key Output Responsible Person/Office 1-7 1-3 Beyond 3
Days months months
Activation of assessment As need arises Timely, appropriate and RDANA Team v v v

consolidated assessment
report

teams







Outcome 14. Integrated and coordinated search, rescue and retrieval (SRR) capacity

Indicators:

- Number of persons rescued
- Number of bodies retrieved, identified and turned-over to their respective families

Programs, project &

Operational Time

team honorarium

E Targets Key Output Responsible Person/Office 1-3 Beyond 3
Activities 1-7 Days ieilis e

Mobilization of local No. of responders’ 15 local responders MDRRMO, MSWDO, v v v

responders honorarium MEEDO, PNP, BFPCG, AFP
No. of identified No. of identified v v v
responders responders
Search and rescue As need arises v v v
retrievals
Mobilization of disaster 22 aoffected barangays v v v
response team honorarium
Basic health services team | 22 affected barangays MHO, MSWD v v v
honorarium
WASH facilities Operation No. of identified MHO, MSWD v v v
Center Personnel responders
Honorarium
24/7 emergency operation | No. of identified MHO, MSWD v v v
center personnel responders
honorarium
24/7 operation center No. of identified v v v
personnel honorarium responders
Camp management team | 22 affected barangays MSWDO v v v
Incident management 22 affected barangays MSWDO v v v







Outcome 15. Evacuated safety and on time affected communities

Indicators:

- Number of persons transported and/or evacuated by voluntary, pre-emptive and mandatory actions.

Programs, project & Ppapfond wie

Acﬂ;llﬁes Targets Key Output Responsible Person/Office 1-7 1-3 Beyond 3
Days months months
Activate evacuation system | As need arises Safe, timely and well- MSWD v v
coordinated evacuation
action

Outcome 14. Temporary shelter needs are adequately addressed
Indicators:

- Number of safe and adequate temporary shelters

Programs, project & Operational Time

Acﬂ\'riﬂes Targets Key Output Responsible Person/Office 1-7 1-3 Beyond 3
Days months months

Activate evacuation As need arises Organized evacuation All offices involved v v
centers with functional center/temporary shelters | headed by incident
assigned personnel or based on the inventory commander
volunteers as identified in identified before the
the system disaster events
Provision of tents and other | As need arises v v
temporary shelter facilities
Establishment of child- As need arises v v
friendly spaces within the
evacuation/temporary
shelters
Provide spaces for As need arises v v
livestock's, pets and other
animals







Ovutcome 17. Basic health services provided to affected population whether inside or outside ECs

Indicators:
- Number of patients seen, freated and served
- Number of identified high-risk children enrolled in the nutrition in-emergencies program
- Lifelines restored and functional

Programs, project & Oparaliongl Time
A j Targets Key Output Responsible Person/Office 1-7 1-3 Beyond 3
ctivities
Days months months
Conduct medical and As need arises All patients seen/treated MHO v v
nutritional assessment and epidemics prevenied
Conduct assessment of As need arises v v
water quality Lifeline restored All offices involved
Employ quick damage As need arises v v
repairs and road clearing
operations
Immediate restoration of As need arises v v
lifelines

Ovutcome 18. Psychosocial well-being promoted and mental health problems and risks reduced

Indicators:
- Number of affected populations which were provided with mental health and psychosocial services (MHPSSS)
- Number of people who undergoing trauma debriefing (critical stress debriefing)
- Percentage of the population undergoing psychosocial stress debriefing sessions

Operational Time

Programs, project &

Targets Key Output Responsible Person/Office 1-7 1-3 Beyond
Activiies Days months | 3months
Coordination among As need arises All patients seen/treated MHO, DOH v v

heads of PHPSS conducted and epidemics prevented
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Conduct psychosocial As need arises v Y’
programs and referral

Conduct traumatic and/or | As need arises Disaster affected v v
psychosocial stress population are in good

debriefing sessions mental condition

Outcome 19. Coordinated, integrated coordination system for early recovery implementation

Indicators:
- Number of persons with continuing assistance (financial and livelihoods)
- Number of vulnerable populations provided with adequate and appropriate risk protection measures

Programs, project & Gpstaional Tiie
9 - B Targets Key Output Responsible Person/Office 1-7 1-3 Beyond
Activities
Days months | 3months
Conduct post DANA All affected areas Data consolidated and DANA team v
idenfified possible plans
Identification of suitable All affected individuals or Suitable early recovery All offices headed by v
early recovery program assets interventions identified incident commander

o DISASTER RECOVERY AND REHABILITATION

Goal: Restore and improved facilities, livelihood and living conditions and organizational capacities of affected communities and
reduced disaster risks in accordance with the “build-back-better” principle

Objectives:
- Torestore people's means of livelihoods and continuity of economic activities and business
- Torestore shelter and other building/installation
- Toreconstruct infrastructure and other public utilities
- To assist in the physical and psychological rehabilitation of persons who suffered from the effects of disaster






Outcome 20. Damages, losses and needs assessed

Indicators:

- % of livelihood activities restored/revived through government/LGU support and other agencies
- % of increase livelihoods established through government support and other agencies
- % of approved credit for affected families

Programs, project & Responsible Operalionsl e
Activiies Targets Key Output FasnnioNice Within 1 Within 1-2 | Within 3-é6 | Beyond
year years years é years
Conduct post PDANA All affected areas Assessment carried-out Assessment v v v v
and output consolidated feam
Conduct formulation of Covering affected areas Strategic plan in placed All offices v
strategic action planning
for disaster-affected areas
Ovutcome 21. Economic activities restored and, if possible, strengthened or expanded
Indicators:
- % of livelihood activities restored/revived through government/LGU support and other agencies
- % of increase livelihoods established through government support and other agencies
- % of approved credit for affected families
Operational Time
MibgEs I opet Targets Key Output P:f:g:;‘;'f:‘:e Within 1 | Within 1-2 | Within 3-6 | Beyond
year years years byears
Identification of needed Municipal-wide or Vulnerable families All concerned v
assistance and affected areas prioritized with the agencies
formulate/implementation programs
of appropriate programs
Provision of livelihood No. of families identified Women, men, PWD, SC, | MSWD/OMAG v v v
assistance as recipient IP availed
No. of identified MSWD/OMAG v v v







fisherfolks
No. of identified recipient MSWD/OMAG v v v
for livestock
Restoration of small & SMEs No. of SMEs restored MEEDO/OMAG/PESO v v v
medium enterprises
Coordination with other Existing and operating Livelihood assistance MEEDO/OMAG/PESO v v v
agencies and NGOs with | NGOs within and outside | facilitated to affected
livelihood assistance the municipality families
Credit facilities made All offected areas and Credit facilities readily MEEDO/OMAG/PESO v v v
possible for affected particular sectors available
sectors
Ovutcome 22. DRRM & CCA elements incorporated in human setilement
Indicators:
- Safe relocation sites identified
- % of affected families benefitted the livelihood programs
- % of approved credit for affected families
Programs, project & Responsible Opesaionts fme
Acﬂ;vlﬂes Targets Key Output Person/Office Within 1 | Within 1-2 | Within 3-é | Beyond
year years years 6 years
Identify and provide All affected families Safe relocation sites All concerned v v
suitable and safe identified agencies
relocation sites
LGU to provide necessary | Atleast 1 legislation Legislation approved MENRO, MEO, SB v v v
legislation to identified and enacted and LCE
relocation sites
Assists families/households | Those families that will be | Disaster proof housing All concerned v v v
in the housing design relocated design disseminated to | agencies
resilient fo disaster families
Facilitate the cash for Affected families v v v
work program
Facilitate the food for Affected families Affected families v v v
work program avdiled the cash/food
for work program







Outcome 23. Disaster and climate change-resilient and infrastructure reconstructed

Indicators:

- % of disaster resilient transport infrastructure facilities rehabilitated/reconstructed
- % of constructed/reconstructed social infrastructure (health units and schools) flowing safety standards

Operdational Time

Hrograms prolect & Targets Key Output P':’r":z:/"c‘,';':e Within 1 | Within 1-2 | Within 3-6 | Beyond
year years years 6 years

Inspection of damaged Identified drainage As need arises All concerned v
infrastructures and candl agencies
facilities

Identified national, As need arises All concerned v

provincial, municipal and agencies

barangay roads

i Identified national, As need arises All concerned v

provincial, municipal and agencies

barangay bridges

Identified private and As need arises All concerned v

government agencies

facilities/buildings

Identified waterlines As need arises All concerned v

agencies

Identified As need arises All concerned v

communication lines agencies

Identified power lines As need arises All concerned v

agencies

Repair of light damages | As need arises All concerned v

of affected schools agencies
Proposal formulated for Province, region, and Ready proposal MEO, MENRO, SB v
possible additional national level approved by SB and and LCE
funding LCE
Undertake the necessary | Damaged government Infra facilities restored/ | All concerned v v v
rehabilitation or repair of infra reconstructed agencies
damaged infra according to safety

and resiliency
standards







functioning after each disaster

Indicators:

- % of vulnerable population provided with adequate and appropriate risk protection measures

Outcome 24. A psychosocial sound, safe and secured citizenry that is protected from the effects of disasters able to restore to normal

Programs, project &

Operational Time

Responsible

OIC -"MDRRMO

Municip@il Mayor

Activities Targets Key Output Person/Office Within 1 | Within 1-2 | Within 3-6 | Beyond
year years years é years

Facilitate claim of Identified damaged Number of insurance OMAG v v v v
insurance from RSBSA agricultural lands claim facilitated
Conduct of post/conflict As need arises v
needs analysis with MDRRMO, MSWDO,
affected communities MEO and OMAG
Build capacities BHW (each barangay Vulnerable population v v v v
psychosocial care with representatives) provided with
providers adequate and

appropriate risk

protection measures AN
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LOCAL CLIMATE CHANGE ACTION PLAN - PPAs

Republic of the Philippines

Municipality of Barobo

PROVINCE OF SURIGAO DEL SUR

NCCAP PRIORITY CccC CcC IMPLEMENTATION
PROGRAMS/PROJECTS/ ACTIVITIES RESPONDED TO | ADAPTATION | MITIGATION PERIOD Total BUDGET, P
(1) (2) (3) (4) (8) (6)
Incorporate climate change and climate variability in policies A111-01 / 2022-2028 100,000.00
and institutions
Design and implement climate change risk transfer and social A111-03 / 2022-2028 500,000.00
protection mechanism in agriculture and fisheries.
Incorporate risk from climate change and climate variability in A111-04 / 2022-2028 500,000.00
| irrigation/water management planning
Promotion of climate resilient rice varieties A112-04 / 2022-2028 500,000.00
Develop climate resilient livestock production system and A114-14 / 2022-2028 500,000.00
technologies
Promote fish farming and aquaculture practices or techniques A122-05 / 2022-2028 500,000.00
to reduce vulnerability to climate change
Strengthen the ordinance banning the single use plastic A211-01 / 2022-2028 300,000.00
Support the national greening program M314-05 / 2022-2028 500,000.00
Planning for climate change adaptation and disaster risk A411-06 / 2022 400,000.00
reduction for health sector (DRRMH)
Upgrade health systems to respond to changes in A414-02 / 2022-2028 5,000,000.00
environmental health risks from climate change and climate
variability.
Mainstreaming of CC-DRRM in local plans A421-01 / 2022-2028 2,000,000.00







Improve the adaptive capacity of farmers and fisherfolk A113-08 2023-2008 12,000,000.00
through the provision of relevant technologies and

information

Construction of Typhoon resistant family crisis center/Bahay M424-11 2023-2008 10,000,000.00
sa Pagbabago with complete facilities

Recovery program through livelihood for the survivor of A414-01 2023-2008 52,000,000.00
calamities and Vulnerable Groups

CCAM Cash for work climate change adaptation and A414-01 2023-2008 1,000,000.00
mitigation

Stress Management roll out training A413-04 2023-2028 150,000.00
TOT on Camp Management and Coordination A413-04 2023-2028 600,000.00
Psychosocial training A413-04 2023-2028 500,000.00
Purchase of ICT equipment M634-05 2023 50,000.00
Implementation of electronic business permit licensing A423-01 2022-2028 150,000.00
system

Installation of Solar light M613-03 2022-2028 100,000.00
Structural Integrity Assessment (Training and roll-out) A422-02 2022-2028 500,000.00
Construction of typhoon resilient multi-purpose building Ad424-11 2022-2028 1,000,000.00
Establishment of hazard map and Early Warning Devices in M324-02 2022-2028 500,000.00
all schools

Acquisition of ESWM machineries for recycling/reducing of M534-02 2023-2026 2,000,000
Residual wastes

Establishment of clustered Sanitary Land Fill M534-03 2023-2026 10,000,000,00
Formulation of tourism plan promoting green tourism. A511-04

Development of Sewerage and Septage Facility M324-01 2023-2028 5,000,000.00
Full enforcement of fishery laws, rules, regulations & regular 2022-2028 2,000,000.00
sea-borne patrol

Rehabilitation and reforestation of mangrove areas M314-03 2022-2028 1,800,000.00







Capacitation of Bantay Dagat M314-03 / 2022-2028 500,000.00
Creation and capacity building of Protected Area A311-06 / 2023 500,000.00
Management Board

Provision of Fishery paraphernalia A313-05 / 2022-2028 3,000,000.00
Re-installation & provision of MPA Equipment A313-05 / 2022-2023 1,080,000.00
Provision of Speed Boat as Patrol Boat of PNP / Bantay M314-09 / 2023-2028 10,000,000.00
Dagat

Support to FishCORAL Livelihood Projects A311-01 / 2023-2028 1,000,000.00
Bangus, Danggit and Prawn dispersal A311-01 / 2022-2028 3,000,000.00
Capacity Development of MENRO, MAO, MPDO Staff A313-01 / 2022-2028 1,000,000.00
Inventory of hazard-prone and vulnerable areas: Flood, A312-0 / 2022-2028 500,000.00
Tsunami, Landslide, Storm Surge, Liquifaction, Fire,

Srructural Collapse and Conflict Areas

Facilitate the formulation and update of Comprehensive A421-01 / 2022-2028 2,000,000.00
Municipal Disaster Risk Reduction & Management Plan /

Climate Change Adaptation Plan, Climate & Disaster Risk

Assessment (CDRA)

Conduct Quarterly MDRRM Council Meetings for updates A421-01 / 2022-2028 1,000,000.00
and approval of plans, programs & events.

PUBLIC HEARINGS & IEC Activities for the passage of ‘ A421-02 / 2022-2028 540,000.00

policies/ordinances/ protocols/systems and formulations of |
guidelines for prohibition of settlements and structures along |
hazard prone areas & other necessary legislation. -

Conduct of NDCM celebration "JULY" SYMPOSIUM/FILM A421-01 / 2022-2028 1,500,000.00
VIEWING

Operation Linis along the coastal areas. M324-01 / 2022-2028 600,000.00
Updating of CLUP & Zoning ordinances, Attendance to A421-02 / 2023-2028 2,000,000.00

Trainings & Seminars relative to DRR-CCA-
CDP/CLUP/FLUP







Identification of ECA & Consultation with the LGUs, NGOs M314-03 2022-2028 600,000.00

and other stakeholders for reforestation activities (Upland &

mangrove areas), Conduct of demo on mangrove

reforestation, Establishment of Mangrove, Lecture, IEC,

Study on Mangrove, /shoreline protection from storm surge

and tsunami/watershed areas.

Identification of flood prone and landslide areas, preparation A422-01 2022-2028 300,000.00

of plans & estimates, procurement of materials &

implementation

Establishment of early warning devices - A424-10 2022-2028 ~2,000,000.00
Legislation; Training; Orientation; IEC; Putting-up of A422-01 2022-2028 1,000,000.00
signages; Listing; Identification of necessary early warning

devices, purchase of early warning devices (Tsunami/Storm

Surge/Flood Signages)

Establishment of nursery A314-07 2023-2028 1,00,000.00
Establishment of Climate Smart Field School A314-07 2024-2028 5,000,000.00
Conduct of Inventory of Government properties, equipment's A422-01 2022-20238 500,000.00

& LER and Identification of Infrastructure situated in high-risk

areas.

Conduct of Trainings for MDRRMC/ MDRRMO & A313-01 2022-2028 5,000,000.00
Stafff BDRRMCs, PNP, SERTSS-Barobo, TANODS,

IEC to all Barangays, /Schools, Youth Sector, Religious A423-02 2023-2028 500,000.00

Sector, Other sectors re OPERATION LISTO

Review of CDRA A421-01 2022-2024 1,000,000.00
Conduct of GHG Inventory A421-01 2023-2025 2,000,000.00
Conduct of Quarterly NSED to Schools/ Barangays/other A313-01 2022-2028 600,000.00

activities

Facilitate text brigade for faster communication before, during A424-09 2022-2028 500,000.00

and after every calamity and emergencies.

Identify necessary rescue equipment used before, during and i A422-01 2022-2028 600,000.00

after every calamity and emergency il







Facilitate easy access for weather updates and monitoring L A424-09 / 2022-2028 700,000.00
and to facilitate faster downloading of reports before, during |

and after every calamity and emergency.

Identification of Data on Disaster Risk Information corner; A424-09 / 2022-2028 1,000,000.00
Updating of contact directory of concerned local officials and
fuctionaries; NGOs, CSOs & volunteers. Putting-up data
base of Disaster Risk Information (Hazard Maps,
Vulnerabilities, etc.)

Establishment of updated and complete Community-Based A422-05 / 2022-2028 700,000.00
Information/Profile System
To contribute/register for the alliance of coastal A313-01 / 2022-2028 300,000.00

municipalities, to be able to avail & participate all
activities/programs/services particularly those relative to CCA

& DRRM.

Conduct of needs assessment for vulnerable groups (women, A422-02 / 2022-2028 500,000.00
children, elderly & PWD)

Forging MOA and its every 3 years renewal with NFA & Local A422-01 i 2022-2024 20,000.00
commodities store

Supplementary feeding to affected families with priority to A414-03 / 2022-2028 10,000,000.00

severely underweight and underweight children, pregnant &
lactating women and other vulnerable sector. Provision of
food supplements

Conduct medical and dental activities to affected areas. A414-05 / 2022-2028 6,000.000.00
* Conduct Health assessment
* Actual Dental Services

Mabilization of Volunteers support group from public, private A414-06 / 2022-2028 600,000.00
academe partnership

Water Sanitation and Hygiene Activities and Installation of A414-05 / 2022-2028 1,000,000,00
Additional Facilities S -

Establishment of Tourism Road Network A644-01 / 2022-2025 10,000,000
Construction of typhoon resilient Isolation Facility/ Evacuation A424-12 / 2022-2028 275,000,000.00

Center
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Construction of climate proof Monolithic Dome cum Ad24-12 7 2023-2028 50,000,000.00
Evacuation Center

Construction of climate proof Slaughter House M324-01 / 2023-2028 12,000,000.00
Construction of climate proof Flee Market Building A224-02 / 2023-2028 10,000,000.00
Construction of climate proof Hinatuan River Bank Protection A224-02 / 2023-2028 1,000,000,000.00
(Tambis, Bahi, Mamis, Javier, San Jose

Construction of climate proof Drainage System (Amaga, A224-02 / 2023-2028 18,000,000.00

Bahi, Camp Bagang, Javier, Mamis, Poblacion, San Vicente,
Guinhalin, Dughan

Upgrading/Improvement of storm surge resilient - Sua Fish A224-02 / 2023-2028 200,000.000.00
Landing
Construction of climate proof Bridge (Tag abaka, Agutay — A224-02 / 2023-2028 85,000,000.00
Tag-abaka, Purok 3 Javier
Construction of climate proof Box Culvert (Tag abaka, A224-02 / 2023-2028 15,000,000.00
Guinalinan, Bahi) !

|
Construction of climate proof protection dike in all coastal " A224-02 / 2023-2028 100,000,000.00
barangays
Construction of landslide resilient slope protection in all A224-02 / 2023-2028 100,000,000.00
landslide prone barangays
Construction of climate proof access road (Cabacungan A224-02 / 2023-2028 1,045,000,000.00
Gamut-Unidad, and FMR of Agsur, Bahi to Javier, Wakat-
Sudlon, Mamis-Javier)

Prepared by: Reviewed by: Approved by:
JOYSIE E. SALIGUMBA JORYS. PAMA
OIC - MDRRMO Muijpicipal Mayor
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Municipal Peace and
Order and Public Safety
Plan (MPOPS)







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
D No Climate Change Expenditure (Please fick the box if your LGU does not have any climate change expenditure)

2 Amount
% - .E : 8 {In Thousand Pesos) (In Thousand Pesos) 'iz
o a = —
. . : & s 3 C
AIP Ref. Code Program/ Project/ Activity Description E Expected Output > — g
5 g 2 . g 55| B 3
|l e g | g
S =
= S
] (2) (3) (4) (5) (6) {7) (8) (9) (10) (i (1) (13) (14)
1000-D01-3-+01 | DFFICE OF THE MUNICIPAL MAYOR
LOCAL PEACE AND ORDER AND PUBLIC SAFETY
1000-001-3--01- | Confidential Expenses LCE Jan | Dec [Activities that require secrecy for effectiveness or Gen Fund 4000 4000
0o security reasons, peace and order, supported
1000-D1B-3-1-0I-0M | Crime and Disorder Prevention LCE Jan | Dec |Dperational and logistical support to PNP provided Gen Fund 300 300
PNP Jan | Dec |Managing Police and Patrol Operations intensified Gen Fund 8O0 3.000 3.800
PNP Jan | Dec |PNP Programs thru Police Community Relations Ben Fund 31 370
activities implemented
PNP Jan | Dec |Manhunt Charlie and Dplan Sibat conducted Gen Fund 25l 250
PNP Jan | Dec [At-Large Wanted and Most Wanted Persons arrested | Gen Fund 200 200
PNP Jan | Dec |Regulation on the Posession of Firearms implemented | Gen Fund 230 330
LCE Jan | Dec |WCPD inBarobo MPS established Gen Fund 200 200
LCE Jan | Dec |Barangay Peace Action Team (BPAT) supported Gen Fund 400 400
LCE Jan | Dec [Force Multipliers supported Gen Fund 400 400
PNP/LCE | Jan | Dec |Safekeptand instituted Reformation Programs to Gen Fund 300 300
Persons Deprived of Liberty (P0Ls) at Barobo MPS
LCE Jan | Dec |Operational and Logistical support to BIMP provided | Gen Fund 300 a0n
BIMP Jan | Dec |Safekept end instituted Reformation Programs to Ben Fund 400 400
|Persons Deprived of Liberty (POLs) at BJMP -
(CE/PCG | Jan | Dec |Maritime Policies and Laws enforced Gen Fund 200 200
LCE/PCG | Jan | Dec |War Against illegal Fishing (WAIF) and Coastal Gen Fund 230 250
Resource Mngt. Plan (CBMP) implemented
LCE Jan | Dec |Implementation of Coastal Resource Management and | Gen Fund 230 750
Regulation Activities
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[:] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

s 2 ha:nnf Dlimate [ 3 |
2= Amount nge PPAs =
gs' BEF 8 (In Thousand Pesos) (In Thousand Pesos) 'E
2 [SE - s
AIP Ref. Code Program/ Project/ Activity Description g Expected Output @ = = 5 g
s g 2 = ] é EE| =
B [ome|cE Sl | 8] 5 | va | %5 gg g
S & S =]
o
U] @ (3) (4) 5) (6) U (8) 9 (10) (n () (13) (1)
[CE Jan | Dec |Dperational and logistical support to PCE provided Gen Fund 300 300
LCE Jan | Dec |Local Peace and Order Council (LPOC) strengthened | Gen Fund 1,000 1,000
and functional
LCE Jan | Dec |Forestry laws and Drdinances implented Gen Fund 1000 1,000
LCE Jan | Dec |Implementation of Municipal Ordinance on Safer Gen Fund 150 150
Internet Day
1000-018-3-1-0- |B. Intensification of Drug-clearing Initiatives and Measures LCE Jan | Dec |Knowledge Management on llegal Drugs-Related Laws | Gen Fund 100 (00
012 and Palicies (IECs. Seminars, Trainings) conducted
(CE Jan | Dec |Barkada Konira Droga (BKD) B Kabataan Kontra Droga | Gen Fund 500 500
|£1Ternrisrnu (KKDAT) supported
(CE Jan | Dec |Barobo MPS Drug Reduction Plan implemented Gen Fund 500 a0l
LCE Jan | Dec |Conductof Drug Testing & other Anti-drug Abuse Ben Fund 300 300
Activities
DILG/LGU | Jan | Dec |Drug free Workplace (Barangays) sustained Gen Fund 200 200
LCE Jan | Dec |Municipal Anti-Drug Council strengthened and
functional
LCE Jan | Dec MADAC Quarterly Meetings B other Anti-drug Ben Fund 400 400
Related Activities conducted
DILG/LBU | Jan | Dec Local Anti-Drug Plan of Action (LADPA) updated | Gen Fund 100 {00
DILG/LGU | Jan | Dec Barangay Anti-Orug Plan of Action (BADPA) Gen Fund it} 100
updated
LCE dan | Dec Support to MADAC member Law Enforcement | Gen Fund a00 a00
NGAs in the Municipality (Courts, BFP, Coast
Guard, DILG. PDEA) provided
DILG/LGU | Jan | Dec Donduct of LADAC Functionality Audits Gen Fund 200 200
LCE Jan | Dec Provision of Financial Assistance to BADACs Gen Fund 250 250
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigac del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

- 8 Amount of Climate | & |
é g Amount Change PPAs %
@
% 8E° 3 (In Thousand Pesos) fin Thpwrsind Pimis) 2
2 | 8E 3 s
AIP Ref, Code Program/ Project/ Activity Description E Expected OQutput @ = §
5 g E w | 3 EE X5l 5
g :':t': ?;; g = PS § % Total g g g X
S g
o
(0 (2) (3) (4) (5) (6) (7 (8) (9) (10) (I (12 (13) (K)
LCE Jan | Dec Implementation of BARAW Kita Program Gen Fund s00 s00
1000-01B-3-1-01- |C. Conflict LCE Jan | Dec |Operational and Logistical Support to AFP and other | Gen Fund 3al 350
03 LEA provided
Executive Order 70 (Whole of Nation Approach)
implemented
LCE Jan | Dec Youth Leadership Summit conducted Gen Fund 150 150
LCE Jan | Dec Serbisyo Caravan conducted Gen Fund 300 300
(CE Jan | Dee Health Services to |ndigents (Medical and Dental | Gen Fund 200 200
Mission and Community Assistance) provided
LGE Jan | Dec |Financial Assistance to Former Rebels provided Gen Fund 200 200
LCE Jan | Dec |Conduct of IPMR Meetings & Capacity Building Gen Fund 300 300
Activities
AFP/LCE | Jan | Dec |Intefligence operations to counter insurgency Gen Fund 500 a0
supported
LCE Jan | Dec |People's Law Enforcement Board (PLEB) - Ordinance | Gen Fund 450 450
No. 21, 5. 2020 supported
Strengthening of Katarungang Pambarangay:
LCE Jan | Dec Conduct of Katarungang Pangbarangay Capacity | Gen Fund 100 100
Development Activities
LCE Jan | Dec Conduct of Lupong Tagapamayapa Incentives Ben Fund 100 100
Award (LTIA)
LCE Jan | Dec Intensify Pease and Dutreach Program (PDOPS) | Gen Fund 100 100
in the barangay
1000-019-3-1-01-014]D. Public Safety LCE Jan | Dec |Provision of administrative & operational supporttn | Gen Fund 200 200
HPG
LCE/BFF | Jan | Dec |Instellation of Fire Hydrants Ben Fund 4al 430
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 8 Amount of Climate E,
é "é Amount Change PPAs %
g 4 E i 8 (In Thousand Pesos) O Thesmied ) 2
2 @ g 3 s
AIP Ref. Code Program/ Project/ Activity Description “-E — Expected Output ‘ga 5
2 5 = g 5 E’
3 |sun|3 2 = PS g o Total E g E
E Date | E © = = g £ E =
o [-9
o S
U] 2 (3) (4) (5) (6) U] (8) 9 (10) (L] (@) (I ()
Brp Jan | Dec |Drganization B Capacitation of Community Fire Auliary| Gen Fund 200 200
Groups (CFAGs)
BFP Jan | Dec |Formulation of Community Fire Protection Plans Gen Fund 225 275
(CFPPs)
BFP Jan | Dec [Acquisition of Fire Suppression Supplies, Materials & | Gen Fund 200 200
Fquipment
BFP Jan | Dec |Conduct of Fire Safety Inspections Gen Fund 200 200
BFP Jan | Dec |Conduct of Fire Drills & Fire Safety IECs Ben Fund 200 200
1000-000-3-- 01| ONAL GOVERNMENT ABENCIES
1000-D00-3-3-013 [SUPPORT T0 DEPARTMENT DF INTERIOR AND LOCAL MIGOD | Jan | Dec |Regular function supported and sustained Gen Fund 2,000 1.0on 3,000
GOVERNMENT (DILG)
1000-013-3-3-16 [SUPPORT T0 MCTC & ALTERNATE MCTC Jan | Dec |Regular function supported and sustained Ben Fund 2.000 100D 3.000
1000-013-3-3-18 |SUPPORTTD AISCAL Fiscal's | Jan | Dec |Regular function supported and sustained Gen Fund 2.000 1,000 3000
1000-013-3-3-19 |SUPPORTTO PUBLIC ATTORNEYS DFFICE (PAD) PAD Jan | Dec [Regular function supported and sustained Gen Fund 2.000 1000 3.000
1000-D13-3-3-20 (SUPPORTTO RTC/CH RIC/CA | Jan | Dec |Regular function supported and sustained Gen Fund 2.000 1000 3.000
1000-01B-3-3-21 |SUPPORT TO PHILIPPINE NATIONAL POLICE (PNP) PNP Jan | Dec |Regular function supported and sustained Gen Fund 2.000 1000 3.000
|000-018-3-3-22 |SUPPORTTO BUREAU OF JAIL MANAGEMENT B PENDLOGY BIMP Jan | Dec |Regular function supported and sustained Gen Fund 2.000 1,000 3000
(BJMP)
1000-018-3-3-23 |SUPPORT T0 PHILIPPINE COAST GUARD (PCE) BFP Jan | Dec |Regular function supported and sustained Ben Fund 2,000 1000 3.000
1000-018-3-3-24 |SUPPORT T0 BUREAU OF FIRE PROTECTION (BFP) BFP Jan | Dec [Regular function supported and sustained Ben Fund 2,000 1,000 3,000
3000 Social Services Sector
DFFICE OF THE MUNICIPAL SOCIAL WELFARE AND
S000-003-3-2-05) peyeypMENT DFFCER
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector

CY 2026

Municipality of Barobo, Province of Surigao del Sur

[] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
2 Amount of Climate | 2 |
£ Change PPAs =
2E Amount nge =
S ® g
é 885° 8 (In Thousand Pesos) (s Pimand Poms) =
2 |SE 3 e
AIP Ref. Code Program/ Project/ Activity Description = - Expected Output > = " E
@ -
e 5 2 Z : 5 2
2 |strt|S = 2 PS g S Total s é g' £
E |pae|ES = £ g = g 2B
S 3
= 3]
(0 (2) 3 (4) 5) (6) (N (B} (9) (10) L] (12} {13} ()
3000-D04-3-2-05- | Construction of Holding Area 2t Barobo Municipal Police Station  [MSWDD/ MEQ. Jan | Dec [Holding Area at Barobo Municipal Police Station 20% DF 1000 1.000
[24-004 Inunstrunted
TOTAL ANNUAL INVESTMENT PROGRAM PEACE & DRDER and PUBLIC SAFETY ] 13.000 50475
Prepared by: Approved by:
MARIL . GODITO .iF‘AMA
Municipal Social Welfare & Devt. Officer Municigal Mayor
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2026 Local Development
Plan for Children (LDPC)







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

s 2 Amount of Climate ﬁ
2 E Amount Change PPAs E
% BEC 8 (In Thousand Pesos) On Thousand Pusos) 2
@ » B 3 s
AIP Ref. Code Program/ Project/ Activity Description % T Expected Output ‘ga = 5
@ —
g c £ 3 E g
0 bk §§ 2 PS g 3 Total E g £
E S
o
{l (2) (3) (4) (5) (6) (7 (8) (9) (10) (i (%) (18) (1)
1000-D0-3-+01 | DFFICE OF THE MUNICIPAL MAYDR
1000-001-3-1-01- |Executive Sports Development Program MO Jan | Dec |Governor's Cup supported Gen Fund 500 900
006
[Mayor's Cup/Mid-year Sportsfest supported Gen Fund 00 q00
[Barobo Swimmers supported Ben Fund B75 B75
Other Sports Events supported Ben Fund 1125 1125
SUPPORTTD LOCAL YOUTH DEVELDPMENT OFFICE
|000-001-3-3-08- |General Administration, Supervision & contral over LYDO-related LYoo Jan | Dec |Regular LYDO function supported. monitored, and Gen Fund a0 a0
o7 PPAs sustained
Local Youth Development Plan implemented Gen Fund 1,000 1,000
Continuing Education for SK Officials and Local Youth | Gen Fund 50 50
Development Council Members conducted
Linggo ng Kabatean Celebration conducted Gen Fund 100 100
|000-001-3-3-08- |LYDO Sports Development Program LYDD Jan | Dec [Contact and Non-contact sports skills Development | Gen Fund 300 300
08 Clinic conducted
1000-001-3-1-01- |Youth Organization Registration Program LYDO Jan | Dec [Youth Organizations registered and accreditted Ben Fund al al
k]
Database of Youth Drganizations updated and Gen Fund ab a0
maintained
Technical and Financial Assistance to Registered Youth | Gen Fund 200 200
Drganizations provided
|DD0-001-3-3-08- JLYDD Telent Development Program LYDD Jan | Dec [Conducted various talent workshop [ien Fund 200 200
020
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate 5}
2 g i Amount Tl‘.hha nf::h 5
g 25 8 (In Thousand Pesos) G Thmmemy Powems) E
o a S -
4l (Bl @ B
AIP Ref. Code Program/ Project/ Activity Description z Expected Output @ = g
@
e ; i
2 |start|S s w 3 g g
o = e ; E
E |pae|ES PS § 3 Total g g £
S &
o
U] (2) (3) (4) (5) (6) (7) (8) 9 (10) (I @ (13) ()
SUPPORT T0 PUBLIC EMPLOYMENT SERVICE DFFICE (PESD)
|D00-D01-3-3-03- |Implementation of Project Angel Tree PESD Jan | Dec |Project Angel Tree implemented Gen Fund 500 a0
022
|000-001-3-3-02- |Special Program for Employment of Students (SPES) PESD Jan | Dec |SPES salaries and activifies provided Gen Fund a0 al
023
SUPPORT T0 MUNICIPAL NLITRITION ACTION OFFICE (MNAD)
1000-001-3-3-04- {Infant and Young Child Feeding Progeam LCE-MNAD | Jan | Dec |Supplemental Feeding Program to Undernourished Gen Fund 1000 1000
132 Preschoolers conducted
Training on Infant and Young Child Feeding program
conducted
Training on First 1000 Days Ni Baby conducted
3000 Social Services Sector
DFFICE OF THE MUNICIPAL SOCIAL WELFARE AND
3000-003-3-2-05 ey opMENT DFFICER
3000-D04-3-2-05- | Child Welfzra Program MSWD Jan | Dec [Child Welfare Program supported, implemented. and | Gen Fund 3.a00 3.a00
on7 supervised
National Children's Month 2026 Celebration Gen Fund 200 200
Child Development Workers Supported Ben Fund 1200 1200
Special Benefits to COW's rating provided Gen Fund 3l 3al
incentives & benefits granted to retired COW's Gen Fund 250 250
Capacity-Building Trainings to Day Care Workers Gen Fund 200 200
participated or conducted
Technical Assistance Meeting Provided to COW Gen Fund 100 110
Preschoolers Mass Recognition Ceremony condusted | Gen Fund 100 100

Page 2







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barabo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

5§ Annm:nuf ,'f"'"“ o
S E Amount e e
§ BEC 8 (In Thousand Pesos) oo Fns) TE
2 |4E & s
AIP Ref. Code Program/ Project/ Activity Description ?E Expected Output @ = g
E {3 o | b dsl 5
B i IR IR
3 3 5
o
U] (2) (3) (4) (5 (6) U} (8) (9) (10) ( (1) (13) ()
i Supplemental Feeding Program conducted Ben Fund 650 Bal
SF program reviewed conducted Ben Fund 100 100
Children's Congress cum State of Municipal Children's | Gen Fund 200 200
Report 2026 conducted
Give Love for Indigent Children conducted Ben Fund 200 200
Libreng Pa Bag ng LGU to eleamntary and highschool | Gen Fund 200 200
students
Financial Assistance to Licensed Foster parents Ben Fund 100 100
Adoption and Foster Care Forum conducted Gen Fund 100 100
Advocacy conducted /public awareness on child Gen Fund il 100
BLRC Functionality Assesment Recognition conducted | Gen Fund 100 100
Capacity trainings to LCPL/ BOPC conducted Ben Fund 100 100
BCPC strengthening and capaciatation conducted Ben Fund 300 300
Financial Assistance to Children in Difficult cicumtance. | Gen Fund 150 150
child abuse and trafficking suported
Comprehensive Emergency Plan for Children FY 20254 Gen Fund 200 200
2027 reviewed and updated
Comprehensive Juvenile Intervention Plan for Fy Gen Fund 200 200
2025-2027 funded and supported
Juvenile Justice Welfare Activities implemented Gen Fund 300 300
Municipal Child Welfare Joint Inspection conducted Gen Fund 00 100
Re-Orientstion of the Revised B Updated Childand | Gen Fund 200 200
Youth Code conducted
Lipdating of the 'Existing Municipal Child and Youth Gen Fund 00 100
Welfare Code. including the new child related laws and
its amendments, updated
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) MP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
l:] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

- Amountof Climate | B |
§ g Amount Khage Fhs %
% SEF 3 (In Thousand Pesos) M Thmsntnd Frocme) :
c o s M
2 |48 3
AIP Ref. Code Program/ Project/ Activity Description ? Expected Output @ = §
- £ E <3 : E é 5 £
i il o —ég = PS g 3 Total £5 §§ 5
S [ =
e 3
U} (2) (3) (4 () (6) 7 (8) (9) (10) (U] i} (13) (W)
Diversion and Integration sctivities for CICL's Gen Fund 100 100
Capacity building/ trainings to LCPC members Gen Fund 100 no
Training to BCPC partner agencies in handling Child | Gen Fund 100 100
Abuse, CICL , CAR and CICL
Advocacy cempaign, seminar. forum to barangays | Gen Fund 100 i1
of the new laws and amended child related laws
conducted
Alay Lapis st Papel program for indiegent learners | Gen Fund 100 100
supported
Declaring every 2nd Tuesday of February of the year | Gen Fund 100 {00
“Safer Internet Day" Drdinance No. 15, 5.2020
Strengthening of Functionality of Local Child Protection | Gen Fund 100 00
Council (LCPC)
3000-004-3-2-05-|Youth Welfare Program MSWDD | Jan | Dec |YouthWelfare Progrem supparted, implemented and | Gen Fund 300 300
008 supervised
Unlad Kabataan Program Supported Gen Fund 100 |00
[rganization of Municipal Youth Development Gen Fund 1,000 1,000
Advocacy on RA 9344 B Dther Related Laws Ben Fund 200 200
Concerning Youth condcted
Training/ Seminar for DEPED on Child-Related laws | Gen Fund 100 0o
conducted
Bullying Prevention Activities conducted Gen Fund 100 100
Bangon Barobohanon Batan-on alang sa Kaugmaon | Gen Fund a00 a0
(BBBK) Program for College Students and Indigent
Students implemented
CICL supported Gen Fund a00 500
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barabo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

- 2 Amount of Climate g_
2 ‘E Amount Change PPAs 5
g BEC 8 (In Thousand Pesos) On T ) E
O Bt | 3 =
AIP Ref. Code Program/ Project/ Activity Description '-é Expected Output @ = E
k] 3 S w 3 5 é :E E‘ £
3 g
(5]
(n (2) (3) (4) (5) (6) U] (8) (9) (10) (I (2} (13) ()
|EC/Advocacy of Against Teenage Pregnancy Gen Fund 200 200
conducted
Financial Assistance provided to CICL/CAR Gen Fund 150 150
BLGY Comprehensive Plan for Children conducted Gen Fund 200 200
Youth Congress 2026 conducted Gen Fund 200 200
Livelihood Assistance Program to family of CICL Gen Fund ] (00
implemented / supported
Youth Development Session conducted Gen Fund 200 200
3000-004-3-7-05- |Comprehensive Assistance Program for PWOs and children with [ MSWOD | Jan | Dec |Comprehensive Assistance Program for PW0g and | Gen Fund 300 ann
o disabilities children with disabilities supported, implemented, and
supervised
SPED Coordinator supported Gen fund 100 100
Construction of Child Development Centers with Indoor and
Outdoor Faciities
3000-004-3-2-05- a. Rizal MSWDO/ MEQl Jan | Dec |Rizal Child Development Centers with Indoor and 20% DF 5.000 2,000
024-001 Outdoor Facilities constructed
3000-004-3-2-05- b. Causwagan MSWDO/ MED Jen | Dec [Causwagan Child Development Centers with Indoor and| 20% DF 5.000 0.000
024-002 Dutdoor Facilities constructed
3000-D04-3-2-05- | Construction of Bahay Silangan MSWDD/ MEQ Jan | Dec |Bahay Silangan constructed 20% DF 10.000 10,000
024-003 /‘
~ TOTAL ANNUAL INVESTMENT PROGRAM FOR YOUTH 0 42,300
Prepared by: Approved by:
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Programs, Projects, and
Activities for Senior Citizens
(SC) and Persons with
Disabilities (PWD)
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

e
*E Amount ange =
=
% 8E° 8 (In Thousand Pesos) Os Thnwrd Poven) | %
o a = —
g " & )
AIP Ref. Code Program/ Project/ Activity Description = Expected Output @ = A
:‘é Start § o 1::;: w g E E E g £
a 2 w o E
E |pae|2S i 8 = Yol 5| Es| S
(=] =9
o o = |
Q
L] (2) (3) (4) (5) (6) 7 (8) (9) (10) ( (12) (13) (14)
3000 Social Services Sector
DFFICE DF THE MUNICIPAL SOCIAL WELFARE AND
3000-003-3-2-0 | ey ypMENT DFFICER
3000-004-3-2-05- |Elderly Welfare Program MSWDD | Jan | Dec |Programs and Activities supported. implemented, and | Gen Fund 1,600 1,500
Di2 supervised
Drganizations for Senior Citizens Strengthened Gen Fund 100 100
Year End Assessment to Senior Citizens conducted | Gen Fund 100 100
Self and Social Enhancement Training for Elders Gen Fund it} 10D
conducted
(uarterly Social Pension Pay-out supported Gen Fund 300 300
Elderly Week Celebration conducted Gen Fund 300 300
Fianancial /burial Assistance to senior ciizens Gen Fund a00 500
provided
Nonagenarian & Centenarian Assistance to qualified SC| Gen Fund a00 a00
provided
|Mental health Awareness and Well being Workshop Ben Fund 300 300
conducted
3000-D04-3-2-05- | Livelihood Development Program for the Elderly MSWDD | Jan | Dec |Livelihood activities provided to Senior Citizens Gen Fund il 100
03 organization
3000-DD4-3-2-03- Accessibility Program MSWDD [ Jan | Dec |Accessibiity Program supported implemented and | Gen Fund 100 100
014 supervised
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AIP CCET DATA BANK vl
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- 2 Amount of Climate :!,
b Change PPAs '%
2E Amount
g SEC 8 (In Thousand Pesos) Gt i) 3 %
o o 3 =5}
g ? E a
AIP Ref, Code Program/ Project/ Activity Description = Expected Output o 5
g g 5 g 5'. !E‘ S
]
2 |strt|S e - S E
E Date E_ = PS g E Total E g E § -
S -4 8
(3]
U] (2) (3) 4 (5) (6) (U} (8) (9) (10) (1 (1) (13) (1)
3000-D04-3-2-05- | BANIG Program for the Elderly MSWDD | Jan | Dec [BANIG PROGRAM for the elderly supported, Ben Fund 200 200
015 |implemented, and supervised
3000-D04-3-2-05-|Persons With Disability (PWD) Program MSWDO | Jan | Dec |Persons With Disability (PWD) Program supparted, Gen Fund 2500 2.500
16 implementec, and supervised
|National Disability Rights Week (NDRW) Celebration Gen Fund 200 200
conducted
International Day of Disability Celebration conducted | Gen Fund 200 200
Capability Building/ Trainings (CBID Training, DIDRR | Gen Fund 150 150
Training, Skills and Livelihood Training, etc.) conducted
Symposium/ EIC/ Advocacy/ Orientation of PWD- Gen Fund 150 150
related laws
Women disability supported Gen Fund 100 100
3000-004-3-2-D5- |Comprehensive Assistance Program for PWDs and childrenwith | MSWDD | Jan | Dec |Comprehensive Assistance Program for PWDs and | Gen Fund 300 300
o disahilities children with disabilifies supported, implemented, and
supervised
SPED Coordinator supported Gen Fund 100 ill]
3000-004-3-2-05- |Assistive Solution Pragram MSWOD | Jan | Dec [Assistive solution supported Gen Fund 250 250
ijt
2000-004-3-2-05-|BANIG Program for Persons With Disability (PWD) MSWDD | Jan | Dec [PWD Banig Program supported. implemented, and Gen Fund 200 200
019 supervised
3000-D02-3-+-1 | DFFICE OF THE MUNICIPAL HEALTH DFFICER







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
- 2 Amount of Climate £
S Change PPAs s
2= Amount nge =
@ =5 @
g 8E° 8 (In Thousand Pesos) o Tenecd Fepin} Ti
=) @ g 5 .E.
AIP Ref. Code Program/ Project/ Activity Description £ — Expected Output > — |-
£ E E £ FE 25 3
a |Satle 8 & PS g S Total '5 E' £
£ |pae|ES = | ' E E £| 5
S &
o
(n 2) (3) 4 | & (6) [ (8) 9) (10) 0 7] () )
3000-002-3-1H1- {Support to Adolescent Health MHO Jan | Dec |Adolescent Health/Peer Group Training/ Level 2 Ben Fund a0 o00
151 Accreditation canducted
3000-002-3-1-1- |Support to Kalingang BANIG PROGRAM MHO Jan | Dec |Support o Kalingang Banig program porvided Gien Fund 1000 1.000
I6
|I. Social Sector __
3000-0D4-3-2-05- |Construction of National Commission of Senior Citizens (NCSC)  [MSWDOD/ MEQ Jan | Dec |Nationel Commission of Senior Citizens (NCSC) DSWDO 30,000 30,000
074-016 Building N Building canstructed A
TOTAL ANNUIAL INVESTMENT PROGRAM FOR PWDs and SENIOR CITIZENs 0 9,758 30,000 38,750
Prepared by: Approved by:

MARILOU M\GODITO
Municipal Social Welfgre & Devt. Officer

Municipgl Mayor

L
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Programs, Projects, and
Activities to Combat Acquired
Immunodeficiency Syndrom
(AIDS)
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AIP CCET DATA BANK Annex B

Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
E] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

< £ Amount of Climate é_
> 8 Change PPAs =
3 2E Amount g
= SEC 3 (In Thousand Pesos) Un Thousand Pesos) g
G o ] =
2 |4E 3
AIP Ref. Code Program/ Project/ Activity Description = Expected Output > = = - 5
@
E s s = B
2 [swn|S s 2 PS g S Total Eé < § g
E |pate|ES = £ E3|f=5| 5
S 3 s =t
o
{0 (2) (3) (4) (5) (6) (7) (8) (9) (10} (1) (7] (13) (14)
3000 Social Services Sector
3000-002-3-H1 | DFFICE OF THE MUNICIPAL HEALTH DFFICER
3000-002-3-1-1- [HIV/AIDS Prevention and Mitigation Program MHO Jdan | Dec [Monthly HIV active case finding: | symposivm/ forum | Gen Fund a00 a00
006 cohducted ' -
Sub - total 0 0 500
Prepared by: Approved by:
-
JOEY S. PA
Municipal fealth Officer Municlpal Mayor
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2026 Municipal
Nutrition Plan







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
E] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
5 2 Amount of Climate H:E
= Change PPAs
2= Amount e B
S o
g BES 8 (In Thousand Pesos) ScTimmnet Do) B
Q o = [
2 |4E 3
AIP Ref. Code Program/ Project! Activity Description £ Expected Output > — 5
@
E S k=1 = E | E o
@ 2 S - -]
2 |Stat|s o k) <] <) g E
E Date E‘ S PS § g Total 5 E g £
S S
() (2) (3) (4) (5) (6) (N (8) (9) (10} U} (1) (18) (14)
10D0-001-3--01 | DFFICE OF THE MUNICIPAL MAYOR
SUPPORT TD MUNICIPAL NUTRITION ACTION DFFICE (MNAD)
1000-001-3-3-04- |Generel Administration, Supervision & control over Nutrition- [CE-MNAD | Jan | Dec |Implemented and enforced policy guidelines to Gen Fund 5,000 1,000 B.000
03l related PPAs formulated Projects, Programs & Activities, and
monitoring and evaluation related to nutrition
Barangay Nutrition Scholar provided with Incentives
Training on Nutrition Management Program conducted
Local Nutrition Council uarterly Meeting conducted
Capability Building for Barangay Nutrition Schalar
N Training Refresher Course conducted
1000-D01-3-3-04- {Infant and Young Child Feeding Program LCE-MNAD | Jan | Dec |Supplemental Feeding Program to Undernourished Gen Fund 1,000 1,000
032 Preschoolers conducted
Training on Infant and Young Child Feeding program
conducted
Training on First 1000 Days Ni Baby conducted
100D-001-3-3-04- [Support to Nutrition Month Celebration LCE-MNAD | July | July | Awareness to the public the importance of nutrition | Gen Fund 100 100
033
3000 Social Services Sector
DFFICE OF THE MUNICIPAL SOCIAL WELFARE AND
| S00C-008-3-2-05 | oy pMENT DFRCER
300D-D04-3-2-05- | Child Welfzre Program MSWD Jdan | Dec |Child Welfare Program supported, implemented, and | Gen Fund 0
o7 supervised
National Children's Month 2026 Celebration Ben Fund 0
Child Development Workers Supported Gen Fund 0
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[:] No Climate Change Expenditure (Please tick the box if your LGU does nat have any climate change expenditure)

g Amount of Climats | £ |
2 ‘E Amount Change PPAs =
% E° 3 (In Thousand Pesos) o mess Row) g
=3 a g 3 =
AIP Ref, Code Program/ Project/ Activity Description £ = Expected Output > — g‘
@ —
5 g 2 2 E5 |k il i
5 :':t: -‘éi g o PS g % Total g g R
: 5
U] (2) (3) 4 (5) (6) (7 (8) (8 (10) U} (i2) (13) (1)
Special Benefits to COW's rating provided Gen Fund 0
Incentives & benefits granted to retired COW's Gen Fund 0
Capaity-Building Trainings to Day Care Workers Gen Fund 1]
participated or conducted
Technical Assistance Meeting Provided to COW Gen Fund 0
Preschoolers Mass Recognition Ceremony conducted | Gen Fund 0
Supplemental Feeding Program conducted Gen Fund Bal Bal
SF program reviewed conducted Gen Fund 100 100
Children's Congress cum State of Municipal Children's | Gen Fund ]
Report 2026 conducted
Bive Love for Indigent Children conducted Gen Fund 0
Libreng Pa Bag ng LBL to eleamntary and highschool | Gen Fund 0
students
Financial Assistance to Licensed Foster parents Ben Fund 0
Adoption and Foster Care Forum conducted Ben Fund 1]
Advacacy conducted /public awareness on child Gen Fund 1]
BCPC Functionality Assesment Recognition conducted | Gen Fund ]
Capacity trainings to [CPC/ BCPE conducted Gen Fund 0
BCPC strengthening and capaciatation conducted Ben Fund 1]
Financial Assistance to Chidren in Difficult cicumtance, | Gen Fund ]
child abuse and trafficking suported
Comprehensive Emergency Plan for Children FY 2025{ Gen Fund 0
2027 reviewed and updated
Comprehensive Juvenile |ntervention Plan for Fy Ben Fund 0
2025-2027 funded and supported
Juvenile Justice Welfare Activities implemented Gen Fund 0
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
|:| No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
2% Amount n B
% 8E° 8 (in Thousand Pesos) e Tt B
> * E' 3 =
AIP Ref. Code Program/ Project/ Activity Description é - Expected Output Z-’: = §
f | oufS : § B %
F 3 28 = PS S O Total ’§ g £
- E o = ﬁ E E = =
(5] & =
U] (2) (3) () (6) (N (8} (9) (10) (m (2} (13) ()
[Municipal Child Welfare Joint |nspection conducted Gen Fund 0
IRe-Drientation of the Revised & Updated Childand | Gen Fund 1
Youth Code conducted
Updating of the 'Existing Municipal Child and Youth Gen Fund 0
Welfare Code, including the new child related laws and
its amendments, updated
Diversion and Integration ectiviies for CICL's Gen Fund 1
Capacity bulding/ trainings to LCPC members Ben Fund 1
Training to BCPE partner agencies in handling Child | Gen Fund 1
Abuse, CICL . CAR and CICL
Advocecy campaign, seminar, forum to barangays | Gen Fund ]
of the new laws and amended child related laws
conducted
Alay Lapis at Papel program for indiegent learners | Gen Fund I
supported
Declaring every Znd Tugsday of February of the yeer | Gen Fund 1]
"Safer Internet Day" Ordinance No. 15, s.2020
Strengthening of Functionality of Local Child Protection | Gen Fund 1]
[Council (LCPC) )
TOTAL ANNUIAL INVESTMENT PROGRAM FOR NUTRITION 0 E.Bﬁp/ 1000 7.850
Prepared by: Approved by:
MARILOU ML GODITO 0 JOEY S| PAMA
Municipal Social Welfare & Devt. Officer Municipal Nutg on Officer - Designate Municipa‘Maynr
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barabo, Province of Surigao del Sur
[] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

e oot | X ]
8 2 g Amount Choge bFAe g
£ TEC 8 (In Thousand Pesos) (i Fsiam D) B
> |32 H -
AIP Ref. Code Program/ Project! Activity Description £ - Expected Output ‘§ — 5
E w8 ] I
5 |Start g 2 [ PS § =2 Total g E
E |pate|ES = K] g g &
o &
S S
() (2) (3) (4) (5) (6) (7) (8) (9) (10) U} (@) (13) ()
1000-D01-3-1-01 | DFFICE OF THE MUNICIPAL MAYDR
SUPPORT TD TOURISM. CULTURE, AND ARTS
1000-001-3-3-07- |General Administration, Supervision & contral over Tourism, LCE-MTour | Jan | Dec |Implemented and enforced policy guidelines formulate | Gen Fund 3500 1,000 4,500
037 |Culture and Ars-relted PPAs Lf'mjgm. Programs B Actiiies
Establishment of Municipal Tourism Dffice and Ben Fund 10,000
Personnelling
Establishment of Tourism Website Gen Fund 300
1000-001-3-3-07- |Culture and Arts Development Program LCE-MTour | Jan | Dec |Sarapang Festival/Araw ng Barobo conducted Gen Fund 7500 7500
038
Kaliga Tu Sur Celebration participated Gen Fund 1,000 1000
KAPAWA: Light Up A Tree Activity conducted Gen Fund 3.000 3000
Independence Day. Day of Valor. and other Historical | Gen Fund a00 a0
Activities celebrated
Research and Development (Cultural Heritage) Ben Fund |50 150
Tourism Task Force supported [en Fund 4000 4.000
Tourism Carrying Capacity in Major Tourism Areas Ben Fund 1,000 1.000
conducted
Local Ordinance for Regulations along Tourism Sites | Gen Fund 200 200
formulated
Conduct of IEC on Environmental Preservations and | Gen Fund 200 200
IRespmsi’ule Tourism
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barabo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
x £ Amount of Climate | §
é E c Anauet (n gs?:n:::m) 5
% 25 3 {In Thousand Pesos) 'E:
o @ g 5 =
AIP Ref, Code Program/ Project/ Activity Description % — Expected Output =3 = E
s Start E E 8 3 t‘g g f, g
E |pae|2 £ o ke g 3 Tow E g £ 5
3 5 &
(0 (2) 3 (4) (5) (6) (7) (8) {9) (10) (0] (2) (13) ()
1000-D01-3-3-07- |Bogac Cold Spring Development Program LCE-MTour | Jan | Dec |2 watercraft for Bugac Coldspring Maintenance and | Gen Fund 300
039 Island Maintenance Vehicle purchased
Maintenance of Bogac Cold Spring Ben Fund 3.000 3.000
[Conduct of Relocation Survey for Bogac Cold Spring | Gen Fund 150 130
Kayak for recreation procured Ben Fund 2,000
Tourism Passenger Cab for Bogac Cold Spring Gen Fund 5,000 2,000
purchased
1000-001-3-3-07- [Tourism Capacity Development Program LCE-MTour | Jan | Dec |Training on Community Tour Guiding conducted Ben Fund 150 150
141]
Customer Service. Personality Development & Work | Gen Fund 150 150
Ethics Training conducted
Traning on Basic Life Support and First Aid Application | Gen Fund 150 150
(Tourism Personnel) conducted
Water Search and Rescue Training for Sea Transport | Gen Fund 300 aon
[peraiors conducted
Tourism Awareness Capability Bulding and Filipino Gen Fund 150 150
Brand of Service Excellence conducted
1000-001-3-3-07- |Tourism Standerdization Program for DOT Accreditation LCE-MTour | Jan | Dec |Orientstion on Hotel and Resort Accommodation Gen Fund a0 a0
041 conducted
Orientation of Food Handling and Safety to Tourism Ben Fund 11| a0
Enterprise Dwners conducted
Orientation of Travel end Tour Operators conducted | Gen Fund a0 a0
DOT Accreditation for Tourism Related Establishment | Gen Fund 50 50
conducted
Recognition of TREs with DOT Accreditation conducted | Gen Fund 100 100
[Homestay Pilipinas Training conducted Ben Fund 100 [ii]
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

o Amount of Climate | B |
2E Amount Change PPAs =
@ 38 (In Thousand Pesos) -E
g g H g (In Thousand Pesos) E
=) »n a =
AIP Ref, Code Pragram/ Project/ Activity Description '§ = Expected Output ‘gn = E
s R
b il NN RN
S 3 s 5
Q
(0 2 (3) ) (5) (6) (7 (8) 9) (10) U] (1) () (18
Community Tourguiding Training conducted Gen Fund 150 150
Tourpackage Operators established Gen Fund 300 300
1000-D01-3-3-07- |Gastronomy Tourism Development LCE-MTour | Jan | Dec |lnventory of Gastronomy Tourism conducted Gen Fund il il
042
Analysis of Tourism Offer end |ts Gastronomic Gen Fund 100 100
Component conducted
Strategic Action Planning conducted Gen Fund 200 200
Community for Bastronomy Tourism organized Gen Fund 200 200 200
|dentification and Development of Priority Gastronomy | Gen Fund ain 500 alb
Tourism Products conducted
Training on Food Handling and Safety conducted [en Fund 100 100 ]
Linkages with Partner Agencies (DOST, TESDA, DOT, | Gen Fund 100 100
Etc.) established
|000-001-3-3-07- |Baroba River Cruise Development Program LCE-MTour | Jan | Dec |lnventory of Tourism Resources within Baroho Gen Fund 200 200
043 conducted
Community Consultation conducted Gen Fund 150 150
Community Organizing conducted Gen Fund 150 150
Trainings in the Community conducted Gen Fund a0n ann
River Clean Up Drvie Campaigns conducted Ben Fund 150 150
Estero Clean, Green and Bloom Program Contest Gen Fund 130 150
conducted
1000-D01-3-3-07- |Bantay Turisma Alang sa Kinaitahan Program LCE-MTour | Jan | Dec |JointLGU and RLAs Bantay Turismo Alang sa Gen Fund 300 300
D44 Kinaiyahan Task Force created
Assessment of Tourism Enterprise along coastal areas | Gen Fund 350 350
conducted
Tourism Business Mapping conducted Gen Fund 300 300
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
5 2 Amount of Climate | 5
E Change PPAs e
2= Amount nge =
35 o ?
% 8E° 8 (In Thousand Pesos) On Uil Vi) =
o A g 3 s
AlP Ref. Code Program/ Project/ Activity Description % T Expected Output ‘g, pos E
g 5 2 & £ LERE I
= Start |2 = = o g 2
E |pate|ES PS § B Total E g £
(=] (=9
v S
U] 2) (3) (4) (5) (6) (U} (8) (9) (10) 0] (1) 13) (1)
|Recommendations for Joint LGU and RLA Actions Gen Fund 150 150
submitted
Annual Monitoring and Evaluation of Bantay Turisma | Gen Fund 200 200
Alang sa Kinaiyahan conducted
1000-001-3-3-07- |Formulation of Site Development and Management Plans MPOD/ | Jan | Dec |Site Development Plan and Management Plan for Ben Fund 3a0 340
D45 MED/ MTour Bogac Cold Spring formulated
Site Development Plan and Management Plan for Gen Fund aal 3al
Bogac River Cruise formulated
Site Development Plan and Management Plan for Rizal | Gen Fund 350 3a0
|Municipal Tourism Port formulated
1000-001-3-3-07- {Tourism Development Progeam
D46
1000-D01-3-3-07- a. Donstruction of Gamut Tourism Information Center & MTourD/ | Jan | Dec |Gamut Tourism Information Center & Ticket Booth 20% DF 1,200 1500
(4B-00I Ticket Booth MED constructed
1000-001-3-3-07- b. Construction of Barangay Dapdap Tourism Ticket Booth MIourD/ | Jan | Dec |Barangay Dapdap Tourism Ticket Booth constructed | 20% DF 1,600 1600
1000-001-3-3-07- t. Construction of Municipal Gastronomy Tourism Pub (Rizal)] MTourl/ | Jan | Dec [Municipal Gastronomy Tourism Pub (Rizal) constructed| 20% DF 5,000 5,000
1000-001-3-8-07- d. Construction of Tourism Material Recovery Facility at MTourl/ | Jan | Dec |Tourism Material Recovery Facility at Bogac Cold 20% DF a00 a0
[46-004 Bogac Cold Spring) MED Spring) constructed
1000-001-3-3-07- e. Construction of Bogac Cold Spring Perimeter Fence MTourD/ | Jan | Dec |Bogac Cold Spring Perimeter Fence construction 20% DF 3.000 3.000
[46-005 MED
1000-001-3-3-07- . Construction of Baroba |dentity Landmark MTour0/ | Jen | Dec |Barobo Identity Landmark constructed 20% DF 5.000 a.000
045-006 MED
1000-D01-3-3-07- g Construction of Food Stalls along the Gastronomy Site at | MTour/ | Jan | Dec |Food Stalls along the Gastronomy Site at Municipal 20% DF 8,000 a.000
04B-007 Municipal Tourism Port MED Tourism Port canstructed
i000-001-3-3-07- h. Construction ng Bogac Cold Spring Accommadation Mlourl/ | Jen | Dec |Bogac Cold Spring Accommodation constructed 20% DF 70,000 70000
D46-008 MED
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026
Municipality of Barobo, Province of Surigao del Sur
[ No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)
s 2 Amount of Climate £ |
s Change PPAs =
2 g Amount ange &
= E
§ 2 E i ] {In Thousand Pesos) (inThousand Pesos) | &
C a 35 ="
g s E @
AIP Ref. Code Program/ Project/ Activity Description = Expected Output @ = E
g 5 g 2 = ,EE 5 2
T |Start|s 2 I =] g z
E |pate|2S PS § 3 Total 5 £f| 5
S = g
L& ] ]
o
U] (2) (3) 4 | (6) {7 (8} (9) (10) (! (I (13) 4)
1000-001-3-3-07- i. Improvement of Tourism Information Center at Municipal | MTourD/ | Jan | Dec |Tourism Information Center at Municipal Tourism Port. | 20% DF 10.000 0,000
045-003 Tourism Port, Rizal MED Rizal improved
1000-001-3-3-07- k. Constructions of Picnic Sheds at Bogac Cold Spring MTourD/ | Jan | Dec |Picnic Sheds at Bogac Cold Spring improved 20% DF 1500 1500
04B-DI0 MED
|00D-p01-3-3-07- |. Construction of Pasalubong Center at Barobo Land MTourD/ | Jan | Dec |Pasalubong Center &t Barobo Land Transport Terminel | 20% DF 3.a00 3.400
D4B-0N Transport Terminal MED constructed
Sub - total 1] 75,400 82,300
Prepared by: Approved by:
Z
7 ¥ ; ,
JEOVANNIE DEA 15!!5 OEYS [PAMA
Seniof Tourism Officer Mummp Mayor
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2026 Programs, Projects, and
Activities Addressing the
Problem of Illegal Drugs







AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barobo, Province of Surigao del Sur
[] No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

- % Amount of Climate {
2E Amount Change PPAs
% 288° g (In Thousand Pesos) (In Thousand Pasos) "E
o 3 5 o —_
AIP Ref. Code Program/ Project/ Activity Description ’g = Expected Output “éu o 5
= 5 ]
£ = w T g E £
E ||t E flm | E| 5| ™ §§ gﬁ 3
5 &
> 3]
0 (2) (3) W | o (6) (M) (8) (@) (10) n 1) {13) (1)
1000-DO-3-+01 | DFFICE OF THE MUNICIPAL MAYOR
LOCAL PEACE AND ORDER AND PUBLIE SAFETY
1000-018-3-1-01- |B. Intensification of Drug-clearing Initiatives and Measures LCE Jan | Dec [Knowledge Management on llegal Drugs-Related Laws | Gen Fund 100 100
02 and Policies (IECs. Seminars, Trainings) conducted
LCE Jan | Dec |Barkada Kontra Droga (BKD) & Kabataan Kontra Droga| Gen Fund a00 500
at Terorismo (KKDAT) supported
[CE Jan | Dec |Barobo MPS Drug Reduction Plan implemented Gen Fund 500 a0l
LCE Jan | Dec |Conduct of Drug Testing & other Anti-drug Abuse Ben Fund 300 300
Activities
DILG/LGU | Jan | Dec |Drug free Workplace (Barangays) sustained Gen Fund 200 200
LGE Jan | Dec [Municipal Anti-Drug Counci strengthened and
functional
LCE Jan | Dec MADAL Duarterly Meetings B other Anti-drug Gen Fund 400 400
Related Activities conducted
DILG/LEU | Jan | Dec Local Anti-Drug Plan of Action (LADPA) updated | Gen Fund 100 100
DILB/LEU | Jan | Dec Barangay Anti-Drug Plan of Action (BADPA) Gen Fund 100 100
updated
|CE Jan | Dec Support o MADAC member Lew Enforcement | Gen Fund 500 500
NGAs in the Municipality (Courts, BFP, Coast
Guard, DILG, PDEA) provided
DILG/LEU | Jan | Dec Conduct of LADAC Functionality Audits Gen Fund 200 200
LCE Jan | Dec Provision of Financial Assistance to BADACs Gen Fund 230 250
[CE Jan | Dec Implementation of BARAW Kita Program Ben Fund 500 500
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AIP CCET DATA BANK Annex B
Annual Investment Program (AIP) AIP Form
By Program/Project/Activity by Sector
CY 2026

Municipality of Barabo, Province of Surigao del Sur
D No Climate Change Expenditure (Please tick the box if your LGU does not have any climate change expenditure)

< £ Amount of Climate
£ et
% x5 Amount 0 5:"?:':';“‘ b F
% 25 8 (In Thousand Pesos) Elas ciisanddl (B |
o B = —_—
g |3 3
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a —
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E |pae|ga g E EE | E =
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3000 Social Services Sector
DFFICE OF THE MUNICIPAL SDCIAL WELFARE AND
S000-O03-3-2-15 | oy opMENT DFFICER 2
3000-004-3-2-05- |Community Based Drug Rehabilitation Program MSWD Jan | Dec |Community Based Drug Rehabilitation Program Ben Fund a00 alo
11K Suported
Family Enhancement Seminar Conducted [en Fund 150 150
|PWUDS Summit and Completion Ceremony Conducted | Gen Fund 150 150
Case Mangers FA and assessment conducted Ben Fund [50 150
After-Care Training for PWUDs/MDAC conducted Gen Fund 200 200
Brgy. Secretary & Case managers Capacity Building | Gen Fund 1all 150
Conducted
Livelihond Assistance for PWUDs provided Ben Fund 200 200
Communication, Education for Public Awareness Gen Fund 100 100
conducted
3000-DD4-3-2-05- | Construction of Bahay Siangen [MSWOD/ MEQ Jan | Dec |Behay Silangen constructed 20% DF 10.000 i0.000
024-003
3000-002-3-H1 | OFFICE OF THE MUNICIPAL HEALTH DFFICER
3000-002-3-1-11- |Suppert to Community Based Drug Rehabilitation Program MHI Jan | Dec |22 symposium condcuted with partner agency Gen Fund 1,000 h 1.000
__TOTAL ANNUAL INVESTMENT PROGRAM FOR ANTI-ILLEGAL DRUGS ] 16,250

Approved by:

Prepared by:

D JOEY S.JPAMA
MunicipalMayor

Municipal
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REPUBLIC OF THE PHILIPPINES
PROVINCE OF SURIGAO DEL SUR
MUNICIPALITY OF BAROBO
MUNICIPAL YOUTH DEVELOPMENT OFFICE

LOCAL YOUTH DEVELOPMENT PLAN CY 2023-2026

risk-taking behavior.

withdrawal.

PYOP OBJECTIVEIAREA! AGENDA ISSUES OBJECTIVES ACTIVITY LOCATION SCHEDULE | ool e BUDGET REMARKS
(1) (2) (3) (a) 5 (8) (7 (8 (%)
HEALTH
Ensure youth participation in|Increasing number of youths who risk Provide the youths with venues and Conduct Sports/Physical Fitness Activities |Barangay-based|January to SK P150,000.00
healthy living. getting hypertension due to living an opportunities to be involved in physical December Chairperson
inactive lifestyle, their lives are occupied |activities. and council
by playing videogames.
Provide appropriate assistance to aspiring Distribution of financial/uniform assistane|Municipal-wide |January to MYDO/LYDC PF200,000.00
athletes of Barobo. to the aspiring athletes. December
Increase medical and dental attention to the |Construct Sports Facilities/Distribution of P1,000,000.00
youths. Sports Equipment
Increase good nutrition A number of youths are either Educate the youths on the importance of Conduct Information and Education Barangay-based|January to 5K P50,000.00
practices malnourished or obese. proper diet. Campaign on proper nutrition. December Chairperson
Improve the nutritional status of the youths. |Distribute food aid/package to identified and council
malnourished youths
Decrease the number of Increasing number of youths involved in  |Zero to minimal incidence of vehicular Conduct seminar on Traffic laws and safe |Barangay-based|January to SK P50,000.00
youths involved in vehicular | motorcycle/vehicular accidents. accident involving the youths. driving. December Chairperson
accidents. and council
Strengthen youth Increasing occurrence of teenage Lower the incidence of teenage pregnancy. |[Conduct symposium/IEC on reproductive |Barangay-based|lanuary to SK P35,000.00
participation in responsible |pregnancy and HIV/AIDS infection among health. December Chairperson
sexual and reproductive the youths. Stop the transmission of HIV/AIDS. Conduct HIV/AIDS and other STis and council
health, awareness activities.
Strengthen the support to LGBTQ activities. |Establish Peer Support Group and
counselling group.
Visit identified pregnant youths,
Address psychosocial Occurence of suicide. Suicidal ideation is [Improve mental health wellness. Establish Peer Support Group and Barangay-based|January to SK P£100,000.00
concerns amang the youths. |increasing among the youths. counselling group. December Chairperson
Lower suicidal ideation, Conduct Values Enhancement and council
Seminar/Spiritual Orientation
Prevent suicides. Conduct IEC on youths and parents.
Address and mitigate youth [A number of youths are into vices such as |Decrease the number of youths who are into [Conduct I1EC on the fatal effect of Barangay-based|January to SK £30,000.00
participation in non-sexual |cigarette smoking and excessive drinking |vices. smoking, drinking and illegal drug December Chairperson
risk-taking behavior. and illegal drug addiction. addiction. and council
Address and mitigate youth Decrease underage excessive drinking and  |Conduct sports activities. Barangay-based|January to SK PL100,000.00
i tion | - king. Chai
participation in non-sexual smoking. Establish Peer Support Group for vice December aurpersen
and council







EDUCATION
Improve and increase youth |Increasing number of out-of-school Decrease the number of out-of-school Identify OSY. Data Banking to include Barangay-based|lanuary to SK P200,000.00
participation in education. |youths. youths, other data (solo December Chairperson
parent/pregnancy/Profiling) and council
Poor internet connection. Improve internet connectivity. Provide free wifi, establish wifi zone Barangay-based
Lack of financial capacity to procure Increase livelihood training for youths. Coordinate with TESDA/PESO/DSWD SLP |Barangay-based
school supplies. for livelihood training.
Lack of education technology such as Establish cheap printing hubs through their |Equip students supreme government with|School-based  |August to MYDO/LYDC £200,000.00
computer and printer, costly printing the students' supreme government. laptop and printer. December
services.
Support students during their on-the-job Provide financial assistance to the LGU Barobo January to MYDO and P200,000.00
training. students who are having their OJT in this December HRMO
LGU.
Enroll youths to CHED/TESDA scholarship. Coordinate with CHED/TESDA for
scholarship grants.
ECONOMIC EMPOWERMENT
Optimize youth participation | Fishermen & farmers who belong in the  [Increase productivity and employment in the | Provide agricultural and fishing tools and |Barangay-based|January to SK P100,000.00
in the labor force youth sectors lack or have no proper agricultural sector. technical assistance to farmers and December Chairperson
particularly in the farming/fishing tools and equipment. fishermen. and council
agricultural sector. Decrease the number of unemployed youths.| Organize employment-focused events like
g
jobs fair.
Increasing number of unemployed youths. |Increase the number of youth Organize events on entrepreneurship for
entrepreneurs. the youths.
Livelihood program for single parents.
SOCIAL INCLUSION AND EQUITY
Maximize participation of Persons with disability and IP are too shy |Increase the facilities and services for the Conduct activities with the participation Barangav-basedhanuary to SK P50,000.00
youths with disability. to participate in public activities and youths with disability. of Youths with disability. December Chairperson
programs. Most often they are left out, and council
Promote the participation of | Incidence of discrimination of LGBTQ, Increase participation of youths with Highlight Ips during the Araw ng Barangay P35,000.00
indigenous peaple (IP} youth|Members and violence against women disability and IPs in public activities and Celebration.
in society. and children. programs.
Strengthen equal and Decrease the occurrence of discrimination of |Conduct Gender Sensitivity Training. Barangay-based|January to SK P35.000.00
equitable participation LGBTQ member and decrease the incidence |Celebrate Pride Month/PWD day as December Chairperson
of violence against women and children. awareness campaign. and council

across genders, VAWC







Conduct symposium on VAWC, |
PEACE BUILDING AND SECURITY )
Strengthen youth Increasing number of delinquent youth,  Decrease the number of delinquent youth,  Organize events seminar/workshap Barangay-based January to SK P100,000.00
participation in promoting  youth offenders, and youth in conflict youth offenders, and youth in conflict with  regarding the causes/reasons that make December Chairperson
peace and order. with the law and youth at risk. the law. delinquent youths, youth offenders, and and council

youth in conflict with the law.

Increasing number of drug-dependent Decrease the number of drug-dependent Conduct Anti-drug campaign.
youths. youths. Organize Barangay Barkada Kontra Droga

Conduct Values Enhancement Seminar
GOVERNANCE
Ensure universal Some youths are not actively participating |Promote 100% registration of youth voters. |Conduct symposium on Election Process. P30.,000.00
participation in the in national elections.
Sangguniang Kabataan and |Some youths do not care about Promote 100% turnout of registered youth |Assist registration of first-time voters.
non-5K Elections. governance. voters.
Promote youth participation Increase the level of youth awarenese Conduct seminar on good governance and
in government and regarding government and bureaucracy. the purpose of government.
bureaucracy.

Increase involvement in Local Youth
Development Council.
ACTIVE CITIZENSHIP
Strengthen enabling Youth organizations lack the financial Increase funding resources for youth groups. | Extend financial assistance to youth Barangay-based|January to SK $250,000.00
machanisms for youth capacity to execute their plans, groups. December Chairperson
organization and Increase number of youth in cultural and art |Organize variety shows.
participation. productions.
Engage youth in the Some youths, distracted by technological |Sustain youth volunteerism. Involve youth groups in public
preservation, safeguarding, |advancements, are disinterested in the activities/programs or implementation
development and promotion | preservation of culture and arts. PPAs.
of Philippine culture and Increase involvement in Local Youth
arts. Development Council.
Inculcate volunteerism The youth's spirit of volunteerism is
among the youths. waning.
ENVIRONMENT
Strengthen youth Increasing number of youths who are Increase the level of awareness of youths Conduct Information and Education Barangay-based|January to SK P50,000.00
participation in unaware of the impact of climate change. |regarding the impact of climate change. Campaign on Climate Change mitigation December Chairperson
environmental protection, and adaptation. and council
i dige ook

Suinate char?ge mltlga-non Increase the number of youths practicing Conduct symposium on proper waste
ang-adaptation ahd disastar roper waste disposal and pollution control. |disposal and segregation
risk reduction and P P ' v ’
management.

Organize environmental youth groups.

Conduct clean-up drives and tree-planting

activities.







Promote environment- Increasing number of youths who are Increase the number youth organization Conduct clean-up drives and tree-planting |Barangay-based|January to SK P30,000.00
friendly practices among the |contributors to the degradation of advocating the protection of the activities. December Chairperson
youth, waste management |environment through improper waste environment. and council
and pollution control, disposal and excessive usage of plastic.
GLOBAL MOBILITY
Open global/foreign Lack of awareness of career opportunities |Increase the level of awareness of youths Symposium on Youth Exchange Program, Barangay-based|January to SK F20,000.00
career/education abroad and existing exchange programs. |regarding global career/education December Chairperson
opportunities to the youths. opportunities and exhange programs. and council

Establish an infmmat% for career

opportunities abroad,

/ TOTAL BUDGET] #3,015,000.00

Prepared by:

MOMETTE A. NAMAN, MPA
Municipal Civil Regdistrar/MYDO Designee

Approved:
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Republie of the Philippings
Province of Surigao del Sur
Municipality of Barobo

2025 - 2027 DEVOLUTION TRANSITION PLAN

Functions/ Services/

Programs/ Project/

Timeline for

Resource Requirements

Facllities to be Activities for Full "g%':':fﬂ::g Personnel Staffing Capacity Development Funding
assumed implementafion | Assumplion 2025 | 2026 | 2027 25 | 6 | 2007 2025 | 2026 2027
{1} {2} {3} {4} {5}
SOCIAL WELFARE
SERVICES
Child and Youth Case Management 2025-2027 MSWD Creati Refresher Refresher Refresher Salary: CapDev. CapDev.
Welfare of Foster Cases on of course of course of course of 322,330.00 50,000.00 50,000.00
SWOIl case case case CapDev:
managemen | manageme | management | 50.000.00
t nf Grants
Development of
Regular Foster
parents
Provision of Foster
Care Subsidy
Conduct profiling 2025-2027 MSWD Creation Training on Salary™
Data of children of Admin Information 138,240.00
Aide IV/ IT System and CapDev:
Technology 50,000.00
Grants
Reintegration 2025-2027 | MSWD Creati creation of Refresher Refresher Refresher Salary: 419, | CapDev. Salary:
Children back into on of SWA-AIDE course of course of course of 340.00 80,000.00 138,240.00
the community by SWOlll case case case CapDev: CapDev:
fostering with other managemen | manageme | management | 100,000.00 100,000.00
families ; nt Grants Grants

Opportunities for
fraining and
employment for the
Families of victim

First Aid and
Psychological
Support

CICL /CAR cases

Enhancement in
Crafting the
Comprehensive
Local Juvenile
Intervention Program







(CLIIP)

Support to
Celebration for
Juvenile Justice
Welfare Week
Celebration

Meal's
augmentation for
children enrolled in
the CDC's but not
covered by the
program

2025-2027

MSWD

creation of
DCWII

Refresher
course of
case
managemen
t

CapDev.
50,000.00

Salary:
181,632.00
CapDev:
50,000.00

Grants

Supplementary
Feeding Program

Milk
Supplementation

Purchase of
weighing scale and
height board

Comprehensive
Program for Street
Children

Social Preparation
Stage

2025-2027

MSWD

Creation
of SWO-,
Admin
Aide 3

Trainings
and
capability
building in
handling
Street
Children

Sclary:
359,5192.00
Cap Dev:
70,000.00

Grants

Organization and
Conduct Seminars
fo strengthen the
Task Force and
Parent Leaders

Establishment of
Information System

Mabilization and
Deployment of
street facilitators

Conduct Rapid
Appraisal and daily
street monitoring in
the identified priority
areas

2025-2027

Reach Qut
Operation

Operationalization
of Activity Centers







RO O R R e e
\ -
‘

LDI's and Capability
Building Activities (
Provision of
Technical Assistance
to service providers,
planning and
budgeting
workshops, frainings
in handling street
children,
organization of Tasks
Establishment of
Activity Center
UNLAD KABATAN Establishment of 2025-2027 MSWD Creation o Trainings
PROGRAM PYAP Cffice of Youth and
Devt. Asst. capability
building for
Youth

Organized PYAP
identified barangays
with higher
incidence of OSY

Facilitate
Registration of PYAP
to DOLE

Conduct personality Salary:
enhancement/ 122,784.00
training seminars to Cap. Dev.
organize PYAP and 50,000.00
assist Election of Grants
PYAP federation
Officers

Identify interested
QOSY who wants to

avail TESDA
Scholarship
ASSISTANCE TO Establishment of 2025-2025 MSWD existin Creation Trainings and Salary:
PERSON WITH PDAQ Office g SWA of DAO- Updating of 354,732.00
DISABILITY l.Admin PWD's Cap.dev:
Aide Il 80,000.00
Grants

Proposed for
dllocation of at least
5% for assistive
device and financial
assistance in the
LDP
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Provision of
Programs and
services for PWD
such as Day Care
and school
placement services,
educational Social/
Vocational
preparation for
employment
services, job
placement service
for PWDs.

Conduct Mobile
Registration and
recreational
activities for
unregistered PWD's
maostly far-flung
areas.

PROGRAM FOR
SENIOR CITIZENS

Provision of
Additional Incentive
to Senior Citizen
aged 100 years old
and up amounting
to 50,000.00

2025-2027

MSWD

Creation
of SWA,
Admin
Aide il

Creation
of OSCAI

Training and
Capability
building

Sclary:
311,927.00

Salary:
229,224.00
Cap.Dev.
50,000.00

Grants: if
Applicable

Creation of OSCA
Head

Transition of
Programs for Older
Persons to National
Commission for
Senior Citizens
[NCSC)

Support to Social
Pension Activities
Pay Quts,
Assessment of
potential
beneficiaries and
etc)

2025-2027

MSWD

Conduct/
Faciitation of Social
Pension Validation







Maintenance and
Utilization of Social
Pension Information
System (SPIn§) for
budget preparation
and data updating

Case Management
fo Abandoned and
neglected senior
citizens

Giving of Certificate
of Recognition and
Cash Award
amounting to
10,000.00 to
Qualified Senior
Citizen

Praovision of
Centenarian
Incentive to
qualified 100 years
old and up Senior
Citizen amounting to

100,000.00 with
Plague
Family / Fully Functional Drop | 2025-2027 MSWD Creation House Training Salary: Salary:
Community in Center of SWO-I, parent / and 311,927.00 181.632.00
Welfare Service and Housing Capability Cap. Dev.
Admin Homesite building of 50,000.00
Aide Il Regulation Manaogeme Grants
Assistant nt and
Operation
of Drop-In
center,
formulate of

manual of

operation
Recovery and Re Case Management 2025-2027 | MSWD creation of LDI's Salary: Salary:
integration for Reintegration SWA-Aide Training 229,224,00 181,632.00
Program for and .00
Trafficked Persons Capability Cap. Dev.
| RRPTP's) Buildings for 50,000.00

Service Grants

Providers







Direct Services to
Trafficked Persons (
legal services,
financial,
educational
assistance, medical,
transportation

National Referral
System for the
Recovery and Re-
integration of
Trafficked Person

2025-
2027

Creation
of SWO-1

Solo Parent
Welfare

Organization of Solo
Parents Association

2025-
2027

MSWD

Admin
Aide Il

LDI's (
Training and
Capability
Buildings for
Solo Parents
and Service
Providers

Salary:

Cap. Dev:
50,000.00
Grants: if

opplicable

Salary:
122,784.00
Cap. Dev:
Grants: if
applicable

Provision of Financial
and Livelihood
Assistance to Solo
Parent

Conduct Livelihood
Skills Training

Other Services to
Family Welfare

Conduct
Empowerment and
Re-affirmation of
Parental Abilities
(ERPAT)

2025-
2027

LDI's
(Training
and
Capability
Buildings for
ERPAT and
service
providers

Salary:

Cap. Dev.

30.000.00
Grants

YAKAP Bayan
PROGRAM for
PWUDs

Establishment of
"BAHAY KALINGA"

2025-2027

MSWD

creation
of SWA

Refresher
Course

Sclary:
181,432.00

Salary:
CapDev.
50,000.00

Grant

Livelihood Skills
Training and
Assistance to
qualified PWUDs







Disaster and
Emergency
Welfare Services

Support fo RRP -
CCAM Program |
Meeting with
recipient barangays,
Logistics, meals)

2025-2027

MSWD

Creation
of Driver/
Admin
Aide Ill,

LDI's(
Capability
buildings,
trainings

Sclary:
130.295.00
Cap.Dev.
50,000.00,

Grants

Implementation of
CDRIMS Disaster
System

Implementation of
WFS and CFS

Establishment of
Warehouse /
stockpiling

AID INDIVIDUAL IN
CRISIS SITUATION

Provision
Psychosocial and
Referral Services /
Non-Medical
Financial Assistance
in Malasakit Centers

2025-2027

MSWD

creation of
SWA- Aide

LDI's
Capability
buildings,
trainings

Salary:
138,240.00

Ccijev.
100,000.00
Grant

Salary:
138.240.00

Provision of burial,
medical, financial,
transportation
assistance

Management of
Crisis Intervention
Monitoring System (
Crimis)

2025-2027

Implementation of
Balik Probinsya
Program

2025-2027

KALAHI-CIDSS
PROGRAM

Pravision of
Technical Assistance
and Capability
Building to BLGUs
and communities on
CDD process and
implementation

2025-2027

MSWD

LDlI's
(Capability
buildings,
trainings

Sclary:
181,632.00

Cup:Dev.
100,000.00
Grant

Conduct Social
Investigation by
gathering

information and
assess potential
safeguards risks

2025-2027

MSWD

Creation
of SWA,

LDI's(
Capability
buildings,
trainings







]

Conduct Municipal 2025-2027 MSWD LDI's(
Orientation and Capability
Barangay Assembly buildings,
to discuss the trainings
projects, its process
and requirements
Conduct 2025-2027 MSWD LDI's(
Participatory Capability
Situation Analysis to buildings.
Community frainings
volunteers as part of
Situation Analysis
IIl. COMMUNITY 2025-2027 MSWD LDI's( Salary:
PLANNING AND SUB- Capability y
PROJECT TO buildings, Cap.Dev.
DEVELOPMENT trainings 100,000.00
STAGE Grant
Conduct Project 2025-2027 MSWD LDI's{
Development Capability
Workshop to buildings,
Community trainings
Volunteers
Preparation of 2025-2027 MSWD LDI's{
Subproject proposal Capability
and other buildings,
safeguards trainings
Instruments
Reguirements
Provision of 2025-2027 MSWD LDl's
Community Grants Capability
buildings.
frainings
IIl. Community - 2025-2027 MSWD LDI's(
Managed Capability
Implementation and buildings,
CBO Formation frainings
Implementation of 2025-2027 MSWD LDI's(
Environment and Capability
Social Safeguards buildings,
and instrument trainings
during subproject
implementation
IV. COMMUNITY 2025-2027 MSWD LDI's Cap.Dev.
BASED - Capability 100,000.00,
MONITORING buildings. Grants
trainings
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Manitoring and 2025-2027 MSWD
Evaluation Activities
Management of the | 2025-2027 MSWD |
Project Information
management
system
Transition of 2025-2027 MSWD
Programs to LGU
SUSTAINABLE Beneficiary Level 2025-2027 MSWD
LIVELIHOOD Planning
PROGRAM
Livelihood Assets 2025-2027 MSWD
and Market Map
(LAMM])
Review of Pantawid 2025-2027 MSWD Creation LDI's Salary: Salary:
Households' Profile of Admin Capability ) 122,784.00,
Aide Il buildings, CapDev. Cap.Dev.
trainings 100,000.00 Grant
Grant
Prioritization of 2025-2027 MSWD LDI's
Project Barangay Capability
buildings,
trainings
Data and 2025-2027 MSWD LDI's
Information Capability
Gathering buildings,
trainings
SLP Assembly 2025-2027 MSWD LDI's
Capability
buildings,
trainings
Track Selection 2025-2027 MSWD LDI's
(EF/MD Track) Capability
buildings,
trainings
Capability-building 2025-2027 MSWD LDI's
Activities : * Capability
MEDT/BEST buildings,
* SLP Formation trainings
* Skills Training
Organization 2025-2027 MSWD LDI's
Building Capability
buildings.
trainings
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Project Proposal 2025-2027 MSWD LDI's

Preparation Capability
buildings,
trainings

Project Proposal 2025-2027 MSWD LDI's

Review and Capability

Approval (P/MPPRA) buildings.
trainings

Provision of 2025-2027 MSWD LDI's

Moddlities Capability
buildings,
trainings

Provision of MD/EF 2025-2027 MSWD LDI's

Tracks Capability
buildings,
trainings

Supervision of the 2025-2027 MSWD LDI's

Project Capability

Implementation buildings,
trainings

Provision of 2025-2027 MSWD LDI's

Technical Assistance Capability
buildings,
trainings

Facilitate Linkages 2025-2027 MSWD

with Partners

Administration of 2025-2027 MSWD LDI's

Monitoring, Capability

Assessment Tools buildings,

and Final trainings

Management

Report

Referral 2025-2027 MSWD

Management

Process

Grievance 2025-2027 MSWD LDI's

Management Capability

Process buildings.
trainings

M&E System (OBS, 2025-2027 MSWD

OMAS)

Dispersal of provision of starter 2024 OMAg 1 50,000 M 1.5M

livestock and
poultry, fingerlings,
and other
seedlings

stocks, fingerings
and/or seedlings
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operation of installation of demo 2026 OMAg 50,000 200k 200k
demonstration farms
farms
improvement of monitoring and 2027 OMAg 50,000 200k
local distribution enhancement of
channels local distribution
channels (LDCs)
inter barangay monitoring and 2026 OMAg 50,000 IM ™
imigation channels | improvement of
IBICs
inter barangay monitoring and 2027 OMAg
irrigation systems improvement of IBISs
enforcement of organization and 2025 OMAg 1 50,000 500k 500k 500k
fishery laws. strengthening of
FLETs
Fish ports maonitoring of fish 2025 MEEDO/ 1 50,000 500k 500k 500k
port operations OMAg
Creation & Hiring 2025 LGU Photo Creation, Trainings/w Refresher Admin Aide | CAPDEV: CAPDEV:
of LEDIPO Staff/ Editor I funding and orkshop course and Il Salary: 70,000.00 90,000.00 if
Personnel & hiring of available accomplishm 147,312.00 if applicable
Admin staff/ on various ent review Photo Editor | applicabl
Aide Il personnel new LEDIPO =189.814if e
technologie applicable
5.
Updating of Local Investment 2025-2027 Attend Planning, Refresher CAPDEV: CAPDEV: CAPDEV:
Investment and Development Trainings/ developme course and 180,000.00 if | 180,000.00 | 200,000.00 If
Incentive Code Program workshop nt, and Progarm applicable if applicable
regarding to | realization | implementafi applicabl
formulation in the on review e
of plans, implementa
developmen tion of
tand LEDIPO
implementati Program
on of
LEDIFO, &
Support
LEDIPO
Programs

Crafting/Formulati
on of Local
Economic
Development Plan
[LEDP]

11







Crafting/Formulati
on of Local
Investment Priority
Plan (IPP)

Establishment of
support
mechanisms for
the growth of
Micro, Small and
Medium
Enterprises
[MSMES)

Assist in the
promotion and
development of
Small and Medium
Enterprises (SMEs)

Establishment

Economic
Database
generation and
analysis
Conduct of Investments and 2025- LEDIPO Best Practice Conduct Refresher CAPDEV: CAPDEV: CAPDEV:
Business Forum Promotion onward Sharing and | investment course and 80,000.00if | 150,000.00 | 180,000.00 if

Competitive | promotions Program applicable if applicable

ness training/ implementati applicabl
Enhanceme | workshop to on review e
nt the Business
Owners/
Investors
Conduct of
Investment Forum
Conduct briefings
of potentials
investors
Prepare Investment Services 2025 - LEDIPO Attend Implementa Refresher CAPDEV: CAPDEV: CAPDEV:
investments Onward different fion of course and 80,000,001 | 150,000.00 | 180,000.00 if
promotion investment LEDIPO Program applicable if applicable
collaterals, e.g., promotions | Investment | implementati applicabl
brochures, flyers, trainings/prof Services on review e
AVP, video clips essional for
all LEDIPO
staff.
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AVP Training/
workshop of
LEDIPO Staff
Entrepreneurial
Leadership and
LEIPOs Workshop/
trainings
Conduct Trade
mission
Support to Cities &
Municipalities
Competitiveness
Index (CMCI)
Management of Development of 2027 MENRO -
Communal Forest communal forest Protected Areas
Management
Section
Development, 2027 MENRQO -
protection and Protected Ar
monitoring of ISF Management
areas Section
Establishment of free 2027 MENRO - osj 2
parks, greenbelts, Protected Are
and similar forest Management
development Section
projects
Implementation Establishment of 2027 MENRO - 10
and enforcement Sanitary Landfill Ecological Solid
of solid waste Waste
management Management
Section
Collection of 2025 MENRO - 10
seg_regated wastes Ecological Solid
(residual and Waste
special) Management
Section
—

Prepared by:

TEGA

velopment Coordinator
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Republic of the Philippines
Province of Surigac del Sur

MUNICIPALITY OF BAROBO
CAPACITY DEVELOPMENT AGENDA 2026-2028
e e e e TR L  EstimatedFupdg and [ [
o Suctess So s g | Implementing: |
Fanekdn aurcels (in Thuusan Rk i
| Indicators{2026- P __r AR dl | Office Agenicyl | €
o Joow | e | .ﬂ
ECONOMIC SECTOR
Office of the Munieipal Agricu fturist
Sustained agneulural | To increase producton of (Provision of subsiy for high Z0%yeafly increase  |Crops and Liveskock |Plantng materiale  |Distibution oftigh qually  [KMunicipal 14540 | 16,020 18 |Ofice ofthe Mun.
deveoprenttirough  |Rice Com, HYCDP and  |yielding variet (HYV) seeds in producdon ofrics, | Development and Inputdlstributon |seeds. Brllizer, inputs, Wide: 22 Agriculurist- LGU
aficiantand efiecive livesiock. [HybridiRegisered/Cartfied) with |com HVCDP. 10%  |Program planing malerials. and Barangay Barobo
Inegrakd and increased allcaton on the yeary production in upgraded frsstock
Diversifed Farming number of bags for seeds and br |livesbok dspersal
System and the frilizer subsldy program.
Adequale/Sufficient
Luaisical Support
Provision fur faining on crop 100 farmers a ysar | Crops and Livestock Conduct raining 1 Municipal 260 300 341 |Ofice ofte Mun.  |Hinng of addfonal persennel for
producton and livesiock modem Development enhance knowkedge of Wide: 22 Agricullurisi-LGU |rainings
Echnologies Program farmers un modem Brming (Barangay Barobo
echnigues and
echnalgies
Sustein the conductoftechno. Techno-Demo and  |Establishmentof establishing kchnodemo  [Municipal 1000 1,000 1060 |Ofice ofthe Mun,
demo projects on hiybnd / cerifed Multiplier Farm Techne-Demo and  {farms and multplisr Brms, |Wide: 22 4gricuturist- LGU
seeds fur rice and corn. And Programs Multplier Farms showoasing producton Barangay Bambo
mulfiplisr farm for lvestock, kchnalogy ofrice, comn
HYCDP and jwestck
To provide [ egtablish pre |Provision and constuction of Farm Mechanizatun Reaques!, prucure and Kunicipal 16,000 15860 | 5940 |Ofice ofthe Mun.
and posthavestioltes [addibonal pre and posthanvest Program distitruon offarm Wide: 22 Agroultnst- LG
to minimize praducion  [faciites re- rice fireshars, com machinerias b reciplent | Barangay Baroho
losses and produce shelere, MEDPs, FlatBed Dryers, farmer's vroanizafion
qually graine Rice and Corn Mills, Mini-
Bodega/Strage ek, b reduce
pastharvestlusses and produce
uudlly grains.
Provision for capablliy building of | 1 taining per year Farm Mechanizaton Conduct raining o Municipal ki 30 a0 |Ofice ofthe Mun.  [Technical sklle assistance fom
machingry equipmentoperalrs Program operalors and mechanic  |Wide: 22 Agricultirist- LG |conesmed Nafonal Agsneigs
on preventve Earangay Hanohy
mainknance.
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BARCBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

To rehab, conductCIE  |Underiake he repair and Imgation Rehabiltation of Rehabiitaton ofdamage | Javier, Cfie ofthe Mun,
and provide rigation canstucton of Cornmunal Development Imigaton sysems,  |rrigaton sysem. deslting | Guinhalinan Agricuttirist- LGU
Faciliies | Equipment, Frigatan Syskem (CIS), Small Program and repair of canals and Barobo | Ofice of

Farm Reservor (SFR), small Campbagang tre Mun, Enginger

walerimpounding projeck

[SWIP), eto.
To reheb/ constuct Farme Undertake he repairand 1 approve FMR per [Farm-To-Market Rehabiitefon and | To rehab damage FMRs  [Municipal 00,000 | 25000 | 25.000 |Ofice ofthe Mun,
fo-Marke! Roads (FMRs; eansbucbon of Farm-To-Market  |year Road Programs estkbfishmantof and identfy new ad wih - [Wida: 22 Agrieulurst- LGU
v redluce the faborand  |Ruads Farm-To-Markg poluniial ares for hie Barangay HBanbo / Ofice of
ransporicostofAgr- Ruads. conefuction ol FMR. e Mun, Enginesr
Products.
To link/courdinake Stanghen he linkage / ingreased e number Conduct basic plan raining | kunicipal Ofice of the Mun.  |GMAg Safwil underge/ refrash
lending/financing coondinaton wih &rmercoop ofermens who availed frmuleton, review and Wide: 22 Agroulirist- LGL' |rainings for bask business plan
instiutions fo access and the kending / financing ftomlending Insfiuon. enhanced business plan b | Barangay Banobo and rmulaton.
affordable/suparvised instlufions, b access afordatle / he ermers. lending enfites
creditecheme with low  |supervised credit scheme wih
intzrestrales for the reduced inerestrates bor he
farmers farmers.
To establish. maintain Miankenanca of Municipal Pracured planiing Procuremant of Planting Wunicipal 1.000 7700 2,770 |Gfice ofthe Mun, |Training of basic ullizaion otthe
municipal and barangay  [Nursery firough promotivn maisrials br municipsl matrials and high yielding [Wide: 22 Agriculurst- LGU [planing materials fur grafing,
nurseries for production/ |inensifcaton b envourage nursery : seede Earangay Barobo budding. mar.oting
distributon of gually farmers b batome growse and
propagakd HVCDP supplies,
planting makerials and
scion groves

Establizh 3 Barangay |Municipd and Estbliehmentof  |Establsh barangay Javier, Mamis Gfice ofthe Wun.
nurssry Barangay Nursery  [barangay nurseries |nurseries and provide and Gamut Agricultrist- LGU
Frogram and distbuton of  |appropriats fraining i Banabo
rlanting materiale  [farmers and seed growers

To establish arificial Provision ufbreeding center v |Conelrucied Munipal | Sysemate Ereetling Conetructand establish [Municipal 2,500 500 500 |Ofice ofthe Mun, |Training un Operation and
braeding cenkro Inifae sysematc Ivestck Breeding Cener Program for Livesock breeding center and Nursery . Agroculirist- LG [ManagemetofBresding Centsr
upgrade e bresds of he |breading process and improve mulipler farms for chicken Barobo
livastuck populafion breads uflivestuck populatun fur gwing, guet. gow, carabag

dispsrsal program and other vesiock
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BAROBO

CAPACITY DEVELOPMENT AGENDA 2024-2028

To address the needior  [Address the need for capabliy  [Trained Agrcultural  |AEWS Training and Atend and partu pae in 300 400 450 |Gfice ofthe Mun, [ bzining programs for GEWs for
capabily development/  [bullding / updating Ireloofing or | Extencion Workers Capabiity ralning programs for AEWs Agriculirist- LGU' [capabilty and competney
reboling ofagriculural  |agricultural extension warkers b Enhancemen| for capability and Baraho enhancement

gxiension workers b cunbruveusly conduct research Frogram tempekney enhancement

contnuolek conduel projects and bruadening he

fegearch project reauh ofexinsion actviies

developmentand

broadening the reach of

exknsion activies b fe

Bmelclentls

To provide edequale Provision ufaduquak logisics [ Procured 1 unitgf & Furchase mainienance of [OMAg 1.700 100 100 | Office ofthe Mun.  [Procurementof T unilofd-
lugisics support he support he Municipal wheelzd vehide 1 tnitof 4-uhiesled vehicle Apriculurist- LGU |whesled vehick suitable for
Municipal Agriculture Agroulure Office b moblize Agri- | suiable fur suiiable for field Bambo rratilzation

Office o carrv oul PPAs | Esxiension Worksrs in carving | moblization mebilzafon

outis programs and acivifes.

To stenghen linkage ! |Constantcommunicaton and Institifonalized system Coordinate wih Municipakvide 50 50 55 |Ofive ofthe Mun,

coordinaton wits local  |eoondinzton with the stakeholders | or MEE and stakenolders for Agricultrist- LGU

oficals, GOs. and aber  |ior he implamentaton ofplars  |Knowlsdge scheduling of reguier Baroho

supporfng fine agencies  |and programs Managemgntty mes frgs end report

in the planning, skkeholders submission for updatng of

implementaton, Projec tMEE

monilering and evajuation
uisgriculurel FR4&s
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BAROBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

bl’r\felindud . ht.r'r:a.as.ehﬁs:hing

Sﬁslamahle fu uruuidé \nﬁas?LIGMré kl'enu‘ﬁnéfiun of vial| Liveli)ﬁud Suuﬁﬁrl - Pmﬁde supportl ' ' 10 coastl o Uﬁce uﬁhé Mﬁn_ Training Un Fish Ha;dhﬁ. Food

Managementof Coastd [supportand Ivelhood ppons and provision of household income | Program elihood offsherfiks barangays Agriculturist- LGL |Processing, Markeing
Resources and its Eoo-  (apbons infrasiuture projects b coastl hugh provision of Banoho Businass Plan Fermulaion. and
System, communites fnoerings fishing gears, Provision of fishing-geras and
bancas, bainings et b the molrized banuas
feherblks

WMunicipal Economic Enterprise Development Office

Selt refiantand profiable | To atractmone investors  [Promolion ofthe investment code [Increased of nvesiors Conduct IEC © all 20 MEEDO
economic enterprise,  |especially small and especially small and inkrested skehalders
migdium entrepransurs b mgdium
achigvg econumic prowh gnteprensurs
un te pcaleconomis
ENEIprise,
To Farmulale business [ Riring of consulant far e Business plan Hiring af censuliant br he Policy and guidafines in
plan for Lucel Economic  |formunation of business plan furmulated crafing of Business Plan mEnaging scunumio enkrprise
Enterprise.
To increase volleclion of  [ConductIEC un ees and charges | 10%or riore Conduct EC b all 2 WEEDC Training un Stakgic Knowledge
fees and charges. collecton increased on stkeholders on fes and Managernient
colecton ofess and thames
charges
Tu provide infrastructure  [Consiruct and improve Develeped public land Improvement of Public 1000 1000 1000 |MEEDO Hiring of 1 additonal reguler
facilifes far beter and infastructure bilites. fransporterminal, Land Transport Terminal. persunnel
quallly semvive o the
contusnis
Developed public Improvement of public 1000 1000 1000 |MEEDC Hiring ot additonal regular
market market parsanng|
Page 4







Republic of the Philippinss
Province of Surigao del Sur
MUNICIPALITY OF BARDBO

CAPACITY DEVELOPMENT AGENDA 2024-2028

| Estivated Funds and |
 Soueai in Thousand) |

; , |z | zozr | s | S
Daw!ubed puinL Ia'm’ Constucion ef 2‘550 - Tramiiig un Bast
Fanspart &rninal, Madern Sleughierhouse operafon and
Shughterhouse managament
Lolarea for Aequisiion of ot area fr 2500 MEEDO
slaughlerhouse sleuohiurhouse
acyuired
Linear me s of Figh Expansiun of Figh Port 40,000 MEEDO
Portwharfexpandzd, wharf
Flsa Market buiding Constuctonof Flea 15,000 MEEDO
conshucted Marke! Building
Fiber glass bwing Febricafion offber glass 300 MEEDO Training un Gperafiun and
boat fabrcaked lowing boat Mainknance
Skinless processing Fabrivation of stainless 300 WMEEDO
table fabricated. processing bk
Municipal Tourism Office
Domestc Tourism: To ensure safisfacion Fuly delver e expectifons of | Decreased number of AtEnd rainings and Tandag City 50 50 50 [Mbur Ofice Training on Basiu Cusbmer
Destinafion in Surigas  [rafing fom ke burist fourism guest camplaints fom burst seminars b mprova Senvica. Tour Guiding and
del Surand Carags gues! on unclear coniumer salisBelion Communily Based Tourism
Region. guidelines
Consiruction of 650 Miour Office Audiv-visug| equipments
Tourists Orienalion
Raom
Establichmentof 500 Miwur Ofive Training on Basic Cusmer
Ticket Bocth Sandce, Tour Guiding and
Communily-Based Tourism
Improvad navigatonal Purchase & 250 Whuur Office

sakly of burisiboak

Instellaton of houys
and oher waming
hazards al
swimming areas







Repubic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BARDEO

CAPACITY DEVELOPMENT AGENDA 2024-2028

Constucied ang Cuhswuah’d'n ufl T 1 T o0 | ) .Mbur Dﬁe -
established ourlsm Tourism
managemant facilly Adminiskatve Ofice
Alend Seminaran Migur Cffics Training on Housekseping
Housekeaping Management
Management
Hiring of parmanent 1600 1000 1000 | Miour Office Hirng of parmanent
persannelsiafl persennelsaf (STOC, Tourism
Assistang
Atend Ssminar on Eco- 15 15 15 [Miour Office Tralning on Eco-purlsm
Tourism Awareness Awareness
Allend Seminar on Tourlsm 1 10 10 [Miour Office Training on Tourism Stabstcs
Stalistes Data System Data Syskem
Constructon of Reguesing TIEZA b Bray. Gamut 5000 Mibur Office &
Tourism Assistance |appropriate funds for TAC MEC
Center
To increase revenue from [Providing other acbviies in Be Increased of burisi AssessmantofMalindog Bigy. Gamul 50 Miour Office &
fiurismm collecion desfinatons nothas been ofiered | Arrivals as releckd in Cavy with he DENR ’ MENRQ
the tumeover man st
Provision of Figh for Bray. 100 Mipur Office &
Vigwing at Bet Lagoon Pablacian OMAY
Enaciment of Declarafion ofothar All polental
Municipal Ordinance polantal ourism lourist
re; Declaraton uf desinaions in he destnaton
ot poental bursm municipalt
destinabon
Conshucton of Belo Lagoon, 350 |Miour Office &
Lover's Nestat Belp Ergy. MEQ
Lagoon Poblacion
Canstucton of Bogac Cold 500 Mhous Office &
Bosrdwalk af Beto sprng, Bray. WMEC
Lagoun Poblacion
Page &
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BAROBO
CAPACITY DEVELOPMENT AGENDA 2026-2028
) T'u"impruve and REUuéslfundinp assistance fom |SuFted area Lf ours] T -Acq'u'isiﬁun & ‘ [l majer bt 5000 Wiour Offce &
enhanced te buristsies |the Provincial and Natonal vehide parking Constructon of destnanfons MET
(amenies, parking area, |governments for upgrading of Parking Lot
signage. and vher rvad nebvork syskems and other
faclifies) nfrasiucture
Constuchon of Bagau Cold 150 Misur Office &
Waling Area £pring, Broy. MED
Poblacion
Agcessable wurist Construction of Bray. Gamul 5000 | Miour Office & Hiring of Contractor or hie
destnatons aocess roards MED consiuction
Owned lded Agquisiton of Lol Bogau Cold 1000 [ Mour Office Land Avguisifion
gasementanea of |porion of Bebero's spring, Brgy.
Bogac Cald Spring Residential Lot Fablacion
Conduct Relucaton Suney Brgy. 2 Miour Office
Pobdacion
Cunstucton of Bogac Cold 10000 Miour Office & Hiring of Contrattor fur the
pavementalong spring, Bray. MEC constuction
Bogac cold spring Feblacion
swimming area
Instellabon of Vicinily Bugac Cold 250 Wi Office & Lighling suppliss and makrials
Ighting evsiem spring. Brgy. MED
Foblacion
Consmuuion ofuther Ergy. 350 Miour Offve Hirng ofateast 2 Job Order i
features, Patlacion employes to maintain te
Landsceping and baautfcalion efhe local and
Beaufficaton ingige hiring of cantracier for the |
and entance of consiuclion
Bogac Cold spring |
|
|
Land mark design Brgy. 400 Miour Cffice & Hiring of Layout Arlist |
Creafon, Presantafion & Poblacion WEC \
cubmissian ]
Cunsfructon uf Broy. 200 Miour Office & |
Barcho e ntty Poblacion VED ‘
Landmark
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Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BAROBO
CAPACITY DEVELOPMENT AGENDA 2024-2028
: . e e s e e T e e  Estimated Funds and s
o | success | POLICYOPTIONS foclose the Gaps) | Sowcels fin Thousand) | e
| Objectwes | Indicators202e- L S | Losation f—— | | CaplDevNesds
s e it Bese LR IR e i T e 27 : i T s
) 1 ' ~ |Beaulfcaton/ Landscaping|  Broy, | 300 300 | 300 |WMuurOfice  |Hinngof 1 Job Order employee
of Municipal Park/, Bus Poblacion persie b maintain e
larminal and National beaufficaton atfhe municipali
Highways
Rehabileton of 30000 |Mbour Offics &
Rize| Pagsgngur VECT
and Tourism Sea
Port
Toeneure he sakyand [Deploymentof burstpalice s [Ensured sakly, Purchase of medical kitwith | Bagae Celd 30 Viour Offics Training an First Ald
security of al ourisk end  |guard in every burisi desfinaions |peace and arder o complete accessaries spring, Bray.
visilore. per Tourlsm Code urism desnalons Poblacion
Purchase of 100 pes i Bugac Cold 6 Mipur Office Training un First Aid
vesijaukets spring. Bray.
Pablacion &
Brgy Sua
(Islands)
Purchass of fifa ring/buoy 25 Miour Offce
Purchase ofone (1) rescue 1500 Miour Offce Hiring of personnel for operaton
vahicl for Taurism and mainknance ofvehicke
Furchass of wo (2} unik &0 Miour Office Hiring of personnel for operaton
rgscue buat and mginnance ofvehick
Purchase & netaliaton ol 15 Miour Offce |
bouys and othar waming
hazards
Completan of Bogac 400 WMiour Office & ‘
Perimetsr Fence MEQ ‘
To guneraks invesimant  |Exiend echnicsl assisiance v |Increased number of [Capecly Bulding  |Conduct Seminar on | Conduet Foo-Toursm- 280 280 280 |Mipur Office Training yn Ego-Tyurism
N buriem acbviles local purism developers b bursm-relakd amang Tourisr Eco-Taurism relaled seminars o Aviareness, Product
eNCoUrage By pansion. investors Skkehclders Awarensss among | Stakeholders Davelopment Sustainable Eco- |
improvement of burist Bcilifes, SBkeholders Tourist and Communlly Based
esiablishments and ransport Tourigm,
syckem
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Republic of the Phlippines
Province of Surigau del Sur
MUNICIPALITY OF BARDBO
CAPACITY DEVELOPMENT AGENDA 2024-2028
: ; L e R R At s 1 J | Estimated Funds and !
e : ot succese | . POLICYOPTIONS fto close the Baps) b Cmaiiat i Thousand) G e R
SETR SR ot | p . - Bourcels {in Thousand) i e e S
 Objectives 1 Indicatorsf2o2e L o — " " . CapDev Needs
e | omE | pegam | et | Ay | o | um | e o
' 1 o "[Conduci Eenchmarking b 60 TWiour Offce
an Egulvakent Tourlsm
Desfnaion amang
Stakeholdsrs
Business Permit and Liscensiny Office
A sound business To regulate tie enbyand [Stict mplementaton and Atiain gfectve and Hiring of Permanent EPLO Ofice 200 00 160 BPLO Ofice  [Training on BPLO Ofice
community &fisciivaly operatons of all Busingss |compliance vith sakely and eficient Functanal Adminisirafvs Alde/Siaft managemant
mangged by medem, | Estebizhments and b fpxabyn polices af pusingss Stuciurg and
efiicisnt efectve, sacure fiz publt's aclvibes Administraive System
rensparent oupuk intereste and encourage ofBPLOD
orlgnted local commercial and industial
government actvifies. 1BFLS implamenied Implementation and BPLO Dfice 250 100 BPLO Ofice Purchasing ufreyuired
bureaucracy and and fully operaticnalizaton of BPLS equipment and materials.
adminskened by operatonalize
parfcipatury and Conduct BPLG CapDey Training
dynamic leadership. (Refresher course on IBPLE
Ugers Training)
Juintlnspectn Team | Conduct Joint EPLO Ofice/ 100 100 100 BPLO Ofice  [Supphes and makrials and
Inspecton Team LGU Barobo honaranurm
Guartery Meptng
1 vehicle pumchased Furchase Vehick BFLO Gfice/ 1.500 Closed-van vehicle
far T for Jeint Ispecion LGU Barshe
Team banspottaion
Increased number of Juintinspsciion Team EPLO Giicel/ 150 150 150 Supples and matknals and
commenial {Inspecion Actvly LGU Barobo honorarum
gstablishments
regiskaton
Increased number of Hiring ef 2 additonal Job  [BPLO 180 180 200 BPLO Office CapDev Bulding Traning
ufice and feld Order employees Office/LGU related in Busingss Munitring
personnel Barmbo
purchase eguipmentand  [BPLO 50 80 100 BPLC Glice ‘:
cupples for fieldwork (e | Ofics/LGU \
smantphane. cap Barobo
urnbrelia reincoal, bou’s &
other prevenive |
equipments)
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Republic of the Philippines
Province of Surigav del Sur
MUNICIPALITY OF BAROBO

CAPACITY DEVELOPMENT AGENDA 2024-2028

| Indlcatorsizoze. | ‘ i
Combranle and Ofice reparand BFLO | &0 | B0 | 100 | LGUBabo |Eclablshing Eficentand
efilentworkplace maintznance Offce/LGU Combrible Workplace &
sskblished Barabo Allocation oft Funds for Office
Mainkenance I
Local Economic Development and Investment Promotion Office
A sound business To make e Municipally |Implementaion of prugrams and | Allain efectve and Hiring of Permanent LGU Barobu 200 200 150 LECIPG Offive | Traming un Investmant
sommunily efiecively of Baroho as he most  [opoloes hatpromok & businese |eficent Functonal Adminisratve Ae/Saff & Prumobon LEDIPGs Updates on
managad by modsrn,  [praferred vestment rendly envitanmentinomdarh | Shucture and Atend Capaciy Laws andl Networking
oficient, efechve, destination in he Province |atiactmore invesiments and Administaive System Developman Training
ransparant vulpuk ufSurigau del Sur rmaintain the municipally progress |ufLEDIPG
ofented local and development - - - - - - -~
govemmeant Crealing an atractve |Enabling Business | Establishmentof LGU Bargby 20 20 10 LECIPO Ofice | Training un Investment
bureaucracy and enviienment fur and Investment Investment Promoton LEDIPOs: Updats on
adminstered by buginess and Environment Promaton datibase Lauws and Neworking
paricipatryand investment, including
dynamic leadarship. ha LIC myision
Revision and LCU Barsbo 50 20 LEDIPG Offe
hamunizztivn of Local
nvestment and [noanives |
Code (LIG)
Crafing/Formuliien of LGU Barabo 50 20 LEDIFG Cffice  [Training/werkshop on PP
Investment Promglion Plan Research and Innuvaton
{IFP}
Create/Furmulz he LGU Baroto 50 20 LEDIFG Office  |Training/workshop on he ]
Publi-Prvate Parnership formulaton of PPF
(PPP| Code !
'\
Business Confinuiy LGU Baroho 10 20 20 LEDIPG Offcs  [Seminafivorkshiop on Business ‘
Plarning for MSMEs Confinuity Planning
Crafing/Formuleion ofhe | LGU Barpbe 20 20 LEDIFO Office [ Seminar-Workshop on crafing
LGUs Annual Ecanomic the LGUs Economic Silvationer
Siuatoner ‘
Page 10






Republic of the Philippinzs
Province of Surigao del Sur
MUNICIPALITY OF BAROBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

| vy | | Depatment | L
Craka fncicnal - LGU Eéhbu T “20 20 LEWO Cfice  |Henficatun/designaton of area
business offce hatwil for office space
caker b MSME/ hvesiors'
ngeds
Conduc! Trade LGU 55

Migsion/Benchmaiking of | implementng
Loval hvestmentnentve | bestpracties

Board far LEDIFG
Invesiment Promotion Conductlhiormaton Drive | LGU Barabo 100 il LEDPO Training on Statgic Krowledge
and Faclitafion {IDj of Ravised hvestmant Manggment

Ineentves Cude

ConductAnnual LGU Barobo 40 45 50 LEDIFD
EBusiness/lvestment
Forum
Furchase investment 3o 100 LEDIFO TrainingWarkshop kr
promaton equipmens hvesments collterals, e.g.
brochures, fyers. AVP, video
clps premetonal inifatves)
Municipal Treasury Office
Increass revenls To Increase collenfon by [Inensive collecion efurt Increased collscton Conductof |EC and Nunicipakwide Al 50 50 MTG Training on Stakgke Knowledge
gengralion ofhe Jocal  |alleast 10% each year from Business Permite Regular hspacton Management
government hrough
modern, eficient
efiectve, ransparent
oufpubanenied ocal
quvernment
bureaucraty and
administered by Increased over-zll Purchase ofthies Municipakwide 185 MTG
parficipatory and Collection affciency [3) unit of
dynamic leadsrship. Mobroycles i
SOCIAL SECTOR
Municipal Health Office
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MUNICIPALITY OF BARDBO

CAPACITY DEVELOPMENT AGENDA 2024-2028

OLICY OPTIONS {to clos
lrm;réved H'ealtr; and Reduce mu%bidrI5~ éhd - IfnphmenlNaﬁ;‘naIIDOH‘RegL‘dar Srengthened ' Nan- Communicable i ;I'raining un Operafons and
Nutiton St ofthe mortalty rates Programe implementaton of or Healthy lifestle Srmoking Cessaton Managementof Smoking
Populaion hrough NCD Programs Program Clinie Cessaton Clinic
Defivety of Guelily health
senvices and Biites RHU,
Poblacion 500 5oo 500 WMHO
Establishment of Al Barangaye 18 15 15 WMHG
Hyrrerensive and Diabetc
club
Frocurement ofdrugs Municipakvide 735 735 735 MHO
medicings, modical and
leburawry supplies and
materials relevant o
reatmentand diagnosis od
NCD
Conductof EC All Barangays 50 50 50 MHG Training on Statkgic Knovlsdge
Management
Trained regular Pariipaton and 50 50 50 MHO
Persunnel on Phi Ben Atendance t Trainings on
Proweal Phil Pen Protocol by MHO
Personngl
Increased/ Stengthed | Orug Preventon and Conduct counseling on risk | All Barangays MHG Tralning in te Management of
e awarenass on Rehabiftalion ofdrug rafated problems Subsknce Usa, Abuse and
substance abuse and | Program Dependence Disurders
ite efiecton health of
users and in the
communily
Estatlishmentof RHU 1600 1000 1000 MHG Treining on Dperafions and
drug Esing Publacian ManagementofDug Estng
laboratory Laboratory
Increasea! Dental Health Conduct IEC un the Municipakvde 20 2 20 MHO Trzining far BH\Ys, Day Care
Srengthensd he Program mpartence oforal hvgiene. Teachers and Day Care works:
awareness on oral un oral healh
health care and
senvice dejvery
Creakedihired Creabng/hiring additunal RHU, 600 600 500 MHO
adaifunal Denfet Dentist Poblacion
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MUNICIPALITY OF BARDBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

Success |

ofCumplant iy saf
SEY paracice

Diwate ng Bugac

| Obectves | Stages | Indicators(zoze- | .  Losation | — =i oMke Aguncyl |
‘ Decreased he Veotr Beme Conducteducatunal h'lunruaa;.wiﬁé 15 15 15 MHO Tramihg un Sh‘ategE Knuwledge
nirmberofrepored | Disease Program tarmpaign on petoviners Management
animal bis cases
Frovision of Pra exposune RHU, 80 80 80 MHG
prophviaxis among bontire | Poblacion
Governmentwirkers (Anb-
Rabies Vacoing)
Decreesed b no Regular monitoring of Nunicipakide 50 50 50 KHG
dengue reporied possible breeding grounds
cases in he for dungue mosauio
municipaliy
Conduclfogging/misting | Municipakwide 30 50 50 WMHG
A0 tvity
Distrublion of mosquity Municipakvrids 30 30 30 MHG
nats
Provision of Dengue RHU, 13 13 13 MHO
Tesling using N81 lesi ki Poblacion
Increased flloweup  |Inclous Disease Conduct IEC Municipalide 15 16 15 MHO
actviies conducked to | Program
ideniied TB Patents
Increased Tb caze Esblighmentof Conduc| Mobile x-av Municipakvide 500 500 500 MHG Training un Xpert MTBIRIF
findings Gene expen Bifit. Agsay
Trained regular Parfcipation and RRU, 50 50 50 MHO
Personinel on PICT ( Alendance b Trainingson | Poblacion
Providarinitated FICT by MHG Personnel
Counselling and
Testng)
Increased te numbear Conductofthe Search for | Municipakwide 270 270 270 MHO
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MUNICIPALITY OF BAROBO
CAPACITY DEVELOPMENT AGENDA 2026-2028
e T | Ssourcels(in Thousand) |
e S R b Emedk B ey b eoiae Loenay foana | Depaent g R o o
7 ‘ ‘ Adwwa.;}!h&maian and | Muniuba}-wwde . ‘ . I Mo 'Traning un Stabgiﬁ I(nm'.deﬂge
educatonal campalgn on Management
HMAIDS in the community
Increased casesof | Renal Dissase Conduciof Red cap Municipalvrida 20 20 20 MHO
Eary Detecton of Program {Lrinalysis examinaton;
Kidney Disease amang schoo| aged
chidren (8-10 years old)
Improve Makemal and Implement Natonal OOH Regular [increased number of [Maternal and chid Stenglien adwocacyon [ Municipakunds 15 18 15 MHO Training on Srategic Knowledge
Child Realty Care Programs pre natl vistty 85% |healh program garly ANC an he first Menagement
Sarvices rimestr hirough EC
Increased number of Precurement ofessenial RHU, 300 300 J0u MHO
pregnanniwomen medicings and vigming Poblacion
who completed
prescrived duse of
iron with flic acid
supplemenigtion
Seganch br Queen Municipakeide 270 270 270 MHO
Buros
Shangtiensd the Nafonal Famly Conduotfamily planning [ Municipakwide 15 15 15 MHG
awareness on fe Flanning Program outreach program
importance of amiy
planning rethod
Procuremanief Famly RHU, 1000 1000 1000
Plenning Comimodites Fablacian
Srenghened he Natonal Lotby b ribal leaders © [Municipakide MHO
awareness of Immunizafion conduct IEC on the
immunizalion Program impuriance ofNIP o their
ronsitient
conduct of yubng Municipakside 150 150 150 MHQ Procuremetitof Supplies
Immunizaton for infany needed fur immunizaton
childran.
Training an NIP, Cold Chain
Managemsntand Vaccine
Preventabie Disease
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MUNICIPALITY OF BAROBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

e © POLICY OPTIONS (to close the Gaps} e men
Rt Objectves | e A I B A Lacation
Lile i RS o Progam ! Acﬂvlt? : =) il
To decrease ncidence of |Susken be Malnutiion Drive Inureased be Nutiional Healh Coninue Sunphmefﬂa! ' Municipal wide WMHO
malnutriton among targetge Group acceptance of Risks and Nufiton Feeding arneng
Micronutrignt Frogram malnourished children
supplementation in he
communiy
Suficientand regular Procurementofessental [ Municipalwids | 200 200 200 MHO
stpply ufofVAC, meditines and viamings
Fesod and MNP
Traingd regular Paricipation and RHU, 50 50 50 MHO Trainings an MAM/SAM
Parsuninel on Atsndance  Trainingson | Poblagion
Moderake acuke/ MAMSAM by MHO
Severe Acute Personnel
Melnutriton
(MAMISAM!
Conduct Municipal vide 30 30 30 MHO
Garantsadong
Pambate Pragram
Instaliation of RHU, 150 150 150 MHG
breasteeding kiosk Poblacion
Cerfication on Baby RHU, au 50 50 MHG
Friendly Facility Poblacian
Redurs food and waker  [Iniansify salel measures on Increased numbert of |Enviranmental heaith |Z0D: cash Municipal wide 200 200 200 MHG
borme diseases saniafon-relekd practies Z0D declarsd and sanigjon incentives and
tiraugh incenimsing barengays Program Plague b 200
status barangay
Cunduct Annual Municipal | Munivipal wide 1o 100 100 MHO
Search or Barangay wilh
Besi Sanilaon Practices
Increaged numoer of ConduclEC un the 19 15 15 MHG Training un Srakgic Knowledge
household st importance afhaving clean Mznagement
acuess i safe walbsr and sake drinking water
supply by 954,
Instiuionalizalion of Mamnsieaming DRRU-H Consirucied and Dicaslar Rick Consfruction/ RHU, 1700 1706 1700 MHG
DRRIM-H gelblished DRRMH | Reducton and Esteblishmentof Poblacion
OpCen ManagementHealh |DRRM-H/ Gplen
Program
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Province of Surigav del Sur
MUNICIPALITY OF BARDBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

e e CSuccess | POLICYOPTIONS (1o chose the Gaps el
howoia) | Oblesives Um0 ole i e e en e e e
L =i TR TR e e D S e B e L T M ; i T e
T ConductELS and FA RHU, o MHO Trainings on BLS and FirstAR
Faining Poblacion
Improve the healh skalig Decreased ratee of  [Adolescent Frogram Conduct advacacy and Municipal wide 15 18 15 MHG Training on Adokescent Job Aid
ofadajascents and pragnancy kor ages SYMPOSIUM BMeNY
enable them i Llly enjpoy 10-10 yearz old secungany and college
teir rights i health stidents ofdiferentschools |
22 BHS verted Estblishmental  [Establshment22 BHE Municipal vids 150 200 200 MHO
adolescentriendy Adokescent Friendly |cerified adolescenttizndly
facliy Cfice in all BHS facily
Ensure wark produchvity |Hiring/ Creafion of additenal Hired Additonal Man | Heath Woklorce Creatng/Hiring of Addifional RHU, 3500 5000 6500 MHC
and eficentoelveryof  |Manpower Power Manpower Poblacion
senvies by having
adetuate numbar skiled 2 Nurse
and sficentworkers 1 Dents|
2 Mithvif
1 Sanitary hspector
1 Pharmatist
1 suneilance Officar
Esbnlish atequal healh |Estabishmentof Barangay Health | Consiuckd 4 Health Facilty Canstructyn of Guinhalinan, 000 2500 2500 MHO
facllifes and senvices in all | Statuns Barangays Barangay |Program Barangay Health Unidad, San
barangays Healh S&ton Shaton Rague,
Dughan
Provision afqually. sake, |Eskblishmentofinfirmary putlic  |constucied 1 25-bed Constustion/Establis RHU 100000 | 1000C | 100,00 MHO
comprahensiva and cosk [hospiial infrmary public hmentof1 25-hed Poblacion
giiclive heallh carg hospitl infrmary publc
SeNViLeS hospial
Proposal ormulaton 20 20 20 WHG Technigal taining un proposal :
Presentaton of Froposal crafting
|/
\
Municipal Socizl Welfare and Development Office
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CAPACITY DEVELOPMENT AGENDA 20246-2028

 Success

children aged 34 years
uld enrglled in site
developmenteniers

Infermabon Educativn Campaign

4 ane enrulled

Io parents with ghildren
aged 3 -4 yrs old.

| Objectves . Shategles | Indicators(z026- |
Stengthen sockal Toimprove the levelof  |Advocacy on Suciel protecton,  [40% ofthe populaton Inensify tie Advacacy
prokcion ofvilnerable |[awarenese of he difierent {rights and welfare ofwiineratle  |is aware and Campalgn of he diferent
and disadvantigs sachrs ssclors empoweed faws
fmifles, indivuduals.
communites Hruugh
implementzion of socig
welfare development
pregrame and seIvicss
To reduce tie number of [Strenghen he incionzliy of LCFC, BCPC & LCAT-| Srengtening and Cunductof meetngs and | All Barangay 100 100 100 MEWD
child abuse casss, CICL, |LGPC, BORC, LCATVAW-C VAWG unctonal capaciltion of orientations
CAR, VAWC. and ¢ her Barangay
child-related cases. Establighment BCPC,
LOAT -~ VAWE and
Brogy VAWG Desk
Cficer
Conduct Barangay VAW All Barangay e 100 100 MSWD
Desk Functunglity
Assessment
Formulation uf Al Berangay 100 100 100 MSWD Seminr - \Werkshop in Crafing
Comprehensie Juvenil thie Munwipall Barangay CLJIP
InEnveniion Plan
To increass the number of Puble avarenees through YU%ofchide aged Canduct Qalan TOKHANG [ All Barangay
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CAPACITY DEVELOPMENT AGENDA 2024-2028

Shndanized Chid

Cunsvuumﬁur

Siio Luagon,

DevelopmentCenters standard Chilld Sinak Tamlis,
Development Center Maapod -
Cabacunaan,
Nueva Paraiso-
Gamut, and
Brav Rizal
Procurement oflearning Sifo Luagon, 2000 MSWD
devices and magrals or | Sinak Tambis,
coc Maapod -
Cabacungan,
Nuewo Paraiso-
Gamut, and
Brov Rizal
Supportb stakgic Fravision of learning DEpED 142 200 200 200 MSWD-LCFC
Leaming Materials for materials
stungling l=amars
fchidran
ConductUniversal Children | DEpED 15 3 100 100 100 MSWD
Monh Celebraton
State of Municipal DEpED 1544 100 100 MEWD
Childrens Repart
Provision of Financial All Barangay a0 50 50 MSWD
nssistence b Foser
Parents
Establsh det base of
fuensed Foster Parente
To gliminale OSEC and  [Subsidize familis ofchild abuse,  |Blimnakd cases of Provision of Financial All Barangay a0 50 50 MEWD
child-¥aficking cases CEL, CAR chid abuse, CICL, assistnce b families of
CAR child Abuse, CICL, CAR
Public awareness thraugh Insngify EC oiChild refaled | All Barangay

Inforrriation Educaton Campaign

lawrs o families, barangay
touncl
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Province of Surigao del Sur
MUNICIPALITY OF BAROBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

T T i S |  EstimatedFundsang | | :
B : 5| BRI il fige T e BRI | oo b Bouteels fin Thousand) sy e I e
e Oheetree | Indicators(20z6- L ocaton [ RTOID | otenginy | Caposybesde

' " [Bangon Baknong | Frovieon of Educatonal | Al Barangay | 100 150 | 200 WSWD
Bambohanon pera Asslstance b eligible and
sa Kaugmaan indigantcallege sudents
(BRBK]
Reducs number of Outok [Subsidizing soucation 6f0SYs  [Increased number of Provision of Educational All Barangay MSWD
Schoolyuuh enrlimentrak among Agsishnce fr D8Y
deniied OSYs
Decteased number of Conduet Counselling Al Barangay MSWD
dropauts ameng identfied O8Y
0OSYs
Omanize Youlh Groups All Barangay MSIAID
To gliminaks cases of Provide altemalive recreaiional | 0% suicidal incidence Provision of Livelhood Al Berangay 100 100 100 MSWD
sulcidal incidents among  |and livelinood actyiies for the among youhs Skills training, LiEe Skills
yauts, youths especialy hose wih Training
suicidal Bndencias
Improvementof Procurement of materials Poblacian 160 100 MSWD
existng Drop-h  |Borthe improvament of
Cenisr exising Drop I cenkr,
hired addonal sl for
operation
To ensure the Estaplishmentoflocal orginace | Created Municipal Intznsiy Creaton of Municipal Municipakwide 25 MBWD
implemeniaton of on ke crasfon of lly inclenal | Councl for Disablly [ mplementaton of Council for Dieabiliy Aflairs
preprams and services for | PWD jucel setefoficers Afairs Magna Carta Law &ir
P D PWD- RA 5442 and
RA 9994 - SC
Operafonalize the Local Councl Conductofyuarerly Municipakyide 6l 80 B0 MSWD
for e walfare of P0 pursuantio mesings of FAWD
provision uf 7277 {Magna Carfa Federalion oficers
fur PWD:
Conductofregular WMunicipakwide 50 50 50 MSAD
meefngs and inspecton
on businsss
sciablshments in
paringrship with OT|, RCDA
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2 il NGt A S B VR Rl SRR " Estimated Funds and | Eleie s
e L s e et
e | O | e st | o ewke | OIS Doty | G
Conduct of Livelihuod Skills | Municipakwide 150 150 200 MEWD
Training
Conduct Fomm/ Seminar | Municipakwide 25 30 it} MEWD
Io Business Sectors
Provigion of Medicaland | Municipalvide 150 200 250 MSWD
butial assisiance
To fully implement BF 344 | Creafiun and functunalzation of | 100% ofall private and Creaton ofspechorake | Municipabwide A MSWD
inallprivale and public  |the inspeciurak kam publis faclites and Team
faclifes and sefablishmants
gshablishmanis compliant b BP 344
To fully implement RA EskblshmentofMunicipal 100% ot all private and Cendueled quarksedy Municipabyide 100 100 100 MSWD !
9442 or PWDs and RA  [Commilige un Risability and publis faclifes and meeings ko Federalon
9994 for Seniur Ciizens  |Senlor Citizen Afiais eslablishments Senior Ciizen
compliant o RA 8442
for PWDs and RA "
9954 for Seniur
Cibzeng
To fully mplementSoual |Inclusion of al gualiled senior | Increase number of Provision of sipend Al Barangays 200 300 400 MEWD
Fensian Program with ciizens for sockal pension firough | Senior Clizens senior cizen included in
20%LGU Local Funds  |updaied dafabasa received social the program (LSPP
pensign “
To fully implement Brovision ofincentves b all Increased number of Provisien of incenive Al Barangays 50 50 50 MSWD
Canknarian Law R cenienarian hiough updated recordad qualifed cenknarian |
10868 datatank venienarans in te
munksipaliy recelving
incenives ‘
To increase vash Ammending be exsing Increased cash Courdinaton with he All Barangays 18 MSWD
incentves of Ordinance Ne. 12 Series of 2017 [incentves of Sanggunian & ammend
Nonagenarans Nenagenarian/ the exising Grdinance No.
Miestbre Awardees Miestne Awardees 12 Series of 2017
by 100%. increasing incentives r
Nonagenarian/ Milesong
Avrardees by 100%.
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Page 21

o ERaEar BT I e e . Estimated Funds and - | 0 Ei
PR RO e SR S B fﬁ#@".ﬂ'?_ - POLICY OPTIONS [to close the Gaps a"['igmsﬁnﬁjﬁ Amplementing f . G
Tho - omeelves ol U emieoe | ilkieisneg Tl o DD ) e o OffceAgency | CapDevieeds
i s R e T e e e : | 202 £onnen | DepRtbat of 0
' Provieon ofcash incentves| Al Barangays | 100 100 WEWD
o Nonagenarian/
Wileskonz Awnardess
To creak joeal ordinance |Creabon ofLocal ordinancs 1 Lecal Ordinance ke Creaton of Lacal Al Barangays 15 MSWD
fur Gelagenarian (8568 the provision ofcash Crdinance for be provigion
¥.0) cash Incentves incenives b ofcash incentves for
Cutagenanian created Octagensrian
Provision of cash incentives [ All Barangays o 100 100 MSWD
b Getaganarian
To fully implementSolb  |Creation ofLocal Ordinance Increased number of Provision of Educatonal | All Barangays 15 MSWD
ParentWelkare Actof Solu Parents who Financial Assistance
11861 avaled the semvices
To increase household  |Provision of Livelhoad Projects b |Increased household Provision of fivelhooa Al Barangays Juo 4un MWD
incoms of Solo Pzrents | kentfied Indigent Solo Parents | incoms of Solo asslztance and project
Earente
To increase incoma of Frovision of Livefinood Projecs b |Increased housahold Provigion of Livelhood Selecled 100 100 100 MSWD
marginelized women Wentfed Indigentand income of Assistance b gualiied Barangayvs
Marginalzed Women marginalized women women group
Skille Training on Candle Selected 100 106 1on MEWD
Making, Rug Making, Barangays
Curtain,
To ensure sakland Ensuring the creation and 1 Commitsa on Social Greaton of Local Municipakwide 18 MSWD {'
security of Emilies and funcionality of the Cummifiee in Prokecon crealud. Ordinance fur the |
communily the conduct of Sovial Protctun Cimmitez on Social |
Rk Vulheratiliy and Adapiaton Prokcton
Aszessment J]
Undatsd and Annuzl updaling of Municipabvids MWD !
maintaned daabase daibase
fur assessment
\
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 Estimated Funds and | Jrae Rl v
paunv nmnsmcma “ sﬁ“ o mh:j*- 0 imgkcwntng | et
i - ‘Uﬁthqam Lot 1 Gan Dev Needs
: 5 ; . e g mgﬁ -‘2nza i Deplr!mam 7 R B
T Sockd Prokcian ConduclafSecial Muniabude | 50 50 | 50 WEWD
Rigk Vulneratlity and Prokcton Risk
Adapbton Vulneratifty and
Assessment Adaplatyn Assessmunl
conducked
To implemant tha Insthiignalizaton of ERPAT Increased number of Advacay on Empawerment | 19 Barangays 100 100 100 MSWD
Empowermentand ERPAT educated and and Re-afrmaton of
Reafitmaton of Pagmal empowered Bherst Pakmal Abilites (ERFAT)
Abllites 50%
To aseist PWUDs in Tapping NGAs and NGUs for 30%uf PAILDS Imple e nkaton of Conductof IEC, Drug MEWD
accessing Ivelihond inputoutsourcing and mathing  |avaled livelihood BARALY KITA - Symposium
oppurtunifies granis project Cammunily Basad
Frogram for PWUDg
Construction of Conduclof Barangay Case MEWD
BAHAY PAG-48A  |Managers Functonalily
Aucit
Frovienn of Lvelhood 5 Barangays 1w 100 200 MEWD
Asslstance
Data Managemariof Lacking ofData Estabishmeniof Dab base MsWD
family Iving in hazard Management Syslem syslem uf Bmily [iving In
areas ufamiyliving n hazard areas should have
hazard prone areas Disaster Assietance Famly
Access Card (DAFAC)
To filly implement e Hiring/ creation of additonal Hiring of SWG -2/MADMIN 1200 1300 KSWD
Devoluben Transisian manpowe! AIDE -2/3W4 -1
Flan
Indigenous Cultural Communities ! ndigenous Peoples
Indigenous Cultured To ensure recogniion.  [4pprovaland implemaniion of | Ceriicak ofAncestal| Fund seurcing fon [Celienabon and Conducl of Social CambagangB | 500 500 NCIFand P |Treining ofthe CBWG fir dat
Communites / uppurunilyand Ancestal Domain/Lands Securily |Domain Tilsd (CADT] gov't agencies / Tifing of Ancestial | Preparation ahi Tambig Communiy  [gathering Training for
Indigenous Peoples developmentofal &nd Development Pragrams approved by the privale sector Domain of te Manohu WG ( echnical Working
Rights Aszured and ICs/IGCe Commmizsglon En Banc Manobo. fibe, graup.;
Responsibliies Frisured
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e s e SRR 4o ] soueas finThousand) |
S ;ﬂbj;cilvqs LY - : T P - — . Lecation b
T e s g s Bl BT omewy e | oot | oo .
To formulate and Ageistance or the Formulaton of |ADSDPP brmulated & Farmulzton and |1, Social Mobilizaton Javier, 500 500 500 CBWG and TWG Training fur the
Implement ADSDFP ofhe |Ancestal Dumain Susksinabfe Imple mented Impemenaton of |2, Data Gatiering and Gulnhalinan forrmulaton of ADSDPP,
Menobo and Mandaya of |Developmentand Proteciar Plan [ADSOPP) Assessmant Gamut
Barobo. 8DS. [ADSDPP) Ancesyel Dumain |3, Devekopment Planning | Cambagang,
Sustainable 4, Plan Promutien and Bahi, Tamibis
Developmentand  |Markstng
Prokcton Plan
To enzure e Culuraly-appropriat/ Kalinga Yay sa Cenduct |EC, CVAG: ICCSIP's Area 1500 1500 1500 NCP &NTF -
implementaten of Human, [Respansive and Gender Katiubo lly Distiauion ofin kint; ELCAC
Soclo-Evonomic and Sensifve Socio-sconomic and  |implemented Registaion of lve bith, 81,
Enviranment Development| Prolecion Services
and Prokclion Program b
allIFs/iCCs
Numberof Educatonal WMunicipal veide 50 50 50
scholarship grants | Assistance Fragram
avaied by IP Sudents [for he deserving
increased Indigenious Peoples
Increased community (Commemuratunc! |1, Culural shuw lunicipal wida 500 500 500 [EC. Awareness on e Right of
awarsnese an he Indigenous Peoples |2, EC on PRA he hdigenous Peoples
Rights ofhe Month Celebrafon |3, Governmentan pursuant o R& 5371
Indigenous Peoples [ thru IP Summit Wheels
pursuant iy RA §371 4 |P Regisralien
§. Kasalan ng Triby
To fully implement Self Governance and 4 Mult Purpuse Tribal Cunstructon of Mulf Barangay 3000 3000 3000
Indigznuug Peoples Emponermant Hall fur IP Governance Furpuss Tribal Hall Javier Bah|Ga
Rights Protecton Program conshuced vurn Cultural miutPublacion
Tralnlng Center
Manoto IPS IPE Documentaton Conductof Informabon Manobu and 2500 2500 2500 |NCP,LGU
documenied Educatiun Campaign klandaya ICCs
ofBarotro,
sDs,
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 Estiated Funds and

Soweels 0T
Conduct of Dats gathering 200 Conduct Training
Documentaton, Validaton Crientation/Seminars/Fora far
Preparafion & Delbaratan, te IF youlh
Consiitufon and By Fomulale By-laws, 100
lavs Barmulated for stucture of PO,
Manobo and Regietration
Mandava Tribes in
fhe localily
Municipal Youth Development Office
Unwavering youth To fully mplment tie Iniiake and innovale actdies, 1. Zero oocurrance of [ 1, Peer Support 1. Constugion of |1, ConductcfRegular Municipaksnde [ 1000 3000 [ 3000 [ Municipal Youh |Atendance o
paricipaton in Health,  |Local Youlh Development [programs and projects thatwll not|suicide in 2025. 2. Group Program 2. [Dance Park. 2, |sporks chinle. 2 Development  |SsminzriWorkshop on Youh \
Educaon. Economic | Plan. onl address the nesds ofthe Unemployad youths | Livejhoed Program  |Consructon of Conduct Psycho-gocal and Ofice Davelopment.
Empowerment Social youths © reach heir ull polenias |are decreased by for the youthz and he [Badminkbn and moral covery Seminars. 1
Inclusion & Equity, bulyll also catalvze actve 50% 3. Peer Support |single parents. Yolleybali Courts, |3, Conduct Ant-drug |
Peace Bulding and partcipaton and invokementin | Group fully finctonal, campaign.
Securdy, Govarmnanee, Health, Educafiun, Economic 4. Assisied 50% of he 4. Conductrennoducive
Aciive Cibzenship, Empowsrment Social Inclusion & |young snirepreneurs. higalh seminar.
Environment & Global Equily, Peace Building and 5. Provided business |
Matlity. Securily. Governance. Actve oppartinies b 35% of
Citzenship, Envionment 8 Global | e PWD youthe,
Mobility. 6. Decreased by 75%
tie number ofoutof
school youtns,
7. Decreasad by 90%
the youlhs who use
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employees

e e | suscess  POUGYOPTONS(schisbade] | g | Imokmening |
Pllai gmdaj il UHI!BWUG i --mq]mﬁfs(znaa, TS B L AN foﬁaﬁgsriqﬁ o Cap U]VN“IIE
Eis |2 pogam | proect o hety | o
Ensure acive partcipatiun drugs and other vices,
ofthe youthe in Health. 5. Zero youth
Educabon, Econetmic particlpaton in lavess
Empowermeni, Social achviies. 9. 85% of
Inclugicn & Equity, Peace the youts with skils in
Building and Szourily, sporls and with tlents
Govemance. Actve ars assisid b reach
Cifzenship, Environment thair full polanial,
& Global Mabiliy,
Department of Education
Promot holists To decrease numberof |1 Capaciy Bulding of School Unonreader zerd  [School Lieracyand | Bulig Pabasa 1. ConductofRemedial,  |Barobo 162 100 100 406 Deparmentof  [Capacty Building on Teaching
developmentoflsarners, | kusbabon level lsamers | Personnel and perents frusbaton lavel Numeracy Progct, Project Drill. |Remnforeementand Sehools Edueaton Ramedial Reading
leaming faciittve fom 3140 ks U and 3254 learners and 0 low | Frograms Project PAR, Projec! |Entance menl classss.
schod personnel and  |luw mueracy ekills and numeracy skils Hungos, Project 2. ConductofErigada
supporive slakeholders |nonnumerzies o U learners and U non- Yayung Pabasa
numsrates 3. Conduclofnsenice
Trainings/LAC sessions 4.
Purchase vfsupplies
Hire Reading and Barobo 1 &2 620 770 770 Departmentaf
Numeracy Jub Order Schools Educalign
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S i | Implementing |
- Objectives. © . f e - Lozation |- ?-';_O[flqé gency/ |
School Bulding Constucton and |15 tlassrooms Schoal Bulding ln:&asrrumre Cunsﬂnr.iun and Repair of |Barobo 1 &2 Departmentof '
repair constuced and 60 | Program Project School Bulldings Sthools Educaton
classiooms repaired Acquisiion of Leaming
Facilfes, Conslructon for
complet perimetr Ence
Water Supplv nstallaton 3 suhooks with Wash in Schools Installzton of addifonal Barcbu 1 &2 &0 80 B0 Deparmentof
sufficientwater supply | (WiNs) Rain Collector Schools Educaton
Aequisiton ofchalrs in the 100% provision of Farlity Development Provision of chalrs to 7 Barobo 162 2150 Departmantod
classuoms chairs b leamers Program schuols Schools Educalion
Cunstruction of Permanent Pgrmanent’ semi- Physical Faclifes Constucton ofschuol, Bargbo 1 &2 1140 114¢ 1140 Deparimentof
perimeler Ence permanent school Development perimeter ence Schools Educalon
perimeter enoe Program
cemplated
Aequistton oflaboratory bols and | Laboratory Faclity Development Purchase of laboratory Barobo 162 500 800 1000 Departmantof
equipment compekencies bughl |Program bols and squipment Schools Educafon
and maskred
Te sustain devalopment |ConductufLAC sessions Nu suicidal Youlh Formatiun Guidance Services |Requestfor presence of  |Babo 1 &2 50 50 50 Departmentui  |MentalHeath Development
ofleamers' menkl tieat |Frovision ofprofessional biglp Endengies issues | Program retainer psychologist Schools Educaton Program , RefreatRecoliscion/
awareness Conduct of Youth
developmant sessions
Ta instll o leamners Eskblichmentofefiectve '8%ofthe leamners  |Leaming Echool Banner Coordinate wih MLEOO bor| Barobo 14 2 at 50 50 Deparmentof
efeoive sudy habie parerships ofall sakeholders | with good and proper |Managsment Projects Barangay Javier Local Schools Educafion
suudy habifs FrogramiParentl Govarnment Unit Best
Invelverment Practces, Cunductof
Famik Cevelapment
Sesslons
To instllin e youths the  [Conductofadvacacy, Guidance  |No issue ofleenage  |Reproducive Healh Conduct of IEC, Barobo 1 52 50 50 50 Deparmentol  |Seminar on Repreductve
neglive efecs oflbenage [senices pregnancy Program Counselling sessions,, Schools Education, Health Responzible
pregnancy Peychosouial support Farenheod/Sress Management
Conductofrezponsibls Seminar
parenthaod seminar
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Tu maintain school Refesher Course on being No iregpunsible Persunnel ConductofMaral Barbo 1 &2 50 50 50 Deparmente§l  |Moral Recovery Seminar/CEC
personnels Image as responsible member of the postng in sockal Development Develapmrient Seselans, Schools Educaton Refresher Course
high reqarded ciizens in - [communiy. Spiriual media, Warking o Program, Meral Cenduci of recollechion
the cummunity Enhancement legalized marriages  |Recuvary Progam
\
Ta maintain school Conductof Physical Annual Comorbid individuale | Health and Nutnton Conductof Annual Physical|Barobo 1 & 2 136.7 136.7 | 1367 Deparmentof  [Seminar on Proper Food
persannels physicaland |Check- 0p and Peychosocial tegulary undergone | Program Examinaten Require Sthools Education Managemsnt
riental healih Awarenass, Properralal o chack-lps and wih comorbid b undergo
seek fur professional help supply of medicines neceesany laboralores
To intensify engagement | hsbluiunalizatiun of proper 100 % ofschoolz SchuokBased Conduc! siekeholders' Bargbo 1 &2 50 50 50 Departmente!  |Benchmarking of PTA/SGL
ofstakeholders lor linkage exhibied stung Management tonvergence and giving of |Schools Educaton Oficiale/Team Bulding activiies |
developing He-long parmerships wih Program avrards and recogniton,
learnare. skeholders Regular conductoibrgy.
Assembly
Toensure efectve and  |Insfluionalizatun of Monitoring [ Al 38 public schouls M &E Conductregular schoul  [Barobo 1 &2 30 50 50 Departmentyf
gficentomplemenaton of[and Evaluaion and 4 private schogle vigits fot Technical Schools Educaton
schoole’ programe and monired Assisance Provison ag
projects well as 0 have a follow-
hngugh
W unicipal Nutriticn Action Office
Empowered communily | To reduce lsvels of Focusing on the first 1000 days of | Reduced 2%, Inntand Young ‘Procurementcineeded  (Municipa] Wide[ 100 100 106 MNAO coductimining an pEnt Young
with right acteas swning wastng. and achild's I Prevalunce Ratk of  |Chid Feeding supples and bod Chikl Feeding Program and
Health Care and Nutriion |unde veight Pre-Schiool Malnutiionamang | Program tommodites maemal child healh vare clags.
o1 the Peuple Children ages 0-50 Fre-Schuolers
manthe old and School
Children rom 4,07 % at
the end of CY 2025,
Implemeantion of fw Expanded  |Braasieeding skefon |Enbrcamentafbe “intensificaton of Municipal Wide| 500 500 S04 LGU
Breastieeding ActiRA 10028) esiablizhed Wik Code (EO51) [EC/Advucacy!Promotion
and Mag-Nanay Acl(RA 11148, and monitoring on te
compliance ofthe Mik
Code 51
“Conduct zebvites b Municipal Wide au 50 50 LG condustsypmposium/
celebrake Breastieading awareness on imporfance and
Avarengss Month benefls of breastmilk
|
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S N RS By i ; s A e T e e e B
: wacutive:] A o e Sp o Bourcels (in Thousand) e :
s | Dhlsctias | ndcatorsaoze | | tocaton | TONTD ] e aguncy
T ' Supplementary ' Conduct Suppkementany h'lunh‘ipéIWide ' 500 500 SIUU I@layumbﬁne Cundﬁutra\nhgun proper bod
Supplementaton feeding (90 DAYS)  |feeding among b-23 managaement
Fragram monhs old Pre- School
Chidren with
undemaourshed nutitunal
slus
ConductSupplementary  [Munivipal Wide 200 200 200 Wayors Ofice  |Conductraining on pruper od
feeding among 24-59 rianagaement
manths olf Seversly
Undereeighlundenveight,
wasted Pra- School
Children Dietary
Supplemantaton
Conduct Supplementary  [Municipal Wide| 200 200 200 Mayars Offce  [Conductaining on praper kiod
weding among nutitonally managaement
alrisk pregnantwomen,
(Dry and wet Ratong)
Provision of logisical Municipal Wids 50 50 50 MSWD Conduct¥aining on pruper od
suppart or the DSP among managasment
Day Carg Children and
Sehool Children
)
|
Inensiicaton ofweghtmunionng | 22 Barangays Purchasing and provision  [Municipal Wids| 200 200 200 LGU Conductfaining un proper used |
provided ity fully ofweiahing scale and ofveighing sualk and height
unefianal weighing heightboard o 15 hoard on cellectng exactdals i
seale and height Earangays.
board ‘
To redute levels of Dietary Supplemention b ‘procurementof Digtary Procurementof Dieery or - |Municipal Wide| 100 100 100 Wayors Ofice  |Conduct Breastieeding |‘
nufticnal at risk pregrant|undenveightpregnantwomen | dietay Supplementation Food Supplemeniston Crigntaton on Importance
wemen fram 24, at he supplementation Program for pregnant Program (Milk /Benefis of Breastmik
end ofC.Y 2025 (Baseling supplies furabrizk wWomgn Supplemeniary Feading n
dake:C.Y 2022) pregnantwomen Program tv Undenveight
Pregnanti¥omen) ‘
|
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~ Estimated Funds and |

D e ‘| “Eoutcein fin Thousantp | [Elmentiag [ 0 D5
 Objectwes Il e - e T | Offcedgancyl | CapOevieeds
Foa Program | Project |/ {0 | @ || ows | Departent e
To implement Nutifcn I [submigsion of appruved NE Plan ‘-mli Déﬁubnulssiun of [Te Lurmnly pan and "F’rcvs[un nr'NiE' conduct Nutiion ()] Kunicipal Wide| 500 500 500 MDRRMO Cap.Dey. And rebu.h'ng On
Emergency Flan o al approved Nutifon In - |ConductofNugiton in |services/ Minimum  |Ermergency Faining o all (NIE) amang NIE Team, healh
Barangay lavel Emergency Flan Emeigancias Faining |sérvice Barangay Nulriton Scholai workers, voluniers/
Packags & Barangay Nutrifon Capacity Buiding fur
Commitee . Mainstreaming Nulriton
Prukcton in Emergencies
To have addiiunal staff or | Hiring uf2 persunnel and hired 2 personnel & [ Hinng of Jub LGU
personnel atNution Administaive Staft adminicratve stiff Vacanues b Nufriion
Office Gifice
To capactiak he Al Barangay Nutifon Schalars  |parmanentof BNS | Barangay Nution conduet raining ofENS on | Municipal Wide Capability Bulding
Barangay Nutiton shall underge rainingon Basic  |unill o reach he aga | Scholar aining nufriion program
Scholars through Course of Nutriliun Program, ufS0 Program (IVCF F1K Days NI Baby &
fainings.seminars bench ETC.
mark
To have additonal 1 BN inevery Barangayand 2 (increased of All Barangays vy 300 3ou Mayars Clice
incentves for Barangay | BNS for krger Barangay incentues at municipal
Nulriian Scholar level @ 1000/month
Local Clvll Registrar
Gengrak legel Record accuralsly eech  [Provide Barobuhanunswiha  |20%occurence of | Haranpay Cwi Mobile Registratun All Baranpays e 700 700 LCRO Allsndance I
ducumentaton that veeurrenue of vilal svenl afjeredivle and avcura document |viel events oflit Regisration Program SeminarWorkshop on Civil
suppert be idenfy, civl |l ofevery Barobohanon, |hat serves as & prima tacie recorded Registaton,
staus and sk (Ive birh [ (Live birih. death and pvidence of facks about e
or daath; ofa person. | marmiage) indidual such ag lve birhe.
deatis and marmages.
Ensure he avalabily of |Preserve civl registy Back-up physivalvopy ofregisty | 100% o civl registy | Diglizaton of Crd LCR Ofice 200 200 200 LCRC
el registy documents.  |documents. documents hrough digiization.  |document are Reqisty Documents
digiized.
Municlpal Traffic Management
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" EstmatedFupds and |
Sourcels {in Thousand) | !
i Rt ey B Lo ; : | e | ooz | o o ‘
Trafic & AccidentFree  [Toeficienlyimplement  |Estsblishment coordination, and [Alined efectve and Hire Permanent Stafl of THU Ofice 200 200 150 Hired new employees and
Municipalfy fraffic ks in order o monloring of rafic and shicent Funconal ™U WManagement Unit |Aflend CapDev Building Training
protect e sakly and ranspariion polcies, sbindards, | Struciure and relaked in Trafic management
security ufal ruad users. |and programs within fie Adminishatve Syskm
aswellas boivesase  [Munwipaliy of Barobo of TMU
and sakly to the cdizens
afthis municlpality. as well
as the pengral public,
Allovatsd sufficient Alucate sxactzamountts | TMU Offce $BO.MBO LCE  |Allbvats exzctamounto support
funding o supportof supportaf TMU af TMU
MU
Ganeraled and hire ¢ Hiire well kgingd Job Order |LGU Barobo 600 620 640 |LCU Barobe Hire ngw employee and Atknd
well-rained Jub Order minimum of 4 J.0's CapDev Bulding Training
workfarce b suppert related In Trafic Monitoring
the Trafic actviies minimun afd J.O's
Furchased the Furchase e necessary | TMU Ofice 120 Equipments and matrials in
equipmenl needed squipments (e.q speed implemening rafic rufes and
and instructour gun, camera's and other requialon(e.g speet guns
enbrcement equipment use m rafic camera's, and other equipment
persannel on i use management used in rafic managemsnt
in anforeing trafic
laws.
Installed adatonal Putchass the materials TMU Office bl TMU Gitee Addifonal tafic signs
fraffie signs raquired for nslelling and
produging more raffic |
signe. J
Established eficient Es@ablshment of an eficient] TMU Office LGU Barcbo Offcs makrials and squipments
and comfbrizble and comfriable |
workspace workspace ‘
To Develop an efectve Secured connec iy Procuremant and TMU Office 150 50 50 |LGU Bambo Refesher course on the System
mansporiaion and rafic with ha LTO IT installaton of LTO IT ‘
managementeyeem Bial Sysem Syskem
will allowy for ecanormiv
growh and boost te '
miunicipal
compativeness,
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RS Ge POLIEYOPTHHSI&U “ﬂ.-. ..&f{’ﬂ" e [l ¥ it 5
1 B S - Betiiy A -
Phitippine National Police
To minimized he llegal  |Inknsiicatun of drug clearing Dangsroue Drug Free | Implementaton of te WMunicipal Wide| 200 200 200 PNP. PDEA
uge pfdruge inifiatves and measures Community Comprehensive
Community-Bazad
Drug Rehatlimbon
Program
To origntthe BADAC inis [Conductoforentatiun sessions | Conducted orignialon | Frojsct Orientefiun of BADAC Al Barsngays 70 70 70 PNPICILG Training-Seminar yn BADAC
toles and funcionalily. among BADAC members sessions and Toktang/Taphang roles and Linclion
esblighed a
functonal BADAC and
completed CBORP
and graduatked drug
surrenderer
To preventand sliminake |Stenghening of LCATVAWG  |VAWC casesintie  |Established VAWC Conductof Advocacyon | All Barangays 100 100 100 FNP/MSWD
VAWCG cases and other  [and Barangay VAWC Desks miunicipalily desks atthe VAWC, ant-ape, ant-child
gender-tased violence decreased Harangays managed abuse and oherreletud
by bhe Barangay laws
Gcials hefore he
Mun, Pelice Stations
To Instubenalize e Coordinaton and tcilkston of  [LACAP esiablished Updatng LACAF. Law Municipal Wids PNP nknsif police operatons
LACAP linkages and uncional Enforcemant Peaca and hrough the conductof he
Securily folowing,
Conducl Operatun on RA - [Municipal Wide 100 100 100 Operafion un Ant-flegal Drugs:
8165 (Megal Drugs: and
confinoLs monionng
Conduct Operaton on RA - [Municipal Wide a0 50 50 Gperaton un Ant-flegal
9287 and continous Gambling;
monitsring
Conduc! Operation on Municipal Wide &0 50 50 Gperafon on Anb-Hegal
llegal Lugging and Logging:
toninous maniorng
\
\
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e e e e T e R i e s e et e el e L} Soureels fin Thousandyi - | e BREIRINL Tt s e
w?m&ﬁm}? Cuvel  objectves | Stratsgies | Indicatorsf2oze | e '1" ‘. ] | Office Agency/ | CapDevNeeds
. N o Cahducioﬁefa-&nn an klunicinal Wide 50 | 50 50 6peraiun on Anti-llegal Fishiné
liegal Fishing and
confinous monioring
Qperaian on Human Munlcipal Wids 3l 50 50 Gperaton on Human Traficking
kaficking
Conduct Manhun! Charke  |Municipal Wide a0 50 50 Orerston on Wanid Parson,
Impiementiun of FIPS or  [Municipal Wide| 150 150 150 nknsificaton of FIPS ur Falol
Pairol 101 Checkpaint, 101; and
Mubils Patol, BeatFoot
Pairol, Major and Minor
Combat Operafions;
Implementzton of Exising  [Municipal Wids 30 30 30 Stictimplementation of exisling
Ordinances (Trafic, Curfew urdinances
Hours, 2nd among others)
To purchase Brand New  [Coordination and taciietion of Purchased paftol car Purchase of brand Barobo MPS 1500 1500 1500 PNP
pabolcar b be use, linkapes for appropriak und new patol car
suppuit
Tu equip he fanods and | Perodic conductofkainng Conducled Skilz Enhancement All Barangays 250 750 250 PNPIDILG  |Addiunal beinings and
BPATs in addrezsng Enhancemment Training of Barangay sefminars
mainenance of peace ranng among 21 Tanoas
and ardel; and crime barangays
preventon being fiice
miulipisrs of e PNP
To primarily address Coorginaton and intensifed Enhanced Community [ Updatng LACAP: All Barangays PNP Stengten Folice - Communiy
favorable fresightan linkages of BPATS. BINs and EBs | Engagement Intensify IEC and Actviies hru:
peace end order b Consulizliun Crime
recolve the vause of Preventon
existing criminalty
problzms and criminal
uflenders as well
Cenduct Saninip Progam | All Barangays 50 50 50 QUAD mediz aflsndance
Distribufion of Fhers All Barangays 100 100 100 Digtributun of leaflesiliers
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el e e | Sourcels {in Thousand) | e e
N':‘"‘ ‘i:‘::d?“‘m . Objectives Strategles [Inticators{2026- | T e Location — i d* % | CapDeyNeeds .
' ) hs@llatiun ﬁrpﬁsrers Al Baréngays 50 50 50 'Han;th,\'P'osﬁng ofCrime
related o urirme prevenfon Prevantion Tips/Steamers
Cenductof Pulong- Al Barangays 50 50 50 Conductreqular visitglion In
pulongiBrgy vigitaion as harangays
Pulis Sa Barangay
To Improve and mainkin | Cuordinaton and Gcifeion of | Effcencyand Improvemgnt/Maintsnancey | Barobg MEE 150 150 150 PNP
good bearing of e [inkages fur appropriak und funclionality of offce {Repaining) of PNP Staton
warklace suppart space maintngd and ofver Bcilites window
binds
To constructa NPCS and |Coordination and tcilbfion of NFCS and blofer Consfuction of Barobo MPE oo 800 800 PNP
Blotr building linkages for appropriate und censhuckd NPCE and Blotier
supporl buikding
Bureau of Fire Protection
A fire safe community b [ To sricly snlorcs the Fire [Canduct Fire Safsty Saminarand | 100% of estatlishment{ OPLAN Ligkss na OLP on the Road/ OLP Municipal wide 100 100 106 Bursau of Fre  |ConductIEC b raise awarenass
live and do bussingss. | Cods ofthe Philppines  [Informaton Campaign. per BPLO records Pamaygnan Onling Fratechon- Barvbo |r a responsible business
and i RIRR (RADE14] wene inspetted. Fire Saton  [uwner.
minimurm fire safety
requirgmeants o all Fire Sakly hspaclon Coursé b
busingss esiablishments non-F 8| persunnel.
within be localiy.
Denduct of Jontlpspectont | Municipal wide
Tax Campaign o all
Barangay.
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Pl fGode Becutive| o g L DRERERn e | imphvarting |
L iy _u_b;um_ag- o . Sfrategles ] : — e .Lg;a&caa_ — ﬂﬁhpagv__pw_! A :_cappm"m‘_:‘. N
s e o L 0 R Lo e AL
Tocrealk awelHrained  |[Furmiulaton of barangay All broys wil have an | OPLAN Ligtes na BAYANIHAN Coordinaton with e Al Barangays 150 100 100 Bureau ofFire  |Fire Preventon and
communly fre auriiary  |Community Fine Protecton Man  |organized CFAG Pamayanan PROJECT Barangay Concern thru te Protecion- Barobo |Suppression Trainings!
group. and Oiganize Communiy Fire  |mambers and Barangay Council and Firz Staten Wrieshop-Warkshop on
Auxifiary Group fyrmulated beir CFPP Infensify Fine Safely Comrmunily Fire Protecion
Plan, Informatun Campaign Flanning {CFPP), and
timugh soval media and Comrriuniy Fre Drill o
recoreda, Crganized CFAG
Qrganization of Commurity
Fire Auxilary Group CFAG)
To craftand approved a Fire: Profecton Plan HANDANG Formulaion o Fire Municipal wide
community fire prolecion crafied and approved PAMAYANAN Prolecton
plan. Plan/Contingancy Plan
BAYANIHAN Organizaton of Cummunity [ Municipal wide
FROJECT Fire Auvilary Group
(CFAG)
To have an adequate and Cuoriinake © lucal water provider |Henlfied sratgic Courdinaton with he LGU | Municipaliyof | 500 500 500 Bureau of Fire
uperatonal Fire Hydran® {for pussible area for e locaion will be b allovat kind and Barbo Proecion- Barobo
intallsd in difierent instaffaion of additonal Fire installed wif privrifizaton for the Firs Saton
shakgic leabun. Hydranks, vperatonal Firg inshallaticn of Fire Hydrarits
Hydrants, EI
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| Sourcele(in Thousand)
- Location B

Gepne b _,_.:s'&:éf;_ia;é;.‘-. 9 i
_ Straegies | Indicators(202
i 2028}

 PoCYOPTONS (mckse e Gapsl

j . A | Program | Project | = Actvity } Y L5
To fully equipped Wit Requestfor procurement of In year 2026-2028 Upgrading of Training on Rescue Kunicipality of 500 300 300 Bureau ofFire  [ConductofRefresher course an

frainings and sufficiznt  |rescue enuipment Bureau of Fire Rescue Eoquipemnt |Operaton Bambo Proiecton- Barobo [he use of resclie equipments

rescue equipmenis ready Praleclon Barobe Fire Safon

iy respond in limes of Cunductenhancementiraining  |firestalon wil be able

dizastr and vtier on rescue operatons, o have the |

calkmites, 1. Basket Stether

%, Kemmante Rops

3. Bhuvel

4, Pick matock

5. Crowibar

&, Bolt Cutter

7. Firg Axe

8. Gengrabor Set

9, Chainsaw

10. Carahiner

1. Rescua B-ring

12, Uty Rope

13, Thrawbag

14, Life Vest

15. Recue Hoves

16, First Aid Bag wih

vomplete set

17, Mult-Anchar Flate

18, Single Sheave

Puley

19. Double Bheave

Puley

Z1). Sledgehammer

ENVIRONM ENTAL SECTOR

Municipal Enviernment and Natural Resources Offices
Balanced environment | To stenghten he Empowermentofthe personnel  |Hired addifonal & Appropriate funds fur LGU Barobu 600 900 MENRO Hiring of persunnel
trough stict capacies of the tirgugh addibonal manpover MENRC Personnel | hiring adaifonal
implarmentaion of implemening office fiat MENRC Personnel
gnvironmme nial laws deals with gnvirenmenial
issugs
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Regular lrain.mg ofstile hunh.'f:d Enwmn'w‘.reﬂlal Atend t-'ammgs-ant-j- T LGUVBaruhu 150 'A'iEU 150 MENRO ' Tfé!nings and senliﬁérs on the
inenfreementof envionmental | seminars and semninars related o consenvalion and profecton of
laws through seminars and frainings ara atiendsd snvironmanial conservaton the envimnmentl areas of he
nefrgsher courses by all slaff ol the and profclion, municipalily |
MENROC ufice !
Insttufunalization ofihe MENRCQ  |Crealed the Dfice of  [Agproupriake unds fur LGU Bargbu LGE Hiring of VENRQ. EMS [|, Admin
Ofice e MENRO with tie crzatun of he Ades, Drivers, Utlites
regular stafe MENRD Ofice
Empowermentof members of he [ Majuriyyof he Atend rainings end Munitipal wide 50 50 50 WMENRD Tralnings and seminars an he
People's Organization as members of all kn seminars related b consenvation and protecton of
Community-Based Forest (10) POs atizndad environmanil he CBFM areas of he
Management Agreemenl frainings and consanaton, prokctivn municipality
[CBFMA) Holier seminars related b and managementofthe
e managementof CBFM Area
he CBFM Area
Mobilzatien of DENRC as Actvatad and Appropriate unds fr Municipal wide bl B0 80 WMENRD
parers in he implementabun of [moblized DENROs | he honoraria of fie
environientl laws with honoraria DENRO:
Create Poloe Environment Desk | CGreaked the Police Establishmentof Hiring cf police oficers fur | LGU Baraho PNP Hiring «f adalfonal polics oficers
Gficers o facililale the Envirgnmenit Desk Police Envirgnmanl e envinnment desk
envionmentl ssues especally | Cfice Degk Offuers
e gal rmining acivites in he
municipally
To acively paricipate in |Schedule allenvironmental FarestProfeclon and Cenductree planing Munivipal vwide 300 300 300 MENRD
the national and events applicable o he localiy Graening Program actvies as schedukd
infsrnatunal with corespuonding fund |
gnvirsnmanial events appropriatun |
such ae ree plantng and
coastal clean-ups
I
To ensute tatesedings  |Estblishmentofnursery for Establiched nursery Establichmentof [ Training of nursery Municipal Evo-| 300 350 380 WMENRC Consrucion ofnursery '
for free planing have nroper propagafion of plants or seedlings t nurgety Infended bor |personnzl Park
higher rale of survival ensure fie healhy reforestaton '
growh
To regulaie e mining  |EskblishmantofMinahang Eshblished Minghang | Estanishment of [EC Campaign an Smalk Mining 100 108 100 MENRD
achviies in he municipally | Bayan for smalkscale miners o | Bayan in he Minahang Eayan Scale Mining Pracices Barangays
menior its actvites municipaliy
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Province of Surigao del Sur
MUNICIPALITY OF BAROBO
CAPACITY DEVELOPMENT AGENDA 2026-2028
Voot e BT B e T e Sl D it Foo L soureels fin Thousandy .| T
B Coss rcies | ot | Segks ] RRReREEE oty | e TOT | o
T L e e M o ometwy || s oo RAmatt
Coordinaton wih b WPEA ' Courdinaton wih he Wining VENRO
holde: © polce helr area of MPSA holder o polue thelr | Barangays
responsibilily agains! ilegal area of respensibilly
mining aoliviiss againstilleaal mining
acbvites
To ensure he wakr Contuctregular waker gualiy Muanthly repert frum Conduc!Wakr aualy Tourism Sies MENRD
quality of he water bodies [assessment EMB on Waker Quality agsessment
infended for burism is Assessment
within the allowable Consolidatsd
treshold
Ecological Solld Wagte Management
alancet envronment | To efiecively manage te [Svenghen he informaton drive | Amountof Conduct[EC b schools,  |Municipalwide [ 100 100 100
through stict solid wastzs generated in [and awareness avtviles or the  |unsegregaled waskes insitong, busingss
implemsntafon of he municipaliy current Initated policies oftie i recluced by 75% gstablishments. and b
snvironmenil laws LGU regarding the new: collection [(202Z as he basefing vther siakeholders
scheme
Stict implemaniaton ofthe Hired addifonal § Hiring of addiisnal 6 Municipal wide 500 550 500
Ecological Sold Waste ESWM Enforcers ESWM enforcers
ManagementCode of e
Municipality
Orly residual and Municieal wide
special wasks are
prasental be
wolecton paint
Procursmgniof garbage Poblacion |
receplacles |
Builil nevessary facilites o Biodegradable. Consfructon of San Vicenk 3000
accommodate he wasks Recyclable and faciltes b caer
disposad althe Ecopérk Residual with potenial ganemiad wasks in
to be recycled are the municipality
diveried wit the
faclies nstalled
Waskwaler are Establishmentof Cunstruction of wakr San Vicent 2600 10000 | 10000 Training ofSanitary Landll
feaked Banfary Landfl treatrent faciiy oor Persannel
waskwalkes
Municipal Health Office







Republic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BARDBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

To efiectively manage Empowermentofmanpowerby | Alleastone personnel Acereditetiun of Trainngs of pereunneln | LGU Barabo MHG Training un Pullution Cuntrol
wasts and oher training personnel become a  |is Fained and personnel as PCO  |become a Fallufon Contol
programs ragarding Pollution Contro| Officer accredipd as PCO Officer
polulion contalin ha I
munisipaliy
Establish comprahensive Seplige managsment|Craabon o TWG b |Constuctun of Hirng and training of LGU Bargbo [ 600 MHG Training un Seplage
programs fur managing seplic | projectis established | seplae facilfes hatwould  |personnelin seplage Management
t@nks and procedures for he rmanagement cater he teatment  |managementoperatens
desluaging, ransporing, raaing and disposal of
and dispesing septc lnk supiic fank cantents
wunkent: in e municipaliy
Community Environment and natural Resources Office ]
To deckare watrshed for |Delineats wakershedls s Municipal Probsction and Delingzfon ofareas as Barobo 300 CENRO
the proecion ofhe idsnbfied by the baranpay Watershedls declared |consenvation of polential wakrshsd
kresliand and wildlifs thmugh erdinance declared wakrshed
conservation in areag wih
pokental soumss ofwalsr
To regulale he Enactan ordinence reaulaing the | Enaciad ordinance Const|
reclamatun actuibes in he |reclamaton acivites in the Baranpays
mupicipaliy munipalty
Inensifcation of IEC b toastal Conductingnswe [EC b Coastal MENRO Training on Srakgic Knowledge
barangays on the efiects of coastal barangays o1 Barangavs Management
ceasal reclamation proper education oft the
efectof coasml reclamaton
Municipal Disaster Risk Reduction and Management Office
To mitgate te pokntal  |Inensifcaton ofgreening acbvibes | Increased brest Refbrestaton/Tree olantng | Municipal wide 120 120 120 MDRRMC
risk ofhazard espacially in flood and landslde- |canopy cover in forest {fult bearing/ mangrove,
proriE aneas areas
To decrease damages | inkensifcatan of pre-disaster Decreased in number Tree culing/ Trimming of | Municipal wide 120 120 120 VIDRRMO
during bad waether mifgating sctviias ofrepors on Treus
sunditons damages caused by
Elled rees during bad
wealher condiions,

Page 38







Repurlic of the Philippines
Province of Surigao del Sur
MUNICIPALITY OF BARDBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

Increased number of

Munimual vndé

arcas tovered during
Fimmings
WMunicipal Tourism Office
Domestc Tourisn To preventenviconmental [Imposition offie DENR Increased tee canopy Regular ingpecton &nd Cabgan Island,

Destnalion in Suigas  [degradation in he bursm
de| Surand Cerage destnations,

Regian,

proper wask disposal,

regulafons in the aspectof
pregenving natiral resourcss and |destnatons

cover on major buris!

5iES

monitoring of magr wunsm | Turle lsland,

Bugac cold
Epring and

the locality

Eet Lagoon,
olher parts of

Addiional personne] designated
b ceunduct regular inspachon

Tree Planing actvity with
gndemic/ appropriate tees | Ture lsland,
atmajor buristdestnations | Bogac cold

Spring and

the localty

Cabgan Island,

Beto Lapoun,
other parts of

Afeast 100 Volunkzers for tes
planting actvites

Conducted |EC and

Conducied [EC and

Al major burigt

ConductoiOrigniafion and

Seminars on Proper Seminars on Proper Wasks | destnantons nlormatun disseminatun
VWaste Disposal and Dispusal and information in
informatan In fis the disposal schedules ©
disposel schedules stakehoders, business
gstablishments and bunsm-
related buginess ovners
Conducied 2 Study on Conductofcarying Begac Cold 300
Carrying-Capaciy capatiy study spring, bray.
Potdacion
Implerrentaton and Bogac Cold 20 20 Collaburatve supportand
enbrosmentof Spring honorara for snforcers
apprapraz
rggulatons based un
Carrving Capacil
Shidy
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MUNICIPALITY OF BAROBO

CAPACITY DEVELOPMENT AGENDA 2026-2028

Objectives | Indicators(202
et} o !
Sustained, prufeckd Conducl collaburatve Munkipal Tourlzm Office  |Colaburaive supportand
and presenved dand monioring and seabome Watrs foating asset
Shones patrol ackvity wit Phil.
Coasiuard
Office of the Municipal Agriculturist
Sustainable To Improve e Gonduct Coastsl Resource Sktus ofcozstl Coastl Resource Cenduct raining. Coastal Al 50 50 BFAR, PFARG,
Managementof Coasl | managementofcvastal  [Management Training end habtats Improved Managsmert information campaign and | Baranoavs Ufice uithe
Resources and it Euo-  |resoures, awareness aLlvily b al Tralning and awareness L all Municipal
System, shkeholders and encourage Awareness Program skkeholder. Agruulurist
actve parfcipation for e
prokeciion of coashl resuurces.
Implementaion of mangrove Increased mangrove  |Coastal Resource  [Mangrave Conduct mangrove Coastal 200 200 200 Gfice ofthe
rerestation and coasiing canopy cover Managemant Reforeskaton and | planing atidentfied coastal|  Barangays Municipal
respurces prokecton Program Coasfine Procton |aneas fur refuresmlon Agricuturst
To develop e capanliy [Stengthen he paricipaton of he |Increased number of Goastal Resource Conduct mesing and Coastd 50 55 B0 Office of fhe Mun,
afcoasil communiies in |fsharfoks and ather skeheldars |repiskered fsherblks | Management infarmation drive Barangavs Agricuturist- LGU
the managamentuf in coastl resource management |and urganized and Barbo
coastal resources and of rained FOs
thelr Ivelinc od actvites.
To rehabiliale, prolectand [Prokecion and rahabifleion of Cumprehengive Frokecton and Mangiove Conductcomprehensive Coastal 1000 Office ofthe Mun. [Traing on Stalegic Knuwledge
fmanage manne and coastalresoumes and aqualic  |resource and rehabiibiion of Reforestatun. resourve and ecelogical Barangavs Agriculturist- LG [Managementan Ceastal
coastl esources habitate ecologival Aquatic Resources  |Coastine Prokction, | assessmentand creat Bambu Management Plznning
particularly, aguatic assessment Program and Coral Reef plans and pragrams based
Fabiate. conduckd Rehabiftafion on e resultoffre
evaluaton.
To provide nfastrictire  [enticaton ofviable veliheod  |Increased household |Livelhood Suppart  Mariculure Park Provide supportio Coastal suua 5000 5000 | Offiee ofthe Mun.
supporiand lvelihgod upbons and provision of income offishing Program Ivelihood of isherks Barangavs Agricuurist- LGU
aptons b deter e use of |nfasruture projects b coastal  |households firough {eeaveuds producton and Barbo
destutive fishing communibes aquacilture brangus)
methods.
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S oy | Implementing

 Succese

lnﬂinamfiﬂﬂm' y ) Semqerﬂm'l‘hn 'us_‘_ﬁ_ _‘ 'i.}:- Office Agenc h
o= war | | O

i

Tu promeke ar.Wé and ‘ hvma reprssenﬂfﬁéé ffnm vér-iu-us Caurﬂinéﬁbn ﬁw'eamgs ' Cu.nﬂudan'd ahnd' 100 : 100 100 | Office uiﬁ\e Mun.

coordinaed government  agencies and instions during conaucEd courdinaton and Barangays Agricutturist- LGU
and private sector support | meating, workshaps and convergence mestngs Barobo
and pariicipation in origntalion and promule achve
vuashal nesources parteipaton in he managsment
management ofcoastl recources.
INSTITUTIONAL BECTOR
Office of the Municipal Mayor
Modetn, efficignl, To establish PPE and Esblishmentof clear guidelings |Formulaied inventury Formulafon oflhventory LGU 100 WMaver's Office | venbry-elated rainings
efectve, ransparent  |invebry balances hiatare [and procedures on PPEand rranuial Wanual including necessary ofice
ouputcrientd local verffiablke as b exisence, |inventories. supplies.
aovarnment condifon and
burgaucracy and accouniabifty in
adminiglered by accordance with exigting
parfcipatory and lawss and COA
dynamic leadarship. regulatons.
FormulE meaclies, wke | Establishmentof Uear guidelines | Hied General Sarvice Hiring of General Senvice LGU 375 Mayors Ofice  [Capabily development ralnings
custody and be and procedures an precurement [Oficer (Supply Oficer Dficer (Supply Officer b SG and skils, ofice supples and
accountable for all and supply and property 1l SG 14 14 gouipments,
properies ofthe LGU managementand mainnance.
intluding the supply and

propark managament

Eflective and gually Constucled a slorage Censtucion vfskrage LGU 300 300 Mayor's Office
seviesimanagement periaining | Bclily and purchased iy
o supply and propery iing cabinets
Procurement afsieal fling LGU 80 126 Mayor's Offce
cebinsls and supples H
To establish and mainisin [Efictve human rescunce Hirgd Adminsiatve Hiring of Admingatve LGU Mayor's Office, |Capabiliy development vainings
agound personnel management Officer (Human Oficer Human Resource HRMO and skills, ofice supples and
program carnying Int Resoune Management Officer il SG squipments.
aflect e provisians of he Management Oficer 18
Civll Service Law and Il SG 18 |
Rules and other pertnent |
laws, ‘\
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Tﬁ érangmen LGUs Creation dfl:mzen‘s Charter ‘ F‘rin-h:diiﬁzer-w's Deueluprf-.enmf' be:ursmérilfnflwe priniing ~ LGU 50' Mayor's Oﬁw, ‘
public commitment emhbodying bie mostcurrentand  [charer n fie Infarmaton ofcifizen's charer DILG
uphold standards of updated ssrice siandards Municipal oficas communication
quelity, rangpargncy and
accounwbifiy
Established public Establshmentof publc LGU Wayors Offue
complaints desk tomplainks desk
To prormu s 8 posiive Efectve communicaton of criical |Reinsfued public Designalion ufpublic LGU Wayor's Office
public image m the media |informatan efecively b the public [inbrmaton office informaion oficer
or provide essantal Including maintenance of positve
infarmatien duting a crisis. | relabon with various Seciors afthe
cummunily
Esblizhed oficial Eswblshment ofuficial LGU 250 Mayor's Office
LGU websit: LGU websik
Cenralzed LGU FB Centalized LG FB LGU Mayar's Office
acuount avcolint
Personns| reurganization LGU Mayar's Cffice
lo aseign cleaningss
maintnance of LGU-
owned propertes.
Office of the Sangguniang Bayen Secrefary
Responghve and eficient To provide sficientand e nsiicatun ofoffice eficiency | Document Rily Codfficatiun Training on Codification LGU Barobu Ofice of he SB[ Training un Cudificaton
ofice br sysematc and  efvive legistatve support Dirough improve ment of Godified. StrakgesTools. Seuratary
tmely legislatons especially on equipments and systems
dosumrenialon.
Ylouaton for sbrage LGU Barubo Ofics of he SB
room ur space far Secrafary
dacuments,
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- Estimated Funds and e Ic el FeeE R
 Sourcels fin Thousand) | TPerenind |
e | Offce Agency! |
i PR o Actviy e | ot
Filedup L5CONand | " |Hirng o/LSGO0 land 700 | 750 | 800 | OfcecitheSe
Senographer| Senographer Secratary
Posifon
Municipal Budget Office
To provide & ventalzed  |Frovision ofoudgethr te Procured Deskbop Procyrementof required LU 150 MEC Ardifonzl Deskiop compuier
fracking and recording of [pracurementof Deskup Computer wih Deskhip computer pet
all ransactons Computar Bs syslem servar minimum requird raquired specifcaions
speciicatiuns fr
senver
To keep and sakguard al |Budge! allvcaton bor he Degignated suifable Designalipn and LGU 200 100 MEO Dgsignafiun and repurposing
dotuments inane constucton of Archive mom arealepace for Archive repurposing ofexistng exising space as Archive room
arsafroom (OBR's fwom space as Archive room
Training Design,
Ordinanices. Resclubuns,
ek)
To supaivise hie Appropriaton eflinds for te Hired |T Parsonnel fur Hiring IF8G 15 T Parsonne| LGU 360 400 450 MBO Hiring f:r addiional manpoaer
mainfnance uf sl creation of SG 15 plantfla positon | ha supervision and
Lompuiet syskm fur hiring of qualiizd [T personnel |mainknance of 2l
sokwares and other [T compuler sysem
1eleted Issues and sofvarss and otier [T
concerns of LGU ralzbed issuss and
concems of LGU
Municipal Treasury Office
Eficent Updaked and | Tu ensure sasyaccess  |Stenghening parnership voih te Sofware program for Procurementof Municipal 2000 LGU |
Gostumer-F rignaly and processing of Municipal Assessor's Ofics Real Propery Tfacking applicable Scftware Treasury Office |
Treasury Ofice colecton an Real miade avalable and Assessur |
Proparyy Tax Office IJ
Provision ufhardware as server | Procured harware far Purchase ufone (1) Muniipal 150 LGU “
for GIE Applicaton GIS Aprlivaton unit Hardware as Treasuty Office ‘
Senvel
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To ensure accurate and

Instfiation of appluable soware

Instafled éys:le-rn

Procurementof

Muncipal

faster generafion of program sofware fr beasury System Sofwate br Treasury Offce
reports operaon Treasury Gperaton
To provids 2 eustunar-  |Sscuding. ardenly ofica recoras, | Efficiency and RemovalDemaliion of Municipal 20 LGU
frigndly ofice facilites, equipments, Rirniures | lunctonality of ufice unnegessary conce Treazuty Ofice
and glean office premise space mainkned offce dvison
Fabrcaton of Sak Municipal 100 LGU
Cablnsts/Collector's Treasury Office
Lacker
Purchase of 1 unit Municipal 100 LGU
Floor mounted Treasury Office
Airconditoned Unit and
Accounting
Office
Renovaton of Gice Municipal %50 LGU
Ceiling and Treasury Office
Repaintng and
Agrounting
Office
To provide sficientand  |Hiring af addifienal skffor he Addfional Creaton and hirng of Wunicipal L&Y
qualily service o clients  |adminisraive works adminizraive vficer Adminisratve Officer 1 Treasury Ofice
hirza
Municipal Assessor's Office
To ensura uniformity Tu conductgeneral Conduct field works and validaton [Increased of Real General Revision  |Updating of Tax Al Barangays 775 WAseGIMTC

requlariy 2nd
consistsney in he
applicaun and
enbrcerment of policies
rules and regulations
governing ihe
adminigkatun ofreal
properies

revision and tax mapping

operafon

cfofice recurds

Proper Units, Tey

Base, Updaked Tax
Map, Agsessment

Revords and Zunal
Valuaton

and Tax Mapping
Cparafon

Declarafion, Tax Mapping
Records and Land Zonal
Valuaticn
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CAPACITY DEVELOPMENT AGENDA 2026-2028

To ensure Computerization rough RPTAS |Real, Accurate and Computerazaton of |Purchase RPTASand GIS |  Municipal MAssOMTO
compulerazation of and GIS Sofware Reliable Assessment Real Properly, Tax | Sofware and Hardware | Treasury Ofice
assessmentrecords, Tax Mapping and Tax Map, Assessment  |hrough Hired Service and Assessor
biling and digitzafion of Bil Records and Tax Bil | Provider Ofice
fax maps
Identily aflecied lots within |Hiring of echnical private Provided inclusions of | Hiring of Geodefic Engineer Pilot 1000 MAssOMTO
the ROW limits for he professional benefcial o conduct Parcillary Survey|  Barangays
purpose of registering users/administralors of|
them in favor of he inheried/purchased
Government of he properly
Phiippines (GoP).
Prepared by: Approved by

Municipal Planning and Bévelopment Ofice
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FDP Form 4a - Annual Procurement Plan or Procurement List, by Office or Department
ANNUAL PROCUREMENT PLAN
CALENDAR YEAR 2026
REGION XIll - CARAGA
PROVINCE: SURIGAO DEL SUR
MUNICIPALITY: BAROBO
PMD/ Moda of Schedule for Each Procuremant Activity i Estimated Budget in ‘00D (Php) Remarks
e i End-lser | Procurement mmf’ u’mlm unmll ‘;‘i':' Funds Total MDDE t (brief descripton of /P/ As
[FFICE OF THE MUNICIPAL MAYOR
1000-001-3-1-D1- | Executive Service Vehicle MD Competitive Gen Fund 3.000.00 3.000.00 | For monitoring and field supervision.
001-001 Bidding - ITB
1000-001-3-1-01- | Multi-purpose Mini-bus purchased MO Competitive Gen Fund B.000.00 B.000.00 | For transporattion of big groups of
001-001 Bidding - ITB Passengers.
[000-D01-3-3-D8- |Construction of Municipal Business-One-Stop-Shop MO-BPLD | Competitive 20% DF 5.000.00 5.000.00 |Centralize business permitting and
027001 |(BOSS) ffice/Center Bidding - ITB application
{000-001-3-3-07- |2 watercraft for Bogac Coldspring Maintenance and | MO-MTourD | Competitive Gen Fund 300.00 300.00 | For monitoring and field supervision
033 Island Maintenance Vehicle purchased Bidding - IT8 Bogac and Island activities.
1000-001-3-3-07- [Kayak for recreation procured MO-MTourD | Competitive Gen Fund 2,000.00 2.000.00 |Tourists entertained by water activities.
033 Bidding - ITB
1000-001-3-3-07- | Tourism Passenger Cab for Bogac Cold Spring MO-MTourDl | Competitive [ien Fund 5,000.00 5.000.00 |Transfer of tourists made easy.
40 | purchased Bidding - [T
1000-001-3-3-07- |Construction of Bamut Tourism Information Center & | MO-MTourD | Competitive 20% DF 1.500.00 1.500.00 | Tourism-related information and
(46-001 Ticket Booth Bidding - ITB prientation centralized
1000-001-2-3-07- |Construction of Barangay Dapdap Tourism Ticket MO-MTourQ | Competitive 20% DF 1.00.00 1,500.00 | Ticketing made comfartable and
046-007  |Baoth Bidding - IT8 systematic
1000-001-3-3-07- |Canstruction of Municipal Gastronomy Tourism Pub | MO-MTourD | Competitive 20% DF o.000.00 5,000.00 | Rizal Port established es Seafond Hub of
046-003 (Rizal) Bidding - ITB the municipality
1000-001-3-3-07- |Construction of Tourism Material Recovery Fecilityat | MO-MTourD | Competitive 20% DF 500.00 500.00 |Solid waste efficently managed at
046-004  |Bogac Cold Spring) Bidding - IT8 tourism sites
1000-001-3-3-07- |Construction of Bogac Cold Spring Perimeter Fence | MO-MTourll | Competitive 20% DF 3,000.00 3.000.00 |Bogac Cold Spring amenitizs and
[4B-005 Bidding - ITB property secured
|D00-001-3-3-07- |Canstruction of Baroba Identity Landmark MO-MTourD | Competitive 20% DF 5,000,00 5.000.00 | Tourism sesthetic landmark constructed
[46-006 Bidding - ITB
1000-001-3-3-07- |Canstruction of Food Stalls elong the Bastronomy Site|  MO-MTourD | Competitive 20% DF 5.000.00 5.000.00 |Rizal Port established as Seafood Hub of
[146-007 at Municipal Tourism Port Bidding - IT8 the municipality
{D00-001-3-3-07- {Construction og Bogac Cold Spring Accommedation | MO-MTour | Competitive 20% DF 20.000.00 20.000.00 | Additional accomodation made aveilable
[46-008 Bidding - TR for tourist at Bagac Cold Spring







1000-001-3-3-07- |Improvement of Tourism Infarmation Center at MO-MTourD | Competitive 20% DF 10.000.00 10.000.00 | Tourism-related information and
045-009 Municipal Tourism Port. Rizal Bidding - ITB prientation centralized
1000-001-3-3-07- |Constructions of Picnic Sheds at Bogac Cold Spring | MO-MTourD | Competitive 20% DF 1.500.00 1,500.00 [Additional picnic sheds made available
046-010 Bidding - IT8 for tourist at Bogac Cold Spring
|000-001-3-3-D7- | Construction of Pasalubong Center at Barobo Land | MO-MTourD | Competitive 20% DF 3.500.00 3.500.00 | Barobo products made available &t the
04B-DII Transport Terminal Bidding - ITH Pasalubong Center
1000-00-3-3-12- |Construction of Multipurpose Waste Processing MD-ESWM | Competitive 20% DF 3.700.00 3.700.00 | Solid waste efficently managed
051-001 Building (Phase 3) Bidding - ITB
|000-00-3-3-12- |Procurement of Conveyar System MO-ESWM | Competitive 20% DF 500.00 500.00 | Solid waste efficently managed
051-002 Bidding - '8
|000-0M-3-3-12- |Procurement of Garbage Truck (Compactor) MO-ESWM | Competitive 20% DF 10.000.00 10,000.00 [Solid waste efficenty managed
051-004 Bidding - ITB
1000-001-3-3-12- |Acquisition of Lot for Sanitary Landfill MO-ESWM Direct 20% DF 5.000.00 5,000.00 |Solid waste efficently managed
051-005 Contracting
|000-001-3-3-12- |Construction of Ecopark Perimeter Fence (Phase ) MO-ESWM | Competitive 20% DF 10,000.00 10,000.00 | Solid waste efficently managed
05!-00B Bidding - ITB
1000-00-3-3-12- |Procurement of Garbage Bailing Machine MO-ESWM | Competitive 20% DF 3.000.00 3.000.00 |Solid waste efficently managed
051-007 Bidding - ITB
1000-001-3-3-12- {Procurement of Bulldozer MO-ESWM | Competitive 20% DF 15.000.00 15.000.00 | Solid waste efficenty managed
051-008 Bidding - (TB
1000-001-3-3-12- |Energization of Ecopark MO-ESWM | Competitive 20% DF 3.000.00 3.000.00 | Solid waste efficently managed
051-009 Bidding - ITH
1000-D01-3-3-12- |Contruction of Clustered Barangay Central Materials
051-010 Recovery Faciities (MRFs)
1000-001-3-3-12- a. Tambis MO-ESWM | Competitve 20% DF 2,000.00 2,000.00 |Solid waste efficently managed and
051010 Bidding - IT8 centralized at strategic pick-up locations
1000-001-3-3-12- b. Javier MO-ESWM | Competitive 20% DF 2.000.00 7.000.00 [Solid waste efficently managed and
0st-o Bidding - 1T centralized at strategic pick-up locations
1000-001-3-3-12- c. Bamut MO-ESWM Competitive 20% DF 2.000.00 7.000.00 | Solid waste efficently managed and
051-012 Bidding - IT centralized at strategic pick-up locations
QFFICE OF THE MUNIGIPAL VICE MAYOR
1000-002-3-1-02- | Service Vehicle procured wo Competitive Gen Fund 3.000.00 3.000.00 | For monitoring and field supervision.
oot Bidding - ITH
1000-002-3-1-D2- | Dffice of the Vice Mayor improved Wi Competitive fien Fund 2.500.00 2.500.00 |Dffice conducive for work
o0z Bidding - ITB
(FFICE OF THE SANGGLINIANG BAYAN
1000-002-3-1-03- |Service Vehicle procured SA0 [ompetitive Gen Fund 3.000.00 2,000.00 | For monitoring and field supervision.
ool Bidding - IT8
1000-002-3-1-03- |Legislative Bulding improved SAO Competitive [en Fund 5,000.00 5,000.00 | Office conducive for work
ool Bidding - ITB







QIFFICE OF THE MUNICIPAL PLANNING AND DEVELOPMENT COORDINATOR

1000-0083-2-1-03- |Equity to Mandanas PPAs and Dther Special Projects MPDO Competitive 20% DF 5.000.00 5,000.00 | Equity to externall funded projects
005 Bidding - ITB identified and implemented
1000-003-3-1-08- |Equity to Externally Funded Prajects (DA-PROP, DA- MPDD Competitive 20% DF 50.000.00 50,000.00 | Equity to externall funded projects
0B BFAR, DA, TEIZA, DPWH, etc.) Bidding - ITB identified and implemented
[FFICE DF THE MUNICIPAL TREASURER
1000-005-3--05- | Collector's locker & accountable forms/filing cabinet M0 Competitive Gen Fund 250.00 250,00 | Office conducive for work
004 provided. Bidding - ITB
1000-005-3-1-05- |Establishment of individual office partition. MTD Competitive Gen Fund 500.00 500.00 | Dffice conducive for work
004 Bidding - IT
1000-005-3-1-05- |2 units of brandnew motorcycles procured. MTD Competitive Gen Fund 400.00 400.00 |Delivery of services to clients made easy
008 Bidding - ITB with advanced equipment
1000-005-3-1-05- |2 Electronic Printer procured 1D Competitive Ben Fund 300.00 300.00 | Delivery of services to clients made easy
005 Bidding - ITB with advanced equipment
OFFICE OF THE MUNICIPAL SDCIAL WELFARE AND DEVELOPMENT DFFICER
Construction of Child Development Centers with
Indoar and Dutdoor Facilities
3000-004-3-2-05- a. Rizal MSWDO Competitive 20% DF 5,000.00 5,000.00 | Children 3-4 years old accomodated for
024-001 Bidding - [TB day care
3000-004-3-2-05- b. Causwagan MSWDO Competitive 20% DF 5,000.00 5.000,00 | Children 3-4 years old accomodated for
[124-002 Bidding - ITR day care
3000-004-3-2-05- | Construction of Bahay Silangan MSWDO [ompetitive 20% DF 10.000.00 10,000.00 | Surrendered drug personalities (who
[124-003 Ridding - IT8 are not users/dependents) are given
intervention.
3000-D04-3-2-05- | Construction of Holding Area at Barobo Municipal MSWDO Competitive 20% DF 1,000.00 1,000.00 | Delivery of services to clients made easy
024-004 Palice Station Bidding - [TB with comfortable waiting/holding area
3000-D04-3-2-05- | Equity to Kelahi-CIDSS-National Community Driven MSWDO Competitive 20% DF 5.000.00 5,000.00 |Equity to externall funded projects
024-005 Devt Program Bidding - [T identified and implemented
MUNICIPAL HEALTH DFFICE
Construction of Barangay Health Center
3000-002-3--11- a. Dughan MHD Competitive 20% DF 5,000.00 5.000.00 | Delivery of health services to clients
075-001 Bidding - ITB matde easy with accessible health
facilities in the barangay
3000-002-3-1-01- b. Guinhalinan MHD Competitive 20% DF 5.000.00 5.000.00 | Delivery of health services to clients
025-002 Bidding - ITB made easy with accessible health
fecilities in the barangay
3000-p02-3--1- c. Unidad MHD Competitive 20% DF 5.000.00 5.000.00 | Delivery of health services to clients
025-003 Bidding - IT made easy with accessible health

facilities in the barangay







3000-002-3--1- d. Bamut MHO Competitive 20% DF a.000.00 5,000.00 | Defivery of health services to clients
025-004 Bidding - ITB made easy with accessible health
facilities in the barangay
3000-002-3--11- e. San Vicente MHO Competitive 20% DF 5.000.00 5.000.00 | Delivery of health services to clients
025-005 Bidding - 118 made easy with accessible health
facilities in the barangay
Constructed of Breastfeeding Kiosk
3000-D0Z-3-1-H1- a. Terminal MHO Competitive 20% DF 100.00 100.00 | Lactating mothers are given space in
026-001 Bidding - SYP public areas
3000-002-3-H1- b. Public Market MHD Competitive 20% DF 100.00 100.00 | Lactating mothers are given space in
026-002 Bidding - SVP public areas
3000-002-3-1-41- t. Municipal Hall MHO [ompetitive 20% DF 100,00 100.00 | Lactating mathers are given space in
076-003 Bidding - SVP public areas
3000-002-3-11- d. Bogac MHD [ompetitive 20% DF 100.00 100.00 | Lactating mathers are given space in
026-004 Bidding - SVP public areas
3000-002-3-11- e. Rizal Tourism Port MHD Competitive 20% DF 100.00 100.00 | Lactating mothers are given space in
026-005 Bidding - SVP public areas
3000-002-3-1-11- f. Municipal Fishport MHD Competitive 20% DF 100.00 100.00 | Lactating mothers are given space in
026-006 Bidding - SVP public areas
3000-002-3-1-11- g. Municipal Health Office (New Building) MHO Competitive 20% DF 100.00 100.00 | Lactating mathers are given space in
[126-007 Bidding - SVP public areas
3000-002-3-1-11- h. Elementary School MHD Competitive 20% DF 100.00 100.00 | Lactating mathers are given space in
[126-008 Bidding - SVP public areas
3000-002-3-1-1I- i. Cathalic Church MHD Competitive 20% DF 1D0.00 100.00 | Lactating mathers are given space in
026-008 Bidding - SYP public areas
2000-p02-3-I-1- {Construction of Express Lane at Municipal Birthing MHD Competitive 20% DF 1,500.00 ,500.00 | Pregnant women accomodated by
027-o0 Llinic Bidding - ITH priority
3000-002-3-1-1- | Installation of Transformer (Super Health Center) MHO Competitive 200% DF al0.oo 500.00 | Super Health Center operational and
028-001 Bidding - IT8 functional
MUNICIPAL ECONDMIC ENTERPRISE DEVELDPMENT OFFICE
Memorial Parks/ Cemetery
8000-006-3-3-01- a. Land Development of Municipal Memorial Park| — MEEDD Competitive 20% DF 10.000.00 10,000.00 |Land ready for development of &
[0B-001 Bidding - 1T memaorial park
8000-006-3-3-01- b. Construction of Apartment-style Tombs at MEEDD Competitive 20% DF 5,000.00 5,000.00 |Affordable burial option aveilable for
006-002 Municipal Memarial Park, Dughan Bidding - ITB indigent constituents of the municipality
8000-006-3-3-0I- c. Site Development Plan Formulation and MEEDD Competitive 20% DF 5.000.00 5,000.00 | Municipal Memarial Park properly
006-003 Approval for Municipal Memarial Park Bidding - IT8 planned and orgenized
8000-00-3-3-01- | Improvement of Land Transport Terminal MEEDD Competitive 20% DF 5,000.00 5,000.00 [Lend Transport Terminal comforteble and
006-004 (Landscaping, Building Repainting, Roofing, and [ffice Bidding - ITR aesthetic for travelers







| | .

B000-D06-3-3-01- | Improvement of Municipal Public Market (Roofing, MEEDD Competitive 20% DF 5.000.00 5.000.00 | Municipal Public Market operationsl
006-005 Drainage Canal, Aooring. and Landscaping) Bidding - ITB

8000-D0B-3-3-01- | Rehabilitation of Municipal Fishport (Wharf. MEEDD Compefitive 20% DF 5.000.00 5,000.00 | Municipal Fish Port operational
00B-00B Repainting, and Dffice Rehabilitation) Bidding - ITB

MUNICIPAL AGRICULTURE DFACE

8000-00-3-2-03- | Land Development for Food Processing Facility (San [MAg Competitive 20% DF 1a0.00 150.00 |San Jose area ready for food
007-001 Jose) Bidding - ITB processing facility

Land Preparation for Soy Bean and Corn Production

8000-D01-3-2-03- a. Javier DMAg Competitive 20% DF (00.00 100.00 | Javier land prepared for soy bean and
(08-001 Bidding - SYP corn production

8000-001-3-2-D3- b. Guinhalinan OMAg [ompetitive 20% DF 100.00 100.00 | Guinhalinan land prepared for soy bean
(08-002 Bidding - SVP and corn production

BOOD-001-3-2-08- c. Bahi OMAg Competitive 20% DF 100.00 100.00 | Bahi land prepared for soy bean and
008-003 Bidding - SVP corn production

BOOD-0D1-3-2-03- d. Amaga OMAg Competitive 20% DF 100.00 100.00 |Amaga land prepared for soy bean and
00B-004 Bidding - SVP coen production

B000-D01-3-2-03- e. Mamis OMAg Competitive 20% DF 100.00 100.00 | Mamis land prepared for soy bean &nd
008-005 Bidding - SVP corn production

8000-001-3-2-03- f. San Jose OMAg Competitive 20% DF 100.00 100.00 |San Jose land prepared for soy bean
008-006 Bidding - SVP and corn production

R000-001-3-2-03- 0. Causwagan OMAg Competitive 20% DF 100.00 100.00 |Causwagan land prepared for soy bean
[108-007 Bidding - SVP and corn production

8000-001-3-2-03- h. San Vicente [MAg Competitive 20% DF 100.00 100.00 {San Vicente land prepared for soy bean
008-008 Bidding - SVP and corn production

B000-D01-3-2-03- [ Distribution of 10 units Fiberglass Motorized Fishing OMAg Competitive 20% DF 2.000.00 2.000.00 |10 units Fiberglass Motorized Fishing
003-noi Boat Bidding - ITR Boat distributed

Rehabilitation of Communal |rrigation System

g000-001-3-2-03- a. Campbagang OMAg Competitive 20% DF 2.000.00 7.000.00 | Campbagang CIS rehabifitated
0i0-ool Bidding - IT8

B000-001-3-2-03- b. Guinhalinan MAg Competitive 20% DF 2,000.00 2,000.00 | Guinhalinan CIS rehabilitated
010-002 Bidding - IT8

B000-001-3-2-03- | Construction of Warehouse for Farm Inputs [MAg Competitive 20% DF 15.000.00 15.000.00 |Warehouse for Farm Inputs constructed
on-oo Bidding - TH

B000-001-3-2-03- | Installation of Water System at Sua Multispecies [MAg Competitive 20% DF 1.000.00 ,000.00 | Water System at Sua Multispecies
0n-o02 Hatchery (Agriculture) - Phase I Bidding - ITB Hatchery (Agriculture) - Phase I

instelled

8000-001-3-2-03- | Installation of Flectrical System at Sua Multispecies OMAg Competitive 20% DF 1.000.00 1,000.00 | Electrical System at Sua Multispecies

0-003 Hatchery (Agriculture) - Phase |l Bidding - ITB Hatchery (Agriculture) - Phase Il

installed
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Rehabilitation of Streetlights MED Competitive 20% DF 5.000.00 5.000.00 | Existing Streetlights rehabilitated
Bidding - ITB
Rehabilitation/Improvement of Roads and Bridges
Roads
RO00-D0S-3-1-10- a. ARC Road (SANVIWAS) MED Competitive 20% DF 200.00 200.00 |ARC Roed (SANVIWAS)
an-oé Bidding - SYP rehabilitated/improved
B000-005-3-1-10- b. ARC Road (D"SANJOVIER) MED Competitive 70% DF 200,00 200.00 |ARC Road (D'SANJOVIER)
001-015 Bidding - SVP rehabilitated/improved
B00D-D05-3--10- c. Dughan - Bamut - Cabacungan MED Competitive 20% DF a00.00 500.00 | Dughan ~ Gamut - Cabacungan
001-016 Bidding - ITB rehabilitated/improved
8000-005-3-1-10- d. Mamis - Javier MED Competitive 20% DF 200.00 200.00 |Mamis - Jevier rehebilitated/improved
oor-017 Bidding - SVP
8000-005-3--10- e. Diversion Road | and 7 MED Competitive 20% DF 200.00 700.00 | Diversion Road | and Z
0DI-oig Bidding - SYP rehabilitated/improved
B800D-005-3--10- . Javier - Buinhalinan - Bahi MED Competitive 20% DF 300.00 300.00 |Javier - Guinhalinan - Bahi
[0t-01g Bidding - ITB rehabilitated/improved
B000-D05-3-H0- g. Gamut - Unidad - Sua MED Competitive 20% DF a00.00 500.00 {Bamut - Unided - Sua
00I-020 Bidding - ITB rehabilitated/improved
B0DD-005-3-1-10- h. Banaguilid - Sinai, Tambis MED Competitive 20% DF 350,00 350,00 | Banaguilid - Sinai, Tambis
0oi-021 Bidding - ITB rehabilitated/improved
ROND-005-3-1-10- i. Kinayan - Causwagan MED Competitive 20% DF 3a0.00 350.00 |Kinayan - Causwagan
on-022 Bidding - ITB rehsbilitated/improved
BOOD-005-3-1-10- j. Kaoringnan, Amaga MED [ompetitive 20% DF 3a0.00 350.00 | Kaaringnan, Amaga
00I-023 Bidding - ITB rehabilitated/improved
BO0D-005-3-1-10- k. Sitio Malinao, Tambis MED [ompetitive 70% DF 350.00 350,00 | Sitio Malinan, Tambis
0DI-024 Bidding - ITR rehabilitated/improved
BO0DD-005-3-1-10- |. Garden, Tambis MED Competitive 20% DF 350.00 350,00 |Garden. Tambis rehsbilitated/improved
00-025 Ridding - IT
BO00-005-3-1-10- m. Purok 2, Sudlon - Spring, San Vicente MED Competitive 20% DF 3a0.00 350.00 | Purok 2. Sudlon - Spring, San Vicente
00I-026 Bidding - ITB rehabilitated/improved
B000-005-3--10- n. $an Roque - Sitio Nuevo Paraiso, Gamut MED Competitive 20% DF 500,00 500.00 | San Rogue - Siti Nuevo Paraiso, Gamut
nm-027 Bidding - ITB rehabilitated/improved
ROOD-DD5-3-1-10- 0. Agenting, San Vicente - Caisiman, San Jose MED Lompetitive 20% DF 400.00 400.00 [Agentina, San Vicente - Caisimen, Sen
001-028 Bidding - IT8 Jose rehabilitated/improved
8000-005-3--1C- p. Javier - Bahi (via purok 3) MED Competitive 20% DF 350.00 35000 |Javier - Bahi (via purok 3)
00I-029 Bidding - ITB rehabilitated/improved
Bridges
B00D-005-3-1-10- 2. Javier - Mamis Footbridge MED Competitive 20% DF 2.000.00 7.000.00 | Javier - Mamis Footbridge
(01030 Bidding - ITR rehabilitated/improved







8000-D05-3--10- b. Construction of Box Culvert (Mamis) MED [ompetitive 20% DF 3.000.00 2.000.00 {Box Culvert (Mamis) constructed
0ol-03t Bidding - ITB

8000-005-3--10- t. Construction of Footbridge (Purok 7 - MED Competitive 20% DF 2.000.00 2.000.00 | Footbridge (Purok 7- Bantolinao, Bahi)
001-032 Bantolinao, Bahi) Bidding - ITB constructed

8000-005-3-1-10- d. Construction of Box Culvert (Purok 2 - 5, MED Competitive 20% DF 3.000.00 3.000.00 |Box Culvert (Purok 2 - 5, Guinhalinan)
101-033 Guinhslinan) Bidding - ITB constructed

Concreting of Barangay/Municipal Street

B000-005-3--10- a. Poblacion - Dapdap Bypass Road (Phase 4) MED Competitive 70% DF 30.000.00 30.000.00 {Poblacion - Dapdap Bypass Road (Phase
00I-034 Bidding - TR 4) concreted

800D-DOS-3-10- b. Purok 3, Dapdap MED Competitive 20%DF 5,000.00 5.000.00 |Purok 3, Dapdap road concreted
00-035 Bidding - IR

8000-005-3-1-10- ¢. NRJ San Vicente - Municipal Government MED Competitive 20% DF 30.000.00 30.000.00 |NRJ San Vicente - Municipal Government
00I-036 Center Building Bidding - ITB Center Building road concreted

Road Opening

B00D-005-3-1-10- a. Purak 4 - Sitio Tausoban, Campbagang MED Competitive 20% DF 350.00 350.00 |Purck 4 - Sitio Tausoban, Campbageng
an1-037 Bidding - I8 road opened and passable

B00D-005-3-1-10- b. Dawahan, Sudlon - Wakat MED Competitive 20% DF 3a0.00 350.00 {Dawahan, Sudlon - Wakat road opened
00I-038 Bidding - ITB and passable

BODD-DOS-3-1-10- c. Bamut - Malipayon MED Competitive 20% DF 500.00 500.00 |Gamut - Malipayon road opened and
00I-038 Bidding - ITB passable

RODD-DDS-3-1-10- d. Unidad Barangay Site - Unidad Cemetery MED Competitive 20% DF |00.00 100.00 {Unidad Barangay Site - Unidad Cematery
001-040 Bidding - SYP road opened and passable

BO00-DDS-3-1-10- e. Dauswagan - Sitio Mabini MED Competitive 20% DF 200.00 200.00 |Causwagan - Sitio Mabini road openad
DoI-04t Bidding - SVP and passable

B00D-0D5-3-1-10- f. Purok 3. Amaga MED Competitive 20% DF 350.00 350.00 |Purok 3, Amaga road opened and
001-042 Ridding - ITB passable

8000-DD5-3-1-10- h. NRJ San Vicente - Purok 2, Sudlon MED Competitive 20% DF 3a0.00 350,00 |NRJ San Vicente - Purok 2. Sudlon road
0m-043 Bidding - ITB opened and passable

BO0D-D05-3-1-10- i. Poblacion - San Vicente (Ampason) MED [ompetitive 70% DF a00.00 500.00 | Pablacion - San Vicente (Ampason) road
001-044 Bidding - ITB opened and passable

BO00-DDS-3-1-10- j. Purok 2 - Sitio Dumaag, Campbagang MED Competitive 20% DF 3.000.00 3.000.00 (Purck 2 - Sitio Dumaag, Campbagang
001-04a Bidding - ITB road opened and passable

BOOD-D05-3-H10- k. NRJ San Vicente - Municipal Government MED [Competitive 20% DF 5.000.00 5,000.00 |NRJ San Vicente - Municipal Government
Q0i-046 Center Bidding - ITB Center road opened and passable

B000-D05-3--10- |Rectification of Elevated Concreted Gutter (Central MED Competitive 20% DF 10.000.00 [0.000.00 |Elevated Concreted Gutter (Central
00I-047 Business District. Poblacion) Bidding - ITB Business District, Poblacion) rectified

B0O0-005-3--10- |Procurement of Precision Multi-Frequency Hybrid MED Competitive 20% DF 2.000.00 2.000.00 | Precision Multi-Frequency Hybrid
-4 Smartviewer RTK (Real-Time Kinematics) with Built-in Ridding - ITR Smartviewer RTK (Real-Time Kinematics)

Camera, Model: SV

with Built-in Camera, Model: Y1
procured
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MUNICIPAL DISASTER RISK REDUCTION AND MANAGEMENT OFFICE

9000-000-3-3-0I- {Complete set of PPE/Uniform for Responders (chest |  MDRRMD | Competitive LDRRMF 1.000.00 Responders protected during emergency
003 bag, sublimation shirt. cargo pants, waterproof Bidding - ITB reSponsE
 |jackets B dri-fit shorts) purchased
9000-000-3-3-0I- |Rescue/ speed boats for rescue operations MORRMD | Competitive LDRRMF 5,000.00 5,000.00 |Responders able to respond in flnoded
103 procured Bidding - [TB barangays and hard-to-reach coastsl
communities
5000-000-3-3-01- |4 units Motorcycle (First Aid Service Team) procured | MORRMO Competitive LDRRMF 1,000.00 1,000.00 | Responders able to respond immediately
003 Bidding - ITB
3000-000-3-3-0I- |Medical & Laboratory Supplies purchased MORRMD Competitive LDRRMF 500.00 Respanders able to respond immediately
on3 Bidding - TR
9000-000-3-3-01- |Bldg. B Dther Structure (Operations Center) repaired|  MORRMO Competitive LDRRMF 1.000.00 1,000.00 |Dperations Center functional and
no3 & maintained Bidding - ITB operational
9000-000-3-3-0I- | Disaster Response Vehicle for each Barangay MORRMD | Competitive LDRRMF 10.000.00 10,000.00 | Responders able to respond immediately
003 purchased Bidding - [T
9000-000-3-3-01- | Establishment of standard. adequate. climate- MORRMD | Competitive LDRRMF |00,000.00 100.000.00 |Fvacuation Center ready to cater
(D4-00I sensitive, and disaster-resilient Evacuation Centers Bidding - TR vCUBEes
9000-000-3-3-01- | Improvement of existing Evacuation Centers into MORRMD Competitive (DRRMF 10,000.00 10.000.00 | Evacuation Center ready to cater
004-002 climate-sensitive and disaster-resilient structure Bidding - ITB BVCUBES
9000-000-3-3-01- |Establishment of Additional Pro-active slope MDRRMD | Competitive LDRRMF 10.000.00 10.000.00 {Slope stabilizer prevents landslides
(D4-003 stabilization (i.e. reteining walls. etc.) and slope Bidding - [TB
protection (ie. binengineering)
9000-000-3-3-01- |Establishment of adequate and effective Drainage and|  MDRRMO | Competitive LORRMF 30.000.00 30,000.00 | Hooding incidents minimized and
[04-004 Flood control systems such as line canals and Bidding - ITB prevented
culverts.
9000-000-3-3-0!- | Construction of climate-sensitive and MDRRMOD | Competitive LDRRMF 50.000.00 50,000.00 |River protection prevents and/or
(104-005 disaster-resilient river protaction Bidding - ITH minimizes erosion along river banks
9000-000-3-3-01- | Construction and Installation of climate-sensitive and |~ MORRMD Competitive LDRRMF 2.000.00 5.000.00 | Community immediately
004-006 disaster-resilient Community Early Warning System Bidding - ITB warned/ informed of any impending
9000-000-3-3-01- |Esteblishment of dry-docking structure for water MDRRMD Competitive LORRMF 3.000.00 3.000.00 | Water assets of the LGU safe
(04-D07 assets vital during flooding &nd storm surge Bidding - ITB
9000-000-3-3-01- | Construction of LDRRMH Operation Center MORRMO Competitive LDRRMF al.000.00 50.000.00 [LDRRMH Dperation Center functional and
[05-001 Bidding - ITB operational
9000-000-3-3-01- |Establishment of disaster-proof MDRRMO Competitive LDRRMF 100.000.00 100,000.00 | Temporary/Transitional Shelters made
005-002 Temporary/ Transitional Shelters Bidding - IT8 available for evacuees
9000-000-3-3-0i- |Esteblishment disaster-resilient Temporery Learning | MDRRMD | Competitive LDRRMF |00.000.00 100,000.00 | Education is continued among evacuees
005-003 Spaces for [earning continuity in times of celamities. Bidding - IT
9000-000-3-3-01- | Rehabilitation of Disaster-stricken government MDRRMO Competitive LDRRMF 1,000.00 1.000.00 |government facilities and infrastructures
[06-00I facilities and infrastructures Bidding - ITR operational and functional after disaster







3000-000-3-3-0I- | Rehabilitation and Improvement of Existing Canal and | MORRMO | Competitive LDRRMF 1.000.00 1,000.00 | Aonding incidents minimized and
006-002 drainage into climate-sensitive and disaster-resilient Bidding - ITB prevented
structure
§000-D00-3-3-DI- |Rehabilitation and improvement of existing Communal | MORRMD |  Competitive LDRRMF 50.000.00 30,000.00 | Existing Communal Irrigation System
(06-003 Irrigation System into climate-sensitive and disaster- Bidding - TR operation even duirng disaster and can
resilient structure, withstand extreme weather conditions
9000-000-3-3-0I- |Establishment of an adequate and effective drainage MORRMD Competitive LDRRMF 30.000.00 30.000.00 {Hooding incidents minimized and
[10B-004 and flood control system such as fine canals and Bidding - ITB prevented
cuberts A/
j Total | 1057,350.1 1,500.00 1,057.950.00
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